Parks & Recreation Questions
City and Parish Councils
712112020

. What are the four centers we are closing?

The four centers are:

Domingue Recreation Center
Heymann Park Recreation Center
J. Carlton James Activity Center
George Bowles Activity Center

. Please provide information as to how these parks were the ones selected to be

closed? | know Cydra took a tour of each but was it determined by usage or by
costs?

Interim Director Frank Wittenberg will explain.

Please provide a listing of the 37 positions lost in the cuts.

See attached exhibit 1.

. What is the Total anticipated savings to the budget with the closing of the

facilities? Also, | would like to see the cost savings by each facility.

See attached exhibit 2

. Can you provide the revenue brought in by all the centers separately, including

the 4 being closed.

This is also exhibit 2.

. 4 facilities being closed are keeping the utilities on and maintenance will go in

periodically to clean. Can you tell me what the savings are being seen by this
change at each facility?

This is also exhibit 2.



7. What is the total savings in the budget being seen by the 37 employees being cut.
See attached exhibit 3.

8. Are we providing any assistance to those individuals that teach classes at these
facilities in finding other center locations to teach?
Yes. Interim Director Frank Wittenberg can elaborate.

8. Have we considered a rotating opening for at least Domingue and Heymann

centers that allow for some of these long time activities to continue for the
community?

Yes. Interim Director Frank Wittenberg can elaborate.

10. And the last question is how much money is still in CREATE?

$890,000 is unencumbered in the CREATE Fund.

11. Can these funds be used to facilitate some of these suggestions?

Possibly. This is a technical and philosophical question that requires discussion.



Center
Bowles
Domingue
Heymann
J Carlton James
Comeaux
Dupuis
Girard

ML King

Robicheaux

Thomas

# Rentals/Events

10

58

36
39
38

46

66

18

Other Activities

LRPD Athletics, Elections

New Hope Tutoring
Elections, CSA, LRPD
BPA, LRPD
LPRD incl. TR

Elections, LPRD, Meals on Wheels,
Community Meetings

SLYSI, LPRD, Community _Smmzzmm

LPRD, Elections, Tennis Facility,
Community Meetings

Game Athletic Court

No

Yes

No

No

Yes

Yes

No

Yes

Yes

Yes

Capacity
80
542
673
40
753
1047
754

996

858

796
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FY21 PARKS AND RECREATION me.Cmm._.m_u BUDGET

AU ‘AU NAME

SECTION STAT

POSITIONTITLE

| 2016100 PR-DIRECTOR'S OFFICE 6100  AF Y Y CLERK Il s
© 2016100 PR-DIRECTOR'S OFFICE 6100 IAF Y Y ACCOUNTING CLERK
| 2016120 PR-OPERATIONS & MAINTENANCE 6120 AF Y SEGRETARYL i/ s oo B
| 2016120 PR-OPERATIONS & MAINTENANCE 16120 |AF ¥ Y CAMPGROUND ATTENDANT
| 2016120iPR-OPERATIONS & MAINTENANCE 6120  |AF Y Y LABORER |
| 2016120:PR-OPERATIONS & MAINTENANCE 6120  AF v Y LABORER |
| 2016120' PR-OPERATIONS & MAINTENANCE 6120  |AF Iy Y  |LABORERI K
| 2016120 PR-OPERATIONS & MAINTENANCE 6120 AF Y 'y |LABOR FOREMAN II i
| 2016120 PR-OPERATIONS & MAINTENANCE 6120  |AF ly Y EQUIPMENT OPERATOR |
2016120 PR-OPERATIONS & MAINTENANCE 6120  |AF ly Y  |EQUIPMENT OPERATOR I
| 2016120 PR-OPERATIONS & MAINTENANCE 6120  |AF 2 Y EQUIPMENT OPERATOR | |
2016120 PR-OPERATIONS & MAINTENANCE 6120 |AF Y Y EQUIPMENT OPERATOR |
2016120 PR-OPERATIONS & MAINTENANCE 16120 AF Al Y EQUIPMENT OPERATOR |
2016120|PR-OPERATIONS & MAINTENANCE 6120  IAF Y Y EQUIPMENT OPERATOR |
2016120, PR-OPERATIONS & MAINTENANCE 6120  |AF Y Y EQUIPMENT OPERATOR |
| 2016120 PR-OPERATIONS & MAINTENANCE 6120  |AF Y Y EQUIPMENT OPERATOR |
2016120|PR-OPERATIONS & MAINTENANCE 6120 |AF Y Y EQUIPMENT OPERATOR |
2016120 |PR-OPERATIONS & MAINTENANCE 6120  |AF Y Y EQUIPMENT OPERATOR |
| 2016132 |PR-AP-TENNIS 6132 |AF Y Y TENNIS PROGRAM COORDINATOR
| 2016132;PR-AP-TENNIS 6132 AF Y X LABORER I
. 2016140:PR-CENTERS & PROGRAMS 16140 AF ¥ Y CLERK Il B}
| 2016140 |PR-CENTERS & PROGRAMS 16140 |AF i Y PARK POLICE OFFICER
| 2016140;PR-CENTERS & PROGRAMS 6140  |AF o, Y PARK POLICE OFFICER
2016140 PR-CENTERS & PROGRAMS 6140 |AF il Y PARK POLICE OFFICER N
| 2016140/PR-CENTERS & PROGRAMS 6140 |AF b Y PARK POLICEOFFICER =
201 | 2016140 PR-CENTERS & PROGRAMS 6140 JEERS 0y Y PARKPOLICEOFFICER
| 2016140 PR-CENTERS & PROGRAMS 6140  IAF ¥ Y CHIEF OF PARK POLICE
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FY21 PARKS AND RECREATION REQUESTED BUDGET
e m,. I
: Fund Delete
FUND |AU |AU NAME ISECTION |STAT 276 Position  POSITION TITLE )

1201 | 2016140:PR-CENTERS & PROGRAMS 6140 AF Y Y |RECREATION CENTERS COORDINATOR
201 | 2016140 PR-CENTERS & PROGRAMS - 6140 - |AF Y ¥ " |RECREATION CENTERS COORDINATOR
201 2016140, PR-CENTERS & PROGRAMS 6140 AF Y o RECREATION CENTERS COORDINATOR
201 2016140{PR-CENTERS & PROGRAMS 6140 AF Y |RECREATION CENTERS COORDINATOR
201 2016140|PR-CENTERS & PROGRAMS 6140 AF iY '|RECREATION CENTERS COORDINATOR
201 2016140|PR-CENTERS & PROGRAMS 6140 AL _< |RECREATION CENTERS COORDINATOR
201 2016140 PR-CENTERS & PROGRAMS 6140 AF m< JANITOR .

201 2016140|PR-CENTERS & PROGRAMS 6140 AF < |JANITOR
201 i 2016140!PR-CENTERS & PROGRAMS 6140 AF y JANITOR
201 i 2016140|PR-CENTERS & PROGRAMS 6140 AF 'Y ] IANITOR
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2019
LPRD

Recreation Centers Combined

Total Rec. Ctr. Expenses:

(Incl. Emp. Cost & Instructor Fees)

F/T Emp. = $1,000,669.59
Temp. Emp. = $166,553.97
Combined Losses = $290,319.45

Net Inc. (Loss) = $1,457,543.01

Total Rec. Ctr. Expenses ONLY

(Incl. Emp. Cost, No Instructor Fees)

F/T Emp. = $1,000,669.59
Temp. Emp. = $166,553.97
Combined Exp ONLY = $411,541.25

Expenses:
Bldg. Maint. = $11,252.44
Jani. Supp. = $1,716.97
Equipment Maint. = $168.15
Grounds Maint. = $6,600.00
Utilities = $30,362.03
Telecomm. = $301.00
Cont. Services = $3,273.04

Expenses ONLY

Instructor Fees = $8,478.72

Total Expenses = $62,152.35

Comeaux Center

Revenue:
Instructor Fees = $12,112.45
Rentals = $9,851.57
Total = $21,964.02
Total Expenses = $62,152.35

Net Inc. (Loss) =
$53,673.63

($40,188.33)

Net Inc. (Loss) = $1,578,764.81

Expenses:
Total Rec. Ctr. RENTAL REVENUE
(Inc. Instructor Fees Rev. & Exp.) Bldg. Maint. = $7,948.12
Total = $151,448.12 Jani. Supp. = $1,716.97
Less Instructor Fees $30,226.32 Utilities = $34,670.41
Telecomm. = $301.00
Cont. Services = $2,578.00
Rental Revenues = $121,221.81 Expenses ONLY
Instructor Fees = $0.00

Total Expenses = $47,214.50

Dupuis Center

Revenue:
Instructor Fees = $0.00
Rentals = $15,875.00
Total = $15,875.00
$47,214.50 Total Expenses = $47,214.50

Net Inc. (Loss) =

($31,339.50)
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Girard Center

Expenses: Revenue:
Bldg. Maint. = $7,363.01 Instructor Fees = $2,960.00
Jani. Supp. = $1,716.97 Rentals = $10,760.00
Equipment Maint. = $1,221.66
Utilities = $32,850.53 Total = $13,720.00
Telecomm. = $301.00
Cont. Services = $3,213.56
Expenses ONLY Total Expenses = $48,738.73
Instructor Fees = $2,072.00  $46,666.73 Net Inc. (Loss) = ($35,018.73)
Total Expenses = $48,738.73
King Center
Expenses: Revenue:
Instructor Fees = $4,850.00
Bldg. Maint. = $6,446.81 Rentals = $17,545.00
Jani. Supp. = $1,716.97
Equipment Maint. = $533.44 Total = $22,395.00
Grounds Maint. = $281.00
Utilities = $41,101.45
Telecomm. = $301.00 Total Expenses = $55,918.67
Cont. Services = $2,143.00 Net Inc. (Loss) = ($33,523.67)
Expenses ONLY $52,523.67
Instructor Fees = $3,395.00
Total Expenses = $55,918.67




Robicheaux Center

Expenses: Revenue:
Instructor Fees = $5,874.00
Bldg. Maint. = $2,988.27 Rentals = $21,171.10
Jani. Supp. = $1,716.97
Equipment Maint. =  $804.01 Total = $27,045.10
Grounds Maint. = $6,600.00
Utilities = $65,413.35
Telecomm. = $301.00 Total Expenses = $84,589.90
Cont. Services = $2,654.50 Net Inc. (Loss) = ($57,544.80)
Expenses ONLY $80,478.10
Instructor Fees = $4,111.80
Total Expenses = $84,589.90
Thomas Center
Expenses: Revenue:
Instructor Fees = $17,384.00
Bldg. Maint. = $4,504.68 Rentals =  $1,100.00
Jani. Supp. = $1,716.97
Equipment Maint. = $95.00 Total = $18,484.00
Utilities = $43,001.37
Telecomm.=  $301.00
Cont. Services = $1,056.00 Total Expenses = $62,843.82
Expenses ONLY $50,675.02 Net Inc. (Loss) = ($44,359.82)

Instructor Fees = $12,168.80

Total Expenses = $62,843.82




Expenses:
Bldg. Maint. = $1,250.00
Jani. Supp. = $1,716.97
Equipment Maint. = $380.00
Utilities = $21,839.01
Telecomm. = $301.00
Cont. Services = $1,953.80

Expenses ONLY

Instructor Fees = $0.00

Total Expenses = $27,440.78

Domingue Center

$27,440.78

Revenue:
Instructor Fees = $4,890.00
Rentals = $1,500.00
Total = $6,390.00
Total Expenses = $27,440.78

Net Inc. (Loss) = ($21,050.78)

Expenses:
Bldg. Maint. = $4,969.75
Jani. Supp. = $1,716.97
Utilities = $17,107.33
Telecomm. =  $301.00
Cont. Services = $2,273.90
Expenses ONLY
Instructor Fees = $0.00

Total Expenses = $26,368.95

Heymann Center

$26,368.95

Revenue:
Instructor Fees = $0.00
Rentals = $19,375.00
Total = $19,375.00

Total Expenses = $26,368.95

Net Inc. (Loss) = ($6,993.95)




Bowles Center

Expenses: Revenue:
Instructor Fees = $0.00
Bldg. Maint. =  $166.52 Rentals = $3,100.00
Jani. Supp. = $1,716.97
Grounds Maint. = $6,000.00 Total = $3,100.00
Utilities = $5,639.32
Telecomm.=  $301.00
Cont. Services =  $354.00 Total Expenses = $14,177.81
Supp. & Mat. = Net Inc. (Loss) = ($11,077.81)
Expenses ONLY $14,177.81
Instructor Fees = $0.00

Total Expenses = $14,177.81

J Carlton James Center

Expenses: Revenue:

Instructor Fees = $0.00

Bldg. Maint. =  $727.86 Rentals=  $3,100.00
Jani. Supp. = $1,716.97

Utilities = $7,569.07 Total = $3,100.00
Telecomm. = $301.00
Cont. Services = $2,007.16

Expenses ONLY $12,322.06 Total Expenses = $12,322.06

Instructor Fees = $0.00 Net Inc. (Loss) = ($9,222.06)

Total Expenses = $12,322.06
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FY21 PARKS AND RECREATION
37 CUT POSITIONS
] i i i I GROSS ANNUAL RECURRING COST
. [ | ANNUAL TOTAL

FUNDAU  AUNAME e SECTION POSITION TITLE POS.  SALARY RETIREMENT GRPLIFE  GRPHLTH  WC 'ANNUAL COST
201 | 2016100 PR-DIRECTOR'S OFFICE _ lefon . lelEmem . 1012-9 3081562 9,537.43 11532 513948 16640  45774.25
201 2016100 PR-DIRECTOR'S OFFICE 6100  ACCOUNTINGCLERK 130217 | 29,087.34  9,002.53 10788 513948  157.07 4349431
201 2016120 PR-OPERATIONS & MAINTENANCE 6120  SECRETARY | 103210 | 33,98595  10,518.65 12648  5139.48 18352  49,954.09
201 2016120 PR-OPERATIONS & MAINTENANCE 6120 CAMPGROUND ATTENDANT 3007-1 | 28,823.18  3,948.78 107.88 513948 15565  38,174.97
201 2016120 PR-OPERATIONS & MAINTENANCE 6120  LABORER| 401018 | 21,44563 663742 7998 513948 11581 3341832
201 2016120 PR-OPERATIONS & MAINTENANCE 6120  LABORERI 401019 | 19,777.06 612100 7440 513948 10680  31,218.73
201 . 2016120 PR-OPERATIONS & MAINTENANCE 6120  LABORERI 1401026  21,122.82 653751 7812 513048 11406  32,991.99
201 2016120 PR-OPERATIONS & MAINTENANCE 6120 LABOR FOREMAN II 401544 | 31,80590 435741 11904 513948 17175 41,593.58
201 2016120 PR-OPERATIONS & MAINTENANCE 6120 EQUIPMENT OPERATORI 410120 2398822 7,42436 8928 513948 12954  36770.88
201 2016120 PR-OPERATIONS & MAINTENANCE 6120 EQUIPMENT OPERATOR | 410121 2398822 7,42436  89.28  5,139.48 12954  36,770.88
201 | 2016120 PR-OPERATIONS & MAINTENANCE 6120 EQUIPMENT OPERATOR| ~lmo122 | 2511558  7,773.27 | 93.00 513948 13562  38,256.96
201 | 2016120 PR-OPERATIONS & MAINTENANCE 6120 EQUIPMENT OPERATOR 41013 2386238  7,385.41 89.28 513948 | 12886 36,605.41
201 | 2016120 PR-OPERATIONS & MAINTENANCE 6120  EQUIPMENTOPERATORI  4101-4 2561146 7,92675 9486 1033068 13830  44,102.04
201 | 2016120 PR-OPERATIONS & MAINTENANCE 6120 EQUIPMENT OPERATORI 41015 23,862.38 | 7,385.41 8928 513948 12886 3660541
201 | 2016120 PR-OPERATIONS & MAINTENANCE 6120 EQUIPMENT OPERATORI 2398822 7,42436 8928 513948 12954  36,770.88
201 2016120 PR-OPERATIONS & MAINTENANCE 6120  EQUIPMENT OPERATORI a.a.H._MH.....HH.B 862.38  7,385.41 8928 513948 12886  36,605.41
201 2016120 PR-OPERATIONS & MAINTENANCE 6120 EQUIPMENTOPERATORI 41018 25657.01  7,940.84 9486 513948 13855 3897074
201 2016120 PR-OPERATIONS & MAINTENANCE 6120 EQUIPMENTOPERATORI 41019 | 2566762  7,94413 9486 ....._.. 5139.48 13861  38984.69
201 | 2016132 PR-AP-TENNIS i el 6132 TENNISPROGRAM COORDINATOR 130121 50,599.54 | 6,932.14  187.86 513048 27324  63,132.25
201 2016132 PR-AP-TENNIS 6132 LABORERII 4012-26 2465674 | 763126 9114 513948 13315 37,651.76
201 2016140 PR-CENTERS & PROGRAMS 6140 CLERKII 101211 | 3535605 4,843.78 | 13206 513948 19092 45662.29
201 | 2016140 PR-CENTERS & PROGRAMS 6140 PARKPOLICE OFFICER 30051 | 42,49315  13,151.63 15810 513948 22946 61,17183
201 | 2016140 PR-CENTERS & PROGRAMS 6140 PARK POLICE OFFICER 30052 | 51,498.72| 1593885 19158 513948 27809  73,046.73
201 | 2016140 PR-CENTERS & PROGRAMS 6140 PARK POLICE OFFICER 30053 | 51,982.11 1608846 19344 513948 28070 73,684.20
201 | 2016140 PR-CENTERS & PROGRAMS 6140 PARKPOLICEOFFICER 30054 5207134 1611608 193. mh.-. 1033068 28119 78,992.73
201 | 2016140 PR-CENTERS & PROGRAMS 6140  PARK POLICE OFFICER 3005-5 | 51,94030  16,075.52  193.44 | 513948 28048  73,629.23
201 | 2016140 PR-CENTERS & PROGRAMS 6140 CHIEF OF PARK POLICE 30061 | 74,397, m.m|||~m. 947.37 | 2774 | 513948 40175 102,16359
201 | 2016140 PR-CENTERS & PROGRAMS 6140 RECREATION CENTERS COORDINATOR 3010-1 | 34,438.77  10658.80 12834  10,330.68 185. 97 5574256
201 | 2016140 PR-CENTERS & PROGRAMS 6140 RECREATION CENTERS COORDINATOR |3010-12 |  33,304.96 ,\Lo:woq 89 12462 513948 17985  49,056.79
201 | 2016140 PR-CENTERS & PROGRAMS 6140 RECREATION CENTERS COORDINATOR 301020 |  32,94845  10,197.54 12276 513948  177.92 “ 48,586.15
201 | 2016140 PR-CENTERS & PROGRAMS 6140 RECREATION CENTERS COORDINATOR 3010-25 | 34,597.68 10, ﬁ.m«.w- 12834 513948 18683 |  50,760.31
201 | 2016140 PR-CENTERS & PROGRAMS 6140  RECREATION CENTERS COORDINATOR 3010-7 | 33,739.68  10,442.43 12462 513948 18219 49,628.41
201 | 2016140 PR-CENTERS&PROGRAMS 6140 RECREATION CENTERS COORDINATOR 30109 | 1685195 128907 6324 - 9100 1829537
201 | 2016140 PR-CENTERS & PROGRAMS 6140 JANITOR 450013 | 2206464 682901 8184 513948 11915 |  34,234.12
201 2016140 PR-CENTERS & PROGRAMS 6140 UANITOR 450014 | 22,959.66 7010602 8556 513948  123.98  35414.70
201 | 2016140 PR-CENTERS & PROGRAMS 6140 JANITOR i 450031 |  22,037.81 682070 81.84 513948 11900  34,198.83
201 2016140 PR-CENTERS& PROGRAMS 6140  UANITOR 45005 2206464 682901 8184 513048 11915  34,234.12

“““ ‘ NTRNY i} B _1,172,471.04 | 332,588.66  4,363.56  200,594.88  6,331.34 1,716,349.48

Page 10f 1 w\\,fzﬂ\%;m—.\uw



