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Government Finance Officers Association of the United States and Canada (GFOA) presented a 

Distinguished Budget Presentation Award to Lafayette City�Parish Consolidated Government, Louisiana 

for its Annual Budget for the fiscal year beginning November 1, 2021.  In order to receive this award, a 

governmental unit must publish a budget document that meets program criteria as a policy document,  

as a financial plan, as an operations guide, and as a communications device. 

This award is valid for a period of one year only.  We believe our current budget continues to conform to 

program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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ƌĞŶĂŵĞĚ�>ĂĨĂǇĞƚƚĞ�ŝŶ�ϭϴϴϰ͘��dŚĞ��ŝƚǇ�ǁĂƐ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶ�ϭϵϭϰ͘��dŚĞ�

WĂƌŝƐŚ�ŝƐ�ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ��ĐĂĚŝĂŶĂ͕�ĂŶ�ĞŝŐŚƚͲƉĂƌŝƐŚ�ĂƌĞĂ�ŝŶ�ƚŚĞ�

ĐĞŶƚĞƌ�ŽĨ�ƐŽƵƚŚĞƌŶ�>ŽƵŝƐŝĂŶĂ�ďĞƚǁĞĞŶ�EĞǁ�KƌůĞĂŶƐ�ĂŶĚ�,ŽƵƐƚŽŶ͘��

&ƌĞŶĐŚ͕��ƌĞŽůĞ͕�ĂŶĚ��ĐĂĚŝĂŶ�ĐƵůƚƵƌĞ͕�ŚĂŶĚǁŽƌŬ�ĂŶĚ�ƚƌĂĚŝƚŝŽŶƐ�ĂƌĞ�ǀĞƌǇ�

ŵƵĐŚ�ŝŶ�ĞǀŝĚĞŶĐĞ�ŝŶ�ĂŶĚ�ĂƌŽƵŶĚ�ƚŚĞ�ƌĞŐŝŽŶ�ĂŶĚ�ďŽƚŚ�&ƌĞŶĐŚ�ĂŶĚ��ŶŐůŝƐŚ�

ůĂŶŐƵĂŐĞƐ�ĂƌĞ�Ɛƚŝůů�ƐƉŽŬĞŶ͘���Ŷ�ĞƐƚŝŵĂƚĞĚ�ϭϭ͘ϱй�ŽĨ�ƚŚĞ�WĂƌŝƐŚ�ƉŽƉƵůĂƚŝŽŶ�ƐƉĞĂŬƐ�ďŽƚŚ�&ƌĞŶĐŚ�ĂŶĚ��ŶŐůŝƐŚ͘�

'ŝǀĞŶ�ƚŚĞ�WĂƌŝƐŚ͛Ɛ�ĐĞŶƚƌĂů� ůŽĐĂƚŝŽŶ�ŝŶ�ƚŚĞ��ĐĂĚŝĂŶĂ�ƌĞŐŝŽŶ͕�>ĂĨĂǇĞƚƚĞ� ŝƐ�Ă�ŚƵď�ĨŽƌ�ƚŽƵƌŝƐŵ͘� �/ƚ�ďŽĂƐƚƐ�Ă�ǀŝďƌĂŶƚ�ŵƵƐŝĐ�

ƐĐĞŶĞ�ǁŝƚŚ�ǁŽƌůĚ�ĂĐĐůĂŝŵĞĚ�ŵƵƐŝĐ�ĨĞƐƚŝǀĂůƐ�ƐƵĐŚ�ĂƐ�&ĞƐƚŝǀĂů�/ŶƚĞƌŶĂƚŝŽŶĂů��Ğ�>ŽƵŝƐŝĂŶĞ�ĂŶĚ�&ĞƐƚŝǀĂů��ĐĂĚŝĞŶƐ��ƚ��ƌĞŽůĞƐ͘��

/Ŷ�ƚŚĞ�ƐƉƌŝŶŐ�ĂŶĚ�ĨĂůů͕�ĨƌĞĞ�ĐŽŶĐĞƌƚƐ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŽǁŶƚŽǁŶ��ůŝǀĞ͊�^ĞƌŝĞƐ�ĂƌĞ�ŚĞůĚ�ĚŽǁŶƚŽǁŶ�ĞǀĞƌǇ�&ƌŝĚĂǇ͘��dŚĞ�ƵŶŝƋƵĞ�

ďůĞŶĚ�ŽĨ��ĂũƵŶ�ĂŶĚ��ƌĞŽůĞ�ĐƵůƚƵƌĞƐ�ŐŝǀĞ�ƌŝƐĞ�ƚŽ�ŵĂŶǇ�ĚŝǀĞƌƐĞ�ĐƵůŝŶĂƌǇ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͘���ƚƚƌĂĐƚŝŽŶƐ�ƐƵĐŚ�ĂƐ�ŵƵƐĞƵŵƐ͕�Ăƌƚ�

ŐĂůůĞƌŝĞƐ͕��ĐĂĚŝĂŶ�sŝůůĂŐĞ͕�ĂŶĚ�sĞƌŵŝůŝŽŶǀŝůůĞ�ĂƌĞ�ǁŝƚŚŝŶ�Ă�ƐŚŽƌƚ�ĚƌŝǀĞ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐĞŶƚĞƌ͘��>ĂĨĂǇĞƚƚĞ�ŝƐ�ĂůƐŽ�ƚƌƵůǇ�ƉĂƌƚ�

ŽĨ�>ŽƵŝƐŝĂŶĂ͛Ɛ�^ƉŽƌƚŵĂŶ͛Ɛ�WĂƌĂĚŝƐĞ�ǁŝƚŚ�ĞĂƐǇ�ĂĐĐĞƐƐ�ƚŽ�ŐŽůĨŝŶŐ͕�ĨŝƐŚŝŶŐ͕�ŚƵŶƚŝŶŐ͕�ǁĂƚĞƌ�ƐƉŽƌƚƐ͕�ĂŶĚ�ĐĂŵƉŝŶŐ�ƚŚƌŽƵŐŚŽƵƚ�

ƚŚĞ�ƉĂƌŝƐŚ͘��

dŚĞ�ďƵƐŝŶĞƐƐ�ďĂƐĞ�ŽĨ�ƚŚĞ�WĂƌŝƐŚ�ŝŶĐůƵĚĞƐ�ĞŶĞƌŐǇ�ƐĞƌǀŝĐĞƐ͕�ŵĂŶƵĨĂĐƚƵƌŝŶŐ͕�ŚĞĂůƚŚ�ĐĂƌĞ͕�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ĂŶĚ�ĚŝƐƚƌŝďƵƚŝŽŶ͕�

ĞĚƵĐĂƚŝŽŶ͕� ŝŶĨŽƌŵĂƚŝŽŶ� ƚĞĐŚŶŽůŽŐǇ͕� ĨŝŶĂŶĐĞ͕� ƚŽƵƌŝƐŵ͕� ĂŶĚ� ŽƚŚĞƌ� ƐĞƌǀŝĐĞͲƌĞůĂƚĞĚ� ŝŶĚƵƐƚƌŝĞƐ͘� � dŚĞ� ƉŽƉƵůĂƚŝŽŶ� ŝŶ�

>ĂĨĂǇĞƚƚĞ͛Ɛ�ƚƌĂĚĞ�ŵĂƌŬĞƚ�ŝƐ�ŽǀĞƌ�ϲϬϬ͕ϬϬϬ�ǁŝƚŚ�ŽǀĞƌ�Ă�ŵŝůůŝŽŶ�ƚŽƵƌŝƐƚƐ�ǀŝƐŝƚŝŶŐ�ƚŚĞ�ĂƌĞĂ�ĞĂĐŚ�ǇĞĂƌ͘��DŽƌĞ�ƚŚĂŶ�ƚǁĞŶƚǇ�

ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ĚŽůůĂƌƐ�ƐƉĞŶƚ�ŝŶ�ƚŚĞ�WĂƌŝƐŚ�ĐŽŵĞ�ĨƌŽŵ�ǀŝƐŝƚŽƌƐ�ŽƵƚƐŝĚĞ�ƚŚĞ�WĂƌŝƐŚ�ďŽƌĚĞƌƐ͘��dŚĞ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ�^ĐŚŽŽů�

^ǇƐƚĞŵ�ŝŶĐůƵĚĞƐ�ϰϴ�ƐĐŚŽŽůƐ͕�Ϯϳ�ĞůĞŵĞŶƚĂƌǇ�ƐĐŚŽŽůƐ͕�ϭϮ�ŵŝĚĚůĞ�ƐĐŚŽŽůƐ͕�ĂŶĚ�ϵ�ŚŝŐŚ�ƐĐŚŽŽůƐ͘��/ŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƐǇƐƚĞŵ�ĂƌĞ�

ϱ� ƐĐŚŽŽůƐ� ŽĨ� ĐŚŽŝĐĞ͕� ϲ� ŚŝŐŚ� ƐĐŚŽŽů� ĂĐĂĚĞŵŝĞƐ͕� ĨŽƌĞŝŐŶ� ůĂŶŐƵĂŐĞ� ŝŵŵĞƌƐŝŽŶ� ĐƵƌƌŝĐƵůƵŵƐ͕� ĂŶĚ� ŐŝĨƚĞĚ� ĂŶĚ� ƚĂůĞŶƚĞĚ�

ƉƌŽŐƌĂŵƐ͘� � >ĂĨĂǇĞƚƚĞ� ŝƐ� ĂůƐŽ� ŚŽŵĞ� ƚŽ� ƚŚĞ� hŶŝǀĞƌƐŝƚǇ� ŽĨ� >ŽƵŝƐŝĂŶĂ� Ăƚ� >ĂĨĂǇĞƚƚĞ� ;h>� >ĂĨĂǇĞƚƚĞͿ͕�ǁŚŝĐŚ� ŝƐ� ƉĂƌƚ� ŽĨ� ƚŚĞ�

hŶŝǀĞƌƐŝƚǇ�ŽĨ�>ŽƵŝƐŝĂŶĂ�^ǇƐƚĞŵ͘��h>�>ĂĨĂǇĞƚƚĞ�ŽĨĨĞƌƐ�ďĂĐŚĞůŽƌƐ͕�ŵĂƐƚĞƌƐ͕�ĂŶĚ�ĚŽĐƚŽƌĂů�ĚĞŐƌĞĞƐ�ŝŶ�ĐƵƌƌŝĐƵůƵŵƐ�ƌĂŶŐŝŶŐ�

ĨƌŽŵ�ƚŚĞ�ŚƵŵĂŶŝƚŝĞƐ�ƚŽ�ŚĂƌĚ�ƐĐŝĞŶĐĞƐ͘��/ƚ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ƚŽƉͲƌĂŶŬĞĚ�ƵŶŝǀĞƌƐŝƚŝĞƐ�ŝŶ�ƚŚĞ�ƐŽƵƚŚ͘���

WƌŝŽƌ�ƚŽ�:ĂŶƵĂƌǇ�ϮϬϮϬ͕�ƚŚĞ�ŐŽǀĞƌŶŝŶŐ�ĂƵƚŚŽƌŝƚǇ�ŽĨ�>�'�ǁĂƐ�ƚŚĞ�>ĂĨĂǇĞƚƚĞ��ŝƚǇͲWĂƌŝƐŚ��ŽƵŶĐŝů�ĐŽŶƐŝƐƚŝŶŐ�ŽĨ�ŶŝŶĞ�ŵĞŵďĞƌƐ�

ĞůĞĐƚĞĚ�ĨƌŽŵ�ŶŝŶĞ�ƐŝŶŐůĞ�ŵĞŵďĞƌ�ĚŝƐƚƌŝĐƚƐ͘���Ǉ�Ă�ŐĞŶĞƌĂů�ǀŽƚĞ�ŽĨ�>ĂĨĂǇĞƚƚĞ�ĐŝƚŝǌĞŶƐ͕�ĞĨĨĞĐƚŝǀĞ�:ĂŶƵĂƌǇ�ϲ͕�ϮϬϮϬ͕�ƚŚŝƐ��ŽƵŶĐŝů�

ǁĂƐ� ƌĞƉůĂĐĞĚ� ďǇ� ƚǁŽ� ƐĞƉĂƌĂƚĞ� ĐŽƵŶĐŝůƐ� ĐŽŶƐŝƐƚŝŶŐ�ŽĨ� ĨŝǀĞ�ŵĞŵďĞƌƐ�ĞĂĐŚ͘� � dŚĞ� >ĂĨĂǇĞƚƚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ƐĞƌǀĞƐ� ĂƐ� ƚŚĞ�

ŐŽǀĞƌŶŝŶŐ�ĂƵƚŚŽƌŝƚǇ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ͘��dŚĞ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ��ŽƵŶĐŝů�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ŐŽǀĞƌŶŝŶŐ�ĂƵƚŚŽƌŝƚǇ�ĨŽƌ�ƚŚĞ�

WĂƌŝƐŚ�ŽĨ�>ĂĨĂǇĞƚƚĞ͘��dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�WĂƌŝƐŚ��ŽƵŶĐŝů͕�ũŽŝŶƚůǇ͕�ƐĞƌǀĞ�ĂƐ�ƚŚĞ�ŐŽǀĞƌŶŝŶŐ�ĂƵƚŚŽƌŝƚǇ�ĨŽƌ�>ĂĨĂǇĞƚƚĞ��ŝƚǇͲ

WĂƌŝƐŚ�'ŽǀĞƌŶŵĞŶƚ͘� �dŚĞ� >�'�ĐŚŝĞĨ�ĞǆĞĐƵƚŝǀĞ� ŝƐ� ƚŚĞ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ͘� � >�'͛Ɛ�ŐŽǀĞƌŶĂŶĐĞ�ƐƚƌƵĐƚƵƌĞ� ŝƐ�ďǇ�ŚŽŵĞ� ƌƵůĞ�

ĐŚĂƌƚĞƌ�ǁŚŝĐŚ͕�ŝŶ�ŝƚƐ�ĐƵƌƌĞŶƚ�ĨŽƌŵ͕�ǁĂƐ�ǀŽƚĞĚ�ŽŶ�ďǇ�ƚŚĞ�ĐŝƚŝǌĞŶƌǇ�ŝŶ�ϭϵϵϮ͘���ůƚŚŽƵŐŚ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚƐ�ǁĞƌĞ�ĐŽŶƐŽůŝĚĂƚĞĚ�

ŝŶ�ϭϵϵϲ͕�ƚŚĞ�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ�ƐƚĂƚĞƐ�ƚŚĂƚ�͞dŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ�ƐŚĂůů�ĐŽŶƚŝŶƵĞ�ƚŽ�ĞǆŝƐƚ�ĂƐ�Ă�ůĞŐĂů�ĞŶƚŝƚǇ͙�ĂŶĚ�ƐŚĂůů�
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&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
/ŶƚƌŽĚƵĐƚŝŽŶ�

�
ĞǆĞƌĐŝƐĞ�Ăůů�ƉŽǁĞƌƐ�ŐƌĂŶƚĞĚ�ďǇ�ŐĞŶĞƌĂů�ƐƚĂƚĞ�ůĂǁ�ĂŶĚ�ƚŚĞ�ƐƚĂƚĞ�ĐŽŶƐƚŝƚƵƚŝŽŶ�ĨŽƌ�ŵƵŶŝĐŝƉĂůŝƚŝĞƐ�ŽĨ�ƚŚĞ�ƐĂŵĞ�ƉŽƉƵůĂƚŝŽŶ�

ĐůĂƐƐ͘͟��dĂǆ�ƌĂƚĞƐ�ǀĂƌǇ�ďĞƚǁĞĞŶ�ƚŚĞ�ǀĂƌŝŽƵƐ�ŵƵŶŝĐŝƉĂůŝƚŝĞƐ�ĂŶĚ�ƚŚĞ�ƵŶŝŶĐŽƌƉŽƌĂƚĞĚ�ĂƌĞĂƐ͖�ƚŚĞƌĞĨŽƌĞ͕�ĂĨƚĞƌ�ĐŽŶƐŽůŝĚĂƚŝŶŐ�

ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞ�ƚǁŽ�ŐŽǀĞƌŶŵĞŶƚƐ͕�>�'�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƐĞƉĂƌĂƚĞ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�

>ĂĨĂǇĞƚƚĞ�ĂŶĚ�WĂƌŝƐŚ�ĨƵŶĚƐ͘�

D/^^/KE�^d�d�D�Ed�

dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�>�'�ŝƐ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ŚŝŐŚͲƋƵĂůŝƚǇ͖�ĐŽƐƚͲĞĨĨĞĐƚŝǀĞ�ƐĞƌǀŝĐĞƐ�

ƚŚĂƚ�ŵĞĞƚ�ƚŚĞ�ŶĞĞĚƐ�ĂŶĚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ŽĨ�ƚŚĞ�ƉƵďůŝĐ͘��dŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ŝƐ�ƉƌĞƐĞŶƚĞĚ�ǁŝƚŚ�ƚŚŝƐ�ŵŝƐƐŝŽŶ�ŝŶ�ŵŝŶĚ�ĂŶĚ�

ǁŝƚŚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŐŽĂůƐ͘�

'K�>^�

x� dŽ� ĐƌĞĂƚĞ� ƌĞƐƉŽŶƐŝďůĞ͕� ĂĐĐĞƐƐŝďůĞ͕� ĂŶĚ� ƌĞƐƉŽŶƐŝǀĞ� ŐŽǀĞƌŶŵĞŶƚ� ƚŚĂƚ� ŚĂƐ� ƐŽƵŶĚ� ĨŝŶĂŶĐŝĂů� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�

ƉƌĂĐƚŝĐĞƐ͘�

x� dŽ�ďƵŝůĚ�Ă�ĚŝǀĞƌƐĞ�ĞĐŽŶŽŵǇ�ǁŝƚŚ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĚƵƌŝŶŐ�ĞĐŽŶŽŵŝĐ�ĐŚĂŶŐĞƐ͘�

x� dŽ�ƉƌŽŵŽƚĞ�Ă�ĐŝƚǇ�ƚŚĂƚ�ŝƐ�ƐĂĨĞ͕�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ�ĐŽŶƐĐŝŽƵƐ͕�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ĐƵůƚƵƌĂů�ĂŶĚ�ĂƌƚŝƐƚŝĐ�ĞŶũŽǇŵĞŶƚƐ͘�

x� dŽ�ĞƐƚĂďůŝƐŚ�Ă�ǁĞůůͲŵĂŝŶƚĂŝŶĞĚ�ĂŶĚ�ĨƵƚƵƌĞͲŽƌŝĞŶƚĞĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ǁŝƚŚ�ĞŵƉŚĂƐŝƐ�ŽŶ�ĐŽŶǀĞŶŝĞŶƚ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�

ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ŵŽǀĞŵĞŶƚ͘�

x� dŽ�ĞƐƚĂďůŝƐŚ�ƉƌĞĚŝĐƚĂďůĞ͕�ĐŽŵƉĂƚŝďůĞ�ůĂŶĚ�ƵƐĞƐ�ƚŚƌŽƵŐŚ�ǌŽŶŝŶŐ�ĂŶĚ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ƉůĂŶŶŝŶŐ͘�

x� dŽ�ĚĞǀĞůŽƉ�ĐŽŵŵƵŶŝƚǇͲŽƌŝĞŶƚĞĚ�ƉƌŽŐƌĂŵƐ�ƐƵĐŚ�ĂƐ�ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŚŝĐŚ�

ƉƌŽǀŝĚĞ�ĂŶ�ĂƌƌĂǇ�ŽĨ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�Ăůů�ĐŝƚŝǌĞŶƐ͘�

&/E�E�/�>�WK>/�/�^�

&ƵŶĚͬ�ĞƉĂƌƚŵĞŶƚ�^ƚƌƵĐƚƵƌĞ�

dŚĞ�ĨƵŶĚ�ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�>�'�ŝƐ�ĞƐƉĞĐŝĂůůǇ�ĐŽŵƉůĞǆ͘���ŝƚǇ�ĂŶĚ�WĂƌŝƐŚ�ĨƵŶĚƐ�ĂƌĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ƐĞƉĂƌĂƚĞůǇ�ĚƵĞ�ƚŽ�ƚŚĞ�ƐŽƵƌĐĞ�

ŽĨ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĂƵƚŚŽƌŝƚǇ�ŐƌĂŶƚĞĚ�ďǇ�ƚŚĞ�ǀŽƚĞƌƐ�ŽĨ�ďŽƚŚ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ƚŚĞ�WĂƌŝƐŚ͘��dŚĞƌĞ�ĂƌĞ�ƚǁŽ�ŐĞŶĞƌĂů�ĨƵŶĚƐ͖�ŽŶĞ�ĨŽƌ�

ƚŚĞ��ŝƚǇ�ĂŶĚ�ŽŶĞ�ĨŽƌ�ƚŚĞ�WĂƌŝƐŚ͘���ŽŵďŝŶĞĚ͕� ƚŚĞƌĞ�ĂƌĞ�ŽǀĞƌ�ĨŝĨƚǇ�ŐĞŶĞƌĂů�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ�;ƐƉĞĐŝĂů� ƌĞǀĞŶƵĞ͕�ĚĞďƚ�

ƐĞƌǀŝĐĞ͕�ĂŶĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐͿ͕�ĨŽƵƌ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞ�ĨƵŶĚƐ͕�ĂŶĚ�ĨŝǀĞ�ďƵƐŝŶĞƐƐ�ƚǇƉĞ�ĨƵŶĚƐ͘���

DŽƐƚ�ŽĨ�ƚŚĞ�ŐĞŶĞƌĂů�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ�ĂŶĚ�ĂůůŽĐĂƚĞĚ�ďĞƚǁĞĞŶ�ƚŚĞ��ŝƚǇ�ĂŶĚ�

WĂƌŝƐŚ� 'ĞŶĞƌĂů� &ƵŶĚƐ� ďĂƐĞĚ� ŽŶ� ƚŚĞ� �ŝƚǇͲWĂƌŝƐŚ� &ƵŶĚŝŶŐ� ^ŽƵƌĐĞ� �ůůŽĐĂƚŝŽŶƐ� ƐƚƵĚǇ� ƉƌĞƉĂƌĞĚ� ďǇ� D'd� ŽĨ� �ŵĞƌŝĐĂ�

�ŽŶƐƵůƚŝŶŐ͕�>>�͘���

dŚĞ�ĂůůŽĐĂƚŝŽŶƐ�ĂƌĞ�ƉĞƌĨŽƌŵĞĚ�ƵƐŝŶŐ�ŽŶĞ�ŽĨ�ƐĞǀĞƌĂů�ŵĞƚŚŽĚƐ�ŽĨ�ĂůůŽĐĂƚŝŽŶ�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ŶĂƚƵƌĞ�ŽĨ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ďĞŝŶŐ�

ĚŝƐƚƌŝďƵƚĞĚ͘��dŚĞƌĞ�ĂƌĞ�Ϯϱ�ĚŝĨĨĞƌĞŶƚ�ĂůůŽĐĂƚŝŽŶ�ŵĞƚŚŽĚƐ͘��dŚĞ��ŝƚǇͲWĂƌŝƐŚ��ůůŽĐĂƚŝŽŶ�^ĐŚĞĚƵůĞ�^ƵŵŵĂƌǇ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŝŶ�

ƚŚĞ��ƵĚŐĞƚ�KǀĞƌǀŝĞǁ�Θ�,ŝŐŚůŝŐŚƚƐ�^ĞĐƚŝŽŶ�ŽĨ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ�ĂůŽŶŐ�ǁŝƚŚ�Ă�ůŝƐƚ�ŽĨ�ĂůůŽĐĂƚŝŽŶ�ŵĞƚŚŽĚƐ͘��

dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƐƚƌƵĐƚƵƌĞ�ŝŶ�>�'͛Ɛ�ŚŝĞƌĂƌĐŚǇ�ĂŶĚ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ĐĂƉŝƚĂů�

ĞǆƉĞŶƐĞƐ�ĐĂŶ�ďĞ�ďƵĚŐĞƚĞĚ�ŝŶ�ŽŶĞ�Žƌ�ŵŽƌĞ�ĨƵŶĚƐ�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĂƚ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ĨƵŶĐƚŝŽŶƐ�Žƌ�ĂĐƚŝǀŝƚŝĞƐ͘����ůŝƐƚŝŶŐ�ŽĨ�

ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƚǇƉĞƐ�ŽĨ�ĨƵŶĚƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝƐ�ƐŚŽǁŶ�ďĞůŽǁ͘��
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&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
/ŶƚƌŽĚƵĐƚŝŽŶ�

�
��ĞƉĂƌƚŵĞŶƚƐ� �ŝƚǇ��

'ĞŶĞƌĂů�
&ƵŶĚ�
;DĂũŽƌͿ�

WĂƌŝƐŚ�
'ĞŶĞƌĂů�
&ƵŶĚ�
;DĂũŽƌͿ�

^ƉĞĐŝĂů�
ZĞǀĞŶƵĞ�
&ƵŶĚ�
;EŽŶͲDĂũŽƌͿ�

�ĂƉŝƚĂů�
WƌŽũĞĐƚ�
&ƵŶĚ�

�ƵƐŝŶĞƐƐ�
dǇƉĞ�
;DĂũŽƌͿ�

�ƵƐŝŶĞƐƐ�
dǇƉĞ�
;EŽŶͲDĂũŽƌͿ�

�>��d���K&&/�/�>^�>�'/^>�d/s��
� � � �

�>��d���K&&/�/�>^�:h�/�/�>�
� �

�>��d���K&&/�/�>^�Kd,�Z� �
�

�>��d���K&&/�/�>^��y��hd/s��
� � �

�>��d���K&&/�/�>^�>�'�>�
� � � �

&/E�E����E��D�E�'�D�Ed�
� �

/EEKs�d/KE�Θ�d��,EK>K'z�
� � � �

WK>/���
� � �

&/Z��
� �

Wh�>/��tKZ<^�

�Z�/E�'�� � �

dZ�&&/�͕�ZK��^͕�Θ��Z/�'�^� � �

W�Z<^͕��Zd^͕�Z��Z��d/KE͕�
�h>dhZ��

� �

�KDDhE/dz���s�>KWD�Ed�Θ�
W>�EE/E'�

� � �

Kd,�Z^�
� � �

hd/>/d/�^�
� � � �

�KDDhE/��d/KE^�
� � � �

�

�ƵĚŝƚŝŶŐ͕��ĐĐŽƵŶƚŝŶŐ͕�ĂŶĚ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚŝŶŐ�

>�'͛Ɛ�ĂĐĐŽƵŶƚŝŶŐ�ĂŶĚ� ĨŝŶĂŶĐŝĂů� ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵƐ�ĂƌĞ�ŵĂŝŶƚĂŝŶĞĚ� ŝŶ�ĐŽŶĨŽƌŵŝƚǇ�ǁŝƚŚ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƚŝŶŐ�

ƉƌŝŶĐŝƉůĞƐ� ;'��WͿ�ĂŶĚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ� ƚŚĞ�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƚŝŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�;'�^�Ϳ͘� ��Ŷ�ĞŶƚĞƌƉƌŝƐĞ�ƌĞƐŽƵƌĐĞ�

ƐǇƐƚĞŵ�ŝƐ�ŵĂŝŶƚĂŝŶĞĚ�ĐŽŶƚĂŝŶŝŶŐ�Ăůů�ĨŝŶĂŶĐŝĂů�ŵŽĚƵůĞƐ�ŝŶĐůƵĚŝŶŐ�Ă�ĨŝǆĞĚ�ĂƐƐĞƚ�ŵŽĚƵůĞ�ǁŚŝĐŚ�ŵĂŝŶƚĂŝŶƐ�ƚŚĞ�ŝĚĞŶƚŝƚǇ�ŽĨ�Ăůů�

ĂƐƐĞƚƐ͕�ƚŚĞŝƌ�ůŽĐĂƚŝŽŶ͕�ŚŝƐƚŽƌŝĐĂů�ĐŽƐƚ͕�ƵƐĞĨƵů�ůŝĨĞ͕�ĂŶĚ�ĚĞƉƌĞĐŝĂƚŝŽŶ�ĐĂůĐƵůĂƚŝŽŶƐ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƌĞƐƉŽŶƐŝďůĞ�

ĨŽƌ�ƚŚĞ�ĐŽŶƚƌŽů�ŽĨ�ƚŚĞ�ĂƐƐĞƚ͘�

�Ŷ�ŝŶĚĞƉĞŶĚĞŶƚ�ĂĐĐŽƵŶƚŝŶŐ�Ĩŝƌŵ�ĂƵĚŝƚƐ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ƌĞĐŽƌĚƐ�ŽĨ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ�ĂŶŶƵĂůůǇ�ĂŶĚ�ŝƐƐƵĞƐ�ĂŶ�ĂƵĚŝƚ�ŽƉŝŶŝŽŶ�

ŽŶ� ƚŚĞ� ĨŝŶĂŶĐŝĂů� ƐƚĂƚĞŵĞŶƚƐ� ŽĨ� ƚŚĞ� ŐŽǀĞƌŶŵĞŶƚĂů� ĂĐƚŝǀŝƚŝĞƐ͕� ƚŚĞ� ďƵƐŝŶĞƐƐ� ƚǇƉĞ� ĂĐƚŝǀŝƚŝĞƐ͕� ƚŚĞ� ĂŐŐƌĞŐĂƚĞ� ĚŝƐĐƌĞƚĞůǇ�

ƉƌĞƐĞŶƚĞĚ�ĐŽŵƉŽŶĞŶƚ�ƵŶŝƚƐ͕�ĞĂĐŚ�ŵĂũŽƌ�ĨƵŶĚ͕�ĂŶĚ�ƚŚĞ�ĂŐŐƌĞŐĂƚĞ�ƌĞŵĂŝŶŝŶŐ�ĨƵŶĚ�ŝŶĨŽƌŵĂƚŝŽŶ͘��dŚĞ�ŵŽƐƚ�ĐƵƌƌĞŶƚ�ĂƵĚŝƚ�

ĨŽƌ�ƉĞƌŝŽĚ�ĞŶĚŝŶŐ�KĐƚŽďĞƌ�ϯϭ͕�ϮϬϭϵ�ƌĞĐĞŝǀĞĚ�ĂŶ�ƵŶŵŽĚŝĨŝĞĚ�ŽƉŝŶŝŽŶ�ŝŶ�ƚŚĂƚ�Ăůů�ƌĞƉŽƌƚƐ�ƉƌĞƐĞŶƚĞĚ�ĨĂŝƌůǇ�ĂŶĚ�ǁĞƌĞ�ŝŶ�

ĐŽŶĨŽƌŵĂŶĐĞ�ǁŝƚŚ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƚŝŶŐ�ƉƌŝŶĐŝƉůĞƐ͘��� �
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&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
/ŶƚƌŽĚƵĐƚŝŽŶ�

�
/ŶǀĞƐƚŵĞŶƚ�DĂŶĂŐĞŵĞŶƚ�

dŚĞ��ĂƐŚ�DĂŶĂŐĞŵĞŶƚ�ZƵůĞƐ�ĂŶĚ�'ƵŝĚĞůŝŶĞƐ�ŽĨ�>�'�ĂĚĚƌĞƐƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĂƌĞĂƐ͗�

x� ^ĐŽƉĞ͕�WƌƵĚĞŶĐĞ͕�ĂŶĚ�KďũĞĐƚŝǀĞƐ�

x� �ĞůĞŐĂƚŝŽŶ�ŽĨ��ƵƚŚŽƌŝƚǇ�

x� �ƵƚŚŽƌŝǌĞĚ�&ŝŶĂŶĐŝĂů��ĞĂůĞƌƐ�ĂŶĚ�/ŶƐƚŝƚƵƚŝŽŶƐ�ĂŶĚ��ŝǀĞƌƐŝĨŝĐĂƚŝŽŶ�ŝŶ��ƵƚŚŽƌŝǌĞĚ�ĂŶĚ�^ƵŝƚĂďůĞ�/ŶǀĞƐƚŵĞŶƚƐ�

x� �ŽůůĂƚĞƌĂůŝǌĂƚŝŽŶ�

x� ^ĂĨĞŬĞĞƉŝŶŐ�ĂŶĚ��ƵƐƚŽĚǇ�

/ƚ�ŝƐ�ƚŚĞ�ƉŽůŝĐǇ�ŽĨ�>�'�ƚŽ�ŝŶǀĞƐƚ�ƉƵďůŝĐ�ĨƵŶĚƐ�ŝŶ�Ă�ŵĂŶŶĞƌ�ǁŚŝĐŚ�ĐŽŶĨŽƌŵƐ�ƚŽ�ĞǆŝƐƚŝŶŐ�>ŽƵŝƐŝĂŶĂ�^ƚĂƚĞ�^ƚĂƚƵƚĞƐ�ŐŽǀĞƌŶŝŶŐ�

ƚŚĞ� ŝŶǀĞƐƚŵĞŶƚ� ŽĨ� ƉƵďůŝĐ� ĨƵŶĚƐ� ĂŶĚ� >�'͛Ɛ� ,ŽŵĞ� ZƵůĞ� �ŚĂƌƚĞƌ� ǁŚŝůĞ� ƌĞĐĞŝǀŝŶŐ� Ă� ŵĂǆŝŵƵŵ� ƌĂƚĞ� ŽĨ� ƌĞƚƵƌŶ͘� � >�'͛Ɛ�

/ŶǀĞƐƚŵĞŶƚ�WŽůŝĐǇ�ŚĂƐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ŽďũĞĐƚŝǀĞƐ͗�ƐĂĨĞƚǇ͕�ůŝƋƵŝĚŝƚǇ͕�ǇŝĞůĚ͕�ĂŶĚ�ƉƵďůŝĐ�ƚƌƵƐƚ͘���ƵƚŚŽƌŝǌĞĚ�ƐĞĐƵƌŝƚǇ�ƉƵƌĐŚĂƐĞƐ�

ŝŶĐůƵĚĞ͗�

x� h͘^͘�dƌĞĂƐƵƌǇ��ŝůůƐ͕�EŽƚĞƐ͕�ĂŶĚ��ŽŶĚƐ�ǁŝƚŚ�ŵĂƚƵƌŝƚŝĞƐ�ŶŽƚ�ƚŽ�ĞǆĐĞĞĚ�ƚǁŽ�ǇĞĂƌƐ͘�

x� &ĞĚĞƌĂů�ĂŐĞŶĐǇ�ĂŶĚ�ŝŶƐƚƌƵŵĞŶƚĂůŝƚǇ�ĐŽƵƉŽŶ�ĚĞďĞŶƚƵƌĞƐ�ĂŶĚ�ĚŝƐĐŽƵŶƚ�ŶŽƚĞƐ�ǁŝƚŚ�ŵĂƚƵƌŝƚŝĞƐ�ŶŽƚ�ƚŽ�ĞǆĐĞĞĚ�ƚǁŽ�

ǇĞĂƌƐͲůŝŵŝƚĞĚ�ƚŽ�&ĞĚĞƌĂů�,ŽŵĞ�>ŽĂŶ��ĂŶŬ͕�&ĞĚĞƌĂů�EĂƚŝŽŶĂů�DŽƌƚŐĂŐĞ��ƐƐŽĐŝĂƚŝŽŶ͕�&ĞĚĞƌĂů�&Ăƌŵ��ƌĞĚŝƚ��ĂŶŬ͕�

ĂŶĚ�&ĞĚĞƌĂů�,ŽŵĞ�>ŽĂŶ�DŽƌƚŐĂŐĞ��ŽƌƉŽƌĂƚŝŽŶ͘�

x� ZĞƉƵƌĐŚĂƐĞ�ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ�Ă�ŵĂƚƵƌŝƚǇ�ŶŽƚ�ƚŽ�ĞǆĐĞĞĚ�Ɛŝǆ�ŵŽŶƚŚƐ�ŽŶ�ƚŚĞ�ĂďŽǀĞ�ƐĞĐƵƌŝƚŝĞƐ�ĐŽůůĂƚĞƌĂůŝǌĞĚ�Ăƚ�Ă�

ŵŝŶŝŵƵŵ�ŽĨ�ϭϬϮ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ƉƌŝĐĞ�ŽĨ�ƚŚĞ�ƌĞƉƵƌĐŚĂƐĞ�ĂŐƌĞĞŵĞŶƚ͘�

x� dŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ĂŶǇ�ƐĞĐƵƌŝƚŝĞƐ�ůŝƐƚĞĚ�ŝŶ�ƚŚĞ�ĨŝƌƐƚ�ƚǁŽ�ďƵůůĞƚƐ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ƚǁŽ�ǇĞĂƌƐ�ŵƵƐƚ�ďĞ�ƉƌĞͲĂƉƉƌŽǀĞĚ�ŝŶ�

ǁƌŝƚŝŶŐ�ďǇ�ƚŚĞ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ͘�

&ƵŶĚ��ĂůĂŶĐĞ�WŽůŝĐǇ�

'ŽǀĞƌŶŵĞŶƚĂů� ĨƵŶĚƐ� ƌĞƉŽƌƚ� ƚŚĞ� ĚŝĨĨĞƌĞŶĐĞ� ďĞƚǁĞĞŶ� ƚŚĞŝƌ� ĂƐƐĞƚƐ� ĂŶĚ� ůŝĂďŝůŝƚŝĞƐ� ĂƐ� ĨƵŶĚ� ďĂůĂŶĐĞ͘� � hŶĚĞƌ� ŐĞŶĞƌĂůůǇ�

ĂĐĐĞƉƚĞĚ� ĂĐĐŽƵŶƚŝŶŐ� ƉƌŝŶĐŝƉůĞƐ� ;'��WͿ͕� ĨƵŶĚ� ďĂůĂŶĐĞ� ŝƐ� ĚŝǀŝĚĞĚ� ŝŶƚŽ� ƚǁŽ� ŵĂũŽƌ� ĐŽŵƉŽŶĞŶƚƐ͖� EŽŶƐƉĞŶĚĂďůĞ� ĂŶĚ�

^ƉĞŶĚĂďůĞ͘��EŽŶƐƉĞŶĚĂďůĞ�ŝƐ�ƚŚĂƚ�ƉŽƌƚŝŽŶ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƚŚĂƚ�ŝƐ�ŶŽƚ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ďĞĐĂƵƐĞ�ƚŚĞ�ĂƐƐĞƚƐ�ŝƚ�

ƌĞƉƌĞƐĞŶƚƐ�ĂƌĞ�ŶŽƚ�ŝŶ�Ă�ƐƉĞŶĚĂďůĞ�ĨŽƌŵ͕�ƐƵĐŚ�ĂƐ�ŝŶǀĞŶƚŽƌǇ͘��^ƉĞŶĚĂďůĞ�&ƵŶĚ��ĂůĂŶĐĞ�ŝƐ�ĨƵƌƚŚĞƌ�ďƌŽŬĞŶ�ĚŽǁŶ�ŝŶƚŽ�ĨŽƵƌ�

ĐĂƚĞŐŽƌŝĞƐ͖�ƌĞƐƚƌŝĐƚĞĚ͕�ĐŽŵŵŝƚƚĞĚ͕�ĂƐƐŝŐŶĞĚ͕�ĂŶĚ�ƵŶĂƐƐŝŐŶĞĚ͘��/ƚ�ŝƐ�ƚŚĞ�ƵŶĂƐƐŝŐŶĞĚ�ƉŽƌƚŝŽŶ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƚŚĂƚ�ĐĂŶ�ďĞ�

ĂƉƉƌŽƉƌŝĂƚĞĚ�ǁŝƚŚŽƵƚ�ĞǆƚĞƌŶĂů�Žƌ�ŝŶƚĞƌŶĂů�ƌĞƐƚƌŝĐƚŝŽŶƐ͘��/ƚ�ŝƐ�ƚŚĞ�ŝŶƚĞŶƚ�ŽĨ�>�'�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ƚŽ�ŵĂŝŶƚĂŝŶ�Ăƚ�Ă�ŵŝŶŝŵƵŵ�

ŝƚƐ�ƵŶĂƐƐŝŐŶĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĨŽƌ�ƚŚĞ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ�Ăƚ�ϮϬй�ŽĨ�ƚŚĞ�ƚŽƚĂů�ĨƵŶĚ͛Ɛ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ͘��hŶĚĞƌ�ƚŚŝƐ�ƉŽůŝĐǇ͕�

>�'�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͕�ŝŶ�ŝƚƐ�ďƵĚŐĞƚŝŶŐ�ƉƌŽĐĞƐƐ͕�ƐƵďŵŝƚƐ�Ă�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�Θ�ƚŚĞ�WĂƌŝƐŚ��ŽƵŶĐŝů�ƚŚĂƚ�

ĂĚŚĞƌĞƐ�ƐƚƌŝĐƚůǇ�ƚŽ�ƚŚĞ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘��dŚŝƐ�ƉŽůŝĐǇ�ŚĂƐ�ŶŽƚ�ǇĞƚ�ďĞĞŶ�ƌĂƚŝĨŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�Θ�ƚŚĞ�WĂƌŝƐŚ�

�ŽƵŶĐŝů�ĂŶĚ�ĚƵƌŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ�ĂĚŽƉƚŝŽŶ�ƉƌŽĐĞƐƐ�ƚŚĞ��ŽƵŶĐŝůƐ�ŵĂǇ͕�Ăƚ�ƚŚĞŝƌ�ĚŝƐĐƌĞƚŝŽŶ͕�ĂŵĞŶĚ�ƚŚĞ�ďƵĚŐĞƚ�ŝŶ�ƐƵĐŚ�Ă�ǁĂǇ�

ƚŚĂƚ�ƚŚŝƐ�ƉŽůŝĐǇ�ŝƐ�ǀŝŽůĂƚĞĚ͘��/Ŷ�ƐƵĐŚ�ĐĂƐĞƐ͕�ƉŽůŝĐǇ�ǀŝŽůĂƚŝŽŶƐ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ŝŶ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͛Ɛ�ƚƌĂŶƐŵŝƚƚĂů�ůĞƚƚĞƌ�ŝŶ�

ƚŚĞ�ĨŝŶĂů�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ͘���ĚĚŝƚŝŽŶĂůůǇ͕�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�Θ�ƚŚĞ�WĂƌŝƐŚ��ŽƵŶĐŝů�ŵĂǇ�ďĞ�ĂƐŬĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�

ƚŚĞƐĞ�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ͕�ŝĨ�ƉƌŽǀŝĚĞĚ͕�ǁŝůů�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĨŝŶĂů�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ�ĂƐ�ǁĞůů͘�
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&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
/ŶƚƌŽĚƵĐƚŝŽŶ�

�
�Ğďƚ�WŽůŝĐǇ�

>�'͛Ɛ� ĚĞďƚ� ŝƐ� ŝƐƐƵĞĚ� ƉƌŝŵĂƌŝůǇ� ĂƐ� Ă� ĨŝŶĂŶĐŝŶŐ� ƚŽŽů� ĨŽƌ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ;ƐƵĐŚ� ĂƐ� ƐƚƌĞĞƚƐ͕� ĚƌĂŝŶĂŐĞ͕� ĂŶĚ� ƵƚŝůŝƚŝĞƐͿ� ĂŶĚ�

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘����ĐĂƌĞĨƵů�ďĂůĂŶĐĞ�ďĞƚǁĞĞŶ�ĚĞďƚ�ĨŝŶĂŶĐĞĚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ƉĂǇͲĂƐͲǇŽƵͲŐŽ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ŝƐ�

ŵĂŝŶƚĂŝŶĞĚ͘���ĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŵĂǇ�ďĞ�ĨƵŶĚĞĚ�ďǇ�ĚĞďƚ�ĂƌĞ�ĞǀĂůƵĂƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�>�'͛Ɛ�ůŽŶŐ�ƌĂŶŐĞ�ĐĂƉŝƚĂů�

ƉůĂŶ�ĂŶĚ�ĚĞďƚ�ŝƐ�ŽŶůǇ�ŝƐƐƵĞĚ�ĂĨƚĞƌ�ĐĂƌĞĨƵů�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ŽĨ�ĐƵƌƌĞŶƚ�ĚĞďƚ�ůĞǀĞůƐ͕�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ͕�ƚŚĞ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�

ĂůƚĞƌŶĂƚŝǀĞ� ĨƵŶĚŝŶŐ� ƐŽƵƌĐĞƐ͕� ĂŶĚ� ŬĞǇ� ĚĞďƚ� ĂŶĚ� ůŝƋƵŝĚŝƚǇ� ƌĂƚŝŽƐ͘� � �ŽŶĚ� ĐŽǀĞŶĂŶƚƐ� ƌĞƋƵŝƌĞ� ƚŚĂƚ� ƚŚĞ� ĂǀĞƌĂŐĞ� ĂŶŶƵĂů�

ƌĞǀĞŶƵĞƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ƚǁŽ�;ϮͿ�ŵŽƐƚ�ƌĞĐĞŶƚ�ĨŝƐĐĂů�ǇĞĂƌƐ�ŵƵƐƚ�ĞƋƵĂů�Žƌ�ĞǆĐĞĞĚ�ϭ͘ϱ�

ƚŝŵĞƐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ĐŽŵďŝŶĞĚ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ĂŶǇ�ƐƵĐĐĞĞĚŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ�ŽŶ�Ăůů��ŝƚǇ�ƐĂůĞƐ�ƚĂǆ�ďŽŶĚƐ�

ŽƵƚƐƚĂŶĚŝŶŐ͘��/ƚ�ŝƐ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͛Ɛ�ƉŽůŝĐǇ�ƚŽ�ŵĂŝŶƚĂŝŶ�Ă�ŚŝŐŚĞƌ��ŝƚǇ�ƐĂůĞƐ�ƚĂǆ�ƌĂƚŝŽ�ŽĨ�Ϯ͘Ϭ͘�

>ŽƵŝƐŝĂŶĂ�ZĞǀŝƐĞĚ�^ƚĂƚƵƚĞƐ�ůŝŵŝƚ�ƚŚĞ�WĂƌŝƐŚ͛Ɛ�ŐĞŶĞƌĂů�ŽďůŝŐĂƚŝŽŶ�ďŽŶĚĞĚ�ĚĞďƚ�ĨŽƌ�ŽƚŚĞƌ�ƉƵƌƉŽƐĞƐ�ƚŽ�ϭϬй�ŽĨ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�

ǀĂůƵĂƚŝŽŶ�ŽĨ�ƚŚĞ�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ�ĨŽƌ�Ă�ƐŝŶŐůĞ�ƉƵƌƉŽƐĞ�ǁŝƚŚ�ŶŽ�ůŝŵŝƚ�ŽŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉƵƌƉŽƐĞƐ͘��dŚĞ��ŝƚǇ�ŵĂǇ�ŝƐƐƵĞ�

ŐĞŶĞƌĂů� ŽďůŝŐĂƚŝŽŶ� ďŽŶĚĞĚ�ĚĞďƚ� ŝŶ� ĞǆĐĞƐƐ�ŽĨ� ϭϬй�ŽĨ� ƚŚĞ� ĂƐƐĞƐƐĞĚ� ǀĂůƵĂƚŝŽŶ� ŽĨ� ƚŚĞ� ƚĂǆĂďůĞ� ƉƌŽƉĞƌƚǇ� ĨŽƌ� ĂŶǇ� ƐŝŶŐůĞ�

ƉƵƌƉŽƐĞ�ƉƌŽǀŝĚĞĚ�ƚŚĂƚ�ƚŚĞ�ĂŐŐƌĞŐĂƚĞ�ĨŽƌ�Ăůů�ƐƵĐŚ�ƉƵƌƉŽƐĞƐ�;ĚĞƚĞƌŵŝŶĞĚ�Ăƚ�ƚŚĞ�ƚŝŵĞ�ŽĨ�ŝƐƐƵĂŶĐĞ�ŽĨ�ƚŚĞ�ďŽŶĚƐͿ�ĚŽĞƐ�ŶŽƚ�

ĞǆĐĞĞĚ�ϯϱй�ŽĨ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ�ŽĨ�ƚŚĞ�ƚĂǆĂďůĞ�ƉƌŽƉĞƌƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ͘��

�ŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�Ăůů�ďŽŶĚ�ĐŽǀĞŶĂŶƚƐ͕�ďŽŶĚ�ŽƌĚŝŶĂŶĐĞƐ͕�ĐŽŶƚƌĂĐƚƐ͕�ĞƚĐ͘�ĂƌĞ�ŵŽŶŝƚŽƌĞĚ͘���ĚĚŝƚŝŽŶĂůůǇ͕�ƌĞƋƵŝƌĞĚ�ĨŝŶĂŶĐŝĂů�

ĚĂƚĂ� ĂŶĚ� ĞǀĞŶƚ� ŝŶĨŽƌŵĂƚŝŽŶ� ĂƌĞ� ƵƉůŽĂĚĞĚ� ƚŽ� ƚŚĞ��ůĞĐƚƌŽŶŝĐ�DƵŶŝĐŝƉĂů�DĂƌŬĞƚ��ĐĐĞƐƐ� ;�DD�Ϳ�ǁŚŝĐŚ� ŝƐ� ƚŚĞ� ŽĨĨŝĐŝĂů�

ƌĞƉŽƐŝƚŽƌǇ�ĨŽƌ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�ǀŝƌƚƵĂůůǇ�Ăůů�ŵƵŶŝĐŝƉĂů�ďŽŶĚƐ͘��

ZĞǀĞŶƵĞ�WŽůŝĐǇ�

>�'� ĞŶĚĞĂǀŽƌƐ� ƚŽ� ŚĂǀĞ� Ă� ĚŝǀĞƌƐŝĨŝĞĚ� ĂŶĚ� ƐƚĂďůĞ� ƌĞǀĞŶƵĞ� ƐǇƐƚĞŵ� ƚŽ� ƉƌŽƚĞĐƚ� ĂŐĂŝŶƐƚ� ƵŶĨŽƌĞƐĞĞĂďůĞ� ƐŚŽƌƚͲƚĞƌŵ�

ĨůƵĐƚƵĂƚŝŽŶƐ�ŝŶ�ĂŶǇ�ŽŶĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ͘��ZĞǀĞŶƵĞ�ĨŽƌĞĐĂƐƚƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ďĞƐƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ĂǀĂŝůĂďůĞ�ĂŶĚ�ƚĂŬĞ�ŝŶƚŽ�

ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ŚŝƐƚŽƌŝĐĂů�ƚƌĞŶĚƐ͕�ĐƵƌƌĞŶƚ�ĞĐŽŶŽŵŝĐ�ĨĂĐƚŽƌƐ�;ƐƵĐŚ�ĂƐ�ƉƌŽƉĞƌƚǇ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ƌĞƚĂŝů�ƐĂůĞƐ�ƚƌĞŶĚƐͿ͕�ĂŶĚ�

ƉƌŽũĞĐƚĞĚ�ĂĐƚŝǀŝƚǇ͘��ZĞǀĞŶƵĞƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ĐŽŶƐĞƌǀĂƚŝǀĞůǇ�ďƵƚ�ŝĨ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚƵƌŶƐ�ĚĞǀĞůŽƉ͕�ǁŚŝĐŚ�ĐŽƵůĚ�ƌĞƐƵůƚ�ŝŶ�

ƌĞǀĞŶƵĞ�ƐŚŽƌƚĨĂůůƐ͕�ĂĚũƵƐƚŵĞŶƚƐ� ŝŶ�ďƵĚŐĞƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�ŵĂĚĞ�ƚŽ�ĐŽŵƉĞŶƐĂƚĞ͘� �>�'�ĞƐƚĂďůŝƐŚĞƐ�ĂŶĚ�ŵŽŶŝƚŽƌƐ�

ƵƐĞƌ�ĨĞĞƐ�ĂŶĚ�ĐŚĂƌŐĞƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ďĞŶĞĨŝƚ͘��̂ ĞƌǀŝĐĞƐ�ŵĂǇ�ďĞ�ƐƵďƐŝĚŝǌĞĚ�ĂƐ�ƚŚĞ��ŽƵŶĐŝůƐ�

ĚĞĞŵ�ŶĞĐĞƐƐĂƌǇ͘��dŚĞ�ƵƐĞ�ŽĨ�ŽŶĞͲƚŝŵĞ�ƌĞǀĞŶƵĞƐ�Žƌ�ƚŚŽƐĞ�ŽĨ�ĂŶ�ƵŶƉƌĞĚŝĐƚĂďůĞ�ŶĂƚƵƌĞ�ƚŽ�ĨƵŶĚ�ŽŶͲŐŽŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝƐ�

ĚŝƐĐŽƵƌĂŐĞĚ͘� � >�'�ƉƵƌƐƵĞƐ�ĂůƚĞƌŶĂƚĞ�ŵĞƚŚŽĚƐ�ŽĨ� ĨŝŶĂŶĐŝŶŐ� ƐƵĐŚ�ĂƐ� ĨĞĚĞƌĂů� ĂŶĚ�ƐƚĂƚĞ� ŐƌĂŶƚƐ�ĂŶĚ� ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�

ĂŐƌĞĞŵĞŶƚƐ͘�

�ǆƉĞŶĚŝƚƵƌĞ�WŽůŝĐǇ�

�ůů�ĚĞƉĂƌƚŵĞŶƚ�ĚŝƌĞĐƚŽƌƐ�ƐŚĂƌĞ�ŝŶ�ƚŚĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŽĨ�ůŽŽŬŝŶŐ�Ăƚ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�>�'͛Ɛ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ǀŝĂďŝůŝƚǇ͕�

ƚŚĞ�ŐĞŶĞƌĂů�ƐƉĞŶĚŝŶŐ� ƚƌĞŶĚƐ�ŽĨ� ƚŚĞŝƌ� ƌĞƐƉĞĐƚŝǀĞ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�ĚĞƉĂƌƚŵĞŶƚĂů� ƌĞǀĞŶƵĞƐ͕�ĂŶĚ�ĞĚƵĐĂƚŝŶŐ�

ƚŚĞŵƐĞůǀĞƐ� ĂŶĚ� ƚŚĞŝƌ� ƐƚĂĨĨ� ŽŶ� ƚŚĞ� ŶĞĐĞƐƐĂƌǇ� ƐŚŽƌƚ� ĂŶĚ� ůŽŶŐͲƚĞƌŵ� ďĂůĂŶĐĞ� ďĞƚǁĞĞŶ� ƌĞǀĞŶƵĞƐ� ĂŶĚ� ĞǆƉĞŶƐĞƐ͘��

�ĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚƐ�ĂƌĞ�ƐƵďŵŝƚƚĞĚ�ƚŽ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ǁŝƚŚ�ƚŚĞƐĞ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŝŶ�ŵŝŶĚ�ĂŶĚ�ďƵĚŐĞƚƐ�ĂƌĞ�ƚǇƉŝĐĂůůǇ�

ǌĞƌŽͲďĂƐĞĚ�Žƌ�ƐƚĂƚƵƐ�ƋƵŽ�ǁŝƚŚ�ůŝƚƚůĞ�Žƌ�ŶŽ�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĐŽŶƚĞŵƉůĂƚĞĚ͘���Ɛ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĞǀĂůƵĂƚĞƐ�

ďƵĚŐĞƚĂƌǇ�ƌĞƋƵĞƐƚƐ͕�ŚŝŐŚĞƌ�ƉƌŝŽƌŝƚǇ�ŝƐ�ŐŝǀĞŶ�ƚŽ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŚŝĐŚ�ƉƌŽǀŝĚĞ�ĚŝƌĞĐƚ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĂŶĚ�

ƐĂĨĞƚǇ͘��dŚĞ�ŚŝŐŚĞƐƚ�ƉƌŝŽƌŝƚǇ�ŝƐ�ŐŝǀĞŶ�ƚŽ�ƚŚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ďŽŶĚƐ͕�ŶŽƚĞƐ͕�ĐŽŶƚƌĂĐƚƐ͕�ĂĐĐŽƵŶƚƐ�ƉĂǇĂďůĞ͕�ĂŶĚ�ŽƚŚĞƌ�ŵŽŶĞƚĂƌǇ�
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&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
/ŶƚƌŽĚƵĐƚŝŽŶ�

�
ůŝĂďŝůŝƚŝĞƐ͘���Ŷ�ĂƉƉƌŽƉƌŝĂƚĞ�ďĂůĂŶĐĞ�ďĞƚǁĞĞŶ�ƚŚĞƐĞ�ƉƌŝŽƌŝƚŝĞƐ�ĂŶĚ�ƚŚĞ�ĚŽůůĂƌƐ�ƉƌŽǀŝĚĞĚ�ƚŽǁĂƌĚƐ�ƚŚĞ�ĂƐƐƵƌĂŶĐĞ�ŽĨ�ŐŽŽĚ�

ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ůĞŐĂů�ĐŽŵƉůŝĂŶĐĞ�ŝƐ�ƐƚƌŝǀĞĚ�ĨŽƌ͘���

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�

>�'�ŵĂŝŶƚĂŝŶƐ� Ă� &ŝǀĞͲzĞĂƌ� �ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ� ;ŝŶĐůƵĚŝŶŐ� ĂŶƚŝĐŝƉĂƚĞĚ� ĨƵŶĚŝŶŐ� ƐŽƵƌĐĞƐͿ�ǁŚŝĐŚ� ŝƐ� ƵƉĚĂƚĞĚ�

ĂŶŶƵĂůůǇ�ĂŶĚ�ŝƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�Θ�ƚŚĞ�WĂƌŝƐŚ��ŽƵŶĐŝů�ĚƵƌŝŶŐ�ƚŚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘���ĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�

ƉƌŽũĞĐƚƐ�ĂƌĞ�ĚĞĨŝŶĞĚ�ĂƐ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĞƋƵŝƉŵĞŶƚ�ƉƵƌĐŚĂƐĞƐ͕�Žƌ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƚŚĂƚ� ƌĞƐƵůƚƐ� ŝŶ�Ă�ĐĂƉŝƚĂůŝǌĞĚ�ĂƐƐĞƚ�ĂŶĚ�

ŚĂǀŝŶŐ�Ă�ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ǇĞĂƌ͘��

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�Ă�&ŝǀĞͲzĞĂƌ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ͕�̂ ĞĐƚŝŽŶ�ϱͲϬϱ�ŽĨ�ƚŚĞ�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ�ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�Ă��ĂƉŝƚĂů�

/ŵƉƌŽǀĞŵĞŶƚ�ďƵĚŐĞƚ�ŵƵƐƚ�ŝŶĐůƵĚĞ�ƚŚĞ�ĞƐƚŝŵĂƚĞĚ�ĂŶŶƵĂů�ĐŽƐƚ�ŽĨ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�

ƚŽ�ďĞ�ĐŽŶƐƚƌƵĐƚĞĚ�Žƌ�ĂĐƋƵŝƌĞĚ͘�

WƌŽƉŽƐĞĚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĂƌĞ�ƌĞǀŝĞǁĞĚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚĂů�ĚŝƌĞĐƚŽƌƐ͕� ƐƚĂĨĨ͕�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͘� �WƌŝŽƌŝƚǇ�ŽĨ�ƉƌŽũĞĐƚƐ� ŝƐ�

ďĂƐĞĚ�ŽŶ�ĨŝŶĂŶĐŝĂů�ƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ĂŶĚͬŽƌ�ĚĞďƚ�ĐŽŶƐŝĚĞƌĞĚ�ĂŶĚ�ŽǀĞƌĂůů�ĐŽŶƐŝƐƚĞŶĐǇ�ǁŝƚŚ�>�'͛Ɛ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͘�

/ŶƚĞƌŶĂů��ŽŶƚƌŽůƐ�ĂŶĚ�&ŝƐĐĂů�DŽŶŝƚŽƌŝŶŐ�

&ŝŶĂŶĐŝĂů�ƐǇƐƚĞŵƐ�ǁŝůů�ŵĂŝŶƚĂŝŶ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽůƐ�ƚŽ�ŵŽŶŝƚŽƌ�ƌĞǀĞŶƵĞƐ͕�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ĂŶĚ�ƉƌŽŐƌĂŵ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽŶ�ĂŶ�

ŽŶŐŽŝŶŐ�ďĂƐŝƐ͘� ��Ɛ� ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ�ĂŶĚͬŽƌ� ŝŶƚĞƌŶĂů�ǁƌŝƚƚĞŶ�ƉŽůŝĐǇ͕�ŵŽŶƚŚůǇ� ĨŝŶĂŶĐŝĂů�ƌĞƉŽƌƚƐ�ĂƌĞ�

ƉƌĞƉĂƌĞĚ�ĂƐ�ǁĞůů�ĂƐ�ĚĞƉĂƌƚŵĞŶƚĂů�ŵĞĞƚŝŶŐƐ�ŚĞůĚ�ƚŽ�ƌĞǀŝĞǁ�ƐƚĂƚƵƐ�ŽĨ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ�ƚŽ�ƚŚĞ�

ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘���

�ŝƐƚŝŶŐƵŝƐŚĞĚ��ƵĚŐĞƚ�WƌĞƐĞŶƚĂƚŝŽŶ��ǁĂƌĚƐ�WƌŽŐƌĂŵ�

>�'͛Ɛ�ďƵĚŐĞƚ�ǁŝůů�ďĞ� ƐƵďŵŝƚƚĞĚ�ƚŽ�ƚŚĞ�'&K���ŝƐƚŝŶŐƵŝƐŚĞĚ��ƵĚŐĞƚ�WƌĞƐĞŶƚĂƚŝŽŶ��ǁĂƌĚƐ�WƌŽŐƌĂŵ�ĨŽƌ�&z�ϮϬϮϯ͘� �>�'�

ƉƌĞƐĞŶƚĞĚ�ŝƚƐ�ďƵĚŐĞƚ�ƚŽ�ƚŚĞ�ĂǁĂƌĚ�ƉƌŽŐƌĂŵ�ĨŽƌ�ĨŝƐĐĂů�ǇĞĂƌƐ�ϮϬϭϰ�ƚŽ�ϮϬϮϮ͘��dŚĞ�'&K���ŝƐƚŝŶŐƵŝƐŚĞĚ��ƵĚŐĞƚ��ǁĂƌĚ�ǁĂƐ�

ŐŝǀĞŶ� ĨŽƌ� ƚŚŽƐĞ�ƐƵďŵŝƐƐŝŽŶƐ͘� �dŚĞ�ďƵĚŐĞƚ�ƐŚŽƵůĚ�ƐĂƚŝƐĨǇ�ĐƌŝƚĞƌŝĂ�ĂƐ� ĨŝŶĂŶĐŝĂů�ĂŶĚ�ƉƌŽŐƌĂŵŵĂƚŝĐ�ƉŽůŝĐǇ�ĚŽĐƵŵĞŶƚƐ͕�Ă�

ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ĨŝŶĂŶĐŝĂů�ƉůĂŶ͕�ĂŶ�ŽƉĞƌĂƚŝŽŶƐ�ŐƵŝĚĞ�ĨŽƌ�Ăůů�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƵŶŝƚƐ͕�ĂŶĚ�Ă�ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ĚĞǀŝĐĞ� ĨŽƌ�Ăůů�

ƐŝŐŶŝĨŝĐĂŶƚ�ďƵĚŐĞƚĂƌǇ�ŝƐƐƵĞƐ͕�ƚƌĞŶĚƐ͕�ĂŶĚ�ƌĞƐŽƵƌĐĞ�ĐŚŽŝĐĞƐ͘���

�ĂƐŝƐ�ŽĨ��ĐĐŽƵŶƚŝŶŐ�

dŚĞ�ŐŽǀĞƌŶŵĞŶƚͲǁŝĚĞ͕�ƉƌŽƉƌŝĞƚĂƌǇ͕�ĂŶĚ�ĨŝĚƵĐŝĂƌǇ�ĨƵŶĚ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ĂƌĞ�ƌĞƉŽƌƚĞĚ�ƵƐŝŶŐ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ƌĞƐŽƵƌĐĞƐ�

ŵĞĂƐƵƌĞŵĞŶƚ� ĨŽĐƵƐ� ĂŶĚ� ƚŚĞ� ĂĐĐƌƵĂů� ďĂƐŝƐ� ŽĨ� ĂĐĐŽƵŶƚŝŶŐ͘� � ZĞǀĞŶƵĞƐ� ĂƌĞ� ƌĞĐŽƌĚĞĚ�ǁŚĞŶ� ĞĂƌŶĞĚ� ĂŶĚ� ĞǆƉĞŶƐĞƐ� ĂƌĞ�

ƌĞĐŽƌĚĞĚ�ǁŚĞŶ�Ă�ůŝĂďŝůŝƚǇ�ŝƐ�ŝŶĐƵƌƌĞĚ͕�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ƚŚĞ�ƚŝŵŝŶŐ�ŽĨ�ƌĞůĂƚĞĚ�ĐĂƐŚ�ĨůŽǁƐ͘��EŽŶĞǆĐŚĂŶŐĞ�ƚƌĂŶƐĂĐƚŝŽŶƐ�ŝŶ�ǁŚŝĐŚ�

ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ�ŐŝǀĞƐ�;Žƌ�ƌĞĐĞŝǀĞƐͿ�ǀĂůƵĞ�ǁŝƚŚŽƵƚ�ĚŝƌĞĐƚůǇ�ƌĞĐĞŝǀŝŶŐ�;Žƌ�ŐŝǀŝŶŐͿ�ĞƋƵĂů�ǀĂůƵĞ�ŝŶ�ĞǆĐŚĂŶŐĞ�ŝŶĐůƵĚĞ�ƉƌŽƉĞƌƚǇ�

ƚĂǆĞƐ͕�ŐƌĂŶƚƐ͕�ĂŶĚ�ĞŶƚŝƚůĞŵĞŶƚƐ͘��KŶ�ĂŶ�ĂĐĐƌƵĂů�ďĂƐŝƐ͕�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ŝŶ�ƚŚĞ�ǇĞĂƌ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞ�ƚĂǆĞƐ�ĂƌĞ�

ůĞǀŝĞĚ͘� � ZĞǀĞŶƵĞ� ĨƌŽŵ� ŐƌĂŶƚƐ͕� ĞŶƚŝƚůĞŵĞŶƚƐ͕� ĂŶĚ� ĚŽŶĂƚŝŽŶƐ� ŝƐ� ƌĞĐŽŐŶŝǌĞĚ� ŝŶ� ƚŚĞ� ĨŝƐĐĂů� ǇĞĂƌ� ŝŶ� ǁŚŝĐŚ� Ăůů� ĞůŝŐŝďŝůŝƚǇ�

ƌĞƋƵŝƌĞŵĞŶƚƐ�ŚĂǀĞ�ďĞĞŶ�ƐĂƚŝƐĨŝĞĚ͘�

�

'ŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ�ĂƌĞ�ƌĞƉŽƌƚĞĚ�ƵƐŝŶŐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ŵĞĂƐƵƌĞŵĞŶƚ�ĨŽĐƵƐ�ĂŶĚ�ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�

ďĂƐŝƐ�ŽĨ�ĂĐĐŽƵŶƚŝŶŐ͘��hŶĚĞƌ�ƚŚŝƐ�ŵĞƚŚŽĚ͕�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ƐƵƐĐĞƉƚŝďůĞ�ƚŽ�ĂĐĐƌƵĂů�;ŝ͘Ğ͕͘�ǁŚĞŶ�ƚŚĞǇ�ďĞĐŽŵĞ�
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&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
/ŶƚƌŽĚƵĐƚŝŽŶ�

�
ďŽƚŚ� ŵĞĂƐƵƌĂďůĞ� ĂŶĚ� ĂǀĂŝůĂďůĞͿ͘� � ͞DĞĂƐƵƌĂďůĞ͟� ŵĞĂŶƐ� ƚŚĞ� ĂŵŽƵŶƚ� ŽĨ� ƚŚĞ� ƚƌĂŶƐĂĐƚŝŽŶ� ĐĂŶ� ďĞ� ĚĞƚĞƌŵŝŶĞĚ� ĂŶĚ�

͞ĂǀĂŝůĂďůĞ͟�ŵĞĂŶƐ�ĐŽůůĞĐƚŝďůĞ�ǁŝƚŚŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉĞƌŝŽĚ�Žƌ�ƐŽŽŶ�ĞŶŽƵŐŚ�ƚŚĞƌĞĂĨƚĞƌ�ƚŽ�ďĞ�ƵƐĞĚ�ƚŽ�ƉĂǇ�ůŝĂďŝůŝƚŝĞƐ�ŽĨ�ƚŚĞ�

ĐƵƌƌĞŶƚ� ƉĞƌŝŽĚ͘� � ^ĂůĞƐ� ƚĂǆĞƐ� ĂƌĞ� ĐŽŶƐŝĚĞƌĞĚ� ͞ŵĞĂƐƵƌĂďůĞ͟� ǁŚĞŶ� ŝŶ� ƚŚĞ� ŚĂŶĚƐ� ŽĨ� ƚŚĞ� ^ĂůĞƐ� dĂǆ� �ŽůůĞĐƚŽƌ� ĂŶĚ� ĂƌĞ�

ƌĞĐŽŐŶŝǌĞĚ�ĂƐ�ƌĞǀĞŶƵĞ�Ăƚ�ƚŚĂƚ�ƚŝŵĞ͘���Ě�ǀĂůŽƌĞŵ�ƚĂǆĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ĂƐ�ƌĞǀĞŶƵĞ�ŝŶ�ƚŚĞ�ǇĞĂƌ�ƚŚĞǇ�ĂƌĞ��ďƵĚŐĞƚĞĚ͕�ƚŚĂƚ�

ŝƐ͕� ŝŶ� ƚŚĞ� ǇĞĂƌ� ŝŶ�ǁŚŝĐŚ� ƐƵĐŚ� ƚĂǆĞƐ� ĂƌĞ� ďŝůůĞĚ� ĂŶĚ� ĐŽůůĞĐƚĞĚ͘� � ZĞǀĞŶƵĞ� ĨƌŽŵ�ŐƌĂŶƚƐ͕� ĞŶƚŝƚůĞŵĞŶƚƐ͕� ĂŶĚ� ĚŽŶĂƚŝŽŶƐ� ŝƐ�

ƌĞĐŽŐŶŝǌĞĚ�ŝŶ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ� ŝŶ�ǁŚŝĐŚ�Ăůů�ĞůŝŐŝďŝůŝƚǇ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŚĂǀĞ�ďĞĞŶ�ƐĂƚŝƐĨŝĞĚ͘���ůů�ŽƚŚĞƌ�ƌĞĐĞŝǀĂďůĞƐ�ĐŽůůĞĐƚĞĚ�

ǁŝƚŚŝŶ�ϲϬ�ĚĂǇƐ�ĂĨƚĞƌ�ǇĞĂƌͲĞŶĚ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ĂǀĂŝůĂďůĞ�ĂŶĚ�ƌĞĐŽŐŶŝǌĞĚ�ĂƐ�ƌĞǀĞŶƵĞ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͘���ǆƉĞŶĚŝƚƵƌĞƐ�

ĂƌĞ�ƌĞĐŽƌĚĞĚ�ǁŚĞŶ�ƚŚĞ�ƌĞůĂƚĞĚ�ĨƵŶĚ�ůŝĂďŝůŝƚǇ�ŝƐ�ŝŶĐƵƌƌĞĚ�ĞǆĐĞƉƚ�ĨŽƌ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ŽŶ�ŐĞŶĞƌĂů�ůŽŶŐͲƚĞƌŵ�ĚĞďƚ͕�

ĐůĂŝŵƐ�ĂŶĚ�ũƵĚŐŵĞŶƚƐ͕�ĂŶĚ�ĐŽŵƉĞŶƐĂƚĞĚ�ĂďƐĞŶĐĞƐ�ǁŚŝĐŚ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ƚŽ�ƚŚĞ�ĞǆƚĞŶƚ�ƚŚĞǇ�ŚĂǀĞ�ŵĂƚƵƌĞĚ͘��'ĞŶĞƌĂů�

ĐĂƉŝƚĂů�ĂƐƐĞƚ�ĂĐƋƵŝƐŝƚŝŽŶƐ�ĂƌĞ�ƌĞƉŽƌƚĞĚ�ĂƐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ͘��WƌŽĐĞĞĚƐ�ŽĨ�ŐĞŶĞƌĂů�ůŽŶŐͲƚĞƌŵ�ĚĞďƚ�ĂŶĚ�

ĂĐƋƵŝƐŝƚŝŽŶƐ� ƵŶĚĞƌ� ĐĂƉŝƚĂů� ůĞĂƐĞƐ� ĂƌĞ� ƌĞƉŽƌƚĞĚ� ĂƐ� ŽƚŚĞƌ� ĨŝŶĂŶĐŝŶŐ� ƐŽƵƌĐĞƐ͘� � �ǆĐĞƉƚ� ĨŽƌ� ŵŝƐĐĞůůĂŶĞŽƵƐ� ƐƵƉƉůŝĞƐ�

ǁĂƌĞŚŽƵƐĞĚ� Ăƚ� ĐĞŶƚƌĂů� ůŽĐĂƚŝŽŶƐ� ĂŶĚ� ŝƐƐƵĞĚ� ƚŽ� ŽƉĞƌĂƚŝŶŐ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂƐ� ŶĞĞĚĞĚ͕� ƉƵƌĐŚĂƐĞƐ� ŽĨ� ǀĂƌŝŽƵƐ� ŽƉĞƌĂƚŝŶŐ�

ƐƵƉƉůŝĞƐ�ĂƌĞ�ƌĞŐĂƌĚĞĚ�ĂƐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�Ăƚ�ƚŚĞ�ƚŝŵĞ�ƉƵƌĐŚĂƐĞĚ͘�

�ĂƐŝƐ�ŽĨ��ƵĚŐĞƚŝŶŐ�

dŚĞ� ďƵĚŐĞƚ� ŝƐ� ƌĞƉŽƌƚĞĚ� ƵƐŝŶŐ� ƚŚĞ� ĐƵƌƌĞŶƚ� ĨŝŶĂŶĐŝĂů� ƌĞƐŽƵƌĐĞƐ� ŵĞĂƐƵƌĞŵĞŶƚ� ĨŽĐƵƐ� ĂŶĚ� ŝƐ� ĐŽŶƐŝƐƚĞŶƚ� ǁŝƚŚ� '��W͘�

�ƉƉƌŽƉƌŝĂƚŝŽŶƐ�ĚĞĨŝŶĞ�ƚŚĞ�ĐĂƐŚ�ůŝŵŝƚƐ�ƚŚĂƚ�ĐĂŶŶŽƚ�ďĞ�ĞǆĐĞĞĚĞĚ͘��EŽ�ƌĞĨĞƌĞŶĐĞ�ŝƐ�ŐŝǀĞŶ�ƚŽ�ǁŚĞŶ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĞĂƌŶĞĚ�Žƌ�

ĞǆƉĞŶƐĞƐ�ĂƌĞ�ŝŶĐƵƌƌĞĚ͘��&Žƌ�ďƵĚŐĞƚĂƌǇ�ƉƵƌƉŽƐĞƐ͕�ƚŚĞƐĞ�ŝƚĞŵƐ�ĂƌĞ�ŽŶůǇ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ƌĞĐĞŝǀĞĚ�Žƌ�ƉĂŝĚ͘� �EŽŶͲĐĂƐŚ�

ŝƚĞŵƐ�ƐƵĐŚ�ĂƐ�ĚĞƉƌĞĐŝĂƚŝŽŶ�ĂŶĚ�ĂŵŽƌƚŝǌĂƚŝŽŶ�ĂƌĞ�ŶŽƚ�ďƵĚŐĞƚĞĚ͘�

�ŝĨĨĞƌĞŶĐĞƐ�ďĞƚǁĞĞŶ��ĂƐŝƐ�ŽĨ��ĐĐŽƵŶƚŝŶŐ�ĂŶĚ��ĂƐŝƐ�ŽĨ��ƵĚŐĞƚŝŶŐ�

^ŽŵĞ�ŽĨ�ƚŚĞ�ĚŝĨĨĞƌĞŶĐĞƐ�ďĞƚǁĞĞŶ�ƚŚĞ�ďĂƐŝƐ�ŽĨ�ďƵĚŐĞƚŝŶŐ�ĂŶĚ�ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ďĂƐŝƐ�ĂƌĞ͗�

x� �Ğďƚ�ƉĂǇŵĞŶƚ�ĨŽƌ�ƉƌŝŶĐŝƉĂůͲďƵĚŐĞƚĞĚ�ĂƐ�ĂŶ�ĞǆƉĞŶƐĞ�ŝƚĞŵ͕�ĂĚũƵƐƚĞĚ�Ăƚ�ǇĞĂƌͲĞŶĚ�ĂŐĂŝŶƐƚ�ƚŚĞ�ůŝĂďŝůŝƚǇ͘�

x� �ĞƉƌĞĐŝĂƚŝŽŶ� ƌĞĐŽƌĚĞĚ� ĨŽƌ� ƉƌŽƉƌŝĞƚĂƌǇ� ĂŶĚ� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚƐ� ŽŶ� ĂŶ� ĂĐĐƌƵĂů� ďĂƐŝƐ͕� ĞůŝŵŝŶĂƚĞĚ� ĨŽƌ� ďƵĚŐĞƚ�

ƉƵƌƉŽƐĞƐ͘�

x� �ŶĐƵŵďƌĂŶĐĞƐ�ĂƌĞ�ƌĞĐŽƌĚĞĚ�ĂƐ�Ă�ƌĞƐĞƌǀĞ�ŽĨ�ďƵĚŐĞƚĞĚ�ĨƵŶĚƐ�ŽŶ�ƚŚĞ�ĐĂƐŚ�ďĂƐŝƐ�ĂŶĚ�ƌĞĐŽƌĚĞĚ�ĂƐ�Ă�ĐŽŵŵŝƚƚĞĚ�

ƉŽƌƚŝŽŶ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŽŶ�ƚŚĞ�ĂĐĐƌƵĂů�ďĂƐŝƐ͘�

x� �ŽŵƉĞŶƐĂƚĞĚ�ĂďƐĞŶĐĞƐ�ĂƌĞ�ĂĚũƵƐƚĞĚ�ĂŶŶƵĂůůǇ�ƵƐŝŶŐ�ƚŚĞ�ĂĐĐƌƵĂů�ŵĞƚŚŽĚ�ďƵƚ�ŽŶ�ƚŚĞ�ĐĂƐŚ�ďĂƐŝƐ�ĨŽƌ�ďƵĚŐĞƚŝŶŐ�

ĂƌĞ�ĂďƐŽƌďĞĚ�ďǇ�ƐĂůĂƌŝĞƐ͘�

�h�'�d�Zz�WK>/�/�^�

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ�ďƵĚŐĞƚĂƌǇ�ƐƵďŵŝƐƐŝŽŶ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ĚŝƐĐƵƐƐĞĚ�

ďĞůŽǁ͕� >�'� ĂĚŚĞƌĞƐ� ƚŽ� ƚŚĞ� >ŽƵŝƐŝĂŶĂ� ZĞǀŝƐĞĚ� ^ƚĂƚƵƚĞƐ� dŝƚůĞ� ϯϵ� �ŚĂƉƚĞƌ;ƐͿ� ϭϯϬϭͲϭϯϭϱͲ>ŽƵŝƐŝĂŶĂ� >ŽĐĂů� 'ŽǀĞƌŶŵĞŶƚ�

�ƵĚŐĞƚ��Đƚ͘��KĨ�ƐƉĞĐŝĨŝĐ�ŶŽƚĞ�ŝƐ�Z͘^͘�ϯϵ͗ϭϯϬϱ�ƚŚĂƚ�ƌĞƋƵŝƌĞƐ�ƚŚĞ�ƐƵďŵŝƐƐŝŽŶ�ŽĨ�Ă�ďƵĚŐĞƚ�ǁŚĞƌĞ�͙͞ƉƌŽƉŽƐĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�

ƐŚĂůů�ŶŽƚ�ĞǆĐĞĞĚ�ƚŚĞ�ƚŽƚĂů�ĞƐƚŝŵĂƚĞĚ�ĨƵŶĚƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ͘͟��>�'�ƵƐĞƐ�ƚŚŝƐ�ĚĞĨŝŶŝƚŝŽŶ�ĂƐ�ƚŚĞ�ŵĞĂŶŝŶŐ�

ŽĨ�Ă�ďĂůĂŶĐĞĚ�ďƵĚŐĞƚ�ĂŶĚ�Ăůů�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚƐ�ĨŽůůŽǁ�ƚŚŝƐ�ƐƚĂƚƵƚĞ͘�

dŚĞ�ĨŝƐĐĂů�ǇĞĂƌ�ĨŽƌ�>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ�ŝƐ�EŽǀĞŵďĞƌ�ϭ�ƚŚƌŽƵŐŚ�KĐƚŽďĞƌ�ϯϭ͘��dŚĞ�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ�

ƌĞƋƵŝƌĞƐ� ƚŚĂƚ� Ăƚ� ůĞĂƐƚ� ŶŝŶĞƚǇ� ĚĂǇƐ� ƉƌŝŽƌ� ƚŽ� ƚŚĞ� ďĞŐŝŶŶŝŶŐ� ŽĨ� ĞĂĐŚ� ĨŝƐĐĂů� ǇĞĂƌ͕� ĂŶ� ŽƉĞƌĂƚŝŶŐ� ďƵĚŐĞƚ� ĂŶĚ� Ă� ĐĂƉŝƚĂů�

ŝŵƉƌŽǀĞŵĞŶƚ�ďƵĚŐĞƚ�ďĞ�ƐƵďŵŝƚƚĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�Θ�ƚŚĞ�WĂƌŝƐŚ��ŽƵŶĐŝů͘��dŚĞ��ůĞƌŬ�ŽĨ�ƚŚĞ��ŽƵŶĐŝů�ƚŚĞŶ�ƉƵďůŝƐŚĞƐ�Ă�
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&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
/ŶƚƌŽĚƵĐƚŝŽŶ�

�
ũŽŝŶƚ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐ�ŶŽƚŝĐĞ�Ăƚ�ůĞĂƐƚ�ƚĞŶ�ĚĂǇƐ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ĚĂƚĞ�ƚŚĞ�ďƵĚŐĞƚ�ŝƐ�ƉƌĞƐĞŶƚĞĚ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ĨŽƌ�Ă�ĨŽƌŵĂů�ƉƵďůŝĐ�

ŚĞĂƌŝŶŐ͘��dŚĞ�ŶŽƚŝĐĞ�ŝƐ� ƌĞƋƵŝƌĞĚ�ƚŽ�ŝŶĐůƵĚĞ�Ă�ŐĞŶĞƌĂů�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͕�ƚŚĞ�ƚŝŵĞƐ�ĂŶĚ�ƉůĂĐĞƐ�ǁŚĞƌĞ�

ĐŽƉŝĞƐ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƉƵďůŝĐ�ŝŶƐƉĞĐƚŝŽŶ͕�ĂŶĚ�ƚŚĞ�ůŽĐĂƚŝŽŶ͕�ĚĂƚĞ͕�ĂŶĚ�ƚŝŵĞ�ŽĨ�ƚŚĞ�ũŽŝŶƚ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐ͘�

/Ĩ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�Θ�ƚŚĞ�WĂƌŝƐŚ��ŽƵŶĐŝů�ĨĂŝů�ƚŽ�ĂĚŽƉƚ�Ă�ďƵĚŐĞƚ�ďĞĨŽƌĞ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĨŝƐĐĂů�ǇĞĂƌ͕�ƚŚĞ�ďƵĚŐĞƚ�ĨŽƌ�

ƚŚĞ�ĐƵƌƌĞŶƚ�ĨŝƐĐĂů�ǇĞĂƌ�ĐŽŶƚŝŶƵĞƐ�ŝŶ�ĞĨĨĞĐƚ�ĨŽƌ�Ă�ŵĂǆŝŵƵŵ�ŽĨ�Ɛŝǆ�ŵŽŶƚŚƐ�ŝŶƚŽ�ƚŚĞ�ŶĞǆƚ�ĨŝƐĐĂů�ǇĞĂƌ�ĂŶĚ�ŝƐ�ůŝŵŝƚĞĚ�ƚŽ�ĨŝĨƚǇ�

ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ĂŵŽƵŶƚ�ĂƉƉƌŽƉƌŝĂƚĞĚ�ĨŽƌ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĨŝƐĐĂů�ǇĞĂƌ͘�

dŚĞ��ŚĂƌƚĞƌ�ĂůƐŽ�ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ƉƌĞƐĞŶƚƐ�Ă�ĐŽŵƉůĞƚĞ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ǇĞĂƌ�ĂŶĚ�ƚŚĂƚ�

ƚŚĞ�ĨŽůůŽǁŝŶŐ�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ͗�

x� �� ďƵĚŐĞƚ�ŵĞƐƐĂŐĞ� ƉƌĞƉĂƌĞĚ� ďǇ�ƚŚĞ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ͘�

x� ��ŐĞŶĞƌĂů� ďƵĚŐĞƚ� ƐƵŵŵĂƌǇ�ǁŝƚŚ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚĞĚ�ĂŵŽƵŶƚƐ͕�ĂĐƚƵĂů�ĂŵŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ůĂƐƚ�ĐŽŵƉůĞƚĞĚ�ĨŝƐĐĂů�

ǇĞĂƌ͕�ĂŶĚ�ĞƐƚŝŵĂƚĞĚ� ĂŵŽƵŶƚƐ� ĨŽƌ�ƚŚĞ�ǇĞĂƌ� ŝŶ�ƉƌŽŐƌĞƐƐ͘�

x� �ĞƚĂŝůĞĚ�ĞƐƚŝŵĂƚĞƐ�ŽĨ�Ăůů� ƉƌŽƉŽƐĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƐŚŽǁŝŶŐ�ƚŚĞ�ĐŽƌƌĞƐƉŽŶĚŝŶŐ�ĞƐƚŝŵĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ĞĂĐŚ�

ŝƚĞŵ�ĨŽƌ�ƚŚĞ�ĐƵƌƌĞŶƚ� ĨŝƐĐĂů� ǇĞĂƌ�ĂŶĚ�ĂĐƚƵĂů� ĂŵŽƵŶƚƐ� ĨŽƌ�ƚŚĞ� ůĂƐƚ�ƉƌĞĐĞĚŝŶŐ� ĨŝƐĐĂů�ǇĞĂƌ͘�

x� DĂŶŶŝŶŐ�Žƌ� ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƚĂďůĞƐ�ĨŽƌ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ĂŐĞŶĐŝĞƐ͕�Žƌ�ƉƌŽŐƌĂŵƐ͘�

x � �ĞƚĂŝůĞĚ� ĞƐƚŝŵĂƚĞƐ� ŽĨ�Ăůů�ĂŶƚŝĐŝƉĂƚĞĚ� ƌĞǀĞŶƵĞƐ� ĂŶĚ� ŽƚŚĞƌ� ŝŶĐŽŵĞ� ƐŚŽǁŝŶŐ� ƚŚĞ� ĐŽƌƌĞƐƉŽŶĚŝŶŐ� ĞƐƚŝŵĂƚĞĚ�

ƌĞǀĞŶƵĞ�Žƌ� ŝŶĐŽŵĞ� ĨŽƌ�ĞĂĐŚ� ŝƚĞŵ� ĨŽƌ�ƚŚĞ�ĐƵƌƌĞŶƚ� ĨŝƐĐĂů�ǇĞĂƌ� ĂŶĚ� ĂĐƚƵĂů� ĨŝŐƵƌĞƐ�ŽĨ� ƚŚĞ� ůĂƐƚ� ƉƌĞĐĞĚŝŶŐ� ĨŝƐĐĂů�

ǇĞĂƌ͘�

x� ^ƚĂƚĞŵĞŶƚ� ŽĨ� ƚŚĞ� ŝŶĚĞďƚĞĚŶĞƐƐ� ŽĨ� ƚŚĞ� �ŝƚǇͲWĂƌŝƐŚ�'ŽǀĞƌŶŵĞŶƚ� ƐŚŽǁŝŶŐ� ĚĞďƚ� ƌĞĚĞŵƉƚŝŽŶ� ĂŶĚ� ŝŶƚĞƌĞƐƚ�

ƌĞƋƵŝƌĞŵĞŶƚƐ͕�ĚĞďƚ�ĂƵƚŚŽƌŝǌĞĚ�ĂŶĚ� ƵŶŝƐƐƵĞĚ͕� ĂŶĚ� ĐŽŶĚŝƚŝŽŶƐ� ŽĨ� ƚŚĞ� ƐŝŶŬŝŶŐ� ĨƵŶĚƐ͘�

x� � � ƉƌŽƉŽƐĞĚ�ĐŽŵƉůĞƚĞ�ĚƌĂĨƚ� ŽĨ� ƚŚĞ� ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ŽƌĚŝŶĂŶĐĞ͘�

x� ��ĐůĞĂƌ�ŐĞŶĞƌĂů�ƐƵŵŵĂƌǇ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ďƵĚŐĞƚ͘��

x� ��ůŝƐƚ�ŽĨ�Ăůů�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ĂĐƋƵŝƐŝƚŝŽŶƐ�ĨŽƌ�Ăƚ�ůĞĂƐƚ�ĨŝǀĞ�ĨŝƐĐĂů�ǇĞĂƌƐ͘��

x� �ŽƐƚ� ĞƐƚŝŵĂƚĞƐ͕� ƌĞĐŽŵŵĞŶĚĞĚ� ŵĞƚŚŽĚ� ŽĨ� ĨŝŶĂŶĐŝŶŐ͕� ĂŶĚ� ƚŚĞ� ĞƐƚŝŵĂƚĞĚ� ĂŶŶƵĂů� ĐŽƐƚ� ŽĨ� ŽƉĞƌĂƚŝŶŐ� ĂŶĚ�

ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�
�
/Ĩ�ĚƵƌŝŶŐ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ�ƚŚĞ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ�ĐĞƌƚŝĨŝĞƐ� ƚŚĂƚ� ƚŚĞƌĞ� ĂƌĞ� ĂǀĂŝůĂďůĞ� ĨŽƌ� ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ĨƵŶĚƐ� ŝŶ� ĞǆĐĞƐƐ�ŽĨ�
ƚŚŽƐĞ�ĞƐƚŝŵĂƚĞĚ� ŝŶ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ� ďƵĚŐĞƚ͕�ƚŚĞ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ�ŵĂǇ�ƉƌĞƐĞŶƚ� Ă�ƐƵƉƉůĞŵĞŶƚ� ƚŽ� ƚŚĞ� ďƵĚŐĞƚ� ĨŽƌ� ƚŚĞ�

ĚŝƐƉŽƐŝƚŝŽŶ� ŽĨ� ƐƵĐŚ� ĨƵŶĚƐ� ĂŶĚ� ƚŚĞ� ĂƉƉƌŽƉƌŝĂƚĞ��ŽƵŶĐŝů;ƐͿ͕�ďǇ� ŽƌĚŝŶĂŶĐĞ͕�ŵĂǇ� ŵĂŬĞ� ƐƵƉƉůĞŵĞŶƚĂů�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�

ĨŽƌ� ƚŚĞ� ǇĞĂƌ� ƵƉ� ƚŽ� ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƐƵĐŚ�ĞǆĐĞƐƐ�ŝŶ� ƚŚĞ�ƐĂŵĞ�ŵĂŶŶĞƌ�ƌĞƋƵŝƌĞĚ�ĨŽƌ�ĂĚŽƉƚŝŽŶ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͘��/Ĩ�Ăƚ�ĂŶǇ�
ƚŝŵĞ�ĚƵƌŝŶŐ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ�ŝƚ�ĂƉƉĞĂƌƐ�ƚŽ�ƚŚĞ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ�ƚŚĂƚ�ƚŚĞ�ĨƵŶĚƐ�ĂǀĂŝůĂďůĞ�ǁŝůů�ďĞ�ŝŶƐƵĨĨŝĐŝĞŶƚ�ƚŽ�ŵĞĞƚ�
ƚŚĞ�ĂŵŽƵŶƚ�ĂƉƉƌŽƉƌŝĂƚĞĚ͕�ƚŚĞ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ�ƐŚĂůů�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ��ŽƵŶĐŝů;ƐͿ�ǁŝƚŚŽƵƚ�ĚĞůĂǇ͕�ŝŶĚŝĐĂƚŝŶŐ�
ƚŚĞ�ĞƐƚŝŵĂƚĞĚ�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ�ĚĞĨŝĐŝƚ͕�ĂŶǇ�ƌĞŵĞĚŝĂů�ĂĐƚŝŽŶ�ƚĂŬĞŶ͕�ĂŶĚ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĂƐ�ƚŽ�ĂŶǇ�ŽƚŚĞƌ�ƐƚĞƉƐ�ƚŽ�ďĞ�
ƚĂŬĞŶ͘��dŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ��ŽƵŶĐŝů;ƐͿ�ƐŚĂůů�ƚŚĞŶ�ƚĂŬĞ�ƐƵĐŚ�ĨƵƌƚŚĞƌ�ĂĐƚŝŽŶ�ĂƐ�ŝƚ�ĚĞĞŵƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƉƌĞǀĞŶƚ�Ă�ĚĞĨŝĐŝƚ͘��

EŽ�ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ĨŽƌ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŵĂǇ�ďĞ�ƌĞĚƵĐĞĚ�Žƌ�ƚƌĂŶƐĨĞƌƌĞĚ�ďĞůŽǁ�ĂŶǇ�ĂŵŽƵŶƚ�ƌĞƋƵŝƌĞĚ�ďǇ�ůĂǁ͘�
�
tŝƚŚ�ƚŚĞ�ĞǆĐĞƉƚŝŽŶ�ŽĨ�ĂŵŽƵŶƚƐ�ĂƉƉƌŽƉƌŝĂƚĞĚ�ĨŽƌ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƐĂůĂƌŝĞƐ͕�ƚŚĞ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ�ĐĂŶ�ƚƌĂŶƐĨĞƌ�ĂŶǇ�
ĂŵŽƵŶƚ�ƵŶĞŶĐƵŵďĞƌĞĚ�ǁŝƚŚŝŶ�ĚĞƉĂƌƚŵĞŶƚƐ�ĚƵƌŝŶŐ�ƚŚĞ�ǇĞĂƌ͘���ŵŽƵŶƚƐ�ĐĂŶŶŽƚ�ďĞ�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŽ�Žƌ�ĨƌŽŵ�ƚŚĞ�ƐĂůĂƌǇ�
ĂĐĐŽƵŶƚ� ƵŶůĞƐƐ� ĂƉƉƌŽǀĞĚ� ďǇ� ƚŚĞ� ĂƉƉƌŽƉƌŝĂƚĞ� �ŽƵŶĐŝů;ƐͿ� ďǇ� ŽƌĚŝŶĂŶĐĞ;ƐͿ͘� � �ǀĞƌǇ� ĂƉƉƌŽƉƌŝĂƚŝŽŶ͕� ĞǆĐĞƉƚ� ĂŶ�
ĂƉƉƌŽƉƌŝĂƚŝŽŶ� ĨŽƌ�Ă�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞ͕� ůĂƉƐĞƐ�Ăƚ� ƚŚĞ�ĐůŽƐĞ�ŽĨ� ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ�ƚŽ�ƚŚĞ�ĞǆƚĞŶƚ� ƚŚĂƚ� ŝƚ�ŚĂƐ�ŶŽƚ�ďĞĞŶ�
ĞǆƉĞŶĚĞĚ�Žƌ�ĞŶĐƵŵďĞƌĞĚ͘� ��Ŷ�ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ĨŽƌ�Ă�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞ� ŝƐ�ĂůůŽǁĞĚ�ƚŽ�ĐŽŶƚŝŶƵĞ� ŝŶ� ĨŽƌĐĞ�ƵŶƚŝů� ƚŚĞ�

ƉƵƌƉŽƐĞ�ĨŽƌ�ǁŚŝĐŚ�ŝƚ�ǁĂƐ�ŵĂĚĞ�ŚĂƐ�ďĞĞŶ�ĂĐĐŽŵƉůŝƐŚĞĚ�Žƌ�ĂďĂŶĚŽŶĞĚ͖�ŚŽǁĞǀĞƌ͕�ĂŶǇ�ĐĂƉŝƚĂů�ĂƉƉƌŽƉƌŝĂƚŝŽŶ�ǁŝƚŚ�ŶŽ�
ĚŝƐďƵƌƐĞŵĞŶƚƐ�Žƌ�ĞŶĐƵŵďƌĂŶĐĞƐ�ĨŽƌ�ƚŚƌĞĞ�ǇĞĂƌƐ�ŝƐ�ĚĞĞŵĞĚ�ĂďĂŶĚŽŶĞĚ͘�
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&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ�
/ŶƚƌŽĚƵĐƚŝŽŶ�

�

DĂƌĐŚ�
�ƵĚŐĞƚ�ƉĂĐŬĞƚƐ�
ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�
ĚĞƉĂƌƚŵĞŶƚƐ�

DĂǇ�
�ŝƌĞĐƚŽƌƐ�ƐƵďŵŝƚ�

ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ͕�ĨƵŶĚ�
ĂŶĂůǇƐŝƐ�ƉƌĞƉĂƌĞĚ�

>ĂƚĞ��ƵŐƵƐƚ�
�ƵĚŐĞƚ�tƌĂƉͲhƉ�ǁŝƚŚ�

�ŽƵŶĐŝůƐ�

�

DŝĚ�^ĞƉƚĞŵďĞƌ�
�ƵĚŐĞƚ�ĂĚŽƉƚĞĚ�Ăƚ�
ƐƉĞĐŝĂů�:ŽŝŶƚ��ŽƵŶĐŝů�

ŵĞĞƚŝŶŐ�

�

�

��D/E/^dZ�d/s���h�'�d�WZK��^^�

dŚĞ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ�;�&KͿ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ƚŽ�ƌĞĐŽŵŵĞŶĚ�ƚŽ�ƚŚĞ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ�KĨĨŝĐĞƌ�;��KͿ�Ă�ƚŝŵĞůŝŶĞ�ĂŶĚ�

ƉůĂŶ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ĨŝƐĐĂů�ǇĞĂƌ͘��dŚĞ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ĐĂůĞŶĚĂƌ�ĂŶĚ�ďƵĚŐĞƚ�ŝŶƐƚƌƵĐƚŝŽŶƐ�

ǁĞƌĞ�ĚĞůŝǀĞƌĞĚ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚƐ�ŝŶ�DĂƌĐŚ�ŽĨ�ƚŚŝƐ�ǇĞĂƌ͘���ƚ�ǁĞĞŬůǇ�ĚŝƌĞĐƚŽƌ͛Ɛ�ŵĞĞƚŝŶŐƐ�ƚŚƌŽƵŐŚŽƵƚ��Ɖƌŝů�ĂŶĚ�DĂǇ͕�

ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚƐ�ǁĞƌĞ�ĂƉƉƌŝƐĞĚ�ŽĨ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ĨŝƐĐĂů�ǇĞĂƌ�ĂŶĚ�ŽĨ�ĂŶƚŝĐŝƉĂƚĞĚ�ĐŚĂůůĞŶŐĞƐ�ĨĂĐŝŶŐ�ƚŚĞ�

�ŝƚǇͲWĂƌŝƐŚ�ĨŽƌ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĂŶĚ�ŶĞǆƚ�ĨŝƐĐĂů�ǇĞĂƌ͘�����

dŚĞ��ƵĚŐĞƚ�DĂŶĂŐĞŵĞŶƚ��ŝǀŝƐŝŽŶ�ĂŶĚ�ƚŚĞ��&K͛Ɛ�ƐƚĂĨĨ�ǁŽƌŬĞĚ�ƚŝƌĞůĞƐƐůǇ�ĚƵƌŝŶŐ�:ƵŶĞ�ĂŶĚ�:ƵůǇ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�ĨƵŶĚƐ�

ǁĞƌĞ�ďĂůĂŶĐĞĚ�ĂŶĚ�ƚŽ�ŝĚĞŶƚŝĨǇ�ŽǀĞƌͲĞǆƉĞŶĚĞĚ�ĨƵŶĚƐ͘��dŽŐĞƚŚĞƌ�ǁŝƚŚ�ƚŚĞ���K͕�ĐŚĂŶŐĞƐ�ƚŽ�ďƵĚŐĞƚĂƌǇ�ůŝŶĞ�ŝƚĞŵƐ�ǁĞƌĞ�

ŵĂĚĞ�ƚŽ�ŬĞĞƉ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ŝŶ�ůŝŶĞ�ǁŝƚŚ�ƚŚĞ�ƉƌŝŽƌŝƚŝĞƐ�ƐĞƚ�ďǇ�ƚŚĞ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ͘��

dŚĞ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ�ĐĂůĞŶĚĂƌ�ĨŽƌ�ƉƌĞƉĂƌĂƚŝŽŶ�ŽĨ�ƚŚĞ�&z�ϮϬϮϮͲϮϯ�ďƵĚŐĞƚ�ŝƐ�ĂƐ�ĨŽůůŽǁƐ͗�

DĂƌ�ϭϰ�͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘��ƵĚŐĞƚ�ĐĂůĞŶĚĂƌƐ͕�ŝŶƐƚƌƵĐƚŝŽŶƐ͕�ĂŶĚ�ĨŽƌŵƐ�ĂƌĞ�ĞͲŵĂŝůĞĚ�ƚŽ�ĚĞƉĂƌƚŵĞŶƚ�ŚĞĂĚƐ͘�
DĂƌ�ϭϱͲDĂǇ�ϮϬ�͘ ͘͘��ĞƉĂƌƚŵĞŶƚƐ�ƉƌĞƉĂƌĞ�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�ƌĞƚƵƌŶ�ƐĂŵĞ�ƚŽ��ƵĚŐĞƚ�DĂŶĂŐĞŵĞŶƚ͘�
:ƵŶĞ�ϲͲ:ƵůǇ�ϭ�͘ ͘͘͘͘͘͘�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ͕���K͕�ĂŶĚ��&K�ƌĞǀŝĞǁ�KΘD�ĂŶĚ��ĂƉŝƚĂů�ďƵĚŐĞƚƐ͘�
:ƵůǇ�ϱͲ:ƵůǇ�ϴ�͘͘͘͘͘͘͘͘͘��ƵĚŐĞƚ�DĂŶĂŐĞŵĞŶƚ�ďĂůĂŶĐĞƐ͕�ĂŶĂůǇǌĞƐ͕�ĂŶĚ�ĐŽŵƉůĞƚĞƐ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͘���&K�ŵĞĞƚƐ�ǁŝƚŚ���K�ĂŶĚ�

DĂǇŽƌͲWƌĞƐŝĚĞŶƚ�ƚŽ�ĨŝŶĂůŝǌĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͘�
:ƵůǇ�ϭϱ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�&ŝŶĂůŝǌĞĚ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ŝƐ�ƐƵďŵŝƚƚĞĚ�ĨŽƌ�ƉƌŝŶƚŝŶŐ͘�
:ƵůǇ�ϭϴ͕��ƵŐ�ϴ�͘ ͘͘͘͘͘�&ŝǀĞͲzĞĂƌ� �ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� �ƵĚŐĞƚ� ŝƐ� ƐƵďŵŝƚƚĞĚ� ƚŽ� �ŝƚǇ� Θ� WĂƌŝƐŚ� WůĂŶŶŝŶŐ� ĂŶĚ� �ŽŶŝŶŐ�

�ŽŵŵŝƐƐŝŽŶƐ͘�
:ƵůǇ�ϭϵ�͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘�̂ ƉĞĐŝĂů� :ŽŝŶƚ��ŽƵŶĐŝů�ŵĞĞƚŝŶŐ� ĨŽƌ� ƚŚĞ� ŝŶƚƌŽĚƵĐƚŝŽŶ�ŽĨ�KƉĞƌĂƚŝŶŐ�Θ�&ŝǀĞͲzĞĂƌ��ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ�

�ƵĚŐĞƚ͘�
�ƵŐ�ϰͲ�ƵŐ�ϭϭ�͘͘͘͘͘͘��ĞƉĂƌƚŵĞŶƚͲ�ŝƚǇ�ĂŶĚͬŽƌ�WĂƌŝƐŚ��ŽƵŶĐŝů�ďƵĚŐĞƚ�ŵĞĞƚŝŶŐƐ͘��
�ƵŐƵƐƚ�ϭϲ�͘ ͘͘͘͘͘͘͘͘͘͘͘��WƵďůŝĐ�ŚĞĂƌŝŶŐ�ĨŽƌ�ĐŝƚŝǌĞŶ�ŝŶƉƵƚ͘��
�ƵŐƵƐƚ�ϯϬ�͘ ͘͘͘͘͘͘͘͘͘͘͘��WƵďůŝĐ�ŵĞĞƚŝŶŐ�ĨŽƌ�ǁƌĂƉ�ƵƉ�ŽĨ�ŽƵƚƐƚĂŶĚŝŶŐ�ŝƚĞŵƐ͘�
^ĞƉƚĞŵďĞƌ�ϴ�͘ ͘͘͘͘͘͘�̂ ƉĞĐŝĂů�:ŽŝŶƚ��ŽƵŶĐŝů�ŵĞĞƚŝŶŐ�ĨŽƌ�ĨŝŶĂů�ĂĚŽƉƚŝŽŶ͘�
EŽǀĞŵďĞƌ�ϭ�͘ ͘͘͘͘͘͘͘���ĚŽƉƚĞĚ�ďƵĚŐĞƚ�ŐŽĞƐ�ŝŶƚŽ�ĞĨĨĞĐƚ͘�
�
�
�
�

�ĂƌůǇͲDŝĚ�:ƵůǇ�
&ƵŶĚƐ�ĂƌĞ�ďĂůĂŶĐĞĚ͕�

ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ďŽŽŬ�
ŝƐ�ƉƌĞƉĂƌĞĚ�Θ�ƉƌŝŶƚĞĚ�

�

>ĂƚĞ�:ƵůǇ�
WƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�

ŝŶƚƌŽĚƵĐĞĚ�Ăƚ�ƐƉĞĐŝĂů�
:ŽŝŶƚ��ŽƵŶĐŝů�ŵĞĞƚŝŶŐ�

�

�ĂƌůǇͲDŝĚ��ƵŐ�
�ĞƉĂƌƚŵĞŶƚƐ�ŵĞĞƚ�
ǁŝƚŚ��ŽƵŶĐŝůƐ͕�ƌĞǀŝĞǁ�
ŽĨ�ďƵĚŐĞƚƐ�ďǇ�ůŝŶĞ�ŝƚĞŵ�

�

DŝĚ��ƵŐƵƐƚ��
:ŽŝŶƚ��ŽƵŶĐŝů�WƵďůŝĐ�
,ĞĂƌŝŶŐ�ĨŽƌ��ŝƚŝǌĞŶ�

/ŶƉƵƚ�
�

KĐƚŽďĞƌ�
�ĚŽƉƚĞĚ�ďƵĚŐĞƚ�ďŽŽŬƐ�
ƉƌŝŶƚĞĚ�Θ�ĚŝƐƚƌŝďƵƚĞĚ�

�

EŽǀĞŵďĞƌ�
�ĚŽƉƚĞĚ�ďƵĚŐĞƚ�ŐŽĞƐ�

ŝŶƚŽ�ĞĨĨĞĐƚ�

�
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
>ŝƐƚ�ŽĨ�&ƵŶĚƐ

&ƵŶĚ�η &ƵŶĚ &ƵŶĚ�dǇƉĞ �ĞƐĐƌŝƉƚŝŽŶ �ƉƉƌŽƉƌŝĂƚĞĚ�

/ŶĐůƵĚĞĚ�

ŝŶ��ƵĚŐĞƚ

/ŶĐůƵĚĞĚ�

ŝŶ���&Z

ϭϬϭ �ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ DĂũŽƌͲ'ĞŶĞƌĂů dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚƐ�Ăůů�

>ĂĨĂǇĞƚƚĞ��ŝƚǇ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ŶŽƚ�

ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚĞĚ�ŝŶ�ĂŶŽƚŚĞƌ�ĨƵŶĚ�ďǇ�

ůĂǁ�Žƌ�ďǇ�'��W͘��/ƚ�ŝƐ�ƚŚĞ�ŐĞŶĞƌĂů�ŽƉĞƌĂƚŝŶŐ�

ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘

zĞƐ zĞƐ zĞƐ

ϭϬϱ WĂƌŝƐŚ�'ĞŶĞƌĂů�&ƵŶĚ DĂũŽƌͲ'ĞŶĞƌĂů dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚƐ�Ăůů�

>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ŶŽƚ�

ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ĂŶĚ�ƌĞƉŽƌƚĞĚ�ŝŶ�ĂŶŽƚŚĞƌ�ĨƵŶĚ�ďǇ�

ůĂǁ�Žƌ�ďǇ�'��W͘��/ƚ�ŝƐ�ƚŚĞ�ŐĞŶĞƌĂů�ŽƉĞƌĂƚŝŶŐ�

ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�WĂƌŝƐŚ͘

zĞƐ zĞƐ zĞƐ

ϰϬϭ ^ĂůĞƐ�dĂǆ��ĂƉ�/ŵƉƌŽǀͲ�ŝƚǇ DĂũŽƌͲ�ĂƉŝƚĂů dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ƌĞĐĞŝƉƚ�ŽĨ�

ƐĂůĞƐ�ƚĂǆ�ĚŽůůĂƌƐ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ĂŶĚ�

ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ĐĂƉŝƚĂů�ĂƐƐĞƚƐ�ŽƚŚĞƌ�ƚŚĂŶ�ƚŚŽƐĞ�

ĨŝŶĂŶĐĞĚ�ďǇ�ďŽŶĚĞĚ�ĚĞďƚ͘

zĞƐ zĞƐ zĞƐ

ϱϬϮ hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ DĂũŽƌͲ�ŶƚĞƌƉƌŝƐĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƌĞĐĞŝƉƚƐ�ŽĨ�ĐŚĂƌŐĞƐ�ĂŶĚ�

ĨĞĞƐ�ƉĂŝĚ�ďǇ�ƚŚĞ�ƌĂƚĞ�ƉĂǇĞƌƐ�ĨŽƌ�ƚŚĞ�ĐŽŶĚƵĐƚ�ŽĨ�

ƚŚĞ��ŝƚǇΖƐ�ĞůĞĐƚƌŝĐ͕�ǁĂƚĞƌ͕�ĂŶĚ�ǁĂƐƚĞ�ǁĂƚĞƌ�

ƵƚŝůŝƚŝĞƐ�ĂŶĚ�ƚŚĞ�ĚŝƐďƵƌƐĞŵĞŶƚ�ŽĨ�ƐĂŵĞ�ĨŽƌ�Ăůů�

ŽƉĞƌĂƚŝŽŶĂů�ĂŶĚ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘

zĞƐ zĞƐ zĞƐ

ϱϯϮ �ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ DĂũŽƌͲ�ŶƚĞƌƉƌŝƐĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƌĞĐĞŝƉƚƐ�ŽĨ�ĐŚĂƌŐĞƐ�ĂŶĚ�

ĨĞĞƐ�ƉĂŝĚ�ďǇ�ƚŚĞ�ƌĂƚĞ�ƉĂǇĞƌƐ�ĨŽƌ�ƚŚĞ�ĐŽŶĚƵĐƚ�ŽĨ�

ƚŚĞ��ŝƚǇΖƐ�ƚĞůĞĐŽŵŵƵŶŝĐĂƚŝŽŶƐ͕�/ŶƚĞƌŶĞƚ͕�ĂŶĚ�

ĐĂďůĞ�ds�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƚŚĞ�ĚŝƐďƵƌƐĞŵĞŶƚ�ŽĨ�

ƐĂŵĞ�ĨŽƌ�Ăůů�ŽƉĞƌĂƚŝŽŶĂů�ĂŶĚ�ĐĂƉŝƚĂů�

ĞǆƉĞŶĚŝƚƵƌĞƐ͘

zĞƐ zĞƐ zĞƐ

ϮϬϭ �ŝƚǇ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ĨƵŶĚĞĚ�ƉƌŝŵĂƌŝůǇ�ĨƌŽŵ�Ă�ƚƌĂŶƐĨĞƌ�ŽĨ�

�ŝƚǇ�ŐĞŶĞƌĂů�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ�ĂŶĚ�ĂĚ�

ǀĂůŽƌĞŵ�ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘��dŚĞƐĞ�

ƉƌŽĐĞĞĚƐ�ĂƌĞ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�

ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶĚ�ŽƉĞƌĂƚŝŶŐ�ƌĞĐƌĞĂƚŝŽŶ�

ƉƌŽŐƌĂŵƐ�ŝŶ�ƚŚĞ��ŝƚǇ͘

zĞƐ zĞƐ zĞƐ

ϮϬϮ >ĂĨĂǇĞƚƚĞ�^ĐŝĞŶĐĞ�DƵƐĞƵŵ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�

ƚŝĐŬĞƚ�ƐĂůĞƐ͕�ĨĂĐŝůŝƚǇ�ƌĞŶƚĂůƐ͕�ĂŶĚ�ŽƚŚĞƌ�ƐĞƌǀŝĐĞƐ�

ƉƌŽǀŝĚĞĚ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�

ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ŵƵƐĞƵŵ�ĂŶĚ�ƉůĂŶĞƚĂƌŝƵŵ͘

zĞƐ zĞƐ zĞƐ

ϮϬϯ DƵŶŝĐŝƉĂů�dƌĂŶƐŝƚ�^ǇƐƚĞŵ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ĂĐƚŝǀŝƚŝĞƐ�ŶĞĐĞƐƐĂƌǇ�

ƚŽ�ƉƌŽǀŝĚĞ�ďƵƐ�ƐĞƌǀŝĐĞ�ĨŽƌ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ŽĨ�ƚŚĞ�

�ŝƚǇ͘

zĞƐ zĞƐ zĞƐ

ϮϬϰͬϮϬϱ ,ĞǇŵĂŶŶ�WĞƌĨŽƌŵŝŶŐ��ƌƚƐ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�Ăůů�

ƉƌŽĐĞĞĚƐ�ĨƌŽŵ�ƚŝĐŬĞƚ�ƐĂůĞƐ�ĂŶĚ�ĨĂĐŝůŝƚǇ�ƌĞŶƚĂů�

ĨĞĞƐ�Ăƚ�ƚŚĞ�,ĞǇŵĂŶŶ�WĞƌĨŽƌŵŝŶŐ��ƌƚƐ��ĞŶƚĞƌ͘��

dŚĞ�ƉƌŽĐĞĞĚƐ�ŽĨ�ƚŚĞƐĞ�ƐĂůĞƐ�ŐŽ�ƚŽǁĂƌĚ�

ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĨĂĐŝůŝƚǇ͘

zĞƐ zĞƐ zĞƐ

ϮϬϲ �ŶŝŵĂů�^ŚĞůƚĞƌ�ĂŶĚ��ĂƌĞ��ĞŶƚĞƌ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�

ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŶŝŵĂů�^ŚĞůƚĞƌ�

Θ��ĂƌĞ��ĞŶƚĞƌ�ŝŶ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘��dŚĞ��ŶŝŵĂů�

^ŚĞůƚĞƌ�Θ��ĂƌĞ��ĞŶƚĞƌ�ĞŶƐƵƌĞƐ�ƚŚĞ�ŚƵŵĂŶĞ�

ƚƌĞĂƚŵĞŶƚ�ŽĨ�ĂŶŝŵĂůƐ�ƚŚƌŽƵŐŚ�ŝŶͲŚŽƵƐĞ�

ǀĂĐĐŝŶĂƚŝŽŶƐ�ĂƐ�ǁĞůů�ĂƐ�Ă�ƐƉĂǇͬŶĞƵƚĞƌ�ƉƌŽŐƌĂŵ͘��

&ƵŶĚŝŶŐ�ŝƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ĂĚ�ǀĂůŽƌĞŵ�ƚĂǆĞƐ�

ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŽŵďŝŶĞĚ�

WƵďůŝĐ�,ĞĂůƚŚ�ŵŝůůĂŐĞ͘

zĞƐ zĞƐ zĞƐ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
>ŝƐƚ�ŽĨ�&ƵŶĚƐ

&ƵŶĚ�η &ƵŶĚ &ƵŶĚ�dǇƉĞ �ĞƐĐƌŝƉƚŝŽŶ �ƉƉƌŽƉƌŝĂƚĞĚ�

/ŶĐůƵĚĞĚ�

ŝŶ��ƵĚŐĞƚ

/ŶĐůƵĚĞĚ�

ŝŶ���&Z

ϮϬϳ dƌĂĨĨŝĐ�^ĂĨĞƚǇ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ƉŚŽƚŽ�ĞŶĨŽƌĐĞŵĞŶƚ�

ƉƌŽŐƌĂŵ�ĨŽƌ�ƚŝĐŬĞƚ�ĨĞĞƐ�ĐŽůůĞĐƚĞĚ�ďǇ�Ă�ƚŚŝƌĚ�

ƉĂƌƚǇ�ĂĚŵŝŶŝƐƚƌĂƚŽƌ�ĨŽƌ�>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�

'ŽǀĞƌŶŵĞŶƚ͘

zĞƐ zĞƐ zĞƐ

ϮϬϵ �ŽŵďŝŶĞĚ�'ŽůĨ��ŽƵƌƐĞƐ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶƐ�

ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚŚƌĞĞ�ŐŽůĨ�ĐŽƵƌƐĞƐ͘�dŚĞ�ĨƵŶĚ͛Ɛ�

ŽƉĞƌĂƚŝŽŶƐ�ĂƌĞ�ĨŝŶĂŶĐĞĚ�ďǇ�ŐƌĞĞŶ�ĨĞĞƐ͕�ŐŽůĨ�

ĞƋƵŝƉŵĞŶƚ�ƌĞŶƚĂůƐ͕�ŵĞŵďĞƌƐŚŝƉƐ͕�ĂŶĚ�

ƚŽƵƌŶĂŵĞŶƚ�ĨĞĞƐ͘�

zĞƐ zĞƐ zĞƐ

Ϯϭϱ �ŝƚǇ�^ĂůĞƐ�dĂǆ�dƌƵƐƚͲϭϵϲϭ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ϭй�ƐĂůĞƐ�

ĂŶĚ�ƵƐĞ�ƚĂǆ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ͘��

dŚĞƐĞ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐĂƉŝƚĂů�

ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƚŚĞ�ŐĞŶĞƌĂů�ĨƵŶĚ͕�ĂŶĚ�ĚĞďƚ�

ƐĞƌǀŝĐĞ͘

zĞƐ zĞƐ zĞƐ

ϮϮϮ �ŝƚǇ�^ĂůĞƐ�dĂǆ�dƌƵƐƚͲϭϵϴϱ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ϭй�ƐĂůĞƐ�

ĂŶĚ�ƵƐĞ�ƚĂǆ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ͘��

dŚĞƐĞ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐĂƉŝƚĂů�

ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƚŚĞ�ŐĞŶĞƌĂů�ĨƵŶĚ͕�ĂŶĚ�ĚĞďƚ�

ƐĞƌǀŝĐĞ͘

zĞƐ zĞƐ zĞƐ

ϮϮϱ d/&�^ĂůĞƐ�dĂǆ�dƌƵƐƚͲDDϭϬϭ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƐĂůĞƐ�ĂŶĚ�ƵƐĞ�

ƚĂǆ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ͘��dŚĞƐĞ�

ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƌĞĚĞǀĞůŽƉŵĞŶƚ͕�

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƚǇͲ

ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ŝŶ�ƚŚĞ�ĚĞĨŝŶĞĚ�ĚŝƐƚƌŝĐƚ͘

zĞƐ zĞƐ zĞƐ

ϮϮϲ d/&�^ĂůĞƐ�dĂǆ�dƌƵƐƚͲDDϭϬϯ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƐĂůĞƐ�ĂŶĚ�ƵƐĞ�

ƚĂǆ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ͘��dŚĞƐĞ�

ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƌĞĚĞǀĞůŽƉŵĞŶƚ͕�

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƚǇͲ

ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ŝŶ�ƚŚĞ�ĚĞĨŝŶĞĚ�ĚŝƐƚƌŝĐƚ͘

zĞƐ zĞƐ zĞƐ

Ϯϰϭ WĂƌŝƐŚ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ĨƵŶĚĞĚ�ĨƌŽŵ�Ă�ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ƚŚĞ�

WĂƌŝƐŚ�ǁŝĚĞ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�WƌŽũĞĐƚ�&ƵŶĚ͘��

dŚĞƐĞ�ƉƌŽĐĞĞĚƐ�ĂƌĞ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�

ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶĚ�ŽƉĞƌĂƚŝŶŐ�ƉĂƌŬƐ�ůŽĐĂƚĞĚ�ŝŶ�ƚŚĞ�

WĂƌŝƐŚ͘

zĞƐ zĞƐ zĞƐ

Ϯϱϱ �ƌŝŵŝŶĂů�EŽŶͲ^ƵƉƉŽƌƚ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ƉƌŽĐĞĞĚƐ�ĨƌŽŵ�ƚŚĞ�

�ŝƐƚƌŝĐƚ��ƚƚŽƌŶĞǇ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ƉĂǇƌŽůů�

ĂŶĚ�ďĞŶĞĨŝƚƐ�ĨŽƌ�ƚŚĞ�ĞŵƉůŽǇĞĞƐ�ŽĨ�ƚŚĞ��ŝƐƚƌŝĐƚ�

�ƚƚŽƌŶĞǇΖƐ���ƌŝŵŝŶĂů�EŽŶͲ^ƵƉƉŽƌƚ�ĨƵŶĐƚŝŽŶ�ĂŶĚ�

ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ĚĞůŝŶƋƵĞŶƚ�ĐŚŝůĚ�ƐƵƉƉŽƌƚ͘

zĞƐ zĞƐ zĞƐ

Ϯϱϵ �ŝƚǇ�^ƚƌĞĞƚ͕�ZŽĂĚ�Θ��ůůĞǇ�&ƵŶĚ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĂĚ�ǀĂůŽƌĞŵ�

ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ĂŶǇ�ŝŶƚĞƌĞƐƚ�

ĞĂƌŶĞĚ�ŽŶ�ƚŚĞƐĞ�ĨƵŶĚƐ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�

ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶĚ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ƌŽĂĚƐ�ĂŶĚ�

ďƌŝĚŐĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ͘

zĞƐ zĞƐ zĞƐ

ϮϲϬ ZŽĂĚ�Θ��ƌŝĚŐĞ�DĂŝŶƚĞŶĂŶĐĞ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĂĚ�ǀĂůŽƌĞŵ�

ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ͕�^ƚĂƚĞΖƐ�WĂƌŝƐŚ�

dƌĂŶƐƉŽƌƚĂƚŝŽŶ�ĨƵŶĚƐ͕�ƐƚĂƚĞ�ƐŚĂƌĞĚ�ƌĞǀĞŶƵĞ͕�

ĂŶĚ�ĂŶǇ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶĞĚ�ŽŶ�ƚŚĞƐĞ�ĨƵŶĚƐ�ƚŽ�

ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶĚ�ŝŵƉƌŽǀŝŶŐ�

ƚŚĞ�ƌŽĂĚƐ�ĂŶĚ�ďƌŝĚŐĞƐ�ŝŶ�ƚŚĞ�WĂƌŝƐŚ͘

zĞƐ zĞƐ zĞƐ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
>ŝƐƚ�ŽĨ�&ƵŶĚƐ

&ƵŶĚ�η &ƵŶĚ &ƵŶĚ�dǇƉĞ �ĞƐĐƌŝƉƚŝŽŶ �ƉƉƌŽƉƌŝĂƚĞĚ�

/ŶĐůƵĚĞĚ�

ŝŶ��ƵĚŐĞƚ

/ŶĐůƵĚĞĚ�

ŝŶ���&Z

Ϯϲϭ �ƌĂŝŶĂŐĞ�DĂŝŶƚĞŶĂŶĐĞ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĂĚ�ǀĂůŽƌĞŵ�

ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ͕�ƐƚĂƚĞ�ƐŚĂƌĞĚ�

ƌĞǀĞŶƵĞ͕�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶĞĚ�ŽŶ�ƚŚĞƐĞ�ĨƵŶĚƐ�

ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ŝŵƉƌŽǀŝŶŐ�ĂŶĚ�

ŵĂŝŶƚĂŝŶŝŶŐ�ĚƌĂŝŶĂŐĞ�ƚŚƌŽƵŐŚŽƵƚ�>ĂĨĂǇĞƚƚĞ�

WĂƌŝƐŚ͘�

zĞƐ zĞƐ zĞƐ

ϮϲϮ �ŽƌƌĞĐƚŝŽŶĂů��ĞŶƚĞƌ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĂĚ�ǀĂůŽƌĞŵ�

ƚĂǆĞƐ͕�ƐƚĂƚĞ�ƐŚĂƌĞĚ�ƌĞǀĞŶƵĞ͕�ĂŶĚ�ŝŶƚĞƌĞƐƚ�

ĞĂƌŶĞĚ�ŽŶ�ƚŚĞƐĞ�ĨƵŶĚƐ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�

ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ĚƵůƚ�

�ŽƌƌĞĐƚŝŽŶĂů�&ĂĐŝůŝƚǇ�ŝŶ�ƚŚĞ�WĂƌŝƐŚ͘

zĞƐ zĞƐ zĞƐ

Ϯϲϯ >ŝďƌĂƌǇ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĂĚ�ǀĂůŽƌĞŵ�

ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ͕�ƐƚĂƚĞ�ƐŚĂƌĞĚ�

ƌĞǀĞŶƵĞ͕�ĂŶĚ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�

ďǇ�ƚŚĞ�>ŝďƌĂƌǇ͘�dŚĞƐĞ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�

ĐŽƐƚ�ŽĨ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�Ăůů�ďƌĂŶĐŚĞƐ�

ŽĨ�ƚŚĞ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ�WƵďůŝĐ�>ŝďƌĂƌǇ͘

zĞƐ zĞƐ zĞƐ

Ϯϲϰ �ŽƵƌƚŚŽƵƐĞ��ŽŵƉůĞǆ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĂĚ�ǀĂůŽƌĞŵ�

ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ͕�ƐƚĂƚĞ�ƐŚĂƌĞĚ�

ƌĞǀĞŶƵĞ͕�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶĞĚ�ŽŶ�ƚŚĞƐĞ�ĨƵŶĚƐ͘��

dŚĞƐĞ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƚŚĞ�

ĐŽƵƌƚŚŽƵƐĞ�ĂŶĚ�ũĂŝů�ŝŶ�ƚŚĞ�WĂƌŝƐŚ�ĨŽƌ�ŽƉĞƌĂƚŝŽŶƐ�

ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ͘

zĞƐ zĞƐ zĞƐ

Ϯϲϱ :ƵǀĞŶŝůĞ��ĞƚĞŶƚŝŽŶ�&ĂĐŝůŝƚǇ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĂĚ�ǀĂůŽƌĞŵ�ƚĂǆĞƐ�

ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ͕�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�

ĚŝƐďƵƌƐĞŵĞŶƚ�ŽĨ�ǀĂƌŝŽƵƐ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�

ŐƌĂŶƚƐ͕�ƐƚĂƚĞ�ƐŚĂƌĞĚ�ƌĞǀĞŶƵĞ͕�ĐŚĂƌŐĞƐ�ĨŽƌ�

ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ĂŶǇ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶĞĚ�ŽŶ�ƚŚĞƐĞ�

ĨƵŶĚƐ͘��ZĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐŽǀĞƌŝŶŐ�ƚŚĞ�

ĐŽƐƚ�ŽĨ�ŽƉĞƌĂƚŝŶŐ͕�ŝŵƉƌŽǀŝŶŐ͕�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�

ƚŚĞ�:ƵǀĞŶŝůĞ��ĞƚĞŶƚŝŽŶ�&ĂĐŝůŝƚǇ͘

zĞƐ zĞƐ zĞƐ

Ϯϲϲ WƵďůŝĐ�,ĞĂůƚŚ�hŶŝƚ�DĂŝŶƚĞŶĂŶĐĞ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�

ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�,ĞĂůƚŚ�hŶŝƚ͘��&ƵŶĚŝŶŐ�ŝƐ�

ƉƌŽǀŝĚĞĚ�ďǇ�ĂĚ�ǀĂůŽƌĞŵ�ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�

WĂƌŝƐŚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŽŵďŝŶĞĚ�WƵďůŝĐ�,ĞĂůƚŚ�

ŵŝůůĂŐĞ͘

zĞƐ zĞƐ zĞƐ

Ϯϲϳ tĂƌ�DĞŵŽƌŝĂů��ƵŝůĚŝŶŐ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�

ƐƵďƐŝĚǇ�ĨƌŽŵ�ƚŚĞ�WĂƌŝƐŚ�'ĞŶĞƌĂů�&ƵŶĚ�ĨŽƌ�

ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�tĂƌ�DĞŵŽƌŝĂů�

�ƵŝůĚŝŶŐ͘�

zĞƐ zĞƐ zĞƐ

Ϯϲϴ �ƌŝŵŝŶĂů��ŽƵƌƚ� ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĚĞƉŽƐŝƚĞĚ�

ĨŝŶĞƐ�ĂŶĚ�ĨŽƌĨĞŝƚƵƌĞƐ�ƚŽ�ďĞ�ƵƐĞĚ�ĂŶĚ�ƉĂŝĚ�ĨŽƌ�

ƐƉĞĐŝĨŝĐ�ĂŶĚ�ƐƉĞĐŝĨŝĞĚ�ĞǆƉĞŶƐĞƐ�ŐĞŶĞƌĂůůǇ�

ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�:ƵĚŐĞƐ�ŽĨ�ƚŚĞ�ϭϱƚŚ�:ƵĚŝĐŝĂů�

�ŝƐƚƌŝĐƚ�ĂŶĚ�ƚŚĞ�KĨĨŝĐĞ�ŽĨ�ƚŚĞ��ŝƐƚƌŝĐƚ��ƚƚŽƌŶĞǇ͕�

ƵƉŽŶ�Ă�ŵŽƚŝŽŶ�ďǇ�ƚŚĞ��ŝƐƚƌŝĐƚ��ƚƚŽƌŶĞǇ�ĂŶĚ�

ŽƌĚĞƌ�ŽĨ�ƚŚĞ��ŝƐƚƌŝĐƚ��ŽƵƌƚ͘��KŶĞ�ŚĂůĨ�ŽĨ�ĂŶǇ�

ƐƵƌƉůƵƐ�ƌĞŵĂŝŶŝŶŐ�ŝŶ�ƚŚĞ�ĨƵŶĚ�ŽŶ��ĞĐĞŵďĞƌ�

ϯϭƐƚ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ�ƐŚĂůů�ďĞ�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŽ�ƚŚĞ�

WĂƌŝƐŚ�'ĞŶĞƌĂů�&ƵŶĚ͘

zĞƐ zĞƐ zĞƐ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
>ŝƐƚ�ŽĨ�&ƵŶĚƐ

&ƵŶĚ�η &ƵŶĚ &ƵŶĚ�dǇƉĞ �ĞƐĐƌŝƉƚŝŽŶ �ƉƉƌŽƉƌŝĂƚĞĚ�

/ŶĐůƵĚĞĚ�

ŝŶ��ƵĚŐĞƚ

/ŶĐůƵĚĞĚ�

ŝŶ���&Z

Ϯϲϵ �ŽŵďŝŶĞĚ�WƵďůŝĐ�,ĞĂůƚŚ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĂĚ�ǀĂůŽƌĞŵ�ƚĂǆĞƐ�

ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ͕�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�

ĚŝƐďƵƌƐĞŵĞŶƚ�ŽĨ�ƚŚŽƐĞ�ƚĂǆĞƐ�ƚŽ�ĨƵŶĚƐ�

ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�

,ĞĂůƚŚ�hŶŝƚ͕��ŶŝŵĂů�^ŚĞůƚĞƌ�Θ��ĂƌĞ��ĞŶƚĞƌ͕�

�ŽƌŽŶĞƌ͕�ĂŶĚ�DŽƐƋƵŝƚŽ��ďĂƚĞŵĞŶƚ�Θ��ŽŶƚƌŽů͘

zĞƐ zĞƐ zĞƐ

ϮϳϬ �ŽƌŽŶĞƌ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�ƐĞƌǀŝĐĞƐ�

ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ��ŽƌŽŶĞƌ͛Ɛ�ŽĨĨŝĐĞ͘�WƌŽĐĞĞĚƐ�

ĨƌŽŵ�ƚŚĞƐĞ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐŽǀĞƌŝŶŐ�

ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�

�ŽƌŽŶĞƌ͛Ɛ�ŽĨĨŝĐĞ�ŝŶ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘

zĞƐ zĞƐ zĞƐ

Ϯϳϭ DŽƐƋƵŝƚŽ��ďĂƚĞŵĞŶƚ�Θ��ŽŶƚƌŽů ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�

ĐŽŶƚƌŽůůŝŶŐ�ŵŽƐƋƵŝƚŽĞƐ�ĂŶĚ�ŽƚŚĞƌ�ĂƌƚŚƌŽƉŽĚƐ͘��

&ƵŶĚŝŶŐ�ŝƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ĂĚ�ǀĂůŽƌĞŵ�ƚĂǆĞƐ�

ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŽŵďŝŶĞĚ�

WƵďůŝĐ�,ĞĂůƚŚ�ŵŝůůĂŐĞ͘

zĞƐ zĞƐ zĞƐ

Ϯϳϯ ^ƚŽƌŵ�tĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ� ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĂĚ�ǀĂůŽƌĞŵ�

ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚ�

ŽĨ�ŝŵƉƌŽǀŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ĨůŽŽĚ�ƉƌŽŶĞ�

ĚƌĂŝŶĂŐĞ�ĂƌĞĂƐ͘

zĞƐ zĞƐ ǇĞƐ

Ϯϳϰ �ƵůƚƵƌĂů��ĐŽŶŽŵǇ�&ƵŶĚ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ĂĚ�ǀĂůŽƌĞŵ�

ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ�ƚŽ�ŐƌŽǁ�ƚŚĞ�

ĞĐŽŶŽŵǇ�ƚŚƌŽƵŐŚ��ƵůƚƵƌĞ͕�ZĞĐƌĞĂƚŝŽŶ͕�

�ŶƚĞƌƚĂŝŶŵĞŶƚ͕��ƌƚƐ͕�dŽƵƌŝƐŵ͕�ĂŶĚ��ĐŽŶŽŵǇ͘

zĞƐ zĞƐ zĞƐ

Ϯϳϱ WĂƌŝƐŚǁŝĚĞ�^ƚƌĞĞƚ͕��ƌĂŝŶĂŐĞ͕�Θ��ƌŝĚŐĞ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ŽĨ�

ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ŝŵƉƌŽǀĞŵĞŶƚ͕�ŽƉĞƌĂƚŝŽŶ͕�ĂŶĚ�

ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƌŽĂĚƐ͕�ďƌŝĚŐĞƐ͕�ĂŶĚ�ĚƌĂŝŶĂŐĞ�

ƚŚƌŽƵŐŚŽƵƚ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘��dŚĞ�ĨƵŶĚŝŶŐ�ŝƐ�

ƉƌŽǀŝĚĞĚ�ďǇ�ĂŶ�Ψϴ�ŵŝůůŝŽŶ�ůŝďƌĂƌǇ�ŵŝůůĂŐĞ�

ƌĞĚĞĚŝĐĂƚŝŽŶ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�ǀŽƚĞƌƐ�ŝŶ�ϮϬϭϵ͘

zĞƐ zĞƐ zĞƐ

Ϯϳϲ WĂƌŝƐŚǁŝĚĞ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�WƌŽũĞĐƚƐ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ŽĨ�

ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ŝŵƉƌŽǀĞŵĞŶƚ͕�ŽƉĞƌĂƚŝŽŶ͕�ĂŶĚ�

ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ�ĨĂĐŝůŝƚŝĞƐ��

ƚŚƌŽƵŐŚŽƵƚ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘��dŚĞ�ĨƵŶĚŝŶŐ�ŝƐ�

ƉƌŽǀŝĚĞĚ�ďǇ�Ă�ΨϮ�ŵŝůůŝŽŶ�ůŝďƌĂƌǇ�ŵŝůůĂŐĞ�

ƌĞĚĞĚŝĐĂƚŝŽŶ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�ǀŽƚĞƌƐ�ŝŶ�ϮϬϭϵ͘

zĞƐ zĞƐ zĞƐ

Ϯϳϴ WŽůŝĐĞ�Θ�&ŝƌĞ�ZĞƐŝůŝĞŶĐǇ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ΨϭϬ�ŵŝůůŝŽŶ�

ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�

ĨƵŶĚŝŶŐ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŶĞĞĚƐ�ĂŶĚ�ĨŽƌ�ĨƵƚƵƌĞ�

ŵĂŶĚĂƚĞĚ�ƉŽůŝĐĞ�Θ�ĨŝƌĞ�ĐŽƐƚͲŽĨͲůŝǀŝŶŐ�

ĂĚũƵƐƚŵĞŶƚƐ�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�>ŽƵŝƐŝĂŶĂ�ZĞǀŝƐĞĚ�

^ƚĂƚƵƚĞƐ�ĂŶĚ�ůŽĐĂů�ŽƌĚŝŶĂŶĐĞƐ͘

zĞƐ zĞƐ zĞƐ

Ϯϳϵ WĂƌŝƐŚǁŝĚĞ�&ŝƌĞ�WƌŽƚĞĐƚŝŽŶ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ŽĨ��

ŝŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶ�ŽĨ�ƚŚĞ�ǀŽůƵŶƚĞĞƌ�

ĨŝƌĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ĨŝƌĞ�ƉƌŽƚĞĐƚŝŽŶ�ƐĞƌǀŝĐĞƐ�

ƚŚƌŽƵŐŚŽƵƚ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘��dŚĞ�ĨƵŶĚŝŶŐ�ŝƐ�

ƉƌŽǀŝĚĞĚ�ďǇ�Ă�ƌĞĚĞĚŝĐĂƚŝŽŶ�ŽĨ�ŽƚŚĞƌ�WĂƌŝƐŚ�

ŵŝůůĂŐĞƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�ǀŽƚĞƌƐ͘

zĞƐ zĞƐ zĞƐ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
>ŝƐƚ�ŽĨ�&ƵŶĚƐ

&ƵŶĚ�η &ƵŶĚ &ƵŶĚ�dǇƉĞ �ĞƐĐƌŝƉƚŝŽŶ �ƉƉƌŽƉƌŝĂƚĞĚ�

/ŶĐůƵĚĞĚ�

ŝŶ��ƵĚŐĞƚ

/ŶĐůƵĚĞĚ�

ŝŶ���&Z

Ϯϵϲ �ƵĐŚĂŶĂŶ�WĂƌŬŝŶŐ�'ĂƌĂŐĞ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƉĂƌŬŝŶŐ�

ƌĞǀĞŶƵĞƐ�ŐĞŶĞƌĂƚĞĚ�ďǇ�ƚŚĞ��ƵĐŚĂŶĂŶ�WĂƌŬŝŶŐ�

'ĂƌĂŐĞ�ďĞůŽŶŐŝŶŐ�ƚŽ�ƚŚĞ�WĂƌŝƐŚ�ĂŶĚ�ƵƐĞĚ�ƚŽ�

ƉƌŽŵŽƚĞ�ŝŵƉƌŽǀĞĚ�ƉĂƌŬŝŶŐ�ĨĂĐŝůŝƚŝĞƐ͘

zĞƐ zĞƐ zĞƐ

Ϯϵϳ WĂƌŬŝŶŐ�WƌŽŐƌĂŵ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƉĂƌŬŝŶŐ�

ƌĞǀĞŶƵĞƐ�ƚŽ�ƉƌŽŵŽƚĞ�ŝŵƉƌŽǀĞĚ�ƉĂƌŬŝŶŐ�

ĨĂĐŝůŝƚŝĞƐ͘

zĞƐ zĞƐ zĞƐ

Ϯϵϵ �ŽĚĞƐ�Θ�WĞƌŵŝƚƐ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ� dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ƌĞǀĞŶƵĞƐ�

ĨƌŽŵ�ƉĞƌŵŝƚƐ�ĂŶĚ�ŽƚŚĞƌ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�

ƚŚĞ��ŽĚĞƐ��ŝǀŝƐŝŽŶ�ƚŽ�ĐŽǀĞƌ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�

ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�

�ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�WůĂŶŶŝŶŐ��ĞƉĂƌƚŵĞŶƚ͘

zĞƐ zĞƐ zĞƐ

ϯϱϮ ^ĂůĞƐ�dĂǆ��ŽŶĚ�^ŝŶŬŝŶŐͲϭϵϲϭ �Ğďƚ�^ĞƌǀŝĐĞ �ĐĐŽƵŶƚƐ�ĨŽƌ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĚĞĚŝĐĂƚĞĚ�ĨŽƌ�

ƚŚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉůĞ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�

ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�Ăůů�ϭϵϲϭ�ŽƵƚƐƚĂŶĚŝŶŐ�ƉƵďůŝĐ�

ŝŵƉƌŽǀĞŵĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ďŽŶĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�

>ĂĨĂǇĞƚƚĞ͘���ůƐŽ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�

ďŽŶĚƐ�ŝƐƐƵĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĂĚǀĂŶĐĞ�

ƌĞĨƵŶĚŝŶŐ�ĨŽƌ�ĐĞƌƚĂŝŶ�ŽƵƚƐƚĂŶĚŝŶŐ�ŽďůŝŐĂƚŝŽŶƐ�

ŽĨ�ƚŚĞ��ŝƚǇ͘

zĞƐ zĞƐ zĞƐ

ϯϱϯ ^ĂůĞƐ�dĂǆ��ŽŶĚ�ZĞƐĞƌǀĞͲϭϵϲϭ �Ğďƚ�^ĞƌǀŝĐĞ dŚŝƐ�ƌĞƐĞƌǀĞ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�Ă�ƐƉĞĐŝĨŝĞĚ�

ĂŵŽƵŶƚ�Žƌ�ďĂůĂŶĐĞ�ƚŚĂƚ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�ŬĞƉƚ�

ŝŶ�ĐĂƐĞ�ĂŶǇ�ƉůĞĚŐĞĚ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ŝŶƐƵĨĨŝĐŝĞŶƚ�

ƚŽ�ƉĂǇ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ƚŚĞ�ϭϵϲϭ�

�ŝƚǇ�^ĂůĞƐ�dĂǆ��ŽŶĚƐ͘

zĞƐ zĞƐ zĞƐ

ϯϱϰ ^ĂůĞƐ�dĂǆ��ŽŶĚ�^ŝŶŬŝŶŐͲϭϵϴϱ �Ğďƚ�^ĞƌǀŝĐĞ �ĐĐŽƵŶƚƐ�ĨŽƌ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĚĞĚŝĐĂƚĞĚ�ĨŽƌ�

ƚŚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉůĞ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�

ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�Ăůů�ϭϵϴϱ�ŽƵƚƐƚĂŶĚŝŶŐ�ƉƵďůŝĐ�

ŝŵƉƌŽǀĞŵĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ďŽŶĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�

>ĂĨĂǇĞƚƚĞ͘���ůƐŽ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�

ďŽŶĚƐ�ŝƐƐƵĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĂĚǀĂŶĐĞ�

ƌĞĨƵŶĚŝŶŐ�ĨŽƌ�ĐĞƌƚĂŝŶ�ŽƵƚƐƚĂŶĚŝŶŐ�ŽďůŝŐĂƚŝŽŶƐ�

ŽĨ�ƚŚĞ��ŝƚǇ͘

zĞƐ zĞƐ zĞƐ

ϯϱϱ ^ĂůĞƐ�dĂǆ��ŽŶĚ�ZĞƐĞƌǀĞͲϭϵϴϱ �Ğďƚ�^ĞƌǀŝĐĞ dŚŝƐ�ƌĞƐĞƌǀĞ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�Ă�ƐƉĞĐŝĨŝĞĚ�

ĂŵŽƵŶƚ�Žƌ�ďĂůĂŶĐĞ�ƚŚĂƚ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�ŬĞƉƚ�

ŝŶ�ĐĂƐĞ�ĂŶǇ�ƉůĞĚŐĞĚ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ŝŶƐƵĨĨŝĐŝĞŶƚ�

ƚŽ�ƉĂǇ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĨŽƌ�ƚŚĞ�ϭϵϴϱ�

�ŝƚǇ�^ĂůĞƐ�dĂǆ��ŽŶĚƐ͘

zĞƐ zĞƐ zĞƐ

ϯϱϲ �ŽŶƚŝŶŐĞŶĐǇ�^ŝŶŬŝŶŐͲWĂƌŝƐŚ �Ğďƚ�^ĞƌǀŝĐĞ �ĐĐŽƵŶƚƐ�ĨŽƌ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�ĂĚ�ǀĂůŽƌĞŵ�ƚĂǆĞƐ�

ĂƐƐĞƐƐĞĚ�ďǇ�ƚŚĞ�WĂƌŝƐŚ�ĚĞĚŝĐĂƚĞĚ�ĨŽƌ�ƚŚĞ�

ƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉůĞ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�

ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚƐ�

ŽĨ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘

zĞƐ zĞƐ zĞƐ

ϯϱϳ ϮϬϭϭ��ŝƚǇ��ĞƌƚĨ͘�KĨ�/ŶĚĞďƚĞĚŶĞƐƐ �Ğďƚ�^ĞƌǀŝĐĞ �ĐĐŽƵŶƚƐ�ĨŽƌ�ĞǆĐĞƐƐ�ĂŶŶƵĂů�ƌĞǀĞŶƵĞ�ĚĞĚŝĐĂƚĞĚ�

ĨŽƌ�ƚŚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉůĞ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�

ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�ϮϬϭϭ��ŝƚǇ��ĞƌƚŝĨŝĐĂƚĞ͘�

zĞƐ zĞƐ zĞƐ

ϯϱϴ >ŝŵŝƚĞĚ�dĂǆ�ZĞĨƵŶĚ��ĚƐ�^Ŭ �Ğďƚ�^ĞƌǀŝĐĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ƉĂǇŵĞŶƚ�

ŽĨ�ƉƌŝŶĐŝƉĂů͕�ŝŶƚĞƌĞƐƚ͕�ĂŶĚ�ƌĞůĂƚĞĚ�ĐŚĂƌŐĞƐ�ĨŽƌ�

ƚŚĞ�ϮϬϮϬ��ŽŶĚ�^ĞƌŝĞƐ͘��&ƵŶĚŝŶŐ�ĐŽŶƐŝƐƚƐ�ŽĨ�

ƉƌŽĐĞĞĚƐ�ĨƌŽŵ�ĂĚ�ǀĂůŽƌĞŵ�ƚĂǆĞƐ�ĂƐƐĞƐƐĞĚ�ďǇ�

ƚŚĞ��ŝƚǇ͘

zĞƐ zĞƐ zĞƐ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
>ŝƐƚ�ŽĨ�&ƵŶĚƐ

&ƵŶĚ�η &ƵŶĚ &ƵŶĚ�dǇƉĞ �ĞƐĐƌŝƉƚŝŽŶ �ƉƉƌŽƉƌŝĂƚĞĚ�

/ŶĐůƵĚĞĚ�

ŝŶ��ƵĚŐĞƚ

/ŶĐůƵĚĞĚ�

ŝŶ���&Z

ϱϱϬ �ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ �ŶƚĞƌƉƌŝƐĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ƌĞǀĞŶƵĞƐ͕�

ĞǆƉĞŶƐĞƐ͕�ĂŶĚ�ĨŝǆĞĚ�ĂƐƐĞƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�

ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�

�ŝǀŝƐŝŽŶ�ǁŚŝĐŚ�ĐŽŶƐŝƐƚƐ�ŽĨ�ĐŽŵƉŽƐƚ�ĚŝƐƉŽƐĂů͕�

ƐŽůŝĚ�ǁĂƐƚĞ�ĚŝƐƉŽƐĂů͕�ĂŶĚ�ŽƚŚĞƌ�ĞŶǀŝƌŽŶŵĞŶƚĂů�

ŝƐƐƵĞƐ�ŝŶ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ͘�

zĞƐ zĞƐ zĞƐ

ϱϱϭ �E'�^ĞƌǀŝĐĞ�^ƚĂƚŝŽŶ �ŶƚĞƌƉƌŝƐĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�

ĞǆƉĞŶƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶ�ĂŶĚ�

ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ��ŽŵƉƌĞƐƐĞĚ�EĂƚƵƌĂů�'ĂƐ�

;�E'Ϳ�ƐĞƌǀŝĐĞ�ƐƚĂƚŝŽŶ�ǁŚŝĐŚ�ƐĞƌǀŝĐĞƐ�ďŽƚŚ�

ƉƵďůŝĐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ǀĞŚŝĐůĞƐ͘�

zĞƐ zĞƐ zĞƐ

ϲϬϱ hŶĞŵƉůŽǇŵĞŶƚ��ŽŵƉĞŶƐĂƚŝŽŶ 'ĞŶĞƌĂů dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ƌĞĐĞŝƉƚƐ�ĨƌŽŵ�ŽƚŚĞƌ�

ĨƵŶĚƐ�ĨŽƌ�ĚŝƐďƵƌƐĞŵĞŶƚ�ƚŽ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�

>ŽƵŝƐŝĂŶĂ�ĨŽƌ�ƉĂǇŵĞŶƚƐ�ƚŽ�ĨŽƌŵĞƌ�ĞŵƉůŽǇĞĞƐ�

ǁŚŽ�ĂƌĞ�ƌĞĐĞŝǀŝŶŐ�ƵŶĞŵƉůŽǇŵĞŶƚ�ďĞŶĞĨŝƚƐ͘

zĞƐ zĞƐ zĞƐ

ϲϬϳ 'ƌŽƵƉ�,ŽƐƉŝƚĂůŝǌĂƚŝŽŶ� /ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƐĞůĨͲŝŶƐƵƌĂŶĐĞ�

ĂĐƚŝǀŝƚŝĞƐ�ŝŶǀŽůǀŝŶŐ�ŵĞĚŝĐĂů�ĐĂƌĞ�ĐůĂŝŵƐ�ĂŶĚ�

ƉĂǇŵĞŶƚ�ŽĨ�ŝŶƐƵƌĂŶĐĞ�ƉƌĞŵŝƵŵƐ�ďǇ�>�'͛Ɛ�

ĞŵƉůŽǇĞĞƐ͕�ƌĞƚŝƌĞĞƐ͕�ĂŶĚ�ĚĞƉĞŶĚĞŶƚƐ͘

zĞƐ zĞƐ zĞƐ

ϲϭϰ ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ /ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ dŚŝƐ�ĨƵŶĚ�ŝƐ�ĂůƐŽ�ĐĂůůĞĚ�ƚŚĞ�^ĞůĨͲ/ŶƐƵƌĂŶĐĞ�

&ƵŶĚ͘�dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƐĞůĨͲ

ŝŶƐƵƌĂŶĐĞ�ĂĐƚŝǀŝƚŝĞƐ�ŝŶǀŽůǀŝŶŐ�ƉƌŽƉĞƌƚǇ�

ĚĂŵĂŐĞ͕�ǁŽƌŬĞƌ͛Ɛ�ĐŽŵƉĞŶƐĂƚŝŽŶ͕�ĂŶĚ�ŐĞŶĞƌĂů�

ůŝĂďŝůŝƚǇ�ĐůĂŝŵƐ͘�

zĞƐ zĞƐ zĞƐ

ϲϱϬ �ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶͬϮϭͲ�ŝƚǇ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�

ĚŝƐďƵƌƐĞŵĞŶƚ�ŽĨ��ŵĞƌĐŝĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�

;�ZW�Ϳ�ĨƵŶĚƐ�ƌĞĐĞŝǀĞĚ�ďǇ�ƚŚĞ�>ĂĨĂǇĞƚƚĞ�

�ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ�ĨŽƌ�ƵƐĞ�ďǇ�ƚŚĞ��ŝƚǇ�

ŽĨ�>ĂĨĂǇĞƚƚĞ͘

zĞƐ zĞƐ zĞƐ

ϲϱϭ �ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶͬϮϭͲWĂƌŝƐŚ ^ƉĞĐŝĂů�ZĞǀĞŶƵĞ dŚŝƐ�ĨƵŶĚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�

ĚŝƐďƵƌƐĞŵĞŶƚ�ŽĨ��ŵĞƌĐŝĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�

;�ZW�Ϳ�ĨƵŶĚƐ�ƌĞĐĞŝǀĞĚ�ďǇ�ƚŚĞ�>ĂĨĂǇĞƚƚĞ�

�ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ�ĨŽƌ�ƵƐĞ�ďǇ�ƚŚĞ�

WĂƌŝƐŚ�ŽĨ�>ĂĨĂǇĞƚƚĞ͘

zĞƐ zĞƐ zĞƐ

ϳϬϮ �ĞŶƚƌĂů�sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ /ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ dŚŝƐ�ĨƵŶĚ�ŵĂŶĂŐĞƐ͕�ŵĂŝŶƚĂŝŶƐ͕�ĂŶĚ�ƌĞƉĂŝƌƐ�>�'�

ĨůĞĞƚ�ǀĞŚŝĐůĞƐ�ĐŽŶƐŝƐƚŝŶŐ�ƉƌĞĚŽŵŝŶĂƚĞůǇ�ŽĨ��ŝƚǇ�

ďƵƐĞƐ͕�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ǀĞŚŝĐůĞƐ͕�ĂŶĚ�ǀĂƌŝŽƵƐ�

ŚĞĂǀǇ�ĞƋƵŝƉŵĞŶƚ͘

zĞƐ zĞƐ zĞƐ

ΎΎ'ƌĂŶƚƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�Ăƚ�ǌĞƌŽͲĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�ƵŶƚŝů�ĨƵŶĚƐ�ĂƌĞ�ĂǁĂƌĚĞĚ�ďǇ�ƚŚĞ�ŐƌĂŶƚŽƌ͘��tŝƚŚ�ƚŚĞ�ďƵĚŐĞƚ�ĂǁĂƌĚ͕�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ

ĂƌĞ�ĚŽŶĞ�ďǇ�ƐĞƉĂƌĂƚĞ�ŽƌĚŝŶĂŶĐĞ͘

29



 



D�zKZͲWZ�^/��Ed͛^�D�^^�'�� �



 



Internal Memorandum 
Office of the Mayor�President (1200) 

  TO: City and Parish Council Members DATE: July 19, 2022 

      FROM:  Josh Guillory 

SUBJECT:  Proposed FY 2022�2023 Budget Message 

I hereby present to you the Proposed Operating and Capital Budget for the Fiscal Year 2022�
2023. As required by state and local law, the budget is balanced. Our Chief Financial Officer 

Lorrie Toups and her staff deserve our sincere appreciation for their hard work in addressing 
the extraordinary opportunities we face in the coming Fiscal Year. 

This is my third Executive Budget as Mayor�President. This proposed budget reflects this 
administration�s continued efforts towards economic resurgence and addresses projects laid 
out in the Five�Year Capital Program. We remain steadfast in our commitment to initiatives 

that strengthen our core priorities of drainage, roads and traffic, public safety, economic 
development, and quality of life while maintaining fiscal responsibility. 

As with the previous two budgets, we employed zero�based budgeting methods to maximize priorities and make 

objective decisions. The Proposed 2022�2023 Budget calls for the use of only $29,000 of the City General Fund 
balance while preserving a $38.7 million fund balance, an amount well above the recommended level for fiscal 

reserves. This proposed budget also protects the finances of the parish with a projected Parish General Fund 
balance of $1 million. The overall Proposed 2022�2023 Budget totals approximately $707 million.   

Drainage  
The attention, funding, and effectiveness of drainage and stormwater management initiatives since January 2020 

has been unprecedented. $68,825,000 in drainage projects have been completed or are currently under 
construction. Further, $37,550,000 in projects are in the design phase with construction beginning soon. Drainage 

maintenance under this new pace of government has cleaned more than 156 miles of drainage systems. 436,450 
feet of roadside ditches have been excavated, 220,550 feet of subterranean culverts flushed, and 5,410 feet of 
culverts have been installed. 

More ongoing and planned projects are in the proposed budget, including eight detention ponds that are 
anticipated to hold an estimated 1.25 billion gallons of stormwater during a major rain event. $1,848,000 for 
roadside excavation and flushing projects have also been included, as well as nearly $2 million for coulee 

maintenance and inspections. 

Roads and Traffic  
The proposed budget continues to aggressively address road overlays and preservation. $6,551,799 has been 

allotted for asphalt overlays, a number significantly more than any previous year. Many road construction projects 
are also being planned for the upcoming year that will improve the flow of traffic and connectivity, including 

extending Louisiana Avenue, North Saint Antoine Street, Lake Farm Road, Frem Boustany Drive, and Cue Road. 
Additionally, the funding of seven roundabouts is included, which will reduce congestion on major roads and traffic 
arteries. 

Public Safety  

Public safety remains a top priority for this administration. I proudly support our law enforcement officers, 
firefighters, and all first responders. A special thank you to our Sheriff�s department, District Attorney�s office, City 

Marshall�s office, and our local judiciary for working with our Finance Department to ensure adequate funding to 
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maximize their efforts on behalf of our citizens. Since taking office, every budget my administration has introduced 
has included raises for our police officers and firefighters. This budget is no different, with the pay increase for this 
upcoming fiscal year being put into effect in July 2022. These selfless men and women put their lives on the line 
every day to protect the citizens of our community, and I am happy to recognize them for their hard work and 
bravery. Our sincere gratitude to our Police and Fire Chiefs for identifying the necessary equipment and training 
for our police and firefighters to succeed in their respective missions. I am also pleased to see the long�awaited 
opening of the new police precinct in downtown Lafayette become a reality. With downtown attracting more 
businesses and residents, this precinct will not only make the area safer by providing an increased police 
presence, faster response times, and more visibility but will also reduce strain for Precincts 1 and 4, which 
previously covered downtown, to allow them to better serve their areas of operation.  

Quality of Life 
A combined $25 million has been allotted towards the Brown Park and Moore Park sports complex 
redevelopment projects which will provide two state�of�the�art sports facilities and opens up opportunities to host 
more regional and national tournaments. These projects are designed to complement the other thriving sports 
complexes in our municipalities within the parish. An additional $250,000 is included in this budget to double the 
investment for the new skate park at Thomas Park.  

Thank you to Mary Sliman, Cathie Gilbert, Nicholas Hernandez, and all in Community Development and Planning 
Department who helped create the Bicycle Lafayette Plan, a world�class system of bicycle and pedestrian 
pathways. This project will improve the quality of life for residents who rely on bicycles for transportation, create 
more recreational opportunities, and boost our economy by enhancing our ability to attract tourism, investment, 
talent, and jobs. 

Economic Development 
Lafayette�s economy is thriving. Replacing the Unified Development Code with the Lafayette Development Code 
has changed the way we do business to provide a more business�friendly environment that is attractive to both 
developers and property owners. While we continue to support our oil and gas industry, our efforts to diversify our 
overall economy by growing the technology, innovation, manufacturing, hospitality, and medical industries will 
provide the necessary resiliency and sustainability needed for generations to come. We are seeing a steady 
increase in companies relocating to Lafayette, in turn creating more jobs. 

In the last two years, our local economy has produced record sales tax revenues despite a national economic 
shutdown due to the COVID�19 pandemic. Proactive actions, such DV�our Safe Shop initiative, helped many 
businesses survive the economic crisis and continue to operate today. Although circumstances have improved, 
nationwide inflation concerns highlight the importance of remaining vigilant and staying focused on the efficient 
use of government resources. Our fiduciary duty to our people demands that we continue to prepare for the worst 
and hope for the best. 

Lafayette Consolidated Government continues to transform and work toward more efficient, accountable, and 
transparent government operations. By honestly examining all aspects of our operations and diligently seeking 
better ways to do things, we will continue to grow our economy and make our community an even more attractive 
place to live, work, play, do business, and raise families. 

Sincerely, 

Josh Guillory 

Mayor�President 

34



�,/�&�&/E�E�/�>�K&&/��Z͛^��
WZKWK^����h�'�d��/^�h^^/KE� �



 



�
�

�
,QWHUQDO�0HPRUDQGXP�

�
)LQDQFH�	�0DQDJHPHQW�

&KLHI�)LQDQFLDO�2IILFHU��������
�

�
�����������72�� 0D\RU�3UHVLGHQW�*XLOORU\�� � � � � '$7(���-XO\����������
�

������7+58�� &\GUD�:LQJHUWHU�

�

������)520���� /RUULH�5��7RXSV�

�

68%-(&7���� 3URSRVHG�)<�����������%XGJHW�0HVVDJH�

�

,Q� DFFRUGDQFH� ZLWK� 6HFWLRQ� ����� RI� WKH� &LW\�3DULVK� +RPH� 5XOH� &KDUWHU� DQG� WKH� JXLGHOLQHV�
HVWDEOLVKHG�E\�\RXU�RIILFH��,�DP�SOHDVHG�WR�SUHVHQW�WR�\RX�WKH�3URSRVHG�2SHUDWLQJ�DQG�)LYH�<HDU�
&DSLWDO� ,PSURYHPHQW� %XGJHW� IRU� /DID\HWWH� &RQVROLGDWHG� *RYHUQPHQW� IRU� )<� ��������� � 7KLV�
GRFXPHQW� UHIOHFWV� D� EDODQFHG� EXGJHW� WRWDOLQJ� ����� PLOOLRQ� LQFOXGLQJ� LQWHU�IXQG� WUDQVIHUV� DQG�
FDSLWDO� H[SHQGLWXUHV� RWKHU� WKDQ� WKH� )LYH�<HDU� &DSLWDO� ,PSURYHPHQW� 3URJUDP�� � 7KLV� LV�
DSSUR[LPDWHO\� ���� PLOOLRQ� PRUH� WKDQ� WKH� EXGJHW� DGRSWHG� IRU� )<� ��������� � ,Q� DGGLWLRQ�� WKH�
/DID\HWWH� &RQVROLGDWHG� *RYHUQPHQW� 1RQ�8WLOLWLHV� )LYH�<HDU� &DSLWDO� ,PSURYHPHQW� 3URJUDP�
EXGJHW� WRWDOV��������PLOOLRQ� DQG� WKH�8WLOLWLHV�6\VWHP�)LYH�<HDU�&DSLWDO� ,PSURYHPHQW�3URJUDP�
EXGJHW�WRWDOV��������PLOOLRQ���7KH�IROORZLQJ�LV�DQ�H[SODQDWLRQ�RI�VRPH�KLJKOLJKWV�ZLWK�FRPSDULVRQV�
WR�WKH�)<���������FXUUHQW�EXGJHW�DV�ZHOO�DV�)<���������DXGLWHG�ILQDQFLDOV��

�

)81'�%$/$1&(�32/,&<�

6LQFH� WKH� &LW\� *HQHUDO� )XQG� LV� WKH� SULPDU\� RSHUDWLQJ� IXQG� IRU� JRYHUQPHQWDO� DFWLYLWLHV�� LW� LV�
UHFRPPHQGHG�WKDW�IXQG�EDODQFH�EH�PDLQWDLQHG�DW�D�OHYHO�WKDW�DOORZV�IRU�IOH[LELOLW\�DQG�SURWHFWLRQ�
DJDLQVW� WHPSRUDU\� UHYHQXH� VKRUWIDOOV� DQG� XQH[SHFWHG� RQH�WLPH� H[SHQVHV�� � 7R� WKDW� HQG�� WKLV�
DGPLQLVWUDWLRQ�DGRSWHG�DQ�HQGLQJ�IXQG�EDODQFH�SROLF\�UHTXLULQJ�D�PLQLPXP�PDLQWHQDQFH�OHYHO�RI�
���� RI� DQQXDO� RSHUDWLQJ� H[SHQGLWXUHV�� � ,Q� )<� �������� DQG� )<� ��������� XQH[SHQGHG�
DSSURSULDWLRQV�WRWDOHG������PLOOLRQ�DQG�������PLOOLRQ��UHVSHFWLYHO\���8QH[SHQGHG�DSSURSULDWLRQV�
LQFUHDVH�WKH�IXQG�EDODQFH�DERYH�WKH�EXGJHWHG�DPRXQW���7R�HQVXUH�WKDW�GHFLVLRQV�LQFOXGHG�LQ�WKLV�
EXGJHW�FDQ�EH�IXQGHG�EH\RQG�WKLV�EXGJHW�\HDU��WKH�VDPH�OLPLWDWLRQ�ZDV�DSSOLHG�WR�WKH�DGGLWLRQDO�
WKUHH�SURMHFWHG�\HDUV�RQ�WKH�&LW\�*HQHUDO�)XQG�3UR�)RUPD�LQFOXGHG�LQ�WKH�%XGJHW�2YHUYLHZ�	�
+LJKOLJKWV� VHFWLRQ� RI� WKLV� EXGJHW�� � 7KLV� SURSRVHG� EXGJHW� DQG� WKUHH� \HDU� SURMHFWLRQV� DUH� LQ�
FRPSOLDQFH�ZLWK�WKLV�SROLF\�DV�VKRZQ�EHORZ����
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3URSRVHG�)<�����������%XGJHW�0HVVDJH�
3DJH���
-XO\����������
�

WƌŽƉŽƐĞĚ WƌŽũĞĐƚĞĚ

&z�ϮϮͲϮϯ &z�ϮϯͲϮϰ &z�ϮϰͲϮϱ &z�ϮϱͲϮϲ

dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ Ψϭϭϯ͕ϳϮϬ͕ϴϵϰ Ψϭϭϯ͕ϬϮϲ͕ϯϰϯ Ψϭϭϰ͕Ϭϴϳ͕ϱϰϱ Ψϭϭϱ͕ϭϲϭ͕ϰϬϭ

EĞƚ�/ŶĐƌĞĂƐĞͬ;�ĞĐƌĞĂƐĞͿ ;Ϯϴ͕ϴϴϴͿ ϭ͕ϯϵϭ͕ϴϲϲ ϭ͕ϳϲϳ͕ϵϴϮ Ϯ͕ϭϱϴ͕Ϯϱϯ

�ŶĚŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ Ψϯϴ͕ϳϰϳ͕ϮϴϬ ΨϰϬ͕ϭϯϵ͕ϭϰϳ Ψϰϭ͕ϵϬϳ͕ϭϯϬ Ψϰϰ͕Ϭϲϱ͕ϯϴϭ

�ŶĚŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ�ĂƐ�Ă�

���WĞƌĐĞŶƚ�ŽĨ��ǆƉĞŶĚŝƚƵƌĞƐ ϯϰ͘Ϭϳй ϯϱ͘ϱϭй ϯϲ͘ϳϯй ϯϴ͘Ϯϲй
�

�

5(9(18(6�

7RWDO�HVWLPDWHG�UHYHQXHV�H[FOXGLQJ� LQWHU�IXQG� WUDQVDFWLRQV��JUDQWV��DQG�XVH�RI�SULRU�\HDU� IXQG�
EDODQFH�LQ�WKLV�SURSRVHG�)<���������EXGJHW�WRWDO��������PLOOLRQ�FRPSDUHG�WR��������PLOOLRQ�LQ�
WKH�RULJLQDO�DGRSWHG�)<���������EXGJHW���7KH�������PLOOLRQ�GLIIHUHQFH�LV�SULPDULO\�GXH�WR�HVWLPDWHG�
LQFUHDVHV�LQ�XWLOLW\�V\VWHP�UHYHQXHV�RI�������PLOOLRQ�RYHU�WKH�SULRU�\HDU¶V�EXGJHW���$Q�DGGLWLRQDO�
LQFUHDVH�LQ�VDOHV�WD[HV�RYHU�DPRXQWV�DOUHDG\�UHFHLYHG�LQ�WKH�FXUUHQW�\HDU�DUH�QRW�LQFOXGHG�LQ�WKLV�
SURSRVHG�EXGJHW���7KH�LQFUHDVH�RI������PLOOLRQ�LQ�VDOHV�WD[�UHYHQXH�UHIOHFWV�DFWXDO�FROOHFWLRQV�LQ�
WKH�FXUUHQW�\HDU�RYHU�DPRXQWV�RULJLQDOO\�EXGJHWHG���2QFH�DJDLQ��UHYHQXHV�IURP�IHGHUDO�DQG�VWDWH�
JUDQWV�WKDW�KDYH�QRW�\HW�EHHQ�DZDUGHG�DUH�QRW�LQFOXGHG�LQ�WKLV�EXGJHW��KRZHYHU��ZH�ZLOO�FRQWLQXH�
WR�SXUVXH�WKHVH�JUDQWV�DQG�ZLOO�SUHVHQW�EXGJHW�UHYLVLRQV�DV�WKH\�DUH�DZDUGHG���

�
�ŽŵƉĂƌĂƚŝǀĞ�^ƵŵŵĂƌǇ�ŽĨ�ZĞĐƵƌƌŝŶŐ�ZĞǀĞŶƵĞƐ

�ŵŽƵŶƚƐ�ŝŶ�dŚŽƵƐĂŶĚƐ

&z�ϮϮͲϮϯ &z�ϮϭͲϮϮ /ŶĐƌĞĂƐĞͬ WĞƌĐĞŶƚ

ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ ;�ĞĐƌĞĂƐĞͿ �ŚĂŶŐĞ

'ĞŶĞƌĂů�WƌŽƉĞƌƚǇ�dĂǆĞƐ ϴϰ͕ϵϲϲΨ��������� ϴϰ͕ϬϭϭΨ��������� ϵϱϰΨ����������� ϭ͘ϭϰй

^ĂůĞƐ�dĂǆ ϭϬϴ͕ϵϲϵ��������� ϭϬϰ͕ϯϯϵ��������� ϰ͕ϲϯϬ���������� ϰ͘ϰϰй

'ƌŽƐƐ�ZĞĐĞŝƉƚƐ��ƵƐŝŶĞƐƐ�dĂǆ ϯ͕ϱϳϭ������������� ϯ͕ϯϳϳ������������� ϭϵϰ������������� ϱ͘ϳϱй

>ŝĐĞŶƐĞƐ�Θ�WĞƌŵŝƚƐ ϳ͕ϭϯϯ������������� ϲ͕ϲϭϰ������������� ϱϭϵ������������� ϳ͘ϴϱй

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů ϳ͕Ϯϱϯ������������� ϱ͕ϲϮϵ������������� ϭ͕ϲϮϰ���������� Ϯϴ͘ϴϱй

�ŚĂƌŐĞƐ�&Žƌ�^ĞƌǀŝĐĞƐ ϲϯ͕ϯϲϭ����������� ϱϴ͕ϲϵϰ����������� ϰ͕ϲϲϳ���������� ϳ͘ϵϱй

&ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƐ Ϯ͕ϭϭϯ������������� Ϯ͕ϭϱϵ������������� ;ϰϲͿ�������������� ͲϮ͘ϭϭй

hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�ZĞǀĞŶƵĞƐ ϮϲϮ͕ϵϬϮ��������� ϮϯϬ͕ϱϰϮ��������� ϯϮ͕ϯϲϭ�������� ϭϰ͘Ϭϰй

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�ZĞǀĞŶƵĞƐ ϰϳ͕ϯϱϬ����������� ϰϲ͕ϴϱϱ����������� ϰϵϱ������������� ϭ͘Ϭϲй

/ŶƚĞƌĞƐƚ�KŶ�/ŶǀĞƐƚŵĞŶƚƐ Ϯ͕ϬϬϯ������������� Ϯ͕ϳϲϲ������������� ;ϳϲϯͿ������������ ͲϮϳ͘ϱϵй

�ŽŶƚƌŝďƵƚŝŽŶ�Ĩƌ�WƵďůŝĐ��ŶƚĞƌƉƌŝƐĞƐ Ϯ͕ϲϰϭ������������� Ϯ͕ϭϲϲ������������� ϰϳϱ������������� Ϯϭ͘ϵϭй

DŝƐĐĞůůĂŶĞŽƵƐ�ZĞǀĞŶƵĞƐ Ϯϭ͕ϱϳϱ����������� ϭϲ͕ϵϴϵ����������� ϰ͕ϱϴϱ���������� Ϯϲ͘ϵϵй

�dŽƚĂů ϲϭϯ͕ϴϯϴΨ������� ϱϲϰ͕ϭϰϭΨ������� ϰϵ͕ϲϵϲΨ������
�

�
*HQHUDO�3URSHUW\�7D[HV��$G�9DORUHP��DUH�EXGJHWHG�EDVHG�RQ�DFWXDO�FROOHFWLRQV�IRU�WKH�ILUVW�VHYHQ�
PRQWKV�RI�WKH�FXUUHQW�ILVFDO�\HDU���7KH�WHQ�\HDU�KLVWRU\�RI�DVVHVVHG�YDOXDWLRQ�IRU�WKH�3DULVK�DQG�
WKH�&LW\�DUH�VKRZQ�LQ�WKH�JUDSK�EHORZ��

�
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WĂƌŝƐŚ�Θ��ŝƚǇ�WƌŽƉĞƌƚǇ�dĂǆ�,ŝƐƚŽƌǇ�
EĞƚ��ƐƐĞƐƐĞĚ�sĂůƵĂƚŝŽŶƐ�

;ŝŶ�ŵŝůůŝŽŶƐͿ�
�

�
�

�
&LW\�DQG�3DULVK�VDOHV�WD[HV�LQ�WKLV�EXGJHW�DUH�EDVHG�RQ�WUHQGV�UHDOL]HG�GXULQJ�WKH�ODVW����
PRQWKV���&LW\�VDOHV�WD[HV�DUH�SURMHFWHG�WR�LQFUHDVH����PLOOLRQ�RU�������LQ�WKH�FXUUHQW���������
ILVFDO�\HDU�RYHU�DFWXDO�)<���������FROOHFWLRQV�DQG�3DULVK�VDOHV�WD[HV�DUH�SURMHFWHG�WR�LQFUHDVH�
���������RU������RYHU�WKH�VDPH�SHULRG���1R�DGGLWLRQDO�LQFUHDVH�LQ�VDOHV�WD[HV�DUH�SURSRVHG�LQ�
WKLV�EXGJHW���:KLOH�WKH�SURSRVHG�EXGJHW�LV�EDVHG�RQ�UHFHQW�WUHQGV��VDOHV�WD[�FROOHFWLRQV�ZLOO�
QHHG�WR�EH�FORVHO\�PRQLWRUHG�GXULQJ�WKH�ILVFDO�\HDU���/DID\HWWH¶V�VWDEOH�VDOHV�WD[�FROOHFWLRQV�DUH�
HYLGHQFH�RI�/DID\HWWH¶V�VXFFHVV�LQ�PDLQWDLQLQJ�LWV�VWDWXV�DV�DQ�HFRQRPLF�KXE�IRU�RXU�UHJLRQ��
KRZHYHU��LQWHUUXSWLRQV�LQ�WKH�VXSSO\�FKDLQ�DQG�SURGXFWLRQ�RXWVLGH�RI�/DID\HWWH¶V�FRQWURO�PD\�
KDYH�D�KDUVK�HIIHFW�RQ�UHWDLO�VDOHV�LQ�WKH�QHDU�IXWXUH���
�
&LW\�FRXUW�ILQHV�KDYH�GHFUHDVHG�IURP�D�KLJK�RI������PLOOLRQ�LQ�)<���������WR�DQ�HVWLPDWHG������
WKRXVDQG�IRU�QH[W�ILVFDO�\HDU���$�FRUUHVSRQGLQJ�GHFUHDVH�LQ�FLW\�FRXUW�ILQHV�LV�DOVR�UHIOHFWHG�LQ�WKH�
&RURQHU¶V�IXQG�WKHUHE\� LQFUHDVLQJ�WKH�RSHUDWLQJ�VXEVLG\�WR�WKH�&RURQHU�E\�WKH�3DULVK�*HQHUDO�
)XQG���7KH�&LW\�	�3DULVK�*HQHUDO�)XQG�KDV�KDG�D�FRUUHVSRQGLQJ�LQFUHDVH�LQ�H[SHQGLWXUHV�WR�IXQG�
WKHVH�YLWDO�VHUYLFHV�DW�WKH�OHYHOV�SUHYLRXVO\�VXSSRUWHG�E\�FRXUW�ILQHV����
�
7ZHQW\�WZR�SHUFHQW�������RI�WKH�&LW\�*HQHUDO�)XQG¶V�UHYHQXH�LV�DWWULEXWDEOH�WR�LQ�OLHX�RI�WD[��,/27��
E\� WKH� 8WLOLWLHV� 6\VWHP� )XQG�� � 7KH� DPRXQW� RI� ,/27� LQFOXGHG� LQ� WKLV� EXGJHW� LV� ������ PLOOLRQ���
+RZHYHU�� WKH�DFWXDO�,/27�WUDQVIHU�FRXOG�EH�VXEVWDQWLDOO\�UHGXFHG�EDVHG�RQ�GHFUHDVHV� LQ�FDVK�
IORZ�� �7KRVH�GHFUHDVHV�FDQ�EH�GXH� WR� LQFUHDVHV� LQ�RSHUDWLRQDO�H[SHQVHV�� LQFOXGLQJ�H[SHQVHV�
UHODWHG�WR�HPHUJHQF\�ZHDWKHU�UHODWHG�HYHQWV��IOXFWXDWLRQV�LQ�IXHO�FRVW��DQG�LQFUHDVHV�LQ�LQYHQWRULHV�
VXFK�DV�FRDO���
�
�

Ϭ͘Ϭ
ϮϬϬ͘Ϭ
ϰϬϬ͘Ϭ
ϲϬϬ͘Ϭ
ϴϬϬ͘Ϭ

ϭϬϬϬ͘Ϭ
ϭϮϬϬ͘Ϭ
ϭϰϬϬ͘Ϭ
ϭϲϬϬ͘Ϭ
ϭϴϬϬ͘Ϭ
ϮϬϬϬ͘Ϭ
ϮϮϬϬ͘Ϭ
ϮϰϬϬ͘Ϭ
ϮϲϬϬ͘Ϭ

ϮϬϭϯ ϮϬϭϰ ϮϬϭϱ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ ϮϬϮϭ ϮϬϮϮ ϮϬϮϯW

E
�d
��
^^
�^
^�
�
�s
�
>h
�
d
/K
E

&/^��>�z��Z

W�Z/^, �/dz
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�
7KHUH�DUH�WZR�SDUWV�WR�WKH�,/27�FDOFXODWLRQ��7KH�ILUVW�SDUW�RI�WKH�FDOFXODWLRQ�LV�WKH�LGHQWLILFDWLRQ�RI�
WD[DEOH�UHYHQXHV�DQG�WKH�VHFRQG�SDUW�RI�WKH�FDOFXODWLRQ�LV�RIWHQ�UHIHUUHG�WR�DV�³WKH�WHVW´���)RU�WKH�
WHVW��WKH�DPRXQW�RI�PRQH\�OHIW�RYHU�DIWHU�DOO�WKH�RSHUDWLQJ�H[SHQVHV�DQG�GHEW�VHUYLFH�DUH�SDLG�LV�
FRPSDUHG�WR�WKH�DPRXQW�RI�FDOFXODWHG�,/27���,QFUHDVHV�LQ�GHEW�VHUYLFH��RSHUDWLQJ�H[SHQVHV��RU�
LQYHQWRU\�ZLWKRXW�D�FRUUHVSRQGLQJ�LQFUHDVH�LQ�UHYHQXH�ZLOO�KDYH�D�QHJDWLYH�HIIHFW�RQ�WKH�DPRXQW�
RI�,/27�DYDLODEOH���&RQWLQXHG�PRQLWRULQJ�RI�WKLV�IXQG¶V�RSHUDWLRQV�ZLOO�EH�QHFHVVDU\�WR�UHGXFH�WKH�
LPSDFW�RI�,/27�IOXFWXDWLRQ�RQ�WKH�&LW\�*HQHUDO�)XQG��
�
7KLV�SURSRVHG�EXGJHW�LQFOXGHV�DQ�,/27�SD\PHQW�RI������PLOOLRQ�IURP�WKH�&RPPXQLFDWLRQV�6\VWHP�
)XQG���7KLV�LV�WKH�ILUVW�,/27�SDLG�WR�WKH�&LW\�*HQHUDO�)XQG�IURP�WKH�&RPPXQLFDWLRQV�6\VWHP��DND�
/86�)LEHU����7KH�FDOFXODWHG�,/27�SD\PHQW�LV�UHGXFHG�E\�WKH�DPRXQW�RI�LPSXWHG�WD[HV�SDLG�E\�WKH�
V\VWHP���
�

$335235,$7,216�

3URSRVHG�H[SHQGLWXUHV��LQFOXGLQJ�LQWHU�IXQG�WUDQVDFWLRQV�DQG�FDSLWDO�RXWOD\��WRWDO��������PLOOLRQ�
FRPSDUHG�WR��������PLOOLRQ�DGRSWHG�IRU�WKH�FXUUHQW�ILVFDO�\HDU���1HW�RSHUDWLQJ�H[SHQGLWXUHV�WRWDO�
�������PLOOLRQ�FRPSDUHG�WR��������PLOOLRQ�IRU�WKH�FXUUHQW�ILVFDO�\HDU����
�

�
�

7KH�LQFUHDVH�LV�SULPDULO\�GXH�WR�DQ�LQFUHDVH�LQ�WKH�8WLOLW\�6\VWHP�RI�����PLOOLRQ��3XEOLF�:RUNV�RI�
������PLOOLRQ��&RPPXQLW\�'HYHORSPHQW�	�3ODQQLQJ�RI����PLOOLRQ�DQG�*HQHUDO�$FFRXQWV�RI������
PLOOLRQ���7KH�LQFUHDVH�LQ�WKH�8WLOLW\�6\VWHP�LV�GXH�WR�SURMHFWHG�LQFUHDVHV�LQ�WKH�FRVW�RI�SXUFKDVHG�
SRZHU���7KH�LQFUHDVH�LQ�3XEOLF�:RUNV�LV�GXH�WR�������PLOOLRQ�RI�$53$�IXQGV�SURSRVHG�IRU�FDSLWDO�
RXWOD\�DV�ZHOO�DV�LQFUHDVHV�LQ�FDSLWDO�RXWOD\�IXQGHG�E\�WKH�3DULVK�*HQHUDO�)XQG�DQG�WKH�&LW\�6DOHV�
7D[�&DSLWDO�,PSURYHPHQW�)XQG���7KH�LQFUHDVH�LQ�&RPPXQLW\�'HYHORSPHQW�	�3ODQQLQJ�LV�GXH�WR�
���PLOOLRQ�RI�$53$�IXQGV�SURSRVHG� IRU�FDSLWDO�RXWOD\�DV�ZHOO�DV������PLOOLRQ� LQ�&LW\�6DOHV�7D[�
&DSLWDO�,PSURYHPHQW�)XQG���7KH�LQFUHDVH�LQ�*HQHUDO�$FFRXQWV�LV�GXH�WR�DQ�LQFUHDVH�XVH�RI�SULRU�
\HDU�IXQG�EDODQFH�LQ�WKH�3ROLFH�	�)LUH�5HVLOLHQF\�)XQG�RI������PLOOLRQ��DQ�LQFUHDVH�LQ�GHEW�VHUYLFH�
RI������PLOOLRQ�IRU�UHLQVWDWHPHQW�RI�WKH�GHEW�REOLJDWLRQ�IRU�WKH�3ROLFH�	�)LUH�SHQVLRQ�ERQGV��DQG�DQ�
LQFUHDVH�RI����PLOOLRQ�IRU�LQWHUQDO�DSSURSULDWLRQV�IRU�WKH�&RUUHFWLRQDO�&HQWHU�)XQG���
�

&RPSDUDWLYH�6XPPDU\�RI�([SHQGLWXUHV�	�2WKHU�)LQDQFLQJ�8VHV

$PRXQWV�LQ�7KRXVDQGV

7RWDO�$SSURSULDWLRQV 1HW�2SHUDWLRQV

)< )< ,QFUHDVH� )< )< ,QFUHDVH�

'HSDUWPHQW ������� ������� �'HFUHDVH� ������� ������� �'HFUHDVH�

)LQDQFH ���������� ���������� ������������� ����������� ����������� ��������������

*HQHUDO�$FFRXQWV ����������� ����������� �������������� ������������ ������������ ���������������

(OHFWHG�2IILFLDOV�	�5HODWHG�2IILFHV ����������� ����������� ��������������� ����������� ����������� ���������������

/HJDO ������������ ������������ ��������������� ������������ ������������ ���������������

'HSW�RI�,QQRYDWLRQ�	�7HFKQRORJ\ ����������� ������������ ��������������� ������������ ������������ �����������������

3ROLFH ����������� ����������� �������������� ����������� ����������� ���������������

)LUH ����������� ����������� ��������������� ����������� ����������� ����������������

3XEOLF�:RUNV� ����������� ����������� ������������� ����������� ����������� ��������������

'UDLQDJH ����������� ����������� �������������� ����������� ����������� ���������������

7UDIILF��5RDGV�	�%ULGJHV� ����������� ����������� �������������� ����������� ����������� ��������������

3$5&���3DUNV�	�5HFUHDWLRQ� ����������� ����������� �������������� ����������� ����������� ��������������

&RPPXQLW\�'HYHO��	�3ODQQLQJ� ����������� ������������ �������������� ������������ ������������ ���������������

2WKHUV ����������� ����������� ���������������� ����������� ����������� ����������������

8WLOLWLHV�6\VWHP ���������� ���������� ������������� ���������� ���������� �������������

&RPPXQLFDWLRQV�6\VWHP ����������� ����������� �������������� ����������� ����������� ���������������

7RWDO ��������� ��������� ������������ ��������� ��������� ������������
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�
7KH�&LW\�*HQHUDO�)XQG� LV�EXGJHWLQJ������PLOOLRQ� WR� FRYHU� WKH����&2/$� IRU� UHWLUHG�SROLFH�DQG�
ILUHILJKWHUV�ZKR�ZHUH�UHWLUHG�IURP�DFWLYH�VHUYLFH�SULRU�WR������DQG�ZHUH�PHUJHG�ZLWK�WKH�YDULRXV�
VWDWH�UHWLUHPHQW�V\VWHPV���7KLV�SD\PHQW�VWDUWHG�LQ������ZKHQ�WKH�VWDWH�V\VWHPV�GLG�QRW�JUDQW�D�
IXOO����&2/$�� �6LQFH������� WKH�&LW\�*HQHUDO�)XQG�KDV�SDLG������PLOOLRQ� WR� UHWLUHG�SROLFH�DQG�
ILUHILJKWHUV���7KH�DPRXQW�SURSRVHG�LQ�WKLV�EXGJHW�LV������WKRXVDQG�IRU�UHWLUHG�ILUHILJKWHUV�DQG������
WKRXVDQG�IRU�UHWLUHG�SROLFH��
�
%RWK�WKH�&LW\�*HQHUDO�)XQG�DQG�WKH�3DULVK�*HQHUDO�)XQG�SURYLGH�RSHUDWLQJ�VXEVLGLHV�WR�RWKHU�
IXQGV���7KHVH�VXEVLGLHV�UHGXFH�WKH�IXQGV�DYDLODEOH�WR�SURYLGH�JHQHUDO�JRYHUQPHQWDO�VHUYLFHV����
�
7KH�$GXOW�&RUUHFWLRQDO�&HQWHU�)XQG�KDV�QRW�EHHQ�IXOO\�VHOI�IXQGHG�VLQFH� WKH�PLG�����¶V�� �7KH�
&RXUWKRXVH�&RPSOH[�)XQG�DQG�WKH�3DULVK�*HQHUDO�)XQG�KDYH�SURYLGHG�RYHU�������PLOOLRQ�DQG�
�����PLOOLRQ��UHVSHFWLYHO\��LQ�RSHUDWLQJ�VXEVLGLHV�WR�WKH�&RUUHFWLRQDO�&HQWHU�)XQG���,QFOXGHG�LQ�WKLV�
SURSRVHG�EXGJHW�LV�DQRWKHU������PLOOLRQ�H[SHFWHG�WR�FRPH�IURP�WKH�&RXUWKRXVH�&RPSOH[�)XQG�
WR�WKH�&RUUHFWLRQDO�&HQWHU�)XQG�IRU�)<����������7KH�&RXUWKRXVH�&RPSOH[�PLOODJH�LV�VXIILFLHQW�WR�
FRYHU� WKH�RSHUDWLQJ�H[SHQVHV�RI� WKH�IXQG�DQG�VXSSRUW� VRPH�RI� WKH�RSHUDWLQJ�H[SHQVHV�RI� WKH�
&RUUHFWLRQDO� &HQWHU� )XQG� LQ� WKLV� SURSRVHG� EXGJHW�� � &DSLWDO� LPSURYHPHQWV� DQG� LQFUHDVHG�
RSHUDWLQJ�H[SHQVHV�LQ�WKH�&RXUWKRXVH�&RPSOH[�)XQG�ZLOO�OLPLW�WKH�DPRXQW�RI�IXQGV�DYDLODEOH�WR�
SURYLGH�IXWXUH�RSHUDWLQJ�VXEVLGLHV�WR�WKH�&RUUHFWLRQDO�&HQWHU�)XQG����
�
7KH�IROORZLQJ�WDEOH�VKRZV�WKH�YDULRXV�IXQGV�UHFHLYLQJ�RSHUDWLQJ�VXEVLGLHV�IURP�WKH�&LW\�*HQHUDO�
)XQG��WKH�3DULVK�*HQHUDO�)XQG�DQG�WKH�&RXUWKRXVH�&RPSOH[�)XQG��
�
�

�
�
�
7KH�&LW\�*HQHUDO�)XQG�VXEVLG\�IRU�WKH�0XQLFLSDO�7UDQVLW�6\VWHP�LQ�WKLV�SURSRVHG�EXGJHW�LV������
PLOOLRQ���7KH�DYHUDJH�VXEVLG\�RYHU�WKH�SDVW�ILYH�\HDUV�LV����PLOOLRQ���7KH�LQFUHDVH�LV�GXH�WR�WKH�
H[SLUDWLRQ� RI� WKH� )<� ����� &$5(6� $FW� IXQGLQJ�� � 7KLV� IXQGLQJ� ZDV� XVHG� IRU� RSHUDWLRQV� DQG�
PDLQWHQDQFH�DV�ZHOO�DV�FDSLWDO�LPSURYHPHQWV�UHOLHYLQJ�VRPH�RI�WKH�OLDELOLW\�RQ�WKH�&LW\�*HQHUDO��
�

&XUUHQW�DQG�)XWXUH�2SHUDWLQJ�6XEVLGLHV�IURP�*HQHUDO�)XQGV

�,Q�7KRXVDQGV�

%XGJHW 3URSRVHG 3URMHFWHG�LI�FRVWV�LQFUHDVH����DQQXDOO\

)81' ������� ������� ������� ������� �������

3DUNV�	�5HFUHDWLRQ���&LW\ ����������������� ����������������� ����������������� ����������������� ����������������

6FLHQFH�0XVHXP ������������������� ������������������ ������������������� ������������������� ������������������

7UDQVLW ������������������ ����������������� ������������������ ������������������ �����������������

&RPELQHG�*ROI�&RXUVHV ������������������� ������������������ ������������������� ������������������� ������������������

3DUNLQJ�)XQG ������������������� ������������������ ������������������� ������������������� ������������������

&RGHV�	�3HUPLWV ������������������ ����������������� ������������������ ������������������ �����������������

)LUH�3HQVLRQ�)XQG ������������������� ������������������ ������������������� ������������������� ������������������

3ROLFH�3HQVLRQ�)XQG ������������������� ������������������ ������������������� ������������������� ������������������

:DU�0HPRULDO ������������������� ������������������ ������������������� ������������������� ������������������

&RURQHU ������������������� ������������������ ������������������� ������������������� ������������������

%XFKDQDQ�*DUDJH� ���������������������� ������������������ ������������������� ������������������� ������������������

&RUUHFWLRQDO�&HQWHU ������������������ ����������������� ������������������ ������������������ �����������������

727$/ ���������������� ���������������� ���������������� ���������������� ���������������

)URP�&RXUWKRXVH�&RPSOH[�)XQG
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�
)XQG���6LQFH�������WKH�&LW\�*HQHUDO�)XQG�KDV�VXEVLGL]HG�WKH�0XQLFLSDO�7UDQVLW�6\VWHP�E\�������
PLOOLRQ�WKURXJK�ILVFDO�\HDU�HQGHG�2FWREHU�����������
�
(PSOR\HU�FRQWULEXWLRQ�UDWHV�WR�WKH�VWDWHZLGH�UHWLUHPHQW�V\VWHPV�FRQWLQXH�WR�LQFUHDVH���7KHUH�DUH�
PDQ\� GLIIHUHQW� VWDWHZLGH� V\VWHPV� LQFOXGHG� LQ� /&*¶V� SD\UROO�� � 7KH� 0XQLFLSDO� (PSOR\HHV�
5HWLUHPHQW� 6\VWHP� �0(56��� WKH� 3DURFKLDO� (PSOR\HHV� 5HWLUHPHQW� 6\VWHP�� WKH� )LUHILJKWHUV�
5HWLUHPHQW�6\VWHP��DQG�WKH�0XQLFLSDO�3ROLFH�(PSOR\HHV�5HWLUHPHQW�6\VWHP�DUH�WKH�IRXU�ZLWK�WKH�
ODUJHVW�SDUWLFLSDWLRQ���7KLV�EXGJHW�DVVXPHV�FRQWULEXWLRQ�UDWHV�IRU�WKHVH�IRXU�V\VWHPV�DW���������
���������������DQG���������UHVSHFWLYHO\���)XQGLQJ�IRU�WKH�UHTXLUHG�SD\PHQW�IURP�/&*�WR�0(56�
DFFRUGLQJ�WR�/RXLVLDQD�56���������RU�RWKHU�DPRXQWV�UHODWHG�WR�/&*¶V�UHWLUHPHQW�V\VWHP�FKDQJHV�
IRU� QHZ� HPSOR\HHV� DUH� LQFOXGHG� LQ� WKLV� SURSRVHG� EXGJHW�� � 7KH� DFWXDO� DPRXQW� GXH� ZLOO� YDU\�
GHSHQGLQJ�RQ�HPSOR\HH�FKDQJHV�GXULQJ� WKH�\HDU�� � ,I�QHFHVVDU\��D�EXGJHW�DPHQGPHQW�ZLOO�EH�
SUHVHQWHG�GXULQJ�WKH�ILVFDO�\HDU�WR�DGMXVW�WKLV�H[SHQVH��
�

)81'�%$/$1&(�

,Q� WKH� SDVW� WZR� \HDUV�� WKH� DGPLQLVWUDWLRQ�PDGH�ZLGHVSUHDG� UHGXFWLRQV� LQ� RSHUDWLQJ� H[SHQVHV�
WKURXJKRXW�PRVW�RI�WKH�IXQGV�ZLWK�WKUHH�JRDOV�LQ�PLQG�������WR�UHGXFH�WKH�FRQWLQXHG�XVH�RI�IXQG�
EDODQFH�LQ�WKH�&LW\�*HQHUDO�)XQG������WR�OHDYH�D�ZRUNLQJ�IXQG�EDODQFH�LQ�WKH�3DULVK�*HQHUDO�)XQG��
DQG�����WR�HQVXUH�WKDW�FRUH�JRYHUQPHQWDO�VHUYLFHV�FRQWLQXH���,Q�RUGHU�WR�DFKLHYH�WKHVH�JRDOV��PRVW�
IXQGV� PDGH� UHGXFWLRQV� WR� WHPSRUDU\� HPSOR\HHV�� FRQWUDFWXDO� VHUYLFHV�� DQG� RWKHU� OLQH�
LWHPV��� :KHUH� VWDII� ZDV� UHGXFHG�� H[SHQVHV� UHODWHG� WR� VXSSRUWLQJ� WKHVH� SRVLWLRQV�� VXFK� DV�
WUDQVSRUWDWLRQ��WUDLQLQJ��DQG�XWLOLWLHV��ZHUH�DOVR�UHGXFHG���(YHU\�HIIRUW�ZDV�PDGH�WR�PDLQWDLQ�WKRVH�
UHGXFWLRQV�LQ�WKLV�SURSRVHG�EXGJHW�ZKLOH�DGGLQJ�EDFN�PRQH\�WR�VXSSRUW�WKH�QHZ�EXVLQHVV�PRGHO�
VWDUWHG�E\�WKLV�DGPLQLVWUDWLRQ����
�
7KH�&LW\�*HQHUDO�)XQG�LV�EXGJHWHG�WR�HQG�QH[W�ILVFDO�\HDU�ZLWK�D�IXQG�EDODQFH�RI�������PLOOLRQ�RU�
����RI�EXGJHWHG�DQQXDO�H[SHQGLWXUHV�DQG�LV�SURMHFWHG�WR�XVH�RQO\�����WKRXVDQG�RI�IXQG�EDODQFH�����
7KH�HQGLQJ�IXQG�EDODQFH�DQG�WKH�XVH�RI�IXQG�EDODQFH�IRU�WKLV�SURSRVHG�EXGJHW�DQG�WKH�SURMHFWHG�
WKUHH�\HDUV�WKHUHDIWHU�IDOO�ZLWKLQ�WKH�DFFHSWDEOH�UDQJH�DFFRUGLQJ�WR�WKH�DGPLQLVWUDWLRQ¶V�HQGLQJ�
IXQG�EDODQFH�SROLF\�GLVFXVVHG�DW�WKH�EHJLQQLQJ�RI�WKLV�PHPRUDQGXP��
�
7KH�3DULVK�*HQHUDO�)XQG�LV�EXGJHWHG�WR�GHFUHDVH�E\������PLOOLRQ�DQG�WR�HQG�WKH�\HDU�ZLWK�D�IXQG�
EDODQFH�RI����PLOOLRQ�� �7KLV�SURSRVHG�EXGJHW� LQFOXGHV������PLOOLRQ� IRU�PXFK�QHHGHG�RQH�WLPH�
GUDLQDJH�SURMHFWV�DQG������PLOOLRQ� IRU�URXQGDERXWV� LQ�WKH�3DULVK�� �7KH�3DULVK�*HQHUDO�)XQG�LV�
VXEMHFW�WR�WKH�YRODWLOLW\�RI�VDOHV�WD[�FROOHFWLRQV�LQ�WKH�XQLQFRUSRUDWHG�DUHDV���7KH�3DULVK�&RXQFLO�
PD\�FRQVLGHU�D�IXQG�EDODQFH�SROLF\�IRU�WKH�3DULVK�*HQHUDO�)XQG�LQ�WKH�IXWXUH����
�
$OO� UHYHQXHV� DQG� H[LVWLQJ� IXQG� EDODQFH� LQ� WKH�&LW\� 6DOHV� 7D[�&DSLWDO� ,PSURYHPHQW� )XQG� DUH�
EXGJHWHG� IRU� FDSLWDO� SURMHFWV�� � $V� SURMHFWV� DUH� FRPSOHWHG�� DQ\� XQXVHG� DSSURSULDWLRQV� ZLOO� EH�
UHWXUQHG� WR� IXQG� EDODQFH� GXULQJ� WKH� \HDU� WKURXJK� EXGJHW� DPHQGPHQWV� DGRSWHG� E\� WKH� &LW\�
&RXQFLO���$Q\�DGGLWLRQV�WR�SURMHFWV�LQFOXGHG�LQ�WKLV�SURSRVHG�EXGJHW�ZLOO�UHTXLUH�D�FRUUHVSRQGLQJ�
GHFUHDVH�LQ�FXUUHQW�RU�SURSRVHG�SURMHFWV��

�

3(56211(/�

7RWDO�SHUVRQQHO� LV� H[SHFWHG� WR� LQFUHDVH�E\� ���� � 7KH�FKDQJHV� LQ� WKH� YDULRXV�GHSDUWPHQWV� DUH�
VXPPDUL]HG�EHORZ���

�

42



3URSRVHG�)<�����������%XGJHW�0HVVDJH�
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�

�
�
3URPRWLRQV�DQG�QHZ�SRVLWLRQV�SUHVHQWHG�WKURXJKRXW�WKLV�SURSRVHG�EXGJHW�ZHUH�LQFOXGHG�DW�WKH�
UHTXHVW�RI�HDFK�GHSDUWPHQW�GLUHFWRU�� �%XGJHW�0DQDJHPHQW�ZRUNV�ZLWK�+XPDQ�5HVRXUFHV�DQG�
&LYLO� 6HUYLFH� WR� LQVXUH� WKDW� QR� SURPRWLRQ� RU� QHZ� KLUH� LV� JUDQWHG� ZLWKRXW� WKH� DSSURYDO� RI�&LYLO�
6HUYLFH��
�
7KH����JHQHUDO�SD\�LQFUHDVH�DSSURYHG�RQ�-XQH����������WKURXJK�-2����������IRU�)LVFDO�<HDU�
��������LV�FDUULHG�RYHU�LQWR�WKLV�SURSRVHG�EXGJHW���1R�DGGLWLRQDO�JHQHUDO�SD\�LQFUHDVH�LV�LQFOXGHG�
LQ� WKLV� SURSRVHG� EXGJHW�� � 7KH� PDQGDWHG� ��� ORQJHYLW\� LQFUHDVH� IRU� HOLJLEOH� ILUHILJKWHUV� ZDV�
LQFOXGHG�LQ�-2������������2WKHU�UDLVHV�UHFRPPHQGHG�E\�WKH�DGPLQLVWUDWLRQ�IRU�YDULRXV�DSSRLQWHG�
SRVLWLRQV�DUH� LQFOXGHG� LQ� WKH�PDQQLQJ� WDEOHV�RI� WKLV�SURSRVHG�EXGJHW�� �5DLVHV� LQFOXGHG� LQ� WKLV�
EXGJHW�XQGHU�WKH�SURPRWLRQ�OLQH�LWHPV�DUH�WKH�UHVXOW�RI�UHFRPPHQGDWLRQV�E\�&LYLO�6HUYLFH�EDVHG�
RQ�&LYLO�6HUYLFH�5XOH�,9�6HFWLRQ�����DQG�RQH�LV�GXH�WR�FKDQJHV�LQ�PDUNHW�FRQGLWLRQV��
��

*5283�+($/7+�/,)(�,1685$1&(�)81'�

7KH�HPSOR\HU�DQG�HPSOR\HH�FRQWULEXWLRQV�IRU�JURXS�KHDOWK�SUHPLXPV�DUH�H[SHFWHG�WR�LQFUHDVH�
E\������$Q�HPSOR\HH�ZLWK�VLQJOH�FRYHUDJH�ZLOO�SD\�DQ�DGGLWLRQDO�������SHU�SD\�SHULRG�DQG�/&*�
ZLOO�SD\�DQ�DGGLWLRQDO���������$Q�HPSOR\HH�ZLWK�IDPLO\�FRYHUDJH�ZLOO�SD\�DQ�DGGLWLRQDO�������SHU�
SD\�SHULRG�DQG�/&*�ZLOO�SD\�DQ�DGGLWLRQDO����������7RWDO�SUHPLXP�FRQWULEXWLRQV�DUH�SURMHFWHG�WR�
JHQHUDWH�������PLOOLRQ�IRU�VHOI�LQVXUHG�JURXS�KRVSLWDOL]DWLRQ�LQVXUDQFH�H[SHQVHV����
�
7KH�SURSRVHG�SUHPLXP�VWUXFWXUH�IRU�JURXS�KHDOWK�LQVXUDQFH�LV�VKRZQ�LQ�WKH�IROORZLQJ�WDEOH��
�

�

�

'HSDUWPHQW 1HW�&KDQJH��

(OHFWHG�2IILFLDOV�-XGLFLDO�2WKHU �

(OHFWHG�2IILFLDOV�([HFXWLYH �

)LQDQFH�	�0DQDJHPHQW �

3ROLFH �

'UDLQDJH �

7UDIILF��5RDGV�	�%ULGJHV �

3DUNV�$UWV�5HFUHDWLRQ�&XOWXUH �

&RPPXQLW\�'HYHORSPHQW�	�3ODQQLQJ �

2WKHUV���/LEUDU\ ��

8WLOLWLHV �

7RWDO ��

3HU�3D\

0RQWKO\ 3HULRG

3UHPLXP 3UHPLXP

(PSOR\HH�&RYHUDJH

(PSOR\HH�&RVW �������������� �����������

/&*�&RVW ������������� ����������

7RWDO�&RVW ������������� ���������� 0RQWKO\

3UHPLXP

)DPLO\�&RYHUDJH 5HWLUHH�)DPLO\�&RYHUDJH

(PSOR\HH�&RVW ������������� ���������� (PSOR\HH�&RVW �����������

/&*�&RVW ������������� ���������� /&*�&RVW �����������

7RWDO�&RVW ������������ ���������� 7RWDO�&RVW ����������
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�
),9(�<($5�&$3,7$/�,03529(0(17�352*5$0�

7KH� &RQVROLGDWHG� *RYHUQPHQW¶V� 1RQ�8WLOLWLHV� )LYH�<HDU� &DSLWDO� ,PSURYHPHQW� 3URJUDP� WRWDOV�
�������PLOOLRQ���2I�WKDW�DPRXQW�������PLOOLRQ�LV�ILQDQFHG�ZLWK�QHZ�ERQG�SURFHHGV�RYHU�D�ILYH�\HDU�
SHULRG�IRU�WKH�&LW\���:H�KDYH�EHHQ�EDODQFLQJ�RXU�FDSDFLW\�WR�LVVXH�ERQGV�ZLWK�RXU�DELOLW\�WR�SD\�
IRU�WKHP�IURP�VDOHV�WD[�SURFHHGV�ZKLOH�PDLQWDLQLQJ�DGHTXDWH�FRYHUDJH�UDWLRV�DQG�SD\�DV�\RX�JR�
FDSLWDO�IXQGV���1HZ�ERQG�LVVXHV�LQ�WKLV�SURSRVHG�EXGJHW�PDLQWDLQ�D�VWURQJ�����FRYHUDJH�UDWLR�RI�
VDOHV�WD[�UHYHQXHV�WR�GHEW�VHUYLFH�SD\PHQWV�ZLWKRXW�HQWHULQJ�LQWR�DQ\�GHEW�UHVWUXFWXULQJ��
�

$'�9$/25(0�0,//$*(6�

7KH�IROORZLQJ�DG�YDORUHP�PLOODJHV�ZLOO�H[SLUH�LQ�������

�

�
�

(;&(//(1&(�,1�%8'*(7�35(6(17$7,21�

7KH� %XGJHW� 0DQDJHPHQW� 'LYLVLRQ� RI� WKH� 2IILFH� RI� )LQDQFH� DQG� 0DQDJHPHQW� FRQWLQXHV� WR�
GHPRQVWUDWH�LWV�FRPPLWPHQW�WR�SURYLGLQJ�KLJK�TXDOLW\�VHUYLFH�DQG�H[FHOOHQFH�LQ�ILQDQFLDO�UHSRUWLQJ���
)RU�QLQH�FRQVHFXWLYH� \HDUV� WKURXJK� )<���������� WKH�2IILFH�RI� )LQDQFH�DQG�0DQDJHPHQW�KDV�
UHFHLYHG�WKH�³'LVWLQJXLVKHG�%XGJHW�3UHVHQWDWLRQ�$ZDUG´�IURP�WKH�*RYHUQPHQW�)LQDQFH�2IILFHUV�
$VVRFLDWLRQ� �*)2$�� RI� WKH� 8QLWHG� 6WDWHV� DQG�&DQDGD� IRU� RXU� $QQXDO� 2SHUDWLQJ� 	� )LYH�<HDU�
&DSLWDO� ,PSURYHPHQW� %XGJHW�� � 7KLV� QDWLRQDO� DZDUG� LV� WKH� KLJKHVW� SURIHVVLRQDO� UHFRJQLWLRQ� LQ�
JRYHUQPHQWDO� EXGJHWLQJ�� � 7R� UHFHLYH� WKLV� DZDUG�� D� JRYHUQPHQWDO� XQLW�PXVW� SXEOLVK� D� EXGJHW�
GRFXPHQW�WKDW�PHHWV�SURJUDP�FULWHULD�DV�D�SROLF\�GRFXPHQW��DQ�RSHUDWLRQV�JXLGH��D�ILQDQFLDO�SODQ��
DQG� D� FRPPXQLFDWLRQV� GHYLFH�� � :H� EHOLHYH� RXU� FXUUHQW� EXGJHW� FRQWLQXHV� WR� FRQIRUP� WR� WKH�
SURJUDP�UHTXLUHPHQWV��DQG�ZH�DUH�VXEPLWWLQJ�LW�WR�*)2$�XSRQ�DGRSWLRQ�WR�GHWHUPLQH�LWV�HOLJLELOLW\�
IRU�DQRWKHU�DZDUG������
�

&/26,1*�

:H� FRQWLQXH� WR� VHH� PDQ\� FKDQJHV� LQ� WKH� UHJXODWRU\� HQYLURQPHQW� IRU� JRYHUQPHQWV� LVVXLQJ�
PXQLFLSDO�ERQGV���:H�DUH�VXEMHFW�WR�LQFUHDVHG�VXUYHLOODQFH�DQG�PRQLWRULQJ�E\�WKH�UDWLQJ�DJHQFLHV�
DQG�LQFUHDVHG�GLVFORVXUH�UHTXLUHPHQWV���,W�LV�LPSRUWDQW�WKDW�ZH�FRQWLQXH�WR�PDLQWDLQ�D�VWURQJ�ERQG�
UDWLQJ�LQ�RUGHU�WR�REWDLQ�WKH�EHVW�LQWHUHVW�UDWHV�DV�ZH�FRQWLQXH�RXU�FDSLWDO�LPSURYHPHQW�SODQ���7KH�
ILQDQFLDO�SROLF\�UHJDUGLQJ�IXQG�EDODQFH�LQ�WKH�&LW\�*HQHUDO�)XQG�LV�RQH�WRRO�WKDW�KHOSV�XV�REWDLQ�
WKH�EHVW�ERQG�UDWLQJ�IRU�RXU�JRYHUQPHQW���)XWXUH�UHFRPPHQGDWLRQV�UHJDUGLQJ�WKH�VXVWDLQDEOH�XVH�
RI�IXQG�EDODQFH�VKRXOG�EH�FRQVLGHUHG����
�
�
�

0LOODJH� ([SLUDWLRQ

3XUSRVH $PRXQW <HDU

&RPELQHG�3XEOLF�+HDOWK 3DULVK ���� ����

3DULVKZLGH�)LUH�3URWHFWLRQ 3DULVK ���� ����

6WRUP�:DWHU�0DQDJHPHQW 3DULVK ���� ����

3DULVKZLGH�)LUH�3URWHFWLRQ 3DULVK ����� ����

5RDGV�	�%ULGJHV 3DULVK ����� ����
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3URSRVHG�)<�����������%XGJHW�0HVVDJH�
3DJH���
-XO\����������
�
,�ZLVK�WR�WKDQN�\RX��&$2�&\GUD�:LQJHUWHU��&RQWUROOHU�0HOLQGD�)HOSV�� WKH�'LUHFWRUV��&)2�VWDII��
DQG�WKH�DZDUG�ZLQQLQJ�%XGJHW�0DQDJHPHQW�VWDII�IRU�WKHLU�DVVLVWDQFH�LQ�SUHSDULQJ�WKLV�GRFXPHQW���
:H�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX�DQG�ERWK�WKH�&LW\�DQG�3DULVK�&RXQFLOV�LQ�LPSOHPHQWLQJ�WKLV�
ILQDQFLDO�SODQ�IRU�WKH�XSFRPLQJ�ILVFDO�\HDU��
�
,�ZRXOG�OLNH�WR�JLYH�D�VSHFLDO�WKDQNV�WR�&RQWUROOHU�0HOLQGD�)HOSV�ZKR�KDV�EHHQ�P\�ULJKW�DQG�OHIW�
KDQG� IRU� WKH� SDVW� ��� \HDUV�� � 6KH�ZLOO� EH� UHWLULQJ� QH[W�PRQWK� DIWHU� ��� \HDUV� RI� VHUYLFH� WR� RXU�
FRPPXQLW\���0HOLQGD�KDG�D�NH\�UROH�LQ�KHOSLQJ�/&*�PRGHUQL]H�WKLV�DQQXDO�EXGJHW�GRFXPHQW�DQG�
DQQXDO�DXGLWHG�ILQDQFLDO�VWDWHPHQWV���7KRVH�HIIRUWV�ZHUH�LQVWUXPHQWDO�LQ�HDUQLQJ�WKH�SUHVWLJLRXV�
DZDUGV�IURP�WKH�*)2$����6KH�KDQGOHG�RYHU�D�GR]HQ�)(0$�HYHQWV��PD[LPL]LQJ�UHLPEXUVHPHQW�
RI�WD[SD\HU�IXQGV���6KH�KDV�EHHQ�DQ�H[FHOOHQW�VWHZDUG�RI�WKH�SXEOLF¶V�PRQH\�DQG�ZLOO�JHQXLQHO\�
EH�PLVVHG���
�
6LQFHUHO\��

�

��������������������������������������������
/RUULH�5��7RXSV��&3$�
&KLHI�)LQDQFLDO�2IILFHU�
�
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BUDGET�SUMMARY FY�2023

FY�2023�Proposed�Budget Personnel�Summary

FY�2023�Budget Authorized�CityͲParish�Positions
All�Funds�Total�Appropriations............................. 707,174,833�� City�General�Fund�Positions........... 927

All�Funds�Net�Operations...................................... 436,223,977�� Parish�General�Fund�Positions....... 53

NonͲBusiness�Type�Capital�................................... 118,527,970�� Total�Other�Fund�Positions

Business�Type�Capital........................................... 42,033,025���� (Including�Grants).......................... 1,271

Authorized�Positions�All�Funds

Governmental�Funds (Including�Grants).......................... 2,251

FY�2023�City�General�Fund.................................... 113,720,894�� Uniform�Positions

FY�2023�Parish�General�Fund................................ 18,074,612���� Police�Uniform�Positions................ 302

All�Other�Governmental�Funds............................. 187,606,835�� Fire�Uniform�Positions................... 263

Enterprise�Funds Lafayette�Consolidated�
Utilities�System�Fund............................................ 255,674,116�� Government
Communications�System�Fund.............................. 42,931,554����

Environmental�Services�Fund................................ 18,388,958���� 705�W.�University�Ave
CNG�Service�Station�Fund..................................... 247,453���������� Lafayette,�LA�70506

Internal�Service�Funds www.lafayettela.gov
Unemployment�Compensation............................. 89,000�������������

Group�Hospitalization�Fund.................................. 27,917,995���� Accessing�the�Budget
Risk�Mgmt�FundͲGeneral�Government................. 9,775,683�������

Central�Vehicle�Maintenance�Fund....................... 8,237,934�������

Taxes

City�Sales�Tax�General�(35%)................................. 35,445,573����

City�Sales�Tax�Restricted�for�Capital�(65%)............ 65,827,493����
City�Sales�Tax�Ͳ�TIF................................................. 1,080,000�������

City�Property�Tax.................................................. 28,113,403����
City�Miscellaneous�Taxes�..................................... 2,144,772�������
Total�City�Sales�and�Property�Taxes.................... 132,611,241��

Parish�Miscellaneous�Taxes.................................. 1,605,490�������
Parish�Sales�Tax�(Unincorporated)........................ 6,616,313�������

Parish�Property�Tax�(Parishwide).......................... 56,779,345����

Total�Parish�Sales�and�Property�Taxes................ 65,001,148����

Total�City�&�Parish�Taxes.................................... 197,612,389��

OnͲline�versions�of�the�FY�2023�Proposed�

Budget�are�posted�on�Lafayette�

Consolidated�Government's�websites�at:

www.lafayettela.gov

www.lafayettebonds.com����

The�Proposed�Budget�Document�is�also�

available�at�your�nearest�public�library.�
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Lafayette�Consolidated�Government

2022Ͳ2023�Proposed�Budget
Personnel�Strength�Recap

7/7/2022

FY21 FY22 Additional FY23

Name�of�Department Adopted Current Authorization Proposed

Elected�Officials/Judicial/Other 144 144 1 145

Elected�Officials�Executive 90 95 1 96

Legal�Department 5 7 0 7

Finance�&�Management 60 61 3 64

Innovation�&�Technology 36 38 0 38

Police������������������������������������������ 344 361 1 362

Fire 285 285 0 285

Public�Works 180 133 0 133

Drainage 82 90 1 91

Traffic,�Roads�&�Bridges 86 137 3 140

Parks�Arts�Recreation�Culture 88 99 4 103

Community�Development�&�Planning 89 80 5 85

Other�Budgetary�Units 174 168 (8) 160

Utilities 447 454 5 459

Communications�System 83 83 0 83

�����Totals 2,193 2,235 16 2,251
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ�ZĞǀĞŶƵĞƐ�ďǇ�&ƵŶĚ
&z�ϮϮͬϮϯ &z�ϮϭͬϮϮ ϳͬϴͬϮϬϮϮ

&ƵŶĚ ZĞĐƵƌƌŝŶŐ EŽŶͲZĞĐƵƌƌŝŶŐ /ŶƚĞƌĨƵŶĚ WƌŽƉŽƐĞĚ �ĚŽƉƚĞĚ WĞƌĐĞŶƚ

EŽ͘ &ƵŶĚ�EĂŵĞ ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ dƌĂŶƐĨĞƌƐ ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ �ŚĂŶŐĞ

ͲͲͲKƉĞƌĂƚŝŶŐ�&ƵŶĚƐͲͲͲ

ϭϬϭ 'ĞŶĞƌĂů�&ƵŶĚͲ�ŝƚǇ ϳϰ͕Ϯϯϵ͕ϳϵϵ ϳϳϵ͕Ϯϵϴ ϯϴ͕ϲϳϮ͕ϵϬϵ ϭϭϯ͕ϲϵϮ͕ϬϬϲ ϭϬϲ͕ϳϴϯ͕ϮϬϳ�������� ϲ͘ϰϳй
ϭϬϱ 'ĞŶĞƌĂů�&ƵŶĚͲWĂƌŝƐŚ ϭϰ͕Ϭϭϰ͕ϱϮϲ Ϯϵϱ͕Ϯϲϲ ϯϴϵ͕ϱϯϮ ϭϰ͕ϲϵϵ͕ϯϮϰ ϭϯ͕ϲϵϯ͕ϯϭϮ���������� ϳ͘ϯϱй

ϮϬϭ ZĞĐƌĞĂƚŝŽŶ�Θ�WĂƌŬƐ�&ƵŶĚ ϯ͕ϯϭϭ͕ϴϭϬ Ϭ Ϯ͕ϭϯϵ͕ϳϮϵ ϱ͕ϰϱϭ͕ϱϯϵ ϰ͕ϳϳϮ͕ϰϭϰ������������ ϭϰ͘Ϯϯй

ϮϬϮ >ĂĨĂǇĞƚƚĞ�^ĐŝĞŶĐĞ�DƵƐĞƵŵ ϰϱ͕ϯϮϲ Ϭ ϱϯϲ͕ϮϬϴ ϱϴϭ͕ϱϯϰ ϲϴϱ͕ϯϰϮ��������������� Ͳϭϱ͘ϭϱй
ϮϬϯ DƵŶŝĐŝƉĂů�dƌĂŶƐŝƚ�^ǇƐƚĞŵ ϯϴϱ͕ϲϬϲ ϯ͕ϲϭϳ͕ϱϮϯ ϭ͕ϰϳϯ͕ϴϵϱ ϱ͕ϰϳϳ͕ϬϮϰ ϱ͕ϯϬϲ͕ϴϮϵ������������ ϯ͘Ϯϭй

ϮϬϰ ,W��Ͳ�ŽŵŵŝƐƐŝŽŶ ϭ͕ϭϮϳ͕ϱϲϴ Ϭ ϴϲϳ͕ϲϰϬ ϭ͕ϵϵϱ͕ϮϬϴ Ϯ͕ϭϬϵ͕ϵϱϮ������������ Ͳϱ͘ϰϰй

ϮϬϱ ,W��ͲZĞƐĞƌǀĞ Ϯ͕ϯϲϴ͕ϱϳϳ Ϭ Ϭ Ϯ͕ϯϲϴ͕ϱϳϳ Ϯ͕ϭϭϲ͕Ϯϱϯ������������ ϭϭ͘ϵϮй
ϮϬϲ �ŶŝŵĂů�^ŚĞůƚĞƌ�Θ��ĂƌĞ��ĞŶƚĞƌ ϯϭϯ͕Ϯϲϱ Ϭ ϭ͕ϴϭϰ͕ϯϬϱ Ϯ͕ϭϮϳ͕ϱϳϬ Ϯ͕ϯϬϰ͕ϭϲϬ������������ Ͳϳ͘ϲϲй

ϮϬϳ dƌĂĨĨŝĐ�^ĂĨĞƚǇ ϯϯ Ϭ Ϭ ϯϯ ϲϰ������������������������� Ͳϰϴ͘ϰϰй

ϮϬϵ �ŽŵďŝŶĞĚ�'ŽůĨ��ŽƵƌƐĞƐ Ϯ͕ϲϭϯ͕ϬϬϵ Ϭ ϲϱϱ͕ϱϴϯ ϯ͕Ϯϲϴ͕ϱϵϮ ϯ͕ϭϱϭ͕ϬϲϮ������������ ϯ͘ϳϯй
Ϯϰϭ WĂƌŝƐŚ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�&ƵŶĚ Ϭ Ϭ Ϭ Ϭ ϱϭ͕ϬϬϬ������������������ ͲϭϬϬ͘ϬϬй

Ϯϱϱ �ƌŝŵŝŶĂů�EŽŶͲ^ƵƉƉŽƌƚ ϳϭϵ͕ϭϲϴ Ϭ Ϭ ϳϭϵ͕ϭϲϴ ϲϰϲ͕ϯϯϬ��������������� ϭϭ͘Ϯϳй

Ϯϱϵ ^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�DŝůůĂŐĞ ϭ͕ϵϵϯ͕ϳϰϳ Ϭ Ϭ ϭ͕ϵϵϯ͕ϳϰϳ Ͳ������������������������ ϭϬϬ͘ϬϬй
ϮϲϬ ZŽĂĚ�Θ��ƌŝĚŐĞ�DĂŝŶƚĞŶĂŶĐĞ ϭϬ͕Ϭϱϭ͕ϭϭϰ ϭ͕ϳϮϵ͕ϳϵϱ Ϭ ϭϭ͕ϳϴϬ͕ϵϬϵ ϭϯ͕ϲϱϭ͕ϰϱϲ���������� Ͳϭϯ͘ϳϬй

Ϯϲϭ �ƌĂŝŶĂŐĞ�DĂŝŶƚĞŶĂŶĐĞ ϳ͕ϴϭϰ͕ϱϴϮ ϵϵ͕ϳϮϯ Ϭ ϳ͕ϵϭϰ͕ϯϬϱ ϳ͕ϴϵϳ͕ϳϳϲ������������ Ϭ͘Ϯϭй

ϮϲϮ �ŽƌƌĞĐƚŝŽŶĂů��ĞŶƚĞƌ ϰ͕ϴϯϭ͕ϳϮϬ ϭϯϭ͕ϭϴϰ Ϯ͕ϱϵϱ͕ϲϱϯ ϳ͕ϱϱϴ͕ϱϱϳ ϲ͕ϱϭϳ͕ϳϴϰ������������ ϭϱ͘ϵϳй
Ϯϲϯ >ŝďƌĂƌǇ ϭϬ͕ϱϰϵ͕ϴϰϰ ϭϳϵ͕ϯϯϰ Ϭ ϭϬ͕ϳϮϵ͕ϭϳϴ ϭϬ͕ϳϯϲ͕ϮϰϮ���������� ͲϬ͘Ϭϳй

Ϯϲϰ �ŽƵƌƚŚŽƵƐĞ��ŽŵƉůĞǆ ϱ͕ϰϵϯ͕ϱϴϰ ϭϰϴ͕ϳϯϳ Ϭ ϱ͕ϲϰϮ͕ϯϮϭ ϱ͕ϲϰϴ͕ϰϲϵ������������ ͲϬ͘ϭϭй

Ϯϲϱ :ƵǀĞŶŝůĞ��ĞƚĞŶƚŝŽŶ�&ĂĐŝůŝƚǇ Ϯ͕ϴϵϳ͕ϮϮϲ ϰϮ͕ϭϱϬ Ϭ Ϯ͕ϵϯϵ͕ϯϳϲ Ϯ͕ϳϵϳ͕ϮϮϮ������������ ϱ͘Ϭϴй
Ϯϲϲ WƵďůŝĐ�,ĞĂůƚŚ�hŶŝƚ�DĂŝŶƚĞŶĂŶĐĞ ϲ͕ϱϮϰ ϮϮϰ͕Ϯϳϰ ϭ͕ϭϵϭ͕ϬϮϳ ϭ͕ϰϮϭ͕ϴϮϱ ϱϯϵ͕ϵϲϭ��������������� ϭϲϯ͘ϯϮй

Ϯϲϳ tĂƌ�DĞŵŽƌŝĂů��ƵŝůĚŝŶŐ Ϭ Ϭ Ϯϴϲ͕ϮϮϲ Ϯϴϲ͕ϮϮϲ Ϯϵϲ͕ϯϱϳ��������������� Ͳϯ͘ϰϮй

Ϯϲϴ �ƌŝŵŝŶĂů��ŽƵƌƚ ϳϮϭ͕ϰϵϴ ϲ͕ϮϬϬ Ϭ ϳϮϳ͕ϲϵϴ ϴϭϭ͕ϲϲϯ��������������� ͲϭϬ͘ϯϰй
Ϯϲϵ �ŽŵďŝŶĞĚ�WƵďůŝĐ�,ĞĂůƚŚ�&ƵŶĚ ϰ͕ϯϭϮ͕ϰϲϰ Ϭ Ϭ ϰ͕ϯϭϮ͕ϰϲϰ ϰ͕ϳϵϬ͕ϱϬϲ������������ Ͳϵ͘ϵϴй

ϮϳϬ �ŽƌŽŶĞƌ ϱϲϵ͕ϭϬϲ Ϭ ϴϬϯ͕ϴϮϯ ϭ͕ϯϳϮ͕ϵϮϵ ϭ͕Ϯϯϯ͕ϳϴϭ������������ ϭϭ͘Ϯϴй

Ϯϳϭ DŽƐƋƵŝƚŽ��ďĂƚĞŵĞŶƚ�Θ��ŽŶƚƌŽůͲWĂƌŝƐŚǁŝĚĞ Ϯ͕ϲϮϳ Ϭ ϵϭϲ͕ϴϰϭ ϵϭϵ͕ϰϲϴ ϭ͕ϮϮϯ͕ϳϵϯ������������ ͲϮϰ͘ϴϳй
Ϯϳϯ ^ƚŽƌŵ�tĂƚĞƌ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ Ϯ͕ϱϴϯ͕Ϯϱϭ Ϭ Ϭ Ϯ͕ϱϴϯ͕Ϯϱϭ Ϯ͕ϱϭϳ͕ϬϮϬ������������ Ϯ͘ϲϯй

Ϯϳϰ �ƵůƚƵƌĂů��ĐŽŶŽŵǇ�&ƵŶĚ Ϯ͕ϳϬϴ Ϭ Ϭ Ϯ͕ϳϬϴ ϭ͕ϱϯϲ�������������������� ϳϲ͘ϯϬй
Ϯϳϱ WĂƌƐŚǁŝĚĞ�^ƚƌƚ͕��ƌŶĂŐĞ͕��ƌĚŐĞ�&Ě ϮϬ͕ϮϬϮ Ϭ Ϭ ϮϬ͕ϮϬϮ ϯϵ͕ϬϬϬ������������������ Ͳϰϴ͘ϮϬй

Ϯϳϲ WĂƌƐŚǁŝĚĞ�WĂƌŬƐ�Θ�ZĞĐ�WƌŽũ�&Ě ϰ͕Ϯϲϴ Ϭ Ϭ ϰ͕Ϯϲϴ ϴ͕ϰϱϬ�������������������� Ͳϰϵ͘ϰϵй

Ϯϳϴ WŽůĐĞ�Θ�&ŝƌĞ�ZĞƐŝůĞŶĐǇ�&ƵŶĚ Ϯϰ͕ϵϰϱ Ϭ Ϭ Ϯϰ͕ϵϰϱ ϰϴ͕ϯϰϵ������������������ Ͳϰϴ͘ϰϭй

Ϯϳϵ WĂƌŝƐŚǁŝĚĞ�&ŝƌĞ�WƌŽƚĞĐƚŝŽŶ ϴϳϳ͕ϰϯϬ Ϭ Ϭ ϴϳϳ͕ϰϯϬ ϯϳϴ͕ϳϰϮ��������������� ϭϯϭ͘ϲϳй
Ϯϵϲ WĂƌŬŝŶŐ�'ĂƌĂŐĞ�ZĞǀͲ�ƵĐŚĂŶĂŶ ϵϱ͕ϭϭϯ Ϭ ϭϱϭ͕ϰϯϰ Ϯϰϲ͕ϱϰϳ Ͳ������������������������ ϭϬϬ͘ϬϬй

Ϯϵϳ WĂƌŬŝŶŐ�WƌŽŐƌĂŵ ϲϮϵ͕ϱϬϳ Ϭ ϯϲϴ͕ϬϮϬ ϵϵϳ͕ϱϮϳ ϴϰϬ͕Ϭϳϴ��������������� ϭϴ͘ϳϰй

^ƵďͲdŽƚĂůͲͲKƉĞƌĂƚŝŶŐ�&ƵŶĚƐ ϭϱϮ͕ϲϮϬ͕ϭϰϳ ϳ͕Ϯϱϯ͕ϰϴϰ ϱϮ͕ϴϲϮ͕ϴϮϱ ϮϭϮ͕ϳϯϲ͕ϰϱϲ ϮϬϭ͕ϱϵϴ͕ϭϭϬ�������� ϱ͘ϱϯй

ͲͲͲ�Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚƐͲͲͲ
ϯϱϮ ^ĂůĞƐ�dĂǆ��ŽŶĚ�^ŝŶŬŝŶŐ�&ƵŶĚͲϭϵϲϭ ϭϯ͕ϮϬϯ͕ϭϭϮ Ϭ Ϭ ϭϯ͕ϮϬϯ͕ϭϭϮ ϭϯ͕ϮϮϲ͕ϵϲϮ���������� ͲϬ͘ϭϴй

ϯϱϯ ^ĂůĞƐ�dĂǆ��ŽŶĚ�ZĞƐĞƌǀĞ�&ƵŶĚͲϭϵϲϭ ϵϮ͕ϬϬϬ Ϭ Ϭ ϵϮ͕ϬϬϬ ϵϮ͕ϬϬϬ������������������ Ϭ͘ϬϬй
ϯϱϰ ^ĂůĞƐ�dĂǆ��ŽŶĚ�^ŝŶŬŝŶŐ�&ƵŶĚͲϭϵϴϱ ϭϬ͕Ϯϱϳ͕Ϯϳϯ Ϭ Ϭ ϭϬ͕Ϯϱϳ͕Ϯϳϯ ϭϭ͕ϭϳϵ͕ϯϯϵ���������� Ͳϴ͘Ϯϱй

ϯϱϱ ^ĂůĞƐ�dĂǆ��ŽŶĚ�ZĞƐĞƌǀĞ�&ƵŶĚͲϭϵϴϱ ϴϬ͕ϬϬϬ Ϭ Ϭ ϴϬ͕ϬϬϬ ϰϬ͕ϬϬϬ������������������ ϭϬϬ͘ϬϬй

ϯϱϲ �ŽŶƚŝŶŐĞŶĐǇ�^ŝŶŬŝŶŐͲWĂƌŝƐŚ ϰ͕ϭϯϰ͕ϲϲϵ Ϭ Ϭ ϰ͕ϭϯϰ͕ϲϲϵ ϰ͕ϯϳϮ͕ϲϬϯ������������ Ͳϱ͘ϰϰй

ϯϱϳ ϮϬϭϭ��ŝƚǇ��Ğƌƚ�KĨ�/ŶĚĞďƚͲ,&Ăƌŵ ϱϰϮ͕ϬϳϮ Ϭ Ϭ ϱϰϮ͕ϬϳϮ ϱϮϴ͕ϴϯϱ��������������� Ϯ͘ϱϬй
ϯϱϴ >ŝŵŝƚĞĚ�dĂǆ�ZĞĨƵŶĚ��ĚƐ�^Ŭ ϭ͕ϳϯϳ Ϭ Ϯ͕ϳϵϭ͕ϲϱϮ Ϯ͕ϳϵϯ͕ϯϴϵ ϯϮϱ͕ϵϯϴ��������������� ϳϱϳ͘Ϭϯй

^ƵďͲdŽƚĂůͲͲ�Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚƐ Ϯϴ͕ϯϭϬ͕ϴϲϯ Ϭ Ϯ͕ϳϵϭ͕ϲϱϮ ϯϭ͕ϭϬϮ͕ϱϭϱ Ϯϵ͕ϳϲϱ͕ϲϳϳ���������� ϰ͘ϰϵй

ͲͲͲ�ĂƉŝƚĂů�WƌŽũĞĐƚ�&ƵŶĚͲͲͲ

ϰϬϭ ^ĂůĞƐ�dĂǆ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚͲ�ŝƚǇ ϰϭ͕ϮϬϱ͕ϱϴϰ Ϭ ϭ͕ϬϴϮ͕Ϭϭϲ ϰϮ͕Ϯϴϳ͕ϲϬϬ ϯϵ͕Ϭϰϭ͕ϱϭϴ���������� ϴ͘ϯϭй

ͲͲͲ/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐͲͲͲ

ϲϬϱ hŶĞŵƉůŽǇŵĞŶƚ��ŽŵƉĞŶƐĂƚŝŽŶ Ϭ Ϭ ϴϵ͕ϬϬϬ ϴϵ͕ϬϬϬ ϴϵ͕ϬϬϬ������������������ Ϭ͘ϬϬй

ϲϬϳ 'ƌŽƵƉ�,ŽƐƉŝƚĂůŝǌĂƚŝŽŶ Ϯϳ͕ϵϭϳ͕ϵϵϱ Ϭ Ϭ Ϯϳ͕ϵϭϳ͕ϵϵϱ Ϯϲ͕ϰϬϬ͕ϱϬϯ���������� ϱ͘ϳϱй

ϲϭϰ ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ ϵ͕ϳϳϱ͕ϲϴϯ Ϭ Ϭ ϵ͕ϳϳϱ͕ϲϴϯ ϵ͕ϯϮϳ͕ϱϵϴ������������ ϰ͘ϴϬй
ϳϬϮ �ĞŶƚƌĂů�sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ ϳ͕ϴϮϬ͕ϳϭϭ Ϭ Ϭ ϳ͕ϴϮϬ͕ϳϭϭ ϲ͕Ϭϵϳ͕ϯϱϮ������������ Ϯϴ͘Ϯϲй

^ƵďͲdŽƚĂů�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ ϰϱ͕ϱϭϰ͕ϯϴϵ Ϭ ϴϵ͕ϬϬϬ ϰϱ͕ϲϬϯ͕ϯϴϵ ϰϭ͕ϵϭϰ͕ϰϱϯ���������� ϴ͘ϴϬй

ͲͲͲdƌƵƐƚ�Θ��ŐĞŶĐǇ�&ƵŶĚƐͲͲͲ

ϮϮϳ �ŽǁŶƚŽǁŶ�>ĂĨĂǇĞƚƚĞ���� ϯϴϱ Ϭ Ϭ ϯϴϱ ϯϰϬ͕ϮϮϭ��������������� Ͳϵϵ͘ϴϵй
ϮϮϴ hŶŝǀĞƌƐŝƚǇ�'ĂƚĞǁĂǇ���� ϰϬϯ Ϭ Ϭ ϰϬϯ ϯϯϮ͕ϲϱϬ��������������� Ͳϵϵ͘ϴϴй

ϮϮϵ dƌĂƉƉĞǇ���� Ϯϳ Ϭ Ϭ Ϯϳ Ϯ͕ϴϲϵ�������������������� Ͳϵϵ͘Ϭϲй

ϮϯϬ EŽƌƚŚǁĂǇ���� ϯϱϬ Ϭ Ϭ ϯϱϬ Ϯϲϱ͕ϳϵϲ��������������� Ͳϵϵ͘ϴϳй

Ϯϯϭ ,ŽůǇ�ZŽƐĂƌǇ�/ŶƐƚŝƚƵƚĞ���� Ϯϰ Ϭ Ϭ Ϯϰ ϮϮ͕Ϯϯϱ������������������ Ͳϵϵ͘ϴϵй
Ϯϭϱ �ŝƚǇ�^ĂůĞƐ�dĂǆ�dƌƵƐƚ�&ƵŶĚͲϭϵϲϭ ϰϬϬ͕ϵϲϴ Ϭ ϵϲ͕ϴϴϰ ϰϵϳ͕ϴϱϮ ϱϯϯ͕ϰϯϮ��������������� Ͳϲ͘ϲϳй

ϮϮϮ �ŝƚǇ�^ĂůĞƐ�dĂǆ�dƌƵƐƚ�&ƵŶĚͲϭϵϴϱ ϰϬϬ͕ϴϬϯ Ϭ ϴϰ͕Ϭϯϰ ϰϴϰ͕ϴϯϳ ϰϮϵ͕ϳϬϱ��������������� ϭϮ͘ϴϯй

ϮϮϱ d/&�^ĂůĞƐ�dĂǆ�dƌƵƐƚ�&ƵŶĚͲDDϭϬϭ ϵϮϮ Ϭ Ϭ ϵϮϮ ϭ͕ϰϴϵ�������������������� Ͳϯϴ͘Ϭϴй
ϮϮϲ d/&�^ĂůĞƐ�dĂǆ�dƌƵƐƚ�&ƵŶĚͲDDϭϬϯ ϭ͕ϬϴϮ͕ϮϬϱ Ϭ Ϭ ϭ͕ϬϴϮ͕ϮϬϱ ϭ͕ϬϴϮ͕ϰϬϬ������������ ͲϬ͘ϬϮй

^ƵďͲdŽƚĂůͲͲdƌƵƐƚ�Θ��ŐĞŶĐǇ�&ƵŶĚƐ ϭ͕ϴϴϲ͕Ϭϴϳ Ϭ ϭϴϬ͕ϵϭϴ Ϯ͕Ϭϲϳ͕ϬϬϱ ϯ͕ϬϭϬ͕ϳϵϳ������������ Ͳϯϭ͘ϯϱй

ͲͲͲ�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐͲͲͲ

Ϯϵϵ �ŽĚĞƐ�Θ�WĞƌŵŝƚƐ ϯ͕Ϯϰϲ͕ϱϲϬ Ϭ ϭ͕ϱϮϬ͕ϰϭϱ ϰ͕ϳϲϲ͕ϵϳϱ ϰ͕ϳϱϴ͕ϱϳϯ������������ Ϭ͘ϭϴй

ϱϱϬ �ŶǀŝƌŽŶŵĞŶƚĂů�^ĞƌǀŝĐĞƐ ϭϴ͕ϵϵϰ͕Ϯϴϴ Ϭ Ϭ ϭϴ͕ϵϵϰ͕Ϯϴϴ ϭϳ͕ϭϮϴ͕ϳϰϯ���������� ϭϬ͘ϴϵй
ϱϱϭ �E'�^ĞƌǀŝĐĞ�^ƚĂƚŝŽŶ� ϮϬϭ͕Ϭϯϱ Ϭ Ϭ ϮϬϭ͕Ϭϯϱ ϮϬϭ͕ϱϰϮ��������������� ͲϬ͘Ϯϱй

^ƵďͲdŽƚĂůͲͲ�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ ϮϮ͕ϰϰϭ͕ϴϴϯ Ϭ ϭ͕ϱϮϬ͕ϰϭϱ Ϯϯ͕ϵϲϮ͕Ϯϵϴ ϮϮ͕Ϭϴϴ͕ϴϱϴ���������� ϴ͘ϰϴй

^ƵďͲdŽƚĂůͲͲ'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ Ϯϵϭ͕ϵϳϴ͕ϵϱϯ ϳ͕Ϯϱϯ͕ϰϴϰ ϱϴ͕ϱϮϲ͕ϴϮϲ ϯϱϳ͕ϳϱϵ͕Ϯϲϯ ϯϯϳ͕ϰϭϵ͕ϰϭϯ�������� ϲ͘Ϭϯй

ϱϬϮ hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ Ϯϲϳ͕ϮϱϮ͕Ϯϵϰ Ϭ ϯϱϭ͕ϬϬϬ Ϯϲϳ͕ϲϬϯ͕Ϯϵϰ Ϯϯϱ͕ϭϳϮ͕ϰϰϲ�������� ϭϯ͘ϳϵй

ϱϯϮ �ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ ϰϳ͕ϯϱϯ͕ϬϬϬ Ϭ Ϭ ϰϳ͕ϯϱϯ͕ϬϬϬ ϰϲ͕ϴϱϱ͕ϴϰϴ���������� ϭ͘Ϭϲй
dŽƚĂů�ZĞǀĞŶƵĞƐ ϲϬϲ͕ϱϴϰ͕Ϯϰϳ ϳ͕Ϯϱϯ͕ϰϴϰ ϱϴ͕ϴϳϳ͕ϴϮϲ ϲϳϮ͕ϳϭϱ͕ϱϱϳ ϲϭϵ͕ϰϰϳ͕ϳϬϳ�������� ϴ͘ϲϬй
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Property�Tax�Summary

Previous,�Current�and�Forthcoming�Fiscal�Years
7/5/22

Net Adjusted Total Uncollected�Tax Estimated

Fiscal Assessable Net�Tax Tax Amount Percent Collectable

Year Tax�Roll Due Collected Percent

CITY�OF�LAFAYETTE:

��2021�ACTUAL $1,572,295,611 27,635,550 $27,502,792 132,758 0.48% 99.52%

��2022�ACTUAL 1,599,085,838�������� 27,368,815 27,892,207������ * (523,392) Ͳ1.91% 101.91%

��2023�PROJECTED 1,542,341,644�������� 28,113,403������� 27,832,269������ 281,134 1.00% 99.00%

PARISH�OF�LAFAYETTE:

��2021�ACTUAL 2,286,166,528�������� 57,113,167 $56,953,565 159,602 0.28% 99.72%

��2022�ACTUAL 2,349,992,652�������� 56,632,338������� 57,719,472������ * (1,087,134) Ͳ1.92% 101.92%

��2023�PROJECTED 2,202,052,148�������� 56,779,345������� 56,211,552������ 567,793 1.00% 99.00%

*�Represents�amounts�collected�as�of�July�5,�2022

FY�2022Ͳ23�MILLAGE�RATES�TO�BE�ADOPTED�BY�THE�CITY�&�PARISH�COUNCILS

(TO�BE�ADOPTED�SEPTEMBER�2022)

Millage�Rate
Fund Property�Tax�Description Proposed Revenue

101 General�Alimony 5.67 8,763,203$���
101 Street�Maintenance 1.29 1,993,747$���
101 Public�Building�Maintenance 1.13 1,746,461$���
101 Public�Safety�Ͳ�Police/Fire� 3.18 4,914,814$���
101 Public�Safety�Ͳ�Police�Salaries 3.00 4,636,654$���
101 Public�Safety�Ͳ�Fire�Salaries 2.00 3,091,090$���
105 General�Alimony 1.625�or�3.25 4,136,863$���
201 Park�Maintenance 1.92 2,967,434$���
260 Road�&�Bridge�Maintenance 4.47 9,680,216$���
260 Road�&�Bridge�Maintenance 0.075 162,420$�������
261 Drainage�Maintenance 3.58 7,752,835$���
262 Correctional�Facility�Maintenance 2.21 4,785,968$���
263 Library 4.88 10,286,583$�
264 Courthouse�Maintenance 2.51 5,435,647$���
265 JDH�Maintenance 1.25 2,706,996$���
269 Combined�Public�Health 1.98 4,287,881$���
273 Storm�Water�Management 1.18 2,555,404$���
279 Parishwide�Fire�Protection 0.405 877,067$�������
356 Debt�Service 1.85 4,111,465$���
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ���ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ�ZĞǀĞŶƵĞƐ�ďǇ�^ŽƵƌĐĞ
ϳͬϲͬϮϬϮϮ

dŽƚĂů >ĞƐƐ EĞƚ EŽŶͲ &z�ϮϮͲϮϯ

�ƐƚŝŵĂƚĞĚ /ŶƚĞƌĨƵŶĚ ZĞǀĞŶƵĞƐ ZĞĐƵƌƌŝŶŐ ZĞĐƵƌƌŝŶŐ

^ŽƵƌĐĞƐ�ŽĨ�ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ dƌĂŶƐĨĞƌƐ WƌŽƉŽƐĞĚ ZĞǀĞŶƵĞƐ ZĞǀĞŶƵĞƐ

'ĞŶĞƌĂů�WƌŽƉĞƌƚǇ�dĂǆĞƐ ϴϰ͕ϵϲϱ͕ϱϲϮ ϴϰ͕ϵϲϱ͕ϱϲϮ ϴϰ͕ϵϲϱ͕ϱϲϮ

^ĂůĞƐ�dĂǆ ϭϬϴ͕ϵϲϵ͕ϯϳϵ ϭϬϴ͕ϵϲϵ͕ϯϳϵ ϭϬϴ͕ϵϲϵ͕ϯϳϵ

'ƌŽƐƐ�ZĞĐĞŝƉƚƐ��ƵƐŝŶĞƐƐ�dĂǆ ϯ͕ϱϳϭ͕ϯϵϳ ϯ͕ϱϳϭ͕ϯϵϳ ϯ͕ϱϳϭ͕ϯϵϳ

>ŝĐĞŶƐĞƐ�Θ�WĞƌŵŝƚƐ ϳ͕ϭϯϮ͕ϴϵϱ ϳ͕ϭϯϮ͕ϴϵϱ ϳ͕ϭϯϮ͕ϴϵϱ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů� ϳ͕Ϯϱϯ͕ϰϴϰ ϳ͕Ϯϱϯ͕ϰϴϰ ϳ͕Ϯϱϯ͕ϰϴϰ Ϭ

�ŚĂƌŐĞƐ�&Žƌ�^ĞƌǀŝĐĞƐ ϲϯ͕ϯϲϭ͕ϭϯϬ ϲϯ͕ϯϲϭ͕ϭϯϬ ϲϯ͕ϯϲϭ͕ϭϯϬ

&ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƐ Ϯ͕ϭϭϮ͕ϵϯϮ Ϯ͕ϭϭϮ͕ϵϯϮ Ϯ͕ϭϭϮ͕ϵϯϮ

hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�ZĞǀĞŶƵĞƐ ϮϲϮ͕ϵϬϮ͕ϰϲϯ ϮϲϮ͕ϵϬϮ͕ϰϲϯ ϮϲϮ͕ϵϬϮ͕ϰϲϯ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�ZĞǀĞŶƵĞƐ ϰϳ͕ϯϱϬ͕ϬϬϬ ϰϳ͕ϯϱϬ͕ϬϬϬ ϰϳ͕ϯϱϬ͕ϬϬϬ

/ŶƚĞƌĞƐƚ�KŶ�/ŶǀĞƐƚŵĞŶƚƐ Ϯ͕ϬϬϯ͕ϭϮϭ Ϯ͕ϬϬϯ͕ϭϮϭ Ϯ͕ϬϬϯ͕ϭϮϭ

�ŽŶƚƌŝďƵƚŝŽŶ�Ĩƌ�WƵďůŝĐ��ŶƚĞƌƉƌŝƐĞƐ Ϯ͕ϲϰϬ͕ϳϵϭ Ϯ͕ϲϰϬ͕ϳϵϭ Ϯ͕ϲϰϬ͕ϳϵϭ

DŝƐĐĞůůĂŶĞŽƵƐ�ZĞǀĞŶƵĞƐ Ϯϭ͕ϱϳϰ͕ϱϳϳ Ϯϭ͕ϱϳϰ͕ϱϳϳ Ϯϭ͕ϱϳϰ͕ϱϳϳ

/ŶƚĞƌĨƵŶĚ�dƌĂŶƐĨĞƌƐ ϱϴ͕ϴϳϳ͕ϴϮϲ ϱϴ͕ϴϳϳ͕ϴϮϲ Ϭ Ϭ

�dŽƚĂů ϲϳϮ͕ϳϭϱ͕ϱϱϳ ϱϴ͕ϴϳϳ͕ϴϮϲ ϲϭϯ͕ϴϯϳ͕ϳϯϭ ϳ͕Ϯϱϯ͕ϰϴϰ ϲϬϲ͕ϱϴϰ͕Ϯϰϳ
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Lafayette Consolidated Government

2022�23 Proposed Budget

Summary of Expenditures and Reserves by Department
7/9/2022

Less Less Less Less FY 22�23

Total Interfund Capital Debt Less Internal Net

Department Appropriation Transfers Outlays Service Reserves Services Operations

Finance 42,434,833 5,000 37,730,701 4,699,132

General Accounts 70,761,145 29,432,123 829,389 32,200,246 8,299,387

Elected Officials & Related Offices 36,812,510 7,072,642 99,974 29,639,894

Legal 2,450,677 12,000 2,438,677

Dept of Innovation & Technology 10,391,849 4,819,803 0 5,572,046

Police 48,269,895 7,571,055 40,698,840

Fire 34,101,278 4,347,770 29,753,508

Public Works 71,227,659 30,886,358 8,189,937 32,151,364

Drainage 19,070,114 7,458,050 11,612,064

Traffic, Roads & Bridges 22,600,823 5,086,135 17,514,688

Parks Arts Recreation Culture 17,481,157 867,640 3,909,500 12,704,017

Community Development & Planning 16,440,195 9,723,723 6,716,472

Others 13,927,028 22,500 13,904,528

Subtotal 405,969,163 30,299,763 81,743,925 32,200,246 46,020,612 215,704,617

Utilities System 258,274,116 24,600,000 15,122,770 23,650,100 500,000 194,401,246

Communications System 42,931,554 4,050,000 461,500 12,301,940 26,118,114

Total 707,174,833 58,949,763 97,328,195 68,152,286 500,000 46,020,612 436,223,977

NOTES:  

� Difference in interfund transfers is transfers from non�operating funds not shown in budget.

� Capital Outlay on this schedule reflects new capital outlay from 2022�23 fiscal year revenues.  It does not include new capital from bond proceeds and prior year 

  accumulated fund balance.  For this reason, the capital outlay amounts shown on this schedule do not reconcile to the capital numbers shown on the 

  Budget Overview & Highligths Tab, the total capital in the Capital Appropriations Section and the capital numbers shown in the Multi�Year Capital Outlay Sections. 
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ�&ŝŶĂŶĐŝĂů�^ŽƵƌĐĞƐ�ĂŶĚ�hƐĞƐ�Ͳ��ůů�&ƵŶĚƐ
ϬϳͬϬϵͬϮϬϮϮ

��dh�> �hZ��h�'�d WZKWK^��
&z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ

&/E�E�/�>�^KhZ��^
'�E�Z�>�WZKW�Zdz�d�y�^ ϴϰ͕ϴϵϴ͕Ϭϲϭ ϴϰ͕Ϭϭϭ͕ϰϭϵ ϴϰ͕ϵϲϱ͕ϱϲϮ

'�E�Z�>�^�>�^��E��h^��d�y�^ ϭϬϯ͕ϲϵϳ͕ϲϬϱ ϭϬϰ͕ϲϳϵ͕ϴϵϳ ϭϬϴ͕ϵϲϵ͕ϯϳϵ

Kd,�Z�d�y�^ ϯ͕ϴϬϯ͕ϰϳϵ ϯ͕ϲϴϳ͕ϭϭϬ ϯ͕ϴϳϬ͕Ϭϭϲ

>/��E^�^��E��W�ZD/d^ ϳ͕ϱϮϯ͕ϵϲϭ ϲ͕ϲϭϯ͕ϱϵϯ ϳ͕ϭϯϮ͕ϴϵϱ

/Ed�Z'Ks�ZED�Ed�>�Z�s�Eh�^ Ϯϳ͕ϮϰϬ͕ϳϵϮ ϵϴ͕ϵϬϱ͕ϲϲϵ ϳ͕Ϯϱϯ͕ϰϴϰ

�,�Z'�^�&KZ�^�Zs/��^ ϱϱ͕ϬϲϮ͕ϴϵϴ ϱϴ͕ϴϳϴ͕ϰϴϱ ϲϯ͕ϯϲϭ͕ϭϯϬ

&/E�^��E��&KZ&�/d^ ϭ͕ϵϯϲ͕ϴϰϬ Ϯ͕ϭϱϴ͕ϱϱϳ Ϯ͕ϭϭϮ͕ϵϯϮ

�>��dZ/��Z�d�/>�^�>�^ ϭϳϲ͕ϭϬϳ͕ϴϳϴ ϭϴϳ͕ϯϮϯ͕ϳϵϱ ϭϵϵ͕Ϯϲϭ͕ϭϬϭ

�>��dZ/��t,K>�^�>��^�>�^ ϭϱϵ͕ϴϮϯ ϭϳϱ͕ϬϬϬ ϭϳϱ͕ϬϬϬ

t�d�Z�^�>�^ Ϯϭ͕ϳϴϭ͕ϵϱϵ Ϯϯ͕ϭϳϲ͕ϰϵϰ Ϯϰ͕ϰϵϲ͕ϴϵϳ

t�^d�t�d�Z�^�>�^ ϯϭ͕ϱϭϯ͕ϯϭϴ ϯϭ͕ϱϲϳ͕Ϯϭϳ ϯϰ͕ϭϲϵ͕ϰϲϱ

�KDDhE/��d/KE�^�>�^ ϰϭ͕ϯϬϭ͕ϯϳϱ ϰϰ͕ϯϬϬ͕ϬϬϬ ϰϰ͕ϴϬϬ͕ϬϬϬ

�KDDhE/��d/KE�t,K>�^�>��^�>�^ Ϯ͕ϱϯϳ͕ϵϰϭ Ϯ͕ϰϬϬ͕ϬϬϬ Ϯ͕ϰϬϬ͕ϬϬϬ

/Ed�Z�^d���ZE/E'^ ϭ͕ϯϰϲ͕ϴϳϭ Ϯ͕ϳϲϮ͕ϲϭϯ Ϯ͕ϬϬϯ͕ϭϮϭ

/E�>/�h�K&�d�y Ϯϰ͕Ϭϱϲ͕ϬϭϮ Ϯϰ͕ϭϬϬ͕ϬϬϬ Ϯϳ͕ϴϬϬ͕ϬϬϬ

Kd,�Z�Z�s�Eh�^ ϭϱ͕ϰϲϲ͕ϬϬϭ ϭϲ͕ϯϯϬ͕ϵϴϮ ϭϰ͕ϴϰϴ͕ϳϳϰ

D/^��>>�E�Kh^�Z�s�Eh�^ ϯϱ͕ϲϯϱ͕ϴϮϯ ϵ͕ϵϴϬ͕ϵϰϰ ϭϭ͕ϲϲϳ͕ϵϳϱ

>h^ͬ>WW�ͬ�KDD��Θ' ϯ͕ϵϳϬ͕ϲϬϵ ϰ͕ϭϲϲ͕ϴϮϰ ϰ͕ϭϲϴ͕ϭϰϲ

^h�dKd�>� ϲϯϴ͕Ϭϰϭ͕Ϯϰϲ���������� ϳϬϱ͕Ϯϭϴ͕ϱϵϵ���������� ϲϰϯ͕ϰϱϱ͕ϴϳϳ����������

/Ed�ZE�>�dZ�E^&�Z^�/E� Ϯϵ͕ϱϯϴ͕ϰϴϱ ϲϴ͕ϰϰϮ͕ϬϱϮ Ϯϵ͕Ϯϱϵ͕ϲϴϬ

dKd�>�&/E�E�/�>�^KhZ��^� ϲϲϳ͕ϱϳϵ͕ϳϯϭ���������� ϳϳϯ͕ϲϲϬ͕ϲϱϭ���������� ϲϳϮ͕ϳϭϱ͕ϱϱϳ����������

&/E�E�/�>�h^�^
W�Z^KEE�>�^�>�Z/�^ ϭϬϳ͕ϳϵϭ͕ϱϳϬ ϭϭϵ͕ϵϯϭ͕Ϯϵϱ ϭϮϬ͕ϳϯϳ͕ϱϴϳ

�DW>Kz�����E�&/d^ ϭϲ͕ϴϲϮ͕ϰϬϳ ϭϵ͕Ϯϭϲ͕ϳϬϬ ϭϵ͕ϵϯϭ͕ϬϲϮ

Z�d/Z�D�Ed�^z^d�D Ϯϴ͕ϯϲϰ͕Ϯϰϭ Ϯϳ͕ϵϳϵ͕ϰϲϯ Ϯϳ͕Ϭϭϭ͕ϳϯϯ

Z�d/Z���,��>d,�/E^ ϭ͕ϴϱϵ͕ϵϯϯ ϭ͕ϴϳϵ͕ϮϮϳ Ϯ͕Ϭϯϰ͕ϰϭϰ

���Zh���^/�<ͬ�EEh�> ϰ͕ϴϳϵ͕ϵϱϱ ϭ͕ϵϬϯ͕Ϯϱϭ Ϯ͕ϮϬϵ͕ϯϮϲ

WhZ�,�^���^�Zs/��^ ϭϮϱ͕ϵϴϱ͕ϳϭϵ ϭϰϳ͕ϱϵϴ͕ϳϳϱ ϭϰϭ͕ϰϯϳ͕Ϯϯϲ

/ED�d��D��/��>ͬW�Z^� ϭϳϱ͕ϯϮϯ Ϯϳϵ͕ϵϮϬ Ϭ

D�d�Z/�>^�Θ�^hWW>/�^ ϭϯ͕ϰϵϱ͕ϵϳϱ ϭϱ͕ϰϱϳ͕ϴϬϭ ϭϲ͕ϭϬϳ͕ϳϵϮ

�yd�ZE�>��WWZKWZ/�d/KE^ ϭϲ͕ϵϮϬ͕ϳϭϬ Ϯϯ͕ϱϬϰ͕ϱϵϭ ϵ͕ϮϬϬ͕ϴϵϲ

hE/E^hZ���>K^^�^ ϲ͕ϴϵϰ͕ϴϳϳ ϱ͕ϲϵϰ͕ϬϯϬ ϱ͕ϴϲϮ͕ϮϰϬ

�K'^�WZK� ϭϬϱ͕Ϯϲϲ͕ϯϲϰ ϭϭϱ͕ϵϱϲ͕Ϯϲϭ ϭϮϴ͕ϳϵϳ͕Ϯϱϵ

D/^��>>�E�Kh^��yW�E^� ϯ͕ϵϭϵ͕Ϯϯϵ ϰ͕Ϯϰϵ͕ϲϵϳ ϰ͕ϰϴϱ͕ϴϰϬ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ�&ŝŶĂŶĐŝĂů�^ŽƵƌĐĞƐ�ĂŶĚ�hƐĞƐ�Ͳ��ůů�&ƵŶĚƐ
ϬϳͬϬϵͬϮϬϮϮ

��dh�> �hZ��h�'�d WZKWK^��
&z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ

/>Kd Ϯϰ͕Ϭϱϲ͕ϬϭϮ Ϯϰ͕ϭϬϬ͕ϬϬϬ Ϯϳ͕ϴϬϬ͕ϬϬϬ

/DWhd���d�y ϰϴϰ͕Ϭϰϳ ϴϱϬ͕ϬϬϬ ϴϱϬ͕ϬϬϬ

���d�^�Zs/��� ϳϭ͕ϭϳϰ͕ϴϲϴ ϲϱ͕ϰϴϮ͕Ϯϱϭ ϲϴ͕ϭϱϮ͕Ϯϴϲ

��W/d�>�Khd>�z ϱϲ͕Ϯϲϯ͕ϭϵϱ ϯϭϵ͕ϱϳϯ͕ϭϰϮ ϳϱ͕ϯϮϭ͕ϴϭϬ

^W��/�>��Yh/W����W/d�> ϭϮ͕ϭϴϰ͕ϵϲϰ ϭϵ͕ϰϴϯ͕ϳϭϭ ϭϮ͕ϳϴϰ͕ϮϳϬ

Z����W/d�> ϭϱ͕ϵϱϬ͕ϳϬϯ ϳϰ͕ϲϴϳ͕ϵϲϴ Ϭ

Z�^�Zs��EKZD�>���W��Θ�^W�����Y Ϭ Ϯ͕ϭϰϬ͕ϳϴϵ Ϯ͕ϲϬϬ͕ϬϬϬ

Z�^�Zs��&hdhZ�����d Ϭ ϱ͕ϲϮϵ͕ϯϭϯ ϱ͕ϲϵϲ͕ϵϳϵ

&/Z�ͬWK>/���Z�d/Z����K>� ϵϭϭ͕ϰϲϱ ϵϵϱ͕ϳϬϬ ϭ͕Ϭϯϵ͕ϰϬϬ

W�E^/KE�D�Z'�Z��K^d ϯϲϭ͕ϭϱϭ ϯϮϮ͕ϲϭϳ Ϯ͕ϳϵϭ͕ϲϱϮ

Z�^�Zs�Ͳ��W/d�>� Ϭ ϭϮϵ͕ϵϭϵ Ϭ

Z�d�/E�����ZE/E'^�Z� Ϭ ϱ͕ϰϲϰ͕ϰϴϳ Ϭ

Z�d�/E�����ZE/E'^ Ϭ ϭϬ͕ϱϳϯ͕ϱϵϭ Ϭ

^h�dKd�>�� ϲϭϯ͕ϴϬϮ͕ϳϭϴ���������� ϭ͕Ϭϭϯ͕Ϭϴϰ͕ϰϵϵ������� ϲϳϰ͕ϴϱϭ͕ϳϴϮ����������

/Ed�ZE�>��WWZKWZ/�d/KE^ Ϯϵ͕ϳϰϭ͕ϱϮϲ ϲϯ͕ϰϮϮ͕ϱϳϯ Ϯϲ͕ϰϲϴ͕ϳϭϭ

Z�^�Zs�^� ϯ͕Ϭϳϯ͕ϭϭϲ ϵ͕ϳϭϬ͕ϱϳϮ ϱ͕ϴϱϰ͕ϯϰϬ

dKd�>�&/E�E�/�>�h^�^� ϲϰϲ͕ϲϭϳ͕ϯϲϬ���������� ϭ͕Ϭϴϲ͕Ϯϭϳ͕ϲϰϰ������� ϳϬϳ͕ϭϳϰ͕ϴϯϯ����������

^hZW>h^ͬ;h^��K&�Wz�&hE����>�E��Ϳ ϮϬ͕ϵϲϮ͕ϯϳϭΨ���������� ;ϯϭϮ͕ϱϱϲ͕ϵϵϯͿΨ������� ;ϯϰ͕ϰϱϵ͕ϮϳϲͿΨ���������
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
'ĞŶĞƌĂů�&ƵŶĚ�WƌŽ�&ŽƌŵĂ

�ĐƚƵĂů �ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ WƌŽƉŽƐĞĚ WƌŽũĞĐƚĞĚ ϳͬϵͬϮϮ

&z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ &z�ϮϰͲϮϱ &z�ϮϱͲϮϲ
^ĂůĞƐ�ƚĂǆ�ƉƌŽũĞĐƚĞĚ�ĐŚĂŶŐĞ Ϭ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

�ĞŐŝŶŶŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ ϱϴ͕ϵϭϳ͕ϳϵϲΨ����� ϱϲ͕Ϭϱϳ͕ϵϮϴΨ����� ϯϴ͕ϳϳϲ͕ϭϲϴΨ����� ϯϴ͕ϳϰϳ͕ϮϴϬΨ����� ϰϬ͕ϭϯϵ͕ϭϰϳΨ����� ϰϭ͕ϵϬϳ͕ϭϯϬΨ�����

�ƐƚŝŵĂƚĞĚ�ZĞǀĞŶƵĞƐ͗

�Ě�sĂůŽƌĞŵ Ϯϰ͕ϱϱϵ͕ϵϭϳ������� Ϯϰ͕ϰϯϵ͕ϴϲϭ������� Ϯϰ͕ϴϴϭ͕ϱϯϬ������� Ϯϯ͕ϭϱϮ͕ϮϮϮ������� Ϯϯ͕ϲϭϱ͕Ϯϲϱ������� Ϯϰ͕Ϭϴϳ͕ϱϳϭ������� Ϯϰ͕ϱϲϵ͕ϯϮϯ�������

^ĂůĞƐ�dĂǆĞƐ ϯϯ͕Ϭϱϳ͕ϱϱϵ������� ϯϯ͕ϳϬϬ͕Ϭϵϱ������� ϯϱ͕ϰϰϱ͕ϱϳϯ������� ϯϱ͕ϰϰϱ͕ϱϳϯ������� ϯϲ͕ϭϱϰ͕ϰϴϰ������� ϯϲ͕ϴϳϳ͕ϱϳϰ������� ϯϳ͕ϲϭϱ͕ϭϮϲ�������

&ƌĂŶĐŚŝƐĞ�Θ�KƚŚĞƌ�dĂǆĞƐ Ϯ͕ϬϲϮ͕ϴϯϵ��������� ϭ͕ϵϳϴ͕ϰϯϭ��������� ϭ͕ϵϳϴ͕ϰϯϭ��������� Ϯ͕ϭϰϰ͕ϳϳϮ��������� Ϯ͕ϭϲϲ͕ϮϮϬ��������� Ϯ͕ϭϴϳ͕ϴϴϮ��������� Ϯ͕ϮϬϵ͕ϳϲϭ���������

>ŝĐĞŶƐĞƐͬWĞƌŵŝƚƐ� Ϯ͕ϲϮϱ͕ϯϰϴ��������� Ϯ͕ϰϰϮ͕ϮϵϮ��������� Ϯ͕ϰϲϯ͕ϯϬϳ��������� Ϯ͕ϲϲϰ͕ϰϲϱ��������� Ϯ͕ϲϵϭ͕ϭϭϬ��������� Ϯ͕ϳϭϴ͕ϬϮϭ��������� Ϯ͕ϳϰϱ͕ϮϬϭ���������

&ĞĚĞƌĂůͬ^ƚĂƚĞ�/ŶƚĞƌŐŽǀ͘ ϳϲϮ͕ϲϬϯ������������ ϳϳϵ͕ϳϬϬ������������ ϳϳϵ͕ϳϬϬ������������� ϳϳϵ͕Ϯϵϴ������������� ϴϬϮ͕ϲϳϳ������������� ϴϮϲ͕ϳϱϳ������������� ϴϱϭ͕ϱϲϬ�������������

�ŚĂƌŐĞƐ�ĨŽƌ�^ĞƌǀŝĐĞƐ ϯ͕ϴϴϭ͕ϮϬϬ��������� ϯ͕ϵϯϯ͕ϭϯϯ��������� ϯ͕ϵϰϴ͕ϮϱϬ��������� ϰ͕ϰϳϯ͕ϱϮϴ��������� ϰ͕ϯϱϬ͕ϬϬϬ��������� ϰ͕ϯϵϯ͕ϱϬϬ��������� ϰ͕ϰϯϳ͕ϰϯϱ���������

&ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƵƌĞƐ ϵϰϲ͕ϭϯϭ������������ ϵϱϴ͕ϴϭϯ������������ ϭ͕Ϭϯϰ͕ϴϯϱ��������� ϵϴϯ͕ϭϲϴ������������� ϵϵϯ͕ϬϬϬ������������� ϭ͕ϬϬϮ͕ϵϯϬ��������� ϭ͕ϬϭϮ͕ϵϱϵ���������

/ŶǀĞƐƚŵĞŶƚ�/ŶĐŽŵĞ ϳϰ͕ϲϮϮ��������������� ϲϬϬ͕ϬϬϬ������������ ϲϬϬ͕ϬϬϬ������������� Ϯϳϱ͕ϰϮϮ������������� Ϯϳϴ͕ϭϳϲ������������� ϮϴϬ͕ϵϱϴ������������� Ϯϴϯ͕ϳϲϴ�������������

/ŶƚĞƌŶĂů�dƌĂŶƐĨĞƌƐ�/Ŷ ϳ͕Ϭϲϲ͕ϭϰϴ��������� ϭϭ͕ϲϭϱ͕Ϯϯϱ������� ϭϭ͕ϲϯϭ͕ϴϳϰ������� ϵ͕ϳϵϱ͕Ϯϵϱ��������� ϴ͕ϱϬϬ͕ϬϬϬ��������� ϴ͕ϱϴϱ͕ϬϬϬ��������� ϴ͕ϲϳϬ͕ϴϱϬ���������

/>Kd Ϯϰ͕Ϭϱϲ͕ϬϭϮ������� Ϯϰ͕ϭϬϬ͕ϬϬϬ������� Ϯϰ͕ϭϴϱ͕ϲϲϴ������� Ϯϳ͕ϴϬϬ͕ϬϬϬ������� Ϯϴ͕ϲϯϰ͕ϬϬϬ������� Ϯϴ͕ϲϯϰ͕ϬϬϬ������� Ϯϴ͕ϲϯϰ͕ϬϬϬ�������

>h^ͬ>WW�ͬ�KDD��Θ' ϯ͕ϰϲϬ͕ϴϴϳ��������� ϯ͕ϯϵϯ͕ϯϵϰ��������� ϯ͕ϯϵϯ͕ϯϵϰ��������� ϯ͕ϰϮϳ͕ϲϭϰ��������� ϯ͕ϰϮϳ͕ϲϭϰ��������� ϯ͕ϰϮϳ͕ϲϭϰ��������� ϯ͕ϰϮϳ͕ϲϭϰ���������

KƚŚĞƌ�ZĞǀĞŶƵĞƐ Ϯ͕ϲϰϲ͕ϴϳϰ��������� Ϯ͕ϵϬϭ͕ϳϭϲ��������� Ϯ͕ϵϵϱ͕ϯϵϯ��������� Ϯ͕ϳϱϬ͕ϲϰϵ��������� Ϯ͕ϴϬϱ͕ϲϲϮ��������� Ϯ͕ϴϯϯ͕ϳϭϵ��������� Ϯ͕ϴϲϮ͕Ϭϱϲ���������

dŽƚĂů�ZĞǀĞŶƵĞƐ ϭϬϱ͕ϮϬϬ͕ϭϰϬ����� ϭϭϬ͕ϴϰϮ͕ϲϳϬ���� ϭϭϯ͕ϯϯϳ͕ϵϱϱ����� ϭϭϯ͕ϲϵϮ͕ϬϬϲ����� ϭϭϰ͕ϰϭϴ͕ϮϬϵ����� ϭϭϱ͕ϴϱϱ͕ϱϮϳ����� ϭϭϳ͕ϯϭϵ͕ϲϱϯ�����

�ƐƚŝŵĂƚĞĚ��ǆƉĞŶĚŝƚƵƌĞƐ͗

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;ϰϵ͕ϰϮϵ͕ϬϳϭͿ����� ;ϱϯ͕ϳϰϬ͕ϮϴϭͿ����� ;ϱϰ͕ϭϱϴ͕ϮϭϯͿ������ ;ϱϰ͕ϬϬϬ͕ϰϬϮͿ������ ;ϱϰ͕ϭϬϳ͕ϬϬϵͿ������ ;ϱϰ͕ϱϬϳ͕ϬϭϬͿ������ ;ϱϰ͕ϵϬϳ͕ϬϭϬͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϲ͕ϴϵϯ͕ϳϱϵͿ�������� ;ϳ͕ϴϱϳ͕ϴϲϳͿ������� ;ϳ͕ϴϱϳ͕ϴϲϳͿ�������� ;ϴ͕ϯϰϵ͕ϴϭϭͿ�������� ;ϴ͕ϯϰϵ͕ϴϭϭͿ�������� ;ϴ͕ϱϭϲ͕ϴϬϳͿ�������� ;ϴ͕ϲϴϳ͕ϭϰϯͿ��������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϭϰ͕ϲϭϴ͕ϭϯϲͿ����� ;ϭϱ͕ϯϴϲ͕ϱϬϬͿ����� ;ϭϱ͕ϱϬϱ͕ϳϲϮͿ������ ;ϭϱ͕Ϭϵϯ͕ϴϮϳͿ������ ;ϭϱ͕ϰϯϴ͕ϰϯϯͿ������ ;ϭϱ͕ϰϯϴ͕ϰϯϯͿ������ ;ϭϱ͕ϰϯϴ͕ϰϯϯͿ������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ ;ϭ͕Ϯϭϳ͕ϵϴϳͿ�������� ;ϭ͕Ϯϳϱ͕ϰϬϲͿ������� ;ϭ͕Ϯϳϱ͕ϰϬϲͿ�������� ;ϭ͕ϯϱϰ͕ϯϱϱͿ�������� ;ϭ͕ϯϬϬ͕ϵϭϰͿ�������� ;ϭ͕ϯϬϬ͕ϵϭϰͿ�������� ;ϭ͕ϯϬϬ͕ϵϭϰͿ��������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;ϯ͕ϰϬϲ͕ϬϰϯͿ�������� ;ϵϭϬ͕ϵϲϭͿ����������� ;ϭ͕ϭϴϵ͕ϵϴϳͿ�������� ;ϭ͕ϱϯϱ͕ϳϬϵͿ�������� ;ϭ͕ϮϱϬ͕ϬϬϬͿ�������� ;ϭ͕ϮϱϬ͕ϬϬϬͿ�������� ;ϭ͕ϮϱϬ͕ϬϬϬͿ��������

WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϭϰ͕ϱϴϵ͕ϭϳϵͿ����� ;ϭϱ͕ϲϱϲ͕ϯϴϴͿ����� ;ϭϱ͕ϯϮϵ͕ϭϵϰͿ������ ;ϭϰ͕ϭϮϮ͕ϴϱϵͿ������ ;ϭϰ͕ϭϮϮ͕ϴϱϵͿ������ ;ϭϰ͕ϰϬϱ͕ϯϭϲͿ������ ;ϭϰ͕ϲϵϯ͕ϰϮϯͿ������

DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϯ͕ϭϴϵ͕ϯϯϱͿ�������� ;ϯ͕ϮϲϮ͕ϵϰϬͿ������� ;ϯ͕ϮϲϬ͕ϯϵϬͿ�������� ;ϯ͕ϰϯϴ͕ϴϲϲͿ�������� ;ϯ͕ϰϬϬ͕ϬϬϬͿ�������� ;ϯ͕ϰϬϬ͕ϬϬϬͿ�������� ;ϯ͕ϰϬϬ͕ϬϬϬͿ��������

/ŶƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϳ͕ϲϱϱ͕ϴϴϯͿ�������� ;Ϯϱ͕ϴϱϯ͕ϴϮϭͿ����� ;Ϯϲ͕ϲϯϲ͕ϱϬϯͿ������ ;ϲ͕ϳϱϴ͕ϴϱϬͿ�������� ;ϲ͕ϵϲϭ͕ϲϭϲͿ�������� ;ϳ͕ϭϳϬ͕ϰϲϰͿ�������� ;ϳ͕ϯϴϱ͕ϱϳϴͿ��������

�ǆƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϭ͕ϰϵϲ͕ϬϭϯͿ�������� ;Ϯ͕ϵϱϴ͕ϱϲϲͿ������� ;ϭ͕ϲϰϴ͕ϵϴϳͿ�������� ;Ϯ͕ϰϭϴ͕ϭϮϲͿ�������� ;ϭ͕ϴϬϬ͕ϬϬϬͿ�������� ;ϭ͕ϴϬϬ͕ϬϬϬͿ�������� ;ϭ͕ϴϬϬ͕ϬϬϬͿ��������

hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ ;ϰ͕Ϯϴϰ͕ϬϬϲͿ�������� ;Ϯ͕ϰϯϵ͕ϬϴϵͿ������� ;Ϯ͕ϰϯϵ͕ϬϴϵͿ�������� ;Ϯ͕ϴϭϳ͕ϬϯϳͿ�������� ;Ϯ͕ϱϬϬ͕ϬϬϬͿ�������� ;Ϯ͕ϱϬϬ͕ϬϬϬͿ�������� ;Ϯ͕ϱϬϬ͕ϬϬϬͿ��������

&ŝƌĞͬWŽůŝĐĞ�ZĞƚŝƌĞĞ��K>� ;ϵϭϭ͕ϰϲϱͿ����������� ;ϵϵϱ͕ϳϬϬͿ����������� ;ϵϵϱ͕ϳϬϬͿ����������� ;ϭ͕Ϭϯϵ͕ϰϬϬͿ�������� ;ϭ͕ϬϬϬ͕ϬϬϬͿ�������� ;ϭ͕ϬϬϬ͕ϬϬϬͿ�������� ;ϭ͕ϬϬϬ͕ϬϬϬͿ��������

WĞŶƐŝŽŶ�DĞƌŐĞƌ��ŽƐƚ ;ϯϲϭ͕ϭϱϭͿ����������� ;ϯϮϮ͕ϲϭϳͿ����������� ;ϯϮϮ͕ϲϭϳͿ����������� ;Ϯ͕ϳϵϭ͕ϲϱϮͿ�������� ;Ϯ͕ϳϵϱ͕ϳϬϬͿ�������� ;Ϯ͕ϳϵϴ͕ϲϬϬͿ�������� ;Ϯ͕ϳϵϴ͕ϵϬϬͿ��������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϳ͕ϵϴϬͿ���������������� Ͳ������������������������� Ͳ�������������������������� Ͳ�������������������������� Ͳ�������������������������� Ͳ�������������������������� Ͳ��������������������������

dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ ;ϭϬϴ͕ϬϲϬ͕ϬϬϴͿ��� ;ϭϯϬ͕ϲϲϬ͕ϭϯϲͿ��� ;ϭϯϬ͕ϲϭϵ͕ϳϭϱͿ���� ;ϭϭϯ͕ϳϮϬ͕ϴϵϰͿ���� ;ϭϭϯ͕ϬϮϲ͕ϯϰϯͿ���� ;ϭϭϰ͕Ϭϴϳ͕ϱϰϱͿ���� ;ϭϭϱ͕ϭϲϭ͕ϰϬϭͿ����

EĞƚ�/ŶĐƌĞĂƐĞͬ;�ĞĐƌĞĂƐĞͿ ;Ϯ͕ϴϱϵ͕ϴϲϴͿ�������� ;ϭϵ͕ϴϭϳ͕ϰϲϲͿ����� ;ϭϳ͕Ϯϴϭ͕ϳϲϬͿ������ ;Ϯϴ͕ϴϴϴͿ�������������� ϭ͕ϯϵϭ͕ϴϲϲ��������� ϭ͕ϳϲϳ͕ϵϴϮ��������� Ϯ͕ϭϱϴ͕Ϯϱϯ���������

�ŶĚŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ ϱϲ͕Ϭϱϳ͕ϵϮϴΨ����� ϯϴ͕ϳϳϲ͕ϭϲϴΨ����� ϯϴ͕ϳϰϳ͕ϮϴϬΨ����� ϰϬ͕ϭϯϵ͕ϭϰϳΨ����� ϰϭ͕ϵϬϳ͕ϭϯϬΨ����� ϰϰ͕Ϭϲϱ͕ϯϴϭΨ�����

&ƵŶĚ��ĂůĂŶĐĞ�ĂƐ�Ă�WĞƌĐĞŶƚĂŐĞ�ŽĨ��ǆƉĞŶĚŝƚƵƌĞƐ�Ͳ�DŝŶŝŵƵŵ�ϮϬй ϯϰ͘Ϭϳй ϯϱ͘ϱϭй ϯϲ͘ϳϯй ϯϴ͘Ϯϲй
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WĂƌŝƐŚ�ŽĨ�>ĂĨĂǇĞƚƚĞ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
�'ĞŶĞƌĂů�&ƵŶĚ�WƌŽ�&ŽƌŵĂ

�ĐƚƵĂů �ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ WƌŽƉŽƐĞĚ WƌŽũĞĐƚĞĚ ϳͬϵͬϮϮ

&z�ϮϬͲϮϭ &z�ϮϭͲϮϮ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ &z�ϮϰͲϮϱ &z�ϮϱͲϮϲ

^ĂůĞƐ�ƚĂǆ�ƉƌŽũĞĐƚĞĚ�ĐŚĂŶŐĞ Ϭ͘Ϭϯй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

�ĞŐŝŶŶŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ ϭ͕ϵϭϰ͕ϳϬϯΨ����� ϰ͕ϮϯϮ͕ϰϳϲΨ����� ϰ͕ϯϳϳ͕ϮϴϴΨ����� ϭ͕ϬϬϮ͕ϬϬϬΨ����� ϭ͕Ϭϵϭ͕ϴϬϬΨ����� ϭ͕ϯϮϲ͕ϬϭϳΨ�����

�ƐƚŝŵĂƚĞĚ�ZĞǀĞŶƵĞƐ͗

�Ě�sĂůŽƌĞŵ ϰ͕ϭϲϳ͕ϬϮϭ������� ϰ͕ϭϮϱ͕Ϭϴϱ������ ϰ͕ϭϱϴ͕ϰϲϲ������� ϰ͕ϭϰϭ͕ϵϳϰ������� ϰ͕ϮϮϰ͕ϴϭϯ������� ϰ͕ϯϬϵ͕ϯϬϵ������� ϰ͕ϯϵϱ͕ϰϵϱ�������

^ĂůĞƐ�dĂǆ ϲ͕ϯϳϯ͕Ϯϲϯ������� ϲ͕ϬϭϬ͕ϭϭϬ������ ϲ͕ϲϭϰ͕Ϭϱϱ������� ϲ͕ϲϭϲ͕ϯϭϯ������� ϲ͕ϳϰϴ͕ϲϯϵ������� ϲ͕ϴϴϯ͕ϲϭϮ������� ϳ͕ϬϮϭ͕Ϯϴϰ�������

KƚŚĞƌ�dĂǆĞƐ ϭ͕ϲϭϲ͕ϬϴϬ������� ϭ͕ϱϴϵ͕ϬϲϮ������ ϭ͕ϱϴϵ͕ϴϰϰ������� ϭ͕ϲϭϰ͕ϭϵϬ������� ϭ͕ϲϭϰ͕ϭϵϬ������� ϭ͕ϲϭϰ͕ϭϵϬ������� ϭ͕ϲϭϰ͕ϭϵϬ�������

>ŝĐĞŶƐĞƐ�Θ�WĞƌŵŝƚƐ ϱϲϰ͕ϴϭϳ����������� ϱϮϬ͕ϱϲϴ���������� ϱϮϮ͕ϰϱϮ����������� ϱϮϮ͕ϯϲϳ����������� ϱϭϭ͕ϵϮϬ����������� ϱϭϭ͕ϵϮϬ����������� ϱϭϭ͕ϵϮϬ�����������

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů Ϯϵϰ͕ϮϰϬ����������� ϯϲϳ͕ϵϭϰ���������� Ϯϵϰ͕ϵϯϲ����������� Ϯϵϱ͕Ϯϲϲ����������� Ϯϴϵ͕ϯϲϭ����������� Ϯϴϵ͕ϯϲϭ����������� Ϯϴϵ͕ϯϲϭ�����������

�ŚĂƌŐĞƐ�&Žƌ�^ĞƌǀŝĐĞƐ ϯϲϵ͕ϭϯϮ����������� ϯϵϵ͕ϵϳϬ���������� ϯϴϴ͕ϲϵϯ����������� ϰϲϱ͕ϰϵϰ����������� ϰϱϲ͕ϭϴϰ����������� ϰϱϲ͕ϭϴϰ����������� ϰϱϲ͕ϭϴϰ�����������

&ŝŶĞƐ�Θ�&ŽƌĨĞŝƚƵƌĞƐ ϭϮϳ͕Ϯϴϯ����������� ϭϱϯ͕ϮϬϳ���������� ϭϮϭ͕ϲϮϰ����������� ϭϮϭ͕ϲϮϰ����������� ϭϭϵ͕ϭϵϮ����������� ϭϭϵ͕ϭϵϮ����������� ϭϭϵ͕ϭϵϮ�����������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ Ͳ������������������������ ϭϭ͕ϭϰϯ������������ ϵ͕ϴϴϳ��������������� ϲ͕ϴϬϮ��������������� ϭϬ͕ϬϬϬ������������� ϭϬ͕ϬϬϬ������������� ϭϬ͕ϬϬϬ�������������

/ŶƚĞƌŶĂů�dƌĂŶƐĨĞƌƐ�/Ŷ ϴϳ͕ϴϲϭ������������� Ͳ����������������������� Ͳ������������������������ Ͳ������������������������ Ͳ������������������������ Ͳ������������������������ Ͳ������������������������

KƚŚĞƌ�ZĞǀĞŶƵĞƐ ϱϭϵ͕ϮϮϳ����������� ϭϱϲ͕ϮϮϯ���������� ϭϰϲ͕ϰϰϭ����������� ϱϮϱ͕ϳϲϮ����������� ϱϯϱ͕ϳϲϮ����������� ϱϯϱ͕ϳϲϮ����������� ϱϯϱ͕ϳϲϮ�����������

>h^ͬ>WW�ͬ�KDD��Θ' ϯϰϮ͕ϭϳϳ����������� ϯϲϬ͕ϬϯϬ���������� ϯϲϬ͕ϬϯϬ����������� ϯϴϵ͕ϱϯϮ����������� ϯϴϵ͕ϱϯϮ����������� ϯϴϵ͕ϱϯϮ����������� ϯϴϵ͕ϱϯϮ�����������

dŽƚĂů�ZĞǀĞŶƵĞƐ ϭϰ͕ϰϲϭ͕ϭϬϭ����� ϭϯ͕ϲϵϯ͕ϯϭϮ���� ϭϰ͕ϮϬϲ͕ϰϮϴ����� ϭϰ͕ϲϵϵ͕ϯϮϰ����� ϭϰ͕ϴϵϵ͕ϱϵϯ����� ϭϱ͕ϭϭϵ͕ϬϲϮ����� ϭϱ͕ϯϰϮ͕ϵϮϬ�����

�ƐƚŝŵĂƚĞĚ��ǆƉĞŶĚŝƚƵƌĞƐ͗

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;ϭ͕ϰϲϵ͕ϬϱϭͿ������ ;ϭ͕ϱϭϮ͕ϴϵϭͿ����� ;ϭ͕ϱϭϵ͕ϳϴϰͿ������ ;ϭ͕ϱϴϰ͕ϴϲϮͿ������ ;ϭ͕ϲϭϲ͕ϱϱϴͿ������ ;ϭ͕ϲϰϴ͕ϴϵϬͿ������ ;ϭ͕ϲϴϭ͕ϴϲϴͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϳϬϰ͕ϳϵϳͿ��������� ;ϴϬϬ͕ϰϯϭͿ�������� ;ϴϬϬ͕ϰϯϭͿ��������� ;ϳϯϳ͕ϬϬϬͿ��������� ;ϳϱϭ͕ϳϰϬͿ��������� ;ϳϲϲ͕ϳϳϱͿ��������� ;ϳϴϮ͕ϭϭϬͿ���������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϭϵϬ͕ϳϬϰͿ��������� ;ϭϵϴ͕ϵϬϴͿ�������� ;ϭϵϵ͕ϲϬϴͿ��������� ;ϭϵϲ͕ϵϮϯͿ��������� ;ϮϬϬ͕ϴϲϭͿ��������� ;ϮϬϰ͕ϴϳϵͿ��������� ;ϮϬϴ͕ϵϳϲͿ���������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ ;ϱϲ͕ϭϬϮͿ������������ ;ϱϲ͕ϰϯϮͿ���������� ;ϱϲ͕ϰϯϮͿ������������ ;ϲϵ͕ϳϱϬͿ������������ ;ϳϭ͕ϭϰϱͿ������������ ;ϳϮ͕ϱϲϴͿ������������ ;ϳϰ͕ϬϭϵͿ������������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů Ͳ������������������������ ;ϱϭϵͿ���������������� ;ϱϭϵͿ����������������� ;ϯ͕ϬϬϲͿ�������������� ;ϭϬ͕ϬϬϬͿ������������ ;ϭϬ͕ϬϬϬͿ������������ ;ϭϬ͕ϬϬϬͿ������������

WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϯϵϴ͕ϳϴϰͿ��������� ;ϲϲϰ͕ϵϲϭͿ�������� ;ϲϲϰ͕ϵϲϭͿ��������� ;ϭ͕Ϭϳϭ͕ϵϭϰͿ������ ;ϭ͕Ϭϵϯ͕ϯϱϮͿ������ ;ϭ͕ϭϭϱ͕ϮϭϵͿ������ ;ϭ͕ϭϯϳ͕ϱϮϯͿ������

DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϯϭ͕ϱϰϬͿ������������ ;ϭϴ͕ϲϵϯͿ���������� ;ϭϴ͕ϲϵϯͿ������������ ;ϭϴ͕ϱϭϭͿ������������ ;ϭϴ͕ϴϴϭͿ������������ ;ϭϵ͕ϮϱϵͿ������������ ;ϭϵ͕ϲϰϰͿ������������

/ŶƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϱ͕Ϭϯϲ͕ϬϱϴͿ������ ;ϱ͕ϴϭϵ͕ϮϲϲͿ����� ;ϱ͕ϴϰϴ͕ϯϱϰͿ������ ;ϱ͕Ϯϰϭ͕ϵϬϲͿ������ ;ϱ͕Ϯϰϭ͕ϵϬϲͿ������ ;ϱ͕Ϯϰϭ͕ϵϬϲͿ������ ;ϱ͕Ϯϰϭ͕ϵϬϲͿ������

�ǆƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϰ͕ϬϮϳ͕ϱϲϳͿ������ ;ϯ͕ϴϵϭ͕ϯϯϱͿ����� ;ϯ͕ϵϳϬ͕ϵϬϲͿ������ ;ϰ͕ϭϳϮ͕ϭϮϴͿ������ ;ϰ͕ϭϳϮ͕ϭϮϴͿ������ ;ϰ͕ϭϳϮ͕ϭϮϴͿ������ ;ϰ͕ϭϳϮ͕ϭϮϴͿ������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϭϱϲ͕ϳϲϮͿ��������� ;ϮϬϳ͕ϰϭϯͿ�������� ;ϮϬϳ͕ϰϭϯͿ��������� ;Ϯϯϯ͕ϮϮϭͿ��������� ;Ϯϯϯ͕ϮϮϭͿ��������� ;Ϯϯϯ͕ϮϮϭͿ��������� ;Ϯϯϯ͕ϮϮϭͿ���������

�ĂƉŝƚĂů ;ϳϭ͕ϵϲϮͿ������������ ;ϳϳϰ͕ϱϭϱͿ�������� ;ϳϳϰ͕ϱϭϱͿ��������� ;ϰ͕ϳϰϱ͕ϯϵϭͿ������ ;ϭ͕ϰϬϬ͕ϬϬϬͿ������ ;ϭ͕ϰϬϬ͕ϬϬϬͿ������ ;ϭ͕ϰϬϬ͕ϬϬϬͿ������

dŽƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ ;ϭϮ͕ϭϰϯ͕ϯϮϳͿ���� ;ϭϯ͕ϵϰϱ͕ϯϲϰͿ��� ;ϭϰ͕Ϭϲϭ͕ϲϭϲͿ���� ;ϭϴ͕Ϭϳϰ͕ϲϭϮͿ���� ;ϭϰ͕ϴϬϵ͕ϳϵϯͿ���� ;ϭϰ͕ϴϴϰ͕ϴϰϱͿ���� ;ϭϰ͕ϵϲϭ͕ϯϵϱͿ����

EĞƚ�/ŶĐƌĞĂƐĞͬ;�ĞĐƌĞĂƐĞͿ Ϯ͕ϯϭϳ͕ϳϳϰ������� ;ϮϱϮ͕ϬϱϮͿ�������� ϭϰϰ͕ϴϭϮ����������� ;ϯ͕ϯϳϱ͕ϮϴϴͿ������ ϴϵ͕ϴϬϬ������������� Ϯϯϰ͕Ϯϭϳ����������� ϯϴϭ͕ϱϮϱ�����������

�ŶĚŝŶŐ�&ƵŶĚ��ĂůĂŶĐĞ ϰ͕ϮϯϮ͕ϰϳϲΨ����� ϰ͕ϯϳϳ͕ϮϴϴΨ����� ϭ͕ϬϬϮ͕ϬϬϬΨ����� ϭ͕Ϭϵϭ͕ϴϬϬΨ����� ϭ͕ϯϮϲ͕ϬϭϳΨ����� ϭ͕ϳϬϳ͕ϱϰϮΨ�����
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ĂůĞƐ�dĂǆ��ĂƉŝƚĂů�&ƵŶĚ�ϰϬϭ�WƌŽ�&ŽƌŵĂ

�ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ WƌŽƉŽƐĞĚ WƌŽũĞĐƚĞĚ ϳͬϴͬϮϮ

&z�ϮϭͲϮϮ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ &z�ϮϰͲϮϱ &z�ϮϱͲϮϲ

^ĂůĞƐ�ƚĂǆ�ƉƌŽũĞĐƚĞĚ�ĐŚĂŶŐĞ ϳ͘Ϯϯй Ϭ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

^ĂůĞƐ�dĂǆ�&ůŽǁ�^ƵŵŵĂƌǇ

ϭϵϲϭ�^ĂůĞƐ�dĂǆ ϱϮ͕ϲϮϴ͕ϴϵϰΨ���� ϱϱ͕Ϭϴϭ͕ϵϲϯΨ���� ϱϱ͕Ϭϴϭ͕ϵϲϯΨ���� ϱϲ͕ϭϴϯ͕ϲϬϮΨ���� ϱϳ͕ϯϬϳ͕ϮϳϰΨ���� ϱϴ͕ϰϱϯ͕ϰϮϬΨ����

ϭϵϴϱ�^ĂůĞƐ�dĂǆ ϰϯ͕ϲϱϳ͕ϬϵϬ������� ϰϲ͕ϭϵϭ͕ϭϬϯ������� ϰϲ͕ϭϵϭ͕ϭϬϯ������� ϰϳ͕ϭϭϰ͕ϵϮϱ������� ϰϴ͕Ϭϱϳ͕ϮϮϰ������� ϰϵ͕Ϭϭϴ͕ϯϲϴ�������

dŽƚĂů�^ĂůĞƐ�dĂǆ��ŽůůĞĐƚŝŽŶƐ ϵϲ͕Ϯϴϱ͕ϵϴϰ������� ϭϬϭ͕Ϯϳϯ͕Ϭϲϲ���� ϭϬϭ͕Ϯϳϯ͕Ϭϲϲ���� ϭϬϯ͕Ϯϵϴ͕ϱϮϳ���� ϭϬϱ͕ϯϲϰ͕ϰϵϴ���� ϭϬϳ͕ϰϳϭ͕ϳϴϴ����

/ŶƚĞƌĞƐƚ ϭϰϰ͕Ϯϲϵ������������ ϭϰϰ͕Ϯϲϵ������������ ϭϴϲ͕ϲϴϵ������������ ϯϭϰ͕ϵϲϴ������������ ϯϭϰ͕ϵϲϴ������������ ϯϭϰ͕ϵϲϴ������������

^ƵďƚŽƚĂů ϵϲ͕ϰϯϬ͕Ϯϱϯ������� ϭϬϭ͕ϰϭϳ͕ϯϯϱ���� ϭϬϭ͕ϰϱϵ͕ϳϱϱ���� ϭϬϯ͕ϲϭϯ͕ϰϵϱ���� ϭϬϱ͕ϲϳϵ͕ϰϲϲ���� ϭϬϳ͕ϳϴϲ͕ϳϱϲ����

�ŽůůĞĐƚŝŽŶ�Θ�&ŝƐĐĂů��ŐĞŶƚ ;ϴϯϭ͕ϮϴϱͿ����������� ;ϵϮϰ͕ϮϱϯͿ����������� ;ϵϳϳ͕ϳϳϭͿ����������� ;ϴϲϮ͕ϬϬϬͿ����������� ;ϴϳϰ͕ϯϲϬͿ����������� ;ϴϴϳ͕ϬϵϭͿ�����������

'ĞŶĞƌĂů�&ƵŶĚ�ZĞǀĞŶƵĞƐ ;ϯϯ͕ϳϬϬ͕ϬϵϰͿ����� ;ϯϱ͕ϰϰϱ͕ϱϳϯͿ����� ;ϯϱ͕ϰϰϱ͕ϱϳϯͿ����� ;ϯϲ͕ϭϱϰ͕ϰϴϱͿ����� ;ϯϲ͕ϴϳϳ͕ϱϳϰͿ����� ;ϯϳ͕ϲϭϱ͕ϭϮϲͿ�����

�Ğďƚ�^ĞƌǀŝĐĞ�ZĞƋƵŝƌĞŵĞŶƚƐ ;Ϯϰ͕ϵϯϯ͕ϱϱϲͿ����� ;Ϯϰ͕ϵϯϴ͕ϰϯϵͿ����� ;Ϯϯ͕ϵϵϴ͕ϰϱϳͿ����� ;ϮϮ͕ϯϮϯ͕ϱϭϮͿ����� ;ϮϬ͕ϲϯϵ͕ϬϰϳͿ����� ;ϭϵ͕ϵϱϬ͕ϴϯϵͿ�����

EĞƚ��ǀĂŝůĂďůĞ�ĨŽƌ��ĂƉŝƚĂů�W�z' ϯϲ͕ϵϲϱ͕ϯϭϴ������� ϰϬ͕ϭϬϵ͕ϬϳϬ������� ϰϭ͕Ϭϯϳ͕ϵϱϰ������� ϰϰ͕Ϯϳϯ͕ϰϵϵ������� ϰϳ͕Ϯϴϴ͕ϰϴϱ������� ϰϵ͕ϯϯϯ͕ϳϬϬ�������

^ŽƵƌĐĞ�ŽĨ�&ƵŶĚƐ

^ĂůĞƐ�dĂǆ ϯϲ͕ϵϲϱ͕ϯϭϴΨ���� ϰϬ͕ϭϬϵ͕ϬϳϬΨ���� ϰϭ͕Ϭϯϳ͕ϵϱϰΨ���� ϰϰ͕Ϯϳϯ͕ϰϵϵΨ���� ϰϳ͕Ϯϴϴ͕ϰϴϱΨ���� ϰϵ͕ϯϯϯ͕ϳϬϬΨ����

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϯϭϰ͕ϭϵϮ������������ ϯϭϰ͕ϭϵϮ������������ ϭϲϲ͕ϳϵϬ������������ ϭϱϬ͕ϬϬϬ������������ ϭϱϬ͕ϬϬϬ������������ ϭϱϬ͕ϬϬϬ������������

/ŶƚĞƌŶĂů�dƌĂŶƐĨĞƌƐ�/Ŷ ϭϳ͕ϳϱϮ͕ϯϴϵ������� ϭϳ͕ϰϳϬ͕ϳϭϮ������� ϭ͕ϬϴϮ͕Ϭϭϲ��������� ϳϵϵ͕ϵϯϮ������������ ϴϮϯ͕ϳϱϵ������������ ϴϰϴ͕ϯϬϭ������������

DŝƐĐĞůůĂŶĞŽƵƐ�KƚŚĞƌ ϳϭ͕ϰϯϬ�������������� ϳϴ͕ϯϰϵ�������������� ϴϰϬ�������������������� ϴϱϳ�������������������� ϴϳϰ�������������������� ϭ͕ϲϰϭ�����������������

hƐĞ�ŽĨ�&ƵŶĚ��ĂůĂŶĐĞ ϲϲ͕ϵϭϳ͕Ϭϯϱ������� ϲϱ͕ϱϵϭ͕ϲϲϬ������� ϭϰ͕ϰϮϴ͕ϯϴϱ������� Ͳ������������������������� Ͳ������������������������� Ͳ�������������������������

�ŵƚ��ǀĂŝůĂďůĞ�ĨŽƌ�W�z' ϭϮϮ͕ϬϮϬ͕ϯϲϰ���� ϭϮϯ͕ϱϲϯ͕ϵϴϯ���� ϱϲ͕ϳϭϱ͕ϵϴϱ������� ϰϱ͕ϮϮϰ͕Ϯϴϴ������� ϰϴ͕Ϯϲϯ͕ϭϭϵ������� ϱϬ͕ϯϯϯ͕ϲϰϯ�������

hƐĞ�ŽĨ�&ƵŶĚƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;Ϯ͕ϳϳϳ͕ϵϳϰͿ ;Ϯ͕ϳϵϵ͕ϮϳϯͿ ;Ϯ͕ϴϰϲ͕ϬϭϵͿ ;Ϯ͕ϴϰϲ͕ϬϭϵͿ ;Ϯ͕ϴϰϲ͕ϬϭϵͿ ;Ϯ͕ϴϰϲ͕ϬϭϵͿ

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϯϵϮ͕ϴϱϳͿ ;ϯϵϮ͕ϴϱϳͿ ;ϯϵϳ͕ϯϬϯͿ ;ϯϵϳ͕ϯϬϯͿ ;ϯϵϳ͕ϯϬϯͿ ;ϯϵϳ͕ϯϬϯͿ

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϲϮϲ͕ϴϱϬͿ ;ϲϯϭ͕ϲϭϲͿ ;ϲϯϭ͕ϮϳϭͿ ;ϲϯϭ͕ϮϳϭͿ ;ϲϯϭ͕ϮϳϭͿ ;ϲϯϭ͕ϮϳϭͿ

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;ϭϭϴ͕ϮϭϭͿ ;ϭϮϭ͕ϳϴϵͿ ;ϭϯϬ͕ϵϰϰͿ ;ϭϬϬ͕ϬϬϬͿ ;ϭϬϬ͕ϬϬϬͿ ;ϭϬϬ͕ϬϬϬͿ

WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϯ͕Ϯϰϰ͕ϮϲϯͿ ;ϯ͕Ϯϰϰ͕ϮϲϯͿ ;ϯ͕ϲϵϬ͕ϲϵϰͿ ;ϯ͕ϲϵϬ͕ϲϵϰͿ ;ϯ͕ϲϵϬ͕ϲϵϰͿ ;ϯ͕ϲϵϬ͕ϲϵϰͿ

DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϴϵ͕ϰϭϱͿ ;ϴϵ͕ϰϭϱͿ ;ϴϱ͕ϵϱϭͿ ;ϴϱ͕ϬϬϬͿ ;ϴϱ͕ϬϬϬͿ ;ϴϱ͕ϬϬϬͿ

/ŶƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;Ϯ͕ϵϰϴ͕ϱϱϬͿ ;Ϯ͕ϵϰϴ͕ϱϲϬͿ ;ϰϱϵ͕ϯϲϭͿ ;ϰϬϬ͕ϬϬϬͿ ;ϰϬϬ͕ϬϬϬͿ ;ϰϬϬ͕ϬϬϬͿ

�ǆƚĞƌŶĂů��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ;ϴϲ͕ϮϭϬͿ ;ϭϰϵ͕ϭϵϮͿ ;ϭϰϴ͕ϰϱϬͿ ;ϱϬ͕ϬϬϬͿ ;ϱϬ͕ϬϬϬͿ ;ϱϬ͕ϬϬϬͿ

hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ ;ϱ͕ϯϮϮͿ ;ϱ͕ϯϮϮͿ ;ϲ͕ϮϵϬͿ Ͳ������������������������� Ͳ������������������������� Ͳ�������������������������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϰϭ͕ϴϬϬͿ ;ϰϰ͕ϱϬϬͿ ;ϱϭ͕ϱϬϬͿ ;ϯϬ͕ϬϬϬͿ ;ϯϬ͕ϬϬϬͿ ;ϯϬ͕ϬϬϬͿ

�ĂƉŝƚĂů�KƵƚůĂǇ ;ϭϬϱ͕ϵϵϭ͕ϵϯϯͿ ;ϭϬϳ͕ϰϰϬ͕ϮϭϳͿ ;ϰϮ͕ϱϳϭ͕ϮϮϯͿ ;ϯϭ͕ϬϭϮ͕ϭϳϯͿ ;ϯϯ͕ϳϱϭ͕ϵϭϯͿ ;ϯϱ͕ϱϬϴ͕ϯϵϭͿ

ZĞƐĞƌǀĞ�&ƵƚƵƌĞ��Ğďƚ ;ϱ͕ϲϵϲ͕ϵϳϵͿ ;ϱ͕ϲϵϲ͕ϵϳϵͿ ;ϱ͕ϲϵϲ͕ϵϳϵͿ ;ϱ͕ϵϴϭ͕ϴϮϴͿ������� ;ϲ͕ϮϴϬ͕ϵϭϵͿ������� ;ϲ͕ϱϵϰ͕ϵϲϱͿ�������

^ƵďƚŽƚĂů ;ϭϮϮ͕ϬϮϬ͕ϯϲϰͿ ;ϭϮϯ͕ϱϲϯ͕ϵϴϯͿ ;ϱϲ͕ϳϭϱ͕ϵϴϱͿ ;ϰϱ͕ϮϮϰ͕ϮϴϴͿ ;ϰϴ͕Ϯϲϯ͕ϭϭϵͿ ;ϱϬ͕ϯϯϯ͕ϲϰϯͿ

�ǆĐĞƐƐ�ZĞǀĞŶƵĞƐ ͲΨ����������������������� ͲΨ����������������������� ͲΨ����������������������� ͲΨ����������������������� ͲΨ����������������������� ͲΨ�����������������������
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�WƌŽ�&ŽƌŵĂ

�ƵƌƌĞŶƚ��ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ WƌŽƉŽƐĞĚ WƌŽũĞĐƚĞĚ ϳͬϭϭͬϮϮ�Ă

&z�ϮϭͲϮϮ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ &z�ϮϰͲϮϱ &z�ϮϱͲϮϲ&z�ϮϬͲϮϭ

KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ

�ůĞĐƚƌŝĐ�ZĞƚĂŝů�^ĂůĞƐ ϭϬϭ͕ϳϵϮ͕ϵϯϭΨ��� ϭϬϭ͕ϳϳϯ͕ϬϬϮΨ��� ϭϬϲ͕ϭϰϰ͕ϬϭϮΨ��� ϭϬϵ͕ϳϯϴ͕ϱϭϵΨ��� ϭϭϬ͕ϬϬϭ͕ϳϬϰΨ��� ϭϭϬ͕Ϯϲϰ͕ϲϱϭΨ���

�ůĞĐƚƌŝĐ�ZĞƚĂŝů�&ƵĞů��Ěũ͘ ϴϱ͕ϱϯϬ͕ϴϲϰ�������� ϴϱ͕ϱϯϬ͕ϴϲϰ�������� ϵϯ͕ϭϭϳ͕Ϭϴϵ�������� ϵϰ͕ϵϳϵ͕ϰϯϭ�������� ϵϲ͕ϴϳϵ͕ϬϮϬ�������� ϵϴ͕ϴϭϲ͕ϲϬϬ��������

�ůĞĐƚƌŝĐ�tŚŽůĞƐĂůĞ�^ĂůĞƐ ϭϳϱ͕ϬϬϬ������������� ϭϱϲ͕ϭϬϴ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ�������������

tĂƚĞƌ�^ĂůĞƐ ϮϮ͕ϲϳϲ͕ϰϵϰ�������� Ϯϭ͕ϵϬϭ͕ϱϱϮ�������� Ϯϰ͕ϰϵϲ͕ϴϵϳ�������� Ϯϲ͕ϲϰϰ͕Ϭϯϴ�������� Ϯϴ͕ϰϮϯ͕ϰϵϲ�������� Ϯϵ͕Ϯϲϭ͕ϳϰϭ��������

tĂƐƚĞǁĂƚĞƌ�^ĂůĞƐ ϯϭ͕ϱϲϳ͕Ϯϭϳ�������� ϯϭ͕Ϯϴϴ͕ϵϰϲ�������� ϯϰ͕ϭϲϵ͕ϰϲϱ�������� ϯϴ͕ϰϰϭ͕Ϯϱϲ�������� ϰϮ͕ϮϮϳ͕ϱϬϳ�������� ϰϮ͕ϰϮϴ͕ϮϮϴ��������

�ŝůůŝŶŐ�&Žƌ�^ĞƌǀŝĐĞƐ ϭ͕ϳϬϬ͕ϬϬϬ���������� Ϯ͕ϬϮϰ͕ϬϬϱ���������� ϭ͕ϳϬϬ͕ϬϬϬ���������� ϭ͕ϳϬϬ͕ϬϬϬ���������� ϭ͕ϳϬϬ͕ϬϬϬ���������� ϭ͕ϳϬϬ͕ϬϬϬ����������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϭϰϳ͕ϳϯϬ������������� ϭϳϯ͕ϭϬϭ������������� Ϯϭϰ͕ϲϱϲ������������� Ϯϭϰ͕ϲϱϲ������������� Ϯϭϰ͕ϲϱϲ������������� Ϯϭϰ͕ϲϱϲ�������������

� DŝƐĐĞůůĂŶĞŽƵƐ�KƚŚĞƌ ϯ͕ϵϭϯ͕ϰϬϬ���������� ϰ͕ϱϳϯ͕ϵϵϰ���������� ϱ͕ϭϱϭ͕ϬϬϬ���������� ϱ͕ϭϱϭ͕ϬϬϬ���������� ϱ͕ϭϱϭ͕ϬϬϬ���������� ϱ͕ϭϱϭ͕ϬϬϬ����������

dŽƚĂů�KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ Ϯϰϳ͕ϱϬϯ͕ϲϯϲ����� Ϯϰϳ͕ϰϮϭ͕ϱϳϮ����� Ϯϲϱ͕ϭϲϴ͕ϭϭϵ����� Ϯϳϳ͕Ϭϰϯ͕ϵϬϬ����� Ϯϴϰ͕ϳϳϮ͕ϯϴϯ����� Ϯϴϴ͕Ϭϭϭ͕ϴϳϲ�����

KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;Ϯϳ͕ϵϮϭ͕ϮϬϱͿ������ ;Ϯϴ͕ϭϭϭ͕ϲϱϴͿ������ ;Ϯϵ͕ϬϬϮ͕ϳϵϳͿ������ ;Ϯϵ͕ϬϬϮ͕ϳϵϳͿ������ ;Ϯϵ͕ϱϴϮ͕ϴϱϯͿ������ ;ϯϬ͕ϭϳϰ͕ϱϭϬͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϰ͕ϬϬϬ͕ϭϭϲͿ�������� ;ϰ͕ϬϬϬ͕ϭϭϲͿ�������� ;ϰ͕ϭϴϱ͕ϳϰϴͿ�������� ;ϰ͕ϭϴϱ͕ϳϰϴͿ�������� ;ϰ͕Ϯϲϵ͕ϰϲϯͿ�������� ;ϰ͕ϯϱϰ͕ϴϱϮͿ��������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϱ͕ϲϬϴ͕ϴϴϱͿ�������� ;ϱ͕ϲϰϬ͕ϯϬϳͿ�������� ;ϱ͕ϰϬϭ͕ϳϮϳͿ�������� ;ϱ͕ϰϱϱ͕ϳϰϰͿ�������� ;ϱ͕ϱϲϰ͕ϴϱϵͿ�������� ;ϱ͕ϲϳϲ͕ϭϱϲͿ��������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌ ;ϰϭϳ͕ϱϵϮͿ������������ ;ϰϭϳ͕ϱϵϮͿ������������ ;ϰϵϰ͕ϬϱϳͿ������������ ;ϱϭϴ͕ϳϲϬͿ������������ ;ϱϰϰ͕ϲϵϴͿ������������ ;ϱϳϭ͕ϵϯϯͿ������������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;ϯϬϳ͕ϳϳϲͿ������������ ;ϯϬϳ͕ϳϳϲͿ������������ ;ϮϬϮ͕ϴϱϮͿ������������ ;ϮϭϮ͕ϵϵϱͿ������������ ;ϮϮϯ͕ϲϰϰͿ������������ ;Ϯϯϰ͕ϴϮϳͿ������������

� WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϯϯ͕ϭϱϲ͕ϱϰϴͿ������ ;ϯϯ͕ϭϲϱ͕ϴϳϵͿ������ ;ϯϰ͕ϭϯϳ͕ϱϵϯͿ������ ;ϯϰ͕ϴϮϬ͕ϯϰϱͿ������ ;ϯϲ͕ϱϲϭ͕ϯϲϮͿ������ ;ϯϴ͕ϯϴϵ͕ϰϯϬͿ������

� DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϱ͕ϳϳϯ͕ϵϴϭͿ�������� ;ϱ͕ϳϳϯ͕ϴϰϱͿ�������� ;ϲ͕ϱϭϳ͕ϬϲϱͿ�������� ;ϲ͕ϲϳϵ͕ϵϵϮͿ�������� ;ϲ͕ϴϰϲ͕ϵϵϭͿ�������� ;ϳ͕Ϭϭϴ͕ϭϲϲͿ��������

� hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ ;Ϯ͕ϭϳϳ͕ϯϲϯͿ�������� ;Ϯ͕ϭϳϳ͕ϯϲϯͿ�������� ;ϭ͕Ϭϳϭ͕ϳϬϰͿ�������� ;ϭ͕Ϭϵϴ͕ϰϵϳͿ�������� ;ϭ͕ϭϮϱ͕ϵϱϵͿ�������� ;ϭ͕ϭϱϰ͕ϭϬϴͿ��������

�K'^�WƌŽĚ ;ϵϴ͕ϴϱϵ͕ϴϲϴͿ������ ;ϵϴ͕ϴϱϵ͕ϴϲϴͿ������ ;ϭϭϭ͕ϲϭϱ͕ϱϯϲͿ���� ;ϭϭϴ͕ϯϭϮ͕ϰϲϴͿ���� ;ϭϮϰ͕ϮϮϴ͕ϬϵϮͿ���� ;ϭϯϬ͕ϰϯϵ͕ϰϵϲͿ����

DŝƐĐĞůůĂŶĞŽƵƐ ;ϭ͕ϲϯϴ͕ϮϱϬͿ�������� ;Ϯ͕Ϯϳϵ͕ϴϴϵͿ�������� ;Ϯ͕ϮϳϮ͕ϭϲϳͿ�������� ;ϭ͕ϭϯϱ͕ϱϭϱͿ�������� ;ϭ͕ϭϱϴ͕ϮϮϱͿ�������� ;ϭ͕ϭϴϭ͕ϯϵϬͿ��������

/>Kd ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϲϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϲϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϲϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϲϬϬ͕ϬϬϬͿ������

dŽƚĂů�KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ ;ϮϬϯ͕ϵϲϭ͕ϱϴϰͿ���� ;ϮϬϰ͕ϴϯϰ͕ϮϵϯͿ���� ;Ϯϭϵ͕ϱϬϭ͕ϮϰϲͿ���� ;ϮϮϲ͕ϬϮϮ͕ϴϲϬͿ���� ;Ϯϯϰ͕ϳϬϲ͕ϭϰϳͿ���� ;Ϯϰϯ͕ϳϵϰ͕ϴϲϴͿ����

KƚŚĞƌ�/ŶĐŽŵĞͬ;�ǆƉĞŶƐĞͿ

� EŽƌŵĂů��ĂƉ͘�Θ�^ƉĞĐ͘��Ƌ͘ ;ϭϵ͕ϯϰϵ͕ϰϯϳͿ������ ;ϭϵ͕ϭϲϵ͕ϰϯϳͿ������ ;ϭϮ͕ϱϮϮ͕ϳϳϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������

WƌŝŶĐŝƉĂů�Ĩƌ�/ŶƚĞƌŶĂů�>ŽĂŶƐ ϭ͕ϲϳϭ͕ϵϭϵ���������� ϭ͕ϲϳϭ͕ϵϭϵ���������� ϭ͕ϳϯϴ͕ϳϵϲ���������� ϭ͕ϳϯϴ͕ϳϵϱ���������� ϭ͕ϴϬϴ͕ϯϰϴ���������� ϭ͕ϴϴϬ͕ϲϴϭ����������

/ŶƚĞƌĞƐƚ�Ĩƌ�/ŶƚĞƌŶĂů�>ŽĂŶƐ ϳϱϬ͕ϳϭϳ������������� ϳϱϬ͕ϳϭϳ������������� ϲϵϲ͕ϯϳϵ������������� ϲϵϲ͕ϯϳϴ������������� ϲϯϵ͕ϴϲϴ������������� ϱϴϭ͕Ϭϵϲ�������������

WƌŝŶĐŝƉĂů�ŽŶ�>d��Ğďƚ ;ϭϲ͕ϯϮϱ͕ϬϬϬͿ������ ;ϭϲ͕ϯϮϱ͕ϬϬϬͿ������ ;ϭϲ͕ϵϰϱ͕ϬϬϬͿ������ ;ϭϳ͕ϰϬϬ͕ϬϬϬͿ������ ;ϭϳ͕ϴϴϬ͕ϬϬϬͿ������ ;ϭϴ͕ϯϳϱ͕ϬϬϬͿ������

/ŶƚĞƌĞƐƚ�ŽŶ�>d��Ğďƚ ;ϳ͕ϰϭϲ͕ϬϵϮͿ�������� ;ϳ͕ϰϭϲ͕ϬϵϮͿ�������� ;ϲ͕ϳϬϱ͕ϭϬϬͿ�������� ;ϲ͕ϮϯϮ͕ϱϱϬͿ�������� ;ϱ͕ϳϰϰ͕ϯϬϬͿ�������� ;ϱ͕Ϯϯϵ͕ϮϱϬͿ��������

dŽƚĂů�KƚŚĞƌ ;ϰϬ͕ϲϲϳ͕ϴϵϯͿ������ ;ϰϬ͕ϰϴϳ͕ϴϵϯͿ������ ;ϯϯ͕ϳϯϳ͕ϲϵϱͿ������ ;ϯϭ͕ϲϵϳ͕ϯϳϳͿ������ ;ϯϭ͕ϲϳϲ͕ϬϴϰͿ������ ;ϯϭ͕ϲϱϮ͕ϰϳϯͿ������

dŽƚĂů�hƐĞ�ŽĨ�KƉĞƌĂƚŝŶŐ��ĂƐŚ ;Ϯϰϰ͕ϲϮϵ͕ϰϳϳͿ���� ;Ϯϰϱ͕ϯϮϮ͕ϭϴϲͿ���� ;Ϯϱϯ͕Ϯϯϴ͕ϵϰϭͿ���� ;Ϯϱϳ͕ϳϮϬ͕ϮϯϴͿ���� ;Ϯϲϲ͕ϯϴϮ͕ϮϯϬͿ���� ;Ϯϳϱ͕ϰϰϳ͕ϯϰϭͿ����

�ĂƐŚ��ǀĂŝůĂďůĞ�ĨŽƌ��ĂƉŝƚĂů

�����Θ�EĞǁ��Ğďƚ�^ĞƌǀŝĐĞ Ϯ͕ϴϳϰ͕ϭϱϵΨ������� Ϯ͕Ϭϵϵ͕ϯϴϲΨ������� ϭϭ͕ϵϮϵ͕ϭϳϴΨ����� ϭϵ͕ϯϮϯ͕ϲϲϮΨ����� ϭϴ͕ϯϵϬ͕ϭϱϯΨ����� ϭϮ͕ϱϲϰ͕ϱϯϱΨ�����
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�WƌŽ�&ŽƌŵĂ

�ƵƌƌĞŶƚ��ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ WƌŽƉŽƐĞĚ WƌŽũĞĐƚĞĚ ϳͬϵͬϮϮ

&z�ϮϭͲϮϮ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ &z�ϮϰͲϮϱ &z�ϮϱͲϮϲ

KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ

ZĞƚĂŝů�^ĂůĞƐ ϰϰ͕ϯϬϬ͕ϬϬϬΨ��� ϰϮ͕ϰϲϳ͕ϯϬϱΨ��� ϰϰ͕ϴϬϬ͕ϬϬϬΨ��� ϰϲ͕ϯϲϴ͕ϬϬϬΨ��� ϰϳ͕ϵϵϬ͕ϴϴϬΨ��� ϰϵ͕ϲϳϬ͕ϱϲϭΨ���

tŚŽůĞƐĂůĞ�^ĂůĞƐ Ϯ͕ϰϬϬ͕ϬϬϬ������� Ϯ͕ϱϭϯ͕ϲϱϮ������� Ϯ͕ϰϬϬ͕ϬϬϬ������� Ϯ͕ϲϱϬ͕ϬϬϬ������� Ϯ͕ϲϱϬ͕ϬϬϬ������� Ϯ͕ϲϱϬ͕ϬϬϬ�������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϴϰϴ������������������ ϲ͕ϬϯϮ��������������� ϯ͕ϬϬϬ��������������� ϮϬϬ͕ϬϬϬ���������� ϮϬϰ͕ϬϬϬ���������� ϮϬϴ͕ϬϴϬ����������

DŝƐĐĞůůĂŶĞŽƵƐ ϯ͕Ϯϱϱ͕ϬϬϬ������� ϯ͕ϮϭϮ͕ϵϯϯ������� ϭϱϬ͕ϬϬϬ���������� ϭϰϭ͕ϬϬϬ���������� ϭϰϭ͕ϬϬϬ���������� ϭϰϭ͕ϬϬϬ����������

dŽƚĂů�KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ ϰϵ͕ϵϱϱ͕ϴϰϴ����� ϰϴ͕ϭϵϵ͕ϵϮϮ����� ϰϳ͕ϯϱϯ͕ϬϬϬ����� ϰϵ͕ϯϱϵ͕ϬϬϬ����� ϱϬ͕ϵϴϱ͕ϴϴϬ����� ϱϮ͕ϲϲϵ͕ϲϰϭ�����

KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;ϰ͕ϲϲϴ͕ϭϰϭͿ������ ;ϰ͕ϳϬϯ͕ϲϯϴͿ������ ;ϰ͕ϳϵϰ͕ϰϭϭͿ������ ;ϰ͕ϳϵϰ͕ϰϭϭͿ������ ;ϰ͕ϴϵϬ͕ϮϵϵͿ������ ;ϰ͕ϵϴϴ͕ϭϬϱͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϲϲϳ͕ϬϳϯͿ��������� ;ϲϲϳ͕ϬϳϯͿ��������� ;ϳϯϳ͕ϲϳϱͿ��������� ;ϳϯϳ͕ϲϳϱͿ��������� ;ϳϱϮ͕ϰϮϵͿ��������� ;ϳϲϳ͕ϰϳϳͿ���������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϵϵϴ͕ϱϲϮͿ��������� ;ϭ͕ϬϬϱ͕ϱϬϳͿ������ ;ϵϭϰ͕ϲϴϵͿ��������� ;ϵϭϰ͕ϲϴϵͿ��������� ;ϵϯϮ͕ϵϴϯͿ��������� ;ϵϱϭ͕ϲϰϮͿ���������
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ

�ůůŽĐĂƚŝŽŶ�^ĐŚĞĚƵůĞ�^ƵŵŵĂƌǇ

�ůůŽĐĂƚŝŽŶ�й
WƌŽƉŽƐĞĚ

�/dz� W�Z/^, �/dz� W�Z/^, �/dz W�Z/^, dKd�>

ϭϬϭ ϭϬϱ �/Wͬ ^ƉĞĐ

���d�η ���KhEd���^�Z/Wd/KE Ύ ^ƉĞĐ ZĞǀ

&/E�E���Θ�D�E�'�D�Ed�

ϬϭϬϬ �ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ ϭ Ϭ͘ϴϭ���� Ϭ͘ϭϵ���� ϱϲϴ͕ϳϰϵ������������ ϭϯϭ͕ϱϮϳ�������� Ͳ������������������� Ͳ�������������������� ϳϬϬ͕Ϯϳϲ����������
ϬϭϮϬ �ĐĐŽƵŶƚŝŶŐ� ϭ Ϭ͘ϴϭ���� Ϭ͘ϭϵ���� ϭ͕ϳϱϬ͕ϵϭϯ��������� ϰϬϰ͕ϵϭϬ�������� Ͳ������������������� Ͳ�������������������� Ϯ͕ϭϱϱ͕ϴϮϯ�������
ϬϭϰϬ �ƵĚŐĞƚ�DĂŶĂŐĞŵĞŶƚ ϭ Ϭ͘ϴϭ���� Ϭ͘ϭϵ���� ϱϭϬ͕ϴϵϰ������������ ϭϭϴ͕ϭϰϴ�������� Ͳ������������������� Ͳ�������������������� ϲϮϵ͕ϬϰϮ����������
ϬϭϱϬ WƵƌĐŚĂƐŝŶŐ�ĂŶĚ�WƌŽƉĞƌƚǇ�DŐƚ ϭ Ϭ͘ϴϭ���� Ϭ͘ϭϵ���� ϲϮϰ͕Ϭϲϱ������������ ϭϰϰ͕ϯϭϵ�������� Ͳ������������������� Ͳ�������������������� ϳϲϴ͕ϯϴϰ����������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��Ğǀ�Θ�WůĂŶŶŝŶŐ�dƌĂŶƐĨĞƌ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϱϲϮ͕ϯϭϳ������������ ϭϯϳ͕ϮϯϬ�������� Ͳ������������������� Ͳ�������������������� ϲϵϵ͕ϱϰϳ����������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��Ğǀ�Θ�WůĂŶŶŝŶŐ�dƌĂŶƐĨĞƌ�Ͳ�WůĂŶŶŝŶŐ ϭϳ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϲϱϵ͕ϴϯϴ������������ Ͳ���������������� Ͳ������������������� ϭϲϭ͕ϬϯϬ������������ ϴϮϬ͕ϴϲϴ����������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�hŶĞŵƉ��ŽŵƉ�dƌĂŶƐĨĞƌ ϯ Ϭ͘ϳϬ���� Ϭ͘ϯϬ���� ϰϱ͕ϮϮϬ��������������� ϭϵ͕ϳϴϬ���������� Ͳ������������������� Ͳ�������������������� ϲϱ͕ϬϬϬ�������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ŽŶƚƌĂĐƚƵĂů�^ĞƌǀŝĐĞƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� Ϯϭ͕ϯϬϭ��������������� ϱ͕ϭϵϵ������������ Ͳ������������������� Ͳ�������������������� Ϯϲ͕ϱϬϬ�������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ŽŶƚƌĂĐƚƵĂů�^ƌǀƐͲϴϬϬ�DŚǌ�DƚĐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϯϲ͕ϭϳϮ��������������� ϴ͕ϴϮϴ������������ Ͳ������������������� Ͳ�������������������� ϰϱ͕ϬϬϬ�������������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�>��� ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϮϬϬ͕ϵϱϳ������������ ϰϵ͕Ϭϰϯ���������� Ͳ������������������� Ͳ�������������������� ϮϱϬ͕ϬϬϬ����������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�>�s�� ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϮϬϬ͕ϵϱϳ������������ ϰϵ͕Ϭϰϯ���������� Ͳ������������������� Ͳ�������������������� ϮϱϬ͕ϬϬϬ����������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗�/ŶƐƵƌĂŶĐĞ�WƌĞŵŝƵŵƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� Ϯϭϱ͕ϰϯϬ������������ ϱϮ͕ϱϳϰ���������� Ͳ������������������� Ͳ�������������������� Ϯϲϴ͕ϬϬϰ����������
ϬϭϳϬ 'ĞŶΖů��ĐĐƚƐ͗��ƵĚŝƚŝŶŐ�&ĞĞƐͲ�ĚǀŝƐŽƌǇ�&ĞĞƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϭ͕ϬϬϱ����������������� Ϯϰϱ���������������� Ͳ������������������� Ͳ�������������������� ϭ͕ϮϱϬ���������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗��ƵƉůŝĐĂƚŝŶŐ��ŽƐƚƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� Ϯϲ͕ϯϵϱ��������������� ϲ͕ϰϰϭ������������ Ͳ������������������� Ͳ�������������������� ϯϮ͕ϴϯϲ�������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗��ŶŶƵĂů�ZĞƉŽƌƚ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϭϮ͕Ϭϱϳ��������������� Ϯ͕ϵϰϯ������������ Ͳ������������������� Ͳ�������������������� ϭϱ͕ϬϬϬ�������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗��ŽŶƚƌĂĐƚƵĂů�^Ğƌǀ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϭϬ͕ϳϳϵ��������������� Ϯ͕ϲϯϬ������������ Ͳ������������������� Ͳ�������������������� ϭϯ͕ϰϬϵ�������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗�'ŽǀĞƌŶŵĞŶƚĂů�ZĞůĂƚŝŽŶƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϲϴ͕ϰϴϲ��������������� ϭϲ͕ϳϭϰ���������� Ͳ������������������� Ͳ�������������������� ϴϱ͕ϮϬϬ�������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗�WƌŝŶƚŝŶŐ�ĂŶĚ��ŝŶĚŝŶŐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϲϯϵ�������������������� ϭϱϲ���������������� Ͳ������������������� Ͳ�������������������� ϳϵϱ������������������
Ϭϭϳϭ 'ĞŶΖů��ĐĐƚƐͲKƚŚĞƌ͗��ŽŶǀĞŶƚŝŽŶƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϯ͕ϭϱϱ����������������� ϳϳϬ���������������� Ͳ������������������� Ͳ�������������������� ϯ͕ϵϮϱ���������������
ϮϭϴϬ ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϯϵϴ͕ϭϵϭ������������ ϵϳ͕ϭϳϲ���������� Ͳ������������������� Ͳ�������������������� ϰϵϱ͕ϯϲϳ����������

�>��d���K&&/�/�>^

ϭϭϬϬ �ŽƵŶĐŝů�KĨĨŝĐĞ� ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϴϰϭ͕ϴϵϱ������������ ϮϬϱ͕ϰϲϬ�������� Ͳ������������������� Ͳ�������������������� ϭ͕Ϭϰϳ͕ϯϱϱ�������
ϭϮϬϬ DĂǇŽƌͲWƌĞƐŝĚĞŶƚΖƐ�KĨĨŝĐĞ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϴϰϵ͕ϰϭϬ������������ ϮϬϳ͕Ϯϵϰ�������� Ͳ������������������� Ͳ�������������������� ϭ͕Ϭϱϲ͕ϳϬϰ�������
ϭϮϭϬ ��K��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϯϯϭ͕ϬϮϳ������������ ϴϬ͕ϳϴϱ���������� Ͳ������������������� Ͳ�������������������� ϰϭϭ͕ϴϭϮ����������
ϭϮϭϳ /ŶƚĞƌŶĂƚŝŽŶĂů�dƌĂĚĞ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϯϱϰ͕ϭϯϰ������������ ϴϲ͕ϰϮϰ���������� Ͳ������������������� Ͳ�������������������� ϰϰϬ͕ϱϱϴ����������
ϭϮϭϴ DĂŝů�ZŽŽŵ� ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϳϰ͕ϭϮϱ��������������� ϭϴ͕ϬϵϬ���������� Ͳ������������������� Ͳ�������������������� ϵϮ͕Ϯϭϱ�������������
Ϯϭϲϭ ��KͲ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ ϳ Ϭ͘ϳϲ���� Ϭ͘Ϯϰ���� ϲϳϵ͕ϲϵϵ������������ Ϯϭϰ͕ϱϭϭ�������� Ͳ������������������� Ͳ�������������������� ϴϵϰ͕ϮϭϬ����������
Ϯϭϲϯ �ŽŵŵƵŶŝĐĂƚŝŽŶƐͬϯϭϭ ϭϬ Ϭ͘ϴϰ���� Ϭ͘ϭϲ���� ϭϳϳ͕ϭϮϮ������������ ϯϯ͕ϭϴϰ���������� Ͳ������������������� Ͳ�������������������� ϮϭϬ͕ϯϬϲ����������
ϭϰϬϬ >ĞŐĂů��ĞƉĂƌƚŵĞŶƚ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϭ͕ϰϱϬ͕ϴϴϵ��������� ϯϱϰ͕Ϭϴϭ�������� Ͳ������������������� Ͳ�������������������� ϭ͕ϴϬϰ͕ϵϳϬ�������

/EEKs�d/KE���E��d��,EK>K'z���W�ZdD�Ed

ϮϭϭϬ ZĞĐŽƌĚΖƐ�DĂŶĂŐĞŵĞŶƚ ϭϬ Ϭ͘ϴϰ���� Ϭ͘ϭϲ���� ϭϬϳ͕ϮϬϴ������������ ϮϬ͕Ϭϴϲ���������� Ͳ������������������� Ͳ�������������������� ϭϮϳ͕Ϯϵϰ����������
ϮϵϭϬ /ŶŶŽǀĂƚŝŽŶ�^ĞƌǀŝĐĞƐ ϭϬ Ϭ͘ϴϰ���� Ϭ͘ϭϲ���� ϰ͕ϱϴϱ͕ϲϮϬ��������� ϴϱϵ͕ϭϯϮ�������� Ͳ������������������� Ͳ�������������������� ϱ͕ϰϰϰ͕ϳϱϮ�������

&/Z����W�ZdD�Ed

ϰϭϬϬ �ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϭϭ Ϭ͘ϵϲ���� Ϭ͘Ϭϰ���� ϭ͕Ϭϱϯ͕ϴϰϳ��������� ϰϬ͕ϳϳϱ���������� Ͳ������������������� Ͳ�������������������� ϭ͕Ϭϵϰ͕ϲϮϮ�������
ϰϭϯϭ �ŽŵŵƵŶŝĐĂƚŝŽŶƐ ϭϭ Ϭ͘ϵϲ���� Ϭ͘Ϭϰ���� ϭ͕Ϯϳϭ͕ϵϴϴ��������� ϰϵ͕Ϯϭϲ���������� Ͳ������������������� Ͳ�������������������� ϭ͕ϯϮϭ͕ϮϬϰ�������
ϰϭϮϭ ,��D�d ϭϮ Ϭ͘ϳϵ���� Ϭ͘Ϯϭ���� ϭϮϬ͕ϳϳϵ������������ ϯϮ͕Ϭϰϰ���������� Ͳ������������������� Ͳ�������������������� ϭϱϮ͕ϴϮϯ����������

Wh�>/��tKZ<^���W�ZdD�Ed

ϱϭϯϭ �ŶŐŝŶĞĞƌŝŶŐ͕��ĞƐŝŐŶ�Θ��Ğǀ ϭϯ Ϭ͘ϳϬ���� Ϭ͘ϯϬ���� Ͳ��������������������� Ͳ���������������� ϵϴϭ͕Ϭϭϭ���������� ϰϮϬ͕ϰϯϯ������������ ϭ͕ϰϬϭ͕ϰϰϰ�������
ϱϭϯϮ ZŝŐŚƚ�ŽĨ�tĂǇ ϭϰ Ϭ͘ϰϳ���� Ϭ͘ϱϯ���� Ͳ��������������������� Ͳ���������������� Ϯϯϴ͕ϱϮϱ���������� Ϯϲϴ͕ϵϳϲ������������ ϱϬϳ͕ϱϬϭ����������
ϱϭϯϯ �ƐƚŝŵĂƚĞƐ�Θ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϭϱ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� Ͳ��������������������� Ͳ���������������� Ϯϰϰ͕ϬϳϮ���������� ϲϭ͕Ϭϭϴ�������������� ϯϬϱ͕ϬϵϬ����������
ϱϭϯϰ WƌŽũĞĐƚ��ŽŶƚƌŽů ϭϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� Ͳ��������������������� Ͳ���������������� ϭ͕ϮϬϮ͕ϲϬϯ������� ϯϬϬ͕ϲϱϭ������������ ϭ͕ϱϬϯ͕Ϯϱϰ�������
ϱϭϰϭ &ĂĐŝůŝƚǇ�DĂŝŶƚͲ�ĚŵŝŶ ϭϳ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϰϰϵ͕ϬϳϮ������������ Ͳ���������������� Ͳ������������������� ϭϬϵ͕ϱϵϰ������������ ϱϱϴ͕ϲϲϲ����������
ϱϭϰϮ &ĂĐŝůŝƚǇ�DĂŝŶƚͲ�ƵŝůĚŝŶŐƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϰϵϮ͕ϱϱϯ������������ ϭϮϬ͕ϮϬϱ�������� Ͳ������������������� Ͳ�������������������� ϲϭϮ͕ϳϱϴ����������
ϱϭϰϯ �ŝƚǇ�,Ăůů�DĂŝŶƚ͘ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϲϭϬ͕ϱϲϭ������������ ϭϰϵ͕ϬϬϰ�������� Ͳ������������������� Ͳ�������������������� ϳϱϵ͕ϱϲϱ����������

ϱϭϰϴ �ŚĞŶŝĞƌ��ĞŶƚĞƌ�DĂŝŶƚ͘ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϯϰϮ͕ϴϱϴ������������ ϴϯ͕ϲϳϮ���������� Ͳ������������������� Ͳ�������������������� ϰϮϲ͕ϱϯϬ����������

dZ�&&/�͕�ZK���Θ��Z/�'����W�ZdD�Ed�

ϭϮϭϭ ^ŵĂůů��ƵƐŝŶĞƐƐ�^ƵƉƉŽƌƚ�^ǀĐƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϱϬ͕ϱϮϭ��������������� ϭϮ͕ϯϮϵ���������� Ͳ������������������� Ͳ�������������������� ϲϮ͕ϴϱϬ�������������
ϱϵϭϬ dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌŝŶŐ��Ğǀ ϭϴ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� Ͳ��������������������� Ͳ���������������� ϰϱϵ͕ϯϲϭ���������� ϭϭϮ͕ϭϬϰ������������ ϱϳϭ͕ϰϲϱ����������
ϱϵϭϬ dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌŝŶŐ��Ğǀ ϭϴ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� Ͳ��������������������� Ͳ���������������� ϭϮϲ͕ϳϳϮ���������� ϯϬ͕ϵϯϴ�������������� ϭϱϳ͕ϳϭϬ����������

&z�Ϯϯ�WZKWK^����h�'�d��>>K��d����DKhEd^
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ

�ůůŽĐĂƚŝŽŶ�^ĐŚĞĚƵůĞ�^ƵŵŵĂƌǇ

�ůůŽĐĂƚŝŽŶ�й
WƌŽƉŽƐĞĚ

�/dz� W�Z/^, �/dz� W�Z/^, �/dz W�Z/^, dKd�>

ϭϬϭ ϭϬϱ �/Wͬ ^ƉĞĐ

���d�η ���KhEd���^�Z/Wd/KE Ύ ^ƉĞĐ ZĞǀ

&z�Ϯϯ�WZKWK^����h�'�d��>>K��d����DKhEd^

ϱϵϭϭ dƌĂĨĨŝĐ��ŶŐŝŶĞĞƌŝŶŐ�DĂŝŶƚ ϭϵ Ϭ͘ϲϱ���� Ϭ͘ϯϱ���� ϱϰϯ͕ϳϬϳ������������ Ͳ���������������� Ͳ������������������� Ϯϴϲ͕ϴϵϳ������������ ϴϯϬ͕ϲϬϰ����������
ϱϵϯϬ dƌĂĨĨŝĐ�^ŝŐŶĂů�DĂŝŶƚ͘ Ϯϰ Ϭ͘ϵϵ���� Ϭ͘Ϭϭ���� ϭ͕Ϭϯϯ͕ϬϮϬ��������� Ͳ���������������� Ͳ������������������� ϭϬ͕ϬϮϵ�������������� ϭ͕Ϭϰϯ͕Ϭϰϵ�������

W�Z<^��Zd^�Z��Z��d/KE��h>dhZ��;W�Z�Ϳ�

ϴϭϮϭ ^ĞŶŝŽƌ��ĞŶƚĞƌ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϭϯϬ͕Ϯϰϰ������������ ϯϭ͕ϳϴϱ���������� Ͳ������������������� Ͳ�������������������� ϭϲϮ͕ϬϮϵ����������

�KDDhE/dz���s�>KWD�Ed��E��W>�EE/E'���W�ZdD�Ed

ϴϭϮϬ �ŽƵŶƐĞůŝŶŐ�^ĞƌǀŝĐĞƐ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϴϮ͕ϵϭϯ��������������� ϮϬ͕Ϯϯϰ���������� Ͳ������������������� Ͳ�������������������� ϭϬϯ͕ϭϰϳ����������
ϴϭϲϲ 'ƌĂŶƚ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� Ϯϳϲ͕ϭϰϲ������������ ϲϳ͕ϯϵϮ���������� Ͳ������������������� Ͳ�������������������� ϯϰϯ͕ϱϯϴ����������

ϴϯϬϬ KĨĨŝĐĞ�ŽĨ��ŽŵŵƵŶŝƚŝĞƐ� ϲ Ϭ͘ϴϬ���� Ϭ͘ϮϬ���� ϰϬϭ͕Ϭϭϭ������������ ϵϳ͕ϴϲϰ���������� Ͳ������������������� Ͳ�������������������� ϰϵϴ͕ϴϳϱ����������
ϱϵϬϭ WůĂŶŶŝŶŐ Ϯϭ Ϭ͘ϱϲ���� Ϭ͘ϰϰ���� ϯϱ͕ϵϵϵ��������������� Ͳ���������������� Ͳ������������������� Ϯϴ͕Ϯϴϰ�������������� ϲϰ͕Ϯϴϯ�������������
ϵϬϯϱ �ůĐŽŚŽů�Θ�EŽŝƐĞ��ŽŶƚƌŽů� Ϯϱ Ϭ͘ϵϯ���� Ϭ͘Ϭϳ���� ϯϭϴ͕ϴϰϵ������������ Ϯϱ͕ϰϲϮ���������� Ͳ������������������� Ͳ�������������������� ϯϰϰ͕ϯϭϭ����������

Kd,�Z^

ϵϭϬϬ DƵŶŝĐŝƉĂů��ŝǀŝů�^ĞƌǀŝĐĞ ϮϮ Ϭ͘ϲϲ���� Ϭ͘ϯϰ���� ϯϲϬ͕ϭϱϲ������������ ϭϴϰ͕ϭϲϭ�������� Ͳ������������������� Ͳ�������������������� ϱϰϰ͕ϯϭϳ����������

dKd�>��>>K��d����K^d� ϮϮ͕ϵϰϮ͕ϴϳϰ������� ϰ͕ϮϰϬ͕ϴϲϲ���� ϯ͕ϮϱϮ͕ϯϰϰ������� ϭ͕ϳϴϵ͕ϵϱϯ�������� ϯϮ͕ϮϮϲ͕Ϭϯϳ�����

Ύ �ůůŽĐĂƚŝŽŶ�DĞƚŚŽĚ�

ϭ �ƵĚŐĞƚĞĚ��ǆƉĞŶĚŝƚƵƌĞƐ
Ϯ �ŝƌĞĐƚ�Ͳ��ŝƚǇ�&ƵŶĚ�ϭϬϭ
ϯ η�ŽĨ��ŵƉůŽǇĞĞƐ�Ğǆ�hƚŝůŝƚŝĞƐ
ϰ �ŝƌĞĐƚ�Ͳ�WĂƌŝƐŚ�&ƵŶĚ�ϭϬϱ
ϱ �ŝƌĞĐƚ��ŚĂƌŐĞ
ϲ EŽŶͲ�ĞĚŝĐĂƚĞĚ�WƌŽƉĞƌƚǇ�Θ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ�
ϳ η�ŽĨ��ŵƉůŽǇĞĞƐ
ϴ �ŝƌĞĐƚ�Ͳ�WĂƌŝƐŚ�^ƉĐ�ZĞǀ�&ƵŶĚ
ϵ �ŝƌĞĐƚ��ƐƐŝŐŶŵĞŶƚ�ĨŽƌ�ZĞƉĞĂƚ�KĨĨĞŶĚĞƌ�WƌŽŐƌĂŵ
ϭϬ EŽŶͲ�ĞĚŝĐĂƚĞĚ�^ĂůĞƐ�dĂǆĞƐ
ϭϭ &ŝƌĞ�KƉƐ�ZĞƐƉƌĞĂĚ
ϭϮ ,ĂǌŵĂƚ�ZĞƐƉŽŶƐĞƐ
ϭϯ �Ɛƚ�й�ŽĨ�^ƚĂĨĨ�dŝŵĞ�;ϱϭϯϭͿ
ϭϰ �Ɛƚ�й�ŽĨ�^ƚĂĨĨ�dŝŵĞ�;ϱϭϯϮͿ
ϭϱ �Ɛƚ�й�ŽĨ�^ƚĂĨĨ�dŝŵĞ�;ϱϭϯϯͿ
ϭϲ �Ɛƚ�й�ŽĨ�^ƚĂĨĨ�dŝŵĞ�;ϱϭϯϰͿ
ϭϳ ;^WͿ�EŽŶͲ�ĞĚŝĐĂƚĞĚ�WƌŽƉĞƌƚǇ�ĂŶĚ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ
ϭϴ ;^�Ͳ^WͿ�EŽŶͲ�ĞĚŝĐĂƚĞĚ�WƌŽƉĞƌƚǇ�ĂŶĚ�^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ
ϭϵ dƌĂĨĨŝĐ�^ŝŐŶƐ
ϮϬ �ŝƌĞĐƚ�Ͳ��ŝƚǇ��/Wͬ^ƉĞĐŝĂů�&ƵŶĚ
Ϯϭ WŽƉƵůĂƚŝŽŶ�;WĂƌŝƐŚ�^ƉĞĐŝĂůͿ
ϮϮ η�ŽĨ��ŵƉůŽǇĞĞƐ�;�ŝǀŝů�^ǀĐͿ
Ϯϯ η�ŽĨ�WĂƌŬƐͬZĞĐ�&d�Ɛ

Ϯϰ dƌĂĨĨŝĐ�^ŝŐŶĂůƐ
Ϯϱ �ůĐŽŚŽů�WĞƌŵŝƚƐ
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LAFAYETTE CONSOLIDATED GOVERNMENT
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GENERAL PROPERTY TAXES 84,898,061 84,011,419 84,927,848 85,258,995 84,965,562 %1.14

1010999 40000-0 GEN ALIMONY MILLAGE-CITY 8,321,927 8,276,630 8,671,055 8,671,055 8,763,203 %5.88
1010999 40002-0 STREET MAINTENANCE MILLAGE 1,980,685 1,969,904 1,972,780 1,972,779 0 %-100.00
2590999 40002-0 STREET MAINTENANCE MILLAGE 0 0 0 0 1,993,747 %0.00
1010999 40004-0 PUBLIC BLDG MAINT MILLAGE 1,735,018 1,725,574 1,728,094 1,728,094 1,746,461 %1.21
1010999 40006-0 PUB SAFETY-POL/FIRE MILLAGE 4,868,049 4,846,849 4,863,128 4,863,127 4,914,814 %1.40
1010999 40008-0 PUB SAFETY-POL SAL MILLAGE 4,592,537 4,572,538 4,587,893 4,587,892 4,636,654 %1.40
1010999 40010-0 PUB SAFETY-FIRE SAL MILLAGE 3,061,679 3,048,366 3,058,583 3,058,583 3,091,090 %1.40
1050999 40012-0 GEN ALIMONY MILLAGE-PARISH 4,163,001 4,124,557 4,150,614 4,153,355 4,136,863 %0.30
2010999 40014-0 PARK MAINTENANCE MILLAGE 2,942,897 2,928,954 2,936,228 2,992,177 2,967,434 %1.31
2600999 40016-0 RD & BRDG MAINT MILLAGE 9,736,670 9,637,054 9,700,650 9,702,900 9,680,216 %0.45
2610999 40018-0 DRAINAGE MAINT MILLAGE 7,798,048 7,718,908 7,769,200 7,771,003 7,752,835 %0.44
2620999 40020-0 CORR FAC MAINT MILLAGE 4,813,881 4,760,773 4,796,073 4,797,183 4,785,968 %0.53
2630999 40022-0 LIBRARY MILLAGE 10,346,567 10,250,615 10,590,426 10,592,875 10,286,583 %0.35
2640999 40024-0 COURTHOUSE MAINT MILLAGE 5,467,350 5,416,353 5,447,126 5,448,384 5,435,647 %0.36
2650999 40026-0 JDH MAINT MILLAGE 2,722,862 2,621,319 2,712,789 2,713,339 2,706,996 %3.27
2690999 40029-0 COMBINED PUB HEALTH MILLAGE 4,813,877 4,259,793 4,393,490 4,393,490 4,287,881 %0.66
3560999 40032-0 DEBT SERVICE MILLAGE 4,357,636 4,329,532 4,014,912 4,111,465 4,111,465 %-5.04
2730999 40034-0 STORM WATER MGMT MILLAGE 2,570,306 2,464,488 2,440,828 2,561,392 2,555,404 %3.69
2600999 40037-0 ROADS & BRIDGES MAINT MILLAGE 163,367 161,852 166,420 166,420 162,420 %0.35
2790999 40038-0 FIRE PROTECTION MILLAGE 381,189 887,094 898,668 898,668 877,067 %-1.13
1010999 40100-0 AD VALOREM TAXES-PY 22 0 0 0 0 %0.00
1050999 40100-0 AD VALOREM TAXES-PY 4,020 528 1,526 5,111 5,111 %867.99
2600999 40100-0 AD VALOREM TAXES-PY 15,000 3,000 7,308 21,423 21,423 %614.10
2610999 40100-0 AD VALOREM TAXES-PY 8,085 623 3,929 11,392 11,392 %1,728.57
2620999 40100-0 AD VALOREM TAXES-PY 5,003 443 2,404 6,965 6,965 %1,472.23
2630999 40100-0 AD VALOREM TAXES-PY 11,983 3,000 5,645 6,500 4,500 %50.00
2640999 40100-0 AD VALOREM TAXES-PY 5,684 447 2,754 7,991 7,991 %1,687.70
2650999 40100-0 AD VALOREM TAXES-PY 2,841 225 1,374 3,991 3,991 %1,673.78
2690999 40100-0 AD VALOREM TAXES-PY 7,877 2,000 3,951 11,441 11,441 %472.05

GENERAL SALES AND USE TAXES 103,697,605 104,679,897 45,060,518 110,137,055 108,969,379 %4.10

1050999 40200-0 SALES TAX-1% PARISHWIDE 6,373,263 6,010,110 2,836,878 6,614,055 6,616,313 %10.09
1010999 40205-1961 SALES TAX REVENUES-CITY-1961 17,942,405 18,420,113 7,917,549 19,278,687 19,278,687 %4.66
2150999 40205-1961 SALES TAX REVENUES-CITY-1961 310,686 440,464 117,267 400,000 400,000 %-9.19
3520999 40205-1961 SALES TAX REVENUES-CITY-1961 12,887,013 13,088,646 6,633,994 13,226,961 13,198,228 %0.84
3570999 40205-1961 SALES TAX REVENUES-CITY-1961 534,225 527,255 266,939 527,255 538,072 %2.05
4010999 40205-1961 SALES TAX REVENUES-CITY-1961 19,588,455 20,152,416 7,685,298 21,649,060 21,666,976 %7.52
1010999 40205-1985 SALES TAX REVENUES-CITY-1985 15,115,154 15,279,982 6,636,958 16,166,886 16,166,886 %5.80
2220999 40205-1985 SALES TAX REVENUES-CITY-1985 260,245 388,902 98,375 388,902 400,000 %2.85
3540999 40205-1985 SALES TAX REVENUES-CITY-1985 11,623,033 11,175,305 5,583,921 11,175,305 10,253,239 %-8.25
4010999 40205-1985 SALES TAX REVENUES-CITY-1985 16,186,687 16,812,902 6,643,043 18,460,010 19,370,978 %15.21
2260999 40210-0 SALES TAXES-TIF 1,349,797 1,420,653 640,296 1,286,785 1,080,000 %-23.98
2270999 40211-0 SALES TAXES-EDD 553,466 340,033 0 340,033 0 %-100.00
2280999 40211-0 SALES TAXES-EDD 479,382 332,428 0 332,428 0 %-100.00
2290999 40211-0 SALES TAXES-EDD 5,264 2,867 0 2,867 0 %-100.00
2300999 40211-0 SALES TAXES-EDD 455,801 265,598 0 265,598 0 %-100.00
2310999 40211-0 SALES TAXES-EDD 32,729 22,223 0 22,223 0 %-100.00

OTHER TAXES 3,803,479 3,687,110 993,795 3,680,030 3,870,016 %4.96

1010999 40300-0 GAS FRANCHISE TAX 1,051,712 907,104 528,831 907,104 1,077,647 %18.80
1010999 40305-0 T V CABLE FRANCHISE TAX 790,563 869,232 227,316 869,232 869,232 %0.00
1050999 40305-0 T V CABLE FRANCHISE TAX 650,455 623,774 116,632 623,774 650,455 %4.28
1010999 40310-0 TELECOMM FRANCHISE TAX 19,474 20,421 3,700 20,421 19,028 %-6.82
1050999 40310-0 TELECOMM FRANCHISE TAX 3,381 4,303 5,089 5,089 2,750 %-36.09
1050999 40315-0 2% FIRE INSURANCE PREMIUM 952,281 952,285 0 952,281 952,285 %0.00
1010999 40400-0 PENALTIES 200,962 181,674 66,151 181,674 178,865 %-1.55
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1050999 40450-0 INT ON AD VALOREM TAXES-CY 6,477 6,700 2,555 6,700 6,700 %0.00
2600999 40450-0 INT ON AD VALOREM TAXES-CY 15,252 15,600 6,049 15,258 15,258 %-2.19
2610999 40450-0 INT ON AD VALOREM TAXES-CY 12,014 12,400 4,764 12,014 12,014 %-3.11
2620999 40450-0 INT ON AD VALOREM TAXES-CY 7,416 7,000 2,941 7,416 7,416 %5.94
2630999 40450-0 INT ON AD VALOREM TAXES-CY 15,940 22,300 6,493 15,940 15,940 %-28.52
2640999 40450-0 INT ON AD VALOREM TAXES-CY 8,423 8,713 3,340 8,423 8,423 %-3.33
2650999 40450-0 INT ON AD VALOREM TAXES-CY 4,195 4,350 1,663 4,195 4,195 %-3.56
2690999 40450-0 INT ON AD VALOREM TAXES-CY 7,416 13,250 2,694 7,583 7,583 %-42.77
2730999 40450-0 INT ON AD VALOREM TAXES-CY 3,960 5,186 1,497 3,774 3,774 %-27.23
2790999 40450-0 INT ON AD VALOREM TAXES-CY 587 0 551 551 0 %0.00
3560999 40450-0 INT ON AD VALOREM TAXES-CY 6,712 9,428 2,462 6,712 6,712 %-28.81
1010999 40460-0 INT ON AD VALOREM TAXES-PY 128 0 0 0 0 %0.00
1050999 40460-0 INT ON AD VALOREM TAXES-PY 3,486 2,000 764 2,000 2,000 %0.00
2600999 40460-0 INT ON AD VALOREM TAXES-PY 11,465 5,576 2,762 8,651 8,651 %55.15
2610999 40460-0 INT ON AD VALOREM TAXES-PY 5,889 3,543 1,443 4,495 4,495 %26.87
2620999 40460-0 INT ON AD VALOREM TAXES-PY 3,545 1,696 873 2,722 2,722 %60.50
2630999 40460-0 INT ON AD VALOREM TAXES-PY 10,104 4,936 2,309 5,100 4,950 %0.28
2640999 40460-0 INT ON AD VALOREM TAXES-PY 4,213 2,052 1,011 3,173 3,173 %54.63
2650999 40460-0 INT ON AD VALOREM TAXES-PY 2,106 1,026 505 1,585 1,585 %54.48
2690999 40460-0 INT ON AD VALOREM TAXES-PY 5,323 2,561 1,400 4,163 4,163 %62.55

LICENSES AND PERMITS 7,523,961 6,613,593 3,835,499 6,846,076 7,132,895 %7.85

1010999 41000-0 OCCUPATIONAL LICENSE-OTHER 15,239 15,255 23,273 23,273 25,623 %67.96
1010999 41005-0 OCCUPATIONAL LICENSE-INS COS 2,034,526 1,856,363 1,306,821 1,856,363 2,043,550 %10.08
1050999 41005-0 OCCUPATIONAL LICENSE-INS COS 543,626 500,000 269,424 500,000 500,000 %0.00
1010999 41010-0 LIQUOR AND BEER PERMITS 292,087 307,000 123,840 307,000 296,406 %-3.45
1010999 41015-0 BEVERAGE DISPENSING PERMITS 131,575 120,150 65,060 120,150 138,145 %14.98
7020999 41020-0 VEH FOR HIRE INSPECTION FEE 560 1,980 70 570 570 %-71.21
1010999 41025-0 CHAIN STORE PERMITS 146,351 133,034 145,997 145,996 152,686 %14.77
1010999 41030-0 VEH FOR HIRE REGISTRATION FEE 200 470 320 470 220 %-53.19
1010999 41035-0 VEH FOR HIRE OPER'S PERMIT FEE 170 90 40 90 170 %88.89
1010999 41040-0 PLACE & ASSEMBLY PERMITS 1,435 5,665 3,320 5,665 3,260 %-42.45
1050999 41050-0 BUSINESS OCCUPATIONAL LICENSE 510 0 85 85 0 %0.00
1050999 41060-0 LIQUOR & BEER PERMITS 20,681 20,568 14,179 22,367 22,367 %8.75
5500999 41065-0 SOLID WASTE REMITTANCE FEES 883,319 909,360 298,615 901,374 987,120 %8.55
2990999 41070-0 BUILDING PERMITS 2,578,840 1,984,968 1,110,239 2,162,927 2,162,927 %8.97
2990999 41075-0 PLUMBING PERMITS 246,865 191,354 121,399 212,085 212,085 %10.83
2990999 41080-0 ELECTRICAL PERMITS 348,380 304,369 169,443 308,867 308,867 %1.48
2990999 41085-0 A/C & HEATING PERMITS 119,136 105,458 64,229 115,467 115,467 %9.49
1010999 41087-0 A/C & HEATING PERMITS 0 0 35 35 0 %0.00
2990999 41087-0 A/C & HEATING PERMITS 4,515 4,760 2,135 4,445 4,445 %-6.62
2990999 41088-0 WIRELESS SMALL CELL-WCF PERMIT 7,000 8,250 2,750 8,250 8,250 %0.00
1010999 41500-0 BICYCLE REGISTRATION FEES 145 40 5 40 145 %262.50
1010999 41505-0 VEH FOR HIRE DRIVER'S LICENSE 180 2,100 320 2,100 300 %-85.71
2990999 41510-0 CERTIFICATE OF OCCUPANCY 67,525 61,277 38,400 65,250 65,250 %6.48
1010999 41515-0 SOUND VARIANCE FEES 3,440 2,125 2,000 2,125 3,960 %86.35
2990999 41525-0 PLUMB ELECT & A/C REG FEES 77,656 78,957 73,500 81,082 81,082 %2.69

INTERGOVERNMENTAL REVENUES 27,240,792 98,905,669 13,866,969 65,941,847 7,253,484 %-92.67

1260999 42000-0 PUBLIC SAFETY FEDERAL GRANTS 1,394,502 15,782,012 360,296 508,952 0 %-100.00
1870999 42010-0 FTA GRANTS 4,185,996 6,656,870 2,499 1,210,809 0 %-100.00
2030999 42011-0 OTHER-FEDERAL TRANSIT ADMIN 0 1,715,000 0 1,715,000 3,617,523 %110.93
1630999 42015-0 HOME PROGRAM 749,160 1,721,584 195,184 1,721,584 0 %-100.00
1620999 42020-0 CDBG PROGRAM 2,159,008 10,772,380 650,047 10,772,380 0 %-100.00
1870999 42020-0 CDBG PROGRAM 0 -5,200 0 -5,200 0 %-100.00
1260999 42040-0 OTHER FEDERAL GRANTS 11,480,185 15,234,887 11,100,600 3,459,655 0 %-100.00
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1260999 42042-0 CULTURE/RECREATION FED GRTS 22,837 28,121 28,121 28,121 0 %-100.00
5320999 42101-0 ARRA GRANT-DOE 0 3,100,000 0 3,100,000 0 %-100.00
1010999 42200-0 LAFAYETTE HOUSING AUTHORITY 77,264 95,807 0 95,807 95,807 %0.00
1270999 42300-0 PUBLIC SAFETY STATE GRANTS 143,994 28,585,026 -142,277 28,100,000 0 %-100.00
1890999 42300-0 PUBLIC SAFETY STATE GRANTS 1,263,132 2,205,477 -97,043 2,205,477 0 %-100.00
1270999 42301-0 PUBLIC SAFETY-LRA 0 90,351 0 90,351 0 %-100.00
5020999 42304-0 DEQ STATE GRANTS 241,330 0 0 0 0 %0.00
1270999 42305-0 HIWAYS & STREETS STATE GRANTS 1,074,931 2,399,884 63,053 2,399,884 0 %-100.00
1270999 42325-0 OTHER STATE GRANTS 586,157 564,834 -20,016 564,834 0 %-100.00
2030999 42325-0 OTHER STATE GRANTS 278,684 300,000 117,328 300,000 0 %-100.00
1270999 42340-0 CULTURE/RECREATION STATE GRANT 0 2,300 2,300 2,300 0 %-100.00
1270999 42360-0 OTHER-LAF PARISH CRT HOUSE IMP 93,978 6,137,712 0 6,137,712 0 %-100.00
1050999 42500-0 STATE REVENUE SHARING 131,135 131,133 87,754 131,301 131,631 %0.38
2600999 42500-0 STATE REVENUE SHARING 273,939 273,939 183,634 273,939 275,451 %0.55
2610999 42500-0 STATE REVENUE SHARING 99,174 99,174 66,482 99,174 99,723 %0.55
2620999 42500-0 STATE REVENUE SHARING 130,464 130,464 87,456 130,464 131,184 %0.55
2630999 42500-0 STATE REVENUE SHARING 178,347 178,347 119,556 178,347 179,334 %0.55
2640999 42500-0 STATE REVENUE SHARING 147,921 147,921 99,158 147,921 148,737 %0.55
2650999 42500-0 STATE REVENUE SHARING 41,919 41,919 28,100 41,919 42,150 %0.55
2660999 42500-0 STATE REVENUE SHARING 223,044 223,044 149,516 223,044 224,274 %0.55
1010999 42505-0 BEER TAX REVENUES 146,989 145,542 68,649 145,542 145,140 %-0.28
1050999 42505-0 BEER TAX REVENUES 25,358 24,802 11,536 24,917 24,917 %0.46
1010999 42510-0 FIRE INSURANCE REBATE 538,350 538,351 0 538,351 538,351 %0.00
1050999 42515-0 SEVERANCE TAX REVENUES 130,470 203,731 102,209 130,470 130,470 %-35.96
1050999 42520-0 PUBLIC SAFETY REVENUE-PARISH 7,277 8,248 0 8,248 8,248 %0.00
2680999 42521-0 PUBLIC SFTY REINSTATEMENT FEES 5,100 4,063 2,500 6,200 6,200 %52.60
2600999 42525-0 GASOLINE TAX REVENUE-PARISH RD 1,410,147 1,367,946 600,327 1,454,344 1,454,344 %6.32

CHARGES FOR SERVICES 55,062,897 58,878,485 35,642,875 59,440,940 63,361,130 %7.61

2990999 43000-0 FILING FEES 310,174 262,760 131,764 269,997 269,997 %2.75
1010999 43006-0 EXPUNGEMENT FEES 450 450 300 450 400 %-11.11
2990999 43010-0 SALES OF MAPS & PUBLICATIONS 2,724 2,442 1,525 2,703 2,703 %10.69
4010999 43012-0 LCG STD SPECS MANUAL FEES 615 655 465 840 840 %28.24
1050999 43030-0 DISTRICT COURT COSTS 21,764 27,337 8,695 21,244 21,244 %-22.29
1050999 43031-0 COURT COST-REIMBURSEMENTS 23,219 31,695 26,512 26,511 26,472 %-16.48
5500999 43032-0 COURT COST-LITTER FINES 75 100 0 75 100 %0.00
1010999 43034-0 MONITORING FEES-CITY COURT 21,750 33,000 5,200 33,000 17,400 %-47.27
5500999 43065-0 OTHER-LITTER PROGRAM ADMIN FEE 0 100 0 100 100 %0.00
6140999 43080-0 LOSS ACCOUNTS-GENERAL GOV'T 5,607,889 3,504,667 0 3,504,667 4,777,286 %36.31
6140999 43081-0 LOSS ACCOUNTS-UTILITIES FUND 1,272,799 2,177,363 0 2,177,363 1,071,704 %-50.78
6140999 43082-0 LOSS ACCOUNTS-COMM. FUND 160 160 0 160 1,250 %681.25
6140999 43090-0 PREMIUMS-GENERAL GOV'T 1,610,986 2,033,136 1,877,150 2,033,136 2,179,387 %7.19
6140999 43091-0 PREMIUMS-UTILITY SYSTEM 1,043,880 1,504,504 1,474,826 1,504,504 1,630,716 %8.39

6140999 43092-0
PREMIUMS-COMMUNICATIONS
SYSTEM 46,465 67,768 0 67,768 75,340 %11.17

6070999 43100-0 CITY/PARISH INS CONTRIBUTIONS 17,703,807 19,667,675 19,169,151 19,667,675 20,648,783 %4.99
6070999 43105-0 RETIREES & CONTRACTUAL CONTR 1,209,401 1,378,368 655,755 1,378,368 1,403,385 %1.81
6070999 43110-0 LIFE INSURANCE CONTRIBUTIONS 524,717 516,277 265,284 516,277 832,465 %61.24
1010999 43150-165 ADMIN FEES-EMERG SHELTER GRT 0 5,550 0 5,550 5,550 %0.00
1010999 43150-203 ADMIN FEES-TRANSIT FUND 447,446 447,000 0 447,000 408,000 %-8.72
1010999 43150-206 ADMIN FEES-ANIMAL CNTRL FD 238,704 238,356 133,773 238,356 350,698 %47.13
1050999 43150-206 ADMIN FEES-ANIMAL CNTRL FD 28,841 29,189 0 29,189 45,302 %55.20
1010999 43150-260 ADMIN FEES-ROAD & BRIDGE MAINT 385,938 385,376 0 385,376 383,083 %-0.60
1050999 43150-260 ADMIN FEES-ROAD & BRIDGE MAINT 46,631 47,193 0 47,193 49,486 %4.86
1010999 43150-261 ADMIN FEES-DRAINAGE MAINT FUND 347,958 347,451 0 347,451 345,384 %-0.59
1050999 43150-261 ADMIN FEES-DRAINAGE MAINT FUND 42,042 42,549 0 42,549 44,616 %4.86
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1010999 43150-263 ADMIN FEES-LIBRARY FUND 416,697 416,089 0 416,089 379,433 %-8.81
1050999 43150-263 ADMIN FEES-LIBRARY FUND 50,347 50,955 0 50,955 49,014 %-3.81
1010999 43150-264 ADMIN FEES-COURTHOUSE COMPLEX 77,994 77,881 0 77,881 77,417 %-0.60
1050999 43150-264 ADMIN FEES-COURTHOUSE COMPLEX 9,424 9,537 0 9,537 10,001 %4.87
1010999 43150-265 ADMIN FEES-JUVENILE DETENTION 202,991 204,907 0 204,907 231,142 %12.80
1050999 43150-265 ADMIN FEES-JUVENILE DETENTION 24,526 25,093 0 25,093 29,858 %18.99
1010999 43150-266 ADMIN FEES-PUBLIC HEALTH UNIT 54,295 54,345 0 54,345 57,564 %5.92
1050999 43150-266 ADMIN FEES-PUBLIC HEALTH UNIT 6,560 6,655 0 6,655 7,436 %11.74
1010999 43150-270 ADMIN FEES-CORONER FUND 37,008 36,954 0 36,954 36,734 %-0.60
1050999 43150-270 ADMIN FEES-CORONER FUND 4,471 4,525 0 4,525 4,745 %4.86
1010999 43150-271 ADMIN FEES-MOSQUITO ABATEMENT 12,050 13,364 0 13,364 12,398 %-7.23
1050999 43150-271 ADMIN FEES-MOSQUITO ABATEMENT 1,456 1,617 0 1,617 1,602 %-0.93
1010999 43150-274 ADMIN FEES-CULTURE ECONOMY FD 8,291 8,018 0 8,018 0 %-100.00
1050999 43150-274 ADMIN FEES-CULTURE ECONOMY FD 1,002 982 0 982 0 %-100.00

1010999 43150-279
ADMIN FEES-PARISHWIDE FIRE PROT
FD 0 2,673 0 2,673 8,856 %231.31

1050999 43150-279
ADMIN FEES-PARISHWIDE FIRE PROT
FD 0 327 0 327 1,144 %249.85

1010999 43150-297 ADMIN FEES-PARKING PROGRAM FD 0 0 0 0 246,197 %0.00
1050999 43150-297 ADMIN FEES-PARKING PROGRAM FD 0 0 0 0 31,803 %0.00
1010999 43150-299 ADMIN FEES-CODES & PERMITS FD 124,908 124,726 0 124,726 123,984 %-0.59
1050999 43150-299 ADMIN FEES-CODES & PERMITS FD 15,092 15,274 0 15,274 16,016 %4.86
1010999 43150-400 ADMIN FEES-BOND FUNDS 190,529 191,000 0 191,000 240,000 %25.65
1010999 43150-401 ADMIN FEES-CIP FUND 217,354 218,271 0 218,271 216,972 %-0.60
1050999 43150-401 ADMIN FEES-CIP FUND 26,262 26,730 0 26,730 28,028 %4.86
1010999 43150-550 ADMIN FEES-ENVIRON SRVS FD 330,455 329,633 0 329,633 396,749 %20.36
1050999 43150-550 ADMIN FEES-ENVIRON SRVS FD 39,927 40,367 0 40,367 51,251 %26.96
1010999 43150-607 ADMIN FEES-GROUP INSURANCE FD 228,161 228,070 0 228,070 367,524 %61.15
1050999 43150-607 ADMIN FEES-GROUP INSURANCE FD 27,568 27,930 0 27,930 47,476 %69.98
1260999 43161-0 SOCIAL SECURITY ADMIN-PROG INC 16,834 184,800 184,670 4,530 0 %-100.00
1010999 43200-0 FIRE SERVICE CHARGES 101,593 120,280 30,070 120,280 120,280 %0.00
1010999 43203-0 CITY MARSHAL CHARGES 39,601 39,601 19,800 39,601 43,146 %8.95
1010999 43204-0 CITY COURT JUDGES CHARGES 71,400 74,538 37,269 74,538 74,538 %0.00
1010999 43205-0 FALSE ALARM FEES 50,260 60,000 19,320 60,000 42,950 %-28.42
1010999 43209-0 BREATHALYZER FEES 10,325 3,500 10,525 10,525 12,875 %267.86
1010999 43210-0 SWAT TRAINING FEES 0 6,100 3,300 6,100 3,300 %-45.90
2700999 43225-0 DEATH & AUTOPSY FEES 99,375 117,807 41,375 103,125 122,480 %3.97
2700999 43226-0 DEATH & AUTOPSY FEES-NONLCG 19,776 20,000 6,151 22,052 22,052 %10.26
2700999 43240-0 CORONER'S EXAMINATION CERT FEE 204,100 210,000 108,500 216,100 225,000 %7.14
2700999 43245-0 LABORATORY FEES 9,393 8,010 5,852 9,067 9,067 %13.20
2700999 43250-0 CREMATION FEES 80,158 75,375 38,175 91,425 91,425 %21.29
2700999 43255-0 DEATH INVESTIGAT'N-CITY OF LAF 19,700 17,750 9,400 19,700 19,700 %10.99
2700999 43257-0 SUIDI FEES 3,700 3,700 400 2,700 2,700 %-27.03
2990999 43275-0 FLOOD PLAIN CHARGES 1,775 2,025 0 1,950 1,950 %-3.70
1010999 43400-0 TRAFFIC SIGNAL MAINT-LADOTD 257,808 259,904 129,952 259,904 259,904 %0.00
1010999 43401-0 TRAFFIC SIGNAL MAINT-SCOTT 1,421 2,096 4,541 4,541 6,288 %200.00
1010999 43405-0 SIGNAGE-SUBDIVISION DEV 5,813 4,000 9,647 9,647 4,762 %19.05
2970999 43410-0 PARKING METER REVENUES 171,528 153,539 92,840 184,802 184,802 %20.36
2970999 43415-0 PARKING GARAGE REV-VERMILION 231,660 201,524 128,869 250,393 250,393 %24.25
2960999 43420-0 PARKING GARAGE REV-BUCHANAN 0 0 0 0 87,000 %0.00
2970999 43420-0 PARKING GARAGE REV-BUCHANAN 0 75,000 0 75,000 0 %-100.00
5500999 43505-0 REFUSE COLLECTION CHARGES 15,505,621 15,362,340 7,886,453 15,895,354 16,742,400 %8.98
5500999 43510-0 GRASS CUTTING CHARGES 756,209 262,684 151,207 823,030 823,030 %213.32
5500999 43515-0 COMPOST DISPOSAL CHARGES 196,567 308,394 105,345 167,938 167,938 %-45.54
5500999 43520-0 SALE OF COMPOST 3,600 8,680 1,180 1,180 840 %-90.32
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2060999 43600-0 ANIMAL SHELTER FEES 38,279 40,800 17,717 37,453 37,453 %-8.20
2060999 43601-0 ANIMAL SHELTER-ADOPTION FEES 37,505 22,000 20,790 37,905 37,905 %72.30
2060999 43602-0 ANIMAL SHELTER-RABIES TAG FEES 244,602 215,000 112,802 220,196 220,196 %2.42
2090999 43700-110 MEMBERSHIP FEES-HEBERT 41,250 50,000 32,425 46,250 46,250 %-7.50
2090999 43700-111 MEMBERSHIP FEES-VIEUX CHENES 129,750 120,000 63,650 132,450 132,450 %10.38
2090999 43700-112 MEMBERSHIP FEES-WETLANDS 259,225 260,000 103,865 242,915 242,915 %-6.57
2090999 43701-110 MERCHANDISE SALES-HEBERT 70 0 0 0 0 %0.00
2090999 43702-110 SCHOOL TEAM FEES-HEBERT 392 2,000 1,936 2,051 2,051 %2.55
2090999 43702-111 SCHOOL TEAM FEES-VIEUX CHENES 392 2,000 1,936 2,051 2,051 %2.55
2090999 43704-111 LOCKER RENTALS-VIEUX CHENES 50 0 0 0 0 %0.00
2090999 43706-110 GREEN FEES-HEBERT MUNI 219,878 245,000 112,296 215,486 215,486 %-12.05
2090999 43706-111 GREEN FEES-VIEUX CHENES 439,230 445,000 220,166 445,764 445,764 %0.17
2090999 43706-112 GREEN FEES-WETLANDS 530,311 575,000 253,928 532,744 532,744 %-7.35
2090999 43710-110 CART RENTALS-HEBERT 151,239 170,000 76,048 152,602 152,602 %-10.23
2090999 43710-111 CART RENTALS-VIEUX CHENES 298,519 310,000 151,038 310,142 310,142 %0.05
2090999 43710-112 CART RENTALS-WETLANDS 340,536 350,000 161,678 347,573 347,573 %-0.69
2090999 43712-110 TOURNAMENT FEES-HEBERT 15,417 6,500 5,717 17,483 17,483 %168.97
2090999 43712-111 TOURNAMENT FEES-VIEUX CHENES 12,734 20,000 14,237 19,300 19,300 %-3.50
2090999 43712-112 TOURNAMENT FEES-WETLANDS 59,032 40,000 13,370 54,513 54,513 %36.28
2090999 43714-111 DRIVING RANGE REV-VIEUX CHENES 32,261 40,000 17,793 32,364 32,364 %-19.09
2090999 43714-112 DRIVING RANGE REV-WETLANDS 61,394 75,000 30,565 59,321 59,321 %-20.91
2090999 43716-110 SALES TAX DISC-HEBERT MUNI GC 349 0 181 357 0 %0.00
2090999 43716-111 SALES TAX DISC-VIEUX CHENES GC 747 0 375 761 0 %0.00
2090999 43716-112 SALES TAX DISC-WETLANDS GC 1,026 0 476 1,024 0 %0.00
2090999 43718-110 CASH SHORT/OVER-HEBERT MUNI 220 0 36 36 0 %0.00
2090999 43718-111 CASH SHORT/OVER-VIEUX CHENES 407 0 23 23 0 %0.00
2090999 43718-112 CASH SHORT/OVER-WETLANDS 138 0 346 346 0 %0.00
2010999 43760-0 SWIMMING INSTRUCTION FEES 3,580 7,000 0 7,000 0 %-100.00
2010999 43762-0 SWIMMING POOL ADMISSIONS 1,398 5,000 0 500 1,100 %-78.00
2010999 43764-0 SWIMMING POOL RENTALS 11,434 25,000 0 25,000 0 %-100.00
2010999 43780-0 RECREATION INSTRUCTION FEES 35,167 35,000 24,994 38,000 40,000 %14.29
1050999 43782-0 RECREATION REGISTRATION 0 10,015 0 10,015 0 %-100.00
2010999 43782-0 RECREATION REGISTRATION 0 45,000 11,434 12,000 20,000 %-55.56
1050999 43784-0 RECREATION BUILDING RENTALS 0 2,000 0 2,000 0 %-100.00
2010999 43784-0 RECREATION BUILDING RENTALS 148,384 140,000 105,173 145,000 150,000 %7.14
2010999 43786-0 RECREATION CAMPGROUND RENTALS 35,467 48,000 26,825 38,789 38,789 %-19.19
2010999 43790-0 RECREATION RACQUET BALL FEES 124 150 184 194 194 %29.33
2010999 43800-0 TENNIS MEMBERSHIP FEES 1,003 0 0 0 0 %0.00
2010999 43802-0 TENNIS COURT FEES 3,367 0 0 0 0 %0.00
2020999 43826-0 NATURE STATION FEES 0 1,200 0 1,200 0 %-100.00
2040999 43840-0 AUDITORIUM BUILDING RENTALS 205,228 428,120 197,300 323,496 429,600 %0.35
2040999 43842-0 AUDITORIUM CATERING FEES 5,823 31,780 29,202 29,201 54,000 %69.92
2040999 43844-0 AUDITORIUM CONCESSION SALES 0 50,000 8,188 50,000 50,000 %0.00

2040999 43846-0
AUDITORIUM COMM ON
CONCESSIONS 5,928 15,186 1,960 6,380 17,000 %11.95

2040999 43848-0 AUDITORIUM REIMBURSEABLES 87,253 177,456 119,749 161,772 380,000 %114.14
2020999 43850-0 TICKET SALES 34,046 0 17,609 45,326 45,326 %0.00
2050999 43850-0 TICKET SALES 254,987 1,847,485 703,459 1,847,485 2,079,890 %12.58
2050999 43851-0 OUTLET REVENUE SHARES 0 40,733 0 40,733 42,500 %4.34
2050999 43852-0 CREDIT CARD FEES 1,726 8,809 3,986 8,809 9,100 %3.30
2050999 43854-0 FACILITY/COMPUTER FEE 79,553 202,376 49,407 112,621 216,167 %6.81
2050999 43856-0 PROCESSING/COMPLIMENTARY FEE 37,306 16,742 4,415 40,875 20,800 %24.24
2630999 43884-0 LIBRARY FINES 20,458 12,318 7,500 19,296 19,296 %56.65
2030999 43900-0 BUS FARES 233,162 250,000 104,330 171,000 175,000 %-30.00
2030999 43905-0 CHARTER SERVICES 400 20,000 2,700 20,000 20,000 %0.00
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5510999 43915-0 CNG-PUBLIC 20,343 7,488 19,505 31,644 31,644 %322.60
2060999 43920-0 CREDIT CARD CONVENIENCE FEES 1,700 5,400 871 1,681 5,400 %0.00
2960999 43920-0 CREDIT CARD CONVENIENCE FEES 0 0 0 0 8,113 %0.00
2970999 43920-0 CREDIT CARD CONVENIENCE FEES 16,087 9,236 15,449 22,906 14,793 %60.17

FINES AND FORFEITS 1,936,840 2,158,557 949,232 2,209,319 2,112,932 %-2.11

1010999 44000-0 CITY COURT FINES 920,781 950,000 324,075 950,000 881,495 %-7.21
1050999 44000-0 CITY COURT FINES 28,382 29,108 7,471 25,091 25,091 %-13.80
2700999 44000-0 CITY COURT FINES 55,633 63,000 20,729 54,580 54,580 %-13.37
1010999 44001-0 CITY COURT CIVIL FEES 0 0 76,023 76,022 76,023 %0.00
1010999 44010-0 BOND & FEE FORFEITURE-CITY CRT 0 6,313 0 6,313 0 %-100.00
2970999 44020-0 PARKING FINES-CITY 143,515 127,845 88,375 165,830 165,830 %29.71
2970999 44021-0 PARKING FINES-HANDICAP 10,452 5,855 7,281 13,689 13,689 %133.80
2680999 44100-0 DISTRICT COURT FINES 418,423 505,311 202,193 412,991 412,991 %-18.27
2700999 44100-0 DISTRICT COURT FINES 17,285 25,992 7,340 20,877 20,877 %-19.68
1050999 44101-0 DISTRICT COURT-JURY FEES 98,901 124,099 39,542 96,533 96,533 %-22.21
2680999 44105-0 DISTRICT COURT-CONTEMPT FINES 135,345 127,889 56,506 134,273 134,273 %4.99
2680999 44110-0 BOND & FEE FORFEITURE-DIST CRT 68,114 173,945 53,416 173,945 173,945 %0.00
1010999 44300-0 ALCOHOL BEVERAGE FINES 25,350 2,500 300 2,500 25,650 %926.00
5500999 44320-0 SOLID WASTE CONTAINER FINES 0 225 0 225 0 %-100.00
5500999 44322-0 SOLID WASTE COLLECTOR FINES 11,276 15,375 12,075 20,201 20,201 %31.39
5500999 44323-0 RECYCLING COLLECTOR FINES 2,183 1,000 661 1,679 1,679 %67.90
5500999 44360-0 OTHER-LITTER FINES 0 100 0 100 100 %0.00
2990999 44370-0 AAB - FINES 575 0 51,845 51,845 7,350 %0.00
2990999 44375-0 AAB-FEES/ABATEMENT RECOVERY 625 0 1,400 2,625 2,625 %0.00

ELECTRIC RETAIL SALES 176,107,878 187,323,795 83,589,212 183,682,349 199,261,101 %6.37

5020999 46100-0 ELECTRIC RETAIL SALES 99,763,119 101,792,931 44,449,126 99,888,828 106,144,012 %4.27
5020999 46105-0 ELECTRIC RETAIL FUEL ADJ. 76,344,759 85,530,864 39,140,086 83,793,521 93,117,089 %8.87

ELECTRIC WHOLESALE SALES 159,823 175,000 79,686 156,108 175,000 %0.00

5020999 46110-0 ELECTRIC WHOLESALE SALES 159,823 175,000 79,686 156,108 175,000 %0.00

WATER SALES 21,781,959 23,176,494 10,670,545 18,758,731 24,496,897 %5.70

5020999 46200-0 WATER RETAIL SALES 14,753,681 22,676,494 7,150,352 14,738,538 24,496,897 %8.03
5020999 46210-0 WATER WHOLESALE SALES 6,956,818 0 3,486,713 3,486,713 0 %0.00
5020999 46220-0 WATER TAPPING FEES 71,460 0 33,480 33,480 0 %0.00
5020999 46230-0 BACKFLOW MONITORING CHARGES 0 500,000 0 500,000 0 %-100.00

WASTEWATER SALES 31,513,318 31,567,217 15,711,906 31,288,946 34,169,465 %8.24

5020999 46300-0 WASTEWATER SALES 31,513,318 31,567,217 15,711,906 31,288,946 34,169,465 %8.24

COMMUNICATION SALES 41,301,375 44,300,000 21,081,751 42,467,305 44,800,000 %1.13

5320999 46500-0 COMMUNICATION RETAIL SALES 41,301,375 44,300,000 21,081,751 42,467,305 44,800,000 %1.13

COMMUNICATION WHOLESALE SALES 2,537,941 2,400,000 1,210,661 2,513,652 2,400,000 %0.00

5320999 46510-0 COMMUNICATION WHOLESALE SALES 2,537,941 2,400,000 1,210,661 2,513,652 2,400,000 %0.00

INTEREST EARNINGS 1,346,870 2,762,613 867,151 2,853,672 2,003,121 %-27.49

1010999 47000-0 INTEREST ON INVESTMENTS 175,422 600,000 94,777 600,000 275,422 %-54.10
1050999 47000-0 INTEREST ON INVESTMENTS 6,665 9,750 5,609 9,750 6,665 %-31.64
2010999 47000-0 INTEREST ON INVESTMENTS 2,926 8,249 1,578 8,249 2,926 %-64.53
2040999 47000-0 INTEREST ON INVESTMENTS 499 0 106 605 499 %0.00
2050999 47000-0 INTEREST ON INVESTMENTS 120 108 106 108 120 %11.11
2060999 47000-0 INTEREST ON INVESTMENTS 12,311 27,400 2,628 27,400 12,311 %-55.07
2070999 47000-0 INTEREST ON INVESTMENTS 33 64 13 64 33 %-48.44
2090999 47000-0 INTEREST ON INVESTMENTS 0 434 105 434 0 %-100.00
2150999 47000-0 INTEREST ON INVESTMENTS 1,231 968 523 968 968 %0.00
2220999 47000-0 INTEREST ON INVESTMENTS 1,035 803 438 803 803 %0.00
2250999 47000-0 INTEREST ON INVESTMENTS 922 1,489 293 1,489 922 %-38.08
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2260999 47000-0 INTEREST ON INVESTMENTS 2,205 -54,226 1,579 1,579 2,205 %-104.07
2270999 47000-0 INTEREST ON INVESTMENTS 385 188 0 188 385 %104.79
2280999 47000-0 INTEREST ON INVESTMENTS 403 222 0 222 403 %81.53
2290999 47000-0 INTEREST ON INVESTMENTS 27 2 9 8 27 %1,250.00
2300999 47000-0 INTEREST ON INVESTMENTS 350 198 0 198 350 %76.77
2310999 47000-0 INTEREST ON INVESTMENTS 24 12 0 12 24 %100.00
2600999 47000-0 INTEREST ON INVESTMENTS 60,584 110,951 26,895 110,951 60,584 %-45.40
2610999 47000-0 INTEREST ON INVESTMENTS 33,846 63,128 14,268 63,128 33,846 %-46.39
2620999 47000-0 INTEREST ON INVESTMENTS 4,639 10,205 2,412 10,205 4,639 %-54.54
2630999 47000-0 INTEREST ON INVESTMENTS 80,611 152,490 33,972 152,490 80,611 %-47.14
2640999 47000-0 INTEREST ON INVESTMENTS 38,350 72,983 17,217 72,983 38,350 %-47.45
2650999 47000-0 INTEREST ON INVESTMENTS 11,601 21,587 5,304 21,587 11,601 %-46.26
2660999 47000-0 INTEREST ON INVESTMENTS 6,524 11,512 2,623 11,512 6,524 %-43.33
2680999 47000-0 INTEREST ON INVESTMENTS 289 455 73 455 289 %-36.48
2690999 47000-0 INTEREST ON INVESTMENTS 1,396 3,462 1,228 3,462 1,396 %-59.68
2700999 47000-0 INTEREST ON INVESTMENTS 0 0 1 0 0 %0.00
2710999 47000-0 INTEREST ON INVESTMENTS 2,627 4,788 1,364 4,788 2,627 %-45.13
2730999 47000-0 INTEREST ON INVESTMENTS 24,073 47,346 8,863 47,346 24,073 %-49.16
2740999 47000-0 INTEREST ON INVESTMENTS 2,708 1,536 673 1,536 2,708 %76.30
2750999 47000-0 INTEREST ON INVESTMENTS 20,202 39,000 7,135 39,000 20,202 %-48.20
2760999 47000-0 INTEREST ON INVESTMENTS 4,268 8,450 655 8,450 4,268 %-49.49
2780999 47000-0 INTEREST ON INVESTMENTS 24,945 48,349 9,839 48,349 24,945 %-48.41
2790999 47000-0 INTEREST ON INVESTMENTS 363 1,088 363 1,088 363 %-66.64
2970999 47000-0 INTEREST ON INVESTMENTS 0 0 26 25 0 %0.00
2990999 47000-0 INTEREST ON INVESTMENTS 441 296 157 296 441 %48.99
3520999 47000-0 INTEREST ON INVESTMENTS 4,706 4,884 2,394 4,884 4,884 %0.00
3530999 47000-0 INTEREST ON INVESTMENTS 87,330 92,000 18,712 92,000 92,000 %0.00
3540999 47000-0 INTEREST ON INVESTMENTS 4,990 4,034 2,399 4,034 4,034 %0.00
3550999 47000-0 INTEREST ON INVESTMENTS 42,709 40,000 15,021 40,000 80,000 %100.00
3560999 47000-0 INTEREST ON INVESTMENTS 16,492 33,643 5,491 33,643 16,492 %-50.98
3570999 47000-0 INTEREST ON INVESTMENTS 716 1,580 276 1,580 4,000 %153.16
3580999 47000-0 INTEREST ON INVESTMENTS 1,737 3,321 550 3,321 1,737 %-47.70
4010999 47000-0 INTEREST ON INVESTMENTS 166,790 314,192 71,881 314,192 166,790 %-46.91
5020999 47000-0 INTEREST ON INVESTMENTS 214,656 147,730 143,800 173,101 214,656 %45.30
5320999 47000-0 INTEREST ON INVESTMENTS -1,876 848 6,033 6,032 3,000 %253.77
5500999 47000-0 INTEREST ON INVESTMENTS 10,780 20,385 4,015 20,385 10,780 %-47.12
5510999 47000-0 INTEREST ON INVESTMENTS 1,365 2,599 542 2,599 1,365 %-47.48
6070999 47000-0 INTEREST ON INVESTMENTS 85,290 152,000 38,120 152,000 85,290 %-43.89
6140999 47000-0 INTEREST ON INVESTMENTS 8,315 0 4,100 5,199 0 %0.00
7020999 47000-0 INTEREST ON INVESTMENTS 47 0 121 120 47 %0.00
1050999 47005-0 INT ON INV-SALES TAX 150 1,393 66 137 137 %-90.17
5020999 47010-0 INTEREST REV-SEWER DISTS 2,397 0 0 0 0 %0.00
5020999 47040-0 INTEREST REVENUES ON LOANS 802,964 750,717 312,798 750,717 696,379 %-7.24
1010999 47050-0 FMV-ADJ TO INVESTMENT -100,800 0 0 0 0 %0.00
1050999 47050-0 FMV-ADJ TO INVESTMENT -23,245 0 0 0 0 %0.00
2060999 47050-0 FMV-ADJ TO INVESTMENT -7,964 0 0 0 0 %0.00
2600999 47050-0 FMV-ADJ TO INVESTMENT -36,896 0 0 0 0 %0.00
2610999 47050-0 FMV-ADJ TO INVESTMENT -19,567 0 0 0 0 %0.00
2620999 47050-0 FMV-ADJ TO INVESTMENT -933 0 0 0 0 %0.00
2630999 47050-0 FMV-ADJ TO INVESTMENT -50,188 0 0 0 0 %0.00
2640999 47050-0 FMV-ADJ TO INVESTMENT -23,827 0 0 0 0 %0.00
2650999 47050-0 FMV-ADJ TO INVESTMENT -6,924 0 0 0 0 %0.00
2660999 47050-0 FMV-ADJ TO INVESTMENT -3,809 0 0 0 0 %0.00
2690999 47050-0 FMV-ADJ TO INVESTMENT -1,067 0 0 0 0 %0.00
2710999 47050-0 FMV-ADJ TO INVESTMENT -1,175 0 0 0 0 %0.00
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2730999 47050-0 FMV-ADJ TO INVESTMENT -14,825 0 0 0 0 %0.00
2740999 47050-0 FMV-ADJ TO INVESTMENT -1,536 0 0 0 0 %0.00
2750999 47050-0 FMV-ADJ TO INVESTMENT -13,315 0 0 0 0 %0.00
2760999 47050-0 FMV-ADJ TO INVESTMENT -2,220 0 0 0 0 %0.00
2780999 47050-0 FMV-ADJ TO INVESTMENT -16,441 0 0 0 0 %0.00
2790999 47050-0 FMV-ADJ TO INVESTMENT -72 0 0 0 0 %0.00
2990999 47050-0 FMV-ADJ TO INVESTMENT -303 0 0 0 0 %0.00
3520999 47050-0 FMV-ADJ TO INVESTMENT -133 0 0 0 0 %0.00
3530999 47050-0 FMV-ADJ TO INVESTMENT -77,313 0 0 0 0 %0.00
3550999 47050-0 FMV-ADJ TO INVESTMENT -40,355 0 0 0 0 %0.00
3560999 47050-0 FMV-ADJ TO INVESTMENT -9,505 0 0 0 0 %0.00
3570999 47050-0 FMV-ADJ TO INVESTMENT -383 0 0 0 0 %0.00
3580999 47050-0 FMV-ADJ TO INVESTMENT -955 0 0 0 0 %0.00
4010999 47050-0 FMV-ADJ TO INVESTMENT -113,437 0 0 0 0 %0.00
5500999 47050-0 FMV-ADJ TO INVESTMENT -8,438 0 0 0 0 %0.00
5510999 47050-0 FMV-ADJ TO INVESTMENT -915 0 0 0 0 %0.00
6070999 47050-0 FMV-ADJ TO INVESTMENT -39,097 0 0 0 0 %0.00
6140999 47050-0 FMV-ADJ TO INVESTMENT -8,567 0 0 0 0 %0.00
7020999 47050-0 FMV-ADJ TO INVESTMENT -508 0 0 0 0 %0.00

INTERNAL TRANSFERS 29,538,485 68,442,052 14,671,279 67,981,642 29,259,680 %-57.25

1260999 48500-101 CONTR FROM CITY GENERAL FUND 394,150 42,733 82,602 82,602 0 %-100.00
1620999 48500-101 CONTR FROM CITY GENERAL FUND 0 1 0 1 0 %-100.00
2010999 48500-101 CONTR FROM CITY GENERAL FUND 1,549,182 1,438,535 669,024 1,477,471 2,139,729 %48.74
2020999 48500-101 CONTR FROM CITY GENERAL FUND 87,099 684,142 408,371 642,738 536,208 %-21.62
2030999 48500-101 CONTR FROM CITY GENERAL FUND 1,568,581 2,826,701 1,984,718 2,946,105 1,473,895 %-47.86
2040999 48500-101 CONTR FROM CITY GENERAL FUND 322,487 0 0 797,144 0 %0.00
2090999 48500-101 CONTR FROM CITY GENERAL FUND 244,026 440,128 426,398 565,224 655,583 %48.95
2600999 48500-101 CONTR FROM CITY GENERAL FUND 1,980,685 1,969,904 1,935,665 1,969,904 0 %-100.00
2970999 48500-101 CONTR FROM CITY GENERAL FUND 162,785 267,079 138,283 140,211 368,020 %37.79
2990999 48500-101 CONTR FROM CITY GENERAL FUND 65,218 1,860,179 85,485 1,670,351 1,520,415 %-18.27
3580999 48500-101 CONTR FROM CITY GENERAL FUND 361,151 322,617 322,616 322,617 2,791,652 %765.31
4010999 48500-101 CONTR FROM CITY GENERAL FUND 10,029 16,257,625 1,695,253 16,257,625 0 %-100.00
6050999 48500-101 CONTR FROM CITY GENERAL FUND 8,485 65,000 8,485 65,000 65,000 %0.00
7010999 48500-101 CONTR FROM CITY GENERAL FUND 9,830 0 0 0 0 %0.00
1010999 48500-105 CONTR FROM PARISH GENERAL FUND 3,822,550 3,945,096 1,925,542 3,968,877 4,000,423 %1.40
2410999 48500-105 CONTR FROM PARISH GENERAL FUND 0 51,000 0 51,000 0 %-100.00
2670999 48500-105 CONTR FROM PARISH GENERAL FUND 251,256 403,457 224,240 404,215 286,226 %-29.06
2700999 48500-105 CONTR FROM PARISH GENERAL FUND 709,905 690,622 290,600 694,639 803,823 %16.39
2960999 48500-105 CONTR FROM PARISH GENERAL FUND 0 0 0 0 151,434 %0.00
4010999 48500-105 CONTR FROM PARISH GENERAL FUND 0 729,091 0 729,091 0 %-100.00
7010999 48500-105 CONTR FROM PARISH GENERAL FUND 1,469 0 0 0 0 %0.00
2040999 48500-126 CONTR FROM GRANTS-FEDERAL 1,367,395 1,794,099 0 1,794,099 0 %-100.00
2050999 48500-126 CONTR FROM GRANTS-FEDERAL 515,142 645,508 0 645,508 0 %-100.00
4010999 48500-127 CONTR FROM GRANTS-STATE 0 1 0 1 0 %-100.00
5020999 48500-162 CONTR FROM CDBG 11,241 0 0 0 0 %0.00

1630999 48500-166
CONTR FROM NHS LOAN PROGRAM
FD 67,093 0 0 -122,589 0 %0.00

2030999 48500-187 CONTR FROM FTA CAPITAL 2,842,370 8,711 0 8,711 0 %-100.00
1010999 48500-204 CONTR FROM HPACC FUND 1,882,537 3,027,261 0 3,017,395 227,976 %-92.47
2040999 48500-205 CONTR FROM HPAC RESERVE FUND 584,081 1,299,224 0 1,233,630 867,640 %-33.22
1010999 48500-206 CONTR FROM ANIMAL CARE FUND 1,571 0 0 0 0 %0.00
1010999 48500-210 CONTR FROM LAF DEVEL & REV FD 33,336 0 0 0 0 %0.00
3520999 48500-215 CONTR FROM 61 S T TRUST FUND 16 133,432 0 0 0 %-100.00
4010999 48500-215 CONTR FROM 61 S T TRUST FUND 120,693 0 -18,007 0 0 %0.00
4010999 48500-222 CONTR FROM 85 S T TRUST FUND 63,872 0 21,109 -287,283 0 %0.00

76



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET FOR REVENUES BY SOURCE

CODE REVENUE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

1010999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 531,031 591,704 300,249 593,933 598,344 %1.12
1890999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 233,517 349,181 -16,832 349,181 0 %-100.00
4010999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 369,776 382,836 191,044 385,639 541,008 %41.32

1010999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 4,428 0 0 0 0 %0.00

1260999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 0 158,919 1,900 32,387 0 %-100.00

1270999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 0 1,066,667 0 1,066,667 0 %-100.00

1620999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 4,562 870,438 0 870,438 0 %-100.00

4010999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 369,776 382,836 191,044 385,639 541,008 %41.32

1010999 48500-263 CONTR FROM LIBRARY FUND 11,213 0 0 0 0 %0.00

1010999 48500-264
CONTR FROM COURTHOUSE
COMPLEX 83,679 96,347 51,791 96,842 109,594 %13.75

2620999 48500-264
CONTR FROM COURTHOUSE
COMPLEX 615,352 7,039,901 0 6,755,386 2,595,653 %-63.13

1010999 48500-265 CONTR FROM JUVENILE DETENTION 2,642 0 0 0 0 %0.00
1010999 48500-266 CONTR FROM PUBLIC HEALTH UNIT 714 0 0 0 0 %0.00
2060999 48500-269 CONTR FROM COMB PUBLIC HEALTH 2,081,711 1,993,560 1,993,560 2,259,729 1,814,305 %-8.99
2660999 48500-269 CONTR FROM COMB PUBLIC HEALTH 1,573,414 305,405 305,405 1,830 1,191,027 %289.98
2710999 48500-269 CONTR FROM COMB PUBLIC HEALTH 1,209,272 1,219,005 1,219,005 1,219,005 916,841 %-24.79
1010999 48500-273 CONTR FROM WATER MGMT FD 1,500 0 0 0 0 %0.00
1270999 48500-273 CONTR FROM WATER MGMT FD 0 800,000 0 800,000 0 %-100.00

2020999 48500-274
CONTR FROM CULTURAL ECONOMY
FD 300,000 0 0 0 0 %0.00

1260999 48500-275
CONTR FROM PAR,STRT,DRN,BRDGE
FD 0 705,696 0 705,696 0 %-100.00

1270999 48500-275
CONTR FROM PAR,STRT,DRN,BRDGE
FD 0 2,000,000 0 2,000,000 0 %-100.00

2410999 48500-276 CONTR FROM PAR PARKS & REC FD 83,100 0 0 0 0 %0.00
1010999 48500-278 CONTR FROM POLICE & FIRE RE FD 0 1,884,763 0 1,884,763 4,399,597 %133.43
1270999 48500-299 CONTR FROM CODES & PERMITS FD 0 1 0 1 0 %-100.00
2150999 48500-352 CONTR FROM 61 S T BOND SINK FD 62 0 0 4,884 4,884 %0.00
3530999 48500-352 CONTR FROM 61 S T BOND SINK FD 20,918 0 0 0 0 %0.00
2150999 48500-353 CONTR FROM 61 S T BOND RES 120,647 92,000 -18,007 92,000 92,000 %0.00
3520999 48500-353 CONTR FROM 61 S T BOND RES 281,669 0 0 0 0 %0.00
2220999 48500-354 CONTR FROM 85 S T BOND SINK FD 0 0 0 4,034 4,034 %0.00
4010999 48500-354 CONTR FROM 85 S T BOND SINK FD 327,796 0 0 0 0 %0.00
2220999 48500-355 CONTR FROM 85 S T BOND RES 63,872 40,000 21,109 -292,120 80,000 %100.00
3540999 48500-355 CONTR FROM 85 S T BOND RES 270,603 0 0 0 0 %0.00
1010999 48500-401 CONTR FROM CIP FUND 431,679 450,992 232,296 450,992 459,361 %1.86
1260999 48500-401 CONTR FROM CIP FUND 9,419 66,793 760 66,793 0 %-100.00
1270999 48500-401 CONTR FROM CIP FUND 142,916 542,818 70 542,818 0 %-100.00
1870999 48500-401 CONTR FROM CIP FUND 338,498 1,321,162 -2,499 1,321,162 0 %-100.00
1890999 48500-401 CONTR FROM CIP FUND 0 535,810 0 535,810 0 %-100.00
3520999 48500-401 CONTR FROM CIP FUND -278,903 0 0 0 0 %0.00
3530999 48500-401 CONTR FROM CIP FUND 0 0 0 130,774 0 %0.00
3560999 48500-407 CONTR FROM 2010 PAR GOB CON FD 7,822 0 0 0 0 %0.00
3520999 48500-438 CONTR FROM 11 S T BOND CONST 33 0 0 0 0 %0.00
3520999 48500-440 CONTR FROM 2013 S T BOND CONST 46 0 0 0 0 %0.00
1270999 48500-441 CONTR  FROM CITY COMBINED BOND 0 3,000,000 0 3,000,000 0 %-100.00
3520999 48500-441 CONTR  FROM CITY COMBINED BOND 445,454 0 0 0 0 %0.00
3540999 48500-441 CONTR  FROM CITY COMBINED BOND 456,680 0 0 0 0 %0.00

77



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET FOR REVENUES BY SOURCE

CODE REVENUE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

1010999 48500-502 CONTR FROM UTILITIES O & M 32,067 0 0 0 0 %0.00
6050999 48500-502 CONTR FROM UTILITIES O & M 3,998 18,000 0 18,000 18,000 %0.00
1010999 48500-532 CONTR FROM COMM SYSTEMS O & M 5,928 0 0 0 0 %0.00
6050999 48500-532 CONTR FROM COMM SYSTEMS O & M 0 6,000 0 6,000 6,000 %0.00
1010999 48500-550 CONTR FROM ENVIRON SERV FD 1,857 0 0 0 0 %0.00
1280999 48500-550 CONTR FROM ENVIRON SERV FD 34,225 0 0 0 0 %0.00
1010999 48500-607 CONTR FROM GROUP HOSP FUND 0 1,619,072 0 1,619,072 0 %-100.00
1010999 48500-645 CONTR FROM 2016 AUGUST FLOOD 79,904 0 0 0 0 %0.00
1050999 48500-645 CONTR FROM 2016 AUGUST FLOOD 61,786 0 0 0 0 %0.00
1010999 48500-647 CONTR FROM COVID19 EMERG PREP 13,647 0 0 0 0 %0.00
1010999 48500-648 CONTR FROM HURRICANE LAURA 19,844 0 0 0 0 %0.00
1050999 48500-648 CONTR FROM HURRICANE LAURA 4,137 0 0 0 0 %0.00
1010999 48500-649 CONTR FROM HURRICAN DELTA 90,371 0 0 0 0 %0.00
1050999 48500-649 CONTR FROM HURRICAN DELTA 20,897 0 0 0 0 %0.00
1270999 48500-651 CONTR FR AMER RESC PLAN/21-PAR 0 2,000,000 0 2,000,000 0 %-100.00
1010999 48500-652 CONTR FROM HURRICAN IDA 12,579 0 0 0 0 %0.00
1050999 48500-652 CONTR FROM HURRICAN IDA 1,041 0 0 0 0 %0.00
1010999 48500-702 CONTR FROM VEHICLE MAINT FD 3,071 0 0 0 0 %0.00

IN LIEU OF TAX 24,056,012 24,100,000 24,185,668 24,185,668 27,800,000 %15.35

1010999 48510-0 UTILITY SYS IN LIEU OF TAX 24,056,012 24,100,000 24,185,668 24,185,668 24,600,000 %2.07
1010999 48511-0 COMM SYS IN LIEU OF TAX 0 0 0 0 3,200,000 %0.00

OTHER REVENUES 15,466,001 16,330,982 6,668,711 15,165,727 14,848,774 %-9.08

5020999 46115-0 OTHER ELECTRIC REVENUES 3,012,994 3,000,000 1,470,036 3,011,360 4,800,000 %60.00
5320999 46515-0 ADVERTISING SALES 123,066 155,000 37,810 150,000 150,000 %-3.23
5020999 46814-0 WATER CONTRIB AID OF CONST 0 0 123,625 123,625 0 %0.00
5020999 46816-0 SEWER CONTRIB AID OF CONST 0 0 27,075 27,075 0 %0.00
1010999 48525-0 IMPUTED TAX REVENUES 722,193 850,000 425,000 850,000 850,000 %0.00
1010999 49004-0 OPTICOM LEASE 3,150 3,150 1,313 3,150 0 %-100.00
1010999 49006-0 OIL AND GAS LEASES 0 100 0 100 100 %0.00
1050999 49006-0 OIL AND GAS LEASES 520 535 429 520 1,144 %113.83
1010999 49008-0 LE CENTRE LEASE REVENUES 10,305 10,305 5,653 10,305 10,305 %0.00
2030999 49010-0 POSTAL SQUARE LEASE REVENUES 132,854 135,156 56,315 135,156 135,156 %0.00
2030999 49011-0 RPTC-USPS UTILITIES REIMB 15,463 11,261 9,387 15,450 15,450 %37.20
1010999 49013-0 CLIFTON CHENIER-HEALTH UNIT 337,500 337,500 168,750 337,500 337,500 %0.00
1010999 49020-0 CENTRAL PARKS RENTALS 14,000 13,950 15,725 15,725 23,200 %66.31
1010999 49021-0 HORSE FARM LEASE 1,200 1,200 1,200 1,200 1,200 %0.00
2030999 49024-0 BENCH/BUS SHELTER FEES 28,813 30,000 13,563 26,700 30,000 %0.00
2010999 49025-0 RECREATION CENTER LEASES 30,360 88,080 43,040 88,080 88,080 %0.00
2040999 49026-0 PARKING LOT RENTALS 182,498 153,694 142,124 153,694 196,469 %27.83
5020999 49036-0 RENTAL INCOME 0 0 7,906 7,906 0 %0.00
1010999 49038-0 AOC LEASE REVENUES 132,219 132,219 66,110 132,219 132,219 %0.00
1010999 49039-0 A-MPO LEASE REVENUES 79,860 79,860 39,930 79,860 79,860 %0.00
1050999 49100-0 SALE OF FIXED ASSETS 401,355 0 0 0 0 %0.00
2630999 49110-0 INSURANCE PROCEEDS 26,674 19,650 11,798 26,420 26,420 %34.45
5020999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -507,437 0 48,223 54,364 0 %0.00
5320999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -8,273 0 203 203 0 %0.00
5500999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -41,373 0 -9,452 -9,452 0 %0.00
7010999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -9,499 0 0 0 0 %0.00
7020999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP 3,472 0 34,178 34,177 0 %0.00
1010999 49307-0 CITY COURT DWI PROGRAM ADMIN 25,000 25,000 25,000 25,000 25,000 %0.00
1010999 49310-0 POLICE ATTENDANCE FEES 2,595 6,880 1,380 6,880 2,795 %-59.38
1010999 49312-0 CITY MARSHAL-OVERTIME 2,016 0 234 234 20,600 %0.00
1260999 49312-0 CITY MARSHAL-OVERTIME 134 1,133 0 1,133 0 %-100.00
2030999 49315-0 LAFAYETTE PARISH SCHOOL BOARD 0 10,000 0 10,000 10,000 %0.00
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4010999 49315-0 LAFAYETTE PARISH SCHOOL BOARD 0 28,500 28,500 28,500 0 %-100.00
1010999 49316-0 LAF PARISH SCH BD RESOURCE 943,663 1,062,402 619,241 1,062,402 1,037,241 %-2.37
1050999 49318-0 POLICE ATTENDANCE FEE-DIST CRT 39,571 49,658 15,810 38,625 38,625 %-22.22
2550999 49320-0 DISTRICT ATTORNEY 593,383 724,006 324,713 724,006 719,168 %-0.67
1010999 49324-0 STATE OF LA 0 0 83,981 83,980 0 %0.00
1050999 49324-0 STATE OF LA 0 3,884 5,981 5,981 3,884 %0.00
2650999 49324-0 STATE OF LA 52,456 47,005 28,735 58,996 58,996 %25.51
1260999 49325-0 STATE OF LA-DOTD 0 560,000 0 560,000 0 %-100.00
1890999 49325-0 STATE OF LA-DOTD 0 1,066,435 0 206,747 0 %-100.00
2600999 49325-0 STATE OF LA-DOTD 54,748 55,715 9,286 55,715 62,120 %11.50
2650999 49326-0 LA PARISHES 98,386 59,791 57,017 109,862 109,862 %83.74
5020999 49338-0 CONTR FROM OTHER ENTITIES 624,706 0 0 0 0 %0.00
5320999 49338-0 CONTR FROM OTHER ENTITIES 102,519 0 0 0 0 %0.00
5500999 49338-0 CONTR FROM OTHER ENTITIES 19,855 865 0 865 0 %-100.00
1050999 49340-0 CONTR FR ALL ENTITIES ASSESSOR 72,315 76,806 75,969 76,806 456,769 %494.70
2600999 49346-0 CONTR FROM DDA 0 49,919 0 49,919 40,442 %-18.98
1010999 49350-0 FEMA REIMBURSEMENT -119,422 0 0 0 0 %0.00
5020999 49350-0 FEMA REIMBURSEMENT 3,747,022 0 33,125 33,124 0 %0.00
5320999 49350-0 FEMA REIMBURSEMENT 279,498 0 0 0 0 %0.00
1050999 49360-0 CITY OF BROUSSARD 8,597 12,670 517 12,670 12,670 %0.00
2600999 49361-0 CITY OF CARENCRO 87,663 0 0 0 0 %0.00
1260999 49362-0 CITY OF SCOTT 0 240,000 240,000 240,000 0 %-100.00
2600999 49362-0 CITY OF SCOTT 54,500 95,000 81,123 95,517 0 %-100.00
1050999 49363-0 CITY OF YOUNGSVILLE 8,597 12,670 1,033 1,033 12,670 %0.00
3520999 49370-0 FED GOV'T-BABS SUBSIDY 56,396 0 0 0 0 %0.00
1870999 49381-0 UNIVERSITY OF LA AT LAFAYETTE 237 46,563 0 46,563 0 %-100.00
1010999 49384-0 PARISH REIM-CITY HALL SECURITY 0 57,496 0 57,496 29,949 %-47.91
1260999 49600-0 CONTR FROM PROPERTY OWNERS -1,412 1,068,454 -2,000 1,068,454 0 %-100.00
1630999 49600-0 CONTR FROM PROPERTY OWNERS 53,775 23,473 23,473 20,000 0 %-100.00
1010999 49602-0 DONATIONS 274 100 100 100 0 %-100.00
1280999 49602-0 DONATIONS 0 60,021 60,021 60,021 0 %-100.00
2040999 49602-0 DONATIONS 0 600,000 0 0 0 %-100.00
2060999 49602-0 DONATIONS 4,503 3,973 3,147 3,146 0 %-100.00
1010999 49603-0 DONATIONS-KIDS HEART COPS 0 600 0 600 0 %-100.00
1280999 49604-0 ASPCA-NATIONAL SHELTER GRANT 0 0 83,000 0 0 %0.00

1280999 49607-0
COMMUNITY FOUNDATN OF
ACADIANA 0 23,900 0 23,900 0 %-100.00

4010999 49607-0
COMMUNITY FOUNDATN OF
ACADIANA 0 42,275 42,276 42,276 0 %-100.00

1010999 49611-0 LAF CHRISTIAN ACADEMY-SRO 59,044 57,233 34,340 57,233 57,233 %0.00
2990999 49614-0 CONTRACTOR REIMB OVERTIME 450 3,060 50 3,060 3,121 %1.99
6070999 49618-0 EMPLOYEE CONTRIBUTIONS 3,539,757 4,656,183 1,899,414 4,656,183 4,918,072 %5.62
1010999 49619-0 TEURLINGS CATH HIGH SCHOOL-SRO 59,099 76,536 35,634 76,536 63,804 %-16.64
5500999 49620-0 ALLIED WASTE CONTRACT-HHW 165,000 165,000 0 165,000 165,000 %0.00
5500999 49621-0 CONTR FROM ALLIED WASTE 60,000 60,000 60,000 60,000 60,000 %0.00
1280999 49622-0 RECYCLING FOUNDATION EDU REV 33,184 0 0 0 0 %0.00
5500999 49623-0 REPUBLIC SERVICES EDU REV 11,250 18,750 8,750 15,000 15,000 %-20.00
2630999 49630-0 OTHER-FRIENDS OF LIBRARY 27,950 27,950 27,950 27,950 27,950 %0.00
2630999 49632-0 OTHER-LIBRARY FOUNDATION 0 19,000 7,000 7,000 19,000 %0.00
1280999 49633-0 OTHER GRANTS REVENUE 4,883 108,539 12,539 10,000 0 %-100.00
1010999 49642-0 OTHER-FAM FRIENDLY MARDI GRAS 0 84 0 84 0 %-100.00
2010999 49650-0 OTHER-PRIVATE CONTR & DONATION 0 93 0 93 0 %-100.00
2630999 49650-0 OTHER-PRIVATE CONTR & DONATION 1,895 1,700 1,431 1,700 1,700 %0.00

MISCELLANEOUS REVENUES 35,635,823 9,980,944 6,127,163 12,973,104 11,667,975 %16.90

1010999 49800-0 MISCELLANEOUS REVENUES 142,903 50,000 32,834 50,000 13,136 %-73.73
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1050999 49800-0 MISCELLANEOUS REVENUES 952 0 10,807 10,806 0 %0.00
2010999 49800-0 MISCELLANEOUS REVENUES 5,204 0 1,959 1,959 0 %0.00
2020999 49800-0 MISCELLANEOUS REVENUES 11 0 0 0 0 %0.00
2050999 49800-0 MISCELLANEOUS REVENUES -443 0 28 28 0 %0.00
2060999 49800-0 MISCELLANEOUS REVENUES 1,544 0 0 0 0 %0.00
2090999 49800-0 MISCELLANEOUS REVENUES 11,758 0 4,800 4,800 0 %0.00
2270999 49800-0 MISCELLANEOUS REVENUES 0 0 53,632 53,631 0 %0.00
2280999 49800-0 MISCELLANEOUS REVENUES 0 0 86 86 0 %0.00
2300999 49800-0 MISCELLANEOUS REVENUES 0 0 36,426 36,425 0 %0.00
2310999 49800-0 MISCELLANEOUS REVENUES 0 0 2,291 2,291 0 %0.00
2600999 49800-0 MISCELLANEOUS REVENUES 848 0 0 0 0 %0.00
2610999 49800-0 MISCELLANEOUS REVENUES 417 0 7,107 7,106 0 %0.00
2620999 49800-0 MISCELLANEOUS REVENUES 570 0 0 0 0 %0.00
2630999 49800-0 MISCELLANEOUS REVENUES 4,000 0 2,700 2,700 0 %0.00
2650999 49800-0 MISCELLANEOUS REVENUES 17 0 5 5 0 %0.00
2990999 49800-0 MISCELLANEOUS REVENUES 0 0 2,500 2,500 0 %0.00
4010999 49800-0 MISCELLANEOUS REVENUES 6,374 0 2,087 2,087 0 %0.00
5020999 49800-0 MISCELLANEOUS REVENUES 0 0 0 6,156 0 %0.00
5500999 49800-0 MISCELLANEOUS REVENUES 1,446 0 0 0 0 %0.00
6070999 49800-0 MISCELLANEOUS REVENUES 5,536 0 5 4 0 %0.00
7020999 49800-0 MISCELLANEOUS REVENUES 293 0 1,055 1,054 0 %0.00
1010999 49801-0 MISC REV-PY ADJUSTMENT 11,921 0 6,956 6,956 0 %0.00
1050999 49801-0 MISC REV-PY ADJUSTMENT 61 0 0 0 0 %0.00
2010999 49801-0 MISC REV-PY ADJUSTMENT 101 0 0 0 0 %0.00
2020999 49801-0 MISC REV-PY ADJUSTMENT 79 0 0 0 0 %0.00
2030999 49801-0 MISC REV-PY ADJUSTMENT 260 0 0 0 0 %0.00
2040999 49801-0 MISC REV-PY ADJUSTMENT 66 0 0 0 0 %0.00
2060999 49801-0 MISC REV-PY ADJUSTMENT 197 0 143 143 0 %0.00
2070999 49801-0 MISC REV-PY ADJUSTMENT 3 0 0 0 0 %0.00
2090999 49801-0 MISC REV-PY ADJUSTMENT 444 0 0 0 0 %0.00
2600999 49801-0 MISC REV-PY ADJUSTMENT 171 0 0 0 0 %0.00
2610999 49801-0 MISC REV-PY ADJUSTMENT 109 0 378 378 0 %0.00
2620999 49801-0 MISC REV-PY ADJUSTMENT 6,018 0 1,300 1,300 0 %0.00
2630999 49801-0 MISC REV-PY ADJUSTMENT 2,495 0 45 45 0 %0.00
2650999 49801-0 MISC REV-PY ADJUSTMENT 382 0 0 0 0 %0.00
2700999 49801-0 MISC REV-PY ADJUSTMENT 63 0 0 0 0 %0.00
2730999 49801-0 MISC REV-PY ADJUSTMENT 51 0 0 0 0 %0.00
2740999 49801-0 MISC REV-PY ADJUSTMENT 6 0 0 0 0 %0.00
2970999 49801-0 MISC REV-PY ADJUSTMENT 39 0 0 0 0 %0.00
2990999 49801-0 MISC REV-PY ADJUSTMENT 460 0 0 0 0 %0.00
4010999 49801-0 MISC REV-PY ADJUSTMENT 9,545 0 0 0 0 %0.00
5020999 49801-0 MISC REV-PY ADJUSTMENT 15,622 0 6,303 6,303 0 %0.00
5320999 49801-0 MISC REV-PY ADJUSTMENT 884 0 -44,775 -44,775 0 %0.00
5500999 49801-0 MISC REV-PY ADJUSTMENT 849 0 0 0 0 %0.00
6070999 49801-0 MISC REV-PY ADJUSTMENT 1,854 0 0 0 0 %0.00
7020999 49801-0 MISC REV-PY ADJUSTMENT 247 0 3,053 3,053 0 %0.00
1620999 49805-0 MISC REV-PROGRAM INCOME 16,041 0 0 16,041 0 %0.00
1630999 49805-0 MISC REV-PROGRAM INCOME 13,354 0 0 11,750 0 %0.00
2010999 49805-0 MISC REV-PROGRAM INCOME 1,480 1,480 0 1,480 0 %-100.00
1010999 49810-0 CASH SHORT/OVER -26 0 82 82 0 %0.00
2010999 49810-0 CASH SHORT/OVER -198 0 2 2 0 %0.00
2020999 49810-0 CASH SHORT/OVER 45 0 11 11 0 %0.00
2030999 49810-0 CASH SHORT/OVER 518 0 292 291 0 %0.00
2040999 49810-0 CASH SHORT/OVER 0 0 32 32 0 %0.00
2060999 49810-0 CASH SHORT/OVER 4 0 18 18 0 %0.00
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2630999 49810-0 CASH SHORT/OVER 174 0 -13 -12 0 %0.00
2650999 49810-0 CASH SHORT/OVER 1 0 0 0 0 %0.00
2970999 49810-0 CASH SHORT/OVER 4,721 0 979 979 0 %0.00
2990999 49810-0 CASH SHORT/OVER -3 0 -99 -99 0 %0.00
5500999 49810-0 CASH SHORT/OVER 4 0 0 0 0 %0.00
1010999 49820-0 SALES TAX DISCOUNT 28 0 0 0 0 %0.00
2010999 49820-0 SALES TAX DISCOUNT 176 0 88 178 0 %0.00
2020999 49820-0 SALES TAX DISCOUNT 25 0 15 36 0 %0.00
2970999 49820-0 SALES TAX DISCOUNT 267 0 162 300 0 %0.00
5510999 49821-0 FUEL TAX DICSOUNT 71 126 32 69 69 %-45.24
1010999 49830-0 SALE OF TRAFFIC ACCID REPORTS 63,922 120,000 31,881 120,000 63,730 %-46.89
1010999 49835-0 NSF CHARGES 398 0 650 650 0 %0.00
2970999 49835-0 NSF CHARGES 0 0 25 25 0 %0.00
2990999 49835-0 NSF CHARGES 125 0 0 0 0 %0.00
1010999 49840-0 BILLING FOR SERVICES 151,981 0 0 0 0 %0.00
2060999 49840-0 BILLING FOR SERVICES 7,463 0 0 0 0 %0.00
5020999 49840-0 BILLING FOR SERVICES 1,237,178 1,700,000 1,350,330 2,024,005 1,700,000 %0.00
5320999 49840-0 BILLING FOR SERVICES 20,691 0 -17,950 7,050 0 %0.00
5510999 49840-0 BILLING FOR SERVICES 168,973 191,329 100,019 167,957 167,957 %-12.22
7020999 49840-0 BILLING FOR SERVICES 7,204,315 6,095,372 3,902,362 7,820,094 7,820,094 %28.30
1010999 49850-0 GIS SALES 225 1,115 0 1,115 15 %-98.65
2630999 49855-0 XEROX COPY REVENUES 12,145 8,260 6,017 12,408 12,408 %50.22
2700999 49855-0 XEROX COPY REVENUES 1,400 1,525 450 1,225 1,225 %-19.67
2620999 49860-0 INMATE MEDICAL CO-PAY REIMB 22,077 15,656 8,574 24,010 24,010 %53.36
2010999 49865-0 VENDING MACHINES COMMISSIONS 3,411 2,500 1,738 3,287 3,287 %31.48
1010999 49879-0 SUBROGATION 22 0 0 0 0 %0.00
6140999 49879-0 SUBROGATION 0 40,000 0 40,000 40,000 %0.00
6140999 49880-0 SUBROGATION-WORKERS COMP 276,824 0 0 0 0 %0.00
6140999 49882-0 SUBROGATION-FIRE/EXT COVERAGE 84,974 0 62,554 62,553 0 %0.00
6140999 49884-0 SUBROGATION-GENERAL LIABILITY 38,786 0 12,858 12,858 0 %0.00
6140999 49886-0 SUBROGATION-FLEET COLLISION 222,527 0 83,394 83,394 0 %0.00
6140999 49887-0 SUBROGATION-AUTO LIABILITY 1,227 0 0 0 0 %0.00
6070999 49888-0 SUBROGATION-MEDICAL 0 30,000 0 30,000 30,000 %0.00
6070999 49895-0 STOP LOSS RECOVERY 1,240,118 0 22,514 237,193 0 %0.00
1050999 49900-0 AUCTION PROCEEDS 3,689 0 0 0 0 %0.00
2600999 49900-0 AUCTION PROCEEDS 5,844 0 0 0 0 %0.00
2610999 49900-0 AUCTION PROCEEDS 75,531 0 0 0 0 %0.00
2990999 49900-0 AUCTION PROCEEDS 4,136 0 0 0 0 %0.00
4010999 49900-0 AUCTION PROCEEDS 166,379 0 0 0 0 %0.00
5500999 49900-0 AUCTION PROCEEDS 24,007 0 0 0 0 %0.00
6140999 49900-0 AUCTION PROCEEDS 23,917 0 0 0 0 %0.00
7020999 49900-0 AUCTION PROCEEDS 540 0 0 0 0 %0.00
1010999 49902-0 AUCTION PROCEEDS-ON-LINE 2,804 15,986 2,962 15,986 2,762 %-82.72
2060999 49902-0 AUCTION PROCEEDS-ON-LINE 0 0 4,461 4,460 0 %0.00
2070999 49902-0 AUCTION PROCEEDS-ON-LINE 81 0 0 0 0 %0.00
2600999 49902-0 AUCTION PROCEEDS-ON-LINE 2 0 0 0 0 %0.00
2620999 49902-0 AUCTION PROCEEDS-ON-LINE 613 0 0 0 0 %0.00
2630999 49902-0 AUCTION PROCEEDS-ON-LINE 1,537 0 0 0 0 %0.00
2650999 49902-0 AUCTION PROCEEDS-ON-LINE 16 0 0 0 0 %0.00
2700999 49902-0 AUCTION PROCEEDS-ON-LINE 45 0 0 0 0 %0.00
2710999 49902-0 AUCTION PROCEEDS-ON-LINE 67 0 0 0 0 %0.00
4010999 49902-0 AUCTION PROCEEDS-ON-LINE 53,124 0 4,647 4,646 0 %0.00
6070999 49902-0 AUCTION PROCEEDS-ON-LINE 21 0 0 0 0 %0.00
7020999 49902-0 AUCTION PROCEEDS-ON-LINE 0 0 610 610 0 %0.00
2630999 49910-0 PRINTING REVENUES 50,324 35,676 24,604 50,324 50,486 %41.51
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5500999 49915-0 REAL ESTATE MATCH-MULTI MODAL -37 0 0 0 0 %0.00
3560999 49950-0 PROCEEDS FROM BOND SALE 24,124,125 0 0 0 0 %0.00
5020999 49960-0 PROCEEDS FROM LOAN 0 1,671,919 0 1,671,919 1,738,796 %4.00
5020999 49962-0 MISC NON-OPER REVENUE 68,475 0 390,682 390,681 0 %0.00
5320999 49962-0 MISC NON-OPER REVENUE 1,762 0 455 455 0 %0.00

PY FUND BALANCE 0 0 0 139,332 0 %0.00

4010999 49991-0 PY FUND BALANCE-BOND PROGRAM 0 0 0 139,332 0 %0.00

LUS/LPPA/COMM A&G 3,970,609 4,166,824 1,950,924 4,166,824 4,168,146 %0.03

1010999 49302-0 UTILITY SYS CONTR ON EXPENSES 2,906,318 3,014,970 1,501,872 3,014,970 3,086,040 %2.36
1050999 49302-0 UTILITY SYS CONTR ON EXPENSES 341,490 360,030 185,628 360,030 388,960 %8.04
1010999 49304-0 LPPA CONTR ON EXPENSES 89,275 90,824 0 90,824 90,824 %0.00
1050999 49304-0 LPPA CONTR ON EXPENSES 687 0 0 0 572 %0.00
1010999 49306-0 CMCN SYSTEMS CONTR ON EXPENSES 465,294 287,600 207,810 287,600 250,750 %-12.81
5020999 49306-0 CMCN SYSTEMS CONTR ON EXPENSES 167,545 413,400 55,614 413,400 351,000 %-15.09

GRAND TOTAL REVENUES 667,579,729 773,660,651 372,091,393 739,847,322 672,715,557 %-13.05
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FUND  101  GENERAL FUND - CITY 105,200,140 110,842,670 72,904,774 113,337,955 113,692,006 %2.57

GENERAL PROPERTY TAXES 24,559,917 24,439,861 24,881,533 24,881,530 23,152,222 %-5.27

1010999 40000-0 GEN ALIMONY MILLAGE-CITY 8,321,927 8,276,630 8,671,055 8,671,055 8,763,203 %5.88
1010999 40002-0 STREET MAINTENANCE MILLAGE 1,980,685 1,969,904 1,972,780 1,972,779 0 %-100.00
1010999 40004-0 PUBLIC BLDG MAINT MILLAGE 1,735,018 1,725,574 1,728,094 1,728,094 1,746,461 %1.21
1010999 40006-0 PUB SAFETY-POL/FIRE MILLAGE 4,868,049 4,846,849 4,863,128 4,863,127 4,914,814 %1.40
1010999 40008-0 PUB SAFETY-POL SAL MILLAGE 4,592,537 4,572,538 4,587,893 4,587,892 4,636,654 %1.40
1010999 40010-0 PUB SAFETY-FIRE SAL MILLAGE 3,061,679 3,048,366 3,058,583 3,058,583 3,091,090 %1.40
1010999 40100-0 AD VALOREM TAXES-PY 22 0 0 0 0 %0.00

GENERAL SALES AND USE TAXES 33,057,559 33,700,095 14,554,507 35,445,573 35,445,573 %5.18

1010999 40205-1961 SALES TAX REVENUES-CITY-1961 17,942,405 18,420,113 7,917,549 19,278,687 19,278,687 %4.66
1010999 40205-1985 SALES TAX REVENUES-CITY-1985 15,115,154 15,279,982 6,636,958 16,166,886 16,166,886 %5.80

OTHER TAXES 2,062,839 1,978,431 825,998 1,978,431 2,144,772 %8.41

1010999 40300-0 GAS FRANCHISE TAX 1,051,712 907,104 528,831 907,104 1,077,647 %18.80
1010999 40305-0 T V CABLE FRANCHISE TAX 790,563 869,232 227,316 869,232 869,232 %0.00
1010999 40310-0 TELECOMM FRANCHISE TAX 19,474 20,421 3,700 20,421 19,028 %-6.82
1010999 40400-0 PENALTIES 200,962 181,674 66,151 181,674 178,865 %-1.55
1010999 40460-0 INT ON AD VALOREM TAXES-PY 128 0 0 0 0 %0.00

LICENSES AND PERMITS 2,625,348 2,442,292 1,671,031 2,463,307 2,664,465 %9.10

1010999 41000-0 OCCUPATIONAL LICENSE-OTHER 15,239 15,255 23,273 23,273 25,623 %67.96
1010999 41005-0 OCCUPATIONAL LICENSE-INS COS 2,034,526 1,856,363 1,306,821 1,856,363 2,043,550 %10.08
1010999 41010-0 LIQUOR AND BEER PERMITS 292,087 307,000 123,840 307,000 296,406 %-3.45
1010999 41015-0 BEVERAGE DISPENSING PERMITS 131,575 120,150 65,060 120,150 138,145 %14.98
1010999 41025-0 CHAIN STORE PERMITS 146,351 133,034 145,997 145,996 152,686 %14.77
1010999 41030-0 VEH FOR HIRE REGISTRATION FEE 200 470 320 470 220 %-53.19
1010999 41035-0 VEH FOR HIRE OPER'S PERMIT FEE 170 90 40 90 170 %88.89
1010999 41040-0 PLACE & ASSEMBLY PERMITS 1,435 5,665 3,320 5,665 3,260 %-42.45
1010999 41087-0 A/C & HEATING PERMITS 0 0 35 35 0 %0.00
1010999 41500-0 BICYCLE REGISTRATION FEES 145 40 5 40 145 %262.50
1010999 41505-0 VEH FOR HIRE DRIVER'S LICENSE 180 2,100 320 2,100 300 %-85.71
1010999 41515-0 SOUND VARIANCE FEES 3,440 2,125 2,000 2,125 3,960 %86.35

INTERGOVERNMENTAL REVENUES 762,603 779,700 68,649 779,700 779,298 %-0.05

1010999 42200-0 LAFAYETTE HOUSING AUTHORITY 77,264 95,807 0 95,807 95,807 %0.00
1010999 42505-0 BEER TAX REVENUES 146,989 145,542 68,649 145,542 145,140 %-0.28
1010999 42510-0 FIRE INSURANCE REBATE 538,350 538,351 0 538,351 538,351 %0.00

CHARGES FOR SERVICES 3,881,200 3,933,133 403,697 3,948,250 4,473,528 %13.74

1010999 43006-0 EXPUNGEMENT FEES 450 450 300 450 400 %-11.11
1010999 43034-0 MONITORING FEES-CITY COURT 21,750 33,000 5,200 33,000 17,400 %-47.27
1010999 43150-165 ADMIN FEES-EMERG SHELTER GRT 0 5,550 0 5,550 5,550 %0.00
1010999 43150-203 ADMIN FEES-TRANSIT FUND 447,446 447,000 0 447,000 408,000 %-8.72
1010999 43150-206 ADMIN FEES-ANIMAL CNTRL FD 238,704 238,356 133,773 238,356 350,698 %47.13
1010999 43150-260 ADMIN FEES-ROAD & BRIDGE MAINT 385,938 385,376 0 385,376 383,083 %-0.60
1010999 43150-261 ADMIN FEES-DRAINAGE MAINT FUND 347,958 347,451 0 347,451 345,384 %-0.59
1010999 43150-263 ADMIN FEES-LIBRARY FUND 416,697 416,089 0 416,089 379,433 %-8.81
1010999 43150-264 ADMIN FEES-COURTHOUSE COMPLEX 77,994 77,881 0 77,881 77,417 %-0.60
1010999 43150-265 ADMIN FEES-JUVENILE DETENTION 202,991 204,907 0 204,907 231,142 %12.80
1010999 43150-266 ADMIN FEES-PUBLIC HEALTH UNIT 54,295 54,345 0 54,345 57,564 %5.92
1010999 43150-270 ADMIN FEES-CORONER FUND 37,008 36,954 0 36,954 36,734 %-0.60
1010999 43150-271 ADMIN FEES-MOSQUITO ABATEMENT 12,050 13,364 0 13,364 12,398 %-7.23
1010999 43150-274 ADMIN FEES-CULTURE ECONOMY FD 8,291 8,018 0 8,018 0 %-100.00
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1010999 43150-279
ADMIN FEES-PARISHWIDE FIRE PROT
FD 0 2,673 0 2,673 8,856 %231.31

1010999 43150-297 ADMIN FEES-PARKING PROGRAM FD 0 0 0 0 246,197 %0.00
1010999 43150-299 ADMIN FEES-CODES & PERMITS FD 124,908 124,726 0 124,726 123,984 %-0.59
1010999 43150-400 ADMIN FEES-BOND FUNDS 190,529 191,000 0 191,000 240,000 %25.65
1010999 43150-401 ADMIN FEES-CIP FUND 217,354 218,271 0 218,271 216,972 %-0.60
1010999 43150-550 ADMIN FEES-ENVIRON SRVS FD 330,455 329,633 0 329,633 396,749 %20.36
1010999 43150-607 ADMIN FEES-GROUP INSURANCE FD 228,161 228,070 0 228,070 367,524 %61.15
1010999 43200-0 FIRE SERVICE CHARGES 101,593 120,280 30,070 120,280 120,280 %0.00
1010999 43203-0 CITY MARSHAL CHARGES 39,601 39,601 19,800 39,601 43,146 %8.95
1010999 43204-0 CITY COURT JUDGES CHARGES 71,400 74,538 37,269 74,538 74,538 %0.00
1010999 43205-0 FALSE ALARM FEES 50,260 60,000 19,320 60,000 42,950 %-28.42
1010999 43209-0 BREATHALYZER FEES 10,325 3,500 10,525 10,525 12,875 %267.86
1010999 43210-0 SWAT TRAINING FEES 0 6,100 3,300 6,100 3,300 %-45.90
1010999 43400-0 TRAFFIC SIGNAL MAINT-LADOTD 257,808 259,904 129,952 259,904 259,904 %0.00
1010999 43401-0 TRAFFIC SIGNAL MAINT-SCOTT 1,421 2,096 4,541 4,541 6,288 %200.00
1010999 43405-0 SIGNAGE-SUBDIVISION DEV 5,813 4,000 9,647 9,647 4,762 %19.05

FINES AND FORFEITS 946,131 958,813 400,398 1,034,835 983,168 %2.54

1010999 44000-0 CITY COURT FINES 920,781 950,000 324,075 950,000 881,495 %-7.21
1010999 44001-0 CITY COURT CIVIL FEES 0 0 76,023 76,022 76,023 %0.00
1010999 44010-0 BOND & FEE FORFEITURE-CITY CRT 0 6,313 0 6,313 0 %-100.00
1010999 44300-0 ALCOHOL BEVERAGE FINES 25,350 2,500 300 2,500 25,650 %926.00

INTEREST EARNINGS 74,622 600,000 94,777 600,000 275,422 %-54.10

1010999 47000-0 INTEREST ON INVESTMENTS 175,422 600,000 94,777 600,000 275,422 %-54.10
1010999 47050-0 FMV-ADJ TO INVESTMENT -100,800 0 0 0 0 %0.00

INTERNAL TRANSFERS 7,066,148 11,615,235 2,509,878 11,631,874 9,795,295 %-15.67

1010999 48500-105 CONTR FROM PARISH GENERAL FUND 3,822,550 3,945,096 1,925,542 3,968,877 4,000,423 %1.40
1010999 48500-204 CONTR FROM HPACC FUND 1,882,537 3,027,261 0 3,017,395 227,976 %-92.47
1010999 48500-206 CONTR FROM ANIMAL CARE FUND 1,571 0 0 0 0 %0.00
1010999 48500-210 CONTR FROM LAF DEVEL & REV FD 33,336 0 0 0 0 %0.00
1010999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 531,031 591,704 300,249 593,933 598,344 %1.12

1010999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 4,428 0 0 0 0 %0.00

1010999 48500-263 CONTR FROM LIBRARY FUND 11,213 0 0 0 0 %0.00

1010999 48500-264
CONTR FROM COURTHOUSE
COMPLEX 83,679 96,347 51,791 96,842 109,594 %13.75

1010999 48500-265 CONTR FROM JUVENILE DETENTION 2,642 0 0 0 0 %0.00
1010999 48500-266 CONTR FROM PUBLIC HEALTH UNIT 714 0 0 0 0 %0.00
1010999 48500-273 CONTR FROM WATER MGMT FD 1,500 0 0 0 0 %0.00
1010999 48500-278 CONTR FROM POLICE & FIRE RE FD 0 1,884,763 0 1,884,763 4,399,597 %133.43
1010999 48500-401 CONTR FROM CIP FUND 431,679 450,992 232,296 450,992 459,361 %1.86
1010999 48500-502 CONTR FROM UTILITIES O & M 32,067 0 0 0 0 %0.00
1010999 48500-532 CONTR FROM COMM SYSTEMS O & M 5,928 0 0 0 0 %0.00
1010999 48500-550 CONTR FROM ENVIRON SERV FD 1,857 0 0 0 0 %0.00
1010999 48500-607 CONTR FROM GROUP HOSP FUND 0 1,619,072 0 1,619,072 0 %-100.00
1010999 48500-645 CONTR FROM 2016 AUGUST FLOOD 79,904 0 0 0 0 %0.00
1010999 48500-647 CONTR FROM COVID19 EMERG PREP 13,647 0 0 0 0 %0.00
1010999 48500-648 CONTR FROM HURRICANE LAURA 19,844 0 0 0 0 %0.00
1010999 48500-649 CONTR FROM HURRICAN DELTA 90,371 0 0 0 0 %0.00
1010999 48500-652 CONTR FROM HURRICAN IDA 12,579 0 0 0 0 %0.00
1010999 48500-702 CONTR FROM VEHICLE MAINT FD 3,071 0 0 0 0 %0.00

IN LIEU OF TAX 24,056,012 24,100,000 24,185,668 24,185,668 27,800,000 %15.35
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1010999 48510-0 UTILITY SYS IN LIEU OF TAX 24,056,012 24,100,000 24,185,668 24,185,668 24,600,000 %2.07
1010999 48511-0 COMM SYS IN LIEU OF TAX 0 0 0 0 3,200,000 %0.00

OTHER REVENUES 2,272,696 2,714,615 1,523,591 2,800,604 2,671,006 %-1.61

1010999 48525-0 IMPUTED TAX REVENUES 722,193 850,000 425,000 850,000 850,000 %0.00
1010999 49004-0 OPTICOM LEASE 3,150 3,150 1,313 3,150 0 %-100.00
1010999 49006-0 OIL AND GAS LEASES 0 100 0 100 100 %0.00
1010999 49008-0 LE CENTRE LEASE REVENUES 10,305 10,305 5,653 10,305 10,305 %0.00
1010999 49013-0 CLIFTON CHENIER-HEALTH UNIT 337,500 337,500 168,750 337,500 337,500 %0.00
1010999 49020-0 CENTRAL PARKS RENTALS 14,000 13,950 15,725 15,725 23,200 %66.31
1010999 49021-0 HORSE FARM LEASE 1,200 1,200 1,200 1,200 1,200 %0.00
1010999 49038-0 AOC LEASE REVENUES 132,219 132,219 66,110 132,219 132,219 %0.00
1010999 49039-0 A-MPO LEASE REVENUES 79,860 79,860 39,930 79,860 79,860 %0.00
1010999 49307-0 CITY COURT DWI PROGRAM ADMIN 25,000 25,000 25,000 25,000 25,000 %0.00
1010999 49310-0 POLICE ATTENDANCE FEES 2,595 6,880 1,380 6,880 2,795 %-59.38
1010999 49312-0 CITY MARSHAL-OVERTIME 2,016 0 234 234 20,600 %0.00
1010999 49316-0 LAF PARISH SCH BD RESOURCE 943,663 1,062,402 619,241 1,062,402 1,037,241 %-2.37
1010999 49324-0 STATE OF LA 0 0 83,981 83,980 0 %0.00
1010999 49350-0 FEMA REIMBURSEMENT -119,422 0 0 0 0 %0.00
1010999 49384-0 PARISH REIM-CITY HALL SECURITY 0 57,496 0 57,496 29,949 %-47.91
1010999 49602-0 DONATIONS 274 100 100 100 0 %-100.00
1010999 49603-0 DONATIONS-KIDS HEART COPS 0 600 0 600 0 %-100.00
1010999 49611-0 LAF CHRISTIAN ACADEMY-SRO 59,044 57,233 34,340 57,233 57,233 %0.00
1010999 49619-0 TEURLINGS CATH HIGH SCHOOL-SRO 59,099 76,536 35,634 76,536 63,804 %-16.64
1010999 49642-0 OTHER-FAM FRIENDLY MARDI GRAS 0 84 0 84 0 %-100.00

MISCELLANEOUS REVENUES 374,178 187,101 75,365 194,789 79,643 %-57.43

1010999 49800-0 MISCELLANEOUS REVENUES 142,903 50,000 32,834 50,000 13,136 %-73.73
1010999 49801-0 MISC REV-PY ADJUSTMENT 11,921 0 6,956 6,956 0 %0.00
1010999 49810-0 CASH SHORT/OVER -26 0 82 82 0 %0.00
1010999 49820-0 SALES TAX DISCOUNT 28 0 0 0 0 %0.00
1010999 49830-0 SALE OF TRAFFIC ACCID REPORTS 63,922 120,000 31,881 120,000 63,730 %-46.89
1010999 49835-0 NSF CHARGES 398 0 650 650 0 %0.00
1010999 49840-0 BILLING FOR SERVICES 151,981 0 0 0 0 %0.00
1010999 49850-0 GIS SALES 225 1,115 0 1,115 15 %-98.65
1010999 49879-0 SUBROGATION 22 0 0 0 0 %0.00
1010999 49902-0 AUCTION PROCEEDS-ON-LINE 2,804 15,986 2,962 15,986 2,762 %-82.72

LUS/LPPA/COMM A&G 3,460,887 3,393,394 1,709,682 3,393,394 3,427,614 %1.01

1010999 49302-0 UTILITY SYS CONTR ON EXPENSES 2,906,318 3,014,970 1,501,872 3,014,970 3,086,040 %2.36
1010999 49304-0 LPPA CONTR ON EXPENSES 89,275 90,824 0 90,824 90,824 %0.00
1010999 49306-0 CMCN SYSTEMS CONTR ON EXPENSES 465,294 287,600 207,810 287,600 250,750 %-12.81

FUND  105  GENERAL FUND - PARISH 14,461,101 13,693,312 7,983,314 14,206,428 14,699,324 %7.35

GENERAL PROPERTY TAXES 4,167,021 4,125,085 4,152,140 4,158,466 4,141,974 %0.41

1050999 40012-0 GEN ALIMONY MILLAGE-PARISH 4,163,001 4,124,557 4,150,614 4,153,355 4,136,863 %0.30
1050999 40100-0 AD VALOREM TAXES-PY 4,020 528 1,526 5,111 5,111 %867.99

GENERAL SALES AND USE TAXES 6,373,263 6,010,110 2,836,878 6,614,055 6,616,313 %10.09

1050999 40200-0 SALES TAX-1% PARISHWIDE 6,373,263 6,010,110 2,836,878 6,614,055 6,616,313 %10.09

OTHER TAXES 1,616,080 1,589,062 125,040 1,589,844 1,614,190 %1.58

1050999 40305-0 T V CABLE FRANCHISE TAX 650,455 623,774 116,632 623,774 650,455 %4.28
1050999 40310-0 TELECOMM FRANCHISE TAX 3,381 4,303 5,089 5,089 2,750 %-36.09
1050999 40315-0 2% FIRE INSURANCE PREMIUM 952,281 952,285 0 952,281 952,285 %0.00
1050999 40450-0 INT ON AD VALOREM TAXES-CY 6,477 6,700 2,555 6,700 6,700 %0.00
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1050999 40460-0 INT ON AD VALOREM TAXES-PY 3,486 2,000 764 2,000 2,000 %0.00

LICENSES AND PERMITS 564,817 520,568 283,688 522,452 522,367 %0.35

1050999 41005-0 OCCUPATIONAL LICENSE-INS COS 543,626 500,000 269,424 500,000 500,000 %0.00
1050999 41050-0 BUSINESS OCCUPATIONAL LICENSE 510 0 85 85 0 %0.00
1050999 41060-0 LIQUOR & BEER PERMITS 20,681 20,568 14,179 22,367 22,367 %8.75

INTERGOVERNMENTAL REVENUES 294,240 367,914 201,499 294,936 295,266 %-19.75

1050999 42500-0 STATE REVENUE SHARING 131,135 131,133 87,754 131,301 131,631 %0.38
1050999 42505-0 BEER TAX REVENUES 25,358 24,802 11,536 24,917 24,917 %0.46
1050999 42515-0 SEVERANCE TAX REVENUES 130,470 203,731 102,209 130,470 130,470 %-35.96
1050999 42520-0 PUBLIC SAFETY REVENUE-PARISH 7,277 8,248 0 8,248 8,248 %0.00

CHARGES FOR SERVICES 369,132 399,970 35,207 388,693 465,494 %16.38

1050999 43030-0 DISTRICT COURT COSTS 21,764 27,337 8,695 21,244 21,244 %-22.29
1050999 43031-0 COURT COST-REIMBURSEMENTS 23,219 31,695 26,512 26,511 26,472 %-16.48
1050999 43150-206 ADMIN FEES-ANIMAL CNTRL FD 28,841 29,189 0 29,189 45,302 %55.20
1050999 43150-260 ADMIN FEES-ROAD & BRIDGE MAINT 46,631 47,193 0 47,193 49,486 %4.86
1050999 43150-261 ADMIN FEES-DRAINAGE MAINT FUND 42,042 42,549 0 42,549 44,616 %4.86
1050999 43150-263 ADMIN FEES-LIBRARY FUND 50,347 50,955 0 50,955 49,014 %-3.81
1050999 43150-264 ADMIN FEES-COURTHOUSE COMPLEX 9,424 9,537 0 9,537 10,001 %4.87
1050999 43150-265 ADMIN FEES-JUVENILE DETENTION 24,526 25,093 0 25,093 29,858 %18.99
1050999 43150-266 ADMIN FEES-PUBLIC HEALTH UNIT 6,560 6,655 0 6,655 7,436 %11.74
1050999 43150-270 ADMIN FEES-CORONER FUND 4,471 4,525 0 4,525 4,745 %4.86
1050999 43150-271 ADMIN FEES-MOSQUITO ABATEMENT 1,456 1,617 0 1,617 1,602 %-0.93
1050999 43150-274 ADMIN FEES-CULTURE ECONOMY FD 1,002 982 0 982 0 %-100.00

1050999 43150-279
ADMIN FEES-PARISHWIDE FIRE PROT
FD 0 327 0 327 1,144 %249.85

1050999 43150-297 ADMIN FEES-PARKING PROGRAM FD 0 0 0 0 31,803 %0.00
1050999 43150-299 ADMIN FEES-CODES & PERMITS FD 15,092 15,274 0 15,274 16,016 %4.86
1050999 43150-401 ADMIN FEES-CIP FUND 26,262 26,730 0 26,730 28,028 %4.86
1050999 43150-550 ADMIN FEES-ENVIRON SRVS FD 39,927 40,367 0 40,367 51,251 %26.96
1050999 43150-607 ADMIN FEES-GROUP INSURANCE FD 27,568 27,930 0 27,930 47,476 %69.98
1050999 43782-0 RECREATION REGISTRATION 0 10,015 0 10,015 0 %-100.00
1050999 43784-0 RECREATION BUILDING RENTALS 0 2,000 0 2,000 0 %-100.00

FINES AND FORFEITS 127,283 153,207 47,013 121,624 121,624 %-20.61

1050999 44000-0 CITY COURT FINES 28,382 29,108 7,471 25,091 25,091 %-13.80
1050999 44101-0 DISTRICT COURT-JURY FEES 98,901 124,099 39,542 96,533 96,533 %-22.21

INTEREST EARNINGS -16,430 11,143 5,675 9,887 6,802 %-38.96

1050999 47000-0 INTEREST ON INVESTMENTS 6,665 9,750 5,609 9,750 6,665 %-31.64
1050999 47005-0 INT ON INV-SALES TAX 150 1,393 66 137 137 %-90.17
1050999 47050-0 FMV-ADJ TO INVESTMENT -23,245 0 0 0 0 %0.00

INTERNAL TRANSFERS 87,861 0 0 0 0 %0.00

1050999 48500-645 CONTR FROM 2016 AUGUST FLOOD 61,786 0 0 0 0 %0.00
1050999 48500-648 CONTR FROM HURRICANE LAURA 4,137 0 0 0 0 %0.00
1050999 48500-649 CONTR FROM HURRICAN DELTA 20,897 0 0 0 0 %0.00
1050999 48500-652 CONTR FROM HURRICAN IDA 1,041 0 0 0 0 %0.00

OTHER REVENUES 530,955 156,223 99,739 135,635 525,762 %236.55

1050999 49006-0 OIL AND GAS LEASES 520 535 429 520 1,144 %113.83
1050999 49100-0 SALE OF FIXED ASSETS 401,355 0 0 0 0 %0.00
1050999 49318-0 POLICE ATTENDANCE FEE-DIST CRT 39,571 49,658 15,810 38,625 38,625 %-22.22
1050999 49324-0 STATE OF LA 0 3,884 5,981 5,981 3,884 %0.00
1050999 49340-0 CONTR FR ALL ENTITIES ASSESSOR 72,315 76,806 75,969 76,806 456,769 %494.70
1050999 49360-0 CITY OF BROUSSARD 8,597 12,670 517 12,670 12,670 %0.00
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1050999 49363-0 CITY OF YOUNGSVILLE 8,597 12,670 1,033 1,033 12,670 %0.00

MISCELLANEOUS REVENUES 4,702 0 10,807 10,806 0 %0.00

1050999 49800-0 MISCELLANEOUS REVENUES 952 0 10,807 10,806 0 %0.00
1050999 49801-0 MISC REV-PY ADJUSTMENT 61 0 0 0 0 %0.00
1050999 49900-0 AUCTION PROCEEDS 3,689 0 0 0 0 %0.00

LUS/LPPA/COMM A&G 342,177 360,030 185,628 360,030 389,532 %8.19

1050999 49302-0 UTILITY SYS CONTR ON EXPENSES 341,490 360,030 185,628 360,030 388,960 %8.04
1050999 49304-0 LPPA CONTR ON EXPENSES 687 0 0 0 572 %0.00

FUND  126  GRANTS - FEDERAL 13,316,649 34,073,548 11,996,949 6,758,323 0 %-100.00

INTERGOVERNMENTAL REVENUES 12,897,524 31,045,020 11,489,017 3,996,728 0 %-100.00

1260999 42000-0 PUBLIC SAFETY FEDERAL GRANTS 1,394,502 15,782,012 360,296 508,952 0 %-100.00
1260999 42040-0 OTHER FEDERAL GRANTS 11,480,185 15,234,887 11,100,600 3,459,655 0 %-100.00
1260999 42042-0 CULTURE/RECREATION FED GRTS 22,837 28,121 28,121 28,121 0 %-100.00

CHARGES FOR SERVICES 16,834 184,800 184,670 4,530 0 %-100.00

1260999 43161-0 SOCIAL SECURITY ADMIN-PROG INC 16,834 184,800 184,670 4,530 0 %-100.00

INTERNAL TRANSFERS 403,569 974,141 85,262 887,478 0 %-100.00

1260999 48500-101 CONTR FROM CITY GENERAL FUND 394,150 42,733 82,602 82,602 0 %-100.00

1260999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 0 158,919 1,900 32,387 0 %-100.00

1260999 48500-275
CONTR FROM PAR,STRT,DRN,BRDGE
FD 0 705,696 0 705,696 0 %-100.00

1260999 48500-401 CONTR FROM CIP FUND 9,419 66,793 760 66,793 0 %-100.00

OTHER REVENUES -1,278 1,869,587 238,000 1,869,587 0 %-100.00

1260999 49312-0 CITY MARSHAL-OVERTIME 134 1,133 0 1,133 0 %-100.00
1260999 49325-0 STATE OF LA-DOTD 0 560,000 0 560,000 0 %-100.00
1260999 49362-0 CITY OF SCOTT 0 240,000 240,000 240,000 0 %-100.00
1260999 49600-0 CONTR FROM PROPERTY OWNERS -1,412 1,068,454 -2,000 1,068,454 0 %-100.00

FUND  127  GRANTS - STATE 2,041,976 47,189,593 -96,870 46,704,567 0 %-100.00

INTERGOVERNMENTAL REVENUES 1,899,060 37,780,107 -96,940 37,295,081 0 %-100.00

1270999 42300-0 PUBLIC SAFETY STATE GRANTS 143,994 28,585,026 -142,277 28,100,000 0 %-100.00
1270999 42301-0 PUBLIC SAFETY-LRA 0 90,351 0 90,351 0 %-100.00
1270999 42305-0 HIWAYS & STREETS STATE GRANTS 1,074,931 2,399,884 63,053 2,399,884 0 %-100.00
1270999 42325-0 OTHER STATE GRANTS 586,157 564,834 -20,016 564,834 0 %-100.00
1270999 42340-0 CULTURE/RECREATION STATE GRANT 0 2,300 2,300 2,300 0 %-100.00
1270999 42360-0 OTHER-LAF PARISH CRT HOUSE IMP 93,978 6,137,712 0 6,137,712 0 %-100.00

INTERNAL TRANSFERS 142,916 9,409,486 70 9,409,486 0 %-100.00

1270999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 0 1,066,667 0 1,066,667 0 %-100.00

1270999 48500-273 CONTR FROM WATER MGMT FD 0 800,000 0 800,000 0 %-100.00

1270999 48500-275
CONTR FROM PAR,STRT,DRN,BRDGE
FD 0 2,000,000 0 2,000,000 0 %-100.00

1270999 48500-299 CONTR FROM CODES & PERMITS FD 0 1 0 1 0 %-100.00
1270999 48500-401 CONTR FROM CIP FUND 142,916 542,818 70 542,818 0 %-100.00
1270999 48500-441 CONTR  FROM CITY COMBINED BOND 0 3,000,000 0 3,000,000 0 %-100.00
1270999 48500-651 CONTR FR AMER RESC PLAN/21-PAR 0 2,000,000 0 2,000,000 0 %-100.00

FUND  128  GRANTS - OTHER 72,292 192,460 155,560 93,921 0 %-100.00
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INTERNAL TRANSFERS 34,225 0 0 0 0 %0.00

1280999 48500-550 CONTR FROM ENVIRON SERV FD 34,225 0 0 0 0 %0.00

OTHER REVENUES 38,067 192,460 155,560 93,921 0 %-100.00

1280999 49602-0 DONATIONS 0 60,021 60,021 60,021 0 %-100.00
1280999 49604-0 ASPCA-NATIONAL SHELTER GRANT 0 0 83,000 0 0 %0.00

1280999 49607-0
COMMUNITY FOUNDATN OF
ACADIANA 0 23,900 0 23,900 0 %-100.00

1280999 49622-0 RECYCLING FOUNDATION EDU REV 33,184 0 0 0 0 %0.00
1280999 49633-0 OTHER GRANTS REVENUE 4,883 108,539 12,539 10,000 0 %-100.00

FUND  162  COMMUNITY DEVELOPMENT FUND 2,179,611 11,642,819 650,047 11,658,860 0 %-100.00

INTERGOVERNMENTAL REVENUES 2,159,008 10,772,380 650,047 10,772,380 0 %-100.00

1620999 42020-0 CDBG PROGRAM 2,159,008 10,772,380 650,047 10,772,380 0 %-100.00

INTERNAL TRANSFERS 4,562 870,439 0 870,439 0 %-100.00

1620999 48500-101 CONTR FROM CITY GENERAL FUND 0 1 0 1 0 %-100.00

1620999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 4,562 870,438 0 870,438 0 %-100.00

MISCELLANEOUS REVENUES 16,041 0 0 16,041 0 %0.00

1620999 49805-0 MISC REV-PROGRAM INCOME 16,041 0 0 16,041 0 %0.00

FUND  163  HOME PROGRAM FUND 883,382 1,745,057 218,657 1,630,745 0 %-100.00

INTERGOVERNMENTAL REVENUES 749,160 1,721,584 195,184 1,721,584 0 %-100.00

1630999 42015-0 HOME PROGRAM 749,160 1,721,584 195,184 1,721,584 0 %-100.00

INTERNAL TRANSFERS 67,093 0 0 -122,589 0 %0.00

1630999 48500-166
CONTR FROM NHS LOAN PROGRAM
FD 67,093 0 0 -122,589 0 %0.00

OTHER REVENUES 53,775 23,473 23,473 20,000 0 %-100.00

1630999 49600-0 CONTR FROM PROPERTY OWNERS 53,775 23,473 23,473 20,000 0 %-100.00

MISCELLANEOUS REVENUES 13,354 0 0 11,750 0 %0.00

1630999 49805-0 MISC REV-PROGRAM INCOME 13,354 0 0 11,750 0 %0.00

FUND  187  FTA CAPITAL 4,524,731 8,019,395 0 2,573,334 0 %-100.00

INTERGOVERNMENTAL REVENUES 4,185,996 6,651,670 2,499 1,205,609 0 %-100.00

1870999 42010-0 FTA GRANTS 4,185,996 6,656,870 2,499 1,210,809 0 %-100.00
1870999 42020-0 CDBG PROGRAM 0 -5,200 0 -5,200 0 %-100.00

INTERNAL TRANSFERS 338,498 1,321,162 -2,499 1,321,162 0 %-100.00

1870999 48500-401 CONTR FROM CIP FUND 338,498 1,321,162 -2,499 1,321,162 0 %-100.00

OTHER REVENUES 237 46,563 0 46,563 0 %-100.00

1870999 49381-0 UNIVERSITY OF LA AT LAFAYETTE 237 46,563 0 46,563 0 %-100.00

FUND  189  LA DOTD MPO GRANTS 1,496,649 4,156,903 -113,875 3,297,215 0 %-100.00

INTERGOVERNMENTAL REVENUES 1,263,132 2,205,477 -97,043 2,205,477 0 %-100.00

1890999 42300-0 PUBLIC SAFETY STATE GRANTS 1,263,132 2,205,477 -97,043 2,205,477 0 %-100.00

INTERNAL TRANSFERS 233,517 884,991 -16,832 884,991 0 %-100.00

1890999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 233,517 349,181 -16,832 349,181 0 %-100.00
1890999 48500-401 CONTR FROM CIP FUND 0 535,810 0 535,810 0 %-100.00
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OTHER REVENUES 0 1,066,435 0 206,747 0 %-100.00

1890999 49325-0 STATE OF LA-DOTD 0 1,066,435 0 206,747 0 %-100.00

FUND  201  CITY PARKS & RECREATION FUND 4,775,463 4,773,041 3,822,267 4,839,459 5,451,539 %14.22

GENERAL PROPERTY TAXES 2,942,897 2,928,954 2,936,228 2,992,177 2,967,434 %1.31

2010999 40014-0 PARK MAINTENANCE MILLAGE 2,942,897 2,928,954 2,936,228 2,992,177 2,967,434 %1.31

CHARGES FOR SERVICES 239,924 305,150 168,610 266,483 250,083 %-18.05

2010999 43760-0 SWIMMING INSTRUCTION FEES 3,580 7,000 0 7,000 0 %-100.00
2010999 43762-0 SWIMMING POOL ADMISSIONS 1,398 5,000 0 500 1,100 %-78.00
2010999 43764-0 SWIMMING POOL RENTALS 11,434 25,000 0 25,000 0 %-100.00
2010999 43780-0 RECREATION INSTRUCTION FEES 35,167 35,000 24,994 38,000 40,000 %14.29
2010999 43782-0 RECREATION REGISTRATION 0 45,000 11,434 12,000 20,000 %-55.56
2010999 43784-0 RECREATION BUILDING RENTALS 148,384 140,000 105,173 145,000 150,000 %7.14
2010999 43786-0 RECREATION CAMPGROUND RENTALS 35,467 48,000 26,825 38,789 38,789 %-19.19
2010999 43790-0 RECREATION RACQUET BALL FEES 124 150 184 194 194 %29.33
2010999 43800-0 TENNIS MEMBERSHIP FEES 1,003 0 0 0 0 %0.00
2010999 43802-0 TENNIS COURT FEES 3,367 0 0 0 0 %0.00

INTEREST EARNINGS 2,926 8,249 1,578 8,249 2,926 %-64.53

2010999 47000-0 INTEREST ON INVESTMENTS 2,926 8,249 1,578 8,249 2,926 %-64.53

INTERNAL TRANSFERS 1,549,182 1,438,535 669,024 1,477,471 2,139,729 %48.74

2010999 48500-101 CONTR FROM CITY GENERAL FUND 1,549,182 1,438,535 669,024 1,477,471 2,139,729 %48.74

OTHER REVENUES 30,360 88,173 43,040 88,173 88,080 %-0.11

2010999 49025-0 RECREATION CENTER LEASES 30,360 88,080 43,040 88,080 88,080 %0.00
2010999 49650-0 OTHER-PRIVATE CONTR & DONATION 0 93 0 93 0 %-100.00

MISCELLANEOUS REVENUES 10,174 3,980 3,787 6,906 3,287 %-17.41

2010999 49800-0 MISCELLANEOUS REVENUES 5,204 0 1,959 1,959 0 %0.00
2010999 49801-0 MISC REV-PY ADJUSTMENT 101 0 0 0 0 %0.00
2010999 49805-0 MISC REV-PROGRAM INCOME 1,480 1,480 0 1,480 0 %-100.00
2010999 49810-0 CASH SHORT/OVER -198 0 2 2 0 %0.00
2010999 49820-0 SALES TAX DISCOUNT 176 0 88 178 0 %0.00
2010999 49865-0 VENDING MACHINES COMMISSIONS 3,411 2,500 1,738 3,287 3,287 %31.48

FUND  202  LAFAYETTE SCIENCE MUSEUM FD 421,305 685,342 426,006 689,311 581,534 %-15.15

CHARGES FOR SERVICES 34,046 1,200 17,609 46,526 45,326 %3,677.17

2020999 43826-0 NATURE STATION FEES 0 1,200 0 1,200 0 %-100.00
2020999 43850-0 TICKET SALES 34,046 0 17,609 45,326 45,326 %0.00

INTERNAL TRANSFERS 387,099 684,142 408,371 642,738 536,208 %-21.62

2020999 48500-101 CONTR FROM CITY GENERAL FUND 87,099 684,142 408,371 642,738 536,208 %-21.62

2020999 48500-274
CONTR FROM CULTURAL ECONOMY
FD 300,000 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 160 0 26 47 0 %0.00

2020999 49800-0 MISCELLANEOUS REVENUES 11 0 0 0 0 %0.00
2020999 49801-0 MISC REV-PY ADJUSTMENT 79 0 0 0 0 %0.00
2020999 49810-0 CASH SHORT/OVER 45 0 11 11 0 %0.00
2020999 49820-0 SALES TAX DISCOUNT 25 0 15 36 0 %0.00

FUND  203  MUNICIPAL TRANSIT SYSTEM FUND 5,101,105 5,306,829 2,288,633 5,348,413 5,477,024 %3.21

INTERGOVERNMENTAL REVENUES 278,684 2,015,000 117,328 2,015,000 3,617,523 %79.53
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2030999 42011-0 OTHER-FEDERAL TRANSIT ADMIN 0 1,715,000 0 1,715,000 3,617,523 %110.93
2030999 42325-0 OTHER STATE GRANTS 278,684 300,000 117,328 300,000 0 %-100.00

CHARGES FOR SERVICES 233,562 270,000 107,030 191,000 195,000 %-27.78

2030999 43900-0 BUS FARES 233,162 250,000 104,330 171,000 175,000 %-30.00
2030999 43905-0 CHARTER SERVICES 400 20,000 2,700 20,000 20,000 %0.00

INTERNAL TRANSFERS 4,410,951 2,835,412 1,984,718 2,954,816 1,473,895 %-48.02

2030999 48500-101 CONTR FROM CITY GENERAL FUND 1,568,581 2,826,701 1,984,718 2,946,105 1,473,895 %-47.86
2030999 48500-187 CONTR FROM FTA CAPITAL 2,842,370 8,711 0 8,711 0 %-100.00

OTHER REVENUES 177,130 186,417 79,265 187,306 190,606 %2.25

2030999 49010-0 POSTAL SQUARE LEASE REVENUES 132,854 135,156 56,315 135,156 135,156 %0.00
2030999 49011-0 RPTC-USPS UTILITIES REIMB 15,463 11,261 9,387 15,450 15,450 %37.20
2030999 49024-0 BENCH/BUS SHELTER FEES 28,813 30,000 13,563 26,700 30,000 %0.00
2030999 49315-0 LAFAYETTE PARISH SCHOOL BOARD 0 10,000 0 10,000 10,000 %0.00

MISCELLANEOUS REVENUES 778 0 292 291 0 %0.00

2030999 49801-0 MISC REV-PY ADJUSTMENT 260 0 0 0 0 %0.00
2030999 49810-0 CASH SHORT/OVER 518 0 292 291 0 %0.00

FUND  204  HEYMANN PERF ARTS CTR-COMM 2,761,258 4,549,559 498,661 4,550,053 1,995,208 %-56.15

CHARGES FOR SERVICES 304,232 702,542 356,399 570,849 930,600 %32.46

2040999 43840-0 AUDITORIUM BUILDING RENTALS 205,228 428,120 197,300 323,496 429,600 %0.35
2040999 43842-0 AUDITORIUM CATERING FEES 5,823 31,780 29,202 29,201 54,000 %69.92
2040999 43844-0 AUDITORIUM CONCESSION SALES 0 50,000 8,188 50,000 50,000 %0.00

2040999 43846-0
AUDITORIUM COMM ON
CONCESSIONS 5,928 15,186 1,960 6,380 17,000 %11.95

2040999 43848-0 AUDITORIUM REIMBURSEABLES 87,253 177,456 119,749 161,772 380,000 %114.14

INTEREST EARNINGS 499 0 106 605 499 %0.00

2040999 47000-0 INTEREST ON INVESTMENTS 499 0 106 605 499 %0.00

INTERNAL TRANSFERS 2,273,963 3,093,323 0 3,824,873 867,640 %-71.95

2040999 48500-101 CONTR FROM CITY GENERAL FUND 322,487 0 0 797,144 0 %0.00
2040999 48500-126 CONTR FROM GRANTS-FEDERAL 1,367,395 1,794,099 0 1,794,099 0 %-100.00
2040999 48500-205 CONTR FROM HPAC RESERVE FUND 584,081 1,299,224 0 1,233,630 867,640 %-33.22

OTHER REVENUES 182,498 753,694 142,124 153,694 196,469 %-73.93

2040999 49026-0 PARKING LOT RENTALS 182,498 153,694 142,124 153,694 196,469 %27.83
2040999 49602-0 DONATIONS 0 600,000 0 0 0 %-100.00

MISCELLANEOUS REVENUES 66 0 32 32 0 %0.00

2040999 49801-0 MISC REV-PY ADJUSTMENT 66 0 0 0 0 %0.00
2040999 49810-0 CASH SHORT/OVER 0 0 32 32 0 %0.00

FUND  205  HEYMANN PERF ARTS CTR-RESERVE 888,391 2,761,761 761,401 2,696,167 2,368,577 %-14.24

CHARGES FOR SERVICES 373,572 2,116,145 761,267 2,050,523 2,368,457 %11.92

2050999 43850-0 TICKET SALES 254,987 1,847,485 703,459 1,847,485 2,079,890 %12.58
2050999 43851-0 OUTLET REVENUE SHARES 0 40,733 0 40,733 42,500 %4.34
2050999 43852-0 CREDIT CARD FEES 1,726 8,809 3,986 8,809 9,100 %3.30
2050999 43854-0 FACILITY/COMPUTER FEE 79,553 202,376 49,407 112,621 216,167 %6.81
2050999 43856-0 PROCESSING/COMPLIMENTARY FEE 37,306 16,742 4,415 40,875 20,800 %24.24

INTEREST EARNINGS 120 108 106 108 120 %11.11

2050999 47000-0 INTEREST ON INVESTMENTS 120 108 106 108 120 %11.11

INTERNAL TRANSFERS 515,142 645,508 0 645,508 0 %-100.00
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2050999 48500-126 CONTR FROM GRANTS-FEDERAL 515,142 645,508 0 645,508 0 %-100.00

MISCELLANEOUS REVENUES -443 0 28 28 0 %0.00

2050999 49800-0 MISCELLANEOUS REVENUES -443 0 28 28 0 %0.00

FUND  206  ANIMAL CARE SHELTER FUND 2,421,855 2,308,133 2,156,137 2,592,131 2,127,570 %-7.82

CHARGES FOR SERVICES 322,086 283,200 152,180 297,235 300,954 %6.27

2060999 43600-0 ANIMAL SHELTER FEES 38,279 40,800 17,717 37,453 37,453 %-8.20
2060999 43601-0 ANIMAL SHELTER-ADOPTION FEES 37,505 22,000 20,790 37,905 37,905 %72.30
2060999 43602-0 ANIMAL SHELTER-RABIES TAG FEES 244,602 215,000 112,802 220,196 220,196 %2.42
2060999 43920-0 CREDIT CARD CONVENIENCE FEES 1,700 5,400 871 1,681 5,400 %0.00

INTEREST EARNINGS 4,347 27,400 2,628 27,400 12,311 %-55.07

2060999 47000-0 INTEREST ON INVESTMENTS 12,311 27,400 2,628 27,400 12,311 %-55.07
2060999 47050-0 FMV-ADJ TO INVESTMENT -7,964 0 0 0 0 %0.00

INTERNAL TRANSFERS 2,081,711 1,993,560 1,993,560 2,259,729 1,814,305 %-8.99

2060999 48500-269 CONTR FROM COMB PUBLIC HEALTH 2,081,711 1,993,560 1,993,560 2,259,729 1,814,305 %-8.99

OTHER REVENUES 4,503 3,973 3,147 3,146 0 %-100.00

2060999 49602-0 DONATIONS 4,503 3,973 3,147 3,146 0 %-100.00

MISCELLANEOUS REVENUES 9,208 0 4,622 4,621 0 %0.00

2060999 49800-0 MISCELLANEOUS REVENUES 1,544 0 0 0 0 %0.00
2060999 49801-0 MISC REV-PY ADJUSTMENT 197 0 143 143 0 %0.00
2060999 49810-0 CASH SHORT/OVER 4 0 18 18 0 %0.00
2060999 49840-0 BILLING FOR SERVICES 7,463 0 0 0 0 %0.00
2060999 49902-0 AUCTION PROCEEDS-ON-LINE 0 0 4,461 4,460 0 %0.00

FUND  207  TRAFFIC SAFETY FUND 117 64 13 64 33 %-48.44

INTEREST EARNINGS 33 64 13 64 33 %-48.44

2070999 47000-0 INTEREST ON INVESTMENTS 33 64 13 64 33 %-48.44

MISCELLANEOUS REVENUES 84 0 0 0 0 %0.00

2070999 49801-0 MISC REV-PY ADJUSTMENT 3 0 0 0 0 %0.00
2070999 49902-0 AUCTION PROCEEDS-ON-LINE 81 0 0 0 0 %0.00

FUND  209  COMBINED GOLF COURSES FUND 2,850,795 3,151,062 1,693,388 3,186,014 3,268,592 %3.73

CHARGES FOR SERVICES 2,594,567 2,710,500 1,262,085 2,615,556 2,613,009 %-3.60

2090999 43700-110 MEMBERSHIP FEES-HEBERT 41,250 50,000 32,425 46,250 46,250 %-7.50
2090999 43700-111 MEMBERSHIP FEES-VIEUX CHENES 129,750 120,000 63,650 132,450 132,450 %10.38
2090999 43700-112 MEMBERSHIP FEES-WETLANDS 259,225 260,000 103,865 242,915 242,915 %-6.57
2090999 43701-110 MERCHANDISE SALES-HEBERT 70 0 0 0 0 %0.00
2090999 43702-110 SCHOOL TEAM FEES-HEBERT 392 2,000 1,936 2,051 2,051 %2.55
2090999 43702-111 SCHOOL TEAM FEES-VIEUX CHENES 392 2,000 1,936 2,051 2,051 %2.55
2090999 43704-111 LOCKER RENTALS-VIEUX CHENES 50 0 0 0 0 %0.00
2090999 43706-110 GREEN FEES-HEBERT MUNI 219,878 245,000 112,296 215,486 215,486 %-12.05
2090999 43706-111 GREEN FEES-VIEUX CHENES 439,230 445,000 220,166 445,764 445,764 %0.17
2090999 43706-112 GREEN FEES-WETLANDS 530,311 575,000 253,928 532,744 532,744 %-7.35
2090999 43710-110 CART RENTALS-HEBERT 151,239 170,000 76,048 152,602 152,602 %-10.23
2090999 43710-111 CART RENTALS-VIEUX CHENES 298,519 310,000 151,038 310,142 310,142 %0.05
2090999 43710-112 CART RENTALS-WETLANDS 340,536 350,000 161,678 347,573 347,573 %-0.69
2090999 43712-110 TOURNAMENT FEES-HEBERT 15,417 6,500 5,717 17,483 17,483 %168.97
2090999 43712-111 TOURNAMENT FEES-VIEUX CHENES 12,734 20,000 14,237 19,300 19,300 %-3.50
2090999 43712-112 TOURNAMENT FEES-WETLANDS 59,032 40,000 13,370 54,513 54,513 %36.28
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2090999 43714-111 DRIVING RANGE REV-VIEUX CHENES 32,261 40,000 17,793 32,364 32,364 %-19.09
2090999 43714-112 DRIVING RANGE REV-WETLANDS 61,394 75,000 30,565 59,321 59,321 %-20.91
2090999 43716-110 SALES TAX DISC-HEBERT MUNI GC 349 0 181 357 0 %0.00
2090999 43716-111 SALES TAX DISC-VIEUX CHENES GC 747 0 375 761 0 %0.00
2090999 43716-112 SALES TAX DISC-WETLANDS GC 1,026 0 476 1,024 0 %0.00
2090999 43718-110 CASH SHORT/OVER-HEBERT MUNI 220 0 36 36 0 %0.00
2090999 43718-111 CASH SHORT/OVER-VIEUX CHENES 407 0 23 23 0 %0.00
2090999 43718-112 CASH SHORT/OVER-WETLANDS 138 0 346 346 0 %0.00

INTEREST EARNINGS 0 434 105 434 0 %-100.00

2090999 47000-0 INTEREST ON INVESTMENTS 0 434 105 434 0 %-100.00

INTERNAL TRANSFERS 244,026 440,128 426,398 565,224 655,583 %48.95

2090999 48500-101 CONTR FROM CITY GENERAL FUND 244,026 440,128 426,398 565,224 655,583 %48.95

MISCELLANEOUS REVENUES 12,202 0 4,800 4,800 0 %0.00

2090999 49800-0 MISCELLANEOUS REVENUES 11,758 0 4,800 4,800 0 %0.00
2090999 49801-0 MISC REV-PY ADJUSTMENT 444 0 0 0 0 %0.00

FUND  215  CITY SALES TAX TRUST FUND-1961 432,626 533,432 99,783 497,852 497,852 %-6.67

GENERAL SALES AND USE TAXES 310,686 440,464 117,267 400,000 400,000 %-9.19

2150999 40205-1961 SALES TAX REVENUES-CITY-1961 310,686 440,464 117,267 400,000 400,000 %-9.19

INTEREST EARNINGS 1,231 968 523 968 968 %0.00

2150999 47000-0 INTEREST ON INVESTMENTS 1,231 968 523 968 968 %0.00

INTERNAL TRANSFERS 120,709 92,000 -18,007 96,884 96,884 %5.31

2150999 48500-352 CONTR FROM 61 S T BOND SINK FD 62 0 0 4,884 4,884 %0.00
2150999 48500-353 CONTR FROM 61 S T BOND RES 120,647 92,000 -18,007 92,000 92,000 %0.00

FUND  222  CITY SALES TAX TRUST FUND-1985 325,152 429,705 119,922 101,619 484,837 %12.83

GENERAL SALES AND USE TAXES 260,245 388,902 98,375 388,902 400,000 %2.85

2220999 40205-1985 SALES TAX REVENUES-CITY-1985 260,245 388,902 98,375 388,902 400,000 %2.85

INTEREST EARNINGS 1,035 803 438 803 803 %0.00

2220999 47000-0 INTEREST ON INVESTMENTS 1,035 803 438 803 803 %0.00

INTERNAL TRANSFERS 63,872 40,000 21,109 -288,086 84,034 %110.09

2220999 48500-354 CONTR FROM 85 S T BOND SINK FD 0 0 0 4,034 4,034 %0.00
2220999 48500-355 CONTR FROM 85 S T BOND RES 63,872 40,000 21,109 -292,120 80,000 %100.00

FUND  225  TIF SALES TAX TRUST FUND-MM101 922 1,489 293 1,489 922 %-38.08

INTEREST EARNINGS 922 1,489 293 1,489 922 %-38.08

2250999 47000-0 INTEREST ON INVESTMENTS 922 1,489 293 1,489 922 %-38.08

FUND  226  TIF SALES TAX TRUST FUND-MM103 1,352,002 1,366,427 641,875 1,288,364 1,082,205 %-20.80

GENERAL SALES AND USE TAXES 1,349,797 1,420,653 640,296 1,286,785 1,080,000 %-23.98

2260999 40210-0 SALES TAXES-TIF 1,349,797 1,420,653 640,296 1,286,785 1,080,000 %-23.98

INTEREST EARNINGS 2,205 -54,226 1,579 1,579 2,205 %-104.07

2260999 47000-0 INTEREST ON INVESTMENTS 2,205 -54,226 1,579 1,579 2,205 %-104.07

FUND  227  DOWNTOWN LAFAYETTE EDD 553,851 340,221 53,632 393,852 385 %-99.89

GENERAL SALES AND USE TAXES 553,466 340,033 0 340,033 0 %-100.00

2270999 40211-0 SALES TAXES-EDD 553,466 340,033 0 340,033 0 %-100.00
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INTEREST EARNINGS 385 188 0 188 385 %104.79

2270999 47000-0 INTEREST ON INVESTMENTS 385 188 0 188 385 %104.79

MISCELLANEOUS REVENUES 0 0 53,632 53,631 0 %0.00

2270999 49800-0 MISCELLANEOUS REVENUES 0 0 53,632 53,631 0 %0.00

FUND  228  UNIVERSITY GATEWAY EDD 479,785 332,650 86 332,736 403 %-99.88

GENERAL SALES AND USE TAXES 479,382 332,428 0 332,428 0 %-100.00

2280999 40211-0 SALES TAXES-EDD 479,382 332,428 0 332,428 0 %-100.00

INTEREST EARNINGS 403 222 0 222 403 %81.53

2280999 47000-0 INTEREST ON INVESTMENTS 403 222 0 222 403 %81.53

MISCELLANEOUS REVENUES 0 0 86 86 0 %0.00

2280999 49800-0 MISCELLANEOUS REVENUES 0 0 86 86 0 %0.00

FUND  229  TRAPPEY EDD 5,291 2,869 9 2,875 27 %-99.06

GENERAL SALES AND USE TAXES 5,264 2,867 0 2,867 0 %-100.00

2290999 40211-0 SALES TAXES-EDD 5,264 2,867 0 2,867 0 %-100.00

INTEREST EARNINGS 27 2 9 8 27 %1,250.00

2290999 47000-0 INTEREST ON INVESTMENTS 27 2 9 8 27 %1,250.00

FUND  230  NORTHWAY EDD 456,151 265,796 36,426 302,221 350 %-99.87

GENERAL SALES AND USE TAXES 455,801 265,598 0 265,598 0 %-100.00

2300999 40211-0 SALES TAXES-EDD 455,801 265,598 0 265,598 0 %-100.00

INTEREST EARNINGS 350 198 0 198 350 %76.77

2300999 47000-0 INTEREST ON INVESTMENTS 350 198 0 198 350 %76.77

MISCELLANEOUS REVENUES 0 0 36,426 36,425 0 %0.00

2300999 49800-0 MISCELLANEOUS REVENUES 0 0 36,426 36,425 0 %0.00

FUND  231  HOLY ROSARY INSTITUTE EDD 32,753 22,235 2,291 24,526 24 %-99.89

GENERAL SALES AND USE TAXES 32,729 22,223 0 22,223 0 %-100.00

2310999 40211-0 SALES TAXES-EDD 32,729 22,223 0 22,223 0 %-100.00

INTEREST EARNINGS 24 12 0 12 24 %100.00

2310999 47000-0 INTEREST ON INVESTMENTS 24 12 0 12 24 %100.00

MISCELLANEOUS REVENUES 0 0 2,291 2,291 0 %0.00

2310999 49800-0 MISCELLANEOUS REVENUES 0 0 2,291 2,291 0 %0.00

FUND  241  PARISH PARKS & RECREATION FUND 83,100 51,000 0 51,000 0 %-100.00

INTERNAL TRANSFERS 83,100 51,000 0 51,000 0 %-100.00

2410999 48500-105 CONTR FROM PARISH GENERAL FUND 0 51,000 0 51,000 0 %-100.00
2410999 48500-276 CONTR FROM PAR PARKS & REC FD 83,100 0 0 0 0 %0.00

FUND  255  CRIMINAL NON-SUPPORT FUND 593,383 724,006 324,713 724,006 719,168 %-0.67

OTHER REVENUES 593,383 724,006 324,713 724,006 719,168 %-0.67

2550999 49320-0 DISTRICT ATTORNEY 593,383 724,006 324,713 724,006 719,168 %-0.67

FUND  259  STREET, ROAD & ALLEY FUND 0 0 0 0 1,993,747 %0.00
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GENERAL PROPERTY TAXES 0 0 0 0 1,993,747 %0.00

2590999 40002-0 STREET MAINTENANCE MILLAGE 0 0 0 0 1,993,747 %0.00

FUND  260  ROAD & BRIDGE MAINTENANCE FUND 13,833,989 13,746,456 12,720,119 13,924,941 11,780,909 %-14.30

GENERAL PROPERTY TAXES 9,915,037 9,801,906 9,874,378 9,890,743 9,864,059 %0.63

2600999 40016-0 RD & BRDG MAINT MILLAGE 9,736,670 9,637,054 9,700,650 9,702,900 9,680,216 %0.45
2600999 40037-0 ROADS & BRIDGES MAINT MILLAGE 163,367 161,852 166,420 166,420 162,420 %0.35
2600999 40100-0 AD VALOREM TAXES-PY 15,000 3,000 7,308 21,423 21,423 %614.10

OTHER TAXES 26,717 21,176 8,811 23,909 23,909 %12.91

2600999 40450-0 INT ON AD VALOREM TAXES-CY 15,252 15,600 6,049 15,258 15,258 %-2.19
2600999 40460-0 INT ON AD VALOREM TAXES-PY 11,465 5,576 2,762 8,651 8,651 %55.15

INTERGOVERNMENTAL REVENUES 1,684,086 1,641,885 783,961 1,728,283 1,729,795 %5.35

2600999 42500-0 STATE REVENUE SHARING 273,939 273,939 183,634 273,939 275,451 %0.55
2600999 42525-0 GASOLINE TAX REVENUE-PARISH RD 1,410,147 1,367,946 600,327 1,454,344 1,454,344 %6.32

INTEREST EARNINGS 23,688 110,951 26,895 110,951 60,584 %-45.40

2600999 47000-0 INTEREST ON INVESTMENTS 60,584 110,951 26,895 110,951 60,584 %-45.40
2600999 47050-0 FMV-ADJ TO INVESTMENT -36,896 0 0 0 0 %0.00

INTERNAL TRANSFERS 1,980,685 1,969,904 1,935,665 1,969,904 0 %-100.00

2600999 48500-101 CONTR FROM CITY GENERAL FUND 1,980,685 1,969,904 1,935,665 1,969,904 0 %-100.00

OTHER REVENUES 196,911 200,634 90,409 201,151 102,562 %-48.88

2600999 49325-0 STATE OF LA-DOTD 54,748 55,715 9,286 55,715 62,120 %11.50
2600999 49346-0 CONTR FROM DDA 0 49,919 0 49,919 40,442 %-18.98
2600999 49361-0 CITY OF CARENCRO 87,663 0 0 0 0 %0.00
2600999 49362-0 CITY OF SCOTT 54,500 95,000 81,123 95,517 0 %-100.00

MISCELLANEOUS REVENUES 6,865 0 0 0 0 %0.00

2600999 49800-0 MISCELLANEOUS REVENUES 848 0 0 0 0 %0.00
2600999 49801-0 MISC REV-PY ADJUSTMENT 171 0 0 0 0 %0.00
2600999 49900-0 AUCTION PROCEEDS 5,844 0 0 0 0 %0.00
2600999 49902-0 AUCTION PROCEEDS-ON-LINE 2 0 0 0 0 %0.00

FUND  261  DRAINAGE MAINTENANCE FUND 8,013,546 7,897,776 7,867,571 7,968,690 7,914,305 %0.21

GENERAL PROPERTY TAXES 7,806,133 7,719,531 7,773,129 7,782,395 7,764,227 %0.58

2610999 40018-0 DRAINAGE MAINT MILLAGE 7,798,048 7,718,908 7,769,200 7,771,003 7,752,835 %0.44
2610999 40100-0 AD VALOREM TAXES-PY 8,085 623 3,929 11,392 11,392 %1,728.57

OTHER TAXES 17,903 15,943 6,207 16,509 16,509 %3.55

2610999 40450-0 INT ON AD VALOREM TAXES-CY 12,014 12,400 4,764 12,014 12,014 %-3.11
2610999 40460-0 INT ON AD VALOREM TAXES-PY 5,889 3,543 1,443 4,495 4,495 %26.87

INTERGOVERNMENTAL REVENUES 99,174 99,174 66,482 99,174 99,723 %0.55

2610999 42500-0 STATE REVENUE SHARING 99,174 99,174 66,482 99,174 99,723 %0.55

INTEREST EARNINGS 14,279 63,128 14,268 63,128 33,846 %-46.39

2610999 47000-0 INTEREST ON INVESTMENTS 33,846 63,128 14,268 63,128 33,846 %-46.39
2610999 47050-0 FMV-ADJ TO INVESTMENT -19,567 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 76,057 0 7,485 7,484 0 %0.00

2610999 49800-0 MISCELLANEOUS REVENUES 417 0 7,107 7,106 0 %0.00
2610999 49801-0 MISC REV-PY ADJUSTMENT 109 0 378 378 0 %0.00
2610999 49900-0 AUCTION PROCEEDS 75,531 0 0 0 0 %0.00
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FUND  262  CORRECTIONAL CENTER FUND 5,608,645 11,966,138 4,902,033 11,735,651 7,558,557 %-36.83

GENERAL PROPERTY TAXES 4,818,884 4,761,216 4,798,477 4,804,148 4,792,933 %0.67

2620999 40020-0 CORR FAC MAINT MILLAGE 4,813,881 4,760,773 4,796,073 4,797,183 4,785,968 %0.53
2620999 40100-0 AD VALOREM TAXES-PY 5,003 443 2,404 6,965 6,965 %1,472.23

OTHER TAXES 10,961 8,696 3,814 10,138 10,138 %16.58

2620999 40450-0 INT ON AD VALOREM TAXES-CY 7,416 7,000 2,941 7,416 7,416 %5.94
2620999 40460-0 INT ON AD VALOREM TAXES-PY 3,545 1,696 873 2,722 2,722 %60.50

INTERGOVERNMENTAL REVENUES 130,464 130,464 87,456 130,464 131,184 %0.55

2620999 42500-0 STATE REVENUE SHARING 130,464 130,464 87,456 130,464 131,184 %0.55

INTEREST EARNINGS 3,706 10,205 2,412 10,205 4,639 %-54.54

2620999 47000-0 INTEREST ON INVESTMENTS 4,639 10,205 2,412 10,205 4,639 %-54.54
2620999 47050-0 FMV-ADJ TO INVESTMENT -933 0 0 0 0 %0.00

INTERNAL TRANSFERS 615,352 7,039,901 0 6,755,386 2,595,653 %-63.13

2620999 48500-264
CONTR FROM COURTHOUSE
COMPLEX 615,352 7,039,901 0 6,755,386 2,595,653 %-63.13

MISCELLANEOUS REVENUES 29,278 15,656 9,874 25,310 24,010 %53.36

2620999 49800-0 MISCELLANEOUS REVENUES 570 0 0 0 0 %0.00
2620999 49801-0 MISC REV-PY ADJUSTMENT 6,018 0 1,300 1,300 0 %0.00
2620999 49860-0 INMATE MEDICAL CO-PAY REIMB 22,077 15,656 8,574 24,010 24,010 %53.36
2620999 49902-0 AUCTION PROCEEDS-ON-LINE 613 0 0 0 0 %0.00

FUND  263  LIBRARY FUND 10,741,016 10,736,242 10,847,433 11,099,083 10,729,178 %-0.07

GENERAL PROPERTY TAXES 10,358,550 10,253,615 10,596,071 10,599,375 10,291,083 %0.37

2630999 40022-0 LIBRARY MILLAGE 10,346,567 10,250,615 10,590,426 10,592,875 10,286,583 %0.35
2630999 40100-0 AD VALOREM TAXES-PY 11,983 3,000 5,645 6,500 4,500 %50.00

OTHER TAXES 26,044 27,236 8,802 21,040 20,890 %-23.30

2630999 40450-0 INT ON AD VALOREM TAXES-CY 15,940 22,300 6,493 15,940 15,940 %-28.52
2630999 40460-0 INT ON AD VALOREM TAXES-PY 10,104 4,936 2,309 5,100 4,950 %0.28

INTERGOVERNMENTAL REVENUES 178,347 178,347 119,556 178,347 179,334 %0.55

2630999 42500-0 STATE REVENUE SHARING 178,347 178,347 119,556 178,347 179,334 %0.55

CHARGES FOR SERVICES 20,458 12,318 7,500 19,296 19,296 %56.65

2630999 43884-0 LIBRARY FINES 20,458 12,318 7,500 19,296 19,296 %56.65

INTEREST EARNINGS 30,423 152,490 33,972 152,490 80,611 %-47.14

2630999 47000-0 INTEREST ON INVESTMENTS 80,611 152,490 33,972 152,490 80,611 %-47.14
2630999 47050-0 FMV-ADJ TO INVESTMENT -50,188 0 0 0 0 %0.00

OTHER REVENUES 56,519 68,300 48,179 63,070 75,070 %9.91

2630999 49110-0 INSURANCE PROCEEDS 26,674 19,650 11,798 26,420 26,420 %34.45
2630999 49630-0 OTHER-FRIENDS OF LIBRARY 27,950 27,950 27,950 27,950 27,950 %0.00
2630999 49632-0 OTHER-LIBRARY FOUNDATION 0 19,000 7,000 7,000 19,000 %0.00
2630999 49650-0 OTHER-PRIVATE CONTR & DONATION 1,895 1,700 1,431 1,700 1,700 %0.00

MISCELLANEOUS REVENUES 70,675 43,936 33,353 65,465 62,894 %43.15

2630999 49800-0 MISCELLANEOUS REVENUES 4,000 0 2,700 2,700 0 %0.00
2630999 49801-0 MISC REV-PY ADJUSTMENT 2,495 0 45 45 0 %0.00
2630999 49810-0 CASH SHORT/OVER 174 0 -13 -12 0 %0.00
2630999 49855-0 XEROX COPY REVENUES 12,145 8,260 6,017 12,408 12,408 %50.22
2630999 49902-0 AUCTION PROCEEDS-ON-LINE 1,537 0 0 0 0 %0.00
2630999 49910-0 PRINTING REVENUES 50,324 35,676 24,604 50,324 50,486 %41.51
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FUND  264  COURTHOUSE COMPLEX FUND 5,648,114 5,648,469 5,570,606 5,688,875 5,642,321 %-0.11

GENERAL PROPERTY TAXES 5,473,034 5,416,800 5,449,880 5,456,375 5,443,638 %0.50

2640999 40024-0 COURTHOUSE MAINT MILLAGE 5,467,350 5,416,353 5,447,126 5,448,384 5,435,647 %0.36
2640999 40100-0 AD VALOREM TAXES-PY 5,684 447 2,754 7,991 7,991 %1,687.70

OTHER TAXES 12,636 10,765 4,351 11,596 11,596 %7.72

2640999 40450-0 INT ON AD VALOREM TAXES-CY 8,423 8,713 3,340 8,423 8,423 %-3.33
2640999 40460-0 INT ON AD VALOREM TAXES-PY 4,213 2,052 1,011 3,173 3,173 %54.63

INTERGOVERNMENTAL REVENUES 147,921 147,921 99,158 147,921 148,737 %0.55

2640999 42500-0 STATE REVENUE SHARING 147,921 147,921 99,158 147,921 148,737 %0.55

INTEREST EARNINGS 14,523 72,983 17,217 72,983 38,350 %-47.45

2640999 47000-0 INTEREST ON INVESTMENTS 38,350 72,983 17,217 72,983 38,350 %-47.45
2640999 47050-0 FMV-ADJ TO INVESTMENT -23,827 0 0 0 0 %0.00

FUND  265  JUVENILE DETENTION FACILITY 2,929,858 2,797,222 2,835,492 2,955,479 2,939,376 %5.08

GENERAL PROPERTY TAXES 2,725,703 2,621,544 2,714,163 2,717,330 2,710,987 %3.41

2650999 40026-0 JDH MAINT MILLAGE 2,722,862 2,621,319 2,712,789 2,713,339 2,706,996 %3.27
2650999 40100-0 AD VALOREM TAXES-PY 2,841 225 1,374 3,991 3,991 %1,673.78

OTHER TAXES 6,301 5,376 2,168 5,780 5,780 %7.51

2650999 40450-0 INT ON AD VALOREM TAXES-CY 4,195 4,350 1,663 4,195 4,195 %-3.56
2650999 40460-0 INT ON AD VALOREM TAXES-PY 2,106 1,026 505 1,585 1,585 %54.48

INTERGOVERNMENTAL REVENUES 41,919 41,919 28,100 41,919 42,150 %0.55

2650999 42500-0 STATE REVENUE SHARING 41,919 41,919 28,100 41,919 42,150 %0.55

INTEREST EARNINGS 4,677 21,587 5,304 21,587 11,601 %-46.26

2650999 47000-0 INTEREST ON INVESTMENTS 11,601 21,587 5,304 21,587 11,601 %-46.26
2650999 47050-0 FMV-ADJ TO INVESTMENT -6,924 0 0 0 0 %0.00

OTHER REVENUES 150,842 106,796 85,752 168,858 168,858 %58.11

2650999 49324-0 STATE OF LA 52,456 47,005 28,735 58,996 58,996 %25.51
2650999 49326-0 LA PARISHES 98,386 59,791 57,017 109,862 109,862 %83.74

MISCELLANEOUS REVENUES 416 0 5 5 0 %0.00

2650999 49800-0 MISCELLANEOUS REVENUES 17 0 5 5 0 %0.00
2650999 49801-0 MISC REV-PY ADJUSTMENT 382 0 0 0 0 %0.00
2650999 49810-0 CASH SHORT/OVER 1 0 0 0 0 %0.00
2650999 49902-0 AUCTION PROCEEDS-ON-LINE 16 0 0 0 0 %0.00

FUND  266  PUBLIC HEALTH UNIT MAINTENANCE 1,799,173 539,961 457,544 236,386 1,421,825 %163.32

INTERGOVERNMENTAL REVENUES 223,044 223,044 149,516 223,044 224,274 %0.55

2660999 42500-0 STATE REVENUE SHARING 223,044 223,044 149,516 223,044 224,274 %0.55

INTEREST EARNINGS 2,715 11,512 2,623 11,512 6,524 %-43.33

2660999 47000-0 INTEREST ON INVESTMENTS 6,524 11,512 2,623 11,512 6,524 %-43.33
2660999 47050-0 FMV-ADJ TO INVESTMENT -3,809 0 0 0 0 %0.00

INTERNAL TRANSFERS 1,573,414 305,405 305,405 1,830 1,191,027 %289.98

2660999 48500-269 CONTR FROM COMB PUBLIC HEALTH 1,573,414 305,405 305,405 1,830 1,191,027 %289.98

FUND  267  WAR MEMORIAL BUILDING FUND 251,256 403,457 224,240 404,215 286,226 %-29.06

INTERNAL TRANSFERS 251,256 403,457 224,240 404,215 286,226 %-29.06

2670999 48500-105 CONTR FROM PARISH GENERAL FUND 251,256 403,457 224,240 404,215 286,226 %-29.06
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FUND  268  CRIMINAL COURT FUND 627,271 811,663 314,688 727,864 727,698 %-10.34

INTERGOVERNMENTAL REVENUES 5,100 4,063 2,500 6,200 6,200 %52.60

2680999 42521-0 PUBLIC SFTY REINSTATEMENT FEES 5,100 4,063 2,500 6,200 6,200 %52.60

FINES AND FORFEITS 621,882 807,145 312,115 721,209 721,209 %-10.65

2680999 44100-0 DISTRICT COURT FINES 418,423 505,311 202,193 412,991 412,991 %-18.27
2680999 44105-0 DISTRICT COURT-CONTEMPT FINES 135,345 127,889 56,506 134,273 134,273 %4.99
2680999 44110-0 BOND & FEE FORFEITURE-DIST CRT 68,114 173,945 53,416 173,945 173,945 %0.00

INTEREST EARNINGS 289 455 73 455 289 %-36.48

2680999 47000-0 INTEREST ON INVESTMENTS 289 455 73 455 289 %-36.48

FUND  269  COMBINED PUBLIC HEALTH FUND 4,834,822 4,281,066 4,402,763 4,420,139 4,312,464 %0.73

GENERAL PROPERTY TAXES 4,821,754 4,261,793 4,397,441 4,404,931 4,299,322 %0.88

2690999 40029-0 COMBINED PUB HEALTH MILLAGE 4,813,877 4,259,793 4,393,490 4,393,490 4,287,881 %0.66
2690999 40100-0 AD VALOREM TAXES-PY 7,877 2,000 3,951 11,441 11,441 %472.05

OTHER TAXES 12,739 15,811 4,094 11,746 11,746 %-25.71

2690999 40450-0 INT ON AD VALOREM TAXES-CY 7,416 13,250 2,694 7,583 7,583 %-42.77
2690999 40460-0 INT ON AD VALOREM TAXES-PY 5,323 2,561 1,400 4,163 4,163 %62.55

INTEREST EARNINGS 329 3,462 1,228 3,462 1,396 %-59.68

2690999 47000-0 INTEREST ON INVESTMENTS 1,396 3,462 1,228 3,462 1,396 %-59.68
2690999 47050-0 FMV-ADJ TO INVESTMENT -1,067 0 0 0 0 %0.00

FUND  270  CORONER FUND 1,220,533 1,233,781 528,973 1,235,490 1,372,929 %11.28

CHARGES FOR SERVICES 436,202 452,642 209,853 464,169 492,424 %8.79

2700999 43225-0 DEATH & AUTOPSY FEES 99,375 117,807 41,375 103,125 122,480 %3.97
2700999 43226-0 DEATH & AUTOPSY FEES-NONLCG 19,776 20,000 6,151 22,052 22,052 %10.26
2700999 43240-0 CORONER'S EXAMINATION CERT FEE 204,100 210,000 108,500 216,100 225,000 %7.14
2700999 43245-0 LABORATORY FEES 9,393 8,010 5,852 9,067 9,067 %13.20
2700999 43250-0 CREMATION FEES 80,158 75,375 38,175 91,425 91,425 %21.29
2700999 43255-0 DEATH INVESTIGAT'N-CITY OF LAF 19,700 17,750 9,400 19,700 19,700 %10.99
2700999 43257-0 SUIDI FEES 3,700 3,700 400 2,700 2,700 %-27.03

FINES AND FORFEITS 72,918 88,992 28,069 75,457 75,457 %-15.21

2700999 44000-0 CITY COURT FINES 55,633 63,000 20,729 54,580 54,580 %-13.37
2700999 44100-0 DISTRICT COURT FINES 17,285 25,992 7,340 20,877 20,877 %-19.68

INTEREST EARNINGS 0 0 1 0 0 %0.00

2700999 47000-0 INTEREST ON INVESTMENTS 0 0 1 0 0 %0.00

INTERNAL TRANSFERS 709,905 690,622 290,600 694,639 803,823 %16.39

2700999 48500-105 CONTR FROM PARISH GENERAL FUND 709,905 690,622 290,600 694,639 803,823 %16.39

MISCELLANEOUS REVENUES 1,508 1,525 450 1,225 1,225 %-19.67

2700999 49801-0 MISC REV-PY ADJUSTMENT 63 0 0 0 0 %0.00
2700999 49855-0 XEROX COPY REVENUES 1,400 1,525 450 1,225 1,225 %-19.67
2700999 49902-0 AUCTION PROCEEDS-ON-LINE 45 0 0 0 0 %0.00

FUND  271  MOSQUITO ABATEMENT & CONTROL 1,210,791 1,223,793 1,220,369 1,223,793 919,468 %-24.87

INTEREST EARNINGS 1,452 4,788 1,364 4,788 2,627 %-45.13

2710999 47000-0 INTEREST ON INVESTMENTS 2,627 4,788 1,364 4,788 2,627 %-45.13
2710999 47050-0 FMV-ADJ TO INVESTMENT -1,175 0 0 0 0 %0.00

INTERNAL TRANSFERS 1,209,272 1,219,005 1,219,005 1,219,005 916,841 %-24.79
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2710999 48500-269 CONTR FROM COMB PUBLIC HEALTH 1,209,272 1,219,005 1,219,005 1,219,005 916,841 %-24.79

MISCELLANEOUS REVENUES 67 0 0 0 0 %0.00

2710999 49902-0 AUCTION PROCEEDS-ON-LINE 67 0 0 0 0 %0.00

FUND  273  STORM WATER MANAGEMENT FUND 2,583,565 2,517,020 2,451,188 2,612,512 2,583,251 %2.63

GENERAL PROPERTY TAXES 2,570,306 2,464,488 2,440,828 2,561,392 2,555,404 %3.69

2730999 40034-0 STORM WATER MGMT MILLAGE 2,570,306 2,464,488 2,440,828 2,561,392 2,555,404 %3.69

OTHER TAXES 3,960 5,186 1,497 3,774 3,774 %-27.23

2730999 40450-0 INT ON AD VALOREM TAXES-CY 3,960 5,186 1,497 3,774 3,774 %-27.23

INTEREST EARNINGS 9,248 47,346 8,863 47,346 24,073 %-49.16

2730999 47000-0 INTEREST ON INVESTMENTS 24,073 47,346 8,863 47,346 24,073 %-49.16
2730999 47050-0 FMV-ADJ TO INVESTMENT -14,825 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 51 0 0 0 0 %0.00

2730999 49801-0 MISC REV-PY ADJUSTMENT 51 0 0 0 0 %0.00

FUND  274  CULTURAL ECONOMY FUND 1,178 1,536 673 1,536 2,708 %76.30

INTEREST EARNINGS 1,172 1,536 673 1,536 2,708 %76.30

2740999 47000-0 INTEREST ON INVESTMENTS 2,708 1,536 673 1,536 2,708 %76.30
2740999 47050-0 FMV-ADJ TO INVESTMENT -1,536 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 6 0 0 0 0 %0.00

2740999 49801-0 MISC REV-PY ADJUSTMENT 6 0 0 0 0 %0.00

FUND  275  PARISHWIDE STRT,DRNAGE,BRDGE FD 6,887 39,000 7,135 39,000 20,202 %-48.20

INTEREST EARNINGS 6,887 39,000 7,135 39,000 20,202 %-48.20

2750999 47000-0 INTEREST ON INVESTMENTS 20,202 39,000 7,135 39,000 20,202 %-48.20
2750999 47050-0 FMV-ADJ TO INVESTMENT -13,315 0 0 0 0 %0.00

FUND  276  PARISHWIDE PARKS & REC PROJ FD 2,048 8,450 655 8,450 4,268 %-49.49

INTEREST EARNINGS 2,048 8,450 655 8,450 4,268 %-49.49

2760999 47000-0 INTEREST ON INVESTMENTS 4,268 8,450 655 8,450 4,268 %-49.49
2760999 47050-0 FMV-ADJ TO INVESTMENT -2,220 0 0 0 0 %0.00

FUND  278  POLICE & FIRE RESILIENCY FUND 8,504 48,349 9,839 48,349 24,945 %-48.41

INTEREST EARNINGS 8,504 48,349 9,839 48,349 24,945 %-48.41

2780999 47000-0 INTEREST ON INVESTMENTS 24,945 48,349 9,839 48,349 24,945 %-48.41
2780999 47050-0 FMV-ADJ TO INVESTMENT -16,441 0 0 0 0 %0.00

FUND  279  PARISHWIDE FIRE PROTECTION 382,067 888,182 899,582 900,307 877,430 %-1.21

GENERAL PROPERTY TAXES 381,189 887,094 898,668 898,668 877,067 %-1.13

2790999 40038-0 FIRE PROTECTION MILLAGE 381,189 887,094 898,668 898,668 877,067 %-1.13

OTHER TAXES 587 0 551 551 0 %0.00

2790999 40450-0 INT ON AD VALOREM TAXES-CY 587 0 551 551 0 %0.00

INTEREST EARNINGS 291 1,088 363 1,088 363 %-66.64

2790999 47000-0 INTEREST ON INVESTMENTS 363 1,088 363 1,088 363 %-66.64
2790999 47050-0 FMV-ADJ TO INVESTMENT -72 0 0 0 0 %0.00
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FUND  296  BUCHANAN GARAGE FUND 0 0 0 0 246,547 %0.00

CHARGES FOR SERVICES 0 0 0 0 95,113 %0.00

2960999 43420-0 PARKING GARAGE REV-BUCHANAN 0 0 0 0 87,000 %0.00
2960999 43920-0 CREDIT CARD CONVENIENCE FEES 0 0 0 0 8,113 %0.00

INTERNAL TRANSFERS 0 0 0 0 151,434 %0.00

2960999 48500-105 CONTR FROM PARISH GENERAL FUND 0 0 0 0 151,434 %0.00

FUND  297  PARKING PROGRAM FUND 741,054 840,078 472,289 854,160 997,527 %18.74

CHARGES FOR SERVICES 419,275 439,299 237,158 533,101 449,988 %2.43

2970999 43410-0 PARKING METER REVENUES 171,528 153,539 92,840 184,802 184,802 %20.36
2970999 43415-0 PARKING GARAGE REV-VERMILION 231,660 201,524 128,869 250,393 250,393 %24.25
2970999 43420-0 PARKING GARAGE REV-BUCHANAN 0 75,000 0 75,000 0 %-100.00
2970999 43920-0 CREDIT CARD CONVENIENCE FEES 16,087 9,236 15,449 22,906 14,793 %60.17

FINES AND FORFEITS 153,967 133,700 95,656 179,519 179,519 %34.27

2970999 44020-0 PARKING FINES-CITY 143,515 127,845 88,375 165,830 165,830 %29.71
2970999 44021-0 PARKING FINES-HANDICAP 10,452 5,855 7,281 13,689 13,689 %133.80

INTEREST EARNINGS 0 0 26 25 0 %0.00

2970999 47000-0 INTEREST ON INVESTMENTS 0 0 26 25 0 %0.00

INTERNAL TRANSFERS 162,785 267,079 138,283 140,211 368,020 %37.79

2970999 48500-101 CONTR FROM CITY GENERAL FUND 162,785 267,079 138,283 140,211 368,020 %37.79

MISCELLANEOUS REVENUES 5,027 0 1,166 1,304 0 %0.00

2970999 49801-0 MISC REV-PY ADJUSTMENT 39 0 0 0 0 %0.00
2970999 49810-0 CASH SHORT/OVER 4,721 0 979 979 0 %0.00
2970999 49820-0 SALES TAX DISCOUNT 267 0 162 300 0 %0.00
2970999 49835-0 NSF CHARGES 0 0 25 25 0 %0.00

FUND  299  CODES & PERMITS FUND 3,836,314 4,870,155 1,856,722 4,963,601 4,766,975 %-2.12

LICENSES AND PERMITS 3,449,917 2,739,393 1,582,095 2,958,373 2,958,373 %7.99

2990999 41070-0 BUILDING PERMITS 2,578,840 1,984,968 1,110,239 2,162,927 2,162,927 %8.97
2990999 41075-0 PLUMBING PERMITS 246,865 191,354 121,399 212,085 212,085 %10.83
2990999 41080-0 ELECTRICAL PERMITS 348,380 304,369 169,443 308,867 308,867 %1.48
2990999 41085-0 A/C & HEATING PERMITS 119,136 105,458 64,229 115,467 115,467 %9.49
2990999 41087-0 A/C & HEATING PERMITS 4,515 4,760 2,135 4,445 4,445 %-6.62
2990999 41088-0 WIRELESS SMALL CELL-WCF PERMIT 7,000 8,250 2,750 8,250 8,250 %0.00
2990999 41510-0 CERTIFICATE OF OCCUPANCY 67,525 61,277 38,400 65,250 65,250 %6.48
2990999 41525-0 PLUMB ELECT & A/C REG FEES 77,656 78,957 73,500 81,082 81,082 %2.69

CHARGES FOR SERVICES 314,673 267,227 133,289 274,650 274,650 %2.78

2990999 43000-0 FILING FEES 310,174 262,760 131,764 269,997 269,997 %2.75
2990999 43010-0 SALES OF MAPS & PUBLICATIONS 2,724 2,442 1,525 2,703 2,703 %10.69
2990999 43275-0 FLOOD PLAIN CHARGES 1,775 2,025 0 1,950 1,950 %-3.70

FINES AND FORFEITS 1,200 0 53,245 54,470 9,975 %0.00

2990999 44370-0 AAB - FINES 575 0 51,845 51,845 7,350 %0.00
2990999 44375-0 AAB-FEES/ABATEMENT RECOVERY 625 0 1,400 2,625 2,625 %0.00

INTEREST EARNINGS 138 296 157 296 441 %48.99

2990999 47000-0 INTEREST ON INVESTMENTS 441 296 157 296 441 %48.99
2990999 47050-0 FMV-ADJ TO INVESTMENT -303 0 0 0 0 %0.00

INTERNAL TRANSFERS 65,218 1,860,179 85,485 1,670,351 1,520,415 %-18.27

2990999 48500-101 CONTR FROM CITY GENERAL FUND 65,218 1,860,179 85,485 1,670,351 1,520,415 %-18.27
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OTHER REVENUES 450 3,060 50 3,060 3,121 %1.99

2990999 49614-0 CONTRACTOR REIMB OVERTIME 450 3,060 50 3,060 3,121 %1.99

MISCELLANEOUS REVENUES 4,718 0 2,401 2,401 0 %0.00

2990999 49800-0 MISCELLANEOUS REVENUES 0 0 2,500 2,500 0 %0.00
2990999 49801-0 MISC REV-PY ADJUSTMENT 460 0 0 0 0 %0.00
2990999 49810-0 CASH SHORT/OVER -3 0 -99 -99 0 %0.00
2990999 49835-0 NSF CHARGES 125 0 0 0 0 %0.00
2990999 49900-0 AUCTION PROCEEDS 4,136 0 0 0 0 %0.00

FUND  352  SALES TAX BOND SINKING FD-1961 13,396,297 13,226,962 6,636,388 13,231,845 13,203,112 %-0.18

GENERAL SALES AND USE TAXES 12,887,013 13,088,646 6,633,994 13,226,961 13,198,228 %0.84

3520999 40205-1961 SALES TAX REVENUES-CITY-1961 12,887,013 13,088,646 6,633,994 13,226,961 13,198,228 %0.84

INTEREST EARNINGS 4,573 4,884 2,394 4,884 4,884 %0.00

3520999 47000-0 INTEREST ON INVESTMENTS 4,706 4,884 2,394 4,884 4,884 %0.00
3520999 47050-0 FMV-ADJ TO INVESTMENT -133 0 0 0 0 %0.00

INTERNAL TRANSFERS 448,315 133,432 0 0 0 %-100.00

3520999 48500-215 CONTR FROM 61 S T TRUST FUND 16 133,432 0 0 0 %-100.00
3520999 48500-353 CONTR FROM 61 S T BOND RES 281,669 0 0 0 0 %0.00
3520999 48500-401 CONTR FROM CIP FUND -278,903 0 0 0 0 %0.00
3520999 48500-438 CONTR FROM 11 S T BOND CONST 33 0 0 0 0 %0.00
3520999 48500-440 CONTR FROM 2013 S T BOND CONST 46 0 0 0 0 %0.00
3520999 48500-441 CONTR  FROM CITY COMBINED BOND 445,454 0 0 0 0 %0.00

OTHER REVENUES 56,396 0 0 0 0 %0.00

3520999 49370-0 FED GOV'T-BABS SUBSIDY 56,396 0 0 0 0 %0.00

FUND  353  SALES TAX BOND RESERVE FD-1961 30,935 92,000 18,712 222,774 92,000 %0.00

INTEREST EARNINGS 10,017 92,000 18,712 92,000 92,000 %0.00

3530999 47000-0 INTEREST ON INVESTMENTS 87,330 92,000 18,712 92,000 92,000 %0.00
3530999 47050-0 FMV-ADJ TO INVESTMENT -77,313 0 0 0 0 %0.00

INTERNAL TRANSFERS 20,918 0 0 130,774 0 %0.00

3530999 48500-352 CONTR FROM 61 S T BOND SINK FD 20,918 0 0 0 0 %0.00
3530999 48500-401 CONTR FROM CIP FUND 0 0 0 130,774 0 %0.00

FUND  354  SALES TAX BOND SINKING FD-1985 12,355,306 11,179,339 5,586,320 11,179,339 10,257,273 %-8.25

GENERAL SALES AND USE TAXES 11,623,033 11,175,305 5,583,921 11,175,305 10,253,239 %-8.25

3540999 40205-1985 SALES TAX REVENUES-CITY-1985 11,623,033 11,175,305 5,583,921 11,175,305 10,253,239 %-8.25

INTEREST EARNINGS 4,990 4,034 2,399 4,034 4,034 %0.00

3540999 47000-0 INTEREST ON INVESTMENTS 4,990 4,034 2,399 4,034 4,034 %0.00

INTERNAL TRANSFERS 727,283 0 0 0 0 %0.00

3540999 48500-355 CONTR FROM 85 S T BOND RES 270,603 0 0 0 0 %0.00
3540999 48500-441 CONTR  FROM CITY COMBINED BOND 456,680 0 0 0 0 %0.00

FUND  355  SALES TAX BOND RESERVE FD-1985 2,354 40,000 15,021 40,000 80,000 %100.00

INTEREST EARNINGS 2,354 40,000 15,021 40,000 80,000 %100.00

3550999 47000-0 INTEREST ON INVESTMENTS 42,709 40,000 15,021 40,000 80,000 %100.00
3550999 47050-0 FMV-ADJ TO INVESTMENT -40,355 0 0 0 0 %0.00
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FUND  356  CONTINGENCY SINKING FD-PARISH 28,503,282 4,372,603 4,022,865 4,151,820 4,134,669 %-5.44

GENERAL PROPERTY TAXES 4,357,636 4,329,532 4,014,912 4,111,465 4,111,465 %-5.04

3560999 40032-0 DEBT SERVICE MILLAGE 4,357,636 4,329,532 4,014,912 4,111,465 4,111,465 %-5.04

OTHER TAXES 6,712 9,428 2,462 6,712 6,712 %-28.81

3560999 40450-0 INT ON AD VALOREM TAXES-CY 6,712 9,428 2,462 6,712 6,712 %-28.81

INTEREST EARNINGS 6,987 33,643 5,491 33,643 16,492 %-50.98

3560999 47000-0 INTEREST ON INVESTMENTS 16,492 33,643 5,491 33,643 16,492 %-50.98
3560999 47050-0 FMV-ADJ TO INVESTMENT -9,505 0 0 0 0 %0.00

INTERNAL TRANSFERS 7,822 0 0 0 0 %0.00

3560999 48500-407 CONTR FROM 2010 PAR GOB CON FD 7,822 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 24,124,125 0 0 0 0 %0.00

3560999 49950-0 PROCEEDS FROM BOND SALE 24,124,125 0 0 0 0 %0.00

FUND  357  2011 CITY CERT OF IND SK-HFARM 534,558 528,835 267,215 528,835 542,072 %2.50

GENERAL SALES AND USE TAXES 534,225 527,255 266,939 527,255 538,072 %2.05

3570999 40205-1961 SALES TAX REVENUES-CITY-1961 534,225 527,255 266,939 527,255 538,072 %2.05

INTEREST EARNINGS 333 1,580 276 1,580 4,000 %153.16

3570999 47000-0 INTEREST ON INVESTMENTS 716 1,580 276 1,580 4,000 %153.16
3570999 47050-0 FMV-ADJ TO INVESTMENT -383 0 0 0 0 %0.00

FUND  358  2012 LIMITED TAX REFUND BDS SK 361,933 325,938 323,166 325,938 2,793,389 %757.03

INTEREST EARNINGS 782 3,321 550 3,321 1,737 %-47.70

3580999 47000-0 INTEREST ON INVESTMENTS 1,737 3,321 550 3,321 1,737 %-47.70
3580999 47050-0 FMV-ADJ TO INVESTMENT -955 0 0 0 0 %0.00

INTERNAL TRANSFERS 361,151 322,617 322,616 322,617 2,791,652 %765.31

3580999 48500-101 CONTR FROM CITY GENERAL FUND 361,151 322,617 322,616 322,617 2,791,652 %765.31

FUND  401  SALES TAX CAP IMPROV-CITY 37,326,474 55,103,329 16,558,640 58,111,655 42,287,600 %-23.26

GENERAL SALES AND USE TAXES 35,775,142 36,965,318 14,328,341 40,109,070 41,037,954 %11.02

4010999 40205-1961 SALES TAX REVENUES-CITY-1961 19,588,455 20,152,416 7,685,298 21,649,060 21,666,976 %7.52
4010999 40205-1985 SALES TAX REVENUES-CITY-1985 16,186,687 16,812,902 6,643,043 18,460,010 19,370,978 %15.21

CHARGES FOR SERVICES 615 655 465 840 840 %28.24

4010999 43012-0 LCG STD SPECS MANUAL FEES 615 655 465 840 840 %28.24

INTEREST EARNINGS 53,353 314,192 71,881 314,192 166,790 %-46.91

4010999 47000-0 INTEREST ON INVESTMENTS 166,790 314,192 71,881 314,192 166,790 %-46.91
4010999 47050-0 FMV-ADJ TO INVESTMENT -113,437 0 0 0 0 %0.00

INTERNAL TRANSFERS 1,261,942 17,752,389 2,080,443 17,470,712 1,082,016 %-93.90

4010999 48500-101 CONTR FROM CITY GENERAL FUND 10,029 16,257,625 1,695,253 16,257,625 0 %-100.00
4010999 48500-105 CONTR FROM PARISH GENERAL FUND 0 729,091 0 729,091 0 %-100.00
4010999 48500-127 CONTR FROM GRANTS-STATE 0 1 0 1 0 %-100.00
4010999 48500-215 CONTR FROM 61 S T TRUST FUND 120,693 0 -18,007 0 0 %0.00
4010999 48500-222 CONTR FROM 85 S T TRUST FUND 63,872 0 21,109 -287,283 0 %0.00
4010999 48500-260 CONTR FROM ROAD & BRIDGE MAINT 369,776 382,836 191,044 385,639 541,008 %41.32

4010999 48500-261
CONTR FROM DRAINAGE MAINT
FUND 369,776 382,836 191,044 385,639 541,008 %41.32

4010999 48500-354 CONTR FROM 85 S T BOND SINK FD 327,796 0 0 0 0 %0.00

OTHER REVENUES 0 70,775 70,776 70,776 0 %-100.00
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4010999 49315-0 LAFAYETTE PARISH SCHOOL BOARD 0 28,500 28,500 28,500 0 %-100.00

4010999 49607-0
COMMUNITY FOUNDATN OF
ACADIANA 0 42,275 42,276 42,276 0 %-100.00

MISCELLANEOUS REVENUES 235,422 0 6,734 6,733 0 %0.00

4010999 49800-0 MISCELLANEOUS REVENUES 6,374 0 2,087 2,087 0 %0.00
4010999 49801-0 MISC REV-PY ADJUSTMENT 9,545 0 0 0 0 %0.00
4010999 49900-0 AUCTION PROCEEDS 166,379 0 0 0 0 %0.00
4010999 49902-0 AUCTION PROCEEDS-ON-LINE 53,124 0 4,647 4,646 0 %0.00

PY FUND BALANCE 0 0 0 139,332 0 %0.00

4010999 49991-0 PY FUND BALANCE-BOND PROGRAM 0 0 0 139,332 0 %0.00

FUND  502  UTILITIES SYSTEM FUND 239,201,671 249,926,272 114,020,866 242,579,870 267,603,294 %7.07

INTERGOVERNMENTAL REVENUES 241,330 0 0 0 0 %0.00

5020999 42304-0 DEQ STATE GRANTS 241,330 0 0 0 0 %0.00

ELECTRIC RETAIL SALES 176,107,878 187,323,795 83,589,212 183,682,349 199,261,101 %6.37

5020999 46100-0 ELECTRIC RETAIL SALES 99,763,119 101,792,931 44,449,126 99,888,828 106,144,012 %4.27
5020999 46105-0 ELECTRIC RETAIL FUEL ADJ. 76,344,759 85,530,864 39,140,086 83,793,521 93,117,089 %8.87

ELECTRIC WHOLESALE SALES 159,823 175,000 79,686 156,108 175,000 %0.00

5020999 46110-0 ELECTRIC WHOLESALE SALES 159,823 175,000 79,686 156,108 175,000 %0.00

WATER SALES 21,781,959 23,176,494 10,670,545 18,758,731 24,496,897 %5.70

5020999 46200-0 WATER RETAIL SALES 14,753,681 22,676,494 7,150,352 14,738,538 24,496,897 %8.03
5020999 46210-0 WATER WHOLESALE SALES 6,956,818 0 3,486,713 3,486,713 0 %0.00
5020999 46220-0 WATER TAPPING FEES 71,460 0 33,480 33,480 0 %0.00
5020999 46230-0 BACKFLOW MONITORING CHARGES 0 500,000 0 500,000 0 %-100.00

WASTEWATER SALES 31,513,318 31,567,217 15,711,906 31,288,946 34,169,465 %8.24

5020999 46300-0 WASTEWATER SALES 31,513,318 31,567,217 15,711,906 31,288,946 34,169,465 %8.24

INTEREST EARNINGS 1,020,017 898,447 456,598 923,818 911,035 %1.40

5020999 47000-0 INTEREST ON INVESTMENTS 214,656 147,730 143,800 173,101 214,656 %45.30
5020999 47010-0 INTEREST REV-SEWER DISTS 2,397 0 0 0 0 %0.00
5020999 47040-0 INTEREST REVENUES ON LOANS 802,964 750,717 312,798 750,717 696,379 %-7.24

INTERNAL TRANSFERS 11,241 0 0 0 0 %0.00

5020999 48500-162 CONTR FROM CDBG 11,241 0 0 0 0 %0.00

OTHER REVENUES 6,877,285 3,000,000 1,709,990 3,257,454 4,800,000 %60.00

5020999 46115-0 OTHER ELECTRIC REVENUES 3,012,994 3,000,000 1,470,036 3,011,360 4,800,000 %60.00
5020999 46814-0 WATER CONTRIB AID OF CONST 0 0 123,625 123,625 0 %0.00
5020999 46816-0 SEWER CONTRIB AID OF CONST 0 0 27,075 27,075 0 %0.00
5020999 49036-0 RENTAL INCOME 0 0 7,906 7,906 0 %0.00
5020999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -507,437 0 48,223 54,364 0 %0.00
5020999 49338-0 CONTR FROM OTHER ENTITIES 624,706 0 0 0 0 %0.00
5020999 49350-0 FEMA REIMBURSEMENT 3,747,022 0 33,125 33,124 0 %0.00

MISCELLANEOUS REVENUES 1,321,275 3,371,919 1,747,315 4,099,064 3,438,796 %1.98

5020999 49800-0 MISCELLANEOUS REVENUES 0 0 0 6,156 0 %0.00
5020999 49801-0 MISC REV-PY ADJUSTMENT 15,622 0 6,303 6,303 0 %0.00
5020999 49840-0 BILLING FOR SERVICES 1,237,178 1,700,000 1,350,330 2,024,005 1,700,000 %0.00
5020999 49960-0 PROCEEDS FROM LOAN 0 1,671,919 0 1,671,919 1,738,796 %4.00
5020999 49962-0 MISC NON-OPER REVENUE 68,475 0 390,682 390,681 0 %0.00

LUS/LPPA/COMM A&G 167,545 413,400 55,614 413,400 351,000 %-15.09

5020999 49306-0 CMCN SYSTEMS CONTR ON EXPENSES 167,545 413,400 55,614 413,400 351,000 %-15.09
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FUND  532  COMMUNICATIONS SYSTEM FUND 44,357,587 49,955,848 22,274,188 48,199,922 47,353,000 %-5.21

INTERGOVERNMENTAL REVENUES 0 3,100,000 0 3,100,000 0 %-100.00

5320999 42101-0 ARRA GRANT-DOE 0 3,100,000 0 3,100,000 0 %-100.00

COMMUNICATION SALES 41,301,375 44,300,000 21,081,751 42,467,305 44,800,000 %1.13

5320999 46500-0 COMMUNICATION RETAIL SALES 41,301,375 44,300,000 21,081,751 42,467,305 44,800,000 %1.13

COMMUNICATION WHOLESALE SALES 2,537,941 2,400,000 1,210,661 2,513,652 2,400,000 %0.00

5320999 46510-0 COMMUNICATION WHOLESALE SALES 2,537,941 2,400,000 1,210,661 2,513,652 2,400,000 %0.00

INTEREST EARNINGS -1,876 848 6,033 6,032 3,000 %253.77

5320999 47000-0 INTEREST ON INVESTMENTS -1,876 848 6,033 6,032 3,000 %253.77

OTHER REVENUES 496,810 155,000 38,013 150,203 150,000 %-3.23

5320999 46515-0 ADVERTISING SALES 123,066 155,000 37,810 150,000 150,000 %-3.23
5320999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -8,273 0 203 203 0 %0.00
5320999 49338-0 CONTR FROM OTHER ENTITIES 102,519 0 0 0 0 %0.00
5320999 49350-0 FEMA REIMBURSEMENT 279,498 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 23,337 0 -62,270 -37,270 0 %0.00

5320999 49801-0 MISC REV-PY ADJUSTMENT 884 0 -44,775 -44,775 0 %0.00
5320999 49840-0 BILLING FOR SERVICES 20,691 0 -17,950 7,050 0 %0.00
5320999 49962-0 MISC NON-OPER REVENUE 1,762 0 455 455 0 %0.00

FUND  550  ENVIRONMENTAL SERVICES FUND 17,602,193 17,133,358 8,518,849 18,063,054 18,994,288 %10.86

LICENSES AND PERMITS 883,319 909,360 298,615 901,374 987,120 %8.55

5500999 41065-0 SOLID WASTE REMITTANCE FEES 883,319 909,360 298,615 901,374 987,120 %8.55

CHARGES FOR SERVICES 16,462,072 15,942,298 8,144,185 16,887,677 17,734,408 %11.24

5500999 43032-0 COURT COST-LITTER FINES 75 100 0 75 100 %0.00
5500999 43065-0 OTHER-LITTER PROGRAM ADMIN FEE 0 100 0 100 100 %0.00
5500999 43505-0 REFUSE COLLECTION CHARGES 15,505,621 15,362,340 7,886,453 15,895,354 16,742,400 %8.98
5500999 43510-0 GRASS CUTTING CHARGES 756,209 262,684 151,207 823,030 823,030 %213.32
5500999 43515-0 COMPOST DISPOSAL CHARGES 196,567 308,394 105,345 167,938 167,938 %-45.54
5500999 43520-0 SALE OF COMPOST 3,600 8,680 1,180 1,180 840 %-90.32

FINES AND FORFEITS 13,459 16,700 12,736 22,205 21,980 %31.62

5500999 44320-0 SOLID WASTE CONTAINER FINES 0 225 0 225 0 %-100.00
5500999 44322-0 SOLID WASTE COLLECTOR FINES 11,276 15,375 12,075 20,201 20,201 %31.39
5500999 44323-0 RECYCLING COLLECTOR FINES 2,183 1,000 661 1,679 1,679 %67.90
5500999 44360-0 OTHER-LITTER FINES 0 100 0 100 100 %0.00

INTEREST EARNINGS 2,342 20,385 4,015 20,385 10,780 %-47.12

5500999 47000-0 INTEREST ON INVESTMENTS 10,780 20,385 4,015 20,385 10,780 %-47.12
5500999 47050-0 FMV-ADJ TO INVESTMENT -8,438 0 0 0 0 %0.00

OTHER REVENUES 214,732 244,615 59,298 231,413 240,000 %-1.89

5500999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -41,373 0 -9,452 -9,452 0 %0.00
5500999 49338-0 CONTR FROM OTHER ENTITIES 19,855 865 0 865 0 %-100.00
5500999 49620-0 ALLIED WASTE CONTRACT-HHW 165,000 165,000 0 165,000 165,000 %0.00
5500999 49621-0 CONTR FROM ALLIED WASTE 60,000 60,000 60,000 60,000 60,000 %0.00
5500999 49623-0 REPUBLIC SERVICES EDU REV 11,250 18,750 8,750 15,000 15,000 %-20.00

MISCELLANEOUS REVENUES 26,269 0 0 0 0 %0.00

5500999 49800-0 MISCELLANEOUS REVENUES 1,446 0 0 0 0 %0.00
5500999 49801-0 MISC REV-PY ADJUSTMENT 849 0 0 0 0 %0.00
5500999 49810-0 CASH SHORT/OVER 4 0 0 0 0 %0.00
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5500999 49900-0 AUCTION PROCEEDS 24,007 0 0 0 0 %0.00
5500999 49915-0 REAL ESTATE MATCH-MULTI MODAL -37 0 0 0 0 %0.00

FUND  551  CNG SERVICE STATION FUND 189,837 201,542 120,098 202,269 201,035 %-0.25

CHARGES FOR SERVICES 20,343 7,488 19,505 31,644 31,644 %322.60

5510999 43915-0 CNG-PUBLIC 20,343 7,488 19,505 31,644 31,644 %322.60

INTEREST EARNINGS 450 2,599 542 2,599 1,365 %-47.48

5510999 47000-0 INTEREST ON INVESTMENTS 1,365 2,599 542 2,599 1,365 %-47.48
5510999 47050-0 FMV-ADJ TO INVESTMENT -915 0 0 0 0 %0.00

MISCELLANEOUS REVENUES 169,044 191,455 100,051 168,026 168,026 %-12.24

5510999 49821-0 FUEL TAX DICSOUNT 71 126 32 69 69 %-45.24
5510999 49840-0 BILLING FOR SERVICES 168,973 191,329 100,019 167,957 167,957 %-12.22

FUND  605  UNEMPLOYMENT COMPENSATION FUND 12,483 89,000 8,485 89,000 89,000 %0.00

INTERNAL TRANSFERS 12,483 89,000 8,485 89,000 89,000 %0.00

6050999 48500-101 CONTR FROM CITY GENERAL FUND 8,485 65,000 8,485 65,000 65,000 %0.00
6050999 48500-502 CONTR FROM UTILITIES O & M 3,998 18,000 0 18,000 18,000 %0.00
6050999 48500-532 CONTR FROM COMM SYSTEMS O & M 0 6,000 0 6,000 6,000 %0.00

FUND  607  GROUP HOSPITALIZATION FUND 24,271,404 26,400,503 22,050,243 26,637,700 27,917,995 %5.75

CHARGES FOR SERVICES 19,437,925 21,562,320 20,090,190 21,562,320 22,884,633 %6.13

6070999 43100-0 CITY/PARISH INS CONTRIBUTIONS 17,703,807 19,667,675 19,169,151 19,667,675 20,648,783 %4.99
6070999 43105-0 RETIREES & CONTRACTUAL CONTR 1,209,401 1,378,368 655,755 1,378,368 1,403,385 %1.81
6070999 43110-0 LIFE INSURANCE CONTRIBUTIONS 524,717 516,277 265,284 516,277 832,465 %61.24

INTEREST EARNINGS 46,193 152,000 38,120 152,000 85,290 %-43.89

6070999 47000-0 INTEREST ON INVESTMENTS 85,290 152,000 38,120 152,000 85,290 %-43.89
6070999 47050-0 FMV-ADJ TO INVESTMENT -39,097 0 0 0 0 %0.00

OTHER REVENUES 3,539,757 4,656,183 1,899,414 4,656,183 4,918,072 %5.62

6070999 49618-0 EMPLOYEE CONTRIBUTIONS 3,539,757 4,656,183 1,899,414 4,656,183 4,918,072 %5.62

MISCELLANEOUS REVENUES 1,247,529 30,000 22,519 267,197 30,000 %0.00

6070999 49800-0 MISCELLANEOUS REVENUES 5,536 0 5 4 0 %0.00
6070999 49801-0 MISC REV-PY ADJUSTMENT 1,854 0 0 0 0 %0.00
6070999 49888-0 SUBROGATION-MEDICAL 0 30,000 0 30,000 30,000 %0.00
6070999 49895-0 STOP LOSS RECOVERY 1,240,118 0 22,514 237,193 0 %0.00
6070999 49902-0 AUCTION PROCEEDS-ON-LINE 21 0 0 0 0 %0.00

FUND  614  RISK MGMT FD-GENERAL GOV'T 10,230,182 9,327,598 3,514,882 9,491,602 9,775,683 %4.80

CHARGES FOR SERVICES 9,582,179 9,287,598 3,351,976 9,287,598 9,735,683 %4.82

6140999 43080-0 LOSS ACCOUNTS-GENERAL GOV'T 5,607,889 3,504,667 0 3,504,667 4,777,286 %36.31
6140999 43081-0 LOSS ACCOUNTS-UTILITIES FUND 1,272,799 2,177,363 0 2,177,363 1,071,704 %-50.78
6140999 43082-0 LOSS ACCOUNTS-COMM. FUND 160 160 0 160 1,250 %681.25
6140999 43090-0 PREMIUMS-GENERAL GOV'T 1,610,986 2,033,136 1,877,150 2,033,136 2,179,387 %7.19
6140999 43091-0 PREMIUMS-UTILITY SYSTEM 1,043,880 1,504,504 1,474,826 1,504,504 1,630,716 %8.39

6140999 43092-0
PREMIUMS-COMMUNICATIONS
SYSTEM 46,465 67,768 0 67,768 75,340 %11.17

INTEREST EARNINGS -252 0 4,100 5,199 0 %0.00

6140999 47000-0 INTEREST ON INVESTMENTS 8,315 0 4,100 5,199 0 %0.00
6140999 47050-0 FMV-ADJ TO INVESTMENT -8,567 0 0 0 0 %0.00
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MISCELLANEOUS REVENUES 648,255 40,000 158,806 198,805 40,000 %0.00

6140999 49879-0 SUBROGATION 0 40,000 0 40,000 40,000 %0.00
6140999 49880-0 SUBROGATION-WORKERS COMP 276,824 0 0 0 0 %0.00
6140999 49882-0 SUBROGATION-FIRE/EXT COVERAGE 84,974 0 62,554 62,553 0 %0.00
6140999 49884-0 SUBROGATION-GENERAL LIABILITY 38,786 0 12,858 12,858 0 %0.00
6140999 49886-0 SUBROGATION-FLEET COLLISION 222,527 0 83,394 83,394 0 %0.00
6140999 49887-0 SUBROGATION-AUTO LIABILITY 1,227 0 0 0 0 %0.00
6140999 49900-0 AUCTION PROCEEDS 23,917 0 0 0 0 %0.00

FUND  701  CENTRAL PRINTING FUND 1,800 0 0 0 0 %0.00

INTERNAL TRANSFERS 11,299 0 0 0 0 %0.00

7010999 48500-101 CONTR FROM CITY GENERAL FUND 9,830 0 0 0 0 %0.00
7010999 48500-105 CONTR FROM PARISH GENERAL FUND 1,469 0 0 0 0 %0.00

OTHER REVENUES -9,499 0 0 0 0 %0.00

7010999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP -9,499 0 0 0 0 %0.00

FUND  702  CENTRAL VEHICLE MAINTENANCE FD 7,208,966 6,097,352 3,941,449 7,859,678 7,820,711 %28.26

LICENSES AND PERMITS 560 1,980 70 570 570 %-71.21

7020999 41020-0 VEH FOR HIRE INSPECTION FEE 560 1,980 70 570 570 %-71.21

INTEREST EARNINGS -461 0 121 120 47 %0.00

7020999 47000-0 INTEREST ON INVESTMENTS 47 0 121 120 47 %0.00
7020999 47050-0 FMV-ADJ TO INVESTMENT -508 0 0 0 0 %0.00

OTHER REVENUES 3,472 0 34,178 34,177 0 %0.00

7020999 49115-0 GAIN/LOSS ON DISPOSAL OF PROP 3,472 0 34,178 34,177 0 %0.00

MISCELLANEOUS REVENUES 7,205,395 6,095,372 3,907,080 7,824,811 7,820,094 %28.30

7020999 49800-0 MISCELLANEOUS REVENUES 293 0 1,055 1,054 0 %0.00
7020999 49801-0 MISC REV-PY ADJUSTMENT 247 0 3,053 3,053 0 %0.00
7020999 49840-0 BILLING FOR SERVICES 7,204,315 6,095,372 3,902,362 7,820,094 7,820,094 %28.30
7020999 49900-0 AUCTION PROCEEDS 540 0 0 0 0 %0.00
7020999 49902-0 AUCTION PROCEEDS-ON-LINE 0 0 610 610 0 %0.00

GRAND TOTAL REVENUES 667,579,729 773,660,651 372,091,393 739,847,322 672,715,557 %-13.05
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ELECTED�OFFICIALSͲLEGISLATIVE/JUDICIAL/OTHER�
�
Lafayette�Councils�Effective�January�6,�20202,�the�Lafayette�CityͲParish�Council�was�replaced�by�two�separate�councils�

consisting�of�five�members�each,�those�being�the:�
�

x Lafayette�City�Council�serves�as�the�governing�authority�of�the�City�of�Lafayette.��

x Lafayette�Parish�Council�serves�as�the�governing�authority�for�the�Parish�of�Lafayette.���
The�City�Council�and�the�Parish�Council,�jointly�serve�as�the�governing�authority�for�Lafayette�CityͲParish�Consolidated�
Government.�Each�Council�member�is�elected�for�a�fourͲyear�term.�Council�members�serve�as�the�voice�of�their�
constituents,�and�along�with�MayorͲPresident,�provide�leadership�and�direction�through�the�legislative�process�to�the�
various�departments�of�the�Consolidated�Government.�

�
Justice�of�the�Peace�and�Constables�are�independently�elected�officials�serving�sixͲyear�terms.��Justices�of�the�Peace�have�

limited�judicial�authority�over�both�civil�and�criminal�matters.��Constables�are�executive�officials�that�execute�processes�

issued�by�Justices�of�the�Peace�such�as�evictions�and�garnishments.�

City�Court�has�jurisdiction�to�hear�cases�that�deal�with�the�City�of�Lafayette�municipal�ordinances,�traffic�violations,�parking�

violations,�and�cases�where�the�amount�disputed�or�value�of�the�property�involved�does�not�exceed�$15,000.�

City�Marshal�is�an�independently�elected�official�serving�sixͲyear�terms.��The�Marshal�serves�as�the�executive�officer�of�the�City�

Court.��He�executes�orders�and�mandates�of�the�court,�makes�arrests,�and�preserves�the�peace.��He�serves�notices�and�

summonses�and�executes�arrest�warrants�issued�by�the�court.�

15th�Judicial�District�Court�has�original�jurisdiction�over�all�civil�and�criminal�matters�and�is�the�exclusive�original�jurisdiction�of�

felony�cases�and�most�cases�involving�property.���

District�Attorney�is�an�independently�elected�official�serving�sixͲyear�terms.��The�District�Attorney�prosecutes�criminal�cases�for�

the�parishes�of�Acadia,�Lafayette,�and�Vermilion,�which�make�up�the�15th�Judicial�District.��State�statutes�require�the�

Lafayette�Parish�General�Fund�to�provide�funding�in�whole�or�in�part�for�District�Attorney�operations�within�its�parish�

borders.���

Adult�Correctional�Center�is�operated�by�the�Sheriff�of�the�Parish�of�Lafayette�in�accordance�with�Louisiana�state�statutes.��The�

Sheriff�provides�for�the�secure�custody�of�all�persons�incarcerated.��The�budget�of�the�Adult�Correctional�Center�includes�

costs�associated�with�the�feeding,�housing,�and�medical�needs�of�inmates�during�incarceration.�

Registrar�of�Voters�Office�is�responsible�for�the�registration�of�voters�and�for�the�administration�and�enforcement�of�the�laws�
and�regulations�of�the�Secretary�of�State�related�to�the�registration�of�such�voters.�

Coroner�s�Office�provides�a�broad�and�varied�spectrum�of�technical�and�legal�services�to�all�of�Lafayette�Parish.�It�includes�

mental�health,�sexual�assault�cases,�autopsies,�and�death�investigations.��The�findings�of�the�Coroner�s�Office�can�be�

admissible�as�court�evidence.��Other�than�approval�of�its�budget�through�Lafayette�Consolidated�Government,�the�

Coroner�s�Office�is�an�autonomous�Parish�governing�authority�and�is�overseen�by�the�Coroner,�an�independently�elected�

official�who�serves�fourͲyear�terms.��� �



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023  PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

EO-LEGISLATIVE/JUDICIAL/OTHER RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 5,428,478 5,724,400 2,488,162 5,757,787 5,937,402 %3.72

EMPLOYEE BENEFITS 1,385,262 1,572,126 1,213,746 1,572,126 1,571,024 %-0.07

RETIREMENT SYSTEM 1,026,197 1,076,772 449,588 1,083,006 1,066,247 %-0.98

RETIREE HEALTH INS 14,990 22,573 9,875 22,573 17,438 %-22.75

ACCRUED SICK/ANNUAL 133,690 23,027 2,320 23,027 26,791 %16.35

PURCHASED SERVICES 6,036,870 7,614,413 2,856,392 7,414,091 8,808,609 %15.68

INMATE MEDICAL/PERSC 175,323 279,920 118,071 500,000 - %-100.00

MATERIALS & SUPPLIES 308,333 408,593 181,923 408,593 332,943 %-18.51

EXTERNAL APPROPRIATIONS 2,197,393 2,442,298 1,468,146 2,442,298 2,666,797 %9.19

UNINSURED LOSSES 82,568 3,611 - 3,611 976 %-72.97

MISCELLANEOUS EXPENSE 185,332 234,089 180,011 234,089 260,387 %11.23

CAPITAL OUTLAY 813,698 2,684,635 37,869 2,684,635 1,127,763 %-57.99

RESERVE CAPITAL - 129,919 - 129,919 - %-100.00

RESERVE FUTURE DEBT - 5,629,313 - 5,696,979 5,696,979 %1.20

Total Expenditures 17,788,134 27,845,689 9,006,103 27,972,734 27,513,356 %-1.19
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EO-COUNCIL OFFICE 1,316,895 7,306,695 713,407 7,381,090 7,275,602 %-0.43

1100 EO-COUNCIL OFFICE ADMIN 932,802 6,639,104 537,935 6,711,082 6,780,932 %2.14

1011100 50000-0 PERSONNEL SALARIES 435,729 439,288 202,748 442,691 491,836 %11.96
1011100 50400-0 GROUP HEALTH INSURANCE 41,165 45,201 45,201 45,201 58,297 %28.97
1011100 50415-0 GROUP LIFE INSURANCE 1,591 1,454 760 1,454 2,112 %45.25
1011100 50430-0 WORKERS COMP INSURANCE 2,299 2,372 2,372 2,372 2,656 %11.97
1011100 50500-0 RETIREMENT/MEDICARE TAX 113,254 118,108 54,245 119,017 123,571 %4.63

TOTAL PERSONNEL COSTS 594,038 606,423 305,326 610,735 678,472 %11.88

1011100 50600-0 TRAINING OF PERSONNEL 215 900 150 900 900 %0.00
1011100 50800-0 UNIFORMS 0 500 0 500 500 %0.00
1011100 50925-0 VEHICLE SUBSIDY LEASES 6,000 7,000 2,769 7,000 6,000 %-14.29
1011100 53010-0 AUDITING FEES-ADVISORY FEES 0 2,500 0 2,500 2,500 %0.00
1011100 53020-0 AUDITING FEES-COMM SYSTEM 25,300 35,000 22,180 35,000 35,000 %0.00
1011100 53030-0 AUDITING FEES-GENERAL FUND 105,602 125,902 78,452 125,902 157,902 %25.42
1011100 53040-0 AUDITING FEES-UTILITY FUND 80,000 80,000 72,715 80,000 80,000 %0.00
1011100 60000-0 BUILDING MAINTENANCE 0 225 0 225 225 %0.00
1011100 63000-0 EQUIPMENT MAINTENANCE 0 450 0 450 450 %0.00
1011100 70000-0 DUES & LICENSES 485 630 585 630 630 %0.00
1011100 70200-0 POSTAGE/SHIPPING CHARGES 437 1,372 105 1,372 1,372 %0.00
1011100 70300-0 PRINTING & BINDING 1,589 5,410 1,539 5,410 5,410 %0.00
1011100 70400-0 PUBLICATION & RECORDATION 803 8,477 542 8,477 8,477 %0.00
1011100 70500-0 TELECOMMUNICATIONS 12,109 17,865 8,764 17,865 17,865 %0.00
1011100 70700-0 TOURISM 257 675 115 675 675 %0.00
1011100 70718-0 TOURISM-CLERK'S CONFERENCE 0 4,000 0 4,000 0 %-100.00
1011100 70800-0 TRAVEL & MEETINGS 5,797 10,100 2,692 10,100 10,100 %0.00
1011100 70816-0 TRAVEL & MEET-REGISTRATION 1,080 1,500 1,200 1,500 1,500 %0.00
1011100 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,852 2,500 570 2,500 2,500 %0.00
1011100 70907-0 CONTRACTUAL SERVICES 24,201 27,900 2,848 27,900 27,900 %0.00
1011100 72100-0 EQUIPMENT RENTAL 0 900 0 900 900 %0.00
1011100 72600-0 TRANSPORTATION 93 1,627 188 1,627 1,627 %0.00
1011100 72700-0 SUPPLIES & MATERIALS 6,325 6,450 2,213 6,450 6,450 %0.00
1011100 72721-0 SUP & MAT-KIDS HEART COPS 0 600 0 600 0 %-100.00
1011100 78000-0 UNINSURED LOSSES 29,770 771 0 771 0 %-100.00

TOTAL NON-PERSONNEL COSTS 301,915 343,254 197,627 343,254 368,883 %7.47

TOTAL FUND 101 895,953 949,677 502,953 953,989 1,047,355 %10.29

2031100 53000-0 AUDITING FEES 5,541 5,541 5,541 5,541 5,541 %0.00

TOTAL NON-PERSONNEL COSTS 5,541 5,541 5,541 5,541 5,541 %0.00

TOTAL FUND 203 5,541 5,541 5,541 5,541 5,541 %0.00

2061100 53000-0 AUDITING FEES 1,918 1,918 1,918 1,918 1,918 %0.00

TOTAL NON-PERSONNEL COSTS 1,918 1,918 1,918 1,918 1,918 %0.00

TOTAL FUND 206 1,918 1,918 1,918 1,918 1,918 %0.00

2091100 53000-0 AUDITING FEES 2,558 2,558 2,558 2,558 2,558 %0.00

TOTAL NON-PERSONNEL COSTS 2,558 2,558 2,558 2,558 2,558 %0.00

TOTAL FUND 209 2,558 2,558 2,558 2,558 2,558 %0.00

2601100 53000-0 AUDITING FEES 2,131 2,131 2,131 2,131 2,131 %0.00

TOTAL NON-PERSONNEL COSTS 2,131 2,131 2,131 2,131 2,131 %0.00
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TOTAL FUND 260 2,131 2,131 2,131 2,131 2,131 %0.00

2711100 53000-0 AUDITING FEES 2,664 2,664 2,664 2,664 2,664 %0.00

TOTAL NON-PERSONNEL COSTS 2,664 2,664 2,664 2,664 2,664 %0.00

TOTAL FUND 271 2,664 2,664 2,664 2,664 2,664 %0.00

2961100 53000-0 AUDITING FEES 0 0 0 0 441 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 441 %100.00

TOTAL FUND 296 0 0 0 0 441 %100.00

2971100 53000-0 AUDITING FEES 1,918 1,918 1,918 1,918 1,477 %-22.99

TOTAL NON-PERSONNEL COSTS 1,918 1,918 1,918 1,918 1,477 %-22.99

TOTAL FUND 297 1,918 1,918 1,918 1,918 1,477 %-22.99

2991100 53000-0 AUDITING FEES 2,664 2,664 2,664 2,664 2,664 %0.00

TOTAL NON-PERSONNEL COSTS 2,664 2,664 2,664 2,664 2,664 %0.00

TOTAL FUND 299 2,664 2,664 2,664 2,664 2,664 %0.00

3521100 77240-0 RESERVE-FUTURE DEBT SERVICE 0 (67,666) 0 0 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 (67,666) 0 0 0 %-100.00

TOTAL FUND 352 0 (67,666) 0 0 0 %-100.00

4011100 77140-0 RESERVE-DIRECTOR'S 0 2,500 0 2,500 2,500 %0.00
4011100 77380-0 RESERVE-NEW DEBT 0 5,696,979 0 5,696,979 5,696,979 %0.00
4011100 89000-0 CAPITAL OUTLAY 2,751 23,516 884 23,516 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,751 5,722,995 884 5,722,995 5,699,479 %-0.41

TOTAL FUND 401 2,751 5,722,995 884 5,722,995 5,699,479 %-0.41

5501100 53000-0 AUDITING FEES 3,730 3,730 3,730 3,730 3,730 %0.00

TOTAL NON-PERSONNEL COSTS 3,730 3,730 3,730 3,730 3,730 %0.00

TOTAL FUND 550 3,730 3,730 3,730 3,730 3,730 %0.00

6071100 53000-0 AUDITING FEES 3,197 3,197 3,197 3,197 3,197 %0.00

TOTAL NON-PERSONNEL COSTS 3,197 3,197 3,197 3,197 3,197 %0.00

TOTAL FUND 607 3,197 3,197 3,197 3,197 3,197 %0.00

6141100 53000-0 AUDITING FEES 4,900 4,900 4,900 4,900 4,900 %0.00

TOTAL NON-PERSONNEL COSTS 4,900 4,900 4,900 4,900 4,900 %0.00

TOTAL FUND 614 4,900 4,900 4,900 4,900 4,900 %0.00

7021100 53000-0 AUDITING FEES 2,877 2,877 2,877 2,877 2,877 %0.00

TOTAL NON-PERSONNEL COSTS 2,877 2,877 2,877 2,877 2,877 %0.00

TOTAL FUND 702 2,877 2,877 2,877 2,877 2,877 %0.00

1101 EO-COUNCIL OFFICE-CITY 201,509 413,419 88,363 414,613 248,603 %-39.87

1011101 50000-0 PERSONNEL SALARIES 151,782 151,780 70,053 152,956 154,815 %2.00
1011101 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 5,812 %100.00
1011101 50415-0 GROUP LIFE INSURANCE 641 565 296 565 925 %63.72
1011101 50430-0 WORKERS COMP INSURANCE 820 820 820 820 835 %1.83
1011101 50500-0 RETIREMENT/MEDICARE TAX 2,207 2,200 1,015 2,218 2,245 %2.05
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TOTAL PERSONNEL COSTS 155,450 155,365 72,184 156,559 164,632 %5.96

1011101 50800-0 UNIFORMS 0 250 0 250 250 %0.00
1011101 53030-0 AUDITING FEES-GENERAL FUND 0 0 0 0 11,600 %100.00
1011101 70200-1 POSTAGE/SHIP-DISTRICT 1 0 585 0 585 585 %0.00
1011101 70200-2 POSTAGE/SHIP-DISTRICT 2 0 292 0 292 292 %0.00
1011101 70200-3 POSTAGE/SHIP-DISTRICT 3 0 292 1 292 292 %0.00
1011101 70200-4 POSTAGE/SHIP-DISTRICT 4 0 292 0 292 292 %0.00
1011101 70200-5 POSTAGE/SHIP-DISTRICT 5 0 585 0 585 585 %0.00
1011101 70300-0 PRINTING & BINDING 5,243 8,425 2,170 8,425 8,425 %0.00
1011101 70300-1 PRINT & BIND-DISTRICT 1 0 450 0 450 450 %0.00
1011101 70300-2 PRINT & BIND-DISTRICT 2 0 225 0 225 225 %0.00
1011101 70300-3 PRINT & BIND-DISTRICT 3 0 225 0 225 225 %0.00
1011101 70300-4 PRINT & BIND-DISTRICT 4 0 225 0 225 225 %0.00
1011101 70300-5 PRINT & BIND-DISTRICT 5 0 450 0 450 450 %0.00
1011101 70400-0 PUBLICATION & RECORDATION 22,144 38,825 13,241 38,825 38,825 %0.00
1011101 70500-0 TELECOMMUNICATIONS 0 5,400 0 5,400 5,400 %0.00
1011101 70700-1 TOURISM-DISTRICT 1 100 900 0 900 900 %0.00
1011101 70700-2 TOURISM-DISTRICT 2 0 450 0 450 450 %0.00
1011101 70700-3 TOURISM-DISTRICT 3 0 450 0 450 450 %0.00
1011101 70700-4 TOURISM-DISTRICT 4 0 450 0 450 450 %0.00
1011101 70700-5 TOURISM-DISTRICT 5 0 900 95 900 900 %0.00
1011101 70800-1 TRAVEL & MEET-DISTRICT 1 1,062 3,600 462 3,600 3,600 %0.00
1011101 70800-2 TRAVEL & MEET-DISTRICT 2 0 500 0 500 500 %0.00
1011101 70800-5 TRAVEL & MEET-DISTRICT 5 0 3,600 0 3,600 3,600 %0.00
1011101 70816-1 TRAVEL & MEET-REGISTRATION-D1 0 1,000 210 1,000 1,000 %0.00
1011101 70816-5 TRAVEL & MEET-REGISTRATION-D5 0 1,000 0 1,000 1,000 %0.00
1011101 70907-0 CONTRACTUAL SERVICES 0 26,000 0 26,000 0 %-100.00
1011101 72600-0 TRANSPORTATION 0 2,250 0 2,250 2,250 %0.00
1011101 72700-0 SUPPLIES & MATERIALS 202 750 0 750 750 %0.00
1011101 80711-1 MLK EARLY VOTING EXPENSE-D1 5,231 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 33,982 98,371 16,179 98,371 83,971 %-14.64

TOTAL FUND 101 189,432 253,736 88,363 254,930 248,603 %-2.02

2251101 77060-0 RESERVE-CAPITAL 0 129,919 0 129,919 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 129,919 0 129,919 0 %-100.00

TOTAL FUND 225 0 129,919 0 129,919 0 %-100.00

4011101 89000-0 CAPITAL OUTLAY 12,077 29,764 0 29,764 0 %-100.00

TOTAL NON-PERSONNEL COSTS 12,077 29,764 0 29,764 0 %-100.00

TOTAL FUND 401 12,077 29,764 0 29,764 0 %-100.00

1102 EO-COUNCIL OFFICE-PARISH 182,584 254,172 87,109 255,395 246,067 %-3.19

1051102 50000-0 PERSONNEL SALARIES 151,782 151,780 70,053 152,956 154,815 %2.00
1051102 50415-0 GROUP LIFE INSURANCE 577 508 266 508 832 %63.78
1051102 50430-0 WORKERS COMP INSURANCE 820 820 820 820 835 %1.83
1051102 50500-0 RETIREMENT/MEDICARE TAX 5,969 5,964 2,756 6,011 6,085 %2.03

TOTAL PERSONNEL COSTS 159,148 159,072 73,895 160,295 162,567 %2.20

1051102 50800-0 UNIFORMS 0 500 100 500 500 %0.00
1051102 53030-0 AUDITING FEES-GENERAL FUND 0 0 0 0 14,400 %100.00
1051102 70200-0 POSTAGE/SHIPPING CHARGES 22 1,000 14 1,000 1,000 %0.00
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1051102 70300-0 PRINTING & BINDING 4,057 8,425 1,270 8,425 8,425 %0.00
1051102 70300-1 PRINT & BIND-DISTRICT 1 0 450 0 450 450 %0.00
1051102 70300-2 PRINT & BIND-DISTRICT 2 0 450 0 450 450 %0.00
1051102 70300-3 PRINT & BIND-DISTRICT 3 6 450 0 450 450 %0.00
1051102 70300-4 PRINT & BIND-DISTRICT 4 0 450 0 450 450 %0.00
1051102 70300-5 PRINT & BIND-DISTRICT 5 0 450 0 450 450 %0.00
1051102 70400-0 PUBLICATION & RECORDATION 18,114 38,825 9,532 38,825 38,825 %0.00
1051102 70500-0 TELECOMMUNICATIONS 0 6,000 297 6,000 6,000 %0.00
1051102 70700-1 TOURISM-DISTRICT 1 0 900 0 900 900 %0.00
1051102 70700-2 TOURISM-DISTRICT 2 0 900 0 900 900 %0.00
1051102 70700-3 TOURISM-DISTRICT 3 0 900 0 900 900 %0.00
1051102 70700-4 TOURISM-DISTRICT 4 135 900 0 900 900 %0.00
1051102 70700-5 TOURISM-DISTRICT 5 0 900 0 900 900 %0.00
1051102 70800-5 TRAVEL & MEET-DISTRICT 5 625 2,600 1,196 2,600 2,600 %0.00
1051102 70816-5 TRAVEL & MEET-REGISTRATION-D5 275 1,000 805 1,000 1,000 %0.00
1051102 70907-0 CONTRACTUAL SERVICES 0 26,000 0 26,000 0 %-100.00
1051102 72600-0 TRANSPORTATION 0 2,500 0 2,500 2,500 %0.00
1051102 72700-0 SUPPLIES & MATERIALS 202 1,500 0 1,500 1,500 %0.00

TOTAL NON-PERSONNEL COSTS 23,436 95,100 13,214 95,100 83,500 %-12.20

TOTAL FUND 105 182,584 254,172 87,109 255,395 246,067 %-3.19

EO-JUSTICE OF PEACE/CONSTABLES 175,298 189,079 80,762 190,612 228,283 %20.73

1117 EO-JUSTICE OF PEACE/CONSTABLES 175,298 189,079 80,762 190,612 228,283 %20.73

1051117 50000-0 PERSONNEL SALARIES 161,879 162,108 74,822 163,532 198,846 %22.66
1051117 50500-0 RETIREMENT/MEDICARE TAX 12,814 14,331 5,685 14,440 16,829 %17.43

TOTAL PERSONNEL COSTS 174,693 176,439 80,507 177,972 215,675 %22.24

1051117 50600-0 TRAINING OF PERSONNEL 605 12,000 255 12,000 12,000 %0.00
1051117 72700-0 SUPPLIES & MATERIALS 0 640 0 640 608 %-5.00

TOTAL NON-PERSONNEL COSTS 605 12,640 255 12,640 12,608 %-0.25

TOTAL FUND 105 175,298 189,079 80,762 190,612 228,283 %20.73

EO-CITY COURT 2,599,353 2,876,356 1,326,404 2,888,766 2,785,019 %-3.18

1130 EO-CITY COURT 2,599,353 2,876,356 1,326,404 2,888,766 2,785,019 %-3.18

1011130 50000-0 PERSONNEL SALARIES 1,544,714 1,612,997 653,739 1,623,041 1,602,247 %-0.67
1011130 50200-0 OVERTIME 1,405 5,200 713 5,200 5,304 %2.00
1011130 50400-0 GROUP HEALTH INSURANCE 267,970 305,634 305,634 305,634 326,534 %6.84
1011130 50415-0 GROUP LIFE INSURANCE 5,971 5,915 2,748 5,915 9,123 %54.23
1011130 50430-0 WORKERS COMP INSURANCE 8,368 8,710 8,710 8,710 8,651 %-0.68
1011130 50500-0 RETIREMENT/MEDICARE TAX 383,998 395,394 146,705 397,760 372,071 %-5.90
1011130 50900-0 ACCRUED SICK/ANNUAL LEAVE 94,242 13,636 2,320 13,636 13,035 %-4.41

TOTAL PERSONNEL COSTS 2,306,668 2,347,486 1,120,569 2,359,896 2,336,965 %-0.45

1011130 54010-0 ACADIANA CRIME LAB 125,000 250,000 104,167 250,000 250,000 %0.00
1011130 60000-0 BUILDING MAINTENANCE 2,401 4,000 2,998 4,000 4,000 %0.00
1011130 63000-0 EQUIPMENT MAINTENANCE 155 1,000 78 1,000 1,000 %0.00
1011130 65000-0 GROUNDS MAINTENANCE 2,550 6,120 3,111 6,120 6,120 %0.00
1011130 66000-0 JANITORIAL SUPPLIES & SERVICES 4,645 10,500 4,523 10,500 10,500 %0.00
1011130 67000-0 UTILITIES 49,391 50,000 19,588 50,000 50,000 %0.00
1011130 70123-614 OTHER INSURANCE PREMIUMS-RM 21,005 19,655 17,360 19,655 21,181 %7.76
1011130 70200-0 POSTAGE/SHIPPING CHARGES 3,918 8,600 8,044 8,600 8,600 %0.00
1011130 70300-0 PRINTING & BINDING 582 2,000 43 2,000 2,000 %0.00
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1011130 70500-0 TELECOMMUNICATIONS 2,885 4,500 1,516 4,500 4,500 %0.00
1011130 70550-0 TELECOMM-VIDEO ARRAIGNMENTS 2,009 3,100 1,722 3,100 3,100 %0.00
1011130 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,265 1,000 96 1,000 1,000 %0.00
1011130 70907-0 CONTRACTUAL SERVICES 590 1,040 120 1,040 1,040 %0.00
1011130 72600-0 TRANSPORTATION 254 499 90 499 499 %0.00
1011130 72700-0 SUPPLIES & MATERIALS 4,036 9,000 5,110 9,000 9,000 %0.00
1011130 78000-0 UNINSURED LOSSES 599 2,840 0 2,840 976 %-65.63

TOTAL NON-PERSONNEL COSTS 221,285 373,854 168,566 373,854 373,516 %-0.09

TOTAL FUND 101 2,527,953 2,721,340 1,289,135 2,733,750 2,710,481 %-0.40

1051130 76177-0 EXT APP-CITY COURT JUDGES 71,400 74,538 37,269 74,538 74,538 %0.00

TOTAL NON-PERSONNEL COSTS 71,400 74,538 37,269 74,538 74,538 %0.00

TOTAL FUND 105 71,400 74,538 37,269 74,538 74,538 %0.00

4011130 89000-0 CAPITAL OUTLAY 0 80,478 0 80,478 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 80,478 0 80,478 0 %-100.00

TOTAL FUND 401 0 80,478 0 80,478 0 %-100.00

EO-CITY MARSHAL 2,008,115 2,216,575 1,068,189 2,229,397 2,356,179 %6.30

1131 EO-CITY MARSHAL 2,008,115 2,216,575 1,068,189 2,229,397 2,356,179 %6.30

1011131 50000-0 PERSONNEL SALARIES 1,215,675 1,270,355 568,667 1,281,022 1,319,145 %3.84
1011131 50200-0 OVERTIME 1,482 30,000 123 30,000 20,600 %-31.33
1011131 50300-0 PROMOTION COSTS 0 662 0 662 3,799 %473.87
1011131 50400-0 GROUP HEALTH INSURANCE 190,832 209,532 209,532 209,532 209,940 %0.19
1011131 50415-0 GROUP LIFE INSURANCE 5,444 5,145 2,584 5,145 7,287 %41.63
1011131 50430-0 WORKERS COMP INSURANCE 38,829 42,500 42,500 42,500 40,000 %-5.88
1011131 50500-0 RETIREMENT/MEDICARE TAX 274,200 281,392 127,332 283,547 290,697 %3.31
1011131 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 10,750 %100.00

TOTAL PERSONNEL COSTS 1,726,462 1,839,586 950,738 1,852,408 1,902,218 %3.40

1011131 50600-0 TRAINING OF PERSONNEL 23,268 25,920 11,089 25,920 25,920 %0.00
1011131 70123-614 OTHER INSURANCE PREMIUMS-RM 100,194 100,800 0 100,800 110,995 %10.11
1011131 70500-0 TELECOMMUNICATIONS 569 900 294 900 900 %0.00
1011131 72600-0 TRANSPORTATION 109,698 108,000 86,268 108,000 108,000 %0.00
1011131 78000-0 UNINSURED LOSSES (1,330) 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 232,399 235,620 97,651 235,620 245,815 %4.33

TOTAL FUND 101 1,958,861 2,075,206 1,048,389 2,088,028 2,148,033 %3.51

1051131 76179-0 EXP APP-CITY MARSHAL 39,601 39,601 19,800 39,601 43,146 %8.95

TOTAL NON-PERSONNEL COSTS 39,601 39,601 19,800 39,601 43,146 %8.95

TOTAL FUND 105 39,601 39,601 19,800 39,601 43,146 %8.95

1261131 50200-0 OVERTIME 9,515 0 0 0 0 %0.00
1261131 50500-0 RETIREMENT/MEDICARE TAX 138 893 0 893 0 %-100.00

TOTAL PERSONNEL COSTS 9,653 893 0 893 0 %-100.00

TOTAL FUND 126 9,653 893 0 893 0 %-100.00

4011131 89000-0 CAPITAL OUTLAY 0 100,875 0 100,875 165,000 %63.57

TOTAL NON-PERSONNEL COSTS 0 100,875 0 100,875 165,000 %63.57

TOTAL FUND 401 0 100,875 0 100,875 165,000 %63.57
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EO-JUDICIAL-DISTRICT COURT 2,383,358 2,609,746 1,328,976 2,613,441 2,526,107 %-3.20

1140 EO-DC-JUDGES 2,167,241 2,392,746 1,220,918 2,396,441 2,309,107 %-3.50

1051140 50000-0 PERSONNEL SALARIES 981,194 988,240 451,042 990,808 1,010,910 %2.29
1051140 50300-0 PROMOTION COSTS 0 142 0 942 7,213 %4,979.58
1051140 50400-0 GROUP HEALTH INSURANCE 139,018 158,346 158,346 158,346 168,961 %6.70
1051140 50415-0 GROUP LIFE INSURANCE 3,904 3,643 1,916 3,643 6,031 %65.55
1051140 50500-0 RETIREMENT/MEDICARE TAX 134,394 135,390 59,420 135,717 130,912 %-3.31

TOTAL PERSONNEL COSTS 1,258,510 1,285,761 670,724 1,289,456 1,324,027 %2.98

1051140 63000-0 EQUIPMENT MAINTENANCE 10,128 8,000 6,500 8,000 6,500 %-18.75
1051140 70123-0 OTHER INSURANCE PREMIUMS 6,236 14,700 3,953 14,700 11,700 %-20.41
1051140 70902-0 DUPLICATING EQUIPMENT EXPENSES 4,676 4,100 2,038 4,100 4,100 %0.00
1051140 71006-0 CONTR SERV-JURY POOL EXPENSES 124,286 166,800 68,721 166,800 166,800 %0.00
1051140 76010-0 EXT APP-15TH JUDICIAL DIST CRT 193,800 233,806 169,738 233,806 228,476 %-2.28

TOTAL NON-PERSONNEL COSTS 339,126 427,406 250,950 427,406 417,576 %-2.30

TOTAL FUND 105 1,597,636 1,713,167 921,674 1,716,862 1,741,603 %1.66

2641140 60000-0 BUILDING MAINTENANCE 395 900 133 900 0 %-100.00
2641140 63032-0 EQUIP MAINT-CRTHOUSE SECURITY 265 16,300 533 16,300 6,300 %-61.35
2641140 70500-0 TELECOMMUNICATIONS 29,959 30,000 11,107 30,000 27,000 %-10.00
2641140 89000-0 CAPITAL OUTLAY 63,040 103,473 0 103,473 0 %-100.00

TOTAL NON-PERSONNEL COSTS 93,659 150,673 11,773 150,673 33,300 %-77.90

TOTAL FUND 264 93,659 150,673 11,773 150,673 33,300 %-77.90

2681140 57040-0 15TH JDC ADULT DRUG 44,762 42,203 17,156 42,203 44,310 %4.99
2681140 57050-0 15TH JDC JUVEN DRUG 44,762 42,203 17,156 42,203 44,310 %4.99
2681140 71010-0 CONTR SERV-COURT 132,139 140,000 80,016 140,000 140,000 %0.00
2681140 71011-0 CONTR SERV-JUDGES 231,224 282,758 164,305 282,758 282,758 %0.00
2681140 76740-0 EXT APP-CLERK OF COURT 23,059 21,742 8,838 21,742 22,826 %4.99

TOTAL NON-PERSONNEL COSTS 475,946 528,906 287,471 528,906 534,204 %1.00

TOTAL FUND 268 475,946 528,906 287,471 528,906 534,204 %1.00

1143 EO-DC-JUDGES-COURTHOUSE SECURITY 216,117 217,000 108,058 217,000 217,000 %0.00

2641143 54030-0 COURTHOUSE SECURITY-SHERIFF 216,117 217,000 108,058 217,000 217,000 %0.00

TOTAL NON-PERSONNEL COSTS 216,117 217,000 108,058 217,000 217,000 %0.00

TOTAL FUND 264 216,117 217,000 108,058 217,000 217,000 %0.00

EO-JUDICIAL-DISTRICT ATTORNEY 3,348,540 3,686,907 2,025,816 3,686,907 3,840,781 %4.17

1138 EO-DISTRICT ATTORNEY 2,755,157 2,962,901 1,701,104 2,962,901 3,121,613 %5.36

1051138 50400-0 GROUP HEALTH INSURANCE 549,758 625,394 336,979 625,394 548,180 %-12.35
1051138 50410-0 GROUP HEALTH INS-RETIREES 14,990 22,573 9,875 22,573 17,438 %-22.75

TOTAL PERSONNEL COSTS 564,748 647,967 346,854 647,967 565,618 %-12.71

1051138 70123-614 OTHER INSURANCE PREMIUMS-RM 1,033 1,479 1,479 1,479 17,340 %1,072.41
1051138 76198-0 EXT APP-DA MANDATED EXPENSE 1,831,733 2,030,698 1,215,701 2,030,698 2,255,898 %11.09

TOTAL NON-PERSONNEL COSTS 1,832,766 2,032,177 1,217,180 2,032,177 2,273,238 %11.86

TOTAL FUND 105 2,397,514 2,680,144 1,564,034 2,680,144 2,838,856 %5.92

2681138 70907-0 CONTRACTUAL SERVICES 357,643 282,757 137,070 282,757 282,757 %0.00

TOTAL NON-PERSONNEL COSTS 357,643 282,757 137,070 282,757 282,757 %0.00
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TOTAL FUND 268 357,643 282,757 137,070 282,757 282,757 %0.00

1139 EO-DA-CRIMINAL NON-SUPPORT 593,383 724,006 324,712 724,006 719,168 %-0.67

2551139 50000-0 PERSONNEL SALARIES 426,470 527,982 236,089 527,982 530,441 %0.47
2551139 50400-0 GROUP HEALTH INSURANCE 93,870 119,016 59,098 119,016 122,583 %3.00
2551139 50415-0 GROUP LIFE INSURANCE 1,692 1,905 864 1,905 2,999 %57.43
2551139 50500-0 RETIREMENT/MEDICARE TAX 47,287 66,231 28,661 66,231 63,145 %-4.66
2551139 50900-0 ACCRUED SICK/ANNUAL LEAVE 24,064 8,872 0 8,872 0 %-100.00

TOTAL PERSONNEL COSTS 593,383 724,006 324,712 724,006 719,168 %-0.67

TOTAL FUND 255 593,383 724,006 324,712 724,006 719,168 %-0.67

EO-REGISTRAR OF VOTERS 218,660 338,262 93,653 338,985 379,302 %12.13

1151 EO-REGISTRAR OF VOTERS 218,660 338,262 93,653 338,985 379,302 %12.13

1051151 50000-0 PERSONNEL SALARIES 124,773 152,696 61,758 153,301 154,257 %1.02
1051151 50100-0 TEMPORARY EMPLOYEES 7,731 8,320 0 8,320 8,320 %0.00
1051151 50200-0 OVERTIME 446 7,533 0 7,533 7,684 %2.00
1051151 50300-0 PROMOTION COSTS 0 795 0 795 714 %-10.19
1051151 50500-0 RETIREMENT/MEDICARE TAX 24,840 30,447 12,048 30,565 30,067 %-1.25
1051151 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 519 0 519 3,006 %479.19

TOTAL PERSONNEL COSTS 157,790 200,310 73,806 201,033 204,048 %1.87

1051151 50600-0 TRAINING OF PERSONNEL 4,039 5,351 4,361 5,351 5,351 %0.00
1051151 50925-0 VEHICLE SUBSIDY LEASES 5,340 5,400 2,465 5,400 5,400 %0.00
1051151 63000-0 EQUIPMENT MAINTENANCE 879 1,590 0 1,590 1,590 %0.00
1051151 70123-0 OTHER INSURANCE PREMIUMS 100 100 0 100 100 %0.00
1051151 70200-0 POSTAGE/SHIPPING CHARGES 19,180 25,194 1,862 25,194 25,194 %0.00
1051151 70300-0 PRINTING & BINDING 85 1,558 1,426 1,558 1,558 %0.00
1051151 70500-0 TELECOMMUNICATIONS 7,169 7,404 4,045 7,404 7,404 %0.00
1051151 70907-0 CONTRACTUAL SERVICES 1,839 3,884 1,068 3,884 3,884 %0.00
1051151 72600-0 TRANSPORTATION 138 138 0 138 138 %0.00
1051151 72700-0 SUPPLIES & MATERIALS 4,908 6,774 488 6,774 6,774 %0.00
1051151 80711-1 MLK EARLY VOTING EXPENSE-D1 0 25,340 2,066 25,340 25,340 %0.00
1051151 80712-0 EAST LIBRARY EARLY VOTING EXP 5,231 25,340 2,066 25,340 25,340 %0.00
1051151 80714-0 COMEAUX CTR ERLY VOTING EX 0 0 0 0 25,340 %100.00
1051151 89000-0 CAPITAL OUTLAY 11,962 29,879 0 29,879 41,841 %40.03

TOTAL NON-PERSONNEL COSTS 60,870 137,952 19,847 137,952 175,254 %27.04

TOTAL FUND 105 218,660 338,262 93,653 338,985 379,302 %12.13

EO-SF-ADULT CORRECTIONAL CTR 4,517,382 7,388,288 1,828,373 7,408,046 6,749,154 %-8.65

1171 EO-SF-ADULT CORRECTION CTR-OPS 4,517,382 7,388,288 1,828,373 7,408,046 6,749,154 %-8.65

2621171 54000-0 JAILER SERVICES 596,771 1,330,000 244,273 1,390,000 1,390,000 %4.51
2621171 54002-0 JAILER SERV-HOSPITAL SECURITY 17,216 120,000 79,757 79,758 450,000 %275.00
2621171 60000-0 BUILDING MAINTENANCE 270,952 388,142 128,367 388,142 250,000 %-35.59
2621171 63000-0 EQUIPMENT MAINTENANCE 47,169 50,000 21,533 50,000 50,000 %0.00
2621171 66000-0 JANITORIAL SUPPLIES & SERVICES 109,064 100,000 45,391 100,000 95,000 %-5.00
2621171 70106-0 INS PREM-DOCTOR'S PROF LIAB 21,630 18,958 0 18,958 0 %-100.00
2621171 70123-614 OTHER INSURANCE PREMIUMS-RM 93,745 137,829 137,829 137,829 33,373 %-75.79
2621171 70200-0 POSTAGE/SHIPPING CHARGES 0 300 0 300 300 %0.00
2621171 70400-0 PUBLICATION & RECORDATION 305 300 0 300 300 %0.00
2621171 70500-0 TELECOMMUNICATIONS 1,056 700 205 700 700 %0.00
2621171 70907-0 CONTRACTUAL SERVICES 2,067,198 1,000,000 771,187 2,000,000 200,000 %-80.00
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2621171 71025-0 CONTR SERV-INMATE MEDICAL 0 1,220,080 0 0 3,028,192 %148.20
2621171 72410-0 HYGIENE MAT-CLOTHES/BEDDING 47,608 115,000 29,530 115,000 85,000 %-26.09
2621171 72420-0 MEDICAL SUPPLIES & MATERIALS 37,964 39,000 17,650 39,000 0 %-100.00
2621171 72430-0 INMATE PRESCRIPTIONS 175,323 279,920 118,071 500,000 0 %-100.00
2621171 72600-0 TRANSPORTATION 65 1,500 93 1,500 1,500 %0.00
2621171 72700-0 SUPPLIES & MATERIALS 33,005 54,000 15,090 54,000 46,000 %-14.81
2621171 72760-0 SUP & MAT-KITCHEN 48,344 40,000 11,533 40,000 36,000 %-10.00
2621171 78000-0 UNINSURED LOSSES 53,529 0 0 0 0 %0.00
2621171 80420-0 TAX DEDUCTIONS-RETIREMENT 174,870 180,909 175,879 180,909 181,867 %0.53
2621171 89000-0 CAPITAL OUTLAY 721,568 2,311,650 31,985 2,311,650 900,922 %-61.03

TOTAL NON-PERSONNEL COSTS 4,517,382 7,388,288 1,828,373 7,408,046 6,749,154 %-8.65

TOTAL FUND 262 4,517,382 7,388,288 1,828,373 7,408,046 6,749,154 %-8.65

EO-OTH-CORONER OFFICE 1,220,533 1,233,781 540,523 1,235,490 1,372,929 %11.28

1160 EO-CORONER OFFICE 1,220,533 1,233,781 540,523 1,235,490 1,372,929 %11.28

2701160 50000-0 PERSONNEL SALARIES 195,903 196,693 90,740 198,217 248,627 %26.40
2701160 50100-0 TEMPORARY EMPLOYEES 17,998 17,829 7,615 17,829 17,829 %0.00
2701160 50400-0 GROUP HEALTH INSURANCE 30,887 33,915 33,915 33,915 46,614 %37.44
2701160 50415-0 GROUP LIFE INSURANCE 806 731 385 731 1,558 %113.13
2701160 50430-0 WORKERS COMP INSURANCE 0 0 0 0 259 %100.00
2701160 50500-0 RETIREMENT/MEDICARE TAX 27,096 26,422 11,721 26,607 30,625 %15.91
2701160 50900-0 ACCRUED SICK/ANNUAL LEAVE 15,384 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 288,074 275,590 144,376 277,299 345,512 %25.37

2701160 50800-0 UNIFORMS 875 875 223 875 875 %0.00
2701160 50925-0 VEHICLE SUBSIDY LEASES 4,500 4,500 2,077 4,500 4,500 %0.00
2701160 51000-0 ADMINISTRATIVE COST 41,479 41,479 0 41,479 41,479 %0.00
2701160 52000-0 LEGAL FEES 975 2,000 925 2,000 2,000 %0.00
2701160 56010-0 CREMATION FEES 51,950 75,375 23,300 75,375 86,681 %15.00
2701160 57100-0 CEC LAFAYETTE PARISH 287,500 220,100 109,750 220,100 220,100 %0.00
2701160 57110-0 CEC OTHER PARISHES 204,100 210,000 105,200 210,000 225,000 %7.14
2701160 60000-0 BUILDING MAINTENANCE 1,043 425 155 425 425 %0.00
2701160 63000-0 EQUIPMENT MAINTENANCE 965 3,715 780 3,715 3,715 %0.00
2701160 65000-0 GROUNDS MAINTENANCE 2,664 4,800 1,132 4,800 4,800 %0.00
2701160 66000-0 JANITORIAL SUPPLIES & SERVICES 3,904 4,956 1,507 4,956 4,956 %0.00
2701160 67000-0 UTILITIES 6,757 8,000 2,766 8,000 8,000 %0.00
2701160 70000-0 DUES & LICENSES 0 360 350 360 360 %0.00
2701160 70123-0 OTHER INSURANCE PREMIUMS 17,790 25,000 23,624 25,000 25,000 %0.00
2701160 70123-614 OTHER INSURANCE PREMIUMS-RM 1,609 2,304 2,304 2,304 2,562 %11.20
2701160 70200-0 POSTAGE/SHIPPING CHARGES 522 320 281 320 320 %0.00
2701160 70300-0 PRINTING & BINDING 1,658 936 0 936 936 %0.00
2701160 70500-0 TELECOMMUNICATIONS 11,834 15,901 5,888 15,901 15,901 %0.00
2701160 70907-0 CONTRACTUAL SERVICES 15,611 16,320 6,724 16,320 18,820 %15.32
2701160 70934-0 CONTR SERV-LAF CITY CASES 101,947 121,908 38,494 121,908 129,588 %6.30
2701160 70935-0 CONTR SERV-LAF PARISH CASES 99,860 115,005 27,520 115,005 126,505 %10.00
2701160 70986-0 CONTR SERV-DEATH INVESTIGAT'N 20,200 21,659 8,000 21,659 21,659 %0.00
2701160 72420-0 MEDICAL SUPPLIES & MATERIALS 8,587 9,818 8,763 9,818 15,000 %52.78
2701160 72600-0 TRANSPORTATION 4,098 4,200 3,859 4,200 5,000 %19.05
2701160 72700-0 SUPPLIES & MATERIALS 1,931 1,322 725 1,322 1,322 %0.00
2701160 76720-0 EXT APP-SANE 37,800 41,913 16,800 41,913 41,913 %0.00
2701160 89000-0 CAPITAL OUTLAY 2,300 5,000 5,000 5,000 20,000 %300.00

TOTAL NON-PERSONNEL COSTS 932,459 958,191 396,147 958,191 1,027,417 %7.22
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TOTAL FUND 270 1,220,533 1,233,781 540,523 1,235,490 1,372,929 %11.28

TOTAL EO-LEGISLATIVE/JUDICIAL/OTHER 17,788,134 27,845,689 9,006,103 27,972,734 27,513,356 %-1.19
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ELECTED�OFFICIALSͲEXECUTIVE��
�
MayorͲPresident�is�the�CEO�of�CityͲParish�Government�and�has�general�executive�and�administrative�authority�over�all�

departments,�offices�and�agencies�of�Lafayette�Consolidated�Government.�MayorͲPresident�Josh�Guillory�was�elected�atͲlarge�

and�will�serve�one�fourͲyear�term�before�the�next�election�in�2024.�Guillory�s�vision�for�government�is�one�that�is�transparent,�

focuses�on�core�issues�such�as�public�safety,�infrastructure�and�doing�more�with�less�by�spending�tax�dollars�responsibly.��

Chief�Administrative�Officer�supervises�the�directors�and�the�operations�of�all�departments,�offices�and�agencies�of�Lafayette�

Consolidated�Government�with�the�exception�of�the�Legal�Department.�The�CAO�also�directly�supervises�Animal�Control,�

Emergency�Operations�and�Security,�Juvenile�Detention,�Lafayette�International�Center�and�Human�Resources.��

�
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

EO-EXECUTIVE RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 3,923,294 4,435,117 1,860,975 4,472,408 4,611,022 %3.97

EMPLOYEE BENEFITS 631,198 780,097 700,447 780,097 826,282 %5.92

RETIREMENT SYSTEM 810,864 864,815 364,577 870,904 821,684 %-4.99

RETIREE HEALTH INS 15,417 16,931 16,931 16,931 17,438 %2.99

ACCRUED SICK/ANNUAL 159,047 12,523 - 12,523 30,614 %144.46

PURCHASED SERVICES 1,370,037 1,633,601 504,629 1,627,236 1,938,745 %18.68

MATERIALS & SUPPLIES 420,929 556,851 217,814 555,232 505,816 %-9.16

EXTERNAL APPROPRIATIONS 270,292 268,737 - 268,737 134,792 %-49.84

UNINSURED LOSSES 191,680 127,716 - 127,716 62,495 %-51.07

MISCELLANEOUS EXPENSE 98,911 115,610 99,482 115,610 118,866 %2.82

CAPITAL OUTLAY 4,466,416 1,516,127 183,448 1,516,127 231,400 %-84.74

Total Expenditures 12,358,085 10,328,125 3,948,303 10,363,521 9,299,154 %-9.96
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EO-MAYOR-PRESIDENT'S OFFICE 1,105,436 1,469,745 488,305 1,476,015 1,105,596 %-24.78

1200 EO-MAYOR-PRESIDENT'S OFFICE 1,026,147 996,692 479,567 1,002,962 1,063,704 %6.72

1011200 50000-0 PERSONNEL SALARIES 597,670 607,697 274,275 612,405 712,875 %17.31
1011200 50100-0 TEMPORARY EMPLOYEES 55,912 64,640 26,159 64,640 0 %-100.00
1011200 50400-0 GROUP HEALTH INSURANCE 72,211 67,887 67,887 67,887 81,604 %20.21
1011200 50415-0 GROUP LIFE INSURANCE 2,300 2,126 1,020 2,126 3,422 %60.96
1011200 50430-0 WORKERS COMP INSURANCE 3,277 3,282 3,282 3,282 3,849 %17.28
1011200 50500-0 RETIREMENT/MEDICARE TAX 160,274 168,826 73,714 170,003 165,657 %-1.88
1011200 50900-0 ACCRUED SICK/ANNUAL LEAVE 79,043 0 0 0 11,436 %100.00

TOTAL PERSONNEL COSTS 970,687 914,458 446,337 920,343 978,843 %7.04

1011200 50600-0 TRAINING OF PERSONNEL 898 2,734 2,000 2,734 734 %-73.15
1011200 50920-0 EXPENSE ALLOWANCE 3,600 3,600 2,100 3,600 3,600 %0.00
1011200 50925-0 VEHICLE SUBSIDY LEASES 13,995 17,500 5,538 17,500 18,500 %5.71
1011200 70000-0 DUES & LICENSES 25 1,341 0 1,341 2,000 %49.14
1011200 70200-0 POSTAGE/SHIPPING CHARGES 155 445 232 233 600 %34.83
1011200 70300-0 PRINTING & BINDING 915 2,150 703 2,150 1,500 %-30.23
1011200 70400-0 PUBLICATION & RECORDATION 0 1,000 105 1,000 1,000 %0.00
1011200 70500-0 TELECOMMUNICATIONS 8,534 12,600 3,636 12,600 12,600 %0.00
1011200 70700-0 TOURISM 2,261 5,200 125 5,700 5,700 %9.62
1011200 70800-0 TRAVEL & MEETINGS 8,885 8,000 7,822 7,822 10,000 %25.00
1011200 70902-0 DUPLICATING EQUIPMENT EXPENSES 172 2,400 556 2,400 2,400 %0.00
1011200 70907-0 CONTRACTUAL SERVICES 340 2,800 300 3,075 3,000 %7.14
1011200 72600-0 TRANSPORTATION 1,976 4,500 4,230 4,500 5,000 %11.11
1011200 72700-0 SUPPLIES & MATERIALS 4,421 6,000 2,936 6,000 6,000 %0.00
1011200 76690-0 EXT APP-NEEDS OF WOMEN 3,110 1,555 0 1,555 0 %-100.00
1011200 78000-0 UNINSURED LOSSES 566 195 0 195 5,227 %2,580.51

TOTAL NON-PERSONNEL COSTS 49,853 72,020 30,283 72,405 77,861 %8.11

TOTAL FUND 101 1,020,540 986,478 476,620 992,748 1,056,704 %7.12

4011200 77140-0 RESERVE-DIRECTOR'S 0 7,000 0 7,000 7,000 %0.00
4011200 89000-0 CAPITAL OUTLAY 5,607 3,214 2,947 3,214 0 %-100.00

TOTAL NON-PERSONNEL COSTS 5,607 10,214 2,947 10,214 7,000 %-31.47

TOTAL FUND 401 5,607 10,214 2,947 10,214 7,000 %-31.47

1202 EO-PO-CULTURAL ECONOMY 79,289 473,053 8,738 473,053 41,892 %-91.14

2741202 50600-0 TRAINING OF PERSONNEL 0 3,360 0 3,360 3,360 %0.00
2741202 51000-0 ADMINISTRATIVE COST 9,293 9,000 0 9,000 0 %-100.00
2741202 70200-0 POSTAGE/SHIPPING CHARGES 0 2,160 0 2,160 2,160 %0.00
2741202 70300-0 PRINTING & BINDING 0 3,240 0 3,240 3,240 %0.00
2741202 70400-0 PUBLICATION & RECORDATION 0 3,750 0 3,750 3,750 %0.00
2741202 70500-0 TELECOMMUNICATIONS 4,469 6,000 2,448 6,000 6,000 %0.00
2741202 70700-0 TOURISM 0 4,955 0 4,955 4,955 %0.00
2741202 70907-0 CONTRACTUAL SERVICES 13,533 10,645 0 10,645 10,645 %0.00
2741202 72700-0 SUPPLIES & MATERIALS 3,034 6,282 0 6,282 6,282 %0.00
2741202 80770-0 MISCELLANEOUS 0 1,500 0 1,500 1,500 %0.00
2741202 89000-0 CAPITAL OUTLAY 48,960 422,161 6,290 422,161 0 %-100.00

TOTAL NON-PERSONNEL COSTS 79,289 473,053 8,738 473,053 41,892 %-91.14

TOTAL FUND 274 79,289 473,053 8,738 473,053 41,892 %-91.14

EO-CAO-ADMINISTRATION 355,734 361,244 206,274 363,748 413,812 %14.55
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1210 EO-CAO-ADMINISTRATION 355,734 361,244 206,274 363,748 413,812 %14.55

1011210 50000-0 PERSONNEL SALARIES 247,171 246,744 139,832 248,656 284,348 %15.24
1011210 50100-0 TEMPORARY EMPLOYEES 0 360 0 360 360 %0.00
1011210 50400-0 GROUP HEALTH INSURANCE 20,609 22,629 22,629 22,629 23,307 %3.00
1011210 50415-0 GROUP LIFE INSURANCE 863 780 489 780 1,004 %28.72
1011210 50430-0 WORKERS COMP INSURANCE 1,311 1,332 1,332 1,332 1,536 %15.32
1011210 50500-0 RETIREMENT/MEDICARE TAX 76,493 76,394 37,025 76,986 88,007 %15.20

TOTAL PERSONNEL COSTS 346,447 348,239 201,307 350,743 398,562 %14.45

1011210 50925-0 VEHICLE SUBSIDY LEASES 6,179 6,000 2,798 6,000 6,000 %0.00
1011210 67000-0 UTILITIES 0 0 0 800 0 %0.00
1011210 70200-0 POSTAGE/SHIPPING CHARGES 2 43 0 43 25 %-41.86
1011210 70300-0 PRINTING & BINDING 0 410 0 410 150 %-63.41
1011210 70400-0 PUBLICATION & RECORDATION 0 100 0 100 100 %0.00
1011210 70500-0 TELECOMMUNICATIONS 1,010 1,035 821 1,035 1,600 %54.59
1011210 70800-0 TRAVEL & MEETINGS 795 1,546 136 1,296 3,500 %126.39
1011210 70907-0 CONTRACTUAL SERVICES 0 25 0 25 25 %0.00
1011210 72600-0 TRANSPORTATION 0 250 0 0 250 %0.00
1011210 72700-0 SUPPLIES & MATERIALS 1,301 1,596 1,212 1,296 1,600 %0.25

TOTAL NON-PERSONNEL COSTS 9,287 11,005 4,967 11,005 13,250 %20.40

TOTAL FUND 101 355,734 359,244 206,274 361,748 411,812 %14.63

4011210 77140-0 RESERVE-DIRECTOR'S 0 2,000 0 2,000 2,000 %0.00

TOTAL NON-PERSONNEL COSTS 0 2,000 0 2,000 2,000 %0.00

TOTAL FUND 401 0 2,000 0 2,000 2,000 %0.00

EO-CAO-INTERNATIONAL TRADE 334,348 430,630 179,703 433,781 457,958 %6.35

1217 EO-CAO-INTERNATIONAL TRADE 334,348 430,630 179,703 433,781 457,958 %6.35

1011217 50000-0 PERSONNEL SALARIES 187,810 215,114 86,783 231,897 233,875 %8.72
1011217 50100-0 TEMPORARY EMPLOYEES 19,968 20,103 9,216 20,103 20,103 %0.00
1011217 50200-0 OVERTIME 989 8,800 1,374 1,374 510 %-94.20
1011217 50400-0 GROUP HEALTH INSURANCE 25,748 33,972 33,972 33,972 34,990 %3.00
1011217 50415-0 GROUP LIFE INSURANCE 764 838 357 838 1,192 %42.24
1011217 50430-0 WORKERS COMP INSURANCE 1,307 1,242 1,242 1,242 1,263 %1.69
1011217 50500-0 RETIREMENT/MEDICARE TAX 59,684 65,505 27,611 65,999 64,938 %-0.87
1011217 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 5,866 %100.00

TOTAL PERSONNEL COSTS 296,270 345,574 160,555 355,425 362,737 %4.97

1011217 50600-0 TRAINING OF PERSONNEL 25 1,620 0 1,620 1,120 %-30.86
1011217 50800-0 UNIFORMS 133 242 112 242 192 %-20.66
1011217 50925-0 VEHICLE SUBSIDY LEASES 923 6,000 2,769 6,000 6,000 %0.00
1011217 60000-0 BUILDING MAINTENANCE 4,823 8,343 2,816 6,343 5,843 %-29.97
1011217 63000-0 EQUIPMENT MAINTENANCE 1,527 3,592 0 3,592 3,092 %-13.92
1011217 65000-0 GROUNDS MAINTENANCE 38 650 0 650 600 %-7.69
1011217 66000-0 JANITORIAL SUPPLIES & SERVICES 914 1,010 307 1,010 1,000 %-0.99
1011217 67000-0 UTILITIES 15,358 18,400 6,614 18,400 17,400 %-5.43
1011217 70000-0 DUES & LICENSES 2,127 2,578 977 2,578 2,578 %0.00
1011217 70200-0 POSTAGE/SHIPPING CHARGES 24 283 6 283 200 %-29.33
1011217 70300-0 PRINTING & BINDING 144 416 0 416 350 %-15.87
1011217 70500-0 TELECOMMUNICATIONS 2,510 3,000 1,292 2,700 2,620 %-12.67
1011217 70700-0 TOURISM 40 9,950 277 9,950 9,950 %0.00
1011217 70800-0 TRAVEL & MEETINGS 3,395 9,950 1,152 9,950 12,670 %27.34

125



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

EO-EXECUTIVE

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

1011217 70825-0 TRAVEL & MEET-NETWORK 0 2,280 0 2,280 2,280 %0.00
1011217 70902-0 DUPLICATING EQUIPMENT EXPENSES 226 1,150 354 750 1,150 %0.00
1011217 70907-0 CONTRACTUAL SERVICES 2,689 7,720 916 3,720 3,720 %-51.81
1011217 72600-0 TRANSPORTATION 297 2,032 605 2,032 1,532 %-24.61
1011217 72700-0 SUPPLIES & MATERIALS 2,885 5,840 951 5,840 5,524 %-5.41

TOTAL NON-PERSONNEL COSTS 38,078 85,056 19,148 78,356 77,821 %-8.51

TOTAL FUND 101 334,348 430,630 179,703 433,781 440,558 %2.31

4011217 89000-0 CAPITAL OUTLAY 0 0 0 0 17,400 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 17,400 %100.00

TOTAL FUND 401 0 0 0 0 17,400 %100.00

EO-CAO-ANIMAL SHEL & CARE CTR 6,561,240 2,820,701 1,187,022 2,826,911 2,625,850 %-6.91

1251 EO-CAO-ANIMAL SHEL & CARE CTR 6,561,240 2,820,701 1,187,022 2,826,911 2,625,850 %-6.91

1281251 71014-0 CONTR SERV-TNR CARE 1,816 0 0 0 0 %0.00
1281251 72700-0 SUPPLIES & MATERIALS 567 96,039 0 96,039 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,383 96,039 0 96,039 0 %-100.00

TOTAL FUND 128 2,383 96,039 0 96,039 0 %-100.00

2061251 50000-0 PERSONNEL SALARIES 737,885 836,268 343,275 842,587 825,560 %-1.28
2061251 50100-0 TEMPORARY EMPLOYEES 29,286 40,000 10,973 40,000 40,000 %0.00
2061251 50200-0 OVERTIME 92,609 80,000 37,442 80,000 81,600 %2.00
2061251 50225-0 OVERTIME-POLICE SECURITY 0 500 0 500 510 %2.00
2061251 50300-0 PROMOTION COSTS 0 13,659 0 13,659 24,846 %81.90
2061251 50400-0 GROUP HEALTH INSURANCE 128,634 152,589 152,589 152,589 157,160 %3.00
2061251 50410-0 GROUP HEALTH INS-RETIREES 10,278 11,287 11,287 11,287 17,438 %54.50
2061251 50415-0 GROUP LIFE INSURANCE 2,977 3,091 1,335 3,091 4,972 %60.85
2061251 50430-0 WORKERS COMP INSURANCE 4,093 4,482 4,482 4,482 4,458 %-0.54
2061251 50500-0 RETIREMENT/MEDICARE TAX 203,206 216,725 88,682 218,285 204,908 %-5.45
2061251 50900-0 ACCRUED SICK/ANNUAL LEAVE 61,311 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 1,270,279 1,358,601 650,065 1,366,480 1,361,452 %0.21

2061251 50600-0 TRAINING OF PERSONNEL 291 5,760 176 5,760 4,760 %-17.36
2061251 50800-0 UNIFORMS 4,178 10,000 3,030 10,000 8,000 %-20.00
2061251 51000-0 ADMINISTRATIVE COST 267,545 267,545 133,773 267,545 396,000 %48.01
2061251 52000-0 LEGAL FEES 450 5,000 0 5,000 3,000 %-40.00
2061251 60000-0 BUILDING MAINTENANCE 1,949 10,000 5,515 10,000 6,000 %-40.00
2061251 63000-0 EQUIPMENT MAINTENANCE 507 4,000 456 4,000 3,000 %-25.00
2061251 65000-0 GROUNDS MAINTENANCE 10,425 20,000 9,769 20,000 21,500 %7.50
2061251 66000-0 JANITORIAL SUPPLIES & SERVICES 6,993 11,000 2,469 11,000 11,000 %0.00
2061251 66020-0 JAN SUP & SERV-CONTRACT 5,240 12,000 3,250 12,000 8,000 %-33.33
2061251 67000-0 UTILITIES 38,192 45,000 24,411 45,000 50,000 %11.11
2061251 69120-0 RENT 4,146 0 0 0 0 %0.00
2061251 70000-0 DUES & LICENSES 961 864 0 864 1,264 %46.30
2061251 70123-614 OTHER INSURANCE PREMIUMS-RM 3,006 4,803 4,303 4,803 5,284 %10.01
2061251 70200-0 POSTAGE/SHIPPING CHARGES 123 346 65 346 346 %0.00
2061251 70300-0 PRINTING & BINDING 8,693 8,640 834 8,640 8,640 %0.00
2061251 70400-0 PUBLICATION & RECORDATION 0 400 0 400 400 %0.00
2061251 70500-0 TELECOMMUNICATIONS 13,836 21,000 5,462 21,000 16,000 %-23.81
2061251 70600-0 TESTING EXPENSE 0 1,296 0 1,296 1,296 %0.00
2061251 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,901 3,750 1,779 2,000 3,500 %-6.67
2061251 70907-0 CONTRACTUAL SERVICES 21,115 31,440 10,039 31,440 30,440 %-3.18
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2061251 70915-0 CONTR SERV-CREDIT CARD EXP 1,313 5,400 550 5,400 5,400 %0.00
2061251 70917-0 CONTR SERV-DONATIONS 0 1,300 285 700 0 %-100.00
2061251 71008-0 CONTR SERV-FOSTER EXPENSE 0 3,250 386 5,000 3,000 %-7.69
2061251 71013-0 CONTR SERV-VETERINARY CARE 92,070 99,300 42,000 99,300 97,300 %-2.01
2061251 71014-0 CONTR SERV-TNR CARE 34,666 45,000 14,173 45,000 37,500 %-16.67
2061251 71015-0 CONTR SERV-CREMATIONS 4,172 7,000 2,142 7,000 5,500 %-21.43
2061251 71016-0 CONTR SERV-RESCUE EXPENSE 8,200 16,000 3,295 16,000 15,000 %-6.25
2061251 71018-0 CONTR SERV-HVAC MAINTENANCE 0 12,000 3,467 12,000 8,000 %-33.33
2061251 72461-0 SUP & MAT-VACCINATION/EMPLOYEE 4,487 7,680 0 7,680 5,000 %-34.90
2061251 72462-0 SUP & MAT-VACCINATION/MEDICINE 74,287 75,000 43,564 75,000 100,000 %33.33
2061251 72600-0 TRANSPORTATION 74,828 90,000 47,890 90,000 97,000 %7.78
2061251 72700-0 SUPPLIES & MATERIALS 73,954 80,000 39,201 80,000 80,000 %0.00
2061251 72720-0 SUP & MAT-DONATIONS 4,503 2,673 1,275 1,604 0 %-100.00
2061251 72746-0 SUP & MAT-FOSTER EXPENSE 2,295 5,000 0 5,000 5,000 %0.00
2061251 72790-0 SUP & MAT-MICRO CHIPS 18,435 12,000 5,988 12,000 12,000 %0.00
2061251 78000-0 UNINSURED LOSSES 167,004 68,677 0 68,677 29,768 %-56.66
2061251 80730-0 REIMBURSABLE EXPENSE 0 500 0 500 500 %0.00
2061251 89000-0 CAPITAL OUTLAY 4,338,813 372,437 127,410 372,437 185,000 %-50.33

TOTAL NON-PERSONNEL COSTS 5,288,578 1,366,061 536,957 1,364,392 1,264,398 %-7.44

TOTAL FUND 206 6,558,857 2,724,662 1,187,022 2,730,872 2,625,850 %-3.63

EO-CAO-JUVENILE DETENTION 2,935,215 3,839,536 1,395,184 3,851,034 3,410,207 %-11.18

1255 EO-CAO-JUVENILE DETENTION 2,731,776 3,649,706 1,280,418 3,660,565 3,183,086 %-12.79

2651255 50000-0 PERSONNEL SALARIES 1,094,389 1,271,142 501,566 1,280,719 1,258,833 %-0.97
2651255 50100-0 TEMPORARY EMPLOYEES 3,812 39,284 0 39,284 39,284 %0.00
2651255 50200-0 OVERTIME 212,449 205,000 130,819 205,000 249,100 %21.51
2651255 50300-0 PROMOTION COSTS 0 32,512 0 32,512 60,748 %86.85
2651255 50400-0 GROUP HEALTH INSURANCE 235,308 248,862 248,862 248,862 268,060 %7.71
2651255 50410-0 GROUP HEALTH INS-RETIREES 5,139 5,644 5,644 5,644 0 %-100.00
2651255 50415-0 GROUP LIFE INSURANCE 4,315 4,756 2,087 4,756 7,614 %60.09
2651255 50430-0 WORKERS COMP INSURANCE 6,584 6,796 6,796 6,796 6,796 %0.00
2651255 50500-0 RETIREMENT/MEDICARE TAX 177,715 185,799 83,062 187,081 168,962 %-9.06
2651255 50900-0 ACCRUED SICK/ANNUAL LEAVE 6,090 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 1,745,801 1,999,795 978,836 2,010,654 2,059,397 %2.98

2651255 50600-0 TRAINING OF PERSONNEL 4,686 11,520 5,196 11,520 11,520 %0.00
2651255 50800-0 UNIFORMS 6,503 6,184 1,673 6,184 6,184 %0.00
2651255 50925-0 VEHICLE SUBSIDY LEASES 5,159 6,000 2,769 6,000 6,000 %0.00
2651255 51000-0 ADMINISTRATIVE COST 227,517 230,000 0 230,000 261,000 %13.48
2651255 56080-0 MEDICAL 14,400 42,000 14,223 42,000 42,000 %0.00
2651255 57180-0 SOFTWARE SUPPORT 0 6,300 0 6,300 6,300 %0.00
2651255 60000-0 BUILDING MAINTENANCE 18,355 20,835 5,871 20,835 20,835 %0.00
2651255 63000-0 EQUIPMENT MAINTENANCE 6,066 6,616 3,552 6,616 6,616 %0.00
2651255 65000-0 GROUNDS MAINTENANCE 22 432 0 432 432 %0.00
2651255 66000-0 JANITORIAL SUPPLIES & SERVICES 14,764 16,588 5,426 16,588 16,588 %0.00
2651255 67000-0 UTILITIES 39,023 38,400 14,679 38,400 38,400 %0.00
2651255 70000-0 DUES & LICENSES 367 1,642 136 1,642 1,642 %0.00
2651255 70123-614 OTHER INSURANCE PREMIUMS-RM 9,199 14,843 14,843 14,843 134,650 %807.16
2651255 70200-0 POSTAGE/SHIPPING CHARGES 393 691 91 691 691 %0.00
2651255 70300-0 PRINTING & BINDING 0 1,037 377 1,037 1,037 %0.00
2651255 70500-0 TELECOMMUNICATIONS 19,262 24,580 10,859 24,580 24,580 %0.00
2651255 70902-0 DUPLICATING EQUIPMENT EXPENSES 621 547 259 547 647 %18.28
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2651255 70907-0 CONTRACTUAL SERVICES 130,570 220,545 63,550 220,545 220,545 %0.00
2651255 72410-0 HYGIENE MAT-CLOTHES/BEDDING 10,793 10,220 3,910 10,220 10,220 %0.00
2651255 72420-0 MEDICAL SUPPLIES & MATERIALS 5,253 6,144 585 6,144 6,144 %0.00
2651255 72600-0 TRANSPORTATION 2,665 4,593 1,242 4,593 4,593 %0.00
2651255 72700-0 SUPPLIES & MATERIALS 19,652 24,365 5,425 24,365 24,365 %0.00
2651255 72725-0 SUP & MAT-EDUC/REC/CULTURAL 2,886 2,620 1,362 2,620 2,720 %3.82
2651255 72745-0 SUP & MAT-FOOD AND SNACKS 559 1,880 774 1,880 1,880 %0.00
2651255 76295-0 EXT APP-JUVENILE ASSESSMNT CTR 267,182 267,182 0 267,182 134,792 %-49.55
2651255 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
2651255 78000-0 UNINSURED LOSSES 8,131 13,438 0 13,438 2,442 %-81.83
2651255 80420-0 TAX DEDUCTIONS-RETIREMENT 98,911 99,610 99,482 99,610 102,866 %3.27
2651255 89000-0 CAPITAL OUTLAY 73,036 566,099 45,298 566,099 29,000 %-94.88

TOTAL NON-PERSONNEL COSTS 985,975 1,649,911 301,582 1,649,911 1,123,689 %-31.89

TOTAL FUND 265 2,731,776 3,649,706 1,280,418 3,660,565 3,183,086 %-12.79

1256 EO-CAO-JUVENILE DET-KITCHEN 203,439 189,830 114,766 190,469 227,121 %19.64

2651256 50000-0 PERSONNEL SALARIES 74,468 72,875 34,449 73,440 74,333 %2.00
2651256 50200-0 OVERTIME 7,177 6,000 3,353 6,000 6,120 %2.00
2651256 50400-0 GROUP HEALTH INSURANCE 15,417 22,629 22,629 22,629 23,307 %3.00
2651256 50415-0 GROUP LIFE INSURANCE 303 271 142 271 444 %63.84
2651256 50430-0 WORKERS COMP INSURANCE 386 394 394 394 402 %2.03
2651256 50500-0 RETIREMENT/MEDICARE TAX 11,146 10,071 4,944 10,145 9,633 %-4.35
2651256 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 13,312 %100.00

TOTAL PERSONNEL COSTS 108,897 112,240 65,911 112,879 127,551 %13.64

2651256 50600-0 TRAINING OF PERSONNEL 0 480 0 480 480 %0.00
2651256 66000-0 JANITORIAL SUPPLIES & SERVICES 1,692 3,042 1,292 3,042 3,042 %0.00
2651256 72700-0 SUPPLIES & MATERIALS 9,231 7,048 5,100 7,048 11,048 %56.75
2651256 72745-0 SUP & MAT-FOOD AND SNACKS 83,619 67,020 42,463 67,020 85,000 %26.83

TOTAL NON-PERSONNEL COSTS 94,542 77,590 48,855 77,590 99,570 %28.33

TOTAL FUND 265 203,439 189,830 114,766 190,469 227,121 %19.64

EO-CAO-HUMAN RESOURCES 847,442 977,154 363,226 981,187 983,210 %0.62

2161 EO-CAO-HUMAN RESOURCES 847,442 977,154 363,226 981,187 983,210 %0.62

1012161 50000-0 PERSONNEL SALARIES 373,052 417,330 162,238 420,718 445,417 %6.73
1012161 50100-0 TEMPORARY EMPLOYEES 17,724 22,242 4,705 22,242 10,142 %-54.40
1012161 50200-0 OVERTIME 24,776 48,426 24,848 48,426 49,395 %2.00
1012161 50400-0 GROUP HEALTH INSURANCE 51,390 67,830 67,830 67,830 63,991 %-5.66
1012161 50415-0 GROUP LIFE INSURANCE 1,507 1,639 638 1,639 2,534 %54.61
1012161 50430-0 WORKERS COMP INSURANCE 2,244 2,380 2,380 2,380 2,406 %1.09
1012161 50500-0 RETIREMENT/MEDICARE TAX 92,919 102,100 36,373 102,745 84,944 %-16.80
1012161 50900-0 ACCRUED SICK/ANNUAL LEAVE 12,603 12,523 0 12,523 0 %-100.00

TOTAL PERSONNEL COSTS 576,215 674,470 299,012 678,503 658,829 %-2.32

1012161 50600-0 TRAINING OF PERSONNEL 0 1,512 0 1,512 0 %-100.00
1012161 50610-0 TRAINING-COLLEGE REIMBURSEMENT 0 350 0 350 0 %-100.00
1012161 50625-0 TRAINING-LCG WIDE 0 10,184 0 10,184 8,184 %-19.64
1012161 50800-0 UNIFORMS 0 1,526 0 1,526 1,526 %0.00
1012161 56060-0 SUBSTANCE ABUSE 0 1,432 0 1,432 1,432 %0.00
1012161 63000-0 EQUIPMENT MAINTENANCE 450 432 0 432 432 %0.00
1012161 70000-0 DUES & LICENSES 0 43 0 43 0 %-100.00
1012161 70200-0 POSTAGE/SHIPPING CHARGES 889 1,713 612 1,713 1,713 %0.00
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1012161 70300-0 PRINTING & BINDING 306 1,209 292 1,209 1,209 %0.00
1012161 70400-0 PUBLICATION & RECORDATION 0 150 0 150 150 %0.00
1012161 70500-0 TELECOMMUNICATIONS 347 900 163 900 900 %0.00
1012161 70902-0 DUPLICATING EQUIPMENT EXPENSES 417 1,000 409 1,000 1,000 %0.00
1012161 70907-0 CONTRACTUAL SERVICES 81,513 132,371 42,280 132,371 132,371 %0.00

1012161 70925-0
CONTR SERV-COVID 19 CASE
MANAGEMENT-TESTING 155,050 300 300 300 50 %-83.33

1012161 71024-0 CONTR SERV-KPMG 0 0 0 0 50,000 %100.00
1012161 72600-0 TRANSPORTATION 539 1,137 850 1,137 1,137 %0.00
1012161 72700-0 SUPPLIES & MATERIALS 3,254 10,219 608 10,219 10,219 %0.00
1012161 78000-0 UNINSURED LOSSES 15,979 45,406 0 45,406 25,058 %-44.81

TOTAL NON-PERSONNEL COSTS 258,744 209,884 45,514 209,884 235,381 %12.15

TOTAL FUND 101 834,959 884,354 344,526 888,387 894,210 %1.11

4012161 89000-0 CAPITAL OUTLAY 0 3,800 1,503 3,800 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 3,800 1,503 3,800 0 %-100.00

TOTAL FUND 401 0 3,800 1,503 3,800 0 %-100.00

6052161 50705-0 UNEMP COMP-COMM SYSTEM 0 6,000 0 6,000 6,000 %0.00
6052161 50710-0 UNEMP COMP-GENERAL FUND 8,485 65,000 8,288 65,000 65,000 %0.00
6052161 50715-0 UNEMP COMP-UTILITY FUND 3,998 18,000 8,909 18,000 18,000 %0.00

TOTAL PERSONNEL COSTS 12,483 89,000 17,197 89,000 89,000 %0.00

TOTAL FUND 605 12,483 89,000 17,197 89,000 89,000 %0.00

EO-CAO-MAILROOM 0 118,999 46,895 119,538 92,215 %-22.51

1218 EO-CAO-MAILROOM 0 118,999 46,895 119,538 92,215 %-22.51

1011218 50000-0 PERSONNEL SALARIES 0 53,040 23,659 53,451 54,101 %2.00
1011218 50400-0 GROUP HEALTH INSURANCE 0 11,286 11,286 11,286 11,624 %2.99
1011218 50415-0 GROUP LIFE INSURANCE 0 198 101 198 323 %63.13
1011218 50430-0 WORKERS COMP INSURANCE 0 286 286 286 292 %2.10
1011218 50500-0 RETIREMENT/MEDICARE TAX 0 16,416 7,106 16,544 16,743 %1.99

TOTAL PERSONNEL COSTS 0 81,226 42,438 81,765 83,083 %2.29

1011218 50800-0 UNIFORMS 0 180 0 180 200 %11.11
1011218 70200-0 POSTAGE/SHIPPING CHARGES 0 1,810 1,561 1,810 1,930 %6.63
1011218 70500-0 TELECOMMUNICATIONS 0 250 17 250 250 %0.00
1011218 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 152 90 152 152 %0.00
1011218 72600-0 TRANSPORTATION 0 6,500 2,216 6,500 5,000 %-23.08
1011218 72700-0 SUPPLIES & MATERIALS 0 1,881 573 1,881 1,600 %-14.94

TOTAL NON-PERSONNEL COSTS 0 10,773 4,457 10,773 9,132 %-15.23

TOTAL FUND 101 0 91,999 46,895 92,538 92,215 %0.23

4011218 89000-0 CAPITAL OUTLAY 0 27,000 0 27,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 27,000 0 27,000 0 %-100.00

TOTAL FUND 401 0 27,000 0 27,000 0 %-100.00

EO-CAO-311 C/P COMM SRVS 218,670 310,116 81,694 311,307 210,306 %-32.18

2163 EO-CAO-COMMUNICATIONS/311 218,670 310,116 81,694 311,307 210,306 %-32.18

1012163 50000-0 PERSONNEL SALARIES 146,108 132,381 45,877 133,435 138,162 %4.37
1012163 50200-0 OVERTIME 39 1,000 132 1,000 800 %-20.00
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1012163 50400-0 GROUP HEALTH INSURANCE 35,598 28,272 28,272 28,272 29,119 %3.00
1012163 50415-0 GROUP LIFE INSURANCE 596 509 192 509 867 %70.33
1012163 50430-0 WORKERS COMP INSURANCE 973 739 739 739 746 %0.95
1012163 50500-0 RETIREMENT/MEDICARE TAX 29,427 22,979 6,060 23,116 17,892 %-22.14

TOTAL PERSONNEL COSTS 212,741 185,880 81,272 187,071 187,586 %0.92

1012163 50800-0 UNIFORMS 78 100 0 100 300 %200.00
1012163 70200-0 POSTAGE/SHIPPING CHARGES 1,311 30 0 30 30 %0.00
1012163 70500-0 TELECOMMUNICATIONS 116 90 35 90 90 %0.00
1012163 70902-0 DUPLICATING EQUIPMENT EXPENSES 108 0 0 0 0 %0.00
1012163 70907-0 CONTRACTUAL SERVICES 0 2,500 348 2,500 22,000 %780.00
1012163 72600-0 TRANSPORTATION 3,959 0 0 0 0 %0.00
1012163 72700-0 SUPPLIES & MATERIALS 357 100 39 100 300 %200.00

TOTAL NON-PERSONNEL COSTS 5,929 2,820 422 2,820 22,720 %705.67

TOTAL FUND 101 218,670 188,700 81,694 189,891 210,306 %11.45

4012163 89000-0 CAPITAL OUTLAY 0 121,416 0 121,416 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 121,416 0 121,416 0 %-100.00

TOTAL FUND 401 0 121,416 0 121,416 0 %-100.00

TOTAL EO-EXECUTIVE 12,358,085 10,328,125 3,948,303 10,363,521 9,299,154 %-9.96
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ELECTED�OFFICIALSͲLEGAL��
�
Legal�Department�is�responsible�for�providing�legal�representation�and�support�services�to�all�areas�of�CityͲParish�Government.��

Duties�include�serving�as�chief�legal�advisor�to�the�MayorͲPresident,�the�City�and�Parish�Councils,�and�all�governmental�
departments,�commissions,�offices,�and�agencies.��The�CityͲParish�Attorney�reports�directly�to�the�MayorͲPresident�as�
appropriate�relative�to�the�legal�matters�of�the�CityͲParish�Government�to�ensure�the�highest�levels�of�professionalism�and�
efficiency�in�legal�services�and�generate�positive�results�through�effective�legal�representation.�

�
City�Prosecutor�is�responsible�for�representing�the�City�and�Parish�of�Lafayette�in�City�Court�for�violations�of�any�ordinances;�

speeding,�parking�violations,�DUI,�littering,�noise,�grass�cutting,�etc.��As�an�Assistant�District�Attorney,�at�the�DA�s�

discretion,�he�may�also�be�called�upon�to�prosecute�other�misdemeanor�offenses�in�City�Court.�����

� �



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

LEGAL DEPARTMENT RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 153,581 315,649 72,664 318,037 317,881 %0.71

EMPLOYEE BENEFITS 41,889 64,096 63,205 64,096 66,487 %3.73

RETIREMENT SYSTEM 35,486 57,175 17,042 57,618 57,957 %1.37

PURCHASED SERVICES 2,002,044 1,771,074 802,324 1,771,074 1,971,274 %11.30

MATERIALS & SUPPLIES 6,127 13,078 3,346 13,078 25,078 %91.76

UNINSURED LOSSES 10,438 - - - - %0.00

CAPITAL OUTLAY - - - - 12,000 %100.00

Total Expenditures 2,249,565 2,221,072 958,581 2,223,903 2,450,677 %10.34
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

LEGAL DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
 VS

CURRENT

LD-LEGAL DEPARTMENT 1,857,520 1,690,812 739,423 1,691,382 1,892,269 %11.91

1400 LD-LEGAL DEPARTMENT 1,857,520 1,690,812 739,423 1,691,382 1,892,269 %11.91

1011400 52000-0 LEGAL FEES 1,846,997 1,600,000 719,257 1,600,000 1,800,000 %12.50
1011400 70000-0 DUES & LICENSES 0 200 0 200 200 %0.00
1011400 70500-0 TELECOMMUNICATIONS 0 450 0 450 450 %0.00
1011400 72700-0 SUPPLIES & MATERIALS 28 28 0 28 28 %0.00
1011400 72775-0 SUP & MAT-LAW LIBRARY 57 4,292 0 4,292 4,292 %0.00
1011400 78000-0 UNINSURED LOSSES 10,438 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 1,857,520 1,604,970 719,257 1,604,970 1,804,970 %12.46

TOTAL FUND 101 1,857,520 1,604,970 719,257 1,604,970 1,804,970 %12.46

2621400 50000-0 PERSONNEL SALARIES 0 65,000 7,500 65,504 66,300 %2.00
2621400 50400-0 GROUP HEALTH INSURANCE 0 11,343 11,343 11,343 11,683 %3.00
2621400 50415-0 GROUP LIFE INSURANCE 0 242 1 242 372 %53.72
2621400 50430-0 WORKERS COMP INSURANCE 0 351 351 351 358 %1.99
2621400 50500-0 RETIREMENT/MEDICARE TAX 0 8,906 971 8,972 8,586 %-3.59

TOTAL PERSONNEL COSTS 0 85,842 20,166 86,412 87,299 %1.70

TOTAL FUND 262 0 85,842 20,166 86,412 87,299 %1.70

LD-CITY PROSECUTOR 392,045 530,260 219,158 532,521 558,408 %5.31

1401 LD-CITY PROSECUTOR 392,045 530,260 219,158 532,521 558,408 %5.31

1011401 50000-0 PERSONNEL SALARIES 150,143 243,179 65,164 245,063 246,476 %1.36
1011401 50100-0 TEMPORARY EMPLOYEES 0 700 0 700 700 %0.00
1011401 50200-0 OVERTIME 3,438 6,770 0 6,770 3,905 %-42.32
1011401 50310-0 TRANSCRIPTIONS-COURT REPORTER 0 0 0 0 500 %100.00
1011401 50400-0 GROUP HEALTH INSURANCE 41,271 50,958 50,958 50,958 52,485 %3.00
1011401 50415-0 GROUP LIFE INSURANCE 618 905 255 905 1,589 %75.58
1011401 50430-0 WORKERS COMP INSURANCE 0 297 297 297 0 %-100.00
1011401 50500-0 RETIREMENT/MEDICARE TAX 35,486 48,269 16,071 48,646 49,371 %2.28

TOTAL PERSONNEL COSTS 230,956 351,078 132,745 353,339 355,026 %1.12

1011401 50600-0 TRAINING OF PERSONNEL 0 24 0 24 24 %0.00
1011401 50800-0 UNIFORMS 777 2,330 0 2,330 1,330 %-42.92
1011401 70200-0 POSTAGE/SHIPPING CHARGES 71 345 31 345 345 %0.00
1011401 70300-0 PRINTING & BINDING 672 845 469 845 845 %0.00
1011401 70500-0 TELECOMMUNICATIONS 126 630 67 630 230 %-63.49
1011401 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 2,400 0 2,400 3,000 %25.00
1011401 70907-0 CONTRACTUAL SERVICES 154,178 166,180 82,500 166,180 166,180 %0.00
1011401 72600-0 TRANSPORTATION 0 900 0 900 400 %-55.56
1011401 72700-0 SUPPLIES & MATERIALS 5,265 5,528 3,346 5,528 11,528 %108.54
1011401 72775-0 SUP & MAT-LAW LIBRARY 0 0 0 0 7,500 %100.00

TOTAL NON-PERSONNEL COSTS 161,089 179,182 86,413 179,182 191,382 %6.81

TOTAL FUND 101 392,045 530,260 219,158 532,521 546,408 %3.05

4011401 89000-0 CAPITAL OUTLAY 0 0 0 0 12,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 12,000 %100.00

TOTAL FUND 401 0 0 0 0 12,000 %100.00

TOTAL LEGAL DEPARTMENT 2,249,565 2,221,072 958,581 2,223,903 2,450,677 %10.34
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FINANCE�&�MANAGEMENT�

Office�of�Finance�&�Management�exists�to�oversee�and�manage,�according�to�all�applicable�laws�and�standards,�the�Accounting,�
Budgeting,�Group�Insurance,�Purchasing,�Property,�and�Risk�Management�functions�within�LCG.��The�department�must�
produce�accurate�and�timely�financial�information�for�citizens,�Council,�employees,�and�management�in�order�to�facilitate�
sound�decisions.��In�performing�these�functions,�its�staff�must�at�all�times�operate�within�the�bounds�of�strict�fiduciary�duty�
with�regards�to�taxpayer�assets.�

� �



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OFFICE OF FINANCE & MANAGEMENT RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 2,887,277 3,071,030 1,326,810 3,095,176 3,298,227 %7.40

EMPLOYEE BENEFITS 397,897 445,212 439,795 445,212 511,996 %15.00

RETIREMENT SYSTEM 594,738 714,932 313,368 720,192 719,752 %0.67

RETIREE HEALTH INS 488,202 496,596 496,596 496,596 523,119 %5.34

ACCRUED SICK/ANNUAL 261,589 - 28,084 28,084 35,269 %100.00

PURCHASED SERVICES 31,128,571 40,100,878 13,319,353 39,578,436 37,247,832 %-7.11

MATERIALS & SUPPLIES 46,857 94,904 22,799 94,904 91,511 %-3.58

INTERNAL APPROPRIATIONS 29,119,450 62,123,349 14,351,322 61,807,496 25,601,071 %-58.79

EXTERNAL APPROPRIATIONS 1,206,442 2,935,235 2,088,430 2,190,632 2,686,377 %-8.48

UNINSURED LOSSES 7,063 8,235 - 8,235 5,461 %-33.69

MISCELLANEOUS EXPENSE 500,729 488,127 498,347 524,801 489,725 %0.33

DEBT SERVICE PRINCIPAL 20,895,000 19,690,000 19,690,000 19,690,000 23,020,000 %16.91

DEBT SERVICE P&I 23,809,556 - - - - %0.00

DEBT SERVICE INTEREST 10,824,757 10,088,282 5,268,751 10,088,282 9,180,246 %-9.00

CAPITAL OUTLAY 106,785 103,000 - 103,000 100,000 %-2.91

RESERVES 3,073,116 9,051,435 2,173,366 5,686,290 5,854,340 %-35.32

FIRE/POLICE RETIREE COLA 911,465 995,700 464,592 995,700 1,039,400 %4.39

PENSION MERGER COST 361,151 322,617 322,616 322,617 2,791,652 %765.31

Total Expenditures 126,620,645 150,729,532 60,804,229 145,875,653 113,195,978 %-24.90
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ANNUAL BUDGET BY DEPARTMENT

OFFICE OF FINANCE & MANAGEMENT
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FY 21-22
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FY 22-23
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FM-CHIEF FINANCIAL OFFICER 580,608 631,464 290,626 635,519 705,276 %11.69

0100 FM-CHIEF FINANCIAL OFFICER 580,608 631,464 290,626 635,519 705,276 %11.69

1010100 50000-0 PERSONNEL SALARIES 421,229 421,328 194,459 424,592 465,028 %10.37
1010100 50100-0 TEMPORARY EMPLOYEES 1,600 28,800 260 28,800 26,300 %-8.68
1010100 50121-0 TEMP EMP-SMART IMPLEMENTATION 0 3,600 0 3,600 3,300 %-8.33
1010100 50200-0 OVERTIME 109 540 0 540 551 %2.04
1010100 50400-0 GROUP HEALTH INSURANCE 30,887 39,615 39,615 39,615 40,802 %3.00
1010100 50415-0 GROUP LIFE INSURANCE 1,453 1,294 676 1,294 1,646 %27.20
1010100 50430-0 WORKERS COMP INSURANCE 2,231 2,277 2,277 2,277 2,511 %10.28
1010100 50500-0 RETIREMENT/MEDICARE TAX 103,100 105,662 47,225 106,453 115,140 %8.97
1010100 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 25,055 %100.00

TOTAL PERSONNEL COSTS 560,609 603,116 284,512 607,171 680,333 %12.80

1010100 50600-0 TRAINING OF PERSONNEL 2,169 4,500 1,370 4,500 4,500 %0.00
1010100 50925-0 VEHICLE SUBSIDY LEASES 6,000 6,200 2,769 6,200 6,200 %0.00
1010100 70000-0 DUES & LICENSES 1,745 1,775 225 1,775 1,775 %0.00
1010100 70200-0 POSTAGE/SHIPPING CHARGES 228 259 63 259 259 %0.00
1010100 70300-0 PRINTING & BINDING 0 155 0 155 155 %0.00
1010100 70400-0 PUBLICATION & RECORDATION 277 138 138 138 138 %0.00
1010100 70500-0 TELECOMMUNICATIONS 2,218 2,162 1,138 2,162 2,500 %15.63
1010100 70800-0 TRAVEL & MEETINGS 258 433 0 433 433 %0.00
1010100 70907-0 CONTRACTUAL SERVICES 0 2,611 0 2,611 2,111 %-19.15
1010100 72700-0 SUPPLIES & MATERIALS 1,064 1,490 411 1,490 1,490 %0.00
1010100 78000-0 UNINSURED LOSSES 4,255 3,625 0 3,625 382 %-89.46

TOTAL NON-PERSONNEL COSTS 18,214 23,348 6,114 23,348 19,943 %-14.58

TOTAL FUND 101 578,823 626,464 290,626 630,519 700,276 %11.78

4010100 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
4010100 89000-0 CAPITAL OUTLAY 1,785 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 1,785 5,000 0 5,000 5,000 %0.00

TOTAL FUND 401 1,785 5,000 0 5,000 5,000 %0.00

FM-ACCOUNTING 2,050,318 2,015,264 1,001,199 2,028,496 2,155,823 %6.97

0120 FM-ACCOUNTING 2,050,318 2,015,264 1,001,199 2,028,496 2,155,823 %6.97

1010120 50000-0 PERSONNEL SALARIES 1,328,978 1,380,257 613,543 1,390,957 1,478,378 %7.11
1010120 50200-0 OVERTIME 793 3,000 150 3,000 2,500 %-16.67
1010120 50300-0 PROMOTION COSTS 0 23,791 0 23,791 26,137 %9.86
1010120 50400-0 GROUP HEALTH INSURANCE 180,130 203,433 203,433 203,433 238,764 %17.37
1010120 50415-0 GROUP LIFE INSURANCE 5,438 5,135 2,604 5,135 8,523 %65.98
1010120 50430-0 WORKERS COMP INSURANCE 7,070 7,451 7,451 7,451 7,983 %7.14
1010120 50500-0 RETIREMENT/MEDICARE TAX 336,317 338,703 151,325 341,235 342,309 %1.06
1010120 50900-0 ACCRUED SICK/ANNUAL LEAVE 145,445 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 2,004,171 1,961,770 978,506 1,975,002 2,104,594 %7.28

1010120 50600-0 TRAINING OF PERSONNEL 3,115 10,000 649 10,000 9,000 %-10.00
1010120 70000-0 DUES & LICENSES 520 1,375 200 1,375 1,760 %28.00
1010120 70200-0 POSTAGE/SHIPPING CHARGES 20,213 16,208 13,634 16,208 16,208 %0.00
1010120 70300-0 PRINTING & BINDING 981 1,250 0 1,250 1,050 %-16.00
1010120 70500-0 TELECOMMUNICATIONS 1,623 1,530 821 1,530 1,530 %0.00
1010120 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,338 2,700 2,194 2,700 2,700 %0.00
1010120 70907-0 CONTRACTUAL SERVICES 3,481 4,081 1,109 4,081 4,081 %0.00
1010120 72600-0 TRANSPORTATION 1,113 1,350 286 1,350 900 %-33.33
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1010120 72700-0 SUPPLIES & MATERIALS 13,763 15,000 3,800 15,000 14,000 %-6.67

TOTAL NON-PERSONNEL COSTS 46,147 53,494 22,693 53,494 51,229 %-4.23

TOTAL FUND 101 2,050,318 2,015,264 1,001,199 2,028,496 2,155,823 %6.97

FM-BUDGET MANAGEMENT 596,219 616,878 312,303 621,163 629,042 %1.97

0140 FM-BUDGET MANAGEMENT 596,219 616,878 312,303 621,163 629,042 %1.97

1010140 50000-0 PERSONNEL SALARIES 424,891 436,351 201,393 439,732 445,079 %2.00
1010140 50200-0 OVERTIME 0 600 0 600 100 %-83.33
1010140 50400-0 GROUP HEALTH INSURANCE 46,357 50,901 50,901 50,901 52,426 %3.00
1010140 50415-0 GROUP LIFE INSURANCE 1,735 1,601 838 1,601 2,311 %44.35
1010140 50430-0 WORKERS COMP INSURANCE 2,322 2,356 2,356 2,356 2,401 %1.91
1010140 50500-0 RETIREMENT/MEDICARE TAX 115,581 117,432 53,831 118,336 118,988 %1.33

TOTAL PERSONNEL COSTS 590,886 609,241 309,319 613,526 621,305 %1.98

1010140 50600-0 TRAINING OF PERSONNEL 1,433 1,500 468 1,500 1,500 %0.00
1010140 70000-0 DUES & LICENSES 100 175 100 175 175 %0.00
1010140 70200-0 POSTAGE/SHIPPING CHARGES 4 4 0 4 4 %0.00
1010140 70300-0 PRINTING & BINDING 2,448 3,600 1,409 3,600 3,600 %0.00
1010140 70500-0 TELECOMMUNICATIONS 159 180 83 180 180 %0.00
1010140 70902-0 DUPLICATING EQUIPMENT EXPENSES 311 621 259 621 621 %0.00
1010140 70907-0 CONTRACTUAL SERVICES 665 890 665 890 890 %0.00
1010140 72700-0 SUPPLIES & MATERIALS 213 667 0 667 767 %14.99

TOTAL NON-PERSONNEL COSTS 5,333 7,637 2,984 7,637 7,737 %1.31

TOTAL FUND 101 596,219 616,878 312,303 621,163 629,042 %1.97

FM-PURCHASING/PROPERTY MGMT 673,471 722,650 348,396 727,172 768,384 %6.33

0150 FM-PURCHASING/PROPERTY MGMT 673,471 722,650 348,396 727,172 768,384 %6.33

1010150 50000-0 PERSONNEL SALARIES 448,390 489,632 200,918 493,486 528,634 %7.97
1010150 50100-0 TEMPORARY EMPLOYEES 0 9,000 3,888 9,000 12,000 %33.33
1010150 50200-0 OVERTIME 0 200 0 200 100 %-50.00
1010150 50400-0 GROUP HEALTH INSURANCE 82,383 96,159 96,159 96,159 104,911 %9.10
1010150 50415-0 GROUP LIFE INSURANCE 1,806 1,856 820 1,856 3,048 %64.22
1010150 50430-0 WORKERS COMP INSURANCE 2,628 2,692 2,692 2,692 2,853 %5.98
1010150 50500-0 RETIREMENT/MEDICARE TAX 100,137 102,706 38,986 103,374 90,674 %-11.71
1010150 50900-0 ACCRUED SICK/ANNUAL LEAVE 25,614 0 0 0 10,214 %100.00

TOTAL PERSONNEL COSTS 660,958 702,245 343,463 706,767 752,434 %7.15

1010150 50600-0 TRAINING OF PERSONNEL 240 1,500 240 1,500 1,000 %-33.33
1010150 50800-0 UNIFORMS 88 432 0 432 300 %-30.56
1010150 70200-0 POSTAGE/SHIPPING CHARGES 752 3,888 401 3,888 2,400 %-38.27
1010150 70300-0 PRINTING & BINDING 155 1,664 254 1,664 1,050 %-36.90
1010150 70500-0 TELECOMMUNICATIONS 2,746 2,700 1,245 2,700 2,700 %0.00
1010150 70902-0 DUPLICATING EQUIPMENT EXPENSES 311 700 259 700 500 %-28.57
1010150 72600-0 TRANSPORTATION 1,573 2,584 138 2,584 1,500 %-41.95
1010150 72700-0 SUPPLIES & MATERIALS 6,648 6,937 2,396 6,937 6,500 %-6.30

TOTAL NON-PERSONNEL COSTS 12,513 20,405 4,933 20,405 15,950 %-21.83

TOTAL FUND 101 673,471 722,650 348,396 727,172 768,384 %6.33

FM-GENERAL ACCOUNTS 93,262,825 107,311,860 45,662,859 105,770,887 70,761,145 %-34.06

0170 FM-GENERAL ACCOUNTS 93,154,790 107,072,295 45,587,769 105,530,190 70,555,080 %-34.11

1010170 50410-0 GROUP HEALTH INS-RETIREES 447,090 462,737 462,737 462,737 470,807 %1.74
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1010170 76474-0 EXT APP-MERS 0 1,619,072 1,619,072 309,493 306,048 %-81.10

TOTAL PERSONNEL COSTS 447,090 2,081,809 2,081,809 772,230 776,855 %-62.68

1010170 53010-0 AUDITING FEES-ADVISORY FEES 0 1,250 0 1,250 1,250 %0.00
1010170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 7,501 7,667 7,584 7,667 8,106 %5.73
1010170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 37,728 %100.00
1010170 67080-0 UTILITIES-STREET LIGHTING COST 1,927,699 1,855,000 874,873 1,855,000 2,210,700 %19.18
1010170 69010-0 CONTR SERV-800 MHZ MTC 65,899 25,000 0 25,000 45,000 %80.00
1010170 70123-614 OTHER INSURANCE PREMIUMS-RM 205,571 269,696 228,706 269,696 268,004 %-0.63
1010170 70903-0 ELECTION EXPENSE 54,220 68,000 13,151 68,000 68,000 %0.00
1010170 70907-0 CONTRACTUAL SERVICES 15,800 25,150 0 25,150 26,500 %5.37
1010170 74000-126 INT APP-GRANTS-FEDERAL 394,150 44,527 82,602 82,602 0 %-100.00
1010170 74000-162 INT APP-CDBG 0 1 0 1 0 %-100.00
1010170 74000-201 INT APP-RECREATION & PARKS 1,549,182 1,438,535 669,024 1,477,471 2,139,729 %48.74
1010170 74000-202 INT APP-LAF SCIENCE MUSEUM FD 87,099 684,142 408,371 642,738 536,208 %-21.62
1010170 74000-203 INT APP-TRANSIT 1,568,581 2,826,701 1,984,718 2,946,105 1,473,895 %-47.86
1010170 74000-204 INT APP-HPACC FUND 322,487 0 0 797,144 0 %0.00
1010170 74000-209 INT APP-COMBINED GOLF COURSES 244,026 440,128 426,398 585,224 655,583 %48.95
1010170 74000-260 INT APP-ROAD & BRIDGE MAINT FD 1,980,685 1,969,904 1,935,665 1,969,904 0 %-100.00
1010170 74000-297 INT APP-PARKING PROGRAM FUND 162,785 267,079 138,283 140,211 368,020 %37.79
1010170 74000-299 INT APP-CODES & PERMITS FD 65,218 1,860,179 85,485 1,670,351 1,520,415 %-18.27
1010170 74000-358 INT APP-12 LMTD TAX REFD BD SK 361,151 322,617 322,616 322,617 2,791,652 %765.31
1010170 74000-401 INT APP-CIP FUND 10,029 16,257,625 1,695,253 16,257,625 0 %-100.00
1010170 74000-602 INT APP-FIRE PENSION FUND 474,622 522,100 244,298 522,100 532,300 %1.95
1010170 74000-603 INT APP-POLICE PENSION FD 436,843 473,600 220,294 473,600 507,100 %7.07
1010170 74000-605 INT APP-UNEMPLOYMENT COMP 8,485 65,000 8,485 65,000 65,000 %0.00
1010170 74000-644 INT APP-HURRICANE ISAAC FUND (19,789) 0 0 0 0 %0.00
1010170 74000-647 INT APP-COVID19 EMERG PREP 0 0 2,127 2,127 0 %0.00
1010170 74000-648 INT APP-HURRICANE LAURA (4,457) 0 0 0 0 %0.00
1010170 74000-649 INT APP-HURRICANE DELTA 1,266,130 0 0 0 0 %0.00
1010170 74000-652 INT APP-HURRICAN IDA 11,442 0 0 0 0 %0.00
1010170 74000-701 INT APP-CENTRAL PRINTING FUND 9,830 0 0 0 0 %0.00
1010170 76100-0 EXT APP-AOC CONTRIBUTIONS 276,697 304,231 79,561 304,231 304,231 %0.00
1010170 76345-0 EXT APP-LAF PAR CRIM JUST COMM 0 834 417 834 834 %0.00

1010170 76411-0
EXT APP-DOWNTOWN LAF
UNLIMITED 35,000 0 0 0 55,000 %100.00

1010170 76421-0 EXT APP-LEDA 0 0 0 0 250,000 %100.00
1010170 76530-0 EXT APP-OFFICE OF EMRG PREPARE 41,754 84,642 84,642 84,642 73,000 %-13.75
1010170 76730-0 EXT APP-CAJUNDOME 500,000 500,000 141,157 500,000 500,000 %0.00
1010170 76802-0 EXT APP-LAF CONV & VISTOR COM 0 0 0 0 250,000 %100.00
1010170 80770-0 MISCELLANEOUS 2,783 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 12,061,423 30,313,608 9,653,710 31,096,290 14,688,255 %-51.55

TOTAL FUND 101 12,508,513 32,395,417 11,735,519 31,868,520 15,465,110 %-52.26

1050170 50410-0 GROUP HEALTH INS-RETIREES 41,112 33,859 33,859 33,859 52,312 %54.50
1050170 76474-0 EXT APP-MERS 0 0 0 79,571 78,432 %100.00

TOTAL PERSONNEL COSTS 41,112 33,859 33,859 113,430 130,744 %286.14

1050170 53060-0 SALES TAX COLLECT 38,169 43,000 14,700 43,000 40,000 %-6.98
1050170 54031-0 ALCOHOL PERMIT ENFORCE-SHERIFF 3,272 3,085 2,232 3,085 3,355 %8.75
1050170 54073-0 SECURITY-CITY HALL 0 57,496 0 57,496 29,949 %-47.91
1050170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 75,364 80,000 79,131 80,000 84,000 %5.00
1050170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 391,000 %100.00
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1050170 67080-0 UTILITIES-STREET LIGHTING COST 37,385 36,000 17,646 36,000 40,000 %11.11
1050170 70903-0 ELECTION EXPENSE 2,252 49,636 0 49,636 49,636 %0.00
1050170 74000-101 INT APP-CITY GENERAL FUND 3,822,550 3,945,096 1,925,542 3,968,877 4,000,423 %1.40
1050170 74000-241 INT APP-PAR PARKS & REC FD 0 51,000 0 51,000 0 %-100.00
1050170 74000-267 INT APP-WAR MEMORIAL FUND 251,256 403,457 224,240 404,215 286,226 %-29.06
1050170 74000-270 INT APP-CORONER'S FUND 709,905 690,622 290,600 694,639 803,823 %16.39
1050170 74000-296 INT APP-BUCHANAN GARAGE FD 0 0 0 0 151,434 %100.00
1050170 74000-401 INT APP-CIP FUND 0 729,091 0 729,091 0 %-100.00
1050170 74000-644 INT APP-HURRICANE ISAAC FUND (5,470) 0 0 0 0 %0.00
1050170 74000-647 INT APP-COVID19 EMERG PREP 0 0 532 532 0 %0.00
1050170 74000-648 INT APP-HURRICANE LAURA (3,225) 0 0 0 0 %0.00
1050170 74000-649 INT APP-HURRICANE DELTA 256,784 0 0 0 0 %0.00
1050170 74000-652 INT APP-HURRICAN IDA 2,789 0 0 0 0 %0.00
1050170 74000-701 INT APP-CENTRAL PRINTING FUND 1,469 0 0 0 0 %0.00
1050170 76100-0 EXT APP-AOC CONTRIBUTIONS 227,659 218,321 40,821 218,321 227,659 %4.28
1050170 76345-0 EXT APP-LAF PAR CRIM JUST COMM 0 834 417 834 834 %0.00
1050170 76370-0 EXT APP-LAF PAR SVC OFFICER 41,826 41,827 24,399 41,827 41,827 %0.00
1050170 76530-0 EXT APP-OFFICE OF EMRG PREPARE 41,754 84,642 84,642 84,642 73,000 %-13.75
1050170 76790-0 EXT APP-SHERIFF REIMB 41,752 45,000 12,886 45,000 45,000 %0.00
1050170 80420-0 TAX DEDUCTIONS-RETIREMENT 151,531 156,733 152,572 156,733 157,201 %0.30

TOTAL NON-PERSONNEL COSTS 5,697,022 6,635,840 2,870,360 6,664,928 6,425,367 %-3.17

TOTAL FUND 105 5,738,134 6,669,699 2,904,219 6,778,358 6,556,111 %-1.70

1260170 74000-204 INT APP-HPACC FUND 1,367,395 1,794,099 0 1,794,099 0 %-100.00
1260170 74000-205 INT APP-HPACC RESERVE  FD 515,142 645,508 0 645,508 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,882,537 2,439,607 0 2,439,607 0 %-100.00

TOTAL FUND 126 1,882,537 2,439,607 0 2,439,607 0 %-100.00

1270170 74000-299 INT APP-CODES & PERMITS FD 0 35,025 0 35,025 0 %-100.00
1270170 74000-441 INT APP-CITY COMBINED BD FD 0 (125,304) 0 (125,304) 0 %-100.00
1270170 74000-502 INT APP-UTILITIES SYSTEM FUND 0 (177,703) 0 (177,703) 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 (267,982) 0 (267,982) 0 %-100.00

TOTAL FUND 127 0 (267,982) 0 (267,982) 0 %-100.00

1620170 74000-171 INT APP-HUD HOUSING 0 200,000 0 200,000 0 %-100.00
1620170 74000-502 INT APP-UTILITIES SYSTEM FUND 11,241 0 0 0 0 %0.00
1620170 74000-645 INT APP-2016 AUGUST FLOOD FUND 11,106 282,521 0 282,521 0 %-100.00

TOTAL NON-PERSONNEL COSTS 22,347 482,521 0 482,521 0 %-100.00

TOTAL FUND 162 22,347 482,521 0 482,521 0 %-100.00

1870170 74000-203 INT APP-TRANSIT 2,842,370 8,711 0 8,711 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,842,370 8,711 0 8,711 0 %-100.00

TOTAL FUND 187 2,842,370 8,711 0 8,711 0 %-100.00

2010170 76474-0 EXT APP-MERS 0 0 0 43,068 42,560 %100.00

TOTAL PERSONNEL COSTS 0 0 0 43,068 42,560 %100.00

2010170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 899 919 909 919 956 %4.03
2010170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 4,452 %100.00

TOTAL NON-PERSONNEL COSTS 899 919 909 919 5,408 %488.47

TOTAL FUND 201 899 919 909 43,987 47,968 %5,119.59
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2030170 76474-0 EXT APP-MERS 0 0 0 30,277 29,920 %100.00

TOTAL PERSONNEL COSTS 0 0 0 30,277 29,920 %100.00

TOTAL FUND 203 0 0 0 30,277 29,920 %100.00

2040170 76474-0 EXT APP-MERS 0 0 0 3,724 3,680 %100.00

TOTAL PERSONNEL COSTS 0 0 0 3,724 3,680 %100.00

2040170 74000-101 INT APP-CITY GENERAL FUND 1,882,537 3,027,261 0 3,017,395 227,976 %-92.47

TOTAL NON-PERSONNEL COSTS 1,882,537 3,027,261 0 3,017,395 227,976 %-92.47

TOTAL FUND 204 1,882,537 3,027,261 0 3,021,119 231,656 %-92.35

2060170 76474-0 EXT APP-MERS 0 0 0 28,334 28,000 %100.00

TOTAL PERSONNEL COSTS 0 0 0 28,334 28,000 %100.00

2060170 74000-101 INT APP-CITY GENERAL FUND 1,571 0 0 0 0 %0.00
2060170 74000-128 INT APP-GRANTS-OTHER 0 13,000 0 13,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,571 13,000 0 13,000 0 %-100.00

TOTAL FUND 206 1,571 13,000 0 41,334 28,000 %115.38

2090170 76474-0 EXT APP-MERS 0 0 0 24,934 24,640 %100.00

TOTAL PERSONNEL COSTS 0 0 0 24,934 24,640 %100.00

TOTAL FUND 209 0 0 0 24,934 24,640 %100.00

2150170 70907-0 CONTRACTUAL SERVICES 311,917 400,000 117,790 400,000 400,000 %0.00
2150170 74000-352 INT APP-61 ST BOND SINKING FD 16 133,432 0 133,432 0 %-100.00
2150170 74000-401 INT APP-CIP FUND 120,693 0 (18,007) 5,852 97,852 %100.00

TOTAL NON-PERSONNEL COSTS 432,626 533,432 99,783 539,284 497,852 %-6.67

TOTAL FUND 215 432,626 533,432 99,783 539,284 497,852 %-6.67

2220170 70907-0 CONTRACTUAL SERVICES 261,280 388,902 98,814 388,902 400,000 %2.85
2220170 74000-354 INT APP-85 ST BOND SINKING FD 0 40,803 0 0 0 %-100.00
2220170 74000-401 INT APP-CIP FUND 63,872 0 21,109 (287,283) 84,837 %100.00

TOTAL NON-PERSONNEL COSTS 325,152 429,705 119,923 101,619 484,837 %12.83

TOTAL FUND 222 325,152 429,705 119,923 101,619 484,837 %12.83

2260170 53060-0 SALES TAX COLLECT 7,972 49,810 3,239 49,810 16,500 %-66.87
2260170 70907-0 CONTRACTUAL SERVICES 1,339,274 5,318,109 849,629 4,891,270 138,866 %-97.39

TOTAL NON-PERSONNEL COSTS 1,347,246 5,367,919 852,868 4,941,080 155,366 %-97.11

TOTAL FUND 226 1,347,246 5,367,919 852,868 4,941,080 155,366 %-97.11

2270170 53060-0 SALES TAX COLLECT 2,631 2,108 0 2,108 0 %-100.00
2270170 70900-0 BANK SERVICE CHARGES 74 100 0 100 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,705 2,208 0 2,208 0 %-100.00

TOTAL FUND 227 2,705 2,208 0 2,208 0 %-100.00

2280170 53060-0 SALES TAX COLLECT 2,293 3,090 0 3,090 0 %-100.00
2280170 70900-0 BANK SERVICE CHARGES 64 100 0 100 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,357 3,190 0 3,190 0 %-100.00

TOTAL FUND 228 2,357 3,190 0 3,190 0 %-100.00

2290170 53060-0 SALES TAX COLLECT 11 5 0 5 0 %-100.00
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2290170 70900-0 BANK SERVICE CHARGES 0 5 0 5 0 %-100.00

TOTAL NON-PERSONNEL COSTS 11 10 0 10 0 %-100.00

TOTAL FUND 229 11 10 0 10 0 %-100.00

2300170 53060-0 SALES TAX COLLECT 2,201 1,611 0 1,611 0 %-100.00
2300170 70900-0 BANK SERVICE CHARGES 60 100 0 100 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,261 1,711 0 1,711 0 %-100.00

TOTAL FUND 230 2,261 1,711 0 1,711 0 %-100.00

2310170 53060-0 SALES TAX COLLECT 150 134 0 134 0 %-100.00
2310170 70900-0 BANK SERVICE CHARGES 0 5 0 5 0 %-100.00

TOTAL NON-PERSONNEL COSTS 150 139 0 139 0 %-100.00

TOTAL FUND 231 150 139 0 139 0 %-100.00

2600170 76474-0 EXT APP-MERS 0 0 0 59,906 59,200 %100.00

TOTAL PERSONNEL COSTS 0 0 0 59,906 59,200 %100.00

2600170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 3,332 3,682 3,642 3,682 3,857 %4.75
2600170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 17,952 %100.00
2600170 70903-0 ELECTION EXPENSE 2,242 0 0 0 0 %0.00
2600170 74000-101 INT APP-CITY GENERAL FUND 531,031 591,704 300,249 593,933 598,344 %1.12
2600170 74000-189 INT APP-LA DOTD MPO GRANTS 233,517 349,181 (16,832) 239,993 0 %-100.00
2600170 74000-401 INT APP-CIP FUND 369,776 382,836 191,044 385,639 541,008 %41.32

TOTAL NON-PERSONNEL COSTS 1,139,898 1,327,403 478,103 1,223,247 1,161,161 %-12.52

TOTAL FUND 260 1,139,898 1,327,403 478,103 1,283,153 1,220,361 %-8.06

2610170 76474-0 EXT APP-MERS 0 0 0 62,011 61,280 %100.00

TOTAL PERSONNEL COSTS 0 0 0 62,011 61,280 %100.00

2610170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 2,668 2,900 2,868 2,900 3,038 %4.76
2610170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 14,140 %100.00
2610170 70903-0 ELECTION EXPENSE 85 24,000 8,977 24,000 0 %-100.00
2610170 74000-101 INT APP-CITY GENERAL FUND 4,428 0 0 0 0 %0.00
2610170 74000-126 INT APP-GRANTS-FEDERAL 0 158,919 1,900 158,919 0 %-100.00
2610170 74000-127 INT APP-GRANTS-STATE 0 1,066,667 0 1,066,667 0 %-100.00
2610170 74000-162 INT APP-CDBG 4,562 870,438 0 870,438 0 %-100.00
2610170 74000-401 INT APP-CIP FUND 369,776 382,836 191,044 385,639 541,008 %41.32

TOTAL NON-PERSONNEL COSTS 381,519 2,505,760 204,789 2,508,563 558,186 %-77.72

TOTAL FUND 261 381,519 2,505,760 204,789 2,570,574 619,466 %-75.28

2620170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 1,646 1,790 1,771 1,790 1,875 %4.75
2620170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 8,729 %100.00

TOTAL NON-PERSONNEL COSTS 1,646 1,790 1,771 1,790 10,604 %492.40

TOTAL FUND 262 1,646 1,790 1,771 1,790 10,604 %492.40

2630170 76474-0 EXT APP-MERS 0 0 0 12,144 12,000 %100.00

TOTAL PERSONNEL COSTS 0 0 0 12,144 12,000 %100.00

2630170 70903-0 ELECTION EXPENSE 85 24,000 8,977 24,000 0 %-100.00
2630170 74000-101 INT APP-CITY GENERAL FUND 11,213 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 11,298 24,000 8,977 24,000 0 %-100.00
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TOTAL FUND 263 11,298 24,000 8,977 36,144 12,000 %-50.00

2640170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 1,869 2,033 2,011 2,033 2,130 %4.77
2640170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 9,914 %100.00
2640170 74000-101 INT APP-CITY GENERAL FUND 83,679 96,347 51,791 96,842 109,594 %13.75
2640170 74000-262 INT APP-CORRECTIONAL CENTER FD 615,352 7,039,901 0 6,755,386 2,595,653 %-63.13

TOTAL NON-PERSONNEL COSTS 700,900 7,138,281 53,802 6,854,261 2,717,291 %-61.93

TOTAL FUND 264 700,900 7,138,281 53,802 6,854,261 2,717,291 %-61.93

2650170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 935 1,013 1,002 1,013 1,060 %4.64
2650170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 4,937 %100.00
2650170 74000-101 INT APP-CITY GENERAL FUND 2,642 0 0 0 0 %0.00
2650170 76345-0 EXT APP-LAF PAR CRIM JUST COMM 0 832 416 832 832 %0.00

TOTAL NON-PERSONNEL COSTS 3,577 1,845 1,418 1,845 6,829 %270.14

TOTAL FUND 265 3,577 1,845 1,418 1,845 6,829 %270.14

2660170 74000-101 INT APP-CITY GENERAL FUND 714 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 714 0 0 0 0 %0.00

TOTAL FUND 266 714 0 0 0 0 %0.00

2690170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 1,766 1,790 1,771 1,790 1,680 %-6.15
2690170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 7,821 %100.00
2690170 74000-206 INT APP-ANIMAL CARE 2,081,711 1,993,560 1,993,560 2,259,729 1,814,305 %-8.99
2690170 74000-266 INT APP-PUBLIC HEALTH UNIT 1,573,414 305,405 305,405 1,830 1,191,027 %289.98
2690170 74000-271 INT APP-MOSQUITO AB & CONTR 1,209,272 1,219,005 1,219,005 1,219,005 916,841 %-24.79
2690170 80420-0 TAX DEDUCTIONS-RETIREMENT 174,869 161,872 198,545 198,546 162,939 %0.66

TOTAL NON-PERSONNEL COSTS 5,041,032 3,681,632 3,718,286 3,680,900 4,094,613 %11.22

TOTAL FUND 269 5,041,032 3,681,632 3,718,286 3,680,900 4,094,613 %11.22

2730170 76474-0 EXT APP-MERS 0 0 0 12,144 12,000 %100.00

TOTAL PERSONNEL COSTS 0 0 0 12,144 12,000 %100.00

2730170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 879 956 945 956 1,001 %4.71
2730170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 4,661 %100.00
2730170 74000-101 INT APP-CITY GENERAL FUND 1,500 0 0 0 0 %0.00
2730170 74000-127 INT APP-GRANTS-STATE 0 800,000 0 800,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,379 800,956 945 800,956 5,662 %-99.29

TOTAL FUND 273 2,379 800,956 945 813,100 17,662 %-97.79

2740170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 200 0 0 0 0 %0.00
2740170 74000-126 INT APP-GRANTS-FEDERAL 0 20,000 0 0 0 %-100.00
2740170 74000-202 INT APP-LAF SCIENCE MUSEUM FD 300,000 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 300,200 20,000 0 0 0 %-100.00

TOTAL FUND 274 300,200 20,000 0 0 0 %-100.00

2750170 74000-126 INT APP-GRANTS-FEDERAL 0 705,696 0 705,696 0 %-100.00
2750170 74000-127 INT APP-GRANTS-STATE 0 2,000,000 0 2,000,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 2,705,696 0 2,705,696 0 %-100.00

TOTAL FUND 275 0 2,705,696 0 2,705,696 0 %-100.00

2760170 74000-241 INT APP-PAR PARKS & REC FD 83,100 0 0 0 0 %0.00
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TOTAL NON-PERSONNEL COSTS 83,100 0 0 0 0 %0.00

TOTAL FUND 276 83,100 0 0 0 0 %0.00

2780170 74000-101 INT APP-CITY GENERAL FUND 0 1,884,763 0 1,884,763 4,399,597 %133.43

TOTAL NON-PERSONNEL COSTS 0 1,884,763 0 1,884,763 4,399,597 %133.43

TOTAL FUND 278 0 1,884,763 0 1,884,763 4,399,597 %133.43

2790170 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 0 142 140 142 344 %142.25
2790170 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 1,600 %100.00
2790170 70903-0 ELECTION EXPENSE 5,289 24,000 8,977 24,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 5,289 24,142 9,117 24,142 1,944 %-91.95

TOTAL FUND 279 5,289 24,142 9,117 24,142 1,944 %-91.95

2960170 76474-0 EXT APP-MERS 0 0 0 0 2,245 %100.00

TOTAL PERSONNEL COSTS 0 0 0 0 2,245 %100.00

TOTAL FUND 296 0 0 0 0 2,245 %100.00

2970170 76474-0 EXT APP-MERS 0 0 0 9,877 7,515 %100.00

TOTAL PERSONNEL COSTS 0 0 0 9,877 7,515 %100.00

TOTAL FUND 297 0 0 0 9,877 7,515 %100.00

2990170 76474-0 EXT APP-MERS 0 0 0 68,325 67,520 %100.00

TOTAL PERSONNEL COSTS 0 0 0 68,325 67,520 %100.00

2990170 74000-127 INT APP-GRANTS-STATE 0 1 0 1 0 %-100.00
2990170 74000-606 INT APP-CODES RETIREMENT FD 0 6,028 0 6,028 6,028 %0.00

TOTAL NON-PERSONNEL COSTS 0 6,029 0 6,029 6,028 %-0.02

TOTAL FUND 299 0 6,029 0 74,354 73,548 %1,119.90

3520170 51020-0 BONDS COST OF ISSUANCE 7,046 67,666 0 0 0 %-100.00
3520170 53050-0 PAYING AGENT FEES 45,085 60,000 24,189 60,000 60,000 %0.00
3520170 74000-215 INT APP-61 S T TRUST FUND 62 0 0 4,884 0 %0.00
3520170 74000-353 INT APP-61 ST BOND RESERVE FD 20,918 0 0 0 0 %0.00
3520170 74000-401 INT APP-CIP FUND 0 0 0 0 4,884 %100.00
3520170 78555-0 DEBT SERVICE-PRINCIPAL 8,630,000 8,645,000 8,645,000 8,645,000 8,915,000 %3.12
3520170 78556-0 DEBT SERVICE-INTEREST 4,735,235 4,405,744 2,298,544 4,405,744 4,021,022 %-8.73

TOTAL NON-PERSONNEL COSTS 13,438,346 13,178,410 10,967,733 13,115,628 13,000,906 %-1.35

TOTAL FUND 352 13,438,346 13,178,410 10,967,733 13,115,628 13,000,906 %-1.35

3530170 74000-215 INT APP-61 S T TRUST FUND 120,647 92,000 (18,007) 0 92,000 %0.00
3530170 74000-352 INT APP-61 ST BOND SINKING FD 281,669 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 402,316 92,000 (18,007) 0 92,000 %0.00

TOTAL FUND 353 402,316 92,000 (18,007) 0 92,000 %0.00

3540170 51020-0 BONDS COST OF ISSUANCE 3,675 23,818 0 0 0 %-100.00
3540170 53050-0 PAYING AGENT FEES 39,411 45,000 18,734 45,000 45,000 %0.00
3540170 74000-401 INT APP-CIP FUND 327,796 0 0 0 0 %0.00
3540170 78555-0 DEBT SERVICE-PRINCIPAL 8,155,000 7,040,000 7,040,000 7,040,000 7,425,000 %5.47
3540170 78556-0 DEBT SERVICE-INTEREST 4,399,924 3,901,839 2,037,722 3,901,839 3,557,273 %-8.83

TOTAL NON-PERSONNEL COSTS 12,925,806 11,010,657 9,096,456 10,986,839 11,027,273 %0.15
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TOTAL FUND 354 12,925,806 11,010,657 9,096,456 10,986,839 11,027,273 %0.15

3550170 74000-222 INT APP-85 S T TRUST FUND 63,872 40,000 21,109 (292,120) (80,000) %-300.00
3550170 74000-354 INT APP-85 ST BOND SINKING FD 270,603 0 0 0 0 %0.00
3550170 74000-401 INT APP-CIP FUND 0 0 0 66,482 0 %0.00

TOTAL NON-PERSONNEL COSTS 334,475 40,000 21,109 (225,638) (80,000) %-300.00

TOTAL FUND 355 334,475 40,000 21,109 (225,638) (80,000) %-300.00

3560170 51020-0 BONDS COST OF ISSUANCE 296,711 168,227 0 168,227 0 %-100.00
3560170 53050-0 PAYING AGENT FEES 4,000 5,000 1,172 5,000 5,000 %0.00
3560170 78555-0 DEBT SERVICE-PRINCIPAL 3,680,000 3,560,000 3,560,000 3,560,000 3,740,000 %5.06
3560170 78556-0 DEBT SERVICE-INTEREST 1,231,722 1,377,325 726,738 1,377,325 1,221,150 %-11.34

3560170 78560-0
PMT-REFUNDED BOND ESCROW
AGENT 23,809,556 0 0 0 0 %0.00

3560170 80420-0 TAX DEDUCTIONS-RETIREMENT 158,253 164,522 147,230 164,522 164,585 %0.04

TOTAL NON-PERSONNEL COSTS 29,180,242 5,275,074 4,435,140 5,275,074 5,130,735 %-2.74

TOTAL FUND 356 29,180,242 5,275,074 4,435,140 5,275,074 5,130,735 %-2.74

3570170 78555-0 DEBT SERVICE-PRINCIPAL 430,000 445,000 445,000 445,000 465,000 %4.49
3570170 78556-0 DEBT SERVICE-INTEREST 96,725 80,757 44,439 80,757 64,149 %-20.57

TOTAL NON-PERSONNEL COSTS 526,725 525,757 489,439 525,757 529,149 %0.65

TOTAL FUND 357 526,725 525,757 489,439 525,757 529,149 %0.65

3580170 51020-0 BONDS COST OF ISSUANCE 14,251 9,313 0 9,313 0 %-100.00
3580170 53050-0 PAYING AGENT FEES 3,219 2,600 1,100 2,600 2,600 %0.00
3580170 78555-0 DEBT SERVICE-PRINCIPAL 0 0 0 0 2,475,000 %100.00
3580170 78556-0 DEBT SERVICE-INTEREST 361,151 322,617 161,308 322,617 316,652 %-1.85

TOTAL NON-PERSONNEL COSTS 378,621 334,530 162,408 334,530 2,794,252 %735.28

TOTAL FUND 358 378,621 334,530 162,408 334,530 2,794,252 %735.28

4010170 76474-0 EXT APP-MERS 0 0 0 62,982 62,240 %100.00

TOTAL PERSONNEL COSTS 0 0 0 62,982 62,240 %100.00

4010170 51000-0 ADMINISTRATIVE COST 258,146 647,149 12,435 647,149 647,149 %0.00
4010170 51020-0 BONDS COST OF ISSUANCE 0 51,332 0 51,332 0 %-100.00
4010170 52000-0 LEGAL FEES 0 20,000 0 20,000 20,000 %0.00
4010170 74000-101 INT APP-CITY GENERAL FUND 431,679 450,992 232,296 450,992 459,361 %1.86
4010170 74000-126 INT APP-GRANTS-FEDERAL 9,419 66,784 760 66,794 0 %-100.00
4010170 74000-127 INT APP-GRANTS-STATE 142,916 542,818 70 542,818 0 %-100.00
4010170 74000-187 INT APP-FTA CAPITAL 338,498 1,321,162 (2,499) 1,321,162 0 %-100.00
4010170 74000-189 INT APP-LA DOTD MPO GRANTS 0 535,810 0 535,810 0 %-100.00
4010170 74000-352 INT APP-61 ST BOND SINKING FD (278,903) 0 0 0 0 %0.00
4010170 74000-645 INT APP-2016 AUGUST FLOOD FUND 0 30,984 0 30,984 0 %-100.00
4010170 89000-0 CAPITAL OUTLAY 100,000 100,000 0 100,000 100,000 %0.00

TOTAL NON-PERSONNEL COSTS 1,001,755 3,767,031 243,062 3,767,041 1,226,510 %-67.44

TOTAL FUND 401 1,001,755 3,767,031 243,062 3,830,023 1,288,750 %-65.79

5500170 76474-0 EXT APP-MERS 0 0 0 17,325 17,120 %100.00
5500170 78200-0 PENSION PAYMENTS (116,460) 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS (116,460) 0 0 17,325 17,120 %100.00

5500170 74000-101 INT APP-CITY GENERAL FUND 1,857 0 0 0 0 %0.00
5500170 74000-128 INT APP-GRANTS-OTHER 34,225 0 0 0 0 %0.00
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5500170 80780-0 OPEB EXPENSE 13,293 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 49,375 0 0 0 0 %0.00

TOTAL FUND 550 (67,085) 0 0 17,325 17,120 %100.00

6070170 76474-0 EXT APP-MERS 0 0 0 4,696 4,640 %100.00

TOTAL PERSONNEL COSTS 0 0 0 4,696 4,640 %100.00

6070170 74000-101 INT APP-CITY GENERAL FUND 0 1,619,072 0 1,619,072 0 %-100.00
6070170 74000-647 INT APP-COVID19 EMERG PREP 367,550 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 367,550 1,619,072 0 1,619,072 0 %-100.00

TOTAL FUND 607 367,550 1,619,072 0 1,623,768 4,640 %-99.71

7020170 76474-0 EXT APP-MERS 0 0 0 45,658 45,120 %100.00

TOTAL PERSONNEL COSTS 0 0 0 45,658 45,120 %100.00

7020170 74000-101 INT APP-CITY GENERAL FUND 3,071 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 3,071 0 0 0 0 %0.00

TOTAL FUND 702 3,071 0 0 45,658 45,120 %100.00

0171 FM-GENERAL ACCOUNTS-OTHER 108,035 239,565 75,090 240,697 206,065 %-13.98

1010171 57060-0 ANNUAL REPORT 0 0 0 0 15,000 %100.00
1010171 57200-0 GOVERNMENTAL RELATIONS 47,000 50,200 27,500 50,200 67,700 %34.86
1010171 70000-0 DUES & LICENSES 13,217 27,200 27,132 27,132 27,500 %1.10
1010171 70755-0 TOURISM-LMA CONVENTION 0 50,000 0 50,000 0 %-100.00
1010171 70902-0 DUPLICATING EQUIPMENT EXPENSES 12,361 32,836 311 32,836 32,836 %0.00
1010171 70907-0 CONTRACTUAL SERVICES 12,500 12,209 0 13,409 13,409 %9.83
1010171 76670-0 EXT APP-ULL GRANT POSITION 0 17,500 0 17,500 0 %-100.00

TOTAL NON-PERSONNEL COSTS 85,078 189,945 54,943 191,077 156,445 %-17.64

TOTAL FUND 101 85,078 189,945 54,943 191,077 156,445 %-17.64

1050171 57200-0 GOVERNMENTAL RELATIONS 0 0 0 0 17,500 %100.00
1050171 70000-0 DUES & LICENSES 16,682 17,000 16,432 17,000 17,000 %0.00
1050171 70300-0 PRINTING & BINDING 0 795 0 795 795 %0.00
1050171 70408-0 PUB & REC-JURY POOL 6,275 10,400 3,715 10,400 10,400 %0.00

1050171 70725-0
TOURISM-
CONVENT'NS/CONFERENCES 0 3,925 0 3,925 3,925 %0.00

1050171 76670-0 EXT APP-ULL GRANT POSITION 0 17,500 0 17,500 0 %-100.00

TOTAL NON-PERSONNEL COSTS 22,957 49,620 20,147 49,620 49,620 %0.00

TOTAL FUND 105 22,957 49,620 20,147 49,620 49,620 %0.00

FM-RISK MANAGEMENT & GROUP INSURANCE 29,457,204 39,431,416 13,188,846 36,092,416 38,176,308 %-3.18

2180 FM-RISK MANAGEMENT 6,682,097 13,034,110 5,420,802 9,671,722 10,266,150 %-21.24

1012180 50000-0 PERSONNEL SALARIES 176,342 176,474 81,450 177,841 215,681 %22.22
1012180 50100-0 TEMPORARY EMPLOYEES 0 500 1,589 1,589 500 %0.00
1012180 50200-0 OVERTIME 3,591 3,500 1,268 3,500 3,570 %2.00
1012180 50400-0 GROUP HEALTH INSURANCE 20,609 16,929 16,929 16,929 29,119 %72.01
1012180 50415-0 GROUP LIFE INSURANCE 729 656 343 656 1,175 %79.12
1012180 50430-0 WORKERS COMP INSURANCE 935 953 953 953 1,165 %22.25
1012180 50500-0 RETIREMENT/MEDICARE TAX 39,674 39,489 18,111 39,790 44,142 %11.78

TOTAL PERSONNEL COSTS 241,880 238,501 120,643 241,258 295,352 %23.84
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1012180 50600-0 TRAINING OF PERSONNEL 175 2,000 1,414 2,000 1,500 %-25.00
1012180 50800-0 UNIFORMS 0 228 0 228 228 %0.00
1012180 70000-0 DUES & LICENSES 1,310 1,400 490 1,400 1,400 %0.00
1012180 70200-0 POSTAGE/SHIPPING CHARGES 180 1,000 963 1,000 600 %-40.00
1012180 70300-0 PRINTING & BINDING 0 302 0 302 302 %0.00
1012180 70400-0 PUBLICATION & RECORDATION 0 650 0 650 650 %0.00
1012180 70500-0 TELECOMMUNICATIONS 1,589 3,060 1,563 3,060 3,060 %0.00
1012180 70902-0 DUPLICATING EQUIPMENT EXPENSES 900 1,800 750 1,800 1,500 %-16.67
1012180 70907-0 CONTRACTUAL SERVICES 15,590 80,000 8,060 80,000 176,370 %120.46
1012180 72600-0 TRANSPORTATION 2,644 6,390 3,445 6,390 6,000 %-6.10
1012180 72700-0 SUPPLIES & MATERIALS 3,035 3,326 1,440 3,326 3,326 %0.00
1012180 78000-0 UNINSURED LOSSES 2,808 4,610 0 4,610 5,079 %10.17

TOTAL NON-PERSONNEL COSTS 28,231 104,766 18,125 104,766 200,015 %90.92

TOTAL FUND 101 270,111 343,267 138,768 346,024 495,367 %44.31

4012180 89000-0 CAPITAL OUTLAY 0 3,000 0 3,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 3,000 0 3,000 0 %-100.00

TOTAL FUND 401 0 3,000 0 3,000 0 %-100.00

6142180 50910-3001
ACH AWARDS-SAFETY/COMM
MEETING 0 31,000 0 31,000 31,000 %0.00

6142180 70100-3001 INS PREM-WORKERS COMP 572,741 310,186 112,906 310,186 613,425 %97.76
6142180 70100-3002 INS PREM-GENERAL LIABILITY 100,194 125,800 23,400 125,800 136,495 %8.50
6142180 70100-3003 INS PREM-FIRE & EXT COVERAGE 1,659,095 1,906,803 1,799,856 1,906,803 1,906,803 %0.00
6142180 70100-3004 INS PREM-BOILER & MACHINERY 862,806 990,186 990,186 990,186 990,187 %0.00
6142180 70100-3010 INS PREM-MONIES & SECURITIES 0 10,045 10,010 10,045 10,045 %0.00
6142180 70100-3011 INS PREM-EMP PERFORM BOND 0 2,538 0 2,538 2,538 %0.00
6142180 70100-3012 INS PREM-DIR FIDELITY BOND 3,465 4,000 3,850 4,000 4,000 %0.00
6142180 70100-3014 INS PREM-NURSE'S BOND LIAB 0 200 0 200 200 %0.00
6142180 70100-3018 INS PREM-A D & D AUX POLICE 0 5,250 750 5,250 5,250 %0.00
6142180 70100-3019 INS PREM-NOTARY BOND 218 5,000 0 5,000 5,000 %0.00
6142180 70100-3022 INS PREM-ATAC LIABILITY 0 5,000 0 5,000 5,000 %0.00
6142180 70100-3023 INS PREM-MISC LIABILITY 132,501 233,900 163,505 233,900 200,000 %-14.49
6142180 70100-3024 INS PREM-CITY COURT LIABILITY 7,350 6,000 3,705 6,000 6,000 %0.00
6142180 70100-3026 INS PREM-CNG EXCISE TAX BOND 500 500 500 500 500 %0.00
6142180 77000-3001 RESERVE-WORKERS COMPENSATION 2,415,376 2,865,769 763,175 1,273,406 1,323,615 %-53.81
6142180 77000-3002 RESERVE-GENERAL LIABILITY 549,438 1,383,578 533,315 1,035,459 1,621,192 %17.17
6142180 77000-3003 RESERVE-FIRE & EXT COVERAGE 127,781 604,214 82,117 127,744 238,052 %-60.60
6142180 77000-3004 RESERVE-BOILER & MACHINERY 0 26,413 0 0 0 %-100.00
6142180 77000-3005 RESERVE-SELF INSURED 0 11,757 9,165 25,000 25,000 %112.64
6142180 77000-3007 RESERVE-FLEET COLLISION 270,192 389,121 151,532 165,619 183,618 %-52.81
6142180 77000-3008 RESERVE-ERRORS & OMISSIONS 188,601 368,693 97,022 219,563 0 %-100.00
6142180 77000-3010 RESERVE-MONIES & SECURITIES 0 978 0 1,000 1,000 %2.25
6142180 77000-3014 RESERVE-NURSES BOND LIAB 0 2 0 1 1 %-50.00
6142180 77000-3020 RESERVE-CONTINGENCY 0 176,401 0 3,099 3,099 %-98.24
6142180 77000-3021 RESERVE-AUTO LIABILITY (478,272) 3,232,069 537,040 2,829,399 2,452,763 %-24.11
6142180 77000-3022 RESERVE-ATAC LIABILITY 0 500 0 500 500 %0.00
6142180 77000-3023 RESERVE-MISC LIABILITY 0 (8,750) 0 5,000 5,000 %-157.14
6142180 77000-3024 RESERVE-CITY COURT LIABILITY 0 690 0 500 500 %-27.54

TOTAL NON-PERSONNEL COSTS 6,411,986 12,687,843 5,282,034 9,322,698 9,770,783 %-22.99

TOTAL FUND 614 6,411,986 12,687,843 5,282,034 9,322,698 9,770,783 %-22.99
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2181 FM-GROUP INSURANCE & WELLNESS 22,775,107 26,397,306 7,768,044 26,420,694 27,910,158 %5.73

6072181 50000-0 PERSONNEL SALARIES 79,356 67,757 22,796 68,248 64,569 %-4.71
6072181 50100-0 TEMPORARY EMPLOYEES 1,880 20,700 4,664 20,700 20,700 %0.00
6072181 50200-0 OVERTIME 118 5,000 432 5,000 5,100 %2.00
6072181 50400-0 GROUP HEALTH INSURANCE 10,278 11,286 11,286 11,286 11,624 %2.99
6072181 50415-0 GROUP LIFE INSURANCE 317 252 96 252 386 %53.17
6072181 50430-0 WORKERS COMP INSURANCE 589 366 366 366 348 %-4.92
6072181 50500-0 RETIREMENT/MEDICARE TAX 16,389 10,940 3,890 11,004 8,499 %-22.31
6072181 50900-0 ACCRUED SICK/ANNUAL LEAVE 90,530 0 28,084 28,084 0 %0.00

TOTAL PERSONNEL COSTS 199,457 116,301 71,614 144,940 111,226 %-4.36

6072181 50600-0 TRAINING OF PERSONNEL 0 4,000 0 4,000 4,000 %0.00
6072181 50800-0 UNIFORMS 0 2,500 0 2,500 2,500 %0.00
6072181 51000-0 ADMINISTRATIVE COST 255,729 256,000 0 256,000 415,000 %62.11
6072181 52000-0 LEGAL FEES 7,355 45,000 1,007 45,000 45,000 %0.00
6072181 56045-0 WELLNESS PROGRAM 0 18,500 0 18,500 18,500 %0.00
6072181 56110-0 PHYSICALS 61,126 45,000 23,802 45,000 45,000 %0.00
6072181 63000-0 EQUIPMENT MAINTENANCE 370 1,500 370 1,500 1,500 %0.00
6072181 70000-0 DUES & LICENSES 5,119 5,906 5,000 5,906 5,906 %0.00
6072181 70108-0 INS PREM-EMPLOYEE LIFE 525,253 516,277 265,734 516,277 832,465 %61.24
6072181 70121-0 MEDICAL CLAIMS 14,109,300 18,767,973 3,569,138 18,762,722 19,810,712 %5.56
6072181 70122-0 MED CLAIMS-PRESCRIPTIONS 4,947,807 3,151,955 2,522,290 3,151,955 3,151,955 %0.00
6072181 70123-0 OTHER INSURANCE PREMIUMS 1,319,331 1,440,000 541,322 1,440,000 1,440,000 %0.00
6072181 70123-614 OTHER INSURANCE PREMIUMS-RM 0 150 0 150 150 %0.00
6072181 70124-0 INS PREM-RETIREE MIT PART A 0 5,000 0 5,000 5,000 %0.00
6072181 70150-0 PPACA-PCORI FEES 9,415 9,372 0 9,372 9,372 %0.00
6072181 70200-0 POSTAGE/SHIPPING CHARGES 1,808 5,000 756 5,000 5,000 %0.00
6072181 70300-0 PRINTING & BINDING 167 11,000 0 11,000 11,000 %0.00
6072181 70400-0 PUBLICATION & RECORDATION 0 260 0 260 260 %0.00
6072181 70500-0 TELECOMMUNICATIONS 10,177 25,988 15,743 25,988 25,988 %0.00
6072181 70902-0 DUPLICATING EQUIPMENT EXPENSES 621 624 259 624 624 %0.00
6072181 70907-0 CONTRACTUAL SERVICES 1,300,356 1,946,000 740,126 1,946,000 1,946,000 %0.00
6072181 72460-0 SUP & MAT-VACCINATIONS 14,285 5,000 1,650 5,000 5,000 %0.00
6072181 72700-0 SUPPLIES & MATERIALS 2,244 18,000 9,233 18,000 18,000 %0.00
6072181 72800-0 SUP & MAT-NURSE 187 0 0 0 0 %0.00
6072181 89000-0 CAPITAL OUTLAY 5,000 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 22,575,650 26,281,005 7,696,430 26,275,754 27,798,932 %5.78

TOTAL FUND 607 22,775,107 26,397,306 7,768,044 26,420,694 27,910,158 %5.73

TOTAL OFFICE OF FINANCE & MANAGEMENT 126,620,645 150,729,532 60,804,229 145,875,653 113,195,978 %-24.90
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ANNUAL BUDGET BY DEPARTMENT

DEPT OF INNOVATION & TECHNOLOGY RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 2,241,580 2,512,468 1,050,143 2,531,564 2,575,532 %2.51

EMPLOYEE BENEFITS 289,615 339,501 334,649 339,501 335,712 %-1.12

RETIREMENT SYSTEM 482,729 501,254 213,494 505,023 499,620 %-0.33

ACCRUED SICK/ANNUAL 93,667 - - - - %0.00

PURCHASED SERVICES 2,558,673 3,382,217 1,689,479 3,382,217 3,818,223 %12.89

MATERIALS & SUPPLIES 17,489 19,536 5,959 19,536 17,475 %-10.55

UNINSURED LOSSES - 3,531 - 3,531 3,000 %-15.04

MISCELLANEOUS EXPENSE - 5,000 - 5,000 5,000 %0.00

CAPITAL OUTLAY 660,349 13,338,115 630,170 14,155,681 3,137,287 %-76.48

Total Expenditures 6,344,102 20,101,622 3,923,894 20,942,053 10,391,849 %-48.30
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IT-RECORDS MANAGEMENT 118,080 133,954 63,864 134,728 127,294 %-4.97

2110 IT-RECORDS MANAGEMENT 118,080 133,954 63,864 134,728 127,294 %-4.97

1012110 50000-0 PERSONNEL SALARIES 83,323 83,386 38,486 84,032 85,054 %2.00
1012110 50400-0 GROUP HEALTH INSURANCE 15,470 16,986 16,986 16,986 17,495 %3.00
1012110 50415-0 GROUP LIFE INSURANCE 345 310 162 310 508 %63.87
1012110 50430-0 WORKERS COMP INSURANCE 441 451 451 451 459 %1.77
1012110 50500-0 RETIREMENT/MEDICARE TAX 16,756 16,839 7,617 16,967 16,778 %-0.36

TOTAL PERSONNEL COSTS 116,335 117,972 63,702 118,746 120,294 %1.97

1012110 50600-0 TRAINING OF PERSONNEL 0 5,000 0 5,000 5,000 %0.00
1012110 70000-0 DUES & LICENSES 200 200 0 200 200 %0.00
1012110 70500-0 TELECOMMUNICATIONS 11 450 0 450 100 %-77.78
1012110 70907-0 CONTRACTUAL SERVICES 48 1,000 150 1,000 1,000 %0.00
1012110 72600-0 TRANSPORTATION 0 470 0 470 200 %-57.45
1012110 72700-0 SUPPLIES & MATERIALS 219 500 12 500 500 %0.00

TOTAL NON-PERSONNEL COSTS 478 7,620 162 7,620 7,000 %-8.14

TOTAL FUND 101 116,813 125,592 63,864 126,366 127,294 %1.36

4012110 89000-0 CAPITAL OUTLAY 1,267 8,362 0 8,362 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,267 8,362 0 8,362 0 %-100.00

TOTAL FUND 401 1,267 8,362 0 8,362 0 %-100.00

IT-CHIEF INNOVATION OFFICER 6,226,022 19,967,668 3,860,030 20,807,325 10,264,555 %-48.59

2910 IT-INNOVATION SERVICES 6,226,022 19,967,668 3,860,030 20,807,325 10,264,555 %-48.59

1012910 50000-0 PERSONNEL SALARIES 2,150,362 2,402,221 1,000,335 2,420,671 2,447,538 %1.89
1012910 50100-0 TEMPORARY EMPLOYEES 5,059 15,000 10,019 15,000 33,137 %120.91
1012910 50200-0 OVERTIME 2,836 3,500 1,303 3,500 3,570 %2.00
1012910 50300-0 PROMOTION COSTS 0 8,361 0 8,361 6,233 %-25.45
1012910 50400-0 GROUP HEALTH INSURANCE 252,606 300,048 300,048 300,048 291,426 %-2.87
1012910 50415-0 GROUP LIFE INSURANCE 8,450 8,800 4,096 8,800 12,606 %43.25
1012910 50430-0 WORKERS COMP INSURANCE 12,303 12,906 12,906 12,906 13,218 %2.42
1012910 50500-0 RETIREMENT/MEDICARE TAX 465,973 484,415 205,877 488,056 482,842 %-0.32
1012910 50900-0 ACCRUED SICK/ANNUAL LEAVE 93,667 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 2,991,256 3,235,251 1,534,584 3,257,342 3,290,570 %1.71

1012910 50600-0 TRAINING OF PERSONNEL 21,603 108,815 768 108,815 88,140 %-19.00
1012910 50618-0 TRAINING-END USER 0 17,500 0 17,500 16,625 %-5.00
1012910 50925-0 VEHICLE SUBSIDY LEASES 6,000 6,000 2,769 6,000 6,000 %0.00
1012910 52000-0 LEGAL FEES 8,200 7,500 0 7,500 5,000 %-33.33
1012910 63000-0 EQUIPMENT MAINTENANCE 145,004 215,567 82,465 215,567 182,741 %-15.23
1012910 70200-0 POSTAGE/SHIPPING CHARGES 75 173 14 173 100 %-42.20
1012910 70300-0 PRINTING & BINDING 0 173 0 173 100 %-42.20
1012910 70400-0 PUBLICATION & RECORDATION 159 800 0 800 500 %-37.50
1012910 70500-0 TELECOMMUNICATIONS 472,057 478,051 236,694 478,051 541,924 %13.36
1012910 70800-0 TRAVEL & MEETINGS 176 864 190 864 500 %-42.13
1012910 70902-0 DUPLICATING EQUIPMENT EXPENSES 182 600 221 600 1,400 %133.33
1012910 70907-0 CONTRACTUAL SERVICES 1,575,010 1,393,524 914,745 1,393,524 1,291,377 %-7.33
1012910 71024-0 CONTR SERV-KPMG 303,125 0 0 0 0 %0.00
1012910 72600-0 TRANSPORTATION 2,548 3,726 2,672 3,726 3,000 %-19.48
1012910 72700-0 SUPPLIES & MATERIALS 14,722 14,840 3,275 14,840 13,775 %-7.18
1012910 78000-0 UNINSURED LOSSES 0 3,531 0 3,531 3,000 %-15.04
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TOTAL NON-PERSONNEL COSTS 2,548,861 2,251,664 1,243,813 2,251,664 2,154,182 %-4.33

TOTAL FUND 101 5,540,117 5,486,915 2,778,397 5,509,006 5,444,752 %-0.77

4012910 71022-0 CONTR SERV-SAAS COSTS 0 1,146,000 451,463 1,146,000 1,677,516 %46.38
4012910 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
4012910 89000-0 CAPITAL OUTLAY 659,082 13,329,753 630,170 14,147,319 3,137,287 %-76.46

TOTAL NON-PERSONNEL COSTS 659,082 14,480,753 1,081,633 15,298,319 4,819,803 %-66.72

TOTAL FUND 401 659,082 14,480,753 1,081,633 15,298,319 4,819,803 %-66.72

7022910 70907-0 CONTRACTUAL SERVICES 26,823 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 26,823 0 0 0 0 %0.00

TOTAL FUND 702 26,823 0 0 0 0 %0.00

TOTAL DEPT OF INNOVATION & TECHNOLOGY 6,344,102 20,101,622 3,923,894 20,942,053 10,391,849 %-48.30
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

POLICE DEPARTMENT RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 20,586,682 22,710,778 9,448,250 22,883,675 22,013,716 %-3.07

EMPLOYEE BENEFITS 2,707,493 3,171,544 3,119,495 3,171,544 3,309,898 %4.36

RETIREMENT SYSTEM 6,247,691 6,452,392 2,744,911 6,504,767 6,282,542 %-2.63

RETIREE HEALTH INS 426,586 457,151 457,151 457,151 523,177 %14.44

ACCRUED SICK/ANNUAL 1,670,077 688,495 405,074 688,495 1,200,053 %74.30

PURCHASED SERVICES 4,245,922 4,555,776 2,264,426 4,555,776 4,341,736 %-4.70

MATERIALS & SUPPLIES 2,085,083 1,926,803 1,161,614 1,926,803 2,089,550 %8.45

EXTERNAL APPROPRIATIONS 3,074 23,155 674 23,155 7,280 %-68.56

UNINSURED LOSSES 3,706,819 1,766,317 - 1,766,317 2,180,888 %23.47

MISCELLANEOUS EXPENSE (8) 5,102 (1,875) 5,102 5,000 %-2.00

CAPITAL OUTLAY 1,438,817 7,777,040 1,361,675 7,777,040 6,316,055 %-18.79

Total Expenditures 43,118,236 49,534,553 20,961,395 49,759,825 48,269,895 %-2.55
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PD-ADMINISTRATION 35,551,852 36,609,520 16,596,164 36,828,597 38,777,440 %5.92

3100 PD-ADMINISTRATION 35,551,852 36,609,520 16,596,164 36,828,597 38,777,440 %5.92

1013100 50000-0 PERSONNEL SALARIES 17,692,869 19,289,757 8,134,829 19,456,459 18,984,050 %-1.58
1013100 50050-0 SALARIES-HOLIDAY PAY 313,046 327,093 251,451 327,093 327,093 %0.00
1013100 50051-0 POLICE CREDENTIAL PAY 2,000 40,000 0 40,000 40,000 %0.00
1013100 50100-0 TEMPORARY EMPLOYEES 5,904 0 0 0 0 %0.00
1013100 50200-0 OVERTIME 141,687 36,661 17,078 36,661 37,394 %2.00
1013100 50228-0 OVERTIME-SPECIAL EVENTS 22,341 25,000 0 25,000 25,500 %2.00
1013100 50230-0 OVERTIME-SWAT 79,813 109,000 40,167 109,000 111,180 %2.00
1013100 50300-0 PROMOTION COSTS 0 93,544 0 93,544 110,816 %18.46
1013100 50400-0 GROUP HEALTH INSURANCE 2,468,736 2,949,123 2,949,123 2,949,123 3,072,659 %4.19
1013100 50410-0 GROUP HEALTH INS-RETIREES 426,586 457,151 457,151 457,151 523,177 %14.44
1013100 50415-0 GROUP LIFE INSURANCE 78,099 79,843 36,487 79,843 118,482 %48.39
1013100 50430-0 WORKERS COMP INSURANCE 111,445 116,268 116,268 116,268 118,757 %2.14
1013100 50500-0 RETIREMENT/MEDICARE TAX 6,098,455 6,434,661 2,674,295 6,487,036 6,279,400 %-2.41
1013100 50900-0 ACCRUED SICK/ANNUAL LEAVE 1,670,077 688,495 405,074 688,495 1,200,053 %74.30
1013100 77264-0 RESERVE-PAY PLAN-POLICE 0 475,983 0 475,983 475,983 %0.00

TOTAL PERSONNEL COSTS 29,111,058 31,122,579 15,081,923 31,341,656 31,424,544 %0.97

1013100 50600-0 TRAINING OF PERSONNEL 18,438 28,200 920 28,200 28,200 %0.00
1013100 50640-0 TRAINING-SWAT 76,722 76,728 39,214 76,728 76,728 %0.00
1013100 50820-0 UNIFORMS-SWAT 6,085 8,048 3,128 8,048 8,048 %0.00
1013100 56020-0 EAP PROGRAM 14,645 18,150 7,430 18,150 18,150 %0.00
1013100 57180-0 SOFTWARE SUPPORT 156,001 186,244 177,371 186,244 261,244 %40.27
1013100 69070-0 CONTR SERV-HARDWARE SUPPORT 0 1,836 0 1,836 1,836 %0.00
1013100 69120-0 RENT 3,993 3,994 3,993 3,994 3,994 %0.00
1013100 70000-0 DUES & LICENSES 13,892 10,000 1,897 10,000 10,000 %0.00
1013100 70123-614 OTHER INSURANCE PREMIUMS-RM 62,425 71,426 63,176 71,426 78,401 %9.77
1013100 70200-0 POSTAGE/SHIPPING CHARGES 0 43 0 43 43 %0.00
1013100 70400-0 PUBLICATION & RECORDATION 5,016 10,000 672 10,000 5,000 %-50.00
1013100 70800-0 TRAVEL & MEETINGS 1,640 4,320 0 4,320 2,320 %-46.30
1013100 70803-0 TRAVEL & MEET-ACCREDITATION 0 5,860 0 5,860 3,860 %-34.13
1013100 70815-0 TRAVEL & MEET-RECRUITMENT 0 10,000 995 10,000 5,000 %-50.00
1013100 70907-0 CONTRACTUAL SERVICES 131,134 224,827 159,212 224,827 300,000 %33.44
1013100 70994-0 CONTR SERV-ACCREDITATION 14,342 15,255 15,254 15,255 15,255 %0.00
1013100 71024-0 CONTR SERV-KPMG 100,833 0 0 0 0 %0.00
1013100 72528-0 SUP & MAT-IN CAR CAMERA 19,953 19,191 8,117 19,191 19,191 %0.00
1013100 72535-0 SUP & MAT-SWAT 12,870 12,740 2,209 12,740 12,740 %0.00
1013100 72536-0 SUP & MAT-SWAT AMMUNITION 24,007 26,418 14,819 26,418 29,061 %10.00
1013100 72700-0 SUPPLIES & MATERIALS 1,481 1,800 800 1,800 1,000 %-44.44
1013100 72815-0 SUP & MAT-RECRUITMENT 0 10,000 0 10,000 5,000 %-50.00
1013100 72925-0 SUP & MAT-COMPUTER EQUIPMENT 6,610 6,937 1,465 6,937 6,937 %0.00
1013100 76140-0 EXT APP-BOY SCOUTS/AMERICA 2,368 2,500 304 2,500 3,500 %40.00
1013100 76310-0 EXT APP-LACCP 0 3,375 0 3,375 1,500 %-55.56
1013100 78000-0 UNINSURED LOSSES 3,706,819 1,766,317 0 1,766,317 2,180,888 %23.47

TOTAL NON-PERSONNEL COSTS 4,379,274 2,524,209 500,976 2,524,209 3,077,896 %21.94

TOTAL FUND 101 33,490,332 33,646,788 15,582,899 33,865,865 34,502,440 %2.54

1263100 50000-0 PERSONNEL SALARIES 339,080 154,386 188,907 154,386 0 %-100.00
1263100 50400-0 GROUP HEALTH INSURANCE 45,857 0 16,331 0 0 %0.00
1263100 50415-0 GROUP LIFE INSURANCE 1,524 23,674 802 23,674 0 %-100.00
1263100 50430-0 WORKERS COMP INSURANCE 1,830 2,638 484 2,638 0 %-100.00
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1263100 50500-0 RETIREMENT/MEDICARE TAX 140,204 (18,203) 65,738 (18,203) 0 %-100.00

TOTAL PERSONNEL COSTS 528,495 162,495 272,262 162,495 0 %-100.00

TOTAL FUND 126 528,495 162,495 272,262 162,495 0 %-100.00

4013100 54001-0 JAILER SERV-JAIL CAP IMP 1,250,000 1,250,000 625,000 1,250,000 1,250,000 %0.00
4013100 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00
4013100 89000-0 CAPITAL OUTLAY 283,025 1,545,237 116,003 1,545,237 3,020,000 %95.44

TOTAL NON-PERSONNEL COSTS 1,533,025 2,800,237 741,003 2,800,237 4,275,000 %52.67

TOTAL FUND 401 1,533,025 2,800,237 741,003 2,800,237 4,275,000 %52.67

PD-PATROL 1,597,123 2,506,645 697,571 2,513,145 1,479,538 %-40.98

3120 PD-PATROL 1,597,123 2,506,645 697,571 2,513,145 1,479,538 %-40.98

1013120 50200-0 OVERTIME 198,699 85,016 44,490 85,016 86,716 %2.00
1013120 50209-0 OVERTIME-COURT APPEARANCE 114,582 204,000 58,006 204,000 208,080 %2.00
1013120 50213-0 OVERTIME-CRIMINAL PATROL P-1 148,779 154,571 51,477 154,571 157,662 %2.00
1013120 50214-0 OVERTIME-CRIMINAL PATROL P-2 108,952 105,314 46,171 105,314 107,420 %2.00
1013120 50215-0 OVERTIME-CRIMINAL PATROL P-3 140,705 100,000 53,116 100,000 102,000 %2.00
1013120 50217-0 OVERTIME-DOWNTOWN DETAIL 0 200,000 122,890 200,000 250,000 %25.00
1013120 50231-0 OVERTIME-CRIMINAL PATROL P-4 131,848 148,840 47,520 148,840 151,817 %2.00
1013120 50236-0 OVERTIME-PATROL SUPPORT 33,937 40,800 20,418 40,800 41,616 %2.00
1013120 50242-0 OVERTIME-SIMCOE STREET DETAIL 167,982 112,000 72,759 112,000 150,000 %33.93
1013120 50244-0 OVERTIME-CRIMINAL PATROL P-5 319,708 52,500 1,150 59,000 60,180 %14.63
1013120 50500-0 RETIREMENT/MEDICARE TAX (18) 18,133 0 18,133 1,590 %-91.23

TOTAL PERSONNEL COSTS 1,365,174 1,221,174 517,997 1,227,674 1,317,081 %7.85

1013120 50602-0 TRAINING OF PERSONNEL-TRAFFIC 0 3,000 0 3,000 3,000 %0.00
1013120 50623-0 TRAINING-K-9 6,432 12,960 1,359 12,960 12,960 %0.00
1013120 54041-0 DOWNTOWN DETAIL-PD RESERVES 21,000 25,836 0 25,836 25,836 %0.00
1013120 70933-0 CONTR SERV-K-9 8,482 13,824 11,016 13,824 13,824 %0.00
1013120 70939-0 CONTR SERV-MOUNTED PATROL 22,112 22,468 12,050 22,468 22,468 %0.00
1013120 72530-0 SUP & MAT-K-9 6,657 9,403 1,330 9,403 7,403 %-21.27
1013120 72545-0 SUP & MAT-MOUNTED PATROL 10,783 23,516 5,511 23,516 23,516 %0.00
1013120 72700-0 SUPPLIES & MATERIALS 4,456 5,250 2,213 5,250 4,750 %-9.52
1013120 72706-0 SUP & MAT-TRAFFIC 626 1,000 51 1,000 700 %-30.00

TOTAL NON-PERSONNEL COSTS 80,548 117,257 33,530 117,257 114,457 %-2.39

TOTAL FUND 101 1,445,722 1,338,431 551,527 1,344,931 1,431,538 %6.96

1263120 50200-0 OVERTIME 29,730 292,590 7,903 292,590 0 %-100.00

TOTAL PERSONNEL COSTS 29,730 292,590 7,903 292,590 0 %-100.00

1263120 72700-0 SUPPLIES & MATERIALS 59,806 298 665 298 0 %-100.00
1263120 89000-0 CAPITAL OUTLAY 60,155 120,528 92,251 120,528 0 %-100.00

TOTAL NON-PERSONNEL COSTS 119,961 120,826 92,916 120,826 0 %-100.00

TOTAL FUND 126 149,691 413,416 100,819 413,416 0 %-100.00

4013120 89000-0 CAPITAL OUTLAY 1,710 754,798 45,225 754,798 48,000 %-93.64

TOTAL NON-PERSONNEL COSTS 1,710 754,798 45,225 754,798 48,000 %-93.64

TOTAL FUND 401 1,710 754,798 45,225 754,798 48,000 %-93.64

PD-SERVICES 5,059,474 8,720,889 3,229,229 8,720,584 7,303,467 %-16.25

3130 PD-SERVICES 5,059,474 8,720,889 3,229,229 8,720,584 7,303,467 %-16.25
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1013130 50100-0 TEMPORARY EMPLOYEES 28,480 56,250 18,660 56,250 56,250 %0.00
1013130 50110-0 TEMP EMP-CROSSING GUARDS 110,075 107,067 55,360 107,067 107,067 %0.00
1013130 50203-0 OVERTIME-ADMINISTRATIVE TASK 6,303 14,280 3,183 14,280 14,566 %2.00
1013130 50204-0 OVERTIME-CHRISTMAS PARADE 0 7,505 5,784 7,505 7,655 %2.00
1013130 50205-0 OVERTIME-CITIZEN'S POLICE ACAD 0 6,000 0 6,000 6,120 %2.00
1013130 50207-0 OVERTIME-COMMUNICATIONS 125,579 102,000 84,036 102,000 125,000 %22.55
1013130 50222-0 OVERTIME-MLK PARADE 665 771 770 771 15,000 %1,845.53
1013130 50226-0 OVERTIME-PUBLIC INFO CALL OUT 8,932 12,240 5,828 12,240 12,485 %2.00
1013130 50234-0 OVERTIME-BLACK HISTORY PARADE 0 18,557 18,252 18,252 20,000 %7.78
1013130 50247-0 OVERTIME-TOP 28 TOURNAMENT 19,793 0 0 0 0 %0.00
1013130 50500-0 RETIREMENT/MEDICARE TAX 8,920 14,905 4,878 14,905 1,284 %-91.39

TOTAL PERSONNEL COSTS 308,747 339,575 196,751 339,270 365,427 %7.61

1013130 50600-0 TRAINING OF PERSONNEL 886,237 570,900 188,538 570,900 250,900 %-56.05
1013130 50610-0 TRAINING-COLLEGE REIMBURSEMENT 13,559 14,200 4,508 14,200 14,200 %0.00
1013130 50627-0 TRAINING-LPSB RESOURCE OFFICER 0 20,000 0 20,000 20,000 %0.00
1013130 50635-0 TRAINING-RESERVE OFFICERS 0 8,730 8,642 8,730 8,730 %0.00
1013130 50641-0 TRAINING-TEURLINGS CATH HS-SRO 0 2,300 0 2,300 2,300 %0.00
1013130 50642-0 TRAINING-LAF CHRISTIAN ACA-SRO 1,810 2,300 0 2,300 2,300 %0.00
1013130 50800-0 UNIFORMS 116,149 177,876 94,943 177,876 200,000 %12.44
1013130 50815-0 UNIFORMS-REFURBISH BODY ARMOR 0 31 0 31 31 %0.00
1013130 50825-0 UNIFORMS-WEAPONS 59,447 18,454 3,603 18,454 18,454 %0.00
1013130 56070-0 HEALTH SCREENS 2,135 16,632 805 16,632 10,632 %-36.08
1013130 57030-0 SOFTWARE MAINTENANCE 3,632 5,184 0 5,184 4,184 %-19.29
1013130 60000-0 BUILDING MAINTENANCE 108,077 108,740 28,777 108,740 108,740 %0.00
1013130 63000-0 EQUIPMENT MAINTENANCE 47,740 73,264 38,934 73,264 73,264 %0.00
1013130 65000-0 GROUNDS MAINTENANCE 30,132 44,000 4,096 44,000 34,000 %-22.73
1013130 66000-0 JANITORIAL SUPPLIES & SERVICES 29,330 35,000 13,716 35,000 35,000 %0.00
1013130 67000-0 UTILITIES 275,940 262,855 117,578 262,855 262,855 %0.00
1013130 70200-0 POSTAGE/SHIPPING CHARGES 5,976 4,752 3,616 4,752 4,752 %0.00
1013130 70300-0 PRINTING & BINDING 2,728 4,752 1,172 4,752 4,752 %0.00
1013130 70400-0 PUBLICATION & RECORDATION 0 450 0 450 450 %0.00
1013130 70500-0 TELECOMMUNICATIONS 291,267 286,685 177,270 286,685 300,000 %4.64
1013130 70505-0 TELECOMM-AIRCARD-160 178,876 160,000 90,918 160,000 200,000 %25.00
1013130 70735-0 TOURISM-FEST ACADIENS(IN KIND) 0 40,000 34,309 40,000 45,000 %12.50
1013130 70750-0 TOURISM-INT FESTIVAL (IN KIND) 0 110,000 0 110,000 125,000 %13.64
1013130 70800-0 TRAVEL & MEETINGS 634 3,397 0 3,397 1,397 %-58.88
1013130 70902-0 DUPLICATING EQUIPMENT EXPENSES 15,400 9,640 6,198 9,640 9,640 %0.00
1013130 70904-0 MARDI GRAS EXPENSE (IN KIND) 47,003 252,449 251,354 252,449 252,449 %0.00
1013130 70907-0 CONTRACTUAL SERVICES 47,800 111,340 10,969 111,340 61,340 %-44.91
1013130 71026-0 ST PATRICK DAY PDE (IN-KIND) 0 0 0 0 6,000 %100.00
1013130 72520-0 SUP & MAT-CRIME PREVENTION 2,411 3,126 1,679 3,126 3,126 %0.00
1013130 72525-0 SUP & MAT-CRIME STOPPERS 0 691 0 691 691 %0.00
1013130 72550-0 SUP & MAT-TRAINING AMMUNITION 43,846 94,800 6,407 94,800 104,000 %9.70
1013130 72600-0 TRANSPORTATION 1,591,550 1,350,000 955,183 1,350,000 1,500,000 %11.11
1013130 72700-0 SUPPLIES & MATERIALS 67,929 80,298 22,804 80,298 80,298 %0.00
1013130 72735-0 SUP & MAT-EVIDENCE 2,925 2,756 2,152 2,756 3,000 %8.85
1013130 72738-0 SUP & MAT-FAM FRIEND MARDI GRA 0 84 0 84 0 %-100.00
1013130 80771-0 MISC EXP-PY ADJUSTMENT (8) 0 (1,875) 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 3,872,525 3,875,686 2,066,296 3,875,686 3,747,485 %-3.31

TOTAL FUND 101 4,181,272 4,215,261 2,263,047 4,214,956 4,112,912 %-2.43

4013130 89000-0 CAPITAL OUTLAY 878,202 4,505,628 966,182 4,505,628 3,190,555 %-29.19
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TOTAL NON-PERSONNEL COSTS 878,202 4,505,628 966,182 4,505,628 3,190,555 %-29.19

TOTAL FUND 401 878,202 4,505,628 966,182 4,505,628 3,190,555 %-29.19

PD-CRIMINAL INVESTIGATION 909,787 1,697,499 438,431 1,697,499 709,450 %-58.21

3140 PD-CRIMINAL INVESTIGATION 909,787 1,697,499 438,431 1,697,499 709,450 %-58.21

1013140 50209-0 OVERTIME-COURT APPEARANCE 0 3,640 0 3,640 3,713 %2.01
1013140 50211-0 OVERTIME-CRIME SCENE 29,847 20,401 13,076 20,401 30,000 %47.05
1013140 50212-0 OVERTIME-CRIMINAL INVEST 95,151 106,120 37,865 106,120 108,242 %2.00
1013140 50238-0 OVERTIME-METRO NARCOTICS 88,489 78,540 22,378 78,540 80,111 %2.00
1013140 50500-0 RETIREMENT/MEDICARE TAX 0 3,026 0 3,026 268 %-91.14

TOTAL PERSONNEL COSTS 213,487 211,727 73,319 211,727 222,334 %5.01

1013140 50646-0 TRAINING-METRO NARCOTICS 0 15,000 0 15,000 15,000 %0.00
1013140 50925-0 VEHICLE SUBSIDY LEASES 80,074 80,750 25,893 80,750 55,750 %-30.96
1013140 56000-0 CORONER FEES 128,468 143,567 56,627 143,567 151,247 %5.35
1013140 57181-0 SOFTWARE SUPP-METRO NARCOTICS 5,090 5,500 5,330 5,500 5,500 %0.00

1013140 63070-0
EQUIP MAINT-NEIGHBORHD
CAMERAS 113,296 115,040 49,942 115,040 115,040 %0.00

1013140 70530-0 TELECOMM-LEADSONLINE 11,488 11,833 11,833 11,833 11,833 %0.00
1013140 70907-0 CONTRACTUAL SERVICES 6,758 6,178 3,251 6,178 6,178 %0.00
1013140 70920-0 CONTR SERV-EXTRADITION COSTS 5,365 5,184 0 5,184 5,184 %0.00
1013140 72300-0 PHOTO SERVICES & SUPPLIES 0 950 0 950 950 %0.00
1013140 72500-0 UNDERCOVER INVESTIGATIONS 16,212 22,334 0 22,334 22,334 %0.00
1013140 72532-0 SUP & MAT-METRO CRIME SCENE 10,000 10,000 10,000 10,000 10,000 %0.00
1013140 72551-0 SUP & MAT-METRO NARCOTICS 17,749 24,500 15,979 24,500 24,500 %0.00
1013140 72700-0 SUPPLIES & MATERIALS 3,531 3,820 1,479 3,820 3,820 %0.00
1013140 76720-0 EXT APP-SANE 706 17,280 370 17,280 2,280 %-86.81

TOTAL NON-PERSONNEL COSTS 398,737 461,936 180,704 461,936 429,616 %-7.00

TOTAL FUND 101 612,224 673,663 254,023 673,663 651,950 %-3.22

1263140 50000-0 PERSONNEL SALARIES 255 0 0 0 0 %0.00
1263140 50200-0 OVERTIME 81,451 130,352 24,726 130,352 0 %-100.00
1263140 50415-0 GROUP LIFE INSURANCE 2 (2) 0 (2) 0 %-100.00
1263140 50500-0 RETIREMENT/MEDICARE TAX 130 (130) 0 (130) 0 %-100.00

TOTAL PERSONNEL COSTS 81,838 130,220 24,726 130,220 0 %-100.00

1263140 50600-0 TRAINING OF PERSONNEL 0 16,453 10,591 16,453 0 %-100.00
1263140 70800-0 TRAVEL & MEETINGS 0 13,730 0 13,730 0 %-100.00
1263140 72700-0 SUPPLIES & MATERIALS 0 12,482 7,077 12,482 0 %-100.00
1263140 80771-0 MISC EXP-PY ADJUSTMENT 0 102 0 102 0 %-100.00
1263140 89000-0 CAPITAL OUTLAY 210,191 109,813 8,256 109,813 0 %-100.00

TOTAL NON-PERSONNEL COSTS 210,191 152,580 25,924 152,580 0 %-100.00

TOTAL FUND 126 292,029 282,800 50,650 282,800 0 %-100.00

4013140 89000-0 CAPITAL OUTLAY 5,534 741,036 133,758 741,036 57,500 %-92.24

TOTAL NON-PERSONNEL COSTS 5,534 741,036 133,758 741,036 57,500 %-92.24

TOTAL FUND 401 5,534 741,036 133,758 741,036 57,500 %-92.24

TOTAL POLICE DEPARTMENT 43,118,236 49,534,553 20,961,395 49,759,825 48,269,895 %-2.55
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

FIRE DEPARTMENT RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 16,640,304 17,816,637 7,717,322 17,950,572 17,207,070 %-3.42

EMPLOYEE BENEFITS 2,317,915 2,553,749 2,519,622 2,553,749 2,637,593 %3.28

RETIREMENT SYSTEM 5,484,305 5,770,304 2,623,200 5,814,241 5,614,006 %-2.71

RETIREE HEALTH INS 344,311 355,518 355,518 355,518 360,371 %1.37

ACCRUED SICK/ANNUAL 1,217,733 176,565 329,253 418,539 224,848 %27.35

PURCHASED SERVICES 775,241 739,516 326,582 741,516 689,249 %-6.80

MATERIALS & SUPPLIES 858,661 989,525 431,776 987,525 972,551 %-1.72

EXTERNAL APPROPRIATIONS 1,646,805 1,766,299 409,267 1,766,299 1,766,299 %0.00

UNINSURED LOSSES 295,513 498,774 - 498,774 248,192 %-50.24

MISCELLANEOUS EXPENSE 13,847 34,210 (4,475) 34,210 38,329 %12.04

CAPITAL OUTLAY 1,231,322 8,503,701 3,680,290 8,505,447 4,342,770 %-48.93

Total Expenditures 30,825,957 39,204,798 18,388,355 39,626,390 34,101,278 %-13.02
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FD-ADMINISTRATION 1,233,357 1,293,743 602,868 1,296,074 1,099,622 %-15.00

4100 FD-ADMINISTRATION 1,233,357 1,293,743 602,868 1,296,074 1,099,622 %-15.00

1014100 50000-0 PERSONNEL SALARIES 234,318 242,868 111,600 244,788 284,405 %17.10
1014100 50200-0 OVERTIME 698 0 0 0 0 %0.00
1014100 50300-0 PROMOTION COSTS 0 3,692 0 3,692 0 %-100.00
1014100 50400-0 GROUP HEALTH INSURANCE 20,556 28,272 28,272 28,272 23,248 %-17.77
1014100 50410-0 GROUP HEALTH INS-RETIREES 344,311 355,518 355,518 355,518 360,371 %1.37
1014100 50415-0 GROUP LIFE INSURANCE 844 776 415 776 1,061 %36.73
1014100 50430-0 WORKERS COMP INSURANCE 1,305 1,313 1,313 1,313 1,568 %19.42
1014100 50500-0 RETIREMENT/MEDICARE TAX 80,361 85,648 39,346 86,309 98,234 %14.70

TOTAL PERSONNEL COSTS 682,393 718,087 536,464 720,668 768,887 %7.07

1014100 70000-0 DUES & LICENSES 920 1,354 527 1,354 1,200 %-11.37
1014100 70123-614 OTHER INSURANCE PREMIUMS-RM 58,971 58,971 58,971 58,971 65,560 %11.17
1014100 70200-0 POSTAGE/SHIPPING CHARGES 646 966 548 716 752 %-22.15
1014100 70300-0 PRINTING & BINDING 0 173 0 173 100 %-42.20
1014100 70800-0 TRAVEL & MEETINGS 1,913 3,244 3,197 3,244 2,700 %-16.77
1014100 70902-0 DUPLICATING EQUIPMENT EXPENSES 861 1,100 395 1,100 600 %-45.45
1014100 71024-0 CONTR SERV-KPMG 184,165 0 0 0 0 %0.00
1014100 72600-0 TRANSPORTATION 4,201 8,443 2,377 8,443 5,000 %-40.78
1014100 72700-0 SUPPLIES & MATERIALS 1,031 2,131 389 2,131 1,631 %-23.46
1014100 78000-0 UNINSURED LOSSES 295,513 498,774 0 498,774 248,192 %-50.24

TOTAL NON-PERSONNEL COSTS 548,221 575,156 66,404 574,906 325,735 %-43.37

TOTAL FUND 101 1,230,614 1,293,243 602,868 1,295,574 1,094,622 %-15.36

4014100 77140-0 RESERVE-DIRECTOR'S 0 500 0 500 5,000 %900.00
4014100 89000-0 CAPITAL OUTLAY 2,743 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 2,743 500 0 500 5,000 %900.00

TOTAL FUND 401 2,743 500 0 500 5,000 %900.00

FD-EMERGENCY OPERATIONS 24,117,190 31,916,293 15,665,571 32,312,595 27,385,043 %-14.20

4120 FD-EMERGENCY OPERATIONS 23,984,808 30,340,754 14,592,404 30,736,280 27,137,045 %-10.56

1014120 50000-0 PERSONNEL SALARIES 13,160,022 13,618,037 6,039,473 13,733,542 13,617,990 %0.00
1014120 50050-0 SALARIES-HOLIDAY PAY 357,479 353,464 255,476 353,464 360,537 %2.00
1014120 50200-0 OVERTIME 784,745 863,500 351,339 863,500 730,770 %-15.37
1014120 50300-0 PROMOTION COSTS 0 176,753 0 176,753 80,138 %-54.66
1014120 50400-0 GROUP HEALTH INSURANCE 1,902,651 2,117,607 2,117,607 2,117,607 2,175,192 %2.72
1014120 50415-0 GROUP LIFE INSURANCE 60,177 55,849 26,267 55,849 81,388 %45.73
1014120 50430-0 WORKERS COMP INSURANCE 80,202 81,204 81,204 81,204 82,083 %1.08
1014120 50500-0 RETIREMENT/MEDICARE TAX 4,777,281 5,058,445 2,282,407 5,096,242 4,837,201 %-4.37
1014120 50900-0 ACCRUED SICK/ANNUAL LEAVE 888,865 87,280 329,253 329,254 166,661 %90.95
1014120 77263-0 RESERVE-PAY PLAN-FIRE 0 443,412 0 443,412 0 %-100.00

TOTAL PERSONNEL COSTS 22,011,422 22,855,551 11,483,026 23,250,827 22,131,960 %-3.17

1014120 50800-0 UNIFORMS 74,421 114,000 14,983 114,000 130,000 %14.04
1014120 56040-0 WELLNESS PROFILES 12,691 20,736 0 20,736 17,000 %-18.02
1014120 60000-0 BUILDING MAINTENANCE 23,250 24,299 7,407 26,799 24,700 %1.65
1014120 63000-0 EQUIPMENT MAINTENANCE 28,743 31,432 15,686 31,432 28,432 %-9.54
1014120 65000-0 GROUNDS MAINTENANCE 375 546 335 546 346 %-36.63
1014120 66000-0 JANITORIAL SUPPLIES & SERVICES 14,237 18,357 8,143 18,357 16,800 %-8.48
1014120 67000-0 UTILITIES 164,900 180,000 78,583 180,000 172,000 %-4.44
1014120 70300-0 PRINTING & BINDING 329 345 0 345 345 %0.00
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1014120 70400-0 PUBLICATION & RECORDATION 550 850 413 600 600 %-29.41
1014120 70907-0 CONTRACTUAL SERVICES 32,598 37,251 17,734 37,251 42,251 %13.42
1014120 72401-0 SUP & MAT-BUNKER GEAR 0 516 0 516 316 %-38.76
1014120 72420-0 MEDICAL SUPPLIES & MATERIALS 16,522 18,000 11,987 13,000 15,000 %-16.67
1014120 72600-0 TRANSPORTATION 602,041 639,640 314,619 639,640 630,000 %-1.51
1014120 72700-0 SUPPLIES & MATERIALS 34,557 48,601 19,052 51,601 49,000 %0.82

TOTAL NON-PERSONNEL COSTS 1,005,214 1,134,573 488,942 1,134,823 1,126,790 %-0.69

TOTAL FUND 101 23,016,636 23,990,124 11,971,968 24,385,650 23,258,750 %-3.05

1264120 89000-0 CAPITAL OUTLAY 9,419 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 9,419 0 0 0 0 %0.00

TOTAL FUND 126 9,419 0 0 0 0 %0.00

4014120 89000-0 CAPITAL OUTLAY 958,753 6,350,630 2,620,436 6,350,630 3,878,295 %-38.93

TOTAL NON-PERSONNEL COSTS 958,753 6,350,630 2,620,436 6,350,630 3,878,295 %-38.93

TOTAL FUND 401 958,753 6,350,630 2,620,436 6,350,630 3,878,295 %-38.93

4121 FD-EO-HAZMAT 132,382 1,575,539 1,073,167 1,576,315 247,998 %-84.26

1014121 50000-0 PERSONNEL SALARIES 66,550 68,002 31,329 68,576 69,482 %2.18
1014121 50400-0 GROUP HEALTH INSURANCE 10,331 11,343 11,343 11,343 11,683 %3.00
1014121 50415-0 GROUP LIFE INSURANCE 307 275 130 275 372 %35.27
1014121 50430-0 WORKERS COMP INSURANCE 392 400 400 400 408 %2.00
1014121 50500-0 RETIREMENT/MEDICARE TAX 24,794 26,049 11,966 26,251 26,192 %0.55

TOTAL PERSONNEL COSTS 102,374 106,069 55,168 106,845 108,137 %1.95

1014121 56030-0 EMPLOYEE PHYSICALS 0 21,600 0 21,600 16,000 %-25.93
1014121 63000-0 EQUIPMENT MAINTENANCE 0 864 0 864 500 %-42.13
1014121 70000-0 DUES & LICENSES 0 86 0 86 86 %0.00
1014121 72420-0 MEDICAL SUPPLIES & MATERIALS 1,152 7,995 1,170 7,995 4,000 %-49.97
1014121 72600-0 TRANSPORTATION 19,067 24,795 9,491 24,795 22,000 %-11.27
1014121 72700-0 SUPPLIES & MATERIALS 601 1,296 163 1,296 900 %-30.56
1014121 72740-0 SUP & MAT-FOAM/ABSORBANT 946 1,609 0 1,609 1,200 %-25.42

TOTAL NON-PERSONNEL COSTS 21,766 58,245 10,824 58,245 44,686 %-23.28

TOTAL FUND 101 124,140 164,314 65,992 165,090 152,823 %-6.99

4014121 89000-0 CAPITAL OUTLAY 8,242 1,411,225 1,007,175 1,411,225 95,175 %-93.26

TOTAL NON-PERSONNEL COSTS 8,242 1,411,225 1,007,175 1,411,225 95,175 %-93.26

TOTAL FUND 401 8,242 1,411,225 1,007,175 1,411,225 95,175 %-93.26

FD-TECHNICAL OPERATIONS 3,765,051 4,135,911 1,690,038 4,158,870 3,751,143 %-9.30

4131 FD-TO-COMMUNICATIONS 1,459,322 1,304,895 660,626 1,312,923 1,440,179 %10.37

1014131 50000-0 PERSONNEL SALARIES 735,919 739,647 340,469 745,656 755,163 %2.10
1014131 50050-0 SALARIES-HOLIDAY PAY 15,043 16,750 10,872 16,750 17,085 %2.00
1014131 50200-0 OVERTIME 67,755 41,041 26,097 41,041 41,862 %2.00
1014131 50400-0 GROUP HEALTH INSURANCE 77,244 90,516 90,516 90,516 93,228 %3.00
1014131 50415-0 GROUP LIFE INSURANCE 3,207 2,886 1,399 2,886 4,152 %43.87
1014131 50430-0 WORKERS COMP INSURANCE 4,253 4,189 4,189 4,189 4,272 %1.98
1014131 50500-0 RETIREMENT/MEDICARE TAX 263,867 261,567 123,567 263,586 262,144 %0.22
1014131 50900-0 ACCRUED SICK/ANNUAL LEAVE 150,265 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 1,317,553 1,156,596 597,109 1,164,624 1,177,906 %1.84
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1014131 63000-0 EQUIPMENT MAINTENANCE 9,880 10,180 7,407 10,180 10,180 %0.00
1014131 70000-0 DUES & LICENSES 432 897 864 897 853 %-4.91
1014131 70500-0 TELECOMMUNICATIONS 127,454 126,900 52,865 126,900 126,900 %0.00
1014131 72600-0 TRANSPORTATION 2,102 3,150 834 3,150 2,993 %-4.98
1014131 72700-0 SUPPLIES & MATERIALS 1,901 2,672 1,547 2,672 2,372 %-11.23

TOTAL NON-PERSONNEL COSTS 141,769 143,799 63,517 143,799 143,298 %-0.35

TOTAL FUND 101 1,459,322 1,300,395 660,626 1,308,423 1,321,204 %1.60

4014131 89000-0 CAPITAL OUTLAY 0 4,500 0 4,500 118,975 %2,543.89

TOTAL NON-PERSONNEL COSTS 0 4,500 0 4,500 118,975 %2,543.89

TOTAL FUND 401 0 4,500 0 4,500 118,975 %2,543.89

4132 FD-TO-FIRE PREVENTION 1,298,912 1,882,499 630,797 1,893,354 1,438,251 %-23.60

1014132 50000-0 PERSONNEL SALARIES 797,521 819,450 372,634 826,187 827,084 %0.93
1014132 50050-0 SALARIES-HOLIDAY PAY 191 192 0 192 196 %2.08
1014132 50200-0 OVERTIME 14,943 19,109 5,441 19,109 19,491 %2.00
1014132 50400-0 GROUP HEALTH INSURANCE 82,436 90,516 90,516 90,516 81,486 %-9.98
1014132 50415-0 GROUP LIFE INSURANCE 3,571 3,273 1,593 3,273 4,145 %26.64
1014132 50430-0 WORKERS COMP INSURANCE 4,610 4,749 4,749 4,749 4,789 %0.84
1014132 50500-0 RETIREMENT/MEDICARE TAX 262,273 277,458 125,861 279,830 275,278 %-0.79
1014132 50900-0 ACCRUED SICK/ANNUAL LEAVE 76,994 89,285 0 89,285 1,159 %-98.70

TOTAL PERSONNEL COSTS 1,242,539 1,304,032 600,794 1,313,141 1,213,628 %-6.93

1014132 60000-0 BUILDING MAINTENANCE 10 864 323 864 821 %-4.98
1014132 63000-0 EQUIPMENT MAINTENANCE 150 432 166 432 290 %-32.87
1014132 66000-0 JANITORIAL SUPPLIES & SERVICES 989 1,700 224 1,700 1,200 %-29.41
1014132 70000-0 DUES & LICENSES 740 1,200 300 1,200 800 %-33.33
1014132 70300-0 PRINTING & BINDING 421 432 333 432 432 %0.00
1014132 70700-0 TOURISM 2,355 7,773 2,483 7,773 6,000 %-22.81
1014132 70902-0 DUPLICATING EQUIPMENT EXPENSES 615 700 213 700 500 %-28.57
1014132 70907-0 CONTRACTUAL SERVICES 0 216 0 216 116 %-46.30
1014132 72600-0 TRANSPORTATION 39,025 40,239 23,382 40,239 40,239 %0.00
1014132 72700-0 SUPPLIES & MATERIALS 3,152 4,586 1,943 4,586 4,100 %-10.60

TOTAL NON-PERSONNEL COSTS 47,457 58,142 29,367 58,142 54,498 %-6.27

TOTAL FUND 101 1,289,996 1,362,174 630,161 1,371,283 1,268,126 %-6.90

1264132 70200-0 POSTAGE/SHIPPING CHARGES 121 0 0 0 0 %0.00
1264132 70765-0 TOURISM-PUBLIC EDUCATION 3,000 0 0 0 0 %0.00
1264132 70907-0 CONTRACTUAL SERVICES 80 0 0 0 0 %0.00
1264132 72700-0 SUPPLIES & MATERIALS 22 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 3,223 0 0 0 0 %0.00

TOTAL FUND 126 3,223 0 0 0 0 %0.00

1284132 70765-0 TOURISM-PUBLIC EDUCATION 0 10,000 0 10,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 10,000 0 10,000 0 %-100.00

TOTAL FUND 128 0 10,000 0 10,000 0 %-100.00

4014132 89000-0 CAPITAL OUTLAY 5,693 510,325 636 512,071 170,125 %-66.66

TOTAL NON-PERSONNEL COSTS 5,693 510,325 636 512,071 170,125 %-66.66

TOTAL FUND 401 5,693 510,325 636 512,071 170,125 %-66.66
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4133 FD-TO-TRAINING 1,006,817 948,517 398,615 952,593 872,713 %-7.99

1014133 50000-0 PERSONNEL SALARIES 387,924 400,720 171,944 403,910 389,958 %-2.69
1014133 50200-0 OVERTIME 17,196 10,000 648 10,000 10,200 %2.00
1014133 50300-0 PROMOTION COSTS 0 0 0 0 2,709 %100.00
1014133 50400-0 GROUP HEALTH INSURANCE 61,933 56,601 56,601 56,601 64,168 %13.37
1014133 50415-0 GROUP LIFE INSURANCE 1,652 1,624 752 1,624 2,082 %28.20
1014133 50430-0 WORKERS COMP INSURANCE 2,244 2,356 2,356 2,356 2,268 %-3.74
1014133 50500-0 RETIREMENT/MEDICARE TAX 75,729 61,137 40,053 62,023 114,957 %88.03
1014133 50900-0 ACCRUED SICK/ANNUAL LEAVE 101,609 0 0 0 57,028 %100.00

TOTAL PERSONNEL COSTS 648,287 532,438 272,354 536,514 643,370 %20.83

1014133 50600-0 TRAINING OF PERSONNEL 37,582 76,640 42,632 76,640 60,000 %-21.71
1014133 60000-0 BUILDING MAINTENANCE 17,040 25,000 3,137 25,000 20,000 %-20.00
1014133 63000-0 EQUIPMENT MAINTENANCE 544 10,000 59 10,000 4,000 %-60.00
1014133 66000-0 JANITORIAL SUPPLIES & SERVICES 896 1,896 345 1,896 1,475 %-22.20
1014133 67000-0 UTILITIES 19,941 22,779 9,276 22,779 21,000 %-7.81
1014133 70300-0 PRINTING & BINDING 0 180 0 180 90 %-50.00
1014133 70700-0 TOURISM 0 1,654 0 1,654 1,000 %-39.54
1014133 70902-0 DUPLICATING EQUIPMENT EXPENSES 817 1,800 150 1,800 1,100 %-38.89
1014133 70907-0 CONTRACTUAL SERVICES 16,510 17,079 7,521 17,079 16,500 %-3.39
1014133 72100-0 EQUIPMENT RENTAL 0 302 0 302 0 %-100.00
1014133 72600-0 TRANSPORTATION 9,585 10,800 5,770 10,800 9,300 %-13.89
1014133 72700-0 SUPPLIES & MATERIALS 5,663 12,250 2,899 12,250 10,000 %-18.37
1014133 72810-0 SUP & MAT-PROPANE 3,327 8,500 2,429 8,500 4,500 %-47.06
1014133 76140-0 EXT APP-BOY SCOUTS/AMERICA 153 178 0 178 178 %0.00

TOTAL NON-PERSONNEL COSTS 112,058 189,058 74,218 189,058 149,143 %-21.11

TOTAL FUND 101 760,345 721,496 346,572 725,572 792,513 %9.84

4014133 89000-0 CAPITAL OUTLAY 246,472 227,021 52,043 227,021 80,200 %-64.67

TOTAL NON-PERSONNEL COSTS 246,472 227,021 52,043 227,021 80,200 %-64.67

TOTAL FUND 401 246,472 227,021 52,043 227,021 80,200 %-64.67

FD-PARISHWIDE FIRE PROTECTION 1,710,359 1,858,851 429,878 1,858,851 1,865,470 %0.36

4190 FD-PARISHWIDE FIRE PROTECTION 1,710,359 1,858,851 429,878 1,858,851 1,865,470 %0.36

1054190 72600-0 TRANSPORTATION 22,304 0 0 0 0 %0.00
1054190 75000-0 BROUSSARD VFD 2% 62,413 62,413 0 62,413 62,413 %0.00
1054190 75100-0 CARENCRO VFD 2% 82,219 82,219 0 82,219 82,219 %0.00
1054190 75200-0 CITY OF LAFAYETTE 2% 538,350 538,351 0 538,351 538,351 %0.00
1054190 75300-0 DUSON VFD 2% 12,892 12,893 0 12,893 12,893 %0.00
1054190 75400-0 JUDICE VFD 2% 39,494 39,494 0 39,494 39,494 %0.00
1054190 75500-0 MILTON VFD 2% 38,633 38,633 0 38,633 38,633 %0.00
1054190 75600-0 SCOTT VFD 2% 85,040 85,040 0 85,040 85,040 %0.00
1054190 75700-0 YOUNGSVILLE VFD 2% 93,242 93,242 0 93,242 93,242 %0.00
1054190 76540-0 EXT APP-PARISHWDE COMM-OFFICER 29,873 0 0 0 0 %0.00
1054190 76550-1000 EXT APP-BROUSSARD VFD PAR APP 42,188 0 0 0 0 %0.00
1054190 76550-1001 EXT APP-CARENCRO VFD PAR APP 42,188 0 0 0 0 %0.00
1054190 76550-1002 EXT APP-CITY OF LAF APP 10,000 0 0 0 0 %0.00
1054190 76550-1003 EXT APP-DUSON VFD PAR APP 45,636 0 0 0 0 %0.00
1054190 76550-1004 EXT APP-JUDICE VFD PAR APP 61,576 0 0 0 0 %0.00
1054190 76550-1005 EXT APP-MILTON VFD PAR APP 63,933 0 0 0 0 %0.00
1054190 76550-1006 EXT APP-SCOTT VFD PAR APP 42,188 0 0 0 0 %0.00
1054190 76550-1007 EXT APP-YOUNGSVILLE VFD PAR AP 42,188 0 0 0 0 %0.00

171



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

FIRE DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

1054190 76560-0 EXT APP-PARISHWIDE FIRE INSPEC 36,321 0 0 0 0 %0.00
1054190 76561-0 EXT APP-PARWIDE DEPT REC CLERK 15,399 0 0 0 0 %0.00
1054190 76660-0 EXT APP-TOWER RENTAL 6,000 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 1,412,077 952,285 0 952,285 952,285 %0.00

TOTAL FUND 105 1,412,077 952,285 0 952,285 952,285 %0.00

2794190 51000-0 ADMINISTRATIVE COST 0 3,000 0 3,000 10,000 %233.33
2794190 70907-0 CONTRACTUAL SERVICES 10,515 16,020 6,345 16,020 16,020 %0.00
2794190 72600-0 TRANSPORTATION 17,041 40,000 18,741 40,000 40,000 %0.00
2794190 76540-0 EXT APP-PARISHWDE COMM-OFFICER 0 29,873 7,468 29,873 29,873 %0.00
2794190 76550-1000 EXT APP-BROUSSARD VFD PAR APP 29,134 71,322 50,228 71,322 71,322 %0.00
2794190 76550-1001 EXT APP-CARENCRO VFD PAR APP 29,134 71,322 50,228 71,322 71,322 %0.00
2794190 76550-1002 EXT APP-CITY OF LAF APP 10,000 10,000 8,750 10,000 10,000 %0.00
2794190 76550-1003 EXT APP-DUSON VFD PAR APP 40,939 116,522 53,090 116,522 116,522 %0.00
2794190 76550-1004 EXT APP-JUDICE VFD PAR APP 42,702 140,873 55,609 140,873 140,873 %0.00
2794190 76550-1005 EXT APP-MILTON VFD PAR APP 42,702 140,873 63,586 140,873 140,873 %0.00
2794190 76550-1006 EXT APP-SCOTT VFD PAR APP 29,134 71,322 50,228 71,322 71,322 %0.00
2794190 76550-1007 EXT APP-YOUNGSVILLE VFD PAR AP 29,134 71,322 50,228 71,322 71,322 %0.00
2794190 76550-1008 EXT APP-CITY OF LAF APP 0 25,000 0 25,000 25,000 %0.00
2794190 76560-0 EXT APP-PARISHWIDE FIRE INSPEC 0 36,321 9,080 36,321 36,321 %0.00
2794190 76561-0 EXT APP-PARWIDE DEPT REC CLERK 0 19,086 4,772 19,086 19,086 %0.00
2794190 76660-0 EXT APP-TOWER RENTAL 4,000 10,000 6,000 10,000 10,000 %0.00
2794190 80420-0 TAX DEDUCTIONS-RETIREMENT 13,847 33,710 (4,475) 33,710 33,329 %-1.13

TOTAL NON-PERSONNEL COSTS 298,282 906,566 429,878 906,566 913,185 %0.73

TOTAL FUND 279 298,282 906,566 429,878 906,566 913,185 %0.73

TOTAL FIRE DEPARTMENT 30,825,957 39,204,798 18,388,355 39,626,390 34,101,278 %-13.02
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

PUBLIC WORKS DEPARTMENT RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 5,458,640 6,147,023 2,505,678 6,192,528 6,227,816 %1.31

EMPLOYEE BENEFITS 949,465 1,095,619 1,083,851 1,095,619 1,122,132 %2.42

RETIREMENT SYSTEM 1,300,379 1,361,359 580,121 1,372,626 1,355,179 %-0.45

RETIREE HEALTH INS 46,251 33,860 33,860 33,860 29,063 %-14.17

ACCRUED SICK/ANNUAL 103,201 205,367 3,577 208,945 178,120 %-13.27

PURCHASED SERVICES 19,455,294 20,966,106 8,782,463 21,026,918 21,773,161 %3.85

MATERIALS & SUPPLIES 293,143 388,586 149,180 428,586 408,832 %5.21

EXTERNAL APPROPRIATIONS 23,562 54,551 11,781 54,551 24,000 %-56.00

UNINSURED LOSSES 159,953 82,340 - 82,340 100,672 %22.26

COGS PROD 4,594,318 5,319,126 2,506,124 5,319,126 5,319,126 %0.00

MISCELLANEOUS EXPENSE 520,405 508,929 211,367 511,629 510,498 %0.31

DEPRECIATION/AMORTIZATION 244,274 - 119,643 - - %0.00

CAPITAL OUTLAY 21,855,764 153,597,410 39,044,168 153,942,357 34,179,060 %-77.75

Total Expenditures 55,004,649 189,760,276 55,031,813 190,269,085 71,227,659 %-62.46
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PW-DIRECTOR'S OFFICE 287,351 434,887 177,716 439,359 387,509 %-10.89

5100 PW-DIRECTOR'S OFFICE 250,535 322,720 132,058 327,192 323,808 %0.34

4015100 50000-0 PERSONNEL SALARIES 176,232 181,365 83,514 182,770 199,842 %10.19
4015100 50400-0 GROUP HEALTH INSURANCE 20,662 22,686 22,686 22,686 23,366 %3.00
4015100 50415-0 GROUP LIFE INSURANCE 622 554 289 554 670 %20.94
4015100 50430-0 WORKERS COMP INSURANCE 934 979 979 979 1,079 %10.21
4015100 50500-0 RETIREMENT/MEDICARE TAX 46,085 47,703 21,821 48,070 52,880 %10.85
4015100 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 61,133 0 61,133 34,971 %-42.80

TOTAL PERSONNEL COSTS 244,535 314,420 129,289 316,192 312,808 %-0.51

4015100 50925-0 VEHICLE SUBSIDY LEASES 6,000 6,000 2,769 6,000 6,000 %0.00
4015100 77140-0 RESERVE-DIRECTOR'S 0 2,300 0 5,000 5,000 %117.39

TOTAL NON-PERSONNEL COSTS 6,000 8,300 2,769 11,000 11,000 %32.53

TOTAL FUND 401 250,535 322,720 132,058 327,192 323,808 %0.34

5200 PW-DIRECTOR'S OFFICE-C 36,816 112,167 45,658 112,167 63,701 %-43.21

2605200 50600-0 TRAINING OF PERSONNEL 0 1,200 0 1,200 1,200 %0.00
2605200 67000-0 UTILITIES 33,327 48,000 13,352 48,000 44,400 %-7.50
2605200 70123-614 OTHER INSURANCE PREMIUMS-RM 0 30,018 30,018 30,018 5,032 %-83.24
2605200 70200-0 POSTAGE/SHIPPING CHARGES 6 100 0 100 100 %0.00
2605200 70300-0 PRINTING & BINDING 0 100 0 100 100 %0.00
2605200 70500-0 TELECOMMUNICATIONS 1,350 4,500 712 4,500 4,500 %0.00
2605200 70800-0 TRAVEL & MEETINGS 157 3,000 389 3,000 3,000 %0.00
2605200 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,428 1,493 758 1,493 1,493 %0.00
2605200 72600-0 TRANSPORTATION 548 800 319 800 800 %0.00
2605200 72700-0 SUPPLIES & MATERIALS 0 600 110 600 600 %0.00
2605200 78000-0 UNINSURED LOSSES 0 22,356 0 22,356 2,476 %-88.92

TOTAL NON-PERSONNEL COSTS 36,816 112,167 45,658 112,167 63,701 %-43.21

TOTAL FUND 260 36,816 112,167 45,658 112,167 63,701 %-43.21

PW-CAPITAL IMPROVEMENTS-PROJ 14,388,110 115,746,992 33,443,079 116,516,538 32,152,060 %-72.22

5130 PW-CIP-PROJECTS 14,142,100 115,717,386 33,439,094 116,486,932 32,152,060 %-72.22

1055130 89000-0 CAPITAL OUTLAY 0 600,000 16,903 600,000 2,200,000 %266.67

TOTAL NON-PERSONNEL COSTS 0 600,000 16,903 600,000 2,200,000 %266.67

TOTAL FUND 105 0 600,000 16,903 600,000 2,200,000 %266.67

1265130 89000-0 CAPITAL OUTLAY 0 3,200,000 0 3,200,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 3,200,000 0 3,200,000 0 %-100.00

TOTAL FUND 126 0 3,200,000 0 3,200,000 0 %-100.00

1275130 89000-0 CAPITAL OUTLAY 1,070,838 40,173,651 21,308,145 40,173,651 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,070,838 40,173,651 21,308,145 40,173,651 0 %-100.00

TOTAL FUND 127 1,070,838 40,173,651 21,308,145 40,173,651 0 %-100.00

1895130 89000-0 CAPITAL OUTLAY 127,077 1,224,289 230 1,224,289 0 %-100.00

TOTAL NON-PERSONNEL COSTS 127,077 1,224,289 230 1,224,289 0 %-100.00

TOTAL FUND 189 127,077 1,224,289 230 1,224,289 0 %-100.00

2605130 89000-0 CAPITAL OUTLAY 5,071,292 23,468,512 2,696,833 23,444,175 3,720,000 %-84.15
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TOTAL NON-PERSONNEL COSTS 5,071,292 23,468,512 2,696,833 23,444,175 3,720,000 %-84.15

TOTAL FUND 260 5,071,292 23,468,512 2,696,833 23,444,175 3,720,000 %-84.15

2615130 76801-0 EXT APP-CITY OF SCOTT 0 30,551 0 30,551 0 %-100.00
2615130 89000-0 CAPITAL OUTLAY 292,666 5,191,484 432,837 5,191,484 0 %-100.00

TOTAL NON-PERSONNEL COSTS 292,666 5,222,035 432,837 5,222,035 0 %-100.00

TOTAL FUND 261 292,666 5,222,035 432,837 5,222,035 0 %-100.00

2735130 89000-0 CAPITAL OUTLAY 28,525 1,271,475 139 1,271,475 0 %-100.00

TOTAL NON-PERSONNEL COSTS 28,525 1,271,475 139 1,271,475 0 %-100.00

TOTAL FUND 273 28,525 1,271,475 139 1,271,475 0 %-100.00

2755130 89000-0 CAPITAL OUTLAY 320 5,393,985 679,811 5,393,985 0 %-100.00

TOTAL NON-PERSONNEL COSTS 320 5,393,985 679,811 5,393,985 0 %-100.00

TOTAL FUND 275 320 5,393,985 679,811 5,393,985 0 %-100.00

4015130 89000-0 CAPITAL OUTLAY 7,551,382 35,163,439 8,304,196 35,957,322 10,525,261 %-70.07

TOTAL NON-PERSONNEL COSTS 7,551,382 35,163,439 8,304,196 35,957,322 10,525,261 %-70.07

TOTAL FUND 401 7,551,382 35,163,439 8,304,196 35,957,322 10,525,261 %-70.07

6505130 89000-0 CAPITAL OUTLAY 0 0 0 0 7,206,799 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 7,206,799 %100.00

TOTAL FUND 650 0 0 0 0 7,206,799 %100.00

6515130 89000-0 CAPITAL OUTLAY 0 0 0 0 8,500,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 8,500,000 %100.00

TOTAL FUND 651 0 0 0 0 8,500,000 %100.00

5230 PW-CIP-PROJECTS-C 246,010 29,606 3,985 29,606 0 %-100.00

2605230 89000-0 CAPITAL OUTLAY 146,928 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 146,928 0 0 0 0 %0.00

TOTAL FUND 260 146,928 0 0 0 0 %0.00

2615230 89000-0 CAPITAL OUTLAY 99,082 29,606 3,985 29,606 0 %-100.00

TOTAL NON-PERSONNEL COSTS 99,082 29,606 3,985 29,606 0 %-100.00

TOTAL FUND 261 99,082 29,606 3,985 29,606 0 %-100.00

PW-CAPITAL IMPROVEMENTS-OTHER 5,496,826 17,239,938 3,330,908 17,180,656 3,733,115 %-78.35

5131 PW-CIP-ENGINEER/DESIGN/DEVELOP 1,647,035 5,961,769 1,588,961 5,971,669 1,417,270 %-76.23

2615131 50100-0 TEMPORARY EMPLOYEES 1,610 18,926 7,963 18,926 15,726 %-16.91
2615131 50500-0 RETIREMENT/MEDICARE TAX 496 1,447 2,453 2,453 100 %-93.09

TOTAL PERSONNEL COSTS 2,106 20,373 10,416 21,379 15,826 %-22.32

2615131 89000-0 CAPITAL OUTLAY 11,608 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 11,608 0 0 0 0 %0.00

TOTAL FUND 261 13,714 20,373 10,416 21,379 15,826 %-22.32

4015131 50000-0 PERSONNEL SALARIES 895,094 948,410 426,467 955,753 966,901 %1.95
4015131 50100-0 TEMPORARY EMPLOYEES 0 3,125 0 3,125 3,125 %0.00
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4015131 50200-0 OVERTIME 0 1,530 0 1,530 1,561 %2.03
4015131 50300-0 PROMOTION COSTS 0 17,509 0 17,509 0 %-100.00
4015131 50400-0 GROUP HEALTH INSURANCE 103,098 118,845 118,845 118,845 116,535 %-1.94
4015131 50415-0 GROUP LIFE INSURANCE 3,652 3,497 1,767 3,497 5,080 %45.27
4015131 50430-0 WORKERS COMP INSURANCE 4,746 5,135 5,135 5,135 5,223 %1.71
4015131 50500-0 RETIREMENT/MEDICARE TAX 196,000 204,668 91,281 206,219 204,138 %-0.26
4015131 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 56,820 %100.00

TOTAL PERSONNEL COSTS 1,202,590 1,302,719 643,495 1,311,613 1,359,383 %4.35

4015131 50600-0 TRAINING OF PERSONNEL 0 3,000 2,398 3,000 3,000 %0.00
4015131 50800-0 UNIFORMS 514 1,000 608 1,000 1,000 %0.00
4015131 63000-0 EQUIPMENT MAINTENANCE 1,349 3,300 550 3,300 2,000 %-39.39
4015131 70000-0 DUES & LICENSES 511 1,000 151 1,000 1,000 %0.00
4015131 70500-0 TELECOMMUNICATIONS 4,241 6,200 2,976 6,200 4,700 %-24.19
4015131 70800-0 TRAVEL & MEETINGS 0 1,700 275 1,700 700 %-58.82
4015131 72600-0 TRANSPORTATION 12,598 16,071 6,969 16,071 16,071 %0.00
4015131 72700-0 SUPPLIES & MATERIALS 7,101 7,700 5,190 7,700 7,700 %0.00
4015131 78000-0 UNINSURED LOSSES 12,748 4,068 0 4,068 5,890 %44.79
4015131 89000-0 CAPITAL OUTLAY 391,669 4,594,638 915,933 4,594,638 0 %-100.00

TOTAL NON-PERSONNEL COSTS 430,731 4,638,677 935,050 4,638,677 42,061 %-99.09

TOTAL FUND 401 1,633,321 5,941,396 1,578,545 5,950,290 1,401,444 %-76.41

5132 PW-CIP-RIGHT OF WAY 465,855 520,494 239,785 523,681 507,501 %-2.50

4015132 50000-0 PERSONNEL SALARIES 332,920 333,244 153,804 335,826 339,909 %2.00
4015132 50100-0 TEMPORARY EMPLOYEES 6,840 7,500 3,420 7,500 7,500 %0.00
4015132 50400-0 GROUP HEALTH INSURANCE 35,973 39,501 39,501 39,501 40,684 %2.99
4015132 50415-0 GROUP LIFE INSURANCE 1,381 1,239 650 1,239 2,023 %63.28
4015132 50430-0 WORKERS COMP INSURANCE 1,764 1,800 1,800 1,800 1,834 %1.89
4015132 50500-0 RETIREMENT/MEDICARE TAX 79,021 79,644 36,199 80,249 79,674 %0.04
4015132 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 42,082 0 42,082 21,593 %-48.69

TOTAL PERSONNEL COSTS 457,899 505,010 235,374 508,197 493,217 %-2.34

4015132 50600-0 TRAINING OF PERSONNEL 0 775 0 775 275 %-64.52
4015132 50800-0 UNIFORMS 852 1,655 0 1,655 955 %-42.30
4015132 70400-0 PUBLICATION & RECORDATION 4,680 4,700 2,275 4,700 4,700 %0.00
4015132 70500-0 TELECOMMUNICATIONS 153 3,200 81 3,200 3,200 %0.00
4015132 70902-0 DUPLICATING EQUIPMENT EXPENSES 264 254 144 254 254 %0.00
4015132 72600-0 TRANSPORTATION 1,684 4,000 1,602 4,000 4,000 %0.00
4015132 72700-0 SUPPLIES & MATERIALS 323 900 309 900 900 %0.00

TOTAL NON-PERSONNEL COSTS 7,956 15,484 4,411 15,484 14,284 %-7.75

TOTAL FUND 401 465,855 520,494 239,785 523,681 507,501 %-2.50

5133 PW-CIP-ESTIMATES/ADMIN 273,554 317,265 134,857 322,369 305,090 %-3.84

4015133 50000-0 PERSONNEL SALARIES 177,126 177,259 68,998 178,610 177,199 %-0.03
4015133 50100-0 TEMPORARY EMPLOYEES 0 2,375 0 2,375 2,375 %0.00
4015133 50200-0 OVERTIME 523 400 300 400 408 %2.00
4015133 50400-0 GROUP HEALTH INSURANCE 30,940 33,972 33,972 33,972 34,990 %3.00
4015133 50415-0 GROUP LIFE INSURANCE 735 659 269 659 1,045 %58.57
4015133 50430-0 WORKERS COMP INSURANCE 939 957 957 957 956 %-0.10
4015133 50500-0 RETIREMENT/MEDICARE TAX 24,167 24,471 9,085 24,646 22,963 %-6.16
4015133 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 3,577 3,578 10,054 %100.00

TOTAL PERSONNEL COSTS 234,430 240,093 117,158 245,197 249,990 %4.12
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4015133 70000-0 DUES & LICENSES 0 6,069 0 6,069 7,000 %15.34
4015133 70200-0 POSTAGE/SHIPPING CHARGES 1,205 1,700 1,602 1,700 2,900 %70.59
4015133 70300-0 PRINTING & BINDING 61 1,500 570 1,500 500 %-66.67
4015133 70400-0 PUBLICATION & RECORDATION 1,296 4,500 383 4,500 1,500 %-66.67
4015133 70500-0 TELECOMMUNICATIONS 182 5,200 95 5,200 1,200 %-76.92
4015133 70800-0 TRAVEL & MEETINGS 0 1,000 0 1,000 1,000 %0.00
4015133 70902-0 DUPLICATING EQUIPMENT EXPENSES 2,400 2,284 1,440 2,284 3,000 %31.35
4015133 70907-0 CONTRACTUAL SERVICES 22,592 38,000 8,904 38,000 24,000 %-36.84
4015133 72600-0 TRANSPORTATION 0 919 0 919 0 %-100.00
4015133 72700-0 SUPPLIES & MATERIALS 11,388 16,000 4,705 16,000 14,000 %-12.50

TOTAL NON-PERSONNEL COSTS 39,124 77,172 17,699 77,172 55,100 %-28.60

TOTAL FUND 401 273,554 317,265 134,857 322,369 305,090 %-3.84

5134 PW-CIP-PROJECT CONTROL 3,110,382 10,440,410 1,367,305 10,362,937 1,503,254 %-85.60

4015134 50000-0 PERSONNEL SALARIES 835,778 999,330 387,893 1,007,188 1,031,148 %3.18
4015134 50100-0 TEMPORARY EMPLOYEES 0 4,000 0 4,000 2,000 %-50.00
4015134 50200-0 OVERTIME 1,333 3,876 1,595 3,876 3,954 %2.01
4015134 50400-0 GROUP HEALTH INSURANCE 108,290 135,945 135,945 135,945 134,148 %-1.32
4015134 50415-0 GROUP LIFE INSURANCE 3,394 3,731 1,601 3,731 5,407 %44.92
4015134 50430-0 WORKERS COMP INSURANCE 4,954 5,477 5,477 5,477 5,568 %1.66
4015134 50500-0 RETIREMENT/MEDICARE TAX 231,039 256,931 107,065 258,900 258,723 %0.70
4015134 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 14,996 0 14,996 7,506 %-49.95

TOTAL PERSONNEL COSTS 1,184,788 1,424,286 639,576 1,434,113 1,448,454 %1.70

4015134 50600-0 TRAINING OF PERSONNEL 288 6,500 3,855 6,500 3,000 %-53.85
4015134 50800-0 UNIFORMS 770 800 0 800 800 %0.00
4015134 63000-0 EQUIPMENT MAINTENANCE 1,075 4,300 4,160 4,300 2,300 %-46.51
4015134 70000-0 DUES & LICENSES 1,040 1,800 710 1,800 1,800 %0.00
4015134 70332-0 PRINT & BIND-LCG STD SPECS 0 3,800 0 3,800 1,500 %-60.53
4015134 70500-0 TELECOMMUNICATIONS 7,594 10,000 3,397 10,000 8,500 %-15.00
4015134 70995-0 CONTR SERV-GPS COMMUN SVC 2,450 4,000 0 4,000 3,000 %-25.00
4015134 72600-0 TRANSPORTATION 24,609 29,845 13,093 29,845 30,000 %0.52
4015134 72700-0 SUPPLIES & MATERIALS 3,793 3,500 84 3,500 3,500 %0.00
4015134 78000-0 UNINSURED LOSSES 0 1,254 0 1,254 400 %-68.10
4015134 89000-0 CAPITAL OUTLAY 1,883,975 8,950,325 702,430 8,863,025 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,925,594 9,016,124 727,729 8,928,824 54,800 %-99.39

TOTAL FUND 401 3,110,382 10,440,410 1,367,305 10,362,937 1,503,254 %-85.60

PW-FACILITY MAINTENANCE 9,555,625 26,708,074 5,142,163 26,373,819 7,129,942 %-73.30

5141 PW-FM-ADMINISTRATION 1,748,312 2,850,540 658,470 2,762,545 1,113,666 %-60.93

1015141 50000-0 PERSONNEL SALARIES 209,706 239,263 98,496 241,117 243,457 %1.75
1015141 50200-0 OVERTIME 1,248 1,530 717 1,530 1,500 %-1.96
1015141 50400-0 GROUP HEALTH INSURANCE 30,940 45,315 45,315 45,315 46,673 %3.00
1015141 50415-0 GROUP LIFE INSURANCE 868 890 416 890 1,415 %58.99
1015141 50430-0 WORKERS COMP INSURANCE 1,111 1,293 1,293 1,293 1,316 %1.78
1015141 50500-0 RETIREMENT/MEDICARE TAX 58,930 63,071 27,660 63,556 63,748 %1.07

TOTAL PERSONNEL COSTS 302,803 351,362 173,897 353,701 358,109 %1.92

1015141 50600-0 TRAINING OF PERSONNEL 0 86 0 86 0 %-100.00
1015141 60000-0 BUILDING MAINTENANCE 21,410 25,284 18,438 25,284 27,784 %9.89
1015141 63000-0 EQUIPMENT MAINTENANCE 2,785 4,632 1,944 4,632 4,000 %-13.64
1015141 66000-0 JANITORIAL SUPPLIES & SERVICES 4,920 5,220 1,575 5,220 5,220 %0.00
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1015141 66020-0 JAN SUP & SERV-CONTRACT 44,050 48,542 18,625 48,542 48,000 %-1.12
1015141 67000-0 UTILITIES 0 3,500 92 3,500 1,500 %-57.14
1015141 70300-0 PRINTING & BINDING 97 108 0 108 75 %-30.56
1015141 70400-0 PUBLICATION & RECORDATION 636 750 498 750 750 %0.00
1015141 70500-0 TELECOMMUNICATIONS 127 4,500 1,618 4,500 500 %-88.89
1015141 70907-0 CONTRACTUAL SERVICES 2,154 8,178 589 8,178 107,500 %1,214.50
1015141 72100-0 EQUIPMENT RENTAL 113 129 0 129 100 %-22.48
1015141 72700-0 SUPPLIES & MATERIALS 2,024 3,219 1,796 3,219 2,600 %-19.23
1015141 78000-0 UNINSURED LOSSES 9,647 0 0 0 2,528 %100.00

TOTAL NON-PERSONNEL COSTS 87,963 104,148 45,175 104,148 200,557 %92.57

TOTAL FUND 101 390,766 455,510 219,072 457,849 558,666 %22.65

4015141 89000-0 CAPITAL OUTLAY 1,357,546 2,395,030 439,398 2,304,696 555,000 %-76.83

TOTAL NON-PERSONNEL COSTS 1,357,546 2,395,030 439,398 2,304,696 555,000 %-76.83

TOTAL FUND 401 1,357,546 2,395,030 439,398 2,304,696 555,000 %-76.83

5142 PW-FM-BUILDING  MAINTENANCE 478,875 610,118 279,508 613,038 612,758 %0.43

1015142 50000-0 PERSONNEL SALARIES 287,975 287,807 132,833 290,037 293,565 %2.00
1015142 50200-0 OVERTIME 1,512 1,500 209 1,500 1,500 %0.00
1015142 50400-0 GROUP HEALTH INSURANCE 41,165 45,201 45,201 45,201 46,555 %3.00
1015142 50415-0 GROUP LIFE INSURANCE 1,194 1,072 556 1,072 1,752 %63.43
1015142 50430-0 WORKERS COMP INSURANCE 1,524 1,554 1,554 1,554 1,585 %1.99
1015142 50500-0 RETIREMENT/MEDICARE TAX 89,038 89,097 41,064 89,787 90,859 %1.98
1015142 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 0 0 34,452 %100.00

TOTAL PERSONNEL COSTS 422,408 426,231 221,417 429,151 470,268 %10.33

1015142 50800-0 UNIFORMS 462 1,612 386 1,612 1,862 %15.51
1015142 60052-0 BUILD MAINT-CITY BUILDING 0 28,475 21,215 28,475 48,475 %70.24
1015142 63000-0 EQUIPMENT MAINTENANCE 838 1,555 550 1,555 1,450 %-6.75
1015142 72600-0 TRANSPORTATION 32,457 36,158 30,421 36,158 41,158 %13.83
1015142 72700-0 SUPPLIES & MATERIALS 9,155 10,094 5,519 10,094 10,344 %2.48
1015142 78000-0 UNINSURED LOSSES 13,581 3,993 0 3,993 39,201 %881.74
1015142 80771-0 MISC EXP-PY ADJUSTMENT (26) 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 56,467 81,887 58,091 81,887 142,490 %74.01

TOTAL FUND 101 478,875 508,118 279,508 511,038 612,758 %20.59

4015142 89000-0 CAPITAL OUTLAY 0 102,000 0 102,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 102,000 0 102,000 0 %-100.00

TOTAL FUND 401 0 102,000 0 102,000 0 %-100.00

5143 PW-FM-CITY HALL MAINTENANCE 1,004,250 2,995,492 950,501 2,996,369 1,859,565 %-37.92

1015143 50000-0 PERSONNEL SALARIES 85,230 89,052 30,729 89,746 90,806 %1.97
1015143 50200-0 OVERTIME 151 1,408 1,014 1,408 2,436 %73.01
1015143 50400-0 GROUP HEALTH INSURANCE 30,940 33,972 33,972 33,972 29,119 %-14.29
1015143 50415-0 GROUP LIFE INSURANCE 313 291 98 291 510 %75.26
1015143 50430-0 WORKERS COMP INSURANCE 472 481 481 481 491 %2.08
1015143 50500-0 RETIREMENT/MEDICARE TAX 23,308 23,620 9,545 23,803 23,989 %1.56
1015143 50900-0 ACCRUED SICK/ANNUAL LEAVE 19,917 19,742 0 19,742 0 %-100.00

TOTAL PERSONNEL COSTS 160,331 168,566 75,839 169,443 147,351 %-12.59

1015143 50800-0 UNIFORMS 0 1,000 0 1,000 500 %-50.00
1015143 60000-0 BUILDING MAINTENANCE 96,689 107,000 55,108 107,000 103,250 %-3.50
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1015143 63000-0 EQUIPMENT MAINTENANCE 16,588 54,524 23,781 54,524 55,524 %1.83
1015143 65000-0 GROUNDS MAINTENANCE 21,795 27,648 9,180 27,648 28,248 %2.17
1015143 66000-0 JANITORIAL SUPPLIES & SERVICES 10,585 12,442 4,104 12,442 11,000 %-11.59
1015143 67000-0 UTILITIES 253,382 300,000 143,615 300,000 290,000 %-3.33
1015143 70907-0 CONTRACTUAL SERVICES 124,056 121,392 60,350 121,392 121,392 %0.00
1015143 72700-0 SUPPLIES & MATERIALS 430 2,376 1,104 2,376 2,300 %-3.20

TOTAL NON-PERSONNEL COSTS 523,525 626,382 297,242 626,382 612,214 %-2.26

TOTAL FUND 101 683,856 794,948 373,081 795,825 759,565 %-4.45

4015143 89000-0 CAPITAL OUTLAY 320,394 2,200,544 577,420 2,200,544 1,100,000 %-50.01

TOTAL NON-PERSONNEL COSTS 320,394 2,200,544 577,420 2,200,544 1,100,000 %-50.01

TOTAL FUND 401 320,394 2,200,544 577,420 2,200,544 1,100,000 %-50.01

5144 PW-FM-ROSA PARKS TRANSP CTR 132,086 189,672 70,585 189,672 172,389 %-9.11

2035144 60000-0 BUILDING MAINTENANCE 32,080 50,957 15,227 50,957 39,957 %-21.59
2035144 63000-0 EQUIPMENT MAINTENANCE 8,638 32,149 8,958 32,149 32,449 %0.93
2035144 65000-0 GROUNDS MAINTENANCE 17,025 17,280 7,236 17,280 17,630 %2.03
2035144 66000-0 JANITORIAL SUPPLIES & SERVICES 2,149 5,184 1,324 5,184 5,000 %-3.55
2035144 66020-0 JAN SUP & SERV-CONTRACT 0 2,611 0 2,611 1,611 %-38.30
2035144 67000-0 UTILITIES 70,919 75,000 37,644 75,000 73,000 %-2.67
2035144 70907-0 CONTRACTUAL SERVICES 894 2,160 196 2,160 2,160 %0.00
2035144 72100-0 EQUIPMENT RENTAL 0 432 0 432 150 %-65.28
2035144 72700-0 SUPPLIES & MATERIALS 381 432 0 432 432 %0.00

TOTAL NON-PERSONNEL COSTS 132,086 186,205 70,585 186,205 172,389 %-7.42

TOTAL FUND 203 132,086 186,205 70,585 186,205 172,389 %-7.42

4015144 89000-0 CAPITAL OUTLAY 0 3,467 0 3,467 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 3,467 0 3,467 0 %-100.00

TOTAL FUND 401 0 3,467 0 3,467 0 %-100.00

5145 PW-FM-COURTHOUSE COMPLEX 3,831,951 13,418,589 1,895,054 13,418,589 1,947,308 %-85.49

1275145 89000-0 CAPITAL OUTLAY 93,978 6,137,712 0 6,137,712 0 %-100.00

TOTAL NON-PERSONNEL COSTS 93,978 6,137,712 0 6,137,712 0 %-100.00

TOTAL FUND 127 93,978 6,137,712 0 6,137,712 0 %-100.00

2645145 51000-0 ADMINISTRATIVE COST 87,418 87,418 0 87,418 87,418 %0.00
2645145 60000-0 BUILDING MAINTENANCE 116,213 139,840 36,694 139,840 154,840 %10.73
2645145 63000-0 EQUIPMENT MAINTENANCE 79,277 83,951 36,102 83,951 84,951 %1.19
2645145 65000-0 GROUNDS MAINTENANCE 13,200 13,600 5,610 13,600 13,875 %2.02
2645145 66000-0 JANITORIAL SUPPLIES & SERVICES 34,531 41,500 12,758 41,500 40,000 %-3.61
2645145 66020-0 JAN SUP & SERV-CONTRACT 311,300 314,800 134,237 314,800 321,100 %2.00
2645145 67000-0 UTILITIES 446,200 452,000 231,613 452,000 450,000 %-0.44
2645145 67010-0 UTILITIES-ADMIN BLDG 137,605 169,500 66,740 169,500 169,500 %0.00
2645145 67030-0 UTILITIES-CLERK'S OFFICE 1,816 1,300 461 1,300 1,300 %0.00
2645145 67040-0 UTILITIES-CLK OF CT ANNEX 7,045 5,000 2,250 5,000 5,000 %0.00
2645145 67070-0 UTILITIES-SHERIFF'S OFFICE 37,709 49,000 15,580 49,000 49,000 %0.00
2645145 70123-614 OTHER INSURANCE PREMIUMS-RM 84,404 121,117 121,117 121,117 218,419 %80.34
2645145 70500-0 TELECOMMUNICATIONS 484 2,000 1,042 2,000 2,000 %0.00
2645145 70907-0 CONTRACTUAL SERVICES 37,930 45,000 17,628 45,000 42,500 %-5.56
2645145 72700-0 SUPPLIES & MATERIALS 0 1,000 0 1,000 850 %-15.00
2645145 80420-0 TAX DEDUCTIONS-RETIREMENT 198,607 205,821 199,754 205,821 206,555 %0.36
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2645145 89000-0 CAPITAL OUTLAY 2,144,234 5,548,030 1,013,468 5,548,030 100,000 %-98.20

TOTAL NON-PERSONNEL COSTS 3,737,973 7,280,877 1,895,054 7,280,877 1,947,308 %-73.25

TOTAL FUND 264 3,737,973 7,280,877 1,895,054 7,280,877 1,947,308 %-73.25

5146 PW-FM-ADULT CORRECTIONAL CTR 1,643,394 4,561,006 871,288 4,310,191 711,500 %-84.40

1275146 89000-0 CAPITAL OUTLAY 553,777 70,788 0 70,788 0 %-100.00

TOTAL NON-PERSONNEL COSTS 553,777 70,788 0 70,788 0 %-100.00

TOTAL FUND 127 553,777 70,788 0 70,788 0 %-100.00

2625146 67000-0 UTILITIES 537,303 665,000 246,956 665,000 665,000 %0.00
2625146 70907-0 CONTRACTUAL SERVICES 19,500 25,000 7,500 25,000 22,500 %-10.00
2625146 76770-0 EXT APP-SHERIFF 23,562 24,000 11,781 24,000 24,000 %0.00
2625146 89000-0 CAPITAL OUTLAY 509,252 3,776,218 605,051 3,525,403 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,089,617 4,490,218 871,288 4,239,403 711,500 %-84.15

TOTAL FUND 262 1,089,617 4,490,218 871,288 4,239,403 711,500 %-84.15

5147 PW-FM-WAR MEMORIAL BUILDING 251,256 403,457 224,240 404,215 286,226 %-29.06

2675147 50000-0 PERSONNEL SALARIES 63,752 86,625 29,418 87,296 87,899 %1.47
2675147 50200-0 OVERTIME 305 510 0 510 450 %-11.76
2675147 50400-0 GROUP HEALTH INSURANCE 10,278 11,286 11,286 11,286 11,624 %2.99
2675147 50415-0 GROUP LIFE INSURANCE 180 161 84 161 264 %63.98
2675147 50430-0 WORKERS COMP INSURANCE 486 468 468 468 475 %1.50
2675147 50500-0 RETIREMENT/MEDICARE TAX 11,156 11,875 3,879 11,962 11,384 %-4.13
2675147 50900-0 ACCRUED SICK/ANNUAL LEAVE 31,205 43,679 0 43,679 0 %-100.00

TOTAL PERSONNEL COSTS 117,362 154,604 45,135 155,362 112,096 %-27.49

2675147 50800-0 UNIFORMS 0 600 0 600 450 %-25.00
2675147 60000-0 BUILDING MAINTENANCE 10,677 18,600 9,875 18,600 23,600 %26.88
2675147 63000-0 EQUIPMENT MAINTENANCE 11,084 14,758 7,835 14,758 15,023 %1.80
2675147 65000-0 GROUNDS MAINTENANCE 0 800 0 800 750 %-6.25
2675147 66000-0 JANITORIAL SUPPLIES & SERVICES 458 6,400 633 6,400 4,500 %-29.69
2675147 66020-0 JAN SUP & SERV-CONTRACT 0 5,000 0 5,000 5,000 %0.00
2675147 67000-0 UTILITIES 103,625 78,000 49,061 78,000 101,607 %30.27
2675147 70123-614 OTHER INSURANCE PREMIUMS-RM 5,734 8,208 8,208 8,208 9,125 %11.17
2675147 70907-0 CONTRACTUAL SERVICES 1,751 8,800 786 8,800 7,500 %-14.77
2675147 72700-0 SUPPLIES & MATERIALS 565 587 434 587 575 %-2.04
2675147 89000-0 CAPITAL OUTLAY 0 107,100 102,273 107,100 6,000 %-94.40

TOTAL NON-PERSONNEL COSTS 133,894 248,853 179,105 248,853 174,130 %-30.03

TOTAL FUND 267 251,256 403,457 224,240 404,215 286,226 %-29.06

5148 PW-FM-CHENIER CENTER 465,501 1,679,200 192,517 1,679,200 426,530 %-74.60

1015148 60000-0 BUILDING MAINTENANCE 112,309 129,600 44,823 129,600 132,200 %2.01
1015148 63000-0 EQUIPMENT MAINTENANCE 1,610 3,456 0 3,456 2,500 %-27.66
1015148 65000-0 GROUNDS MAINTENANCE 26,665 30,800 12,620 30,800 31,420 %2.01
1015148 66000-0 JANITORIAL SUPPLIES & SERVICES 114,580 117,900 49,905 117,900 120,260 %2.00
1015148 67000-0 UTILITIES 99,431 110,000 41,148 110,000 110,000 %0.00
1015148 70907-0 CONTRACTUAL SERVICES 29,251 33,432 14,490 33,432 30,000 %-10.27
1015148 72100-0 EQUIPMENT RENTAL 0 216 0 216 75 %-65.28
1015148 72700-0 SUPPLIES & MATERIALS 0 216 0 216 75 %-65.28

TOTAL NON-PERSONNEL COSTS 383,846 425,620 162,986 425,620 426,530 %0.21
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TOTAL FUND 101 383,846 425,620 162,986 425,620 426,530 %0.21

4015148 89000-0 CAPITAL OUTLAY 81,655 1,253,580 29,531 1,253,580 0 %-100.00

TOTAL NON-PERSONNEL COSTS 81,655 1,253,580 29,531 1,253,580 0 %-100.00

TOTAL FUND 401 81,655 1,253,580 29,531 1,253,580 0 %-100.00

PW-VEHICLE MAINTENANCE 7,227,679 8,186,009 3,821,392 8,204,900 8,189,937 %0.05

5161 PW-VM-ADMINISTRATION 693,363 580,528 285,872 582,484 550,301 %-5.21

7025161 50000-0 PERSONNEL SALARIES 207,034 214,295 84,880 215,955 217,974 %1.72
7025161 50200-0 OVERTIME 0 1,020 0 1,020 1,040 %1.96
7025161 50400-0 GROUP HEALTH INSURANCE 36,079 39,615 39,615 39,615 40,802 %3.00
7025161 50410-0 GROUP HEALTH INS-RETIREES 30,834 16,930 16,930 16,930 17,438 %3.00
7025161 50415-0 GROUP LIFE INSURANCE 855 797 359 797 1,232 %54.58
7025161 50430-0 WORKERS COMP INSURANCE 1,126 1,157 1,157 1,157 1,176 %1.64
7025161 50500-0 RETIREMENT/MEDICARE TAX 41,743 39,360 15,897 39,656 38,859 %-1.27

TOTAL PERSONNEL COSTS 317,671 313,174 158,838 315,130 318,521 %1.71

7025161 50600-0 TRAINING OF PERSONNEL 0 25,000 599 25,000 5,600 %-77.60
7025161 66000-0 JANITORIAL SUPPLIES & SERVICES 6,600 7,150 2,750 7,150 7,150 %0.00
7025161 67000-0 UTILITIES 105,840 120,000 57,741 120,000 120,000 %0.00
7025161 70123-614 OTHER INSURANCE PREMIUMS-RM 7,463 10,685 10,685 10,685 11,878 %11.17
7025161 70200-0 POSTAGE/SHIPPING CHARGES 1 300 0 300 150 %-50.00
7025161 70300-0 PRINTING & BINDING 0 800 0 800 200 %-75.00
7025161 70400-0 PUBLICATION & RECORDATION 1,531 5,000 1,910 5,000 3,500 %-30.00
7025161 70500-0 TELECOMMUNICATIONS 3,635 7,680 1,611 7,680 8,500 %10.68
7025161 70907-0 CONTRACTUAL SERVICES 2,580 20,500 1,495 20,500 5,500 %-73.17
7025161 71024-0 CONTR SERV-KPMG 35,000 0 0 0 0 %0.00
7025161 72600-0 TRANSPORTATION 3,784 5,740 2,421 5,740 8,000 %39.37
7025161 72700-0 SUPPLIES & MATERIALS 6,439 11,850 1,882 11,850 13,100 %10.55
7025161 78000-0 UNINSURED LOSSES 120,510 50,669 0 50,669 46,222 %-8.78
7025161 79001-0 COST/INV USED-VEH/HIRE PERMITS 0 1,980 0 1,980 1,980 %0.00
7025161 80100-0 DEPRECIATION-GEN GOV'T 82,309 0 45,940 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 375,692 267,354 127,034 267,354 231,780 %-13.31

TOTAL FUND 702 693,363 580,528 285,872 582,484 550,301 %-5.21

5162 PW-VM-MECHANICAL REPAIR SHOP 1,331,208 1,522,808 657,704 1,535,217 1,619,155 %6.33

7025162 50000-0 PERSONNEL SALARIES 848,365 918,184 327,887 925,274 928,806 %1.16
7025162 50200-0 OVERTIME 6,676 12,000 3,144 12,000 12,240 %2.00
7025162 50400-0 GROUP HEALTH INSURANCE 170,170 203,889 203,889 203,889 221,741 %8.76
7025162 50415-0 GROUP LIFE INSURANCE 3,461 3,415 1,343 3,415 5,905 %72.91
7025162 50430-0 WORKERS COMP INSURANCE 4,631 4,957 4,957 4,957 5,018 %1.23
7025162 50500-0 RETIREMENT/MEDICARE TAX 202,505 201,236 75,959 202,705 192,809 %-4.19
7025162 50900-0 ACCRUED SICK/ANNUAL LEAVE 10,305 23,735 0 23,735 12,724 %-46.39

TOTAL PERSONNEL COSTS 1,246,113 1,367,416 617,179 1,375,975 1,379,243 %0.86

7025162 50600-0 TRAINING OF PERSONNEL 3,025 15,000 0 15,000 5,000 %-66.67
7025162 50800-0 UNIFORMS 10,603 20,000 1,249 20,000 15,000 %-25.00
7025162 60000-0 BUILDING MAINTENANCE 9,071 29,350 8,218 29,350 19,350 %-34.07
7025162 63000-0 EQUIPMENT MAINTENANCE 4,859 15,000 110 15,000 13,000 %-13.33
7025162 66000-0 JANITORIAL SUPPLIES & SERVICES 4,276 6,500 2,632 6,500 7,500 %15.38
7025162 70000-0 DUES & LICENSES 606 900 217 900 650 %-27.78
7025162 70300-0 PRINTING & BINDING 0 500 0 500 250 %-50.00
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7025162 70500-0 TELECOMMUNICATIONS 0 1,000 0 1,000 1,000 %0.00
7025162 70907-0 CONTRACTUAL SERVICES 11,870 18,100 7,747 18,100 20,500 %13.26
7025162 72600-0 TRANSPORTATION 13,209 20,662 8,080 20,662 20,662 %0.00
7025162 72700-0 SUPPLIES & MATERIALS 15,777 13,500 6,398 13,500 15,000 %11.11
7025162 89000-0 CAPITAL OUTLAY 11,799 14,880 5,874 18,730 122,000 %719.89

TOTAL NON-PERSONNEL COSTS 85,095 155,392 40,525 159,242 239,912 %54.39

TOTAL FUND 702 1,331,208 1,522,808 657,704 1,535,217 1,619,155 %6.33

5163 PW-VM-SERVICE STATION 505,533 678,104 331,374 681,424 621,164 %-8.40

7025163 50000-0 PERSONNEL SALARIES 304,723 361,955 141,011 364,681 358,031 %-1.08
7025163 50200-0 OVERTIME 12,745 11,000 7,468 11,000 11,220 %2.00
7025163 50300-0 PROMOTION COSTS 0 17,310 0 17,310 17,539 %1.32
7025163 50400-0 GROUP HEALTH INSURANCE 82,436 96,216 96,216 96,216 104,970 %9.10
7025163 50415-0 GROUP LIFE INSURANCE 1,178 1,266 563 1,266 2,098 %65.72
7025163 50430-0 WORKERS COMP INSURANCE 1,908 1,928 1,928 1,928 1,936 %0.41
7025163 50500-0 RETIREMENT/MEDICARE TAX 78,571 83,841 34,274 84,435 78,003 %-6.96

TOTAL PERSONNEL COSTS 481,561 573,516 281,460 576,836 573,797 %0.05

7025163 63000-0 EQUIPMENT MAINTENANCE 5,444 12,000 3,437 12,000 12,000 %0.00
7025163 70600-0 TESTING EXPENSE 3,742 5,200 1,591 5,200 5,000 %-3.85
7025163 72600-0 TRANSPORTATION 9,488 18,367 3,410 18,367 18,367 %0.00
7025163 72700-0 SUPPLIES & MATERIALS 2,426 10,000 1,323 10,000 7,000 %-30.00
7025163 89000-0 CAPITAL OUTLAY 2,872 59,021 40,153 59,021 5,000 %-91.53

TOTAL NON-PERSONNEL COSTS 23,972 104,588 49,914 104,588 47,367 %-54.71

TOTAL FUND 702 505,533 678,104 331,374 681,424 621,164 %-8.40

5164 PW-VM-PARTS/SUPPLIES 4,697,575 5,404,569 2,546,442 5,405,775 5,399,317 %-0.10

7025164 50000-0 PERSONNEL SALARIES 118,622 118,838 53,816 119,759 121,214 %2.00
7025164 50200-0 OVERTIME (226) 1,000 174 1,000 1,020 %2.00
7025164 50300-0 PROMOTION COSTS 0 5,638 0 5,638 0 %-100.00
7025164 50400-0 GROUP HEALTH INSURANCE 20,556 22,572 22,572 22,572 23,248 %2.99
7025164 50415-0 GROUP LIFE INSURANCE 499 443 228 443 723 %63.21
7025164 50430-0 WORKERS COMP INSURANCE 629 642 642 642 656 %2.18
7025164 50500-0 RETIREMENT/MEDICARE TAX 36,569 36,796 16,645 37,081 37,516 %1.96

TOTAL PERSONNEL COSTS 176,649 185,929 94,077 187,135 184,377 %-0.83

7025164 50600-0 TRAINING OF PERSONNEL 0 6,500 0 6,500 4,500 %-30.77
7025164 70200-0 POSTAGE/SHIPPING CHARGES 65 500 170 500 300 %-40.00
7025164 70300-0 PRINTING & BINDING 0 300 0 300 0 %-100.00
7025164 72600-0 TRANSPORTATION 3,267 5,740 1,807 5,740 5,740 %0.00
7025164 72700-0 SUPPLIES & MATERIALS 355 600 208 600 400 %-33.33
7025164 79000-0 COST OF INVENTORY USED 4,516,063 5,200,000 2,449,984 5,200,000 5,200,000 %0.00
7025164 80361-0 INVENTORY SHRINKAGE 1,176 5,000 196 5,000 4,000 %-20.00

TOTAL NON-PERSONNEL COSTS 4,520,926 5,218,640 2,452,365 5,218,640 5,214,940 %-0.07

TOTAL FUND 702 4,697,575 5,404,569 2,546,442 5,405,775 5,399,317 %-0.10

PW-CNG STATION 152,285 272,466 128,728 372,466 247,453 %-9.18

5165 PW-CNG-FAST FILL STATION 152,285 272,466 128,728 372,466 247,453 %-9.18

5515165 63000-0 EQUIPMENT MAINTENANCE 6,208 45,000 37,014 145,000 25,000 %-44.44
5515165 67000-0 UTILITIES 22,855 30,000 8,147 30,000 29,000 %-3.33
5515165 70123-614 OTHER INSURANCE PREMIUMS-RM 7,294 10,227 10,227 10,227 11,314 %10.63
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5515165 70200-0 POSTAGE/SHIPPING CHARGES 0 150 0 150 50 %-66.67
5515165 70500-0 TELECOMMUNICATIONS 1,713 3,000 854 3,000 3,000 %0.00
5515165 70907-0 CONTRACTUAL SERVICES 4,022 10,000 0 10,000 5,000 %-50.00
5515165 70915-0 CONTR SERV-CREDIT CARD EXP 8,539 12,000 4,929 12,000 12,000 %0.00
5515165 79010-0 PRODUCTION FUEL 78,255 117,146 56,140 117,146 117,146 %0.00
5515165 80450-0 EXCISE TAX-FEDERAL 1,737 7,400 1,977 7,400 7,400 %0.00
5515165 80451-0 EXCISE TAX-STATE 21,662 37,543 9,440 37,543 37,543 %0.00

TOTAL NON-PERSONNEL COSTS 152,285 272,466 128,728 372,466 247,453 %-9.18

TOTAL FUND 551 152,285 272,466 128,728 372,466 247,453 %-9.18

PW-ENVIRONMENTAL QUALITY 17,896,773 21,171,910 8,987,827 21,181,347 19,387,643 %-8.43

1240 PW-EQ-MOSQUITO CONTROL 1,213,528 1,220,531 391,746 1,220,531 1,019,535 %-16.47

2711240 51000-0 ADMINISTRATIVE COST 13,506 15,000 0 15,000 14,000 %-6.67
2711240 70123-614 OTHER INSURANCE PREMIUMS-RM 22 31 31 31 35 %12.90
2711240 70300-0 PRINTING & BINDING 0 4,000 0 4,000 4,000 %0.00
2711240 70400-0 PUBLICATION & RECORDATION 0 500 0 500 500 %0.00
2711240 70800-0 TRAVEL & MEETINGS 0 1,000 0 1,000 1,000 %0.00
2711240 70907-0 CONTRACTUAL SERVICES 1,200,000 1,200,000 391,715 1,200,000 1,000,000 %-16.67

TOTAL NON-PERSONNEL COSTS 1,213,528 1,220,531 391,746 1,220,531 1,019,535 %-16.47

TOTAL FUND 271 1,213,528 1,220,531 391,746 1,220,531 1,019,535 %-16.47

5170 PW-EQ-ADMINISTRATION 729,700 2,919,562 1,207,582 2,915,777 689,438 %-76.39

5505170 50000-0 PERSONNEL SALARIES 83,460 107,772 47,735 108,582 106,635 %-1.06
5505170 50200-0 OVERTIME 1,154 2,150 905 2,150 2,193 %2.00
5505170 50400-0 GROUP HEALTH INSURANCE 20,662 22,686 22,686 22,686 23,366 %3.00
5505170 50410-0 GROUP HEALTH INS-RETIREES 15,417 16,930 16,930 16,930 11,625 %-31.33
5505170 50415-0 GROUP LIFE INSURANCE 346 401 195 401 535 %33.42
5505170 50430-0 WORKERS COMP INSURANCE 564 582 582 582 576 %-1.03
5505170 50500-0 RETIREMENT/MEDICARE TAX 12,660 14,796 6,261 14,901 13,812 %-6.65

TOTAL PERSONNEL COSTS 134,263 165,317 95,294 166,232 158,742 %-3.98

5505170 50600-0 TRAINING OF PERSONNEL 2,014 3,000 1,647 3,000 3,000 %0.00
5505170 51000-0 ADMINISTRATIVE COST 370,382 370,000 0 370,000 448,000 %21.08
5505170 56050-0 RECYCLING 23,549 27,000 14,804 27,000 25,000 %-7.41
5505170 60000-0 BUILDING MAINTENANCE 2,355 3,500 1,441 3,500 1,500 %-57.14
5505170 67000-0 UTILITIES 2,344 7,100 1,255 7,100 3,100 %-56.34
5505170 70000-0 DUES & LICENSES 268 450 268 450 450 %0.00
5505170 70123-614 OTHER INSURANCE PREMIUMS-RM 3,227 4,620 4,620 4,620 5,136 %11.17
5505170 70200-0 POSTAGE/SHIPPING CHARGES 49 50 6 50 50 %0.00
5505170 70300-0 PRINTING & BINDING 0 400 267 400 400 %0.00
5505170 70400-0 PUBLICATION & RECORDATION 210 350 0 350 350 %0.00
5505170 70500-0 TELECOMMUNICATIONS 14,508 14,000 6,876 14,000 14,000 %0.00
5505170 70765-0 TOURISM-PUBLIC EDUCATION 72 15,000 2,664 15,000 10,000 %-33.33
5505170 70902-0 DUPLICATING EQUIPMENT EXPENSES 949 1,248 598 1,248 1,248 %0.00
5505170 70907-0 CONTRACTUAL SERVICES 12,451 20,413 2,614 20,413 15,413 %-24.49
5505170 72600-0 TRANSPORTATION 401 1,149 170 1,149 1,149 %0.00
5505170 72700-0 SUPPLIES & MATERIALS 558 3,400 1,355 3,400 1,900 %-44.12
5505170 80100-0 DEPRECIATION-GEN GOV'T 161,965 0 73,703 0 0 %0.00
5505170 80731-0 OTHER SERVICES-DONATIONS 135 865 0 865 0 %-100.00
5505170 89000-0 CAPITAL OUTLAY 0 2,281,700 1,000,000 2,277,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 595,437 2,754,245 1,112,288 2,749,545 530,696 %-80.73
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TOTAL FUND 550 729,700 2,919,562 1,207,582 2,915,777 689,438 %-76.39

5171 PW-EQ-CODE ENFORCEMENT 13,509,745 13,949,188 6,002,547 13,952,618 14,972,595 %7.34

5505171 50000-0 PERSONNEL SALARIES 323,148 375,055 151,722 377,940 379,280 %1.13
5505171 50200-0 OVERTIME 2,129 1,500 539 1,500 1,530 %2.00
5505171 50220-0 OVERTIME-HHOLD HAZ WASTE DAY 2,662 3,452 3,055 3,452 3,315 %-3.97
5505171 50400-0 GROUP HEALTH INSURANCE 66,913 73,473 73,473 73,473 69,803 %-5.00
5505171 50415-0 GROUP LIFE INSURANCE 1,348 1,398 647 1,398 2,307 %65.02
5505171 50430-0 WORKERS COMP INSURANCE 2,034 2,023 2,023 2,023 2,048 %1.24
5505171 50500-0 RETIREMENT/MEDICARE TAX 59,219 66,121 28,997 66,666 71,686 %8.42

TOTAL PERSONNEL COSTS 457,453 523,022 260,456 526,452 529,969 %1.33

5505171 50600-0 TRAINING OF PERSONNEL 299 2,500 1,414 2,500 2,000 %-20.00
5505171 50800-0 UNIFORMS 182 1,500 31 1,500 500 %-66.67
5505171 52000-0 LEGAL FEES 0 5,000 0 5,000 5,000 %0.00
5505171 56100-0 SOLID WASTE 12,083,919 12,000,000 5,438,673 12,000,000 13,500,000 %12.50
5505171 70200-0 POSTAGE/SHIPPING CHARGES 2,567 3,800 1,436 3,800 2,800 %-26.32
5505171 70300-0 PRINTING & BINDING 242 2,100 437 2,100 1,100 %-47.62
5505171 70400-0 PUBLICATION & RECORDATION 130,928 130,000 43,155 130,000 100,000 %-23.08
5505171 70500-0 TELECOMMUNICATIONS 8,915 10,000 4,722 10,000 9,000 %-10.00
5505171 70907-0 CONTRACTUAL SERVICES 394,137 259,000 159,786 259,000 319,000 %23.17
5505171 70923-0 CONTR SERV-HHOLD HAZ WASTE DAY 121,610 619,171 87,001 619,171 165,000 %-73.35
5505171 70992-0 CONTR SERV-PUBLIC INFO PROGRAM 0 55,824 0 55,824 10,000 %-82.09
5505171 72600-0 TRANSPORTATION 8,169 16,071 4,268 16,071 10,071 %-37.33
5505171 72700-0 SUPPLIES & MATERIALS 743 4,200 1,168 4,200 2,200 %-47.62
5505171 78000-0 UNINSURED LOSSES 3,467 0 0 0 3,955 %100.00
5505171 80700-0 BAD DEBT EXPENSE 297,114 250,000 0 250,000 250,000 %0.00
5505171 89000-0 CAPITAL OUTLAY 0 67,000 0 67,000 62,000 %-7.46

TOTAL NON-PERSONNEL COSTS 13,052,292 13,426,166 5,742,091 13,426,166 14,442,626 %7.57

TOTAL FUND 550 13,509,745 13,949,188 6,002,547 13,952,618 14,972,595 %7.34

5172 PW-EQ-REGULATORY COMPLIANCE 484,601 559,722 301,899 562,520 482,049 %-13.88

5505172 50000-0 PERSONNEL SALARIES 240,787 304,773 134,900 307,078 303,463 %-0.43
5505172 50100-0 TEMPORARY EMPLOYEES 126 880 0 880 880 %0.00
5505172 50200-0 OVERTIME 2,248 1,800 920 1,000 1,020 %-43.33
5505172 50400-0 GROUP HEALTH INSURANCE 51,549 56,601 56,601 56,601 46,555 %-17.75
5505172 50415-0 GROUP LIFE INSURANCE 991 1,134 559 1,134 1,793 %58.11
5505172 50430-0 WORKERS COMP INSURANCE 1,697 1,647 1,647 1,647 1,639 %-0.49
5505172 50500-0 RETIREMENT/MEDICARE TAX 62,644 65,846 29,194 66,327 64,846 %-1.52
5505172 50900-0 ACCRUED SICK/ANNUAL LEAVE 41,774 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 401,816 432,681 223,821 434,667 420,196 %-2.89

5505172 50600-0 TRAINING OF PERSONNEL 6,124 8,000 2,015 8,000 8,000 %0.00
5505172 50800-0 UNIFORMS 1,039 1,500 633 1,500 1,500 %0.00
5505172 67000-0 UTILITIES 1,275 1,400 661 1,400 1,400 %0.00
5505172 70200-0 POSTAGE/SHIPPING CHARGES 433 500 217 500 500 %0.00
5505172 70300-0 PRINTING & BINDING 86 400 85 400 400 %0.00
5505172 70600-0 TESTING EXPENSE 5,612 1,300 0 1,300 1,300 %0.00
5505172 70765-0 TOURISM-PUBLIC EDUCATION 4,342 9,188 4,154 10,000 8,000 %-12.93
5505172 70906-0 REGULATORY FEES & PENALTIES 1,948 2,000 0 2,000 2,000 %0.00
5505172 70907-0 CONTRACTUAL SERVICES 1,344 4,320 263 4,320 3,320 %-23.15
5505172 70922-0 CONTR SERV-HAZMAT MITIGATION 3,025 70,000 60,000 70,000 10,000 %-85.71
5505172 72600-0 TRANSPORTATION 15,379 20,433 6,512 20,433 20,433 %0.00

186



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

PUBLIC WORKS DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

5505172 72700-0 SUPPLIES & MATERIALS 958 3,000 786 3,000 2,000 %-33.33
5505172 72770-0 SUP & MAT-LANDFILL MAINT 1,420 5,000 2,752 5,000 3,000 %-40.00
5505172 89000-0 CAPITAL OUTLAY 39,800 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 82,785 127,041 78,078 127,853 61,853 %-51.31

TOTAL FUND 550 484,601 559,722 301,899 562,520 482,049 %-13.88

5173 PW-EQ-SOLID WASTE-RECYCLING 1,523,361 1,512,298 673,204 1,513,206 1,645,952 %8.84

1285173 50000-0 PERSONNEL SALARIES 1,664 0 0 0 0 %0.00
1285173 50100-0 TEMPORARY EMPLOYEES 1,131 0 0 0 0 %0.00
1285173 50200-0 OVERTIME 5,627 0 0 0 0 %0.00
1285173 50415-0 GROUP LIFE INSURANCE 7 0 0 0 0 %0.00
1285173 50500-0 RETIREMENT/MEDICARE TAX 322 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 8,751 0 0 0 0 %0.00

1285173 70765-0 TOURISM-PUBLIC EDUCATION 15,800 0 0 0 0 %0.00
1285173 70907-0 CONTRACTUAL SERVICES 42,858 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 58,658 0 0 0 0 %0.00

TOTAL FUND 128 67,409 0 0 0 0 %0.00

5505173 50000-0 PERSONNEL SALARIES 85,063 95,625 44,134 96,366 97,538 %2.00
5505173 50100-0 TEMPORARY EMPLOYEES 8,808 17,000 3,591 17,000 17,000 %0.00
5505173 50200-0 OVERTIME 6,126 8,500 182 8,500 8,670 %2.00
5505173 50400-0 GROUP HEALTH INSURANCE 10,278 11,286 11,286 11,286 11,624 %2.99
5505173 50415-0 GROUP LIFE INSURANCE 388 355 179 355 583 %64.23
5505173 50430-0 WORKERS COMP INSURANCE 507 516 516 516 526 %1.94
5505173 50500-0 RETIREMENT/MEDICARE TAX 22,275 23,213 10,251 23,380 21,998 %-5.23

TOTAL PERSONNEL COSTS 133,445 156,495 70,139 157,403 157,939 %0.92

5505173 50600-0 TRAINING OF PERSONNEL 2,098 5,500 2,529 5,500 5,500 %0.00
5505173 56050-0 RECYCLING 1,302,298 1,303,000 586,228 1,303,000 1,453,000 %11.51
5505173 66000-0 JANITORIAL SUPPLIES & SERVICES 2,693 4,100 1,380 4,100 3,100 %-24.39
5505173 70000-0 DUES & LICENSES 550 700 687 700 700 %0.00
5505173 70200-0 POSTAGE/SHIPPING CHARGES 26 200 12 200 200 %0.00
5505173 70230-0 POSTAGE/SHIP-LITTER PROGRAM 0 100 0 100 100 %0.00
5505173 70300-0 PRINTING & BINDING 598 800 0 800 800 %0.00
5505173 70400-0 PUBLICATION & RECORDATION 0 400 0 400 400 %0.00
5505173 70540-0 TELECOMM-LITTER PROGRAM 461 100 0 100 100 %0.00
5505173 70765-0 TOURISM-PUBLIC EDUCATION 6,811 25,290 6,231 25,290 12,000 %-52.55
5505173 70800-0 TRAVEL & MEETINGS 21 1,000 0 1,000 500 %-50.00
5505173 70902-0 DUPLICATING EQUIPMENT EXPENSES 538 700 321 700 700 %0.00
5505173 70907-0 CONTRACTUAL SERVICES 1,813 2,200 1,149 2,200 2,200 %0.00
5505173 70914-0 CONTR SERV-COURT COST/CITATION 0 100 0 100 100 %0.00
5505173 72600-0 TRANSPORTATION 2,903 5,613 2,440 5,613 5,613 %0.00
5505173 72700-0 SUPPLIES & MATERIALS 1,697 6,000 2,088 6,000 3,000 %-50.00

TOTAL NON-PERSONNEL COSTS 1,322,507 1,355,803 603,065 1,355,803 1,488,013 %9.75

TOTAL FUND 550 1,455,952 1,512,298 673,204 1,513,206 1,645,952 %8.84

5174 PW-EQ-SOLID WASTE-COMPOSTING 435,412 933,309 408,367 939,395 550,774 %-40.99

5505174 50000-0 PERSONNEL SALARIES 113,509 152,202 69,645 153,381 155,246 %2.00
5505174 50200-0 OVERTIME 5,724 8,530 2,600 8,530 8,701 %2.00
5505174 50400-0 GROUP HEALTH INSURANCE 25,748 28,272 28,272 28,272 29,119 %3.00
5505174 50415-0 GROUP LIFE INSURANCE 527 566 298 566 928 %63.96
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5505174 50430-0 WORKERS COMP INSURANCE 823 821 821 821 838 %2.07
5505174 50500-0 RETIREMENT/MEDICARE TAX 24,631 27,623 12,591 27,830 27,192 %-1.56

TOTAL PERSONNEL COSTS 170,962 218,014 114,227 219,400 222,024 %1.84

5505174 50600-0 TRAINING OF PERSONNEL 0 1,000 199 1,000 1,000 %0.00
5505174 50800-0 UNIFORMS 1,544 1,900 245 1,900 1,900 %0.00
5505174 60000-0 BUILDING MAINTENANCE 1,334 1,500 3 1,500 1,500 %0.00
5505174 63000-0 EQUIPMENT MAINTENANCE 0 450 0 450 450 %0.00
5505174 66000-0 JANITORIAL SUPPLIES & SERVICES 242 300 0 300 300 %0.00
5505174 67000-0 UTILITIES 3,034 3,500 1,579 3,500 3,500 %0.00
5505174 70300-0 PRINTING & BINDING 506 1,000 58 1,000 1,000 %0.00
5505174 70500-0 TELECOMMUNICATIONS 489 2,300 750 2,300 800 %-65.22
5505174 70906-0 REGULATORY FEES & PENALTIES 1,628 1,700 0 1,700 1,700 %0.00
5505174 70907-0 CONTRACTUAL SERVICES 71,934 129,100 86,368 89,100 79,100 %-38.73
5505174 70993-0 CONTR SERV-BAG HANDLING 35,609 183,109 8,075 183,109 50,000 %-72.69
5505174 72600-0 TRANSPORTATION 82,035 69,500 26,528 109,500 109,500 %57.55
5505174 72700-0 SUPPLIES & MATERIALS 1,000 1,000 777 1,000 1,000 %0.00
5505174 89000-0 CAPITAL OUTLAY 65,095 318,936 169,558 323,636 77,000 %-75.86

TOTAL NON-PERSONNEL COSTS 264,450 715,295 294,140 719,995 328,750 %-54.04

TOTAL FUND 550 435,412 933,309 408,367 939,395 550,774 %-40.99

5175 PW-EQ-ADJUDICATION BUREAU 426 77,300 2,482 77,300 27,300 %-64.68

5505175 52000-0 LEGAL FEES 426 10,000 2,477 10,000 10,000 %0.00
5505175 70200-0 POSTAGE/SHIPPING CHARGES 0 3,000 5 3,000 3,000 %0.00
5505175 70300-0 PRINTING & BINDING 0 1,300 0 1,300 1,300 %0.00
5505175 70400-0 PUBLICATION & RECORDATION 0 3,000 0 3,000 3,000 %0.00
5505175 70907-0 CONTRACTUAL SERVICES 0 60,000 0 60,000 10,000 %-83.33

TOTAL NON-PERSONNEL COSTS 426 77,300 2,482 77,300 27,300 %-64.68

TOTAL FUND 550 426 77,300 2,482 77,300 27,300 %-64.68

TOTAL PUBLIC WORKS DEPARTMENT 55,004,649 189,760,276 55,031,813 190,269,085 71,227,659 %-62.46
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ANNUAL BUDGET BY DEPARTMENT

DRAINAGE DEPARTMENT RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 2,933,681 3,701,101 1,421,905 3,728,594 3,837,604 %3.69

EMPLOYEE BENEFITS 688,954 739,153 731,801 739,153 799,203 %8.12

RETIREMENT SYSTEM 670,390 772,943 306,351 778,568 747,913 %-3.24

RETIREE HEALTH INS 35,973 16,930 16,930 16,930 17,438 %3.00

ACCRUED SICK/ANNUAL 137,483 81,559 67 81,559 49,008 %-39.91

PURCHASED SERVICES 6,621,287 9,790,315 1,913,057 9,465,315 4,340,465 %-55.67

MATERIALS & SUPPLIES 945,874 1,183,739 505,244 1,183,739 1,183,739 %0.00

EXTERNAL APPROPRIATIONS 25,000 25,000 25,000 25,000 25,000 %0.00

UNINSURED LOSSES 294,406 173,075 - 173,075 219,981 %27.10

MISCELLANEOUS EXPENSE 376,640 391,970 374,414 391,970 396,713 %1.21

CAPITAL OUTLAY 2,450,606 5,578,167 1,088,273 5,584,942 7,453,050 %33.61

Total Expenditures 15,180,294 22,453,952 6,383,042 22,168,845 19,070,114 %-15.07
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DR-DIRECTOR'S OFFICE 177,380 311,707 157,625 313,782 324,733 %4.18

5101 DR-DIRECTOR'S OFFICE 177,380 311,707 157,625 313,782 324,733 %4.18

2735101 50000-0 PERSONNEL SALARIES 124,506 217,096 99,621 218,778 226,438 %4.30
2735101 50400-0 GROUP HEALTH INSURANCE 10,331 22,629 22,629 22,629 23,307 %3.00
2735101 50415-0 GROUP LIFE INSURANCE 480 714 373 714 932 %30.53
2735101 50430-0 WORKERS COMP INSURANCE 0 1,172 1,172 1,172 1,222 %4.27
2735101 50500-0 RETIREMENT/MEDICARE TAX 36,063 51,332 23,297 51,725 53,203 %3.64

TOTAL PERSONNEL COSTS 171,380 292,943 147,092 295,018 305,102 %4.15

2735101 50925-0 VEHICLE SUBSIDY LEASES 6,000 6,000 2,769 6,000 6,000 %0.00
2735101 70123-614 OTHER INSURANCE PREMIUMS-RM 0 7,764 7,764 7,764 8,631 %11.17
2735101 77140-0 RESERVE-DIRECTOR'S 0 5,000 0 5,000 5,000 %0.00

TOTAL NON-PERSONNEL COSTS 6,000 18,764 10,533 18,764 19,631 %4.62

TOTAL FUND 273 177,380 311,707 157,625 313,782 324,733 %4.18

DR-OPERATIONS DIVISION 15,002,914 22,142,245 6,225,417 21,855,063 18,745,381 %-15.34

5121 DR-OP-ADMINISTRATION 2,232 91,933 37,367 98,708 26,000 %-71.72

4015121 89000-0 CAPITAL OUTLAY 2,232 91,933 37,367 98,708 26,000 %-71.72

TOTAL NON-PERSONNEL COSTS 2,232 91,933 37,367 98,708 26,000 %-71.72

TOTAL FUND 401 2,232 91,933 37,367 98,708 26,000 %-71.72

5122 DR-OP-DRAINAGE 8,808,027 14,203,634 3,084,954 13,878,634 10,937,255 %-23.00

1015122 62010-0 COULEE MAINT-CLEARING 1,458,760 2,183,133 640,800 1,858,133 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,458,760 2,183,133 640,800 1,858,133 0 %-100.00

TOTAL FUND 101 1,458,760 2,183,133 640,800 1,858,133 0 %-100.00

1055122 89000-0 CAPITAL OUTLAY 0 0 0 0 2,391,050 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 2,391,050 %100.00

TOTAL FUND 105 0 0 0 0 2,391,050 %100.00

2615122 62010-0 COULEE MAINT-CLEARING 603,107 654,000 4,050 654,000 0 %-100.00

2615122 62020-0
COULEE MAINT-UNIMPROVED
COULEE 649,627 700,000 168,210 700,000 0 %-100.00

2615122 69180-0 CONTR SERV-DEBRIS CLEARANCE 59,090 250,000 116,400 250,000 250,000 %0.00
2615122 71019-0 COULEE MAINT-EARTHEN INSPECT 0 250,000 0 250,000 0 %-100.00
2615122 72700-0 SUPPLIES & MATERIALS 198,091 227,000 98,970 227,000 227,000 %0.00
2615122 76800-0 EXT APP-SOIL & WATER CONSER 25,000 25,000 25,000 25,000 25,000 %0.00
2615122 80420-0 TAX DEDUCTIONS-RETIREMENT 283,271 293,319 284,906 293,319 294,608 %0.44
2615122 89000-0 CAPITAL OUTLAY 980,196 2,238,529 98,982 2,238,529 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,798,382 4,637,848 796,518 4,637,848 796,608 %-82.82

TOTAL FUND 261 2,798,382 4,637,848 796,518 4,637,848 796,608 %-82.82

2735122 50100-0 TEMPORARY EMPLOYEES 15,390 20,000 13,571 20,000 20,000 %0.00
2735122 50500-0 RETIREMENT/MEDICARE TAX 1,177 1,530 1,038 1,530 127 %-91.70

TOTAL PERSONNEL COSTS 16,567 21,530 14,609 21,530 20,127 %-6.52

2735122 62500-0 DRAINAGE MAINT PROJ SUMMARY 2,952,282 3,276,728 638,461 3,231,728 0 %-100.00
2735122 70907-0 CONTRACTUAL SERVICES 20,489 1,150,021 11,695 1,195,021 2,644,365 %129.94
2735122 80420-0 TAX DEDUCTIONS-RETIREMENT 93,369 93,651 89,508 93,651 97,105 %3.69
2735122 89000-0 CAPITAL OUTLAY 0 15,502 13,793 15,502 0 %-100.00
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TOTAL NON-PERSONNEL COSTS 3,066,140 4,535,902 753,457 4,535,902 2,741,470 %-39.56

TOTAL FUND 273 3,082,707 4,557,432 768,066 4,557,432 2,761,597 %-39.40

4015122 89000-0 CAPITAL OUTLAY 1,468,178 2,825,221 879,570 2,825,221 4,988,000 %76.55

TOTAL NON-PERSONNEL COSTS 1,468,178 2,825,221 879,570 2,825,221 4,988,000 %76.55

TOTAL FUND 401 1,468,178 2,825,221 879,570 2,825,221 4,988,000 %76.55

5221 DR-OP-ADMINISTRATION-C 427,918 422,185 188,020 424,138 407,107 %-3.57

2605221 50000-0 PERSONNEL SALARIES 255,924 0 0 0 0 %0.00
2605221 50200-0 OVERTIME 786 0 0 0 0 %0.00
2605221 50400-0 GROUP HEALTH INSURANCE 41,165 0 0 0 0 %0.00
2605221 50415-0 GROUP LIFE INSURANCE 1,062 0 0 0 0 %0.00
2605221 50430-0 WORKERS COMP INSURANCE 1,352 0 0 0 0 %0.00
2605221 50500-0 RETIREMENT/MEDICARE TAX 49,641 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 349,930 0 0 0 0 %0.00

2605221 50600-0 TRAINING OF PERSONNEL 1,744 0 0 0 0 %0.00
2605221 69100-0 RAILROAD CROSSINGS MAINTENANCE 15,533 0 0 0 0 %0.00
2605221 70000-0 DUES & LICENSES 150 0 0 0 0 %0.00
2605221 70200-0 POSTAGE/SHIPPING CHARGES 75 0 0 0 0 %0.00
2605221 70400-0 PUBLICATION & RECORDATION 210 0 0 0 0 %0.00
2605221 70500-0 TELECOMMUNICATIONS 46,453 0 0 0 0 %0.00
2605221 70902-0 DUPLICATING EQUIPMENT EXPENSES 3,325 0 0 0 0 %0.00
2605221 70907-0 CONTRACTUAL SERVICES 4,714 0 0 0 0 %0.00
2605221 72600-0 TRANSPORTATION 2,280 0 0 0 0 %0.00
2605221 72700-0 SUPPLIES & MATERIALS 3,504 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 77,988 0 0 0 0 %0.00

TOTAL FUND 260 427,918 0 0 0 0 %0.00

2615221 50000-0 PERSONNEL SALARIES 0 208,792 82,526 210,417 213,179 %2.10
2615221 50400-0 GROUP HEALTH INSURANCE 0 45,258 45,258 45,258 52,485 %15.97
2615221 50415-0 GROUP LIFE INSURANCE 0 776 349 776 1,324 %70.62
2615221 50430-0 WORKERS COMP INSURANCE 0 1,127 1,127 1,127 1,151 %2.13
2615221 50500-0 RETIREMENT/MEDICARE TAX 0 43,131 17,815 43,459 43,067 %-0.15

TOTAL PERSONNEL COSTS 0 299,084 147,075 301,037 311,206 %4.05

2615221 50600-0 TRAINING OF PERSONNEL 0 2,500 624 2,500 0 %-100.00
2615221 50800-0 UNIFORMS 0 200 0 200 200 %0.00
2615221 69100-0 RAILROAD CROSSINGS MAINTENANCE 0 24,700 2,114 24,700 0 %-100.00
2615221 70000-0 DUES & LICENSES 0 500 150 500 500 %0.00
2615221 70200-0 POSTAGE/SHIPPING CHARGES 0 300 60 300 300 %0.00
2615221 70400-0 PUBLICATION & RECORDATION 0 1,050 573 1,050 1,050 %0.00
2615221 70500-0 TELECOMMUNICATIONS 0 61,560 29,006 61,560 61,560 %0.00
2615221 70800-0 TRAVEL & MEETINGS 0 4,000 0 4,000 4,000 %0.00
2615221 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 2,509 1,706 2,509 2,509 %0.00
2615221 70907-0 CONTRACTUAL SERVICES 0 8,000 2,357 8,000 8,000 %0.00
2615221 72600-0 TRANSPORTATION 0 10,332 1,274 10,332 10,332 %0.00
2615221 72700-0 SUPPLIES & MATERIALS 0 7,450 3,081 7,450 7,450 %0.00

TOTAL NON-PERSONNEL COSTS 0 123,101 40,945 123,101 95,901 %-22.10

TOTAL FUND 261 0 422,185 188,020 424,138 407,107 %-3.57

5222 DR-OP-DRAINAGE-C 5,272,750 6,681,870 2,580,188 6,707,264 6,639,538 %-0.63
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1265222 89000-0 CAPITAL OUTLAY 0 348,161 0 348,161 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 348,161 0 348,161 0 %-100.00

TOTAL FUND 126 0 348,161 0 348,161 0 %-100.00

2615222 50000-0 PERSONNEL SALARIES 1,894,000 2,361,714 939,654 2,379,966 2,398,139 %1.54
2615222 50100-0 TEMPORARY EMPLOYEES 44,644 70,000 43,140 70,000 70,000 %0.00
2615222 50200-0 OVERTIME 79,632 49,980 10,772 49,980 50,980 %2.00
2615222 50300-0 PROMOTION COSTS 0 32,083 0 32,083 50,165 %56.36
2615222 50400-0 GROUP HEALTH INSURANCE 438,034 486,666 486,666 486,666 501,248 %3.00
2615222 50410-0 GROUP HEALTH INS-RETIREES 35,973 16,930 16,930 16,930 17,438 %3.00
2615222 50415-0 GROUP LIFE INSURANCE 7,884 8,684 3,872 8,684 14,466 %66.58
2615222 50430-0 WORKERS COMP INSURANCE 12,377 12,620 12,620 12,620 12,955 %2.65
2615222 50500-0 RETIREMENT/MEDICARE TAX 484,042 544,199 220,903 548,139 518,638 %-4.70
2615222 50900-0 ACCRUED SICK/ANNUAL LEAVE 137,483 24,961 67 24,961 16,403 %-34.29

TOTAL PERSONNEL COSTS 3,134,069 3,607,837 1,734,624 3,630,029 3,650,432 %1.18

2615222 50600-0 TRAINING OF PERSONNEL 1,208 4,500 1,574 4,500 4,500 %0.00
2615222 50800-0 UNIFORMS 9,196 13,000 691 13,000 13,000 %0.00
2615222 51000-0 ADMINISTRATIVE COST 390,000 390,000 0 390,000 390,000 %0.00
2615222 60000-0 BUILDING MAINTENANCE 1,940 9,000 130 9,000 9,000 %0.00

2615222 62020-0
COULEE MAINT-UNIMPROVED
COULEE 22,000 100,000 22,000 100,000 100,000 %0.00

2615222 63000-0 EQUIPMENT MAINTENANCE 2,899 5,000 219 5,000 5,000 %0.00
2615222 66000-0 JANITORIAL SUPPLIES & SERVICES 942 1,200 387 1,200 1,200 %0.00
2615222 67000-0 UTILITIES 13,009 19,000 4,622 19,000 19,000 %0.00
2615222 69151-0 DRAINAGE FACILITIES MAINT 0 100,000 1,630 100,000 200,000 %100.00
2615222 70000-0 DUES & LICENSES 466 1,100 247 1,100 1,100 %0.00
2615222 70200-0 POSTAGE/SHIPPING CHARGES 112 700 84 700 700 %0.00
2615222 70400-0 PUBLICATION & RECORDATION 1,698 3,500 645 3,500 3,500 %0.00
2615222 70500-0 TELECOMMUNICATIONS 1,460 2,500 0 2,500 0 %-100.00
2615222 70800-0 TRAVEL & MEETINGS 153 1,500 0 1,500 0 %-100.00
2615222 70907-0 CONTRACTUAL SERVICES 358,684 506,000 245,682 506,000 606,000 %19.76
2615222 71020-0 COULEE MAINT-CONCRETE INSPECT 0 50,000 0 50,000 0 %-100.00
2615222 72100-0 EQUIPMENT RENTAL 23,260 60,000 38,116 60,000 60,000 %0.00
2615222 72600-0 TRANSPORTATION 684,852 832,210 348,332 832,210 832,210 %0.00
2615222 72700-0 SUPPLIES & MATERIALS 10,940 11,000 5,670 11,000 11,000 %0.00
2615222 78000-0 UNINSURED LOSSES 294,372 121,520 0 121,520 219,981 %81.02

TOTAL NON-PERSONNEL COSTS 1,817,191 2,231,730 670,029 2,231,730 2,476,191 %10.95

TOTAL FUND 261 4,951,260 5,839,567 2,404,653 5,861,759 6,126,623 %4.92

2735222 50000-0 PERSONNEL SALARIES 158,547 334,465 63,854 337,101 342,965 %2.54
2735222 50200-0 OVERTIME 8,696 0 145 145 0 %0.00
2735222 50400-0 GROUP HEALTH INSURANCE 118,780 96,216 96,216 96,216 110,841 %15.20
2735222 50415-0 GROUP LIFE INSURANCE 487 1,246 265 1,246 2,348 %88.44
2735222 50430-0 WORKERS COMP INSURANCE 1,872 1,808 1,808 1,808 1,856 %2.65
2735222 50500-0 RETIREMENT/MEDICARE TAX 33,108 60,407 13,247 60,828 54,905 %-9.11

TOTAL PERSONNEL COSTS 321,490 494,142 175,535 497,344 512,915 %3.80

TOTAL FUND 273 321,490 494,142 175,535 497,344 512,915 %3.80

5223 DR-OP-ENGINEERING-C 491,987 742,623 334,888 746,319 735,481 %-0.96

2605223 78000-0 UNINSURED LOSSES 34 0 0 0 0 %0.00
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TOTAL NON-PERSONNEL COSTS 34 0 0 0 0 %0.00

TOTAL FUND 260 34 0 0 0 0 %0.00

2735223 50000-0 PERSONNEL SALARIES 351,556 406,971 168,622 410,124 465,738 %14.44
2735223 50400-0 GROUP HEALTH INSURANCE 51,549 56,601 56,601 56,601 69,980 %23.64
2735223 50415-0 GROUP LIFE INSURANCE 1,434 1,483 692 1,483 2,573 %73.50
2735223 50430-0 WORKERS COMP INSURANCE 2,147 2,153 2,153 2,153 2,515 %16.81
2735223 50500-0 RETIREMENT/MEDICARE TAX 66,359 72,344 30,051 72,887 77,973 %7.78
2735223 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 56,598 0 56,598 32,605 %-42.39

TOTAL PERSONNEL COSTS 473,045 596,150 258,119 599,846 651,384 %9.27

2735223 50600-0 TRAINING OF PERSONNEL 75 100 (25) 100 100 %0.00
2735223 50800-0 UNIFORMS 397 400 243 400 400 %0.00
2735223 63000-0 EQUIPMENT MAINTENANCE 4,799 13,000 8,723 13,000 13,000 %0.00
2735223 70000-0 DUES & LICENSES 280 400 400 400 400 %0.00
2735223 70200-0 POSTAGE/SHIPPING CHARGES 3 50 0 50 50 %0.00
2735223 72600-0 TRANSPORTATION 10,514 18,027 7,163 18,027 18,027 %0.00
2735223 72700-0 SUPPLIES & MATERIALS 2,840 4,120 1,704 4,120 4,120 %0.00
2735223 78000-0 UNINSURED LOSSES 0 51,555 0 51,555 0 %-100.00
2735223 89000-0 CAPITAL OUTLAY 0 58,821 58,561 58,821 48,000 %-18.40

TOTAL NON-PERSONNEL COSTS 18,908 146,473 76,769 146,473 84,097 %-42.59

TOTAL FUND 273 491,953 742,623 334,888 746,319 735,481 %-0.96

TOTAL DRAINAGE DEPARTMENT 15,180,294 22,453,952 6,383,042 22,168,845 19,070,114 %-15.07
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TRAFFIC,�ROADS�AND�BRIDGES�DEPARTMENT�
�
Traffic,�Roads,�and�Bridges�(TRB)�was�created�as�a�separate�department�in�January�2020�as�part�of�the�restructuring�of�Public�

Works.��The�department�is�primarily�responsible�for�construction�and/or�maintenance�of�parishͲwide�roads�and�bridges�
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goods�through�transportation�modes�of�walking,�biking,�and�auto�use�throughout�the�Parish.��

�

� �



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

TRAFFIC, ROADS AND BRIDGES DEPARTMENT RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 4,985,688 5,810,931 2,267,717 5,851,030 6,324,948 %8.85

EMPLOYEE BENEFITS 902,277 1,104,569 1,093,369 1,104,569 1,197,788 %8.44

RETIREMENT SYSTEM 1,018,540 1,130,771 439,753 1,138,880 1,081,895 %-4.32

RETIREE HEALTH INS 5,139 16,930 16,930 16,930 17,438 %3.00

ACCRUED SICK/ANNUAL 207,144 142,016 9,843 142,016 48,090 %-66.14

PURCHASED SERVICES 5,237,407 4,412,125 2,000,489 4,413,717 4,895,028 %10.94

MATERIALS & SUPPLIES 1,968,022 2,230,354 958,924 2,230,354 2,145,374 %-3.81

UNINSURED LOSSES 572,478 679,886 - 679,886 1,587,817 %133.54

MISCELLANEOUS EXPENSE 359,629 376,561 361,839 376,561 379,020 %0.65

CAPITAL OUTLAY 3,078,728 17,665,193 915,737 17,665,193 4,923,425 %-72.13

RESERVES - 141,289 - 141,289 - %-100.00

Total Expenditures 18,335,052 33,710,625 8,064,601 33,760,425 22,600,823 %-32.96
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RB-DIRECTOR'S OFFICE 317,664 308,784 147,443 310,673 319,939 %3.61

1211 RB-SMALL BUSINESS SUPT SER 53,993 53,605 14,443 53,974 62,850 %17.25

1011211 50000-0 PERSONNEL SALARIES 39,119 39,149 7,529 39,475 42,084 %7.50
1011211 50400-0 GROUP HEALTH INSURANCE 5,139 5,643 5,643 5,643 11,683 %107.04
1011211 50415-0 GROUP LIFE INSURANCE 162 146 32 146 314 %115.07
1011211 50430-0 WORKERS COMP INSURANCE 207 211 211 211 227 %7.58
1011211 50500-0 RETIREMENT/MEDICARE TAX 5,352 5,364 1,018 5,407 5,450 %1.60

TOTAL PERSONNEL COSTS 49,979 50,513 14,433 50,882 59,758 %18.30

1011211 50600-0 TRAINING OF PERSONNEL 0 200 0 200 200 %0.00
1011211 70200-0 POSTAGE/SHIPPING CHARGES 0 79 0 79 79 %0.00
1011211 70300-0 PRINTING & BINDING 0 65 0 65 65 %0.00
1011211 70314-0 PRINT & BIND-DELTA SIGMA 3,998 2,500 0 2,500 2,500 %0.00
1011211 70400-0 PUBLICATION & RECORDATION 0 25 0 25 25 %0.00
1011211 70500-0 TELECOMMUNICATIONS 16 180 10 180 180 %0.00
1011211 72700-0 SUPPLIES & MATERIALS 0 43 0 43 43 %0.00

TOTAL NON-PERSONNEL COSTS 4,014 3,092 10 3,092 3,092 %0.00

TOTAL FUND 101 53,993 53,605 14,443 53,974 62,850 %17.25

5102 RB-DIRECTOR'S OFFICE 263,671 255,179 133,000 256,699 257,089 %0.75

2605102 50000-0 PERSONNEL SALARIES 168,488 173,526 79,897 174,871 181,997 %4.88
2605102 50400-0 GROUP HEALTH INSURANCE 20,662 16,986 16,986 16,986 17,495 %3.00
2605102 50410-0 GROUP HEALTH INS-RETIREES 5,139 16,930 16,930 16,930 17,438 %3.00
2605102 50415-0 GROUP LIFE INSURANCE 611 544 284 544 653 %20.04
2605102 50430-0 WORKERS COMP INSURANCE 244 937 937 937 983 %4.91
2605102 50500-0 RETIREMENT/MEDICARE TAX 23,006 23,772 10,518 23,947 23,569 %-0.85
2605102 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 5,727 0 5,727 1,309 %-77.14

TOTAL PERSONNEL COSTS 218,150 238,422 125,552 239,942 243,444 %2.11

2605102 50925-0 VEHICLE SUBSIDY LEASES 6,000 7,000 2,769 7,000 7,000 %0.00
2605102 70123-614 OTHER INSURANCE PREMIUMS-RM 29,551 4,526 4,526 4,526 1,645 %-63.65
2605102 77140-0 RESERVE-DIRECTOR'S 0 4,203 0 4,203 5,000 %18.96
2605102 89000-0 CAPITAL OUTLAY 9,970 1,028 153 1,028 0 %-100.00

TOTAL NON-PERSONNEL COSTS 45,521 16,757 7,448 16,757 13,645 %-18.57

TOTAL FUND 260 263,671 255,179 133,000 256,699 257,089 %0.75

RB-OPERATIONS DIVISION 6,529,998 10,600,807 3,452,466 10,621,306 10,310,536 %-2.74

5124 RB-OP-ROADS/BRIDGES 1,764,782 4,770,926 955,769 4,770,926 3,306,495 %-30.69

1015124 69050-0 CONTR SERV-CENTRAL PARKS 14,528 23,760 11,897 23,760 45,000 %89.39

TOTAL NON-PERSONNEL COSTS 14,528 23,760 11,897 23,760 45,000 %89.39

TOTAL FUND 101 14,528 23,760 11,897 23,760 45,000 %89.39

2595124 70990-0 CONTR SERV-INTRSTATE GRASS CUT 0 0 0 0 192,500 %100.00
2595124 71017-0 CONTR SERV-PROJECT GEAUX MOW 0 0 0 0 427,500 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 620,000 %100.00

TOTAL FUND 259 0 0 0 0 620,000 %100.00

2605124 69150-0 ROADSIDE VEGETATION MAINT 61,155 250,000 39,885 250,000 125,000 %-50.00
2605124 70990-0 CONTR SERV-INTRSTATE GRASS CUT 99,988 150,000 0 150,000 57,500 %-61.67
2605124 71017-0 CONTR SERV-PROJECT GEAUX MOW 504,111 400,000 280,720 400,000 22,500 %-94.38
2605124 78000-0 UNINSURED LOSSES 0 252,122 0 252,122 0 %-100.00

200



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

TRAFFIC, ROADS AND BRIDGES DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

2605124 80420-0 TAX DEDUCTIONS-RETIREMENT 359,629 372,358 361,839 372,358 374,020 %0.45
2605124 89000-0 CAPITAL OUTLAY 220,995 2,013,759 93,361 2,013,759 590,975 %-70.65

TOTAL NON-PERSONNEL COSTS 1,245,878 3,438,239 775,805 3,438,239 1,169,995 %-65.97

TOTAL FUND 260 1,245,878 3,438,239 775,805 3,438,239 1,169,995 %-65.97

4015124 89000-0 CAPITAL OUTLAY 504,376 1,308,927 168,067 1,308,927 1,471,500 %12.42

TOTAL NON-PERSONNEL COSTS 504,376 1,308,927 168,067 1,308,927 1,471,500 %12.42

TOTAL FUND 401 504,376 1,308,927 168,067 1,308,927 1,471,500 %12.42

5125 RB-OP-DOWNTOWN WORK CREW 23,436 49,919 28,148 50,145 40,442 %-18.98

2605125 50000-0 PERSONNEL SALARIES 12,235 29,548 11,822 29,748 26,223 %-11.25
2605125 50200-0 OVERTIME 56 306 148 306 312 %1.96
2605125 50400-0 GROUP HEALTH INSURANCE 5,139 11,343 11,343 11,343 5,812 %-48.76
2605125 50415-0 GROUP LIFE INSURANCE 55 110 50 110 157 %42.73
2605125 50430-0 WORKERS COMP INSURANCE 138 160 160 160 142 %-11.25
2605125 50500-0 RETIREMENT/MEDICARE TAX 3,159 4,052 1,663 4,078 3,396 %-16.19
2605125 50900-0 ACCRUED SICK/ANNUAL LEAVE 68 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 20,850 45,519 25,186 45,745 36,042 %-20.82

2605125 50800-0 UNIFORMS 0 200 0 200 200 %0.00
2605125 72600-0 TRANSPORTATION 2,387 4,000 2,962 4,000 4,000 %0.00
2605125 72700-0 SUPPLIES & MATERIALS 199 200 0 200 200 %0.00

TOTAL NON-PERSONNEL COSTS 2,586 4,400 2,962 4,400 4,400 %0.00

TOTAL FUND 260 23,436 49,919 28,148 50,145 40,442 %-18.98

5224 RB-OP-ROADS/BRIDGES-C 4,741,780 5,779,962 2,468,549 5,800,235 6,963,599 %20.48

2595224 51000-0 ADMINISTRATIVE COST 0 0 0 0 182,012 %100.00
2595224 69040-0 CONTR SERV-CAMELLIA GREENBELT 0 0 0 0 10,000 %100.00
2595224 69080-0 CONTR SERV-JEFFERSON ST MAINT 0 0 0 0 45,400 %100.00
2595224 69090-0 CONTR SERV-OPERATION SPRUCE UP 0 0 0 0 57,750 %100.00
2595224 70904-0 MARDI GRAS EXPENSE (IN KIND) 0 0 0 0 90,500 %100.00
2595224 70907-0 CONTRACTUAL SERVICES 0 0 0 0 309,125 %100.00
2595224 70990-0 CONTR SERV-INTRSTATE GRASS CUT 0 0 0 0 280,073 %100.00
2595224 72600-0 TRANSPORTATION 0 0 0 0 398,887 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 1,373,747 %100.00

TOTAL FUND 259 0 0 0 0 1,373,747 %100.00

2605224 50000-0 PERSONNEL SALARIES 1,600,283 2,036,172 732,594 2,052,971 2,265,867 %11.28
2605224 50100-0 TEMPORARY EMPLOYEES 0 10,000 6,139 10,000 10,000 %0.00
2605224 50200-0 OVERTIME 220,380 139,387 35,823 139,387 142,175 %2.00
2605224 50204-0 OVERTIME-CHRISTMAS PARADE 0 1,954 1,539 1,954 1,993 %2.00
2605224 50222-0 OVERTIME-MLK PARADE 0 1,530 0 1,530 1,561 %2.03
2605224 50300-0 PROMOTION COSTS 0 0 0 0 19,416 %100.00
2605224 50400-0 GROUP HEALTH INSURANCE 381,081 515,052 515,052 515,052 547,980 %6.39
2605224 50415-0 GROUP LIFE INSURANCE 6,591 8,086 3,047 8,086 14,262 %76.38
2605224 50430-0 WORKERS COMP INSURANCE 10,745 11,745 11,745 11,745 12,244 %4.25
2605224 50500-0 RETIREMENT/MEDICARE TAX 395,238 466,420 171,152 469,877 462,382 %-0.87
2605224 50900-0 ACCRUED SICK/ANNUAL LEAVE 121,780 119,761 43 119,761 42,173 %-64.79

TOTAL PERSONNEL COSTS 2,736,098 3,310,107 1,477,134 3,330,363 3,520,053 %6.34

2605224 50600-0 TRAINING OF PERSONNEL 1,379 5,000 1,029 5,000 2,000 %-60.00
2605224 50800-0 UNIFORMS 8,685 10,400 792 10,400 10,400 %0.00
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2605224 51000-0 ADMINISTRATIVE COST 433,964 433,969 1,170 433,969 251,957 %-41.94
2605224 60000-0 BUILDING MAINTENANCE 621 1,983 421 2,000 3,000 %51.29
2605224 63000-0 EQUIPMENT MAINTENANCE 4,361 6,000 1,779 6,000 6,000 %0.00
2605224 65000-0 GROUNDS MAINTENANCE 16,196 17,000 1,029 17,000 17,000 %0.00
2605224 66000-0 JANITORIAL SUPPLIES & SERVICES 3,171 4,000 1,419 4,000 4,000 %0.00
2605224 67000-0 UTILITIES 15,471 47,200 6,775 47,200 47,200 %0.00
2605224 69040-0 CONTR SERV-CAMELLIA GREENBELT 5,279 10,000 0 10,000 0 %-100.00
2605224 69080-0 CONTR SERV-JEFFERSON ST MAINT 39,671 45,400 12,847 45,400 0 %-100.00
2605224 69090-0 CONTR SERV-OPERATION SPRUCE UP 5,565 57,750 2,350 57,750 0 %-100.00
2605224 69100-0 RAILROAD CROSSINGS MAINTENANCE 0 0 0 0 24,700 %100.00
2605224 69120-0 RENT 4,952 5,017 5,017 5,017 5,000 %-0.34
2605224 70000-0 DUES & LICENSES 301 1,100 312 1,100 1,100 %0.00
2605224 70200-0 POSTAGE/SHIPPING CHARGES 131 200 25 200 200 %0.00
2605224 70300-0 PRINTING & BINDING 50 100 0 100 100 %0.00
2605224 70400-0 PUBLICATION & RECORDATION 925 1,000 617 1,000 1,000 %0.00
2605224 70500-0 TELECOMMUNICATIONS 3,280 12,800 1,519 12,800 3,800 %-70.31
2605224 70700-0 TOURISM 528 1,000 0 1,000 1,000 %0.00
2605224 70750-0 TOURISM-INT FESTIVAL (IN KIND) 0 16,000 17 16,000 16,000 %0.00
2605224 70800-0 TRAVEL & MEETINGS 0 1,000 0 1,000 500 %-50.00
2605224 70904-0 MARDI GRAS EXPENSE (IN KIND) 3,583 90,500 82,857 90,500 0 %-100.00
2605224 70907-0 CONTRACTUAL SERVICES 333,182 478,250 370,834 478,250 309,125 %-35.36
2605224 70990-0 CONTR SERV-INTRSTATE GRASS CUT 403,120 230,073 203,996 230,073 0 %-100.00
2605224 72100-0 EQUIPMENT RENTAL 727 2,000 342 2,000 2,000 %0.00
2605224 72600-0 TRANSPORTATION 578,706 797,773 273,516 797,773 398,886 %-50.00
2605224 72700-0 SUPPLIES & MATERIALS 45,958 52,300 22,752 52,300 62,300 %19.12
2605224 78000-0 UNINSURED LOSSES 95,876 142,040 0 142,040 902,531 %535.41

TOTAL NON-PERSONNEL COSTS 2,005,682 2,469,855 991,415 2,469,872 2,069,799 %-16.20

TOTAL FUND 260 4,741,780 5,779,962 2,468,549 5,800,235 5,589,852 %-3.29

RB-TRAFFIC ENGINEERING 2,986,454 5,531,464 852,752 5,540,471 3,298,779 %-40.36

5910 RB-TRAFFIC ENGINEERING DEVELOP 1,904,294 3,471,381 353,914 3,476,502 1,129,175 %-67.47

1015910 50000-0 PERSONNEL SALARIES 283,560 350,969 137,801 353,796 370,836 %5.66
1015910 50100-0 TEMPORARY EMPLOYEES 28,855 61,407 15,335 61,407 46,407 %-24.43
1015910 50400-0 GROUP HEALTH INSURANCE 46,410 50,958 50,958 50,958 52,485 %3.00
1015910 50415-0 GROUP LIFE INSURANCE 1,145 1,356 581 1,356 1,899 %40.04
1015910 50430-0 WORKERS COMP INSURANCE 1,819 1,971 1,971 1,971 2,002 %1.57
1015910 50500-0 RETIREMENT/MEDICARE TAX 74,127 89,865 36,285 90,521 86,389 %-3.87

TOTAL PERSONNEL COSTS 435,916 556,526 242,931 560,009 560,018 %0.63

1015910 50600-0 TRAINING OF PERSONNEL 100 259 200 259 259 %0.00
1015910 70000-0 DUES & LICENSES 0 259 125 259 259 %0.00
1015910 70300-0 PRINTING & BINDING 25 86 0 86 86 %0.00
1015910 70500-0 TELECOMMUNICATIONS 3,352 5,750 2,947 8,450 4,450 %-22.61
1015910 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,398 2,700 778 779 0 %-100.00
1015910 72600-0 TRANSPORTATION 7,117 5,400 4,448 5,400 5,400 %0.00
1015910 72700-0 SUPPLIES & MATERIALS 359 993 211 993 993 %0.00

TOTAL NON-PERSONNEL COSTS 12,351 15,447 8,709 16,226 11,447 %-25.89

TOTAL FUND 101 448,267 571,973 251,640 576,235 571,465 %-0.09

1895910 70907-0 CONTRACTUAL SERVICES 1,313,662 33,000 51,704 33,000 0 %-100.00
1895910 89000-0 CAPITAL OUTLAY 55,911 1,543,369 0 1,543,369 0 %-100.00
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TOTAL NON-PERSONNEL COSTS 1,369,573 1,576,369 51,704 1,576,369 0 %-100.00

TOTAL FUND 189 1,369,573 1,576,369 51,704 1,576,369 0 %-100.00

4015910 50000-0 PERSONNEL SALARIES 48,379 86,973 22,346 87,733 99,019 %13.85
4015910 50100-0 TEMPORARY EMPLOYEES 0 11,078 0 11,078 11,078 %0.00
4015910 50400-0 GROUP HEALTH INSURANCE 5,139 16,986 16,986 16,986 17,495 %3.00
4015910 50415-0 GROUP LIFE INSURANCE 200 365 94 365 665 %82.19
4015910 50430-0 WORKERS COMP INSURANCE 256 529 529 529 535 %1.13
4015910 50500-0 RETIREMENT/MEDICARE TAX 6,624 13,433 2,947 13,532 12,893 %-4.02

TOTAL PERSONNEL COSTS 60,598 129,364 42,902 130,223 141,685 %9.52

4015910 50600-0 TRAINING OF PERSONNEL 4,288 8,700 5,375 8,700 8,700 %0.00
4015910 70200-0 POSTAGE/SHIPPING CHARGES 351 300 199 300 300 %0.00
4015910 72600-0 TRANSPORTATION 2,951 2,525 803 2,525 2,525 %0.00
4015910 72700-0 SUPPLIES & MATERIALS 3,482 4,500 746 4,500 4,500 %0.00
4015910 89000-0 CAPITAL OUTLAY 14,784 1,177,650 545 1,177,650 0 %-100.00

TOTAL NON-PERSONNEL COSTS 25,856 1,193,675 7,668 1,193,675 16,025 %-98.66

TOTAL FUND 401 86,454 1,323,039 50,570 1,323,898 157,710 %-88.08

6505910 89000-0 CAPITAL OUTLAY 0 0 0 0 400,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 400,000 %100.00

TOTAL FUND 650 0 0 0 0 400,000 %100.00

5911 RB-TRAFFIC ENGINEERING MAINT 1,082,160 2,060,083 498,838 2,063,969 2,169,604 %5.32

1015911 50000-0 PERSONNEL SALARIES 378,618 399,574 169,586 402,659 406,100 %1.63
1015911 50100-0 TEMPORARY EMPLOYEES 14,634 22,080 0 22,080 17,080 %-22.64
1015911 50200-0 OVERTIME 7,620 11,650 4,661 12,000 10,240 %-12.10
1015911 50300-0 PROMOTION COSTS 0 13,393 0 13,393 11,969 %-10.63
1015911 50400-0 GROUP HEALTH INSURANCE 72,105 84,873 84,873 84,873 81,545 %-3.92
1015911 50415-0 GROUP LIFE INSURANCE 1,536 1,468 770 1,468 2,421 %64.92
1015911 50430-0 WORKERS COMP INSURANCE 2,085 2,128 2,128 2,128 2,193 %3.05
1015911 50500-0 RETIREMENT/MEDICARE TAX 109,005 104,720 48,323 105,511 104,189 %-0.51
1015911 50900-0 ACCRUED SICK/ANNUAL LEAVE 22,017 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 607,620 639,886 310,341 644,112 635,737 %-0.65

1015911 50600-0 TRAINING OF PERSONNEL 8,965 6,799 6,466 6,799 6,799 %0.00
1015911 50800-0 UNIFORMS 2,878 4,982 2,428 4,982 4,982 %0.00
1015911 60000-0 BUILDING MAINTENANCE 145 523 183 183 173 %-66.92
1015911 63000-0 EQUIPMENT MAINTENANCE 27 259 0 259 259 %0.00
1015911 66000-0 JANITORIAL SUPPLIES & SERVICES 837 1,037 0 1,037 1,037 %0.00
1015911 67000-0 UTILITIES 11,542 13,500 6,399 13,500 13,500 %0.00
1015911 70000-0 DUES & LICENSES 50 821 0 821 821 %0.00
1015911 70300-0 PRINTING & BINDING 346 346 0 346 346 %0.00
1015911 70500-0 TELECOMMUNICATIONS 2,090 1,980 1,776 1,980 1,980 %0.00
1015911 70907-0 CONTRACTUAL SERVICES 11,026 25,259 20,624 25,259 15,259 %-39.59
1015911 72600-0 TRANSPORTATION 63,774 45,355 27,116 45,355 45,355 %0.00
1015911 72700-0 SUPPLIES & MATERIALS 1,632 1,728 1,367 1,728 1,728 %0.00
1015911 78000-0 UNINSURED LOSSES 48,702 43,920 0 43,920 102,628 %133.67

TOTAL NON-PERSONNEL COSTS 152,014 146,509 66,359 146,169 194,867 %33.01

TOTAL FUND 101 759,634 786,395 376,700 790,281 830,604 %5.62

2605911 72700-0 SUPPLIES & MATERIALS 4,659 5,000 142 5,000 5,000 %0.00
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2605911 89000-0 CAPITAL OUTLAY 119,339 275,880 54,245 275,880 229,500 %-16.81

TOTAL NON-PERSONNEL COSTS 123,998 280,880 54,387 280,880 234,500 %-16.51

TOTAL FUND 260 123,998 280,880 54,387 280,880 234,500 %-16.51

4015911 89000-0 CAPITAL OUTLAY 198,528 992,808 67,751 992,808 1,104,500 %11.25

TOTAL NON-PERSONNEL COSTS 198,528 992,808 67,751 992,808 1,104,500 %11.25

TOTAL FUND 401 198,528 992,808 67,751 992,808 1,104,500 %11.25

RB-TRAFFIC SIGNALS MAINT 1,063,894 2,673,303 948,039 2,676,196 1,330,049 %-50.25

5930 RB-TRAFFIC SIGNALS MAINT 1,063,894 2,673,303 948,039 2,676,196 1,330,049 %-50.25

1015930 50000-0 PERSONNEL SALARIES 254,803 317,035 141,666 319,457 366,991 %15.76
1015930 50200-0 OVERTIME 28,745 12,313 11,051 12,313 17,559 %42.61
1015930 50300-0 PROMOTION COSTS 0 1,412 0 1,412 17,463 %1,136.76
1015930 50400-0 GROUP HEALTH INSURANCE 51,602 45,258 45,258 45,258 58,297 %28.81
1015930 50415-0 GROUP LIFE INSURANCE 1,017 1,094 587 1,094 2,235 %104.30
1015930 50430-0 WORKERS COMP INSURANCE 1,720 1,586 1,586 1,586 1,981 %24.91
1015930 50500-0 RETIREMENT/MEDICARE TAX 59,778 63,000 30,975 63,471 68,181 %8.22
1015930 50900-0 ACCRUED SICK/ANNUAL LEAVE 20,288 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 417,953 441,698 231,123 444,591 532,707 %20.60

1015930 50600-0 TRAINING OF PERSONNEL 6,411 7,202 3,026 7,202 7,202 %0.00
1015930 50800-0 UNIFORMS 242 2,605 1,693 2,605 605 %-76.78
1015930 60000-0 BUILDING MAINTENANCE 38 259 0 259 259 %0.00
1015930 63000-0 EQUIPMENT MAINTENANCE 1,119 3,320 1,325 3,320 3,320 %0.00
1015930 66000-0 JANITORIAL SUPPLIES & SERVICES 6,900 7,475 2,875 7,475 7,475 %0.00
1015930 67000-0 UTILITIES 38,633 40,000 18,430 40,000 40,000 %0.00
1015930 67085-0 UTILITIES-TRAFFIC SIGNAL IP 256,074 248,280 143,228 248,280 245,280 %-1.21
1015930 70000-0 DUES & LICENSES 100 216 0 216 216 %0.00
1015930 70200-0 POSTAGE/SHIPPING CHARGES 17 302 48 302 302 %0.00
1015930 70300-0 PRINTING & BINDING 0 129 0 129 129 %0.00
1015930 70400-0 PUBLICATION & RECORDATION 0 150 0 150 150 %0.00
1015930 70500-0 TELECOMMUNICATIONS 4,010 3,600 2,089 3,600 3,600 %0.00
1015930 70902-0 DUPLICATING EQUIPMENT EXPENSES 542 1,000 706 1,000 1,000 %0.00
1015930 70907-0 CONTRACTUAL SERVICES 715 1,598 196 1,598 1,598 %0.00
1015930 72600-0 TRANSPORTATION 18,704 20,663 17,801 20,663 20,663 %0.00
1015930 72700-0 SUPPLIES & MATERIALS 3,074 2,912 2,632 2,912 2,912 %0.00
1015930 78000-0 UNINSURED LOSSES 88,965 41,857 0 41,857 175,631 %319.60

TOTAL NON-PERSONNEL COSTS 425,544 381,568 194,049 381,568 510,342 %33.75

TOTAL FUND 101 843,497 823,266 425,172 826,159 1,043,049 %26.70

4015930 89000-0 CAPITAL OUTLAY 220,397 1,850,037 522,867 1,850,037 287,000 %-84.49

TOTAL NON-PERSONNEL COSTS 220,397 1,850,037 522,867 1,850,037 287,000 %-84.49

TOTAL FUND 401 220,397 1,850,037 522,867 1,850,037 287,000 %-84.49

RB-TRANSIT OPERATIONS 6,675,265 13,619,045 2,214,478 13,630,352 5,699,124 %-58.15

5940 RB-TRANSIT OPERATIONS 6,675,265 13,619,045 2,214,478 13,630,352 5,699,124 %-58.15

1285940 89000-0 CAPITAL OUTLAY 0 23,900 0 23,900 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 23,900 0 23,900 0 %-100.00

TOTAL FUND 128 0 23,900 0 23,900 0 %-100.00
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1875940 77280-0 RESERVE-GRANTS/CONTRACTS 0 141,289 0 141,289 0 %-100.00
1875940 89000-0 CAPITAL OUTLAY 1,682,362 7,869,395 2,024 7,869,395 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,682,362 8,010,684 2,024 8,010,684 0 %-100.00

TOTAL FUND 187 1,682,362 8,010,684 2,024 8,010,684 0 %-100.00

2035940 50000-0 PERSONNEL SALARIES 950,394 1,080,662 378,945 1,090,191 1,247,483 %15.44
2035940 50100-0 TEMPORARY EMPLOYEES 78,592 92,250 38,630 92,250 88,250 %-4.34
2035940 50115-0 TEMP EMP-NIGHT SERVICES 69,761 82,080 31,027 82,080 80,080 %-2.44
2035940 50200-0 OVERTIME 283,997 309,000 187,144 309,000 300,000 %-2.91
2035940 50225-0 OVERTIME-POLICE SECURITY 140,736 114,000 69,340 114,000 112,560 %-1.26
2035940 50243-0 OVERTIME-NIGHT SERVICES 1,605 16,000 1,413 16,000 15,000 %-6.25
2035940 50400-0 GROUP HEALTH INSURANCE 221,507 254,619 254,619 254,619 285,732 %12.22
2035940 50415-0 GROUP LIFE INSURANCE 4,067 4,539 1,602 4,539 7,884 %73.69
2035940 50430-0 WORKERS COMP INSURANCE 6,555 6,597 6,597 6,597 6,738 %2.14
2035940 50500-0 RETIREMENT/MEDICARE TAX 261,679 277,948 99,606 279,726 234,652 %-15.58
2035940 50900-0 ACCRUED SICK/ANNUAL LEAVE 42,991 16,528 9,800 16,528 4,608 %-72.12

TOTAL PERSONNEL COSTS 2,061,884 2,254,223 1,078,723 2,265,530 2,382,987 %5.71

2035940 50600-0 TRAINING OF PERSONNEL 492 13,565 417 13,565 7,565 %-44.23
2035940 50800-0 UNIFORMS 6,496 9,000 1,734 9,000 7,000 %-22.22
2035940 51000-0 ADMINISTRATIVE COST 447,446 447,000 0 447,000 408,000 %-8.72
2035940 54070-0 SECURITY 10,569 30,539 15,696 30,539 22,539 %-26.20
2035940 60000-0 BUILDING MAINTENANCE 2,731 5,000 1,028 5,000 4,000 %-20.00
2035940 65000-0 GROUNDS MAINTENANCE 4,259 5,129 1,785 5,129 5,129 %0.00
2035940 66000-0 JANITORIAL SUPPLIES & SERVICES 7,855 15,552 2,699 15,552 12,552 %-19.29
2035940 67000-0 UTILITIES 15,937 25,000 6,243 25,000 25,000 %0.00
2035940 70000-0 DUES & LICENSES 2,411 2,074 235 2,074 2,074 %0.00
2035940 70123-614 OTHER INSURANCE PREMIUMS-RM 47,852 69,393 69,393 69,393 77,147 %11.17
2035940 70200-0 POSTAGE/SHIPPING CHARGES 578 864 311 864 864 %0.00
2035940 70300-0 PRINTING & BINDING 276 9,221 211 9,221 5,000 %-45.78
2035940 70400-0 PUBLICATION & RECORDATION 0 500 52 500 500 %0.00
2035940 70500-0 TELECOMMUNICATIONS 29,743 18,900 7,677 18,900 16,800 %-11.11
2035940 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,184 3,119 1,781 3,119 2,000 %-35.88
2035940 70907-0 CONTRACTUAL SERVICES 35,888 45,145 39,696 45,145 45,145 %0.00
2035940 71003-0 CONTR SERV-PARATRANSIT 751,595 725,000 398,530 725,000 725,000 %0.00
2035940 72600-0 TRANSPORTATION 1,138,407 1,090,000 546,300 1,090,000 1,000,000 %-8.26
2035940 72626-0 TRANS-NIGHT SERVICES 52,555 135,000 35,689 135,000 135,000 %0.00
2035940 72700-0 SUPPLIES & MATERIALS 6,385 10,912 3,377 10,912 8,000 %-26.69
2035940 78000-0 UNINSURED LOSSES 338,935 199,947 0 199,947 376,872 %88.49

TOTAL NON-PERSONNEL COSTS 2,901,594 2,860,860 1,132,854 2,860,860 2,886,187 %0.89

TOTAL FUND 203 4,963,478 5,115,083 2,211,577 5,126,390 5,269,174 %3.01

4015940 89000-0 CAPITAL OUTLAY 29,425 469,378 877 469,378 429,950 %-8.40

TOTAL NON-PERSONNEL COSTS 29,425 469,378 877 469,378 429,950 %-8.40

TOTAL FUND 401 29,425 469,378 877 469,378 429,950 %-8.40

RB-PARKING PROGRAM 761,777 977,222 449,423 981,427 1,642,396 %68.07

5950 RB-PARKING PROGRAM 761,777 977,222 449,423 981,427 1,642,396 %68.07

1055950 89000-0 CAPITAL OUTLAY 0 0 0 0 100,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 100,000 %100.00
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TOTAL FUND 105 0 0 0 0 100,000 %100.00

2965950 50000-0 PERSONNEL SALARIES 0 0 0 0 74,362 %100.00
2965950 50100-0 TEMPORARY EMPLOYEES 0 0 0 0 4,911 %100.00
2965950 50200-0 OVERTIME 0 0 0 0 2,346 %100.00
2965950 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 13,368 %100.00
2965950 50415-0 GROUP LIFE INSURANCE 0 0 0 0 428 %100.00
2965950 50430-0 WORKERS COMP INSURANCE 0 0 0 0 402 %100.00
2965950 50500-0 RETIREMENT/MEDICARE TAX 0 0 0 0 18,590 %100.00

TOTAL PERSONNEL COSTS 0 0 0 0 114,407 %100.00

2965950 50805-0 UNIFORMS-BUCHANAN GARAGE 0 0 0 0 500 %100.00
2965950 60050-0 BUILDING MAINTENANCE 0 0 0 0 5,000 %100.00
2965950 63010-0 EQUIPMENT MAINTENANCE 0 0 0 0 500 %100.00
2965950 67020-0 UTILITIES-BUCHANAN GARAGE 0 0 0 0 13,000 %100.00
2965950 70123-614 OTHER INSURANCE PREMIUMS-RM 0 0 0 0 39,133 %100.00
2965950 70200-0 POSTAGE/SHIPPING CHARGES 0 0 0 0 2,682 %100.00
2965950 70300-0 PRINTING & BINDING 0 0 0 0 3,063 %100.00
2965950 70500-0 TELECOMMUNICATIONS 0 0 0 0 23,733 %100.00
2965950 70907-0 CONTRACTUAL SERVICES 0 0 0 0 9,332 %100.00
2965950 70915-0 CONTR SERV-CREDIT CARD EXP 0 0 0 0 21,252 %100.00
2965950 70991-0 CONTR SERV-ADJUDICATORS 0 0 0 0 4,614 %100.00
2965950 72600-0 TRANSPORTATION 0 0 0 0 5,213 %100.00
2965950 72715-0 SUP & MAT-BUCHANAN GARAGE 0 0 0 0 1,000 %100.00
2965950 72870-0 SUP & MAT-VANDALISM 0 0 0 0 432 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 129,454 %100.00

TOTAL FUND 296 0 0 0 0 243,861 %100.00

2975950 50000-0 PERSONNEL SALARIES 320,895 316,973 150,531 319,429 248,950 %-21.46
2975950 50100-0 TEMPORARY EMPLOYEES 12,240 11,350 4,526 11,350 16,439 %44.84
2975950 50200-0 OVERTIME 9,289 10,000 4,377 10,000 7,854 %-21.46
2975950 50225-0 OVERTIME-POLICE SECURITY 32,404 59,160 23,847 59,160 60,343 %2.00
2975950 50400-0 GROUP HEALTH INSURANCE 51,390 56,430 56,430 56,430 44,752 %-20.69
2975950 50415-0 GROUP LIFE INSURANCE 1,274 1,137 598 1,137 1,435 %26.21
2975950 50430-0 WORKERS COMP INSURANCE 1,676 1,712 1,712 1,712 1,344 %-21.50
2975950 50500-0 RETIREMENT/MEDICARE TAX 80,572 82,197 37,266 82,810 62,204 %-24.32

TOTAL PERSONNEL COSTS 509,740 538,959 279,287 542,028 443,321 %-17.74

2975950 50800-0 UNIFORMS 910 1,080 0 1,080 1,080 %0.00
2975950 51000-0 ADMINISTRATIVE COST 0 0 0 0 278,000 %100.00
2975950 54070-0 SECURITY 424 450 277 450 950 %111.11
2975950 60000-0 BUILDING MAINTENANCE 14,684 14,688 7,418 14,688 17,688 %20.42
2975950 60068-0 BUILD MAINT-VANDALISM 0 216 0 216 216 %0.00
2975950 63000-0 EQUIPMENT MAINTENANCE 498 648 48 648 648 %0.00
2975950 63065-0 EQUIP MAINT-VANDALISM 86 173 0 173 173 %0.00
2975950 66000-0 JANITORIAL SUPPLIES & SERVICES 7,418 16,000 5,877 16,000 16,000 %0.00
2975950 67000-0 UTILITIES 29,966 36,000 14,755 36,000 36,000 %0.00
2975950 67020-0 UTILITIES-BUCHANAN GARAGE 6,248 13,000 2,760 13,000 0 %-100.00
2975950 70000-0 DUES & LICENSES 0 1,000 0 1,000 1,000 %0.00
2975950 70123-614 OTHER INSURANCE PREMIUMS-RM 42,391 60,690 60,690 60,690 28,337 %-53.31
2975950 70200-0 POSTAGE/SHIPPING CHARGES 2,949 7,664 1,722 7,664 4,982 %-34.99
2975950 70300-0 PRINTING & BINDING 1,843 4,752 3,483 4,752 5,689 %19.72
2975950 70500-0 TELECOMMUNICATIONS 57,887 57,809 16,609 57,809 44,076 %-23.76
2975950 70907-0 CONTRACTUAL SERVICES 21,139 26,664 10,375 26,664 17,332 %-35.00
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2975950 70915-0 CONTR SERV-CREDIT CARD EXP 20,688 24,400 25,536 25,536 38,748 %58.80
2975950 70991-0 CONTR SERV-ADJUDICATORS 4,530 13,184 2,666 13,184 8,570 %-35.00
2975950 72600-0 TRANSPORTATION 15,876 14,895 9,434 14,895 9,682 %-35.00
2975950 72700-0 SUPPLIES & MATERIALS 1,859 5,456 2,341 5,456 5,456 %0.00
2975950 72870-0 SUP & MAT-VANDALISM 0 432 298 432 432 %0.00
2975950 78000-0 UNINSURED LOSSES 0 0 0 0 30,155 %100.00

TOTAL NON-PERSONNEL COSTS 229,396 299,201 164,289 300,337 545,214 %82.22

TOTAL FUND 297 739,136 838,160 443,576 842,365 988,535 %17.94

4015950 89000-0 CAPITAL OUTLAY 22,641 139,062 5,847 139,062 310,000 %122.92

TOTAL NON-PERSONNEL COSTS 22,641 139,062 5,847 139,062 310,000 %122.92

TOTAL FUND 401 22,641 139,062 5,847 139,062 310,000 %122.92

TOTAL TRAFFIC, ROADS AND BRIDGES DEPARTMENT 18,335,052 33,710,625 8,064,601 33,760,425 22,600,823 %-32.96
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

PARKS ARTS RECREATION CULTURE RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 3,696,826 4,311,873 1,710,586 4,362,518 4,522,425 %4.88

EMPLOYEE BENEFITS 753,600 813,961 806,407 813,961 887,391 %9.02

RETIREMENT SYSTEM 744,665 806,090 328,254 811,567 768,480 %-4.67

ACCRUED SICK/ANNUAL 125,420 35,960 25,749 43,098 93,770 %160.76

PURCHASED SERVICES 3,304,773 4,956,418 2,322,846 4,935,249 5,331,410 %7.57

MATERIALS & SUPPLIES 480,999 485,871 294,151 485,648 635,552 %30.81

INTERNAL APPROPRIATIONS 584,081 1,299,224 - 1,233,630 867,640 %-33.22

EXTERNAL APPROPRIATIONS - 163,754 150,000 165,859 202,080 %23.40

UNINSURED LOSSES 234,525 56,813 4,866 56,813 237,909 %318.76

COGS PROD 95 14,670 - 14,670 - %-100.00

MISCELLANEOUS EXPENSE 2,980 35,000 15,238 35,000 35,000 %0.00

CAPITAL OUTLAY 2,728,263 9,667,151 580,923 9,673,099 3,899,500 %-59.66

Total Expenditures 12,656,227 22,646,785 6,239,020 22,631,112 17,481,157 %-22.81
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PR-DIRECTOR'S OFFICE 718,906 570,250 346,999 572,758 761,524 %33.54

6100 PR-DIRECTOR'S OFFICE 718,906 570,250 346,999 572,758 761,524 %33.54

2016100 50000-0 PERSONNEL SALARIES 155,703 247,134 114,063 249,049 257,078 %4.02
2016100 50200-0 OVERTIME 561 776 152 776 792 %2.06
2016100 50400-0 GROUP HEALTH INSURANCE 36,132 33,972 33,972 33,972 34,990 %3.00
2016100 50415-0 GROUP LIFE INSURANCE 586 821 429 821 1,106 %34.71
2016100 50430-0 WORKERS COMP INSURANCE 1,340 1,334 1,334 1,334 1,389 %4.12
2016100 50500-0 RETIREMENT/MEDICARE TAX 48,102 76,500 35,258 77,093 79,566 %4.01

TOTAL PERSONNEL COSTS 242,424 360,537 185,208 363,045 374,921 %3.99

2016100 50925-0 VEHICLE SUBSIDY LEASES 2,077 6,000 2,769 6,000 6,000 %0.00
2016100 70000-0 DUES & LICENSES 0 346 0 346 346 %0.00
2016100 70123-614 OTHER INSURANCE PREMIUMS-RM 89,434 158,948 157,348 158,948 165,478 %4.11
2016100 70200-0 POSTAGE/SHIPPING CHARGES 9 25 2 25 25 %0.00
2016100 70500-0 TELECOMMUNICATIONS 1,147 3,150 259 3,150 3,150 %0.00
2016100 70800-0 TRAVEL & MEETINGS 100 1,500 0 1,500 1,500 %0.00
2016100 70902-0 DUPLICATING EQUIPMENT EXPENSES 2,559 3,321 1,413 3,321 3,321 %0.00
2016100 71024-0 CONTR SERV-KPMG 194,443 0 0 0 0 %0.00
2016100 78000-0 UNINSURED LOSSES 180,959 24,677 0 24,677 196,783 %697.43

TOTAL NON-PERSONNEL COSTS 470,728 197,967 161,791 197,967 376,603 %90.24

TOTAL FUND 201 713,152 558,504 346,999 561,012 751,524 %34.56

4016100 77140-0 RESERVE-DIRECTOR'S 0 10,000 0 10,000 10,000 %0.00
4016100 89000-0 CAPITAL OUTLAY 5,754 1,746 0 1,746 0 %-100.00

TOTAL NON-PERSONNEL COSTS 5,754 11,746 0 11,746 10,000 %-14.86

TOTAL FUND 401 5,754 11,746 0 11,746 10,000 %-14.86

PR-OPERATIONS & MAINTENANCE 3,762,757 8,129,957 1,422,610 8,161,293 4,066,159 %-49.99

6120 PR-OPERATIONS & MAINTENANCE 3,762,757 8,129,957 1,422,610 8,161,293 4,066,159 %-49.99

1056120 89000-0 CAPITAL OUTLAY 60,000 84,636 0 84,636 0 %-100.00

TOTAL NON-PERSONNEL COSTS 60,000 84,636 0 84,636 0 %-100.00

TOTAL FUND 105 60,000 84,636 0 84,636 0 %-100.00

1276120 89000-0 CAPITAL OUTLAY 0 450,000 0 450,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 450,000 0 450,000 0 %-100.00

TOTAL FUND 127 0 450,000 0 450,000 0 %-100.00

2016120 50000-0 PERSONNEL SALARIES 919,351 1,089,153 434,176 1,118,974 1,120,293 %2.86
2016120 50100-0 TEMPORARY EMPLOYEES 0 10,000 0 10,000 10,000 %0.00
2016120 50200-0 OVERTIME 1,175 5,000 872 5,000 5,100 %2.00
2016120 50400-0 GROUP HEALTH INSURANCE 211,229 231,819 231,819 231,819 250,506 %8.06
2016120 50415-0 GROUP LIFE INSURANCE 3,552 3,952 1,741 3,952 6,400 %61.94
2016120 50430-0 WORKERS COMP INSURANCE 5,412 6,001 6,001 6,001 6,052 %0.85
2016120 50500-0 RETIREMENT/MEDICARE TAX 183,753 209,502 79,468 211,017 199,285 %-4.88
2016120 50900-0 ACCRUED SICK/ANNUAL LEAVE 3,004 5,238 4,501 5,238 92,258 %1,661.32

TOTAL PERSONNEL COSTS 1,327,476 1,560,665 758,578 1,592,001 1,689,894 %8.28

2016120 50600-0 TRAINING OF PERSONNEL 0 2,500 0 2,500 2,500 %0.00
2016120 50800-0 UNIFORMS 2,319 10,503 3,451 10,503 10,503 %0.00
2016120 60000-0 BUILDING MAINTENANCE 3,597 0 0 0 0 %0.00
2016120 63000-0 EQUIPMENT MAINTENANCE 5,158 6,030 3,118 6,030 6,030 %0.00
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2016120 65000-0 GROUNDS MAINTENANCE 5,930 6,000 3,532 6,000 9,000 %50.00
2016120 66000-0 JANITORIAL SUPPLIES & SERVICES 9,765 15,042 7,530 15,042 15,042 %0.00
2016120 67000-0 UTILITIES 342,648 312,000 135,556 312,000 362,000 %16.03
2016120 70200-0 POSTAGE/SHIPPING CHARGES 55 100 26 100 100 %0.00
2016120 70500-0 TELECOMMUNICATIONS 5,594 8,010 2,458 8,010 8,010 %0.00
2016120 70907-0 CONTRACTUAL SERVICES 64,847 54,435 35,477 54,435 62,435 %14.70
2016120 71017-0 CONTR SERV-PROJECT GEAUX MOW 173,010 265,604 37,400 265,604 265,604 %0.00
2016120 72100-0 EQUIPMENT RENTAL 0 800 0 800 2,500 %212.50
2016120 72600-0 TRANSPORTATION 189,727 112,500 110,528 112,500 200,500 %78.22
2016120 72700-0 SUPPLIES & MATERIALS 18,071 25,041 14,207 25,041 30,041 %19.97

TOTAL NON-PERSONNEL COSTS 820,721 818,565 353,283 818,565 974,265 %19.02

TOTAL FUND 201 2,148,197 2,379,230 1,111,861 2,410,566 2,664,159 %11.98

2416120 70907-0 CONTRACTUAL SERVICES 325 0 0 0 0 %0.00
2416120 71017-0 CONTR SERV-PROJECT GEAUX MOW 17,595 40,000 5,940 40,000 40,000 %0.00

TOTAL NON-PERSONNEL COSTS 17,920 40,000 5,940 40,000 40,000 %0.00

TOTAL FUND 241 17,920 40,000 5,940 40,000 40,000 %0.00

2746120 89000-0 CAPITAL OUTLAY 90,000 55,000 10,381 55,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 90,000 55,000 10,381 55,000 0 %-100.00

TOTAL FUND 274 90,000 55,000 10,381 55,000 0 %-100.00

2766120 89000-0 CAPITAL OUTLAY 1,278,988 637,912 2,000 637,912 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,278,988 637,912 2,000 637,912 0 %-100.00

TOTAL FUND 276 1,278,988 637,912 2,000 637,912 0 %-100.00

4016120 89000-0 CAPITAL OUTLAY 167,652 4,483,179 292,428 4,483,179 460,000 %-89.74

TOTAL NON-PERSONNEL COSTS 167,652 4,483,179 292,428 4,483,179 460,000 %-89.74

TOTAL FUND 401 167,652 4,483,179 292,428 4,483,179 460,000 %-89.74

6506120 89000-0 CAPITAL OUTLAY 0 0 0 0 902,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 902,000 %100.00

TOTAL FUND 650 0 0 0 0 902,000 %100.00

PR-ATHLETIC PROGRAMS 728,476 703,072 219,247 688,228 1,177,203 %67.44

6130 PR-ATHLETIC PROGRAMS 520,575 407,617 164,846 418,468 689,525 %69.16

2016130 50000-0 PERSONNEL SALARIES 227,917 145,846 60,016 151,593 150,962 %3.51
2016130 50100-0 TEMPORARY EMPLOYEES 7,922 16,712 7,013 16,712 46,712 %179.51
2016130 50400-0 GROUP HEALTH INSURANCE 25,748 16,929 16,929 16,929 17,436 %2.99
2016130 50415-0 GROUP LIFE INSURANCE 881 560 222 560 902 %61.07
2016130 50430-0 WORKERS COMP INSURANCE 1,238 812 812 812 815 %0.37
2016130 50500-0 RETIREMENT/MEDICARE TAX 49,949 40,041 18,409 40,396 47,021 %17.43
2016130 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 4,318 9,067 9,067 0 %-100.00

TOTAL PERSONNEL COSTS 313,655 225,218 112,468 236,069 263,848 %17.15

2016130 50800-0 UNIFORMS 5,680 0 0 0 0 %0.00
2016130 57020-0 OFFICIAL FEES 26,001 29,387 10,885 29,387 39,387 %34.03
2016130 70030-0 DUES & LIC-TEAMS/COACHES/VOLNT 4,738 15,000 599 15,000 15,000 %0.00
2016130 70123-0 OTHER INSURANCE PREMIUMS 13,701 23,401 15,110 23,401 23,401 %0.00
2016130 70200-0 POSTAGE/SHIPPING CHARGES 0 200 0 200 200 %0.00
2016130 70300-0 PRINTING & BINDING 208 1,150 772 1,150 2,150 %86.96
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2016130 70500-0 TELECOMMUNICATIONS 1,986 4,500 322 4,500 4,500 %0.00
2016130 70700-0 TOURISM 0 1,600 1,600 1,600 1,600 %0.00
2016130 70800-0 TRAVEL & MEETINGS 0 500 0 500 500 %0.00
2016130 70907-0 CONTRACTUAL SERVICES 1,610 13,375 3,894 13,375 30,375 %127.10
2016130 72600-0 TRANSPORTATION 4,322 4,500 2,841 4,500 6,500 %44.44
2016130 72700-0 SUPPLIES & MATERIALS 1,946 1,000 931 1,000 1,000 %0.00
2016130 80771-0 MISC EXP-PY ADJUSTMENT (475) 0 0 0 0 %0.00
2016130 80795-0 AWARDS & ADVERTISING 4,648 4,764 2,008 4,764 5,064 %6.30

TOTAL NON-PERSONNEL COSTS 64,365 99,377 38,962 99,377 129,677 %30.49

TOTAL FUND 201 378,020 324,595 151,430 335,446 393,525 %21.24

2416130 70123-0 OTHER INSURANCE PREMIUMS 0 11,000 0 11,000 11,000 %0.00

TOTAL NON-PERSONNEL COSTS 0 11,000 0 11,000 11,000 %0.00

TOTAL FUND 241 0 11,000 0 11,000 11,000 %0.00

4016130 89000-0 CAPITAL OUTLAY 142,555 72,022 13,416 72,022 275,000 %281.83

TOTAL NON-PERSONNEL COSTS 142,555 72,022 13,416 72,022 275,000 %281.83

TOTAL FUND 401 142,555 72,022 13,416 72,022 275,000 %281.83

6506130 89000-0 CAPITAL OUTLAY 0 0 0 0 10,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 10,000 %100.00

TOTAL FUND 650 0 0 0 0 10,000 %100.00

6131 PR-AP-SWIMMING 74,633 177,756 21,791 166,206 148,807 %-16.29

2016131 50100-0 TEMPORARY EMPLOYEES 22,037 15,500 0 15,500 15,500 %0.00
2016131 50500-0 RETIREMENT/MEDICARE TAX 1,686 1,186 0 1,186 99 %-91.65

TOTAL PERSONNEL COSTS 23,723 16,686 0 16,686 15,599 %-6.51

2016131 54060-0 POOL SECURITY 0 0 0 0 2,000 %100.00
2016131 57010-0 INSTRUCTOR FEES 2,515 10,000 0 10,000 0 %-100.00
2016131 60000-0 BUILDING MAINTENANCE 2,057 0 0 0 0 %0.00
2016131 63000-0 EQUIPMENT MAINTENANCE 0 110 0 110 110 %0.00
2016131 66000-0 JANITORIAL SUPPLIES & SERVICES 208 1,568 0 1,568 1,568 %0.00
2016131 67000-0 UTILITIES 23,609 34,160 17,675 22,610 34,160 %0.00
2016131 70400-0 PUBLICATION & RECORDATION 152 160 0 160 0 %-100.00
2016131 70500-0 TELECOMMUNICATIONS 58 238 0 238 0 %-100.00
2016131 70907-0 CONTRACTUAL SERVICES 4,275 1,500 60 1,500 1,500 %0.00
2016131 72700-0 SUPPLIES & MATERIALS 4,377 5,870 2,080 5,870 5,870 %0.00

TOTAL NON-PERSONNEL COSTS 37,251 53,606 19,815 42,056 45,208 %-15.67

TOTAL FUND 201 60,974 70,292 19,815 58,742 60,807 %-13.49

4016131 89000-0 CAPITAL OUTLAY 13,659 107,464 1,976 107,464 50,000 %-53.47

TOTAL NON-PERSONNEL COSTS 13,659 107,464 1,976 107,464 50,000 %-53.47

TOTAL FUND 401 13,659 107,464 1,976 107,464 50,000 %-53.47

6506131 89000-0 CAPITAL OUTLAY 0 0 0 0 38,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 38,000 %100.00

TOTAL FUND 650 0 0 0 0 38,000 %100.00

6132 PR-AP-TENNIS 64,046 63,320 27,112 49,320 318,416 %402.87
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2016132 50000-0 PERSONNEL SALARIES 4,818 0 0 0 0 %0.00
2016132 50100-0 TEMPORARY EMPLOYEES 13,929 14,250 6,933 10,250 14,250 %0.00
2016132 50400-0 GROUP HEALTH INSURANCE 5,139 0 0 0 0 %0.00
2016132 50415-0 GROUP LIFE INSURANCE 20 0 0 0 0 %0.00
2016132 50430-0 WORKERS COMP INSURANCE 133 0 0 0 0 %0.00
2016132 50500-0 RETIREMENT/MEDICARE TAX 2,555 785 530 785 91 %-88.41

TOTAL PERSONNEL COSTS 26,594 15,035 7,463 11,035 14,341 %-4.62

2016132 60000-0 BUILDING MAINTENANCE 689 850 0 850 850 %0.00
2016132 67000-0 UTILITIES 20,234 25,000 11,102 15,000 25,000 %0.00
2016132 70500-0 TELECOMMUNICATIONS 675 756 0 756 0 %-100.00
2016132 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 461 2,880 0 2,880 0 %-100.00
2016132 70907-0 CONTRACTUAL SERVICES 1,411 2,000 680 2,000 2,000 %0.00
2016132 72700-0 SUPPLIES & MATERIALS 1,224 1,225 627 1,225 1,225 %0.00

TOTAL NON-PERSONNEL COSTS 24,694 32,711 12,409 22,711 29,075 %-11.12

TOTAL FUND 201 51,288 47,746 19,872 33,746 43,416 %-9.07

4016132 89000-0 CAPITAL OUTLAY 12,758 15,574 7,240 15,574 5,000 %-67.90

TOTAL NON-PERSONNEL COSTS 12,758 15,574 7,240 15,574 5,000 %-67.90

TOTAL FUND 401 12,758 15,574 7,240 15,574 5,000 %-67.90

6506132 89000-0 CAPITAL OUTLAY 0 0 0 0 270,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 270,000 %100.00

TOTAL FUND 650 0 0 0 0 270,000 %100.00

6133 PR-AP-THERAPEUTIC RECREATION 69,222 54,379 5,498 54,234 20,455 %-62.38

2016133 50000-0 PERSONNEL SALARIES 21,550 0 0 0 0 %0.00
2016133 50100-0 TEMPORARY EMPLOYEES 4,365 39,900 3,313 39,900 14,900 %-62.66
2016133 50400-0 GROUP HEALTH INSURANCE 5,139 0 0 0 0 %0.00
2016133 50415-0 GROUP LIFE INSURANCE 89 0 0 0 0 %0.00
2016133 50430-0 WORKERS COMP INSURANCE 330 0 0 0 0 %0.00
2016133 50500-0 RETIREMENT/MEDICARE TAX 3,732 450 253 254 95 %-78.89
2016133 50900-0 ACCRUED SICK/ANNUAL LEAVE 30,533 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 65,738 40,350 3,566 40,154 14,995 %-62.84

2016133 50600-0 TRAINING OF PERSONNEL 149 270 0 670 0 %-100.00
2016133 70000-0 DUES & LICENSES 255 265 0 265 0 %-100.00
2016133 70500-0 TELECOMMUNICATIONS 930 1,015 447 1,015 1,015 %0.00
2016133 72600-0 TRANSPORTATION 964 1,170 930 1,170 1,170 %0.00
2016133 72700-0 SUPPLIES & MATERIALS 498 775 425 426 775 %0.00
2016133 72720-0 SUP & MAT-DONATIONS 0 534 0 534 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,796 4,029 1,802 4,080 2,960 %-26.53

TOTAL FUND 201 68,534 44,379 5,368 44,234 17,955 %-59.54

4016133 89000-0 CAPITAL OUTLAY 688 10,000 130 10,000 2,500 %-75.00

TOTAL NON-PERSONNEL COSTS 688 10,000 130 10,000 2,500 %-75.00

TOTAL FUND 401 688 10,000 130 10,000 2,500 %-75.00

PR-CENTERS & OTHER PROGRAMS 1,548,109 2,603,971 683,017 2,608,338 2,859,414 %9.81

6140 PR-CENTERS & PROGRAMS 1,448,252 2,548,876 671,364 2,553,243 2,512,385 %-1.43

2016140 50000-0 PERSONNEL SALARIES 436,834 454,994 194,531 458,585 471,587 %3.65
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2016140 50100-0 TEMPORARY EMPLOYEES 118,187 92,817 50,078 92,817 92,817 %0.00
2016140 50200-0 OVERTIME 11,646 19,550 12,445 19,550 19,941 %2.00
2016140 50224-0 OVERTIME-PARK SECURITY 0 755 755 755 0 %-100.00
2016140 50400-0 GROUP HEALTH INSURANCE 108,290 113,202 113,202 113,202 110,723 %-2.19
2016140 50415-0 GROUP LIFE INSURANCE 1,722 1,743 801 1,743 2,853 %63.68
2016140 50430-0 WORKERS COMP INSURANCE 2,525 2,527 2,527 2,527 2,547 %0.79
2016140 50500-0 RETIREMENT/MEDICARE TAX 119,764 114,256 48,050 115,015 100,284 %-12.23
2016140 50900-0 ACCRUED SICK/ANNUAL LEAVE 40,878 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 839,846 799,844 422,389 804,194 800,752 %0.11

2016140 50600-0 TRAINING OF PERSONNEL 0 4,100 4,100 4,100 4,100 %0.00
2016140 50800-0 UNIFORMS 226 2,000 50 2,000 3,500 %75.00
2016140 57010-0 INSTRUCTOR FEES 26,099 30,183 18,127 30,183 30,183 %0.00
2016140 60000-0 BUILDING MAINTENANCE 24,125 0 0 0 0 %0.00
2016140 63000-0 EQUIPMENT MAINTENANCE 2,201 5,000 961 5,000 10,000 %100.00
2016140 65000-0 GROUNDS MAINTENANCE 1,100 3,100 122 3,100 16,100 %419.35
2016140 66000-0 JANITORIAL SUPPLIES & SERVICES 11,383 20,000 4,106 20,000 25,000 %25.00
2016140 67000-0 UTILITIES 243,956 235,366 104,517 235,366 295,366 %25.49
2016140 70000-0 DUES & LICENSES 1,123 5,805 1,776 5,805 8,298 %42.95
2016140 70200-0 POSTAGE/SHIPPING CHARGES 180 500 116 500 500 %0.00
2016140 70400-0 PUBLICATION & RECORDATION 147 500 0 500 500 %0.00
2016140 70500-0 TELECOMMUNICATIONS 35,310 42,853 18,876 42,853 38,853 %-9.33
2016140 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 33,179 48,278 16,144 48,278 48,278 %0.00
2016140 70700-0 TOURISM 0 0 0 0 10,000 %100.00
2016140 70800-0 TRAVEL & MEETINGS 153 200 0 200 200 %0.00
2016140 70906-0 REGULATORY FEES & PENALTIES 1,918 3,000 0 3,000 3,000 %0.00
2016140 70907-0 CONTRACTUAL SERVICES 103,714 110,000 18,845 110,000 110,000 %0.00
2016140 70915-0 CONTR SERV-CREDIT CARD EXP 4,547 4,320 2,528 4,320 4,320 %0.00
2016140 72600-0 TRANSPORTATION 15,410 18,000 4,420 18,000 48,000 %166.67
2016140 72700-0 SUPPLIES & MATERIALS 9,782 14,234 3,641 14,234 14,235 %0.01
2016140 72720-0 SUP & MAT-DONATIONS 0 93 0 93 0 %-100.00
2016140 72860-0 SUP & MAT-SUMMER CAMP T-SHIRTS 0 0 0 0 1,000 %100.00

TOTAL NON-PERSONNEL COSTS 514,553 547,532 198,329 547,532 671,433 %22.63

TOTAL FUND 201 1,354,399 1,347,376 620,718 1,351,726 1,472,185 %9.26

4016140 89000-0 CAPITAL OUTLAY 93,853 1,201,500 50,646 1,201,517 885,200 %-26.33

TOTAL NON-PERSONNEL COSTS 93,853 1,201,500 50,646 1,201,517 885,200 %-26.33

TOTAL FUND 401 93,853 1,201,500 50,646 1,201,517 885,200 %-26.33

6506140 89000-0 CAPITAL OUTLAY 0 0 0 0 155,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 155,000 %100.00

TOTAL FUND 650 0 0 0 0 155,000 %100.00

8121 PR-HS-SENIOR CENTER 99,857 55,095 11,653 55,095 347,029 %529.87

1018121 50000-0 PERSONNEL SALARIES 53,290 0 0 0 76,250 %100.00
1018121 50400-0 GROUP HEALTH INSURANCE 10,331 0 0 0 23,366 %100.00
1018121 50415-0 GROUP LIFE INSURANCE 199 0 0 0 570 %100.00
1018121 50430-0 WORKERS COMP INSURANCE 383 0 0 0 412 %100.00
1018121 50500-0 RETIREMENT/MEDICARE TAX 15,395 0 0 0 9,874 %100.00

TOTAL PERSONNEL COSTS 79,598 0 0 0 110,472 %100.00

1018121 50600-0 TRAINING OF PERSONNEL 0 0 0 0 500 %100.00
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1018121 60000-0 BUILDING MAINTENANCE 450 2,550 0 2,550 2,550 %0.00
1018121 63000-0 EQUIPMENT MAINTENANCE 0 605 0 605 2,105 %247.93
1018121 65000-0 GROUNDS MAINTENANCE 2,720 2,851 720 2,851 7,851 %175.38
1018121 66000-0 JANITORIAL SUPPLIES & SERVICES 0 796 394 796 5,796 %628.14
1018121 67000-0 UTILITIES 8,214 12,120 6,305 12,120 17,120 %41.25
1018121 70200-0 POSTAGE/SHIPPING CHARGES 0 86 0 86 336 %290.70
1018121 70300-0 PRINTING & BINDING 0 364 0 364 1,064 %192.31
1018121 70400-0 PUBLICATION & RECORDATION 0 150 0 150 150 %0.00
1018121 70500-0 TELECOMMUNICATIONS 5,505 5,042 2,900 5,042 5,042 %0.00
1018121 70902-0 DUPLICATING EQUIPMENT EXPENSES 370 634 158 634 634 %0.00
1018121 70907-0 CONTRACTUAL SERVICES 1,969 2,909 1,036 2,909 5,909 %103.13
1018121 72700-0 SUPPLIES & MATERIALS 0 500 140 500 2,500 %400.00

TOTAL NON-PERSONNEL COSTS 19,228 28,607 11,653 28,607 51,557 %80.23

TOTAL FUND 101 98,826 28,607 11,653 28,607 162,029 %466.40

4018121 89000-0 CAPITAL OUTLAY 1,031 26,488 0 26,488 185,000 %598.43

TOTAL NON-PERSONNEL COSTS 1,031 26,488 0 26,488 185,000 %598.43

TOTAL FUND 401 1,031 26,488 0 26,488 185,000 %598.43

PR-ARTS & CULTURE 2,610,363 5,735,668 1,959,598 5,680,679 4,908,663 %-14.42

8181 PR-AC-ADMINISTRATION 146,928 185,342 80,396 186,178 158,453 %-14.51

2048181 50000-0 PERSONNEL SALARIES 82,272 82,334 38,000 82,972 83,981 %2.00
2048181 50400-0 GROUP HEALTH INSURANCE 5,139 5,643 5,643 5,643 5,812 %2.99
2048181 50415-0 GROUP LIFE INSURANCE 340 306 160 306 372 %21.57
2048181 50430-0 WORKERS COMP INSURANCE 436 445 445 445 453 %1.80
2048181 50500-0 RETIREMENT/MEDICARE TAX 25,459 25,483 11,759 25,681 25,992 %2.00

TOTAL PERSONNEL COSTS 113,646 114,211 56,007 115,047 116,610 %2.10

2048181 50600-0 TRAINING OF PERSONNEL 0 4,603 2,340 4,603 4,603 %0.00
2048181 57140-0 PROF SERV-PARKS COORDINATOR 22,880 23,760 11,440 23,760 22,572 %-5.00
2048181 70700-0 TOURISM 0 4,468 0 4,468 4,468 %0.00
2048181 70740-0 TOURISM-FRONT ROW & CENTER 10,402 11,700 10,609 11,700 10,200 %-12.82

TOTAL NON-PERSONNEL COSTS 33,282 44,531 24,389 44,531 41,843 %-6.04

TOTAL FUND 204 146,928 158,742 80,396 159,578 158,453 %-0.18

4018181 89000-0 CAPITAL OUTLAY 0 26,600 0 26,600 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 26,600 0 26,600 0 %-100.00

TOTAL FUND 401 0 26,600 0 26,600 0 %-100.00

8182 PR-AC-HPACC 1,537,361 4,049,148 1,265,519 3,988,241 3,698,803 %-8.65

2048182 50000-0 PERSONNEL SALARIES 133,386 258,522 85,290 260,464 255,660 %-1.11
2048182 50100-0 TEMPORARY EMPLOYEES 23,154 65,246 12,119 65,246 65,246 %0.00
2048182 50120-0 TEMP EMP-SPECIAL EVENTS 6,870 45,000 4,250 45,000 45,000 %0.00
2048182 50132-0 TEMP EMP-BOX OFFICE 13,769 22,000 10,685 22,000 24,000 %9.09
2048182 50133-0 TEMP EMP-PRODUCTION 10,842 22,000 8,310 22,000 24,000 %9.09
2048182 50200-0 OVERTIME 14,043 37,112 23,548 37,112 37,854 %2.00
2048182 50400-0 GROUP HEALTH INSURANCE 30,993 62,358 62,358 62,358 58,356 %-6.42
2048182 50415-0 GROUP LIFE INSURANCE 535 962 337 962 1,527 %58.73
2048182 50430-0 WORKERS COMP INSURANCE 757 1,395 1,395 1,395 1,380 %-1.08
2048182 50500-0 RETIREMENT/MEDICARE TAX 29,542 47,754 20,500 48,110 47,895 %0.30
2048182 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 2,389 2,389 0 %0.00
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TOTAL PERSONNEL COSTS 263,891 562,349 231,181 567,036 560,918 %-0.25

2048182 67000-0 UTILITIES 139,851 156,400 73,615 156,400 156,400 %0.00
2048182 70000-0 DUES & LICENSES 1,066 1,987 1,545 1,987 1,987 %0.00
2048182 70123-614 OTHER INSURANCE PREMIUMS-RM 56,545 80,955 80,955 80,955 90,000 %11.17
2048182 70200-0 POSTAGE/SHIPPING CHARGES 9 691 36 691 591 %-14.47
2048182 70300-0 PRINTING & BINDING 25 1,296 94 1,296 796 %-38.58
2048182 70400-0 PUBLICATION & RECORDATION 608 500 0 500 500 %0.00
2048182 70500-0 TELECOMMUNICATIONS 5,024 16,380 2,449 16,380 9,380 %-42.74
2048182 70902-0 DUPLICATING EQUIPMENT EXPENSES 540 0 0 0 0 %0.00
2048182 70907-0 CONTRACTUAL SERVICES 36,891 100,609 36,111 100,609 100,609 %0.00
2048182 71004-0 CONTR SERV-CONCESSIONS 0 10,500 0 10,500 10,500 %0.00
2048182 71005-0 CONTR SERV-SPECIAL EVENTS 35,809 72,500 54,748 72,500 222,920 %207.48
2048182 72600-0 TRANSPORTATION 1,562 4,649 92 4,649 4,649 %0.00
2048182 72700-0 SUPPLIES & MATERIALS 5,787 15,000 5,571 15,000 17,500 %16.67
2048182 72852-0 SUP & MAT-STAGE PRODUCTION 3,155 3,456 1,885 3,456 3,456 %0.00
2048182 78000-0 UNINSURED LOSSES 0 0 0 0 520 %100.00
2048182 80710-0 CONCESSION EXPENSE 0 34,500 6,872 34,500 34,500 %0.00
2048182 80730-0 REIMBURSABLE EXPENSE 3,455 25,000 15,238 25,000 25,000 %0.00

TOTAL NON-PERSONNEL COSTS 290,327 524,423 279,211 524,423 679,308 %29.53

TOTAL FUND 204 554,218 1,086,772 510,392 1,091,459 1,240,226 %14.12

2058182 70200-0 POSTAGE/SHIPPING CHARGES 1,734 4,300 1,099 4,300 3,100 %-27.91
2058182 70300-0 PRINTING & BINDING 0 3,600 0 3,600 0 %-100.00
2058182 70900-0 BANK SERVICE CHARGES 302 900 125 900 900 %0.00
2058182 70909-0 CONTR SERV-TM ARCHTICS FEES 33,333 29,000 4,467 29,000 29,000 %0.00
2058182 70915-0 CONTR SERV-CREDIT CARD EXP 8,534 17,550 4,662 17,550 17,550 %0.00
2058182 70944-0 CONTR SERV-PRODUCTION EXPENSE 228,603 434,457 209,925 434,457 493,157 %13.51
2058182 70946-0 CONTR SERV-PROMOTER'S EXPENSE 31,804 972,730 483,094 972,730 957,230 %-1.59
2058182 74000-204 INT APP-HPACC FUND 584,081 1,299,224 0 1,233,630 867,640 %-33.22

TOTAL NON-PERSONNEL COSTS 888,391 2,761,761 703,372 2,696,167 2,368,577 %-14.24

TOTAL FUND 205 888,391 2,761,761 703,372 2,696,167 2,368,577 %-14.24

4018182 89000-0 CAPITAL OUTLAY 94,752 200,615 51,755 200,615 90,000 %-55.14

TOTAL NON-PERSONNEL COSTS 94,752 200,615 51,755 200,615 90,000 %-55.14

TOTAL FUND 401 94,752 200,615 51,755 200,615 90,000 %-55.14

8183 PR-AC-LAFAYETTE SCIENCE MUSEUM 337,922 562,349 377,144 565,561 409,366 %-27.20

2028183 50000-0 PERSONNEL SALARIES 66,991 67,042 30,942 67,042 0 %-100.00
2028183 50100-0 TEMPORARY EMPLOYEES 10,378 8,200 9,199 9,200 0 %-100.00
2028183 50400-0 GROUP HEALTH INSURANCE 35,704 11,343 11,343 11,343 0 %-100.00
2028183 50415-0 GROUP LIFE INSURANCE 278 249 131 249 0 %-100.00
2028183 50430-0 WORKERS COMP INSURANCE 955 362 362 362 0 %-100.00
2028183 50500-0 RETIREMENT/MEDICARE TAX 9,913 9,185 4,759 9,185 0 %-100.00
2028183 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 10,051 0 10,051 0 %-100.00
2028183 76474-0 EXT APP-MERS 0 0 0 2,105 2,080 %100.00

TOTAL PERSONNEL COSTS 124,219 106,432 56,736 109,537 2,080 %-98.05

2028183 57160-0 TM CREDIT CARD FEES 608 320 326 326 0 %-100.00
2028183 60000-0 BUILDING MAINTENANCE 8,418 15,113 8,513 15,113 15,113 %0.00
2028183 63000-0 EQUIPMENT MAINTENANCE 1,435 0 0 0 0 %0.00
2028183 66000-0 JANITORIAL SUPPLIES & SERVICES 422 0 0 0 0 %0.00
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2028183 67000-0 UTILITIES 130 300 50 300 300 %0.00
2028183 67060-0 UTILITIES-HEYMANN BLDG 96,138 145,000 74,636 145,000 125,000 %-13.79
2028183 70123-614 OTHER INSURANCE PREMIUMS-RM 41,669 59,657 59,657 59,657 66,323 %11.17
2028183 70200-0 POSTAGE/SHIPPING CHARGES 0 50 1 50 0 %-100.00
2028183 70500-0 TELECOMMUNICATIONS 1,055 550 538 550 550 %0.00
2028183 70902-0 DUPLICATING EQUIPMENT EXPENSES 185 0 0 0 0 %0.00
2028183 70907-0 CONTRACTUAL SERVICES 49,187 16,201 9,443 16,201 0 %-100.00
2028183 70915-0 CONTR SERV-CREDIT CARD EXP 78 75 44 50 0 %-100.00
2028183 72600-0 TRANSPORTATION 648 200 101 101 0 %-100.00
2028183 72700-0 SUPPLIES & MATERIALS 7,660 6,208 2,219 6,433 0 %-100.00
2028183 76671-0 EXT APP-UL LAFAYETTE 0 163,754 150,000 163,754 200,000 %22.13

TOTAL NON-PERSONNEL COSTS 207,633 407,428 305,528 407,535 407,286 %-0.03

TOTAL FUND 202 331,852 513,860 362,264 517,072 409,366 %-20.34

4018183 89000-0 CAPITAL OUTLAY 6,070 48,489 14,880 48,489 0 %-100.00

TOTAL NON-PERSONNEL COSTS 6,070 48,489 14,880 48,489 0 %-100.00

TOTAL FUND 401 6,070 48,489 14,880 48,489 0 %-100.00

8184 PR-AC-NATURE STATION 377,169 388,106 94,973 388,863 182,168 %-53.06

1278184 89000-0 CAPITAL OUTLAY 285,111 49,889 30,712 49,889 0 %-100.00

TOTAL NON-PERSONNEL COSTS 285,111 49,889 30,712 49,889 0 %-100.00

TOTAL FUND 127 285,111 49,889 30,712 49,889 0 %-100.00

2028184 50000-0 PERSONNEL SALARIES 45,933 79,080 21,924 79,693 80,000 %1.16
2028184 50100-0 TEMPORARY EMPLOYEES 11,643 28,772 9,467 28,772 28,772 %0.00
2028184 50200-0 OVERTIME 0 1,400 995 1,400 1,428 %2.00
2028184 50400-0 GROUP HEALTH INSURANCE 5,139 16,986 16,986 16,986 17,495 %3.00
2028184 50415-0 GROUP LIFE INSURANCE 191 294 89 294 527 %79.25
2028184 50430-0 WORKERS COMP INSURANCE 243 427 427 427 432 %1.17
2028184 50500-0 RETIREMENT/MEDICARE TAX 15,100 20,984 7,393 21,128 18,986 %-9.52

TOTAL PERSONNEL COSTS 78,249 147,943 57,281 148,700 147,640 %-0.20

2028184 60000-0 BUILDING MAINTENANCE 600 600 250 600 600 %0.00
2028184 66000-0 JANITORIAL SUPPLIES & SERVICES 14 210 29 210 210 %0.00
2028184 67000-0 UTILITIES 1,642 1,900 846 1,900 1,900 %0.00
2028184 70123-614 OTHER INSURANCE PREMIUMS-RM 464 664 664 664 738 %11.14
2028184 70500-0 TELECOMMUNICATIONS 4,247 3,685 2,145 3,685 4,100 %11.26
2028184 70907-0 CONTRACTUAL SERVICES 3,327 13,300 815 13,300 11,800 %-11.28
2028184 72600-0 TRANSPORTATION 0 180 0 180 2,180 %1,111.11
2028184 72700-0 SUPPLIES & MATERIALS 910 3,000 1,991 3,000 3,000 %0.00

TOTAL NON-PERSONNEL COSTS 11,204 23,539 6,740 23,539 24,528 %4.20

TOTAL FUND 202 89,453 171,482 64,021 172,239 172,168 %0.40

4018184 89000-0 CAPITAL OUTLAY 2,605 166,735 240 166,735 10,000 %-94.00

TOTAL NON-PERSONNEL COSTS 2,605 166,735 240 166,735 10,000 %-94.00

TOTAL FUND 401 2,605 166,735 240 166,735 10,000 %-94.00

8185 PR-AC-MAINTENANCE 210,983 550,723 141,566 551,836 459,873 %-16.50

2048185 50000-0 PERSONNEL SALARIES 66,212 101,923 38,514 102,706 159,754 %56.74
2048185 50100-0 TEMPORARY EMPLOYEES 17,220 27,250 3,530 31,250 31,250 %14.68
2048185 50200-0 OVERTIME 8,541 22,000 18,228 18,228 18,360 %-16.55
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2048185 50400-0 GROUP HEALTH INSURANCE 15,470 22,629 22,629 22,629 46,673 %106.25
2048185 50415-0 GROUP LIFE INSURANCE 256 379 149 379 1,039 %174.14
2048185 50430-0 WORKERS COMP INSURANCE 425 550 550 550 863 %56.91
2048185 50500-0 RETIREMENT/MEDICARE TAX 11,544 16,828 7,739 16,930 20,909 %24.25

TOTAL PERSONNEL COSTS 119,668 191,559 91,339 192,672 278,848 %45.57

2048185 60000-0 BUILDING MAINTENANCE 11,127 13,500 5,382 13,500 14,300 %5.93
2048185 63000-0 EQUIPMENT MAINTENANCE 37,957 46,911 16,726 46,911 46,911 %0.00
2048185 66000-0 JANITORIAL SUPPLIES & SERVICES 4,242 15,785 4,030 15,785 15,785 %0.00
2048185 70500-0 TELECOMMUNICATIONS 480 475 222 475 475 %0.00
2048185 72700-0 SUPPLIES & MATERIALS 4,101 8,554 2,081 8,554 8,554 %0.00

TOTAL NON-PERSONNEL COSTS 57,907 85,225 28,441 85,225 86,025 %0.94

TOTAL FUND 204 177,575 276,784 119,780 277,897 364,873 %31.83

4018185 89000-0 CAPITAL OUTLAY 33,408 273,939 21,786 273,939 0 %-100.00

TOTAL NON-PERSONNEL COSTS 33,408 273,939 21,786 273,939 0 %-100.00

TOTAL FUND 401 33,408 273,939 21,786 273,939 0 %-100.00

6508185 89000-0 CAPITAL OUTLAY 0 0 0 0 95,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 95,000 %100.00

TOTAL FUND 650 0 0 0 0 95,000 %100.00

PR-GOLF COURSES 3,287,616 4,903,867 1,607,549 4,919,816 3,708,194 %-24.38

6170 PR-J&L HEBERT MUNI GOLF COURSE 875,470 1,415,734 437,676 1,418,087 1,036,694 %-26.77

2096170 50000-0 PERSONNEL SALARIES 231,980 249,605 108,510 251,541 254,304 %1.88
2096170 50100-0 TEMPORARY EMPLOYEES 65,714 83,350 29,984 83,350 83,350 %0.00
2096170 50200-0 OVERTIME 112 204 0 204 208 %1.96
2096170 50400-0 GROUP HEALTH INSURANCE 51,549 56,601 56,601 56,601 58,297 %3.00
2096170 50415-0 GROUP LIFE INSURANCE 936 927 468 927 1,477 %59.33
2096170 50430-0 WORKERS COMP INSURANCE 1,298 1,348 1,348 1,348 1,373 %1.85
2096170 50500-0 RETIREMENT/MEDICARE TAX 58,779 61,065 27,056 61,482 55,326 %-9.40

TOTAL PERSONNEL COSTS 410,368 453,100 223,967 455,453 454,335 %0.27

2096170 50800-0 UNIFORMS 844 2,428 1,316 2,428 2,428 %0.00
2096170 60000-0 BUILDING MAINTENANCE 1,792 3,300 2,028 3,300 3,300 %0.00
2096170 63000-0 EQUIPMENT MAINTENANCE 4,153 7,500 2,711 7,500 4,500 %-40.00
2096170 63040-0 EQUIP MAINT-GOLF CART REPAIRS 0 0 0 0 20,000 %100.00
2096170 65000-0 GROUNDS MAINTENANCE 5,306 7,200 375 7,200 5,200 %-27.78
2096170 65010-0 GROUNDS MAINT-HERBICIDE 60,875 72,411 34,843 72,411 67,411 %-6.91
2096170 66000-0 JANITORIAL SUPPLIES & SERVICES 13,990 8,446 6,700 8,446 11,946 %41.44
2096170 67000-0 UTILITIES 35,223 42,000 16,636 42,000 42,000 %0.00
2096170 70000-0 DUES & LICENSES 2,136 2,241 1,000 2,241 2,241 %0.00
2096170 70111-0 INS PREM-GOLF PRO LIAB 8,886 10,517 10,340 10,517 10,517 %0.00
2096170 70123-614 OTHER INSURANCE PREMIUMS-RM 6,271 8,979 8,979 8,979 9,982 %11.17
2096170 70200-0 POSTAGE/SHIPPING CHARGES 4 516 4 516 516 %0.00
2096170 70300-0 PRINTING & BINDING 0 773 0 773 273 %-64.68
2096170 70400-0 PUBLICATION & RECORDATION 56 100 55 100 100 %0.00
2096170 70500-0 TELECOMMUNICATIONS 9,227 10,940 4,628 10,940 10,940 %0.00
2096170 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 3,299 3,300 1,650 3,300 3,300 %0.00
2096170 70600-0 TESTING EXPENSE 660 1,800 0 1,800 1,800 %0.00
2096170 70700-0 TOURISM 29 900 0 900 100 %-88.89
2096170 70900-0 BANK SERVICE CHARGES 13,110 10,368 5,351 10,368 14,368 %38.58
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2096170 70906-0 REGULATORY FEES & PENALTIES 0 86 0 86 86 %0.00
2096170 70907-0 CONTRACTUAL SERVICES 64,294 113,564 35,395 113,564 83,564 %-26.42
2096170 72100-0 EQUIPMENT RENTAL 144 900 247 900 900 %0.00
2096170 72600-0 TRANSPORTATION 63,082 55,489 37,607 55,489 55,489 %0.00
2096170 72700-0 SUPPLIES & MATERIALS 10,575 10,597 10,191 10,597 10,597 %0.00
2096170 78000-0 UNINSURED LOSSES 3,797 0 0 0 1,001 %100.00
2096170 78020-0 UNINSURED LOSSES-CLAIMS 13,918 11,000 4,866 11,000 11,000 %0.00
2096170 79000-0 COST OF INVENTORY USED 95 14,670 0 14,670 0 %-100.00

TOTAL NON-PERSONNEL COSTS 321,766 400,025 184,922 400,025 373,559 %-6.62

TOTAL FUND 209 732,134 853,125 408,889 855,478 827,894 %-2.96

4016170 89000-0 CAPITAL OUTLAY 143,336 562,609 28,787 562,609 83,800 %-85.11

TOTAL NON-PERSONNEL COSTS 143,336 562,609 28,787 562,609 83,800 %-85.11

TOTAL FUND 401 143,336 562,609 28,787 562,609 83,800 %-85.11

6506170 89000-0 CAPITAL OUTLAY 0 0 0 0 125,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 125,000 %100.00

TOTAL FUND 650 0 0 0 0 125,000 %100.00

6171 PR-VIEUX CHENES GOLF COURSE 1,056,999 1,592,987 438,258 1,601,714 1,169,514 %-26.58

2096171 50000-0 PERSONNEL SALARIES 264,361 277,388 99,533 279,750 309,219 %11.48
2096171 50100-0 TEMPORARY EMPLOYEES 85,672 77,160 35,698 77,160 90,160 %16.85
2096171 50200-0 OVERTIME 235 1,020 0 1,020 1,040 %1.96
2096171 50400-0 GROUP HEALTH INSURANCE 67,019 73,587 73,587 73,587 81,663 %10.97
2096171 50415-0 GROUP LIFE INSURANCE 1,065 1,153 421 1,153 1,894 %64.27
2096171 50430-0 WORKERS COMP INSURANCE 1,622 1,675 1,675 1,675 1,670 %-0.30
2096171 50500-0 RETIREMENT/MEDICARE TAX 66,536 69,339 23,599 69,773 57,387 %-17.24
2096171 50900-0 ACCRUED SICK/ANNUAL LEAVE 51,005 5,139 0 5,139 0 %-100.00

TOTAL PERSONNEL COSTS 537,515 506,461 234,513 509,257 543,033 %7.22

2096171 50600-0 TRAINING OF PERSONNEL 0 1,000 286 1,000 1,000 %0.00
2096171 50800-0 UNIFORMS 2,806 6,224 490 6,224 7,224 %16.07
2096171 60000-0 BUILDING MAINTENANCE 2,453 4,956 82 4,956 3,956 %-20.18
2096171 63000-0 EQUIPMENT MAINTENANCE 5,793 5,184 2,804 5,184 5,184 %0.00
2096171 63040-0 EQUIP MAINT-GOLF CART REPAIRS 0 0 0 0 38,000 %100.00
2096171 63050-0 EQUIP MAINT-IRRIGATION REPAIRS 715 2,864 2,119 2,864 1,864 %-34.92
2096171 65000-0 GROUNDS MAINTENANCE 13,386 13,824 6,747 13,824 13,824 %0.00
2096171 65010-0 GROUNDS MAINT-HERBICIDE 74,212 83,988 43,766 83,988 91,488 %8.93
2096171 66000-0 JANITORIAL SUPPLIES & SERVICES 8,969 11,232 4,530 11,232 11,232 %0.00
2096171 67000-0 UTILITIES 38,809 47,500 19,732 47,500 47,500 %0.00
2096171 70000-0 DUES & LICENSES 1,401 1,339 100 1,339 1,339 %0.00
2096171 70123-614 OTHER INSURANCE PREMIUMS-RM 6,026 8,627 8,627 8,627 9,591 %11.17
2096171 70200-0 POSTAGE/SHIPPING CHARGES 5 259 4 259 259 %0.00
2096171 70300-0 PRINTING & BINDING 0 173 0 173 173 %0.00
2096171 70400-0 PUBLICATION & RECORDATION 56 500 55 500 100 %-80.00
2096171 70500-0 TELECOMMUNICATIONS 12,850 13,000 6,242 13,000 13,000 %0.00
2096171 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 3,299 3,301 1,650 3,301 3,301 %0.00
2096171 70600-0 TESTING EXPENSE 0 864 0 864 864 %0.00
2096171 70700-0 TOURISM 0 52 0 52 52 %0.00
2096171 70900-0 BANK SERVICE CHARGES 30,316 30,576 11,970 30,576 30,576 %0.00
2096171 70906-0 REGULATORY FEES & PENALTIES 0 432 0 432 432 %0.00
2096171 70907-0 CONTRACTUAL SERVICES 75,662 86,712 38,090 86,712 78,712 %-9.23
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2096171 72100-0 EQUIPMENT RENTAL 0 432 0 432 432 %0.00
2096171 72600-0 TRANSPORTATION 51,717 57,188 38,118 57,188 72,188 %26.23
2096171 72700-0 SUPPLIES & MATERIALS 15,963 20,690 7,873 20,690 25,690 %24.17
2096171 78000-0 UNINSURED LOSSES 0 1,066 0 1,066 500 %-53.10

TOTAL NON-PERSONNEL COSTS 344,438 401,983 193,285 401,983 458,481 %14.05

TOTAL FUND 209 881,953 908,444 427,798 911,240 1,001,514 %10.24

4016171 89000-0 CAPITAL OUTLAY 175,046 684,543 10,460 690,474 20,000 %-97.08

TOTAL NON-PERSONNEL COSTS 175,046 684,543 10,460 690,474 20,000 %-97.08

TOTAL FUND 401 175,046 684,543 10,460 690,474 20,000 %-97.08

6506171 89000-0 CAPITAL OUTLAY 0 0 0 0 148,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 148,000 %100.00

TOTAL FUND 650 0 0 0 0 148,000 %100.00

6172 PR-WETLANDS GOLF COURSE 1,355,147 1,895,146 731,615 1,900,015 1,501,986 %-20.75

2096172 50000-0 PERSONNEL SALARIES 459,697 499,818 192,690 503,887 533,496 %6.74
2096172 50100-0 TEMPORARY EMPLOYEES 78,516 98,000 44,823 98,000 98,000 %0.00
2096172 50200-0 OVERTIME 0 5,060 0 5,060 1,161 %-77.06
2096172 50400-0 GROUP HEALTH INSURANCE 108,131 135,831 135,831 135,831 139,901 %3.00
2096172 50415-0 GROUP LIFE INSURANCE 1,871 1,945 789 1,945 3,239 %66.53
2096172 50430-0 WORKERS COMP INSURANCE 2,830 2,894 2,894 2,894 2,881 %-0.45
2096172 50500-0 RETIREMENT/MEDICARE TAX 102,856 112,732 43,481 113,532 105,670 %-6.26
2096172 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 11,214 9,792 11,214 1,512 %-86.52

TOTAL PERSONNEL COSTS 753,901 867,494 430,300 872,363 885,860 %2.12

2096172 50600-0 TRAINING OF PERSONNEL 0 0 0 0 2,000 %100.00
2096172 50800-0 UNIFORMS 2,814 4,413 981 4,413 4,192 %-5.01
2096172 60000-0 BUILDING MAINTENANCE 2,740 3,024 3,005 3,024 2,872 %-5.03
2096172 63000-0 EQUIPMENT MAINTENANCE 25,461 22,032 15,831 22,032 22,000 %-0.15
2096172 63040-0 EQUIP MAINT-GOLF CART REPAIRS 3,149 38,593 16,404 38,593 38,593 %0.00
2096172 63050-0 EQUIP MAINT-IRRIGATION REPAIRS 3,964 4,320 916 4,320 3,500 %-18.98
2096172 65000-0 GROUNDS MAINTENANCE 6,343 3,184 0 3,184 3,184 %0.00
2096172 65010-0 GROUNDS MAINT-HERBICIDE 135,581 138,240 62,998 138,240 138,240 %0.00
2096172 66000-0 JANITORIAL SUPPLIES & SERVICES 10,901 17,960 6,212 17,960 15,960 %-11.14
2096172 67000-0 UTILITIES 51,117 58,000 26,699 58,000 58,000 %0.00
2096172 70000-0 DUES & LICENSES 1,251 2,969 1,316 2,969 1,969 %-33.68
2096172 70111-0 INS PREM-GOLF PRO LIAB 17,550 19,141 19,110 19,141 19,141 %0.00
2096172 70123-614 OTHER INSURANCE PREMIUMS-RM 8,995 12,879 12,879 12,879 14,318 %11.17
2096172 70200-0 POSTAGE/SHIPPING CHARGES 6 173 5 173 173 %0.00
2096172 70300-0 PRINTING & BINDING 0 691 0 691 191 %-72.36
2096172 70400-0 PUBLICATION & RECORDATION 206 600 205 600 100 %-83.33
2096172 70500-0 TELECOMMUNICATIONS 11,748 12,070 5,779 12,070 12,570 %4.14
2096172 70546-0 TELECOMM-PUBLIC WI-FI ACCESS 3,299 3,300 1,650 3,300 3,300 %0.00
2096172 70600-0 TESTING EXPENSE 688 1,901 290 1,901 1,901 %0.00
2096172 70900-0 BANK SERVICE CHARGES 24,451 21,168 9,396 21,168 21,168 %0.00
2096172 70906-0 REGULATORY FEES & PENALTIES 0 432 0 432 432 %0.00
2096172 70907-0 CONTRACTUAL SERVICES 84,097 86,027 43,316 86,027 86,027 %0.00
2096172 72100-0 EQUIPMENT RENTAL 266 864 319 864 800 %-7.41
2096172 72600-0 TRANSPORTATION 38,096 36,158 21,083 36,158 36,158 %0.00
2096172 72700-0 SUPPLIES & MATERIALS 11,675 11,232 8,835 11,232 11,232 %0.00
2096172 78000-0 UNINSURED LOSSES 35,740 19,070 0 19,070 27,105 %42.13
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2096172 78020-0 UNINSURED LOSSES-CLAIMS 111 1,000 0 1,000 1,000 %0.00

TOTAL NON-PERSONNEL COSTS 480,249 519,441 257,229 519,441 526,126 %1.29

TOTAL FUND 209 1,234,150 1,386,935 687,529 1,391,804 1,411,986 %1.81

4016172 89000-0 CAPITAL OUTLAY 120,997 508,211 44,086 508,211 75,000 %-85.24

TOTAL NON-PERSONNEL COSTS 120,997 508,211 44,086 508,211 75,000 %-85.24

TOTAL FUND 401 120,997 508,211 44,086 508,211 75,000 %-85.24

6506172 89000-0 CAPITAL OUTLAY 0 0 0 0 15,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 15,000 %100.00

TOTAL FUND 650 0 0 0 0 15,000 %100.00

TOTAL PARKS ARTS RECREATION CULTURE 12,656,227 22,646,785 6,239,020 22,631,112 17,481,157 %-22.81
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNITY DEVELOPMENT & PLANNING RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 3,459,697 4,178,284 1,592,801 4,280,044 3,589,465 %-14.09

EMPLOYEE BENEFITS 553,256 656,602 525,413 671,784 593,327 %-9.64

RETIREMENT SYSTEM 824,107 881,632 368,780 910,349 763,383 %-13.41

ACCRUED SICK/ANNUAL 47,098 182,356 37,051 219,408 68,187 %-62.61

PURCHASED SERVICES 445,416 2,726,321 196,781 2,602,225 712,555 %-73.86

MATERIALS & SUPPLIES 126,973 237,077 71,668 235,077 134,525 %-43.26

EXTERNAL APPROPRIATIONS 11,441,829 15,717,362 7,027,019 15,717,362 847,561 %-94.61

UNINSURED LOSSES 64,401 109,614 - 109,614 139,192 %26.98

MISCELLANEOUS EXPENSE (1,495) (1,174) - (1,174) 5,000 %-525.89

CAPITAL OUTLAY 1,994,766 27,489,921 1,376,622 27,476,427 9,587,000 %-65.13

RESERVES - 517,848 - 400,196 - %-100.00

Total Expenditures 18,956,048 52,695,843 11,196,135 52,621,312 16,440,195 %-68.80
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CP-PLANNING 760,302 6,517,741 437,322 6,521,956 10,559,374 %62.01

5901 CP-PLANNING 760,302 6,517,741 437,322 6,521,956 10,559,374 %62.01

1015901 76011-0 EXT APP-NEIGHBORHOOD COTERIES 0 0 0 0 37,500 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 37,500 %100.00

TOTAL FUND 101 0 0 0 0 37,500 %100.00

1055901 57200-0 GOVERNMENTAL RELATIONS 0 0 0 0 20,000 %100.00
1055901 76059-0 EXT APP-ACADIANA PLANNING COMM 42,156 44,283 0 44,283 44,283 %0.00
1055901 89000-0 CAPITAL OUTLAY 0 60,000 0 60,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 42,156 104,283 0 104,283 64,283 %-38.36

TOTAL FUND 105 42,156 104,283 0 104,283 64,283 %-38.36

1275901 61000-0 BUILD MAINT-VANDALISM 0 (29,330) 0 (29,330) 0 %-100.00
1275901 80771-0 MISC EXP-PY ADJUSTMENT 0 (3,709) 0 (3,709) 0 %-100.00
1275901 89000-0 CAPITAL OUTLAY 1,799 122,412 47,757 122,412 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,799 89,373 47,757 89,373 0 %-100.00

TOTAL FUND 127 1,799 89,373 47,757 89,373 0 %-100.00

1285901 50100-0 TEMPORARY EMPLOYEES 0 4,625 0 4,625 0 %-100.00
1285901 50500-0 RETIREMENT/MEDICARE TAX 0 354 0 354 0 %-100.00

TOTAL PERSONNEL COSTS 0 4,979 0 4,979 0 %-100.00

1285901 70800-0 TRAVEL & MEETINGS 0 777 0 777 0 %-100.00
1285901 70907-0 CONTRACTUAL SERVICES 2,500 47,268 2,500 47,268 0 %-100.00
1285901 72700-0 SUPPLIES & MATERIALS 0 9,497 0 9,497 0 %-100.00

TOTAL NON-PERSONNEL COSTS 2,500 57,542 2,500 57,542 0 %-100.00

TOTAL FUND 128 2,500 62,521 2,500 62,521 0 %-100.00

1895901 89000-0 CAPITAL OUTLAY 0 1,356,245 0 1,356,245 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 1,356,245 0 1,356,245 0 %-100.00

TOTAL FUND 189 0 1,356,245 0 1,356,245 0 %-100.00

2605901 76058-0 EXT APP-ACADIANA MPO 36,052 45,513 0 45,513 45,513 %0.00
2605901 89000-0 CAPITAL OUTLAY (200) 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 35,852 45,513 0 45,513 45,513 %0.00

TOTAL FUND 260 35,852 45,513 0 45,513 45,513 %0.00

2995901 50000-0 PERSONNEL SALARIES 360,672 422,957 178,092 447,400 452,295 %6.94
2995901 50100-0 TEMPORARY EMPLOYEES 11,388 36,200 13,275 19,200 36,200 %0.00
2995901 50200-0 OVERTIME 0 3,500 0 1,500 530 %-84.86
2995901 50300-0 PROMOTION COSTS 0 6,887 0 6,887 0 %-100.00
2995901 50400-0 GROUP HEALTH INSURANCE 67,019 67,887 67,887 67,887 64,050 %-5.65
2995901 50415-0 GROUP LIFE INSURANCE 1,474 1,643 665 1,643 2,755 %67.68
2995901 50430-0 WORKERS COMP INSURANCE 2,360 2,382 2,382 2,382 2,443 %2.56
2995901 50500-0 RETIREMENT/MEDICARE TAX 95,145 102,331 43,346 103,103 101,742 %-0.58
2995901 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 13,666 0 13,666 7,508 %-45.06

TOTAL PERSONNEL COSTS 538,058 657,453 305,647 663,668 667,523 %1.53

2995901 50600-0 TRAINING OF PERSONNEL 1,471 9,936 2,748 9,936 9,936 %0.00
2995901 50800-0 UNIFORMS 302 2,000 0 0 500 %-75.00
2995901 52000-0 LEGAL FEES 6,468 15,000 3,267 15,000 115,000 %666.67
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2995901 70000-0 DUES & LICENSES 1,434 1,641 1,394 1,641 1,641 %0.00
2995901 70200-0 POSTAGE/SHIPPING CHARGES 950 3,160 954 3,160 3,160 %0.00
2995901 70300-0 PRINTING & BINDING 0 1,048 0 1,048 548 %-47.71
2995901 70400-0 PUBLICATION & RECORDATION 3,944 5,050 2,174 5,050 5,050 %0.00
2995901 70500-0 TELECOMMUNICATIONS 1,698 1,458 458 1,458 1,458 %0.00
2995901 70800-0 TRAVEL & MEETINGS 1,484 1,512 1,089 1,512 7,512 %396.83
2995901 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,649 3,000 731 3,000 2,500 %-16.67
2995901 70907-0 CONTRACTUAL SERVICES 2,640 11,080 3,438 11,080 1,300 %-88.27
2995901 72600-0 TRANSPORTATION 666 3,600 632 3,600 1,500 %-58.33
2995901 72700-0 SUPPLIES & MATERIALS 1,936 3,240 663 3,240 3,240 %0.00

TOTAL NON-PERSONNEL COSTS 24,642 61,725 17,548 59,725 153,345 %148.43

TOTAL FUND 299 562,700 719,178 323,195 723,393 820,868 %14.14

4015901 76058-0 EXT APP-ACADIANA MPO 63,416 86,210 0 86,210 86,210 %0.00
4015901 89000-0 CAPITAL OUTLAY 51,879 4,054,418 63,870 4,054,418 5,460,000 %34.67

TOTAL NON-PERSONNEL COSTS 115,295 4,140,628 63,870 4,140,628 5,546,210 %33.95

TOTAL FUND 401 115,295 4,140,628 63,870 4,140,628 5,546,210 %33.95

6505901 89000-0 CAPITAL OUTLAY 0 0 0 0 4,045,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 4,045,000 %100.00

TOTAL FUND 650 0 0 0 0 4,045,000 %100.00

CP-DEVELOPMENT 1,127,733 879,053 384,311 883,373 724,661 %-17.56

9010 CP-DEVELOPMENT 1,127,733 879,053 384,311 883,373 724,661 %-17.56

2999010 50000-0 PERSONNEL SALARIES 703,164 476,941 224,529 480,512 470,179 %-1.42
2999010 50200-0 OVERTIME 4,526 5,000 2,245 5,000 5,100 %2.00
2999010 50400-0 GROUP HEALTH INSURANCE 108,290 79,230 79,230 79,230 69,921 %-11.75
2999010 50415-0 GROUP LIFE INSURANCE 2,793 1,775 929 1,775 2,800 %57.75
2999010 50430-0 WORKERS COMP INSURANCE 4,183 2,680 2,680 2,680 2,540 %-5.22
2999010 50500-0 RETIREMENT/MEDICARE TAX 172,009 100,805 46,017 101,554 98,566 %-2.22
2999010 50900-0 ACCRUED SICK/ANNUAL LEAVE 41,701 30,086 0 30,086 0 %-100.00

TOTAL PERSONNEL COSTS 1,036,666 696,517 355,630 700,837 649,106 %-6.81

2999010 50600-0 TRAINING OF PERSONNEL 2,324 5,184 0 5,184 2,000 %-61.42
2999010 50800-0 UNIFORMS 180 1,200 108 1,200 600 %-50.00
2999010 50925-0 VEHICLE SUBSIDY LEASES 6,000 0 0 0 0 %0.00
2999010 52000-0 LEGAL FEES 38,679 0 0 0 0 %0.00
2999010 63000-0 EQUIPMENT MAINTENANCE 2,115 4,500 203 4,500 1,000 %-77.78
2999010 70000-0 DUES & LICENSES 1,082 1,296 286 1,296 1,000 %-22.84
2999010 70123-614 OTHER INSURANCE PREMIUMS-RM 7,296 10,445 10,445 10,445 9,612 %-7.98
2999010 70200-0 POSTAGE/SHIPPING CHARGES 5,606 8,208 2,595 8,208 6,000 %-26.90
2999010 70300-0 PRINTING & BINDING 37 2,592 200 2,592 2,000 %-22.84
2999010 70400-0 PUBLICATION & RECORDATION 3,990 26,550 6,856 26,550 20,550 %-22.60
2999010 70500-0 TELECOMMUNICATIONS 4,417 6,030 3,022 6,030 6,430 %6.63
2999010 70800-0 TRAVEL & MEETINGS 2,680 3,492 1,633 3,492 3,492 %0.00
2999010 70902-0 DUPLICATING EQUIPMENT EXPENSES 3,465 2,638 1,285 2,638 3,038 %15.16
2999010 70907-0 CONTRACTUAL SERVICES 1,714 1,555 693 1,555 2,500 %60.77
2999010 72600-0 TRANSPORTATION 819 3,949 96 3,949 1,000 %-74.68
2999010 72700-0 SUPPLIES & MATERIALS 7,377 18,340 1,259 18,340 14,000 %-23.66
2999010 78000-0 UNINSURED LOSSES 167 81,500 0 81,500 2,333 %-97.14

TOTAL NON-PERSONNEL COSTS 87,948 177,479 28,681 177,479 75,555 %-57.43
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TOTAL FUND 299 1,124,614 873,996 384,311 878,316 724,661 %-17.09

4019010 89000-0 CAPITAL OUTLAY 3,119 5,057 0 5,057 0 %-100.00

TOTAL NON-PERSONNEL COSTS 3,119 5,057 0 5,057 0 %-100.00

TOTAL FUND 401 3,119 5,057 0 5,057 0 %-100.00

CP-CODES 2,537,895 16,370,112 1,461,049 16,379,709 1,896,348 %-88.42

9020 CP-CODES 2,537,895 16,370,112 1,461,049 16,379,709 1,896,348 %-88.42

1269020 89000-0 CAPITAL OUTLAY 804,183 14,100,371 678,661 14,100,371 0 %-100.00

TOTAL NON-PERSONNEL COSTS 804,183 14,100,371 678,661 14,100,371 0 %-100.00

TOTAL FUND 126 804,183 14,100,371 678,661 14,100,371 0 %-100.00

1279020 51000-0 ADMINISTRATIVE COST 0 16,720 0 16,720 0 %-100.00
1279020 70907-0 CONTRACTUAL SERVICES 0 365,468 0 365,468 0 %-100.00
1279020 89000-0 CAPITAL OUTLAY 0 7,250 0 7,250 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 389,438 0 389,438 0 %-100.00

TOTAL FUND 127 0 389,438 0 389,438 0 %-100.00

2999020 50000-0 PERSONNEL SALARIES 1,051,424 1,002,767 464,429 1,010,535 1,022,821 %2.00
2999020 50200-0 OVERTIME 218 500 60 500 510 %2.00
2999020 50208-0 OVERTIME-CONTRACTOR INSP REIMB 332 3,060 43 3,060 3,121 %1.99
2999020 50300-0 PROMOTION COSTS 0 35,350 0 35,350 0 %-100.00
2999020 50400-0 GROUP HEALTH INSURANCE 149,508 147,117 147,117 147,117 151,525 %3.00
2999020 50415-0 GROUP LIFE INSURANCE 4,325 3,730 1,956 3,730 5,831 %56.33
2999020 50430-0 WORKERS COMP INSURANCE 5,547 5,414 5,414 5,414 5,523 %2.01
2999020 50500-0 RETIREMENT/MEDICARE TAX 253,132 239,231 109,516 241,060 240,812 %0.66
2999020 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 128,471 0 128,471 48,106 %-62.55

TOTAL PERSONNEL COSTS 1,464,486 1,565,640 728,535 1,575,237 1,478,249 %-5.58

2999020 50600-0 TRAINING OF PERSONNEL 5,396 12,329 1,689 12,329 23,000 %86.55
2999020 50800-0 UNIFORMS 4,074 6,300 1,196 6,300 4,500 %-28.57
2999020 51000-0 ADMINISTRATIVE COST 140,000 140,000 0 140,000 140,000 %0.00
2999020 63000-0 EQUIPMENT MAINTENANCE 0 475 0 475 0 %-100.00
2999020 70000-0 DUES & LICENSES 1,650 3,039 1,545 3,039 2,000 %-34.19
2999020 70200-0 POSTAGE/SHIPPING CHARGES 2,656 2,741 1,000 2,741 2,741 %0.00
2999020 70300-0 PRINTING & BINDING 1,727 5,155 1,674 5,155 5,155 %0.00
2999020 70400-0 PUBLICATION & RECORDATION 917 1,772 17 1,772 1,072 %-39.50
2999020 70500-0 TELECOMMUNICATIONS 12,510 14,249 6,789 14,249 13,249 %-7.02
2999020 70800-0 TRAVEL & MEETINGS 0 216 0 216 0 %-100.00
2999020 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 500 120 500 100 %-80.00
2999020 70907-0 CONTRACTUAL SERVICES 0 259 0 259 0 %-100.00
2999020 72600-0 TRANSPORTATION 68,498 59,212 39,465 59,212 60,000 %1.33
2999020 72700-0 SUPPLIES & MATERIALS 2,679 3,670 358 3,670 3,670 %0.00
2999020 78000-0 UNINSURED LOSSES 6,540 4,864 0 4,864 108,612 %2,132.98
2999020 89000-0 CAPITAL OUTLAY 440 2,946 0 2,946 0 %-100.00

TOTAL NON-PERSONNEL COSTS 247,087 257,727 53,853 257,727 364,099 %41.27

TOTAL FUND 299 1,711,573 1,823,367 782,388 1,832,964 1,842,348 %1.04

4019020 89000-0 CAPITAL OUTLAY 22,139 56,936 0 56,936 54,000 %-5.16

TOTAL NON-PERSONNEL COSTS 22,139 56,936 0 56,936 54,000 %-5.16
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TOTAL FUND 401 22,139 56,936 0 56,936 54,000 %-5.16

CP-COMPLIANCE 0 125,742 2,697 126,856 204,233 %62.42

9030 CP-COMPLIANCE 0 125,742 2,697 126,856 204,233 %62.42

2999030 50000-0 PERSONNEL SALARIES 0 78,779 2,360 79,765 129,764 %64.72
2999030 50100-0 TEMPORARY EMPLOYEES 0 10,000 0 10,000 10,000 %0.00
2999030 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 29,178 %100.00
2999030 50415-0 GROUP LIFE INSURANCE 0 293 9 293 922 %214.68
2999030 50430-0 WORKERS COMP INSURANCE 0 0 0 0 701 %100.00
2999030 50500-0 RETIREMENT/MEDICARE TAX 0 10,793 305 10,921 16,868 %56.29

TOTAL PERSONNEL COSTS 0 99,865 2,674 100,979 187,433 %87.69

2999030 50600-0 TRAINING OF PERSONNEL 0 500 0 500 500 %0.00
2999030 50800-0 UNIFORMS 0 500 0 500 500 %0.00
2999030 70000-0 DUES & LICENSES 0 300 0 300 300 %0.00
2999030 70200-0 POSTAGE/SHIPPING CHARGES 0 3,000 23 3,000 3,000 %0.00
2999030 70300-0 PRINTING & BINDING 0 1,000 0 1,000 500 %-50.00
2999030 70400-0 PUBLICATION & RECORDATION 0 2,000 0 2,000 1,000 %-50.00
2999030 70500-0 TELECOMMUNICATIONS 0 3,000 0 3,000 3,000 %0.00
2999030 72600-0 TRANSPORTATION 0 5,000 0 5,000 5,000 %0.00
2999030 72700-0 SUPPLIES & MATERIALS 0 3,000 0 3,000 3,000 %0.00
2999030 89000-0 CAPITAL OUTLAY 0 7,577 0 7,577 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 25,877 23 25,877 16,800 %-35.08

TOTAL FUND 299 0 125,742 2,697 126,856 204,233 %62.42

CP-ALCOHOL & NOISE CONTROL 305,637 340,711 194,679 379,823 347,311 %1.94

9035 CP-ALCOHOL & NOISE CONTROL 305,637 340,711 194,679 379,823 347,311 %1.94

1019035 50000-0 PERSONNEL SALARIES 202,922 221,243 89,421 222,945 223,298 %0.93
1019035 50100-0 TEMPORARY EMPLOYEES 9,818 0 0 0 0 %0.00
1019035 50200-0 OVERTIME 0 2,300 0 2,300 500 %-78.26
1019035 50221-0 OVERTIME-INSTRUCTORS FEES 0 383 0 383 0 %-100.00
1019035 50400-0 GROUP HEALTH INSURANCE 36,026 39,558 39,558 39,558 46,614 %17.84
1019035 50415-0 GROUP LIFE INSURANCE 836 822 393 822 1,386 %68.61
1019035 50430-0 WORKERS COMP INSURANCE 1,202 1,196 1,196 1,196 1,205 %0.75
1019035 50500-0 RETIREMENT/MEDICARE TAX 42,199 47,643 21,062 48,001 46,944 %-1.47
1019035 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 0 37,051 37,052 0 %0.00

TOTAL PERSONNEL COSTS 293,003 313,145 188,681 352,257 319,947 %2.17

1019035 50600-0 TRAINING OF PERSONNEL 0 3,820 0 3,820 3,820 %0.00
1019035 50800-0 UNIFORMS 449 1,000 275 1,000 1,000 %0.00
1019035 63000-0 EQUIPMENT MAINTENANCE 0 450 0 450 0 %-100.00
1019035 66000-0 JANITORIAL SUPPLIES & SERVICES 0 216 0 216 0 %-100.00
1019035 70200-0 POSTAGE/SHIPPING CHARGES 3,209 1,728 619 1,728 1,728 %0.00
1019035 70225-0 POSTAGE/SHIP-JUNKED VEHICLES 1 0 0 0 0 %0.00
1019035 70300-0 PRINTING & BINDING 272 1,296 290 1,296 1,296 %0.00
1019035 70500-0 TELECOMMUNICATIONS 1,278 900 681 900 1,500 %66.67
1019035 70800-0 TRAVEL & MEETINGS 0 216 0 216 0 %-100.00
1019035 70902-0 DUPLICATING EQUIPMENT EXPENSES 235 1,000 282 1,000 1,000 %0.00
1019035 70907-0 CONTRACTUAL SERVICES 1,897 5,320 0 5,320 3,600 %-32.33
1019035 72600-0 TRANSPORTATION 477 2,700 428 2,700 1,500 %-44.44
1019035 72700-0 SUPPLIES & MATERIALS 4,816 8,920 3,423 8,920 8,920 %0.00

TOTAL NON-PERSONNEL COSTS 12,634 27,566 5,998 27,566 24,364 %-11.62
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TOTAL FUND 101 305,637 340,711 194,679 379,823 344,311 %1.06

4019035 89000-0 CAPITAL OUTLAY 0 0 0 0 3,000 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 3,000 %100.00

TOTAL FUND 401 0 0 0 0 3,000 %100.00

CP-PERMITTING 411,697 537,544 230,852 540,149 572,526 %6.51

9040 CP-PERMITTING 411,697 537,544 230,852 540,149 572,526 %6.51

2999040 50000-0 PERSONNEL SALARIES 280,769 285,812 131,913 288,026 291,528 %2.00
2999040 50200-0 OVERTIME 638 32,000 1,580 32,000 5,000 %-84.38
2999040 50400-0 GROUP HEALTH INSURANCE 41,165 45,201 45,201 45,201 46,555 %3.00
2999040 50415-0 GROUP LIFE INSURANCE 1,140 1,063 558 1,063 1,708 %60.68
2999040 50430-0 WORKERS COMP INSURANCE 1,524 1,543 1,543 1,543 1,576 %2.14
2999040 50500-0 RETIREMENT/MEDICARE TAX 53,205 52,449 23,556 52,840 51,413 %-1.98
2999040 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 10,133 0 10,133 12,573 %24.08

TOTAL PERSONNEL COSTS 378,441 428,201 204,351 430,806 410,353 %-4.17

2999040 50600-0 TRAINING OF PERSONNEL 0 5,500 592 5,500 5,500 %0.00
2999040 50800-0 UNIFORMS 746 1,000 56 1,000 1,000 %0.00
2999040 57030-0 SOFTWARE MAINTENANCE 16,396 61,740 17,171 61,740 110,740 %79.37
2999040 63000-0 EQUIPMENT MAINTENANCE 0 475 0 475 0 %-100.00
2999040 69120-0 RENT 4,128 4,428 4,428 4,428 4,728 %6.78
2999040 70000-0 DUES & LICENSES 215 350 50 350 350 %0.00
2999040 70200-0 POSTAGE/SHIPPING CHARGES 2,567 5,752 1,790 5,752 4,752 %-17.39
2999040 70300-0 PRINTING & BINDING 490 734 451 734 734 %0.00
2999040 70400-0 PUBLICATION & RECORDATION 0 250 0 250 0 %-100.00
2999040 70500-0 TELECOMMUNICATIONS 1,610 3,285 179 3,285 2,285 %-30.44
2999040 70800-0 TRAVEL & MEETINGS 69 216 111 216 216 %0.00
2999040 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 500 122 500 100 %-80.00
2999040 70907-0 CONTRACTUAL SERVICES 0 736 0 736 0 %-100.00
2999040 72600-0 TRANSPORTATION 0 0 0 0 500 %100.00
2999040 72700-0 SUPPLIES & MATERIALS 4,144 8,268 1,551 8,268 6,268 %-24.19

TOTAL NON-PERSONNEL COSTS 30,365 93,234 26,501 93,234 137,173 %47.13

TOTAL FUND 299 408,806 521,435 230,852 524,040 547,526 %5.00

4019040 89000-0 CAPITAL OUTLAY 2,891 16,109 0 16,109 25,000 %55.19

TOTAL NON-PERSONNEL COSTS 2,891 16,109 0 16,109 25,000 %55.19

TOTAL FUND 401 2,891 16,109 0 16,109 25,000 %55.19

CP-GRANTS ADMINISTRATION 13,623,329 26,778,117 8,110,479 26,638,675 977,593 %-96.35

8100 CP-EXTERNAL GRANTS 871,067 667,287 271,034 668,436 634,055 %-4.98

1018100 50000-0 PERSONNEL SALARIES 108,417 119,668 36,769 120,595 0 %-100.00
1018100 50400-0 GROUP HEALTH INSURANCE 15,470 16,986 16,986 16,986 0 %-100.00
1018100 50415-0 GROUP LIFE INSURANCE 413 445 154 445 0 %-100.00
1018100 50430-0 WORKERS COMP INSURANCE 844 646 646 646 0 %-100.00
1018100 50500-0 RETIREMENT/MEDICARE TAX 28,256 28,889 11,343 29,111 0 %-100.00

TOTAL PERSONNEL COSTS 153,400 166,634 65,898 167,783 0 %-100.00

1018100 50600-0 TRAINING OF PERSONNEL 223 313 0 313 0 %-100.00
1018100 50925-0 VEHICLE SUBSIDY LEASES 3,923 0 0 0 0 %0.00
1018100 70000-0 DUES & LICENSES 2,347 2,493 2,493 2,493 0 %-100.00
1018100 70123-614 OTHER INSURANCE PREMIUMS-RM 7,587 0 0 0 0 %0.00
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1018100 70300-0 PRINTING & BINDING 0 100 0 100 0 %-100.00
1018100 70400-0 PUBLICATION & RECORDATION 0 25 0 25 0 %-100.00
1018100 70500-0 TELECOMMUNICATIONS 364 360 25 360 0 %-100.00
1018100 70800-0 TRAVEL & MEETINGS 415 354 0 354 0 %-100.00
1018100 70902-0 DUPLICATING EQUIPMENT EXPENSES 401 0 0 0 0 %0.00
1018100 72700-0 SUPPLIES & MATERIALS 925 550 273 550 0 %-100.00
1018100 76012-0 EXT APP-LATIN MUSIC FESTIVAL 0 0 0 0 10,000 %100.00
1018100 76020-0 EXT APP-232-HELP/SLERC 20,000 20,000 20,000 20,000 40,000 %100.00
1018100 76025-0 EXT APP-ARTS & CULTURE GRANTS 50,592 55,667 17,172 55,667 50,000 %-10.18
1018100 76040-0 EXT APP-ACAD CTR FOR THE ARTS 355,334 257,680 133,521 257,680 315,000 %22.24
1018100 76360-0 EXT APP-LAF MARDI GRAS ASSC 0 0 0 0 5,000 %100.00
1018100 76632-0 EXT APP-SOCIAL SERVICES GRANTS 72,983 74,052 30,952 74,052 144,000 %94.46
1018100 76690-0 EXT APP-NEEDS OF WOMEN 0 0 0 0 1,555 %100.00
1018100 76750-0 EXT APP-FESTIVAL INTERNAT'L 100,000 0 0 0 45,500 %100.00
1018100 76755-0 EXT APP-FEST ACADIENS/CREOLES 37,316 0 0 0 23,000 %100.00
1018100 78000-0 UNINSURED LOSSES 57,694 23,250 0 23,250 0 %-100.00

TOTAL NON-PERSONNEL COSTS 710,104 434,844 204,436 434,844 634,055 %45.81

TOTAL FUND 101 863,504 601,478 270,334 602,627 634,055 %5.42

4018100 89000-0 CAPITAL OUTLAY 7,563 65,809 700 65,809 0 %-100.00

TOTAL NON-PERSONNEL COSTS 7,563 65,809 700 65,809 0 %-100.00

TOTAL FUND 401 7,563 65,809 700 65,809 0 %-100.00

8132 CP-HSG-REHAB 549,522 1,482,205 291,319 1,356,115 0 %-100.00

1628132 50000-0 PERSONNEL SALARIES 196,794 182,101 90,797 182,101 0 %-100.00
1628132 50200-0 OVERTIME 186 0 229 0 0 %0.00
1628132 50400-0 GROUP HEALTH INSURANCE 30,779 30,243 17,073 30,243 0 %-100.00
1628132 50415-0 GROUP LIFE INSURANCE 815 584 379 584 0 %-100.00
1628132 50430-0 WORKERS COMP INSURANCE 1,062 1,018 532 1,018 0 %-100.00
1628132 50500-0 RETIREMENT/MEDICARE TAX 60,777 56,506 27,984 56,506 0 %-100.00
1628132 77260-0 RESERVE-GENERAL INCREASE 0 4,815 0 4,815 0 %-100.00

TOTAL PERSONNEL COSTS 290,413 275,267 136,994 275,267 0 %-100.00

1628132 50600-0 TRAINING OF PERSONNEL 400 2,100 421 2,100 0 %-100.00
1628132 50800-0 UNIFORMS 481 2,819 292 2,819 0 %-100.00
1628132 60000-0 BUILDING MAINTENANCE 350 13,650 550 13,650 0 %-100.00
1628132 61000-0 BUILD MAINT-VANDALISM 9,915 96,085 347 96,085 0 %-100.00
1628132 63000-0 EQUIPMENT MAINTENANCE 1,146 2,854 882 2,854 0 %-100.00
1628132 65000-0 GROUNDS MAINTENANCE 294 1,456 473 1,456 0 %-100.00
1628132 66000-0 JANITORIAL SUPPLIES & SERVICES 928 1,122 47 1,122 0 %-100.00
1628132 67000-0 UTILITIES 1,483 1,720 959 1,720 0 %-100.00
1628132 69020-0 CONTR SERV-ASBESTOS SERVICES 550 7,450 2,750 7,450 0 %-100.00
1628132 70000-0 DUES & LICENSES 850 650 0 650 0 %-100.00
1628132 70200-0 POSTAGE/SHIPPING CHARGES 84 1,016 27 1,016 0 %-100.00
1628132 70300-0 PRINTING & BINDING 0 1,111 50 1,111 0 %-100.00
1628132 70400-0 PUBLICATION & RECORDATION 20 880 120 880 0 %-100.00
1628132 70500-0 TELECOMMUNICATIONS 3,547 2,631 1,504 2,631 0 %-100.00
1628132 70800-0 TRAVEL & MEETINGS 0 700 0 700 0 %-100.00
1628132 70907-0 CONTRACTUAL SERVICES 14,371 20,629 10,777 20,629 0 %-100.00
1628132 72400-0 SAFETY EQUIPMENT & SUPPLIES 1,246 2,754 1,014 2,754 0 %-100.00
1628132 72600-0 TRANSPORTATION 7,469 8,633 10,154 8,633 0 %-100.00
1628132 72700-0 SUPPLIES & MATERIALS 433 9,887 1,074 9,887 0 %-100.00
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1628132 72820-0 SUP & MAT-REHAB TRUCK SUPPLIES 3,809 3,879 1,955 3,879 0 %-100.00
1628132 72845-0 SUP & MAT-SHOP (354) 9,704 2,724 9,704 0 %-100.00
1628132 72865-0 SUP & MAT-TOOLS 1,701 5,449 1,008 5,449 0 %-100.00
1628132 80771-0 MISC EXP-PY ADJUSTMENT (35) 35 0 35 0 %-100.00
1628132 89000-0 CAPITAL OUTLAY 18,910 8,704 5,189 5,204 0 %-100.00

TOTAL NON-PERSONNEL COSTS 67,598 205,918 42,317 202,418 0 %-100.00

TOTAL FUND 162 358,011 481,185 179,311 477,685 0 %-100.00

1638132 61000-0 BUILD MAINT-VANDALISM 0 815,288 0 692,698 0 %-100.00
1638132 89000-0 CAPITAL OUTLAY 191,511 185,732 112,008 185,732 0 %-100.00

TOTAL NON-PERSONNEL COSTS 191,511 1,001,020 112,008 878,430 0 %-100.00

TOTAL FUND 163 191,511 1,001,020 112,008 878,430 0 %-100.00

8133 CP-HSG-DEMOLITION 31,586 98,506 8,260 98,506 0 %-100.00

1628133 70907-0 CONTRACTUAL SERVICES 0 70,746 0 80,740 0 %-100.00
1628133 89000-0 CAPITAL OUTLAY 31,586 27,760 8,260 17,766 0 %-100.00

TOTAL NON-PERSONNEL COSTS 31,586 98,506 8,260 98,506 0 %-100.00

TOTAL FUND 162 31,586 98,506 8,260 98,506 0 %-100.00

8134 CP-HSG-RELOCATION 23,680 72,499 11,103 72,499 0 %-100.00

1628134 60000-0 BUILDING MAINTENANCE 4,705 24,615 533 24,615 0 %-100.00
1628134 65000-0 GROUNDS MAINTENANCE 1,210 4,790 208 4,790 0 %-100.00
1628134 67000-0 UTILITIES 9,456 10,100 3,455 10,100 0 %-100.00
1628134 70500-0 TELECOMMUNICATIONS 1,938 3,062 1,029 3,062 0 %-100.00
1628134 70907-0 CONTRACTUAL SERVICES 0 3,000 0 3,000 0 %-100.00
1628134 70967-0 CONTR SERV-FURNITURE MOVERS 5,698 15,114 2,398 15,114 0 %-100.00
1628134 70976-0 CONTR SERV-PEST CONTROL 0 4,000 80 4,000 0 %-100.00
1628134 72700-0 SUPPLIES & MATERIALS 182 3,818 0 3,818 0 %-100.00
1628134 89000-0 CAPITAL OUTLAY 491 4,000 3,400 4,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 23,680 72,499 11,103 72,499 0 %-100.00

TOTAL FUND 162 23,680 72,499 11,103 72,499 0 %-100.00

8135 CP-HSG-EXT HOUSING ACTIVITY 108,218 365,002 58,759 365,002 0 %-100.00

1638135 70962-0 CONTR SERV-CHDO 0 123,531 0 123,531 0 %-100.00
1638135 76600-0 EXT APP-7TH DISTRICT PAVILION 108,218 241,471 58,759 241,471 0 %-100.00

TOTAL NON-PERSONNEL COSTS 108,218 365,002 58,759 365,002 0 %-100.00

TOTAL FUND 163 108,218 365,002 58,759 365,002 0 %-100.00

8139 CP-HSG-URBAN INFILL PROGRAM 272,015 117,985 96,730 117,985 0 %-100.00

1638139 89000-0 CAPITAL OUTLAY 272,015 117,985 96,730 117,985 0 %-100.00

TOTAL NON-PERSONNEL COSTS 272,015 117,985 96,730 117,985 0 %-100.00

TOTAL FUND 163 272,015 117,985 96,730 117,985 0 %-100.00

8155 CP-SFP-CONTINGENCY/LOCAL OPTNS 0 391,717 0 274,065 0 %-100.00

1628155 77280-0 RESERVE-GRANTS/CONTRACTS 0 391,717 0 274,065 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 391,717 0 274,065 0 %-100.00

TOTAL FUND 162 0 391,717 0 274,065 0 %-100.00

234



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNITY DEVELOPMENT & PLANNING

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

8157 CP-SFP-NEIGHBORHOOD PRIDE PROG 123,009 214,683 54,911 214,683 0 %-100.00

1628157 50000-0 PERSONNEL SALARIES 85,746 137,322 37,704 137,322 0 %-100.00
1628157 50400-0 GROUP HEALTH INSURANCE 12,639 33,147 6,571 33,147 0 %-100.00
1628157 50415-0 GROUP LIFE INSURANCE 357 544 159 544 0 %-100.00
1628157 50430-0 WORKERS COMP INSURANCE 463 865 221 865 0 %-100.00
1628157 50500-0 RETIREMENT/MEDICARE TAX 19,418 27,151 8,182 27,151 0 %-100.00
1628157 77260-0 RESERVE-GENERAL INCREASE 0 3,677 0 3,677 0 %-100.00

TOTAL PERSONNEL COSTS 118,623 202,706 52,837 202,706 0 %-100.00

1628157 50800-0 UNIFORMS 455 2,500 456 2,500 0 %-100.00
1628157 63000-0 EQUIPMENT MAINTENANCE 157 1,583 489 1,583 0 %-100.00
1628157 67000-0 UTILITIES 120 (10) 50 (10) 0 %-100.00
1628157 70500-0 TELECOMMUNICATIONS 0 450 0 450 0 %-100.00
1628157 70907-0 CONTRACTUAL SERVICES 250 1,050 0 1,050 0 %-100.00
1628157 72400-0 SAFETY EQUIPMENT & SUPPLIES 216 1,684 286 1,684 0 %-100.00
1628157 72600-0 TRANSPORTATION 2,584 1,664 793 1,664 0 %-100.00
1628157 72700-0 SUPPLIES & MATERIALS 604 1,506 0 1,506 0 %-100.00
1628157 72865-0 SUP & MAT-TOOLS 0 1,550 0 1,550 0 %-100.00

TOTAL NON-PERSONNEL COSTS 4,386 11,977 2,074 11,977 0 %-100.00

TOTAL FUND 162 123,009 214,683 54,911 214,683 0 %-100.00

8158 CP-SFP-SUBRECIPIENT FUND 11,131,684 16,747,006 7,124,467 16,747,006 0 %-100.00

1268158 76320-0
EXT APP-CATHOLIC CHARITIES OF
ACADIANA 4,925,391 5,905,381 2,588,847 5,905,381 0 %-100.00

1268158 76620-0 EXT APP-SMILE 4,652,504 6,718,382 4,042,471 6,718,382 0 %-100.00
1268158 89000-0 CAPITAL OUTLAY 99 117,604 0 117,604 0 %-100.00

TOTAL NON-PERSONNEL COSTS 9,577,994 12,741,367 6,631,318 12,741,367 0 %-100.00

TOTAL FUND 126 9,577,994 12,741,367 6,631,318 12,741,367 0 %-100.00

1278158 51000-0 ADMINISTRATIVE COST 0 11,145 0 11,145 0 %-100.00
1278158 70907-0 CONTRACTUAL SERVICES 0 43,326 0 43,326 0 %-100.00
1278158 76375-0 EXT APP-LAF PAR WTRWORKS-SOUTH 0 16,410 0 16,410 0 %-100.00
1278158 76475-0 EXT APP-MILTON WATER SYSTEM 36,473 23,543 23,543 23,543 0 %-100.00

TOTAL NON-PERSONNEL COSTS 36,473 94,424 23,543 94,424 0 %-100.00

TOTAL FUND 127 36,473 94,424 23,543 94,424 0 %-100.00

1628158 50100-0 TEMPORARY EMPLOYEES 0 36,000 0 36,000 0 %-100.00
1628158 50500-0 RETIREMENT/MEDICARE TAX 0 2,754 0 2,754 0 %-100.00

TOTAL PERSONNEL COSTS 0 38,754 0 38,754 0 %-100.00

1628158 70907-0 CONTRACTUAL SERVICES 0 71,400 0 71,400 0 %-100.00
1628158 76050-0 EXT APP-ACADIANA CARES 87,400 969,497 0 969,497 0 %-100.00
1628158 76150-0 EXT APP-BOYS & GIRLS CLUBS 0 70,000 9,673 70,000 0 %-100.00
1628158 76293-0 EXT APP-HOSPICE OF ACADIANA 0 70,000 12,755 70,000 0 %-100.00

1628158 76320-0
EXT APP-CATHOLIC CHARITIES OF
ACADIANA 102,591 135,000 0 135,000 0 %-100.00

1628158 76340-0 EXT APP-LAF COUNCIL AGING 0 75,000 16,864 75,000 0 %-100.00
1628158 76350-0 EXT APP-LAF HABITAT/HUMANITY 0 80,000 0 80,000 0 %-100.00
1628158 76441-0 EXT APP-BUSINESS SUPPORT 351,383 240,147 72,462 240,147 0 %-100.00
1628158 76590-0 EXT APP-REBLDG TOGETHER ACAD 14,555 0 0 0 0 %0.00
1628158 76598-0 EXT APP-SECOND HARVEST 0 228,126 0 228,126 0 %-100.00
1628158 80771-0 MISC EXP-PY ADJUSTMENT (1,460) 0 0 0 0 %0.00
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1628158 89000-0 CAPITAL OUTLAY 577,283 1,572,291 357,852 1,572,291 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,131,752 3,511,461 469,606 3,511,461 0 %-100.00

TOTAL FUND 162 1,131,752 3,550,215 469,606 3,550,215 0 %-100.00

1638158 76320-0
EXT APP-CATHOLIC CHARITIES OF
ACADIANA 354,860 100,000 0 100,000 0 %-100.00

1638158 76350-0 EXT APP-LAF HABITAT/HUMANITY 0 261,000 0 261,000 0 %-100.00
1638158 76590-0 EXT APP-REBLDG TOGETHER ACAD 30,605 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 385,465 361,000 0 361,000 0 %-100.00

TOTAL FUND 163 385,465 361,000 0 361,000 0 %-100.00

8163 CP-GBR-PLANNING 125,926 208,102 38,807 279,854 0 %-100.00

1628163 50000-0 PERSONNEL SALARIES 72,380 89,249 24,034 139,399 0 %-100.00
1628163 50100-0 TEMPORARY EMPLOYEES 23,666 45,989 0 45,989 0 %-100.00
1628163 50400-0 GROUP HEALTH INSURANCE 8,889 26,893 2,802 37,293 0 %-100.00
1628163 50415-0 GROUP LIFE INSURANCE 300 402 102 592 0 %-100.00
1628163 50430-0 WORKERS COMP INSURANCE 523 462 141 774 0 %-100.00
1628163 50500-0 RETIREMENT/MEDICARE TAX 11,714 11,143 3,169 20,831 0 %-100.00
1628163 77260-0 RESERVE-GENERAL INCREASE 0 6,018 0 8,530 0 %-100.00

TOTAL PERSONNEL COSTS 117,472 180,156 30,248 253,408 0 %-100.00

1628163 50600-0 TRAINING OF PERSONNEL 0 1,650 0 2,250 0 %-100.00
1628163 70000-0 DUES & LICENSES 0 1,550 0 1,550 0 %-100.00
1628163 70200-0 POSTAGE/SHIPPING CHARGES 238 1,262 58 1,262 0 %-100.00
1628163 70300-0 PRINTING & BINDING 0 1,700 0 1,700 0 %-100.00
1628163 70400-0 PUBLICATION & RECORDATION 1,015 1,586 205 1,586 0 %-100.00
1628163 70500-0 TELECOMMUNICATIONS 81 613 29 613 0 %-100.00
1628163 70800-0 TRAVEL & MEETINGS 0 1,850 0 1,850 0 %-100.00
1628163 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 600 0 0 0 %-100.00
1628163 70907-0 CONTRACTUAL SERVICES 5,893 6,462 7,792 6,462 0 %-100.00
1628163 70915-0 CONTR SERV-CREDIT CARD EXP 760 2,240 475 740 0 %-100.00
1628163 72600-0 TRANSPORTATION 0 3,000 0 3,000 0 %-100.00
1628163 72700-0 SUPPLIES & MATERIALS 467 5,433 0 5,433 0 %-100.00

TOTAL NON-PERSONNEL COSTS 8,454 27,946 8,559 26,446 0 %-100.00

TOTAL FUND 162 125,926 208,102 38,807 279,854 0 %-100.00

8166 CP-GRANTS ADMINISTRATION 369,788 6,228,326 149,363 6,278,546 343,538 %-94.48

1018166 50000-0 PERSONNEL SALARIES 21,237 39,439 18,203 39,745 161,346 %309.10
1018166 50400-0 GROUP HEALTH INSURANCE 5,139 5,643 5,643 5,643 29,180 %417.10
1018166 50415-0 GROUP LIFE INSURANCE 66 147 77 147 964 %555.78
1018166 50430-0 WORKERS COMP INSURANCE 219 213 213 213 871 %308.92
1018166 50500-0 RETIREMENT/MEDICARE TAX 6,569 12,207 5,631 12,302 41,435 %239.44
1018166 50900-0 ACCRUED SICK/ANNUAL LEAVE 119 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 33,349 57,649 29,767 58,050 233,796 %305.55

1018166 50600-0 TRAINING OF PERSONNEL 0 129 0 129 442 %242.64
1018166 70123-614 OTHER INSURANCE PREMIUMS-RM 0 0 0 0 8,435 %100.00
1018166 70200-0 POSTAGE/SHIPPING CHARGES 0 43 0 43 43 %0.00
1018166 70300-0 PRINTING & BINDING 0 65 0 65 165 %153.85
1018166 70400-0 PUBLICATION & RECORDATION 90 100 0 100 125 %25.00
1018166 70500-0 TELECOMMUNICATIONS 0 180 0 180 540 %200.00
1018166 70800-0 TRAVEL & MEETINGS 0 0 0 0 354 %100.00
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1018166 70907-0 CONTRACTUAL SERVICES 0 0 0 0 200 %100.00
1018166 72600-0 TRANSPORTATION 0 0 0 0 1,500 %100.00
1018166 72700-0 SUPPLIES & MATERIALS 488 367 97 367 917 %149.86
1018166 78000-0 UNINSURED LOSSES 0 0 0 0 28,247 %100.00

TOTAL NON-PERSONNEL COSTS 578 884 97 884 40,968 %4,534.39

TOTAL FUND 101 33,927 58,533 29,864 58,934 274,764 %369.42

1058166 50000-0 PERSONNEL SALARIES 41,246 41,277 15,876 41,597 42,103 %2.00
1058166 50400-0 GROUP HEALTH INSURANCE 10,331 11,343 11,343 11,343 11,683 %3.00
1058166 50415-0 GROUP LIFE INSURANCE 170 154 67 154 251 %62.99
1058166 50430-0 WORKERS COMP INSURANCE 219 223 223 223 227 %1.79
1058166 50500-0 RETIREMENT/MEDICARE TAX 12,687 12,776 4,881 12,875 13,030 %1.99

TOTAL PERSONNEL COSTS 64,653 65,773 32,390 66,192 67,294 %2.31

1058166 50600-0 TRAINING OF PERSONNEL 0 100 0 100 100 %0.00
1058166 70200-0 POSTAGE/SHIPPING CHARGES 28 80 7 80 80 %0.00
1058166 70300-0 PRINTING & BINDING 0 230 0 230 230 %0.00
1058166 70400-0 PUBLICATION & RECORDATION 41 100 0 100 100 %0.00
1058166 70500-0 TELECOMMUNICATIONS 27 200 22 200 200 %0.00
1058166 70800-0 TRAVEL & MEETINGS 0 200 0 200 200 %0.00
1058166 72700-0 SUPPLIES & MATERIALS 484 570 309 570 570 %0.00

TOTAL NON-PERSONNEL COSTS 580 1,480 338 1,480 1,480 %0.00

TOTAL FUND 105 65,233 67,253 32,728 67,672 68,774 %2.26

1268166 50100-0 TEMPORARY EMPLOYEES 17,723 59,003 13,290 59,003 0 %-100.00
1268166 50500-0 RETIREMENT/MEDICARE TAX 1,356 4,514 1,017 4,514 0 %-100.00

TOTAL PERSONNEL COSTS 19,079 63,517 14,307 63,517 0 %-100.00

1268166 70200-0 POSTAGE/SHIPPING CHARGES 5 2,000 0 2,000 0 %-100.00
1268166 70300-0 PRINTING & BINDING 0 2,000 0 2,000 0 %-100.00
1268166 70400-0 PUBLICATION & RECORDATION 0 2,000 0 2,000 0 %-100.00
1268166 70907-0 CONTRACTUAL SERVICES 0 100,000 0 100,000 0 %-100.00
1268166 72700-0 SUPPLIES & MATERIALS 458 2,000 141 2,000 0 %-100.00
1268166 89000-0 CAPITAL OUTLAY 211 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 674 108,000 141 108,000 0 %-100.00

TOTAL FUND 126 19,753 171,517 14,448 171,517 0 %-100.00

1628166 50000-0 PERSONNEL SALARIES 134,759 152,398 36,173 180,097 0 %-100.00
1628166 50100-0 TEMPORARY EMPLOYEES 0 18,000 0 18,000 0 %-100.00
1628166 50200-0 OVERTIME 0 0 85 0 0 %0.00
1628166 50400-0 GROUP HEALTH INSURANCE 17,438 19,498 7,137 23,427 0 %-100.00
1628166 50415-0 GROUP LIFE INSURANCE 565 483 145 608 0 %-100.00
1628166 50430-0 WORKERS COMP INSURANCE 738 763 219 989 0 %-100.00
1628166 50500-0 RETIREMENT/MEDICARE TAX 41,649 43,646 9,576 57,183 0 %-100.00
1628166 77260-0 RESERVE-GENERAL INCREASE 0 8,200 0 12,084 0 %-100.00

TOTAL PERSONNEL COSTS 195,149 242,988 53,335 292,388 0 %-100.00

1628166 50600-0 TRAINING OF PERSONNEL 150 12,406 4,891 12,406 0 %-100.00
1628166 51000-0 ADMINISTRATIVE COST 0 358 0 358 0 %-100.00
1628166 52000-0 LEGAL FEES 0 1,500 0 1,500 0 %-100.00
1628166 53000-0 AUDITING FEES 18,000 18,000 0 18,000 0 %-100.00
1628166 63000-0 EQUIPMENT MAINTENANCE 0 1,150 0 1,150 0 %-100.00
1628166 70000-0 DUES & LICENSES 796 3,204 1,545 3,204 0 %-100.00

237



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNITY DEVELOPMENT & PLANNING

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

1628166 70200-0 POSTAGE/SHIPPING CHARGES 259 1,541 47 1,541 0 %-100.00
1628166 70300-0 PRINTING & BINDING 25 1,775 0 1,775 0 %-100.00
1628166 70400-0 PUBLICATION & RECORDATION 293 2,207 262 2,207 0 %-100.00
1628166 70500-0 TELECOMMUNICATIONS 260 2,228 78 2,228 0 %-100.00
1628166 70800-0 TRAVEL & MEETINGS 0 1,900 0 1,900 0 %-100.00
1628166 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 1,000 259 1,000 0 %-100.00
1628166 70907-0 CONTRACTUAL SERVICES 0 0 11,200 0 0 %0.00
1628166 72600-0 TRANSPORTATION 333 4,098 304 4,098 0 %-100.00
1628166 72700-0 SUPPLIES & MATERIALS 890 6,842 397 6,842 0 %-100.00
1628166 89000-0 CAPITAL OUTLAY 4,562 5,595,438 0 5,595,438 0 %-100.00

TOTAL NON-PERSONNEL COSTS 25,568 5,653,647 18,983 5,653,647 0 %-100.00

TOTAL FUND 162 220,717 5,896,635 72,318 5,946,035 0 %-100.00

1638166 50000-0 PERSONNEL SALARIES 21,698 20,741 0 20,741 0 %-100.00
1638166 50400-0 GROUP HEALTH INSURANCE 1,540 3,033 0 3,033 0 %-100.00
1638166 50415-0 GROUP LIFE INSURANCE 89 71 0 71 0 %-100.00
1638166 50430-0 WORKERS COMP INSURANCE 117 116 5 116 0 %-100.00
1638166 50500-0 RETIREMENT/MEDICARE TAX 6,714 6,422 0 6,422 0 %-100.00
1638166 77260-0 RESERVE-GENERAL INCREASE 0 4,005 0 4,005 0 %-100.00

TOTAL PERSONNEL COSTS 30,158 34,388 5 34,388 0 %-100.00

TOTAL FUND 163 30,158 34,388 5 34,388 0 %-100.00

8192 CP-WIOA-TRAINING 16,834 184,799 5,726 165,978 0 %-100.00

1268192 50100-0 TEMPORARY EMPLOYEES 11,414 25,512 4,830 16,691 0 %-100.00
1268192 50430-0 WORKERS COMP INSURANCE 0 456 0 456 0 %-100.00
1268192 50500-0 RETIREMENT/MEDICARE TAX 873 2,092 370 2,092 0 %-100.00

TOTAL PERSONNEL COSTS 12,287 28,060 5,200 19,239 0 %-100.00

1268192 50600-0 TRAINING OF PERSONNEL 0 5,337 0 5,337 0 %-100.00
1268192 70000-0 DUES & LICENSES 150 1,006 150 1,006 0 %-100.00
1268192 70200-0 POSTAGE/SHIPPING CHARGES 0 1,059 0 1,059 0 %-100.00
1268192 70300-0 PRINTING & BINDING 0 1,582 25 1,582 0 %-100.00
1268192 70500-0 TELECOMMUNICATIONS 345 1,605 251 1,605 0 %-100.00
1268192 70765-0 TOURISM-PUBLIC EDUCATION 0 1,200 0 1,200 0 %-100.00
1268192 70800-0 TRAVEL & MEETINGS 0 874 0 874 0 %-100.00
1268192 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 186 0 186 0 %-100.00
1268192 70907-0 CONTRACTUAL SERVICES 0 11,200 100 1,200 0 %-100.00
1268192 72700-0 SUPPLIES & MATERIALS 13 5,609 0 5,609 0 %-100.00
1268192 77280-0 RESERVE-GRANTS/CONTRACTS 0 126,131 0 126,131 0 %-100.00
1268192 89000-0 CAPITAL OUTLAY 4,039 950 0 950 0 %-100.00

TOTAL NON-PERSONNEL COSTS 4,547 156,739 526 146,739 0 %-100.00

TOTAL FUND 126 16,834 184,799 5,726 165,978 0 %-100.00

CP-HUMAN SERVICES 163,498 342,306 97,484 342,984 103,147 %-69.87

8120 CP-HS-COUNSELING SERVICES 163,498 342,306 97,484 342,984 103,147 %-69.87

1018120 50000-0 PERSONNEL SALARIES 17,140 66,040 29,875 66,542 66,024 %-0.02
1018120 50400-0 GROUP HEALTH INSURANCE 0 11,343 11,343 11,343 5,812 %-48.76
1018120 50415-0 GROUP LIFE INSURANCE 59 246 126 246 372 %51.22
1018120 50430-0 WORKERS COMP INSURANCE 0 357 357 357 357 %0.00
1018120 50500-0 RETIREMENT/MEDICARE TAX 5,295 9,048 9,223 9,224 20,434 %125.84
1018120 50900-0 ACCRUED SICK/ANNUAL LEAVE 5,278 0 0 0 0 %0.00
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TOTAL PERSONNEL COSTS 27,772 87,034 50,924 87,712 92,999 %6.85

1018120 50610-0 TRAINING-COLLEGE REIMBURSEMENT 0 0 0 0 2,493 %100.00
1018120 60000-0 BUILDING MAINTENANCE 864 864 0 864 0 %-100.00
1018120 66000-0 JANITORIAL SUPPLIES & SERVICES 431 432 0 432 432 %0.00
1018120 67000-0 UTILITIES 4,776 5,000 2,129 5,000 5,000 %0.00
1018120 70500-0 TELECOMMUNICATIONS 3,111 2,223 1,873 2,223 2,223 %0.00

TOTAL NON-PERSONNEL COSTS 9,182 8,519 4,002 8,519 10,148 %19.12

TOTAL FUND 101 36,954 95,553 54,926 96,231 103,147 %7.95

1628120 50000-0 PERSONNEL SALARIES 81,420 135,612 22,795 135,612 0 %-100.00
1628120 50100-0 TEMPORARY EMPLOYEES 0 12,000 7,305 12,000 0 %-100.00
1628120 50400-0 GROUP HEALTH INSURANCE 15,834 44,715 3,769 44,715 0 %-100.00
1628120 50415-0 GROUP LIFE INSURANCE 343 569 88 569 0 %-100.00
1628120 50430-0 WORKERS COMP INSURANCE 443 903 173 903 0 %-100.00
1628120 50500-0 RETIREMENT/MEDICARE TAX 13,109 23,094 4,022 23,094 0 %-100.00
1628120 77260-0 RESERVE-GENERAL INCREASE 0 3,511 0 3,511 0 %-100.00

TOTAL PERSONNEL COSTS 111,149 220,404 38,152 220,404 0 %-100.00

1628120 50600-0 TRAINING OF PERSONNEL 2,324 3,247 1,649 3,247 0 %-100.00
1628120 60000-0 BUILDING MAINTENANCE 553 4,299 73 4,299 0 %-100.00
1628120 63000-0 EQUIPMENT MAINTENANCE 0 800 0 1,400 0 %-100.00
1628120 66000-0 JANITORIAL SUPPLIES & SERVICES 0 500 0 500 0 %-100.00
1628120 67000-0 UTILITIES 0 600 0 600 0 %-100.00
1628120 70000-0 DUES & LICENSES 595 800 0 800 0 %-100.00
1628120 70200-0 POSTAGE/SHIPPING CHARGES 29 571 50 571 0 %-100.00
1628120 70300-0 PRINTING & BINDING 0 900 28 900 0 %-100.00
1628120 70500-0 TELECOMMUNICATIONS 1,348 1,956 541 1,956 0 %-100.00
1628120 70902-0 DUPLICATING EQUIPMENT EXPENSES 90 910 232 310 0 %-100.00
1628120 70907-0 CONTRACTUAL SERVICES 3,284 6,347 1,390 6,347 0 %-100.00
1628120 72600-0 TRANSPORTATION 29 300 0 300 0 %-100.00
1628120 72700-0 SUPPLIES & MATERIALS 6,897 5,065 443 5,065 0 %-100.00
1628120 89000-0 CAPITAL OUTLAY 246 54 0 54 0 %-100.00

TOTAL NON-PERSONNEL COSTS 15,395 26,349 4,406 26,349 0 %-100.00

TOTAL FUND 162 126,544 246,753 42,558 246,753 0 %-100.00

CP-DIRECTOR'S OFFICE 25,957 804,517 277,262 807,787 556,127 %-30.87

9041 CP-DO-DIRECTOR'S OFFICE 35 504,517 236,766 507,787 516,127 %2.30

2999041 50000-0 PERSONNEL SALARIES 0 337,403 146,889 340,000 349,407 %3.56
2999041 50200-0 OVERTIME 0 2,000 0 2,000 1,040 %-48.00
2999041 50400-0 GROUP HEALTH INSURANCE 0 39,615 39,615 39,615 40,802 %3.00
2999041 50415-0 GROUP LIFE INSURANCE 0 1,143 587 1,143 1,625 %42.17
2999041 50430-0 WORKERS COMP INSURANCE 0 1,799 1,799 1,799 1,886 %4.84
2999041 50500-0 RETIREMENT/MEDICARE TAX 0 87,784 39,580 88,457 90,867 %3.51

TOTAL PERSONNEL COSTS 0 469,744 228,470 473,014 485,627 %3.38

2999041 50600-0 TRAINING OF PERSONNEL 0 5,000 2,093 5,000 2,500 %-50.00
2999041 50800-0 UNIFORMS 0 300 0 300 300 %0.00
2999041 50925-0 VEHICLE SUBSIDY LEASES 0 6,000 2,962 6,000 6,000 %0.00
2999041 70000-0 DUES & LICENSES 0 1,000 215 1,000 1,000 %0.00
2999041 70200-0 POSTAGE/SHIPPING CHARGES 0 3,000 4 3,000 3,000 %0.00
2999041 70300-0 PRINTING & BINDING 0 2,000 0 2,000 2,000 %0.00
2999041 70400-0 PUBLICATION & RECORDATION 0 1,000 5 1,000 1,000 %0.00
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2999041 70500-0 TELECOMMUNICATIONS 0 1,800 191 1,800 1,800 %0.00
2999041 70800-0 TRAVEL & MEETINGS 35 1,000 0 1,000 1,000 %0.00
2999041 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 1,200 193 1,200 1,200 %0.00
2999041 72600-0 TRANSPORTATION 0 2,700 48 2,700 2,700 %0.00
2999041 72700-0 SUPPLIES & MATERIALS 0 3,000 390 3,000 3,000 %0.00

TOTAL NON-PERSONNEL COSTS 35 28,000 6,101 28,000 25,500 %-8.93

TOTAL FUND 299 35 497,744 234,571 501,014 511,127 %2.69

4019041 77140-0 RESERVE-DIRECTOR'S 0 2,500 0 2,500 5,000 %100.00
4019041 89000-0 CAPITAL OUTLAY 0 4,273 2,195 4,273 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 6,773 2,195 6,773 5,000 %-26.18

TOTAL FUND 401 0 6,773 2,195 6,773 5,000 %-26.18

9042 CP-DO-ADJUDICATION BUREAU 25,922 300,000 40,496 300,000 40,000 %-86.67

2999042 52000-0 LEGAL FEES 25,464 50,000 15,874 50,000 0 %-100.00
2999042 70200-0 POSTAGE/SHIPPING CHARGES 167 10,000 600 10,000 5,000 %-50.00
2999042 70400-0 PUBLICATION & RECORDATION 0 10,000 0 10,000 5,000 %-50.00
2999042 70907-0 CONTRACTUAL SERVICES 291 230,000 24,022 230,000 30,000 %-86.96

TOTAL NON-PERSONNEL COSTS 25,922 300,000 40,496 300,000 40,000 %-86.67

TOTAL FUND 299 25,922 300,000 40,496 300,000 40,000 %-86.67

CP-OFFICE OF COMMUNITIES 0 0 0 0 498,875 %100.00

8300 CP-OFFICE OF COMMUNITIES 0 0 0 0 498,875 %100.00

1018300 50000-0 PERSONNEL SALARIES 0 0 0 0 318,699 %100.00
1018300 50400-0 GROUP HEALTH INSURANCE 0 0 0 0 58,415 %100.00
1018300 50415-0 GROUP LIFE INSURANCE 0 0 0 0 2,217 %100.00
1018300 50430-0 WORKERS COMP INSURANCE 0 0 0 0 1,432 %100.00
1018300 50500-0 RETIREMENT/MEDICARE TAX 0 0 0 0 41,272 %100.00

TOTAL PERSONNEL COSTS 0 0 0 0 422,035 %100.00

1018300 50600-0 TRAINING OF PERSONNEL 0 0 0 0 10,000 %100.00
1018300 50800-0 UNIFORMS 0 0 0 0 2,000 %100.00
1018300 52000-0 LEGAL FEES 0 0 0 0 15,000 %100.00
1018300 70000-0 DUES & LICENSES 0 0 0 0 2,000 %100.00
1018300 70200-0 POSTAGE/SHIPPING CHARGES 0 0 0 0 3,000 %100.00
1018300 70300-0 PRINTING & BINDING 0 0 0 0 1,000 %100.00
1018300 70400-0 PUBLICATION & RECORDATION 0 0 0 0 2,500 %100.00
1018300 70500-0 TELECOMMUNICATIONS 0 0 0 0 1,500 %100.00
1018300 70800-0 TRAVEL & MEETINGS 0 0 0 0 5,000 %100.00
1018300 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 0 0 0 3,000 %100.00
1018300 70907-0 CONTRACTUAL SERVICES 0 0 0 0 25,000 %100.00
1018300 72600-0 TRANSPORTATION 0 0 0 0 3,600 %100.00
1018300 72700-0 SUPPLIES & MATERIALS 0 0 0 0 3,240 %100.00

TOTAL NON-PERSONNEL COSTS 0 0 0 0 76,840 %100.00

TOTAL FUND 101 0 0 0 0 498,875 %100.00

TOTAL COMMUNITY DEVELOPMENT & PLANNING 18,956,048 52,695,843 11,196,135 52,621,312 16,440,195 %-68.80
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OTHER�BUDGETARY�UNITS�
�
Municipal�Civil�Service�serves�to�represent�the�public's�interest�in�matters�of�personnel�or�human�resources�administration�by�

providing�the�best�qualified�individuals�for�open�positions�through�fair�and�equal�opportunity�of�employment�to�all�
candidates,�setting�policies�and�procedures�for�employment�activities�to�protect�employees,�and�providing�guidance�and�
direction�in�the�selection,�promotion,�and�wages�of�classified�employees�where�applicable.�The�department�s�goals�remain�
consistent�with�its�mission�statement�by�consistently�seeking�out�opportunities�for�training�and�application�of�better�
methodologies�for�compensation�and�examination�principles.�The�Civil�Service�System�was�created�under�Section�4Ͳ15�of�
the�Home�Rule�Charter�for�Lafayette�CityͲParish�Consolidated�Government.���

Police�&�Fire�Civil�Service�administers�an�effective,�costͲefficient�civil�service�system�based�on�merit,�efficiency,�fitness,�and�
length�of�service,�consistent�with�the�law�and�professional�standards�for�police�officers�and�firefighters.��Police�&�Fire�Civil�
Service�is�required�under�Louisiana�state�statutes�for�large�municipalities.���

Health�Unit�is�a�private�company�categorized�under�State�Government�Public�Health�Programs�and�is�responsible�for�
administering�public�health�programs.�

�
Cooperative�Extension�Service�offers�educational�opportunities�including�online�and�inͲperson�classes,�seminars,�workshops,�

field�days,�publications,�and�news�releases.��In�addition,�extension�agents�provide�oneͲonͲone�advice�and,�increasingly,�use�
the�Internet�to�disseminate�educational�information.��Educational�topics�covered�include�the�use�of�agriculture�and�natural�
resources,�lawns�and�gardens,�environmental�protection�and�resource�conservation,�family�life,�health�and�nutrition,�
housing�and�emergency�preparedness,�and�youth�development�through�the�4ͲH�program.���

Library�mission�is�to�enhance�the�quality�of�life�of�our�community�by�providing�free�and�equal�access�to�highͲquality;�costͲ
effective�library�services�that�meet�the�needs�and�expectations�of�our�diverse�community�for�information,�lifeͲlong�
learning,�recreation,�and�cultural�enrichment.��

� �



 



LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OTHER BUDGETARY UNITS RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 6,056,067 6,606,658 2,723,465 6,661,325 6,477,271 %-1.96

EMPLOYEE BENEFITS 1,084,233 1,213,282 1,200,457 1,213,282 1,148,806 %-5.31

RETIREMENT SYSTEM 901,010 981,577 398,430 989,327 916,659 %-6.61

RETIREE HEALTH INS 51,390 45,146 45,146 45,146 34,875 %-22.75

ACCRUED SICK/ANNUAL 180,152 47,607 45,501 47,607 51,724 %8.65

PURCHASED SERVICES 3,155,864 4,148,467 1,377,693 4,148,467 3,908,956 %-5.77

MATERIALS & SUPPLIES 842,006 959,575 266,642 959,575 865,694 %-9.78

EXTERNAL APPROPRIATIONS 106,313 108,200 26,352 108,200 106,950 %-1.16

UNINSURED LOSSES 2,074 6,755 - 6,755 2,703 %-59.99

MISCELLANEOUS EXPENSE 374,396 399,523 382,770 399,523 400,890 %0.34

CAPITAL OUTLAY 312,372 18,999,530 48,024 18,965,305 12,500 %-99.93

Total Expenditures 13,065,877 33,516,320 6,514,480 33,544,512 13,927,028 %-58.45
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

OTHER BUDGETARY UNITS

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
 VS

CURRENT

OTH-MUNICIPAL CIVIL SERVICE 519,208 534,923 266,041 538,513 544,317 %1.76

9100 OTH-MUNICIPAL CIVIL SERVICE 519,208 534,923 266,041 538,513 544,317 %1.76

1019100 50000-0 PERSONNEL SALARIES 360,853 368,309 169,820 371,164 375,936 %2.07
1019100 50300-0 PROMOTION COSTS 0 337 0 337 0 %-100.00
1019100 50400-0 GROUP HEALTH INSURANCE 41,218 45,258 45,258 45,258 46,614 %3.00
1019100 50415-0 GROUP LIFE INSURANCE 1,469 1,315 689 1,315 1,932 %46.92
1019100 50430-0 WORKERS COMP INSURANCE 1,911 1,950 1,950 1,950 2,030 %4.10
1019100 50500-0 RETIREMENT/MEDICARE TAX 93,201 95,569 43,769 96,304 96,746 %1.23

TOTAL PERSONNEL COSTS 498,652 512,738 261,486 516,328 523,258 %2.05

1019100 50925-0 VEHICLE SUBSIDY LEASES 6,000 6,000 2,769 6,000 6,000 %0.00
1019100 52000-0 LEGAL FEES 11,310 10,000 800 10,000 10,000 %0.00
1019100 63000-0 EQUIPMENT MAINTENANCE 0 173 0 173 173 %0.00
1019100 70000-0 DUES & LICENSES 0 778 0 778 0 %-100.00
1019100 70025-0 DUES & LIC-SOFTWARE/LIC SEARCH 0 250 0 250 250 %0.00
1019100 70200-0 POSTAGE/SHIPPING CHARGES 913 864 323 864 864 %0.00
1019100 70300-0 PRINTING & BINDING 86 500 62 500 500 %0.00
1019100 70400-0 PUBLICATION & RECORDATION 0 1,000 0 1,000 250 %-75.00
1019100 70500-0 TELECOMMUNICATIONS 127 270 70 270 270 %0.00
1019100 70800-0 TRAVEL & MEETINGS 7 129 0 129 129 %0.00
1019100 70902-0 DUPLICATING EQUIPMENT EXPENSES 200 400 280 400 500 %25.00
1019100 70907-0 CONTRACTUAL SERVICES 290 200 130 200 700 %250.00
1019100 72600-0 TRANSPORTATION 729 498 48 498 300 %-39.76
1019100 72700-0 SUPPLIES & MATERIALS 894 1,123 73 1,123 1,123 %0.00

TOTAL NON-PERSONNEL COSTS 20,556 22,185 4,555 22,185 21,059 %-5.08

TOTAL FUND 101 519,208 534,923 266,041 538,513 544,317 %1.76

OTH-POLICE & FIRE CIVIL SERV 69,849 69,128 40,384 69,475 70,383 %1.82

9110 OTH-POLICE & FIRE CIVIL SERV 69,849 69,128 40,384 69,475 70,383 %1.82

1019110 50000-0 PERSONNEL SALARIES 34,058 34,084 15,731 34,349 34,765 %2.00
1019110 50400-0 GROUP HEALTH INSURANCE 5,139 5,643 5,643 5,643 5,812 %2.99
1019110 50415-0 GROUP LIFE INSURANCE 141 127 67 127 208 %63.78
1019110 50430-0 WORKERS COMP INSURANCE 180 184 184 184 188 %2.17
1019110 50500-0 RETIREMENT/MEDICARE TAX 10,541 10,549 4,868 10,631 10,760 %2.00

TOTAL PERSONNEL COSTS 50,059 50,587 26,493 50,934 51,733 %2.27

1019110 52000-0 LEGAL FEES 19,780 18,000 13,876 18,000 18,000 %0.00
1019110 70200-0 POSTAGE/SHIPPING CHARGES 10 130 15 130 100 %-23.08
1019110 70400-0 PUBLICATION & RECORDATION 0 250 0 250 250 %0.00
1019110 70800-0 TRAVEL & MEETINGS 0 75 0 75 0 %-100.00
1019110 72700-0 SUPPLIES & MATERIALS 0 86 0 86 300 %248.84

TOTAL NON-PERSONNEL COSTS 19,790 18,541 13,891 18,541 18,650 %0.59

TOTAL FUND 101 69,849 69,128 40,384 69,475 70,383 %1.82

OTH-HEALTH UNIT 1,032,518 1,859,248 501,707 1,863,394 1,652,850 %-11.10

9120 OTH-HEALTH UNIT 1,032,518 1,859,248 501,707 1,863,394 1,652,850 %-11.10

2669120 50000-0 PERSONNEL SALARIES 423,322 470,051 180,676 473,721 481,527 %2.44
2669120 50200-0 OVERTIME 65 5,000 0 5,000 4,845 %-3.10
2669120 50300-0 PROMOTION COSTS 0 0 0 0 36,968 %100.00
2669120 50400-0 GROUP HEALTH INSURANCE 66,966 73,530 73,530 73,530 81,604 %10.98
2669120 50415-0 GROUP LIFE INSURANCE 1,760 1,749 743 1,749 2,921 %67.01
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2669120 50430-0 WORKERS COMP INSURANCE 2,462 2,539 2,539 2,539 2,601 %2.44
2669120 50500-0 RETIREMENT/MEDICARE TAX 57,773 64,469 23,744 64,945 62,363 %-3.27
2669120 50900-0 ACCRUED SICK/ANNUAL LEAVE 0 756 0 756 0 %-100.00

TOTAL PERSONNEL COSTS 552,348 618,094 281,232 622,240 672,829 %8.86

2669120 51000-0 ADMINISTRATIVE COST 60,855 61,000 0 61,000 61,950 %1.56
2669120 60000-0 BUILDING MAINTENANCE 1,758 1,800 0 1,800 1,710 %-5.00
2669120 69120-0 RENT 337,500 337,500 168,750 337,500 320,625 %-5.00
2669120 70123-614 OTHER INSURANCE PREMIUMS-RM 9,564 15,597 15,597 15,597 16,501 %5.80
2669120 70907-0 CONTRACTUAL SERVICES 57,250 85,300 35,300 85,300 81,035 %-5.00
2669120 70969-0 CONTR SERV-COVID-19 0 498,200 0 498,200 498,200 %0.00
2669120 89000-0 CAPITAL OUTLAY 13,243 241,757 828 241,757 0 %-100.00

TOTAL NON-PERSONNEL COSTS 480,170 1,241,154 220,475 1,241,154 980,021 %-21.04

TOTAL FUND 266 1,032,518 1,859,248 501,707 1,863,394 1,652,850 %-11.10

OTH-LA COOP EXT SERVICE 120,077 128,625 33,308 128,625 140,694 %9.38

9130 OTH-LA COOP EXT SERVICE 120,077 128,625 33,308 128,625 140,694 %9.38

1059130 63000-0 EQUIPMENT MAINTENANCE 0 140 0 140 109 %-22.14
1059130 70500-0 TELECOMMUNICATIONS 9,421 12,500 4,591 12,500 12,500 %0.00
1059130 70902-0 DUPLICATING EQUIPMENT EXPENSES 1,039 1,914 346 1,914 2,914 %52.25
1059130 72600-0 TRANSPORTATION 2,314 2,871 1,058 2,871 2,871 %0.00
1059130 72700-0 SUPPLIES & MATERIALS 1,190 3,200 1,161 3,200 3,050 %-4.69
1059130 76300-0 EXT APP-LA COOPERATIVE EXT SVC 100,000 100,000 25,000 100,000 100,000 %0.00
1059130 76710-0 EXT APP-ACAD DIST LIVESTOCK 6,113 8,000 1,152 8,000 6,750 %-15.63
1059130 89000-0 CAPITAL OUTLAY 0 0 0 0 12,500 %100.00

TOTAL NON-PERSONNEL COSTS 120,077 128,625 33,308 128,625 140,694 %9.38

TOTAL FUND 105 120,077 128,625 33,308 128,625 140,694 %9.38

OTH-LIBRARY 11,324,225 30,924,396 5,673,040 30,944,505 11,518,784 %-62.75

9200 OTH-LIBRARY 11,324,225 30,924,396 5,673,040 30,944,505 11,518,784 %-62.75

1269200 70520-0 TELECOMM-DATABASE LICENSE FEES 1,544 11,023 11,023 11,023 0 %-100.00
1269200 72220-0 LIBRARY MATERIALS-AUDIO/VISUAL 2,350 0 0 0 0 %0.00
1269200 89000-0 CAPITAL OUTLAY 18,944 17,098 17,098 17,098 0 %-100.00

TOTAL NON-PERSONNEL COSTS 22,838 28,121 28,121 28,121 0 %-100.00

TOTAL FUND 126 22,838 28,121 28,121 28,121 0 %-100.00

1279200 70907-0 CONTRACTUAL SERVICES 0 1,532 1,532 1,532 0 %-100.00
1279200 72700-0 SUPPLIES & MATERIALS 0 768 768 768 0 %-100.00

TOTAL NON-PERSONNEL COSTS 0 2,300 2,300 2,300 0 %-100.00

TOTAL FUND 127 0 2,300 2,300 2,300 0 %-100.00

2639200 50000-0 PERSONNEL SALARIES 5,235,299 5,721,327 2,356,518 5,769,204 5,536,209 %-3.24
2639200 50100-0 TEMPORARY EMPLOYEES 1,270 1,500 350 1,500 1,500 %0.00
2639200 50200-0 OVERTIME 1,200 6,050 370 6,050 5,521 %-8.74
2639200 50400-0 GROUP HEALTH INSURANCE 911,246 1,029,306 1,029,306 1,029,306 943,196 %-8.37
2639200 50410-0 GROUP HEALTH INS-RETIREES 51,390 45,146 45,146 45,146 34,875 %-22.75
2639200 50415-0 GROUP LIFE INSURANCE 20,607 20,677 9,544 20,677 31,809 %53.84
2639200 50430-0 WORKERS COMP INSURANCE 31,134 31,004 31,004 31,004 29,891 %-3.59
2639200 50500-0 RETIREMENT/MEDICARE TAX 739,495 810,990 326,049 817,447 746,790 %-7.92
2639200 50900-0 ACCRUED SICK/ANNUAL LEAVE 180,152 46,851 45,501 46,851 51,724 %10.40
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TOTAL PERSONNEL COSTS 7,171,793 7,712,851 3,843,788 7,767,185 7,381,515 %-4.30

2639200 50600-0 TRAINING OF PERSONNEL 20,847 51,350 7,245 51,350 44,750 %-12.85
2639200 50800-0 UNIFORMS 135 1,150 120 1,150 1,150 %0.00
2639200 50925-0 VEHICLE SUBSIDY LEASES 3,330 6,000 2,769 6,000 6,000 %0.00
2639200 51000-0 ADMINISTRATIVE COST 467,044 467,044 0 467,044 428,447 %-8.26
2639200 57031-0 SOFTWARE MAINTENANCE-ASSESSOR 3,795 3,848 3,806 3,848 4,141 %7.61
2639200 57081-0 AERIAL PHOTOGRAPHY-ASSESSOR 0 0 0 0 19,276 %100.00
2639200 60000-0 BUILDING MAINTENANCE 56,751 119,500 38,606 119,500 109,100 %-8.70
2639200 63000-0 EQUIPMENT MAINTENANCE 74,513 88,165 55,363 88,165 88,165 %0.00
2639200 65000-0 GROUNDS MAINTENANCE 102,186 110,150 15,284 110,150 110,150 %0.00
2639200 66000-0 JANITORIAL SUPPLIES & SERVICES 323,164 345,000 134,455 345,000 316,225 %-8.34
2639200 67000-0 UTILITIES 381,372 392,640 166,993 392,640 392,640 %0.00
2639200 69120-0 RENT 91,086 92,050 31,298 92,050 64,900 %-29.49
2639200 70000-0 DUES & LICENSES 9,706 13,925 5,645 13,925 13,790 %-0.97
2639200 70123-0 OTHER INSURANCE PREMIUMS 2,721 2,320 0 2,320 2,320 %0.00
2639200 70123-614 OTHER INSURANCE PREMIUMS-RM 137,228 196,468 196,468 196,468 153,228 %-22.01
2639200 70200-0 POSTAGE/SHIPPING CHARGES 13,284 12,710 5,786 12,710 13,745 %8.14
2639200 70300-0 PRINTING & BINDING 0 200 0 200 200 %0.00
2639200 70315-0 PRINT & BIND-DONATIONS 12,714 27,380 3,381 27,380 10,000 %-63.48
2639200 70320-0 PRINT & BIND-EDUC/REC/CULTURAL 1,698 500 0 500 500 %0.00
2639200 70400-0 PUBLICATION & RECORDATION 0 1,500 0 1,500 1,500 %0.00
2639200 70500-0 TELECOMMUNICATIONS 42,452 46,320 16,066 46,320 45,300 %-2.20
2639200 70520-0 TELECOMM-DATABASE LICENSE FEES 419,121 469,000 168,443 469,000 472,680 %0.78
2639200 70560-0 TELECOMM-WAN ERATE 19,004 85,386 9,323 85,386 85,386 %0.00
2639200 70700-0 TOURISM 1,460 3,700 3,503 3,700 3,700 %0.00
2639200 70902-0 DUPLICATING EQUIPMENT EXPENSES 10,469 13,000 5,339 13,000 14,400 %10.77
2639200 70907-0 CONTRACTUAL SERVICES 438,325 494,658 247,621 494,658 438,253 %-11.40
2639200 70917-0 CONTR SERV-DONATIONS 0 13,248 1,075 13,248 9,750 %-26.40
2639200 70918-0 CONTR SERV-EDUC/REC/CULTURAL 5,940 26,880 3,760 26,880 26,880 %0.00
2639200 72100-0 EQUIPMENT RENTAL 1,984 2,550 496 2,550 2,550 %0.00
2639200 72120-0 EQUIP RENTAL-LIBRARY MATERIALS 38,772 42,100 19,630 42,100 40,100 %-4.75
2639200 72220-0 LIBRARY MATERIALS-AUDIO/VISUAL 258,527 225,000 38,231 225,000 205,000 %-8.89
2639200 72230-0 LIBRARY MATERIALS-BOOKS 338,111 375,000 111,330 375,000 330,000 %-12.00
2639200 72240-0 LIBRARY MATERIALS-DONATIONS 3,294 12,285 1,757 12,285 10,700 %-12.90
2639200 72250-0 LIBRARY MATERIALS-PERIODICALS 22,222 26,000 6,165 26,000 23,500 %-9.62
2639200 72260-0 DAMAGED BOOKS-INT LIBRARY LOAN 0 300 18 300 300 %0.00
2639200 72600-0 TRANSPORTATION 18,937 20,000 12,639 20,000 22,650 %13.25
2639200 72700-0 SUPPLIES & MATERIALS 60,999 105,000 39,447 105,000 99,000 %-5.71
2639200 72720-0 SUP & MAT-DONATIONS 13,726 31,744 9,145 31,744 18,200 %-42.67
2639200 72725-0 SUP & MAT-EDUC/REC/CULTURAL 77,822 109,900 24,556 109,900 104,900 %-4.55
2639200 76120-0 EXT APP-BAYOULAND OPERATIONS 200 200 200 200 200 %0.00
2639200 77140-0 RESERVE-DIRECTOR'S 0 10,000 0 10,000 10,000 %0.00
2639200 78000-0 UNINSURED LOSSES 2,074 6,755 0 6,755 2,703 %-59.99
2639200 80420-0 TAX DEDUCTIONS-RETIREMENT 375,850 389,523 388,366 389,523 390,890 %0.35
2639200 80771-0 MISC EXP-PY ADJUSTMENT (1,454) 0 (5,596) 0 0 %0.00
2639200 89000-0 CAPITAL OUTLAY 280,185 18,740,675 30,098 18,706,450 0 %-100.00

TOTAL NON-PERSONNEL COSTS 4,129,594 23,181,124 1,798,831 23,146,899 4,137,269 %-82.15

TOTAL FUND 263 11,301,387 30,893,975 5,642,619 30,914,084 11,518,784 %-62.72

TOTAL OTHER BUDGETARY UNITS 13,065,877 33,516,320 6,514,480 33,544,512 13,927,028 %-58.45
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UTILITIES�
�

Lafayette�Utilities�System�(LUS)�is�a�publically�owned�and�operated�utility�which�provides�reliable�and�affordable�electric�
energy,�safe�and�clean�drinking�water,�and�environmentally�sound�wastewater.� LUS�fulfills�its�mission�of��Improving�
the�Way�You�Live��with�a�high�standard�of�customer�service�and�solid�investments�in�the�community�through�support�of�
local�organizations�and�the�citizens�of�Lafayette�to�make�Lafayette�a�better�place�to�live,�work,�and�play.���
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KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ

�ůĞĐƚƌŝĐ�ZĞƚĂŝů�^ĂůĞƐ ϭϬϭ͕ϳϵϮ͕ϵϯϭΨ��� ϭϬϭ͕ϳϳϯ͕ϬϬϮΨ��� ϭϬϲ͕ϭϰϰ͕ϬϭϮΨ��� ϭϬϵ͕ϳϯϴ͕ϱϭϵΨ��� ϭϭϬ͕ϬϬϭ͕ϳϬϰΨ��� ϭϭϬ͕Ϯϲϰ͕ϲϱϭΨ���
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�ůĞĐƚƌŝĐ�tŚŽůĞƐĂůĞ�^ĂůĞƐ ϭϳϱ͕ϬϬϬ������������� ϭϱϲ͕ϭϬϴ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ������������� ϭϳϱ͕ϬϬϬ�������������

tĂƚĞƌ�^ĂůĞƐ ϮϮ͕ϲϳϲ͕ϰϵϰ�������� Ϯϭ͕ϵϬϭ͕ϱϱϮ�������� Ϯϰ͕ϰϵϲ͕ϴϵϳ�������� Ϯϲ͕ϲϰϰ͕Ϭϯϴ�������� Ϯϴ͕ϰϮϯ͕ϰϵϲ�������� Ϯϵ͕Ϯϲϭ͕ϳϰϭ��������

tĂƐƚĞǁĂƚĞƌ�^ĂůĞƐ ϯϭ͕ϱϲϳ͕Ϯϭϳ�������� ϯϭ͕Ϯϴϴ͕ϵϰϲ�������� ϯϰ͕ϭϲϵ͕ϰϲϱ�������� ϯϴ͕ϰϰϭ͕Ϯϱϲ�������� ϰϮ͕ϮϮϳ͕ϱϬϳ�������� ϰϮ͕ϰϮϴ͕ϮϮϴ��������

�ŝůůŝŶŐ�&Žƌ�^ĞƌǀŝĐĞƐ ϭ͕ϳϬϬ͕ϬϬϬ���������� Ϯ͕ϬϮϰ͕ϬϬϱ���������� ϭ͕ϳϬϬ͕ϬϬϬ���������� ϭ͕ϳϬϬ͕ϬϬϬ���������� ϭ͕ϳϬϬ͕ϬϬϬ���������� ϭ͕ϳϬϬ͕ϬϬϬ����������
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� DŝƐĐĞůůĂŶĞŽƵƐ�KƚŚĞƌ ϯ͕ϵϭϯ͕ϰϬϬ���������� ϰ͕ϱϳϯ͕ϵϵϰ���������� ϱ͕ϭϱϭ͕ϬϬϬ���������� ϱ͕ϭϱϭ͕ϬϬϬ���������� ϱ͕ϭϱϭ͕ϬϬϬ���������� ϱ͕ϭϱϭ͕ϬϬϬ����������

dŽƚĂů�KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ Ϯϰϳ͕ϱϬϯ͕ϲϯϲ����� Ϯϰϳ͕ϰϮϭ͕ϱϳϮ����� Ϯϲϱ͕ϭϲϴ͕ϭϭϵ����� Ϯϳϳ͕Ϭϰϯ͕ϵϬϬ����� Ϯϴϰ͕ϳϳϮ͕ϯϴϯ����� Ϯϴϴ͕Ϭϭϭ͕ϴϳϲ�����

KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;Ϯϳ͕ϵϮϭ͕ϮϬϱͿ������ ;Ϯϴ͕ϭϭϭ͕ϲϱϴͿ������ ;Ϯϵ͕ϬϬϮ͕ϳϵϳͿ������ ;Ϯϵ͕ϬϬϮ͕ϳϵϳͿ������ ;Ϯϵ͕ϱϴϮ͕ϴϱϯͿ������ ;ϯϬ͕ϭϳϰ͕ϱϭϬͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϰ͕ϬϬϬ͕ϭϭϲͿ�������� ;ϰ͕ϬϬϬ͕ϭϭϲͿ�������� ;ϰ͕ϭϴϱ͕ϳϰϴͿ�������� ;ϰ͕ϭϴϱ͕ϳϰϴͿ�������� ;ϰ͕Ϯϲϵ͕ϰϲϯͿ�������� ;ϰ͕ϯϱϰ͕ϴϱϮͿ��������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϱ͕ϲϬϴ͕ϴϴϱͿ�������� ;ϱ͕ϲϰϬ͕ϯϬϳͿ�������� ;ϱ͕ϰϬϭ͕ϳϮϳͿ�������� ;ϱ͕ϰϱϱ͕ϳϰϰͿ�������� ;ϱ͕ϱϲϰ͕ϴϱϵͿ�������� ;ϱ͕ϲϳϲ͕ϭϱϲͿ��������

ZĞƚŝƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌ ;ϰϭϳ͕ϱϵϮͿ������������ ;ϰϭϳ͕ϱϵϮͿ������������ ;ϰϵϰ͕ϬϱϳͿ������������ ;ϱϭϴ͕ϳϲϬͿ������������ ;ϱϰϰ͕ϲϵϴͿ������������ ;ϱϳϭ͕ϵϯϯͿ������������

�ĐĐƌƵĞĚ�^ŝĐŬͬ�ŶŶƵĂů ;ϯϬϳ͕ϳϳϲͿ������������ ;ϯϬϳ͕ϳϳϲͿ������������ ;ϮϬϮ͕ϴϱϮͿ������������ ;ϮϭϮ͕ϵϵϱͿ������������ ;ϮϮϯ͕ϲϰϰͿ������������ ;Ϯϯϰ͕ϴϮϳͿ������������

� WƵƌĐŚĂƐĞĚ�^ĞƌǀŝĐĞƐ ;ϯϯ͕ϭϱϲ͕ϱϰϴͿ������ ;ϯϯ͕ϭϲϱ͕ϴϳϵͿ������ ;ϯϰ͕ϭϯϳ͕ϱϵϯͿ������ ;ϯϰ͕ϴϮϬ͕ϯϰϱͿ������ ;ϯϲ͕ϱϲϭ͕ϯϲϮͿ������ ;ϯϴ͕ϯϴϵ͕ϰϯϬͿ������

� DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϱ͕ϳϳϯ͕ϵϴϭͿ�������� ;ϱ͕ϳϳϯ͕ϴϰϱͿ�������� ;ϲ͕ϱϭϳ͕ϬϲϱͿ�������� ;ϲ͕ϲϳϵ͕ϵϵϮͿ�������� ;ϲ͕ϴϰϲ͕ϵϵϭͿ�������� ;ϳ͕Ϭϭϴ͕ϭϲϲͿ��������

� hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ ;Ϯ͕ϭϳϳ͕ϯϲϯͿ�������� ;Ϯ͕ϭϳϳ͕ϯϲϯͿ�������� ;ϭ͕Ϭϳϭ͕ϳϬϰͿ�������� ;ϭ͕Ϭϵϴ͕ϰϵϳͿ�������� ;ϭ͕ϭϮϱ͕ϵϱϵͿ�������� ;ϭ͕ϭϱϰ͕ϭϬϴͿ��������

�K'^�WƌŽĚ ;ϵϴ͕ϴϱϵ͕ϴϲϴͿ������ ;ϵϴ͕ϴϱϵ͕ϴϲϴͿ������ ;ϭϭϭ͕ϲϭϱ͕ϱϯϲͿ���� ;ϭϭϴ͕ϯϭϮ͕ϰϲϴͿ���� ;ϭϮϰ͕ϮϮϴ͕ϬϵϮͿ���� ;ϭϯϬ͕ϰϯϵ͕ϰϵϲͿ����

DŝƐĐĞůůĂŶĞŽƵƐ ;ϭ͕ϲϯϴ͕ϮϱϬͿ�������� ;Ϯ͕Ϯϳϵ͕ϴϴϵͿ�������� ;Ϯ͕ϮϳϮ͕ϭϲϳͿ�������� ;ϭ͕ϭϯϱ͕ϱϭϱͿ�������� ;ϭ͕ϭϱϴ͕ϮϮϱͿ�������� ;ϭ͕ϭϴϭ͕ϯϵϬͿ��������

/>Kd ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϭϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϲϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϲϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϲϬϬ͕ϬϬϬͿ������ ;Ϯϰ͕ϲϬϬ͕ϬϬϬͿ������

dŽƚĂů�KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ ;ϮϬϯ͕ϵϲϭ͕ϱϴϰͿ���� ;ϮϬϰ͕ϴϯϰ͕ϮϵϯͿ���� ;Ϯϭϵ͕ϱϬϭ͕ϮϰϲͿ���� ;ϮϮϲ͕ϬϮϮ͕ϴϲϬͿ���� ;Ϯϯϰ͕ϳϬϲ͕ϭϰϳͿ���� ;Ϯϰϯ͕ϳϵϰ͕ϴϲϴͿ����

KƚŚĞƌ�/ŶĐŽŵĞͬ;�ǆƉĞŶƐĞͿ

� EŽƌŵĂů��ĂƉ͘�Θ�^ƉĞĐ͘��Ƌ͘ ;ϭϵ͕ϯϰϵ͕ϰϯϳͿ������ ;ϭϵ͕ϭϲϵ͕ϰϯϳͿ������ ;ϭϮ͕ϱϮϮ͕ϳϳϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������ ;ϭϬ͕ϱϬϬ͕ϬϬϬͿ������

WƌŝŶĐŝƉĂů�Ĩƌ�/ŶƚĞƌŶĂů�>ŽĂŶƐ ϭ͕ϲϳϭ͕ϵϭϵ���������� ϭ͕ϲϳϭ͕ϵϭϵ���������� ϭ͕ϳϯϴ͕ϳϵϲ���������� ϭ͕ϳϯϴ͕ϳϵϱ���������� ϭ͕ϴϬϴ͕ϯϰϴ���������� ϭ͕ϴϴϬ͕ϲϴϭ����������

/ŶƚĞƌĞƐƚ�Ĩƌ�/ŶƚĞƌŶĂů�>ŽĂŶƐ ϳϱϬ͕ϳϭϳ������������� ϳϱϬ͕ϳϭϳ������������� ϲϵϲ͕ϯϳϵ������������� ϲϵϲ͕ϯϳϴ������������� ϲϯϵ͕ϴϲϴ������������� ϱϴϭ͕Ϭϵϲ�������������

WƌŝŶĐŝƉĂů�ŽŶ�>d��Ğďƚ ;ϭϲ͕ϯϮϱ͕ϬϬϬͿ������ ;ϭϲ͕ϯϮϱ͕ϬϬϬͿ������ ;ϭϲ͕ϵϰϱ͕ϬϬϬͿ������ ;ϭϳ͕ϰϬϬ͕ϬϬϬͿ������ ;ϭϳ͕ϴϴϬ͕ϬϬϬͿ������ ;ϭϴ͕ϯϳϱ͕ϬϬϬͿ������

/ŶƚĞƌĞƐƚ�ŽŶ�>d��Ğďƚ ;ϳ͕ϰϭϲ͕ϬϵϮͿ�������� ;ϳ͕ϰϭϲ͕ϬϵϮͿ�������� ;ϲ͕ϳϬϱ͕ϭϬϬͿ�������� ;ϲ͕ϮϯϮ͕ϱϱϬͿ�������� ;ϱ͕ϳϰϰ͕ϯϬϬͿ�������� ;ϱ͕Ϯϯϵ͕ϮϱϬͿ��������

dŽƚĂů�KƚŚĞƌ ;ϰϬ͕ϲϲϳ͕ϴϵϯͿ������ ;ϰϬ͕ϰϴϳ͕ϴϵϯͿ������ ;ϯϯ͕ϳϯϳ͕ϲϵϱͿ������ ;ϯϭ͕ϲϵϳ͕ϯϳϳͿ������ ;ϯϭ͕ϲϳϲ͕ϬϴϰͿ������ ;ϯϭ͕ϲϱϮ͕ϰϳϯͿ������

dŽƚĂů�hƐĞ�ŽĨ�KƉĞƌĂƚŝŶŐ��ĂƐŚ ;Ϯϰϰ͕ϲϮϵ͕ϰϳϳͿ���� ;Ϯϰϱ͕ϯϮϮ͕ϭϴϲͿ���� ;Ϯϱϯ͕Ϯϯϴ͕ϵϰϭͿ���� ;Ϯϱϳ͕ϳϮϬ͕ϮϯϴͿ���� ;Ϯϲϲ͕ϯϴϮ͕ϮϯϬͿ���� ;Ϯϳϱ͕ϰϰϳ͕ϯϰϭͿ����

�ĂƐŚ��ǀĂŝůĂďůĞ�ĨŽƌ��ĂƉŝƚĂů

�����Θ�EĞǁ��Ğďƚ�^ĞƌǀŝĐĞ Ϯ͕ϴϳϰ͕ϭϱϵΨ������� Ϯ͕Ϭϵϵ͕ϯϴϲΨ������� ϭϭ͕ϵϮϵ͕ϭϳϴΨ����� ϭϵ͕ϯϮϯ͕ϲϲϮΨ����� ϭϴ͕ϯϵϬ͕ϭϱϯΨ����� ϭϮ͕ϱϲϰ͕ϱϯϱΨ�����
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

UTILITIES DEPARTMENT RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 25,318,350 27,921,205 11,408,437 28,111,658 29,002,797 %3.87

EMPLOYEE BENEFITS 3,561,346 4,000,116 2,062,213 4,000,116 4,185,748 %4.64

RETIREMENT SYSTEM 6,854,476 5,608,885 2,424,466 5,640,307 5,401,727 %-3.69

RETIREE HEALTH INS 421,396 417,592 208,796 417,592 494,057 %18.31

ACCRUED SICK/ANNUAL 545,438 307,776 (54,244) 307,776 202,852 %-34.09

PURCHASED SERVICES 33,083,483 33,156,548 14,054,500 33,165,879 34,137,593 %2.96

MATERIALS & SUPPLIES 4,943,480 5,773,981 2,642,687 5,773,845 6,517,065 %12.87

INTERNAL APPROPRIATIONS 32,067 - - - - %0.00

EXTERNAL APPROPRIATIONS - - - 641,639 634,080 %100.00

UNINSURED LOSSES 1,272,799 2,177,363 - 2,177,363 1,071,704 %-50.78

COGS PROD 90,520,808 98,859,868 42,993,125 98,859,868 111,615,536 %12.90

MISCELLANEOUS EXPENSE 1,437,661 1,638,250 385,087 1,638,250 1,638,087 %-0.01

ILOT 24,056,012 24,100,000 9,796,417 24,100,000 24,600,000 %2.07

DEBT SERVICE PRINCIPAL - 16,325,000 - 16,325,000 16,945,000 %3.80

DEBT SERVICE INTEREST 10,535,600 7,416,092 3,671,016 7,416,092 6,705,100 %-9.59

DEPRECIATION/AMORTIZATION 22,963,869 - 11,426,835 - - %0.00

CAPITAL OUTLAY 15,125,309 52,653,152 9,299,073 52,653,152 - %-100.00

SPECIAL EQUIP  CAPITAL 11,995,191 19,349,437 5,572,914 19,169,437 12,522,770 %-35.28

RE CAPITAL 10,145,572 65,134,240 6,454,449 64,960,240 - %-100.00

RESERVE NORMAL CAP  & SPEC  EQ - 2,140,789 - 2,320,789 2,600,000 %21.45

RETAINED EARNINGS RE - 826 - 826 - %-100.00

RETAINED EARNINGS - 10,573,591 - 10,747,591 - %-100.00

Total Expenditures 262,812,857 377,554,711 122,345,771 378,427,420 258,274,116 %-31.59
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

UTILITIES DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
 VS

CURRENT

UT-DIRECTOR'S OFFICE 1,531,963 2,378,182 929,310 2,380,909 2,734,640 %14.99

7000 UT-DIRECTOR'S OFFICE 1,531,963 2,378,182 929,310 2,380,909 2,734,640 %14.99

5027000 50000-0 PERSONNEL SALARIES 311,568 311,577 143,804 313,991 317,809 %2.00
5027000 50100-0 TEMPORARY EMPLOYEES 0 18,000 0 18,000 18,000 %0.00
5027000 50200-7009 OVERTIME-HURRICANE IDA 2021 237 0 0 0 0 %0.00
5027000 50400-0 GROUP HEALTH INSURANCE 15,470 16,986 8,493 16,986 17,495 %3.00
5027000 50415-0 GROUP LIFE INSURANCE 601 535 279 535 639 %19.44
5027000 50430-0 WORKERS COMP INSURANCE 1,650 1,683 1,683 1,683 1,716 %1.96
5027000 50500-0 RETIREMENT/MEDICARE TAX 88,919 90,249 35,064 90,562 41,271 %-54.27

TOTAL PERSONNEL COSTS 418,445 439,030 189,323 441,757 396,930 %-9.59

5027000 50925-0 VEHICLE SUBSIDY LEASES 6,072 8,000 2,769 8,000 6,000 %-25.00
5027000 52000-0 LEGAL FEES 195,898 240,000 60,858 240,000 228,000 %-5.00
5027000 63000-0 EQUIPMENT MAINTENANCE 0 346 0 346 329 %-4.91
5027000 70000-0 DUES & LICENSES 131,875 186,000 110,644 186,000 146,700 %-21.13
5027000 70200-0 POSTAGE/SHIPPING CHARGES 2 1,296 2 1,296 1,231 %-5.02
5027000 70300-0 PRINTING & BINDING 0 1,987 0 1,987 1,888 %-4.98
5027000 70500-0 TELECOMMUNICATIONS 18,359 26,100 6,363 26,100 26,100 %0.00
5027000 70800-0 TRAVEL & MEETINGS 153 30,000 2,801 30,000 18,500 %-38.33
5027000 70907-0 CONTRACTUAL SERVICES 392,634 386,000 217,466 386,000 579,000 %50.00
5027000 70907-7009 CONTR SERV-HURRICANE IDA 2021 25,448 0 0 0 0 %0.00
5027000 71024-0 CONTR SERV-KPMG 0 0 0 0 350,000 %100.00
5027000 72700-0 SUPPLIES & MATERIALS 2,601 2,592 291 2,592 2,462 %-5.02
5027000 72700-7009 SUP & MAT-HURRICAN IDA 2021 3,547 0 0 0 0 %0.00
5027000 77140-0 RESERVE-DIRECTOR'S 0 500,000 0 500,000 500,000 %0.00
5027000 89510-0 SPECIAL EQUIPMENT CAPITAL 336,929 556,831 338,793 556,831 477,500 %-14.25

TOTAL NON-PERSONNEL COSTS 1,113,518 1,939,152 739,987 1,939,152 2,337,710 %20.55

TOTAL FUND 502 1,531,963 2,378,182 929,310 2,380,909 2,734,640 %14.99

UT-UTILITY-GENERAL ACCOUNTS 67,915,983 59,831,814 30,243,166 60,473,453 59,476,372 %-0.59

7010 UT-UTILITY-GENERAL ACCOUNTS 67,915,983 59,831,814 30,243,166 60,473,453 59,476,372 %-0.59

5027010 50410-0 GROUP HEALTH INS-RETIREES 421,396 417,592 208,796 417,592 494,057 %18.31
5027010 50900-0 ACCRUED SICK/ANNUAL LEAVE 545,438 307,776 (54,244) 307,776 202,852 %-34.09
5027010 76474-0 EXT APP-MERS 0 0 0 641,639 634,080 %100.00
5027010 78200-0 PENSION PAYMENTS 1,339,033 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 2,305,867 725,368 154,552 1,367,007 1,330,989 %83.49

5027010 51000-0 ADMINISTRATIVE COST 3,167,808 3,300,000 1,687,500 3,300,000 3,400,000 %3.03
5027010 51020-6004 BD COST OF ISSUANCE-LUS 2019 0 37,573 0 37,573 0 %-100.00
5027010 51020-6005 BD COST OF ISSUN-LUS 21 REF 0 1,071,350 1,024,546 1,071,350 0 %-100.00
5027010 51040-0 CONTRA ADMIN COSTS-LUS WK ORDR (489,798) 0 0 0 0 %0.00
5027010 53000-0 AUDITING FEES 80,000 75,000 0 75,000 75,000 %0.00
5027010 53050-0 PAYING AGENT FEES 68,787 85,000 31,986 85,000 85,000 %0.00
5027010 57170-0 WEBSITE ENHANCEMENT 9,453 10,000 5,635 10,000 9,500 %-5.00
5027010 63000-0 EQUIPMENT MAINTENANCE 0 432 0 432 410 %-5.09
5027010 67000-0 UTILITIES 199,952 275,000 77,747 275,000 275,000 %0.00
5027010 69010-0 CONTR SERV-800 MHZ MTC 27,865 30,000 27,651 30,000 30,000 %0.00
5027010 70123-0 OTHER INSURANCE PREMIUMS 920,892 1,392,348 1,344,670 1,392,348 1,515,140 %8.82
5027010 70200-0 POSTAGE/SHIPPING CHARGES 21,190 31,500 10,132 31,500 29,925 %-5.00
5027010 70500-0 TELECOMMUNICATIONS 23,586 9,000 0 9,000 93,000 %933.33
5027010 70710-0 TOURISM-BLUEPRINTS 0 9,600 0 9,600 9,120 %-5.00
5027010 70715-0 TOURISM-CHRISTMAS LIGHTING 20,430 26,800 4,721 26,800 25,460 %-5.00
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

UTILITIES DEPARTMENT

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

5027010 70727-0 TOURISM-CUST ED-SMART GRID 0 43,000 0 43,000 5,850 %-86.40
5027010 70730-0 TOURISM-CUSTOMER INFO 525,523 537,670 436,832 537,670 510,786 %-5.00
5027010 70735-0 TOURISM-FEST ACADIENS(IN KIND) 0 8,640 2,633 8,640 8,208 %-5.00
5027010 70750-0 TOURISM-INT FESTIVAL (IN KIND) 0 20,000 2,983 20,000 19,000 %-5.00
5027010 70770-0 TOURISM-PUBLIC POWER WEEK 2,000 7,968 0 7,968 3,570 %-55.20
5027010 70780-0 TOURISM-SHARE THE LIGHT 0 9,600 0 9,600 3,120 %-67.50
5027010 70902-0 DUPLICATING EQUIPMENT EXPENSES 720 6,048 216 6,048 3,746 %-38.06
5027010 70907-0 CONTRACTUAL SERVICES 397,042 264,400 55,660 264,400 394,400 %49.17
5027010 70921-0 CONTR SERV-GPS MONITORING 65,651 67,694 28,410 67,694 67,694 %0.00
5027010 71022-0 CONTR SERV-SAAS COSTS 0 0 0 0 500,000 %100.00
5027010 72100-0 EQUIPMENT RENTAL 462 1,728 239 1,728 1,642 %-4.98
5027010 72700-0 SUPPLIES & MATERIALS 373 8,640 408 8,640 5,208 %-39.72
5027010 72730-0 SUP & MAT-EMP RECOGNITION 5,083 24,000 2,072 24,000 17,800 %-25.83
5027010 74000-101 INT APP-CITY GENERAL FUND 32,067 0 0 0 0 %0.00
5027010 77580-0 RESERVE-BOND PRINCIPAL 0 16,325,000 0 16,325,000 16,945,000 %3.80
5027010 78000-0 UNINSURED LOSSES 1,272,799 2,177,363 0 2,177,363 1,071,704 %-50.78
5027010 79000-0 COST OF INVENTORY USED 266,344 600,000 66,473 600,000 600,000 %0.00
5027010 80020-0 FAIR VALUE ADJUSTMENT 128,924 0 0 0 0 %0.00
5027010 80110-0 DEPRECIATION EXPENSE-ELECTRIC 14,604,917 0 7,355,408 0 0 %0.00
5027010 80120-0 DEPRECIATION EXPENSE-WATER 4,014,570 0 1,995,240 0 0 %0.00
5027010 80130-0 DEPRECIATION EXPENSE-SEWER 5,969,559 0 3,013,247 0 0 %0.00
5027010 80210-0 INTEREST ON LONG TERM DEBT 10,535,600 7,416,092 3,671,016 7,416,092 6,705,100 %-9.59
5027010 80220-0 INT OF CUSTOMER DEPOSIT-LUS 1,893 0 43 0 0 %0.00
5027010 80230-0 INT OF CUSTOMER DEPOSIT-WDN 4 0 0 0 0 %0.00
5027010 80360-0 INVENTORY OBSOLESCENT EXPENSE 87,373 0 0 0 0 %0.00
5027010 80430-0 ILOT 24,056,012 24,100,000 9,796,417 24,100,000 24,600,000 %2.07
5027010 80500-0 AMORTIZATION OF UTILITY PLANT 395,280 0 158,286 0 0 %0.00
5027010 80520-0 AMORT OF LOSS ON REQ DEBT 1,405,838 0 713,496 0 0 %0.00
5027010 80550-0 AMORTIZED BOND PREMIUM (3,555,219) 0 (1,808,842) 0 0 %0.00
5027010 80700-0 BAD DEBT EXPENSE 1,295,360 0 329,043 0 0 %0.00
5027010 80755-0 FRANCHISE FEES 33,951 35,000 9,114 35,000 35,000 %0.00
5027010 80780-0 OPEB EXPENSE (93,802) 0 0 0 0 %0.00
5027010 80796-0 BILLABLE AP PAYMENTS 111,627 1,100,000 45,632 1,100,000 1,100,000 %0.00

TOTAL NON-PERSONNEL COSTS 65,610,116 59,106,446 30,088,614 59,106,446 58,145,383 %-1.63

TOTAL FUND 502 67,915,983 59,831,814 30,243,166 60,473,453 59,476,372 %-0.59

UT-SUPPORT SERVICES 2,057,742 2,741,916 1,048,910 2,712,064 2,865,112 %4.49

7001 UT-SS-ADMINISTRATION/SUPPORT 569,839 749,983 311,070 754,508 735,325 %-1.95

5027001 50000-0 PERSONNEL SALARIES 392,766 488,747 215,299 492,464 489,391 %0.13
5027001 50100-0 TEMPORARY EMPLOYEES 0 11,520 0 11,520 11,520 %0.00
5027001 50200-0 OVERTIME 249 2,000 0 2,000 2,040 %2.00
5027001 50200-7009 OVERTIME-HURRICANE IDA 2021 3,306 0 0 0 0 %0.00
5027001 50400-0 GROUP HEALTH INSURANCE 67,072 73,644 36,822 73,644 64,109 %-12.95
5027001 50415-0 GROUP LIFE INSURANCE 1,532 1,775 874 1,775 2,508 %41.30
5027001 50430-0 WORKERS COMP INSURANCE 2,753 2,638 2,638 2,638 2,644 %0.23
5027001 50500-0 RETIREMENT/MEDICARE TAX 88,120 98,696 47,316 99,504 106,382 %7.79

TOTAL PERSONNEL COSTS 555,798 679,020 302,949 683,545 678,594 %-0.06

5027001 50600-0 TRAINING OF PERSONNEL 8,791 29,664 3,273 29,664 28,181 %-5.00
5027001 70000-0 DUES & LICENSES 873 4,117 2,303 4,117 1,911 %-53.58
5027001 70200-0 POSTAGE/SHIPPING CHARGES 4 691 40 691 656 %-5.07
5027001 70300-0 PRINTING & BINDING 0 346 0 346 329 %-4.91
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5027001 70400-0 PUBLICATION & RECORDATION 0 600 0 600 570 %-5.00
5027001 70500-0 TELECOMMUNICATIONS 2,425 10,000 1,456 10,000 8,000 %-20.00
5027001 70800-0 TRAVEL & MEETINGS 0 8,640 0 8,640 4,208 %-51.30
5027001 72600-0 TRANSPORTATION 0 4,593 0 4,593 4,593 %0.00
5027001 72700-0 SUPPLIES & MATERIALS 1,728 3,456 1,049 3,456 3,283 %-5.01
5027001 72700-7008 SUP & MAT-HURRICANE DELTA 2020 220 0 0 0 0 %0.00
5027001 89510-0 SPECIAL EQUIPMENT CAPITAL 0 8,856 0 8,856 5,000 %-43.54

TOTAL NON-PERSONNEL COSTS 14,041 70,963 8,121 70,963 56,731 %-20.06

TOTAL FUND 502 569,839 749,983 311,070 754,508 735,325 %-1.95

7005 UT-SS-EMPLOYEE DEVELOPMENT 267,011 259,296 114,562 260,020 247,841 %-4.42

5027005 50000-0 PERSONNEL SALARIES 75,379 82,662 37,749 83,303 84,315 %2.00
5027005 50100-0 TEMPORARY EMPLOYEES 12,710 13,920 6,381 13,920 13,920 %0.00
5027005 50200-7009 OVERTIME-HURRICANE IDA 2021 2,157 0 0 0 0 %0.00
5027005 50400-0 GROUP HEALTH INSURANCE 10,278 11,286 5,643 11,286 11,624 %2.99
5027005 50415-0 GROUP LIFE INSURANCE 288 307 160 307 504 %64.17
5027005 50430-0 WORKERS COMP INSURANCE 508 447 447 447 455 %1.79
5027005 50500-0 RETIREMENT/MEDICARE TAX 12,295 12,390 5,451 12,473 11,008 %-11.15

TOTAL PERSONNEL COSTS 113,615 121,012 55,831 121,736 121,826 %0.67

5027005 50600-0 TRAINING OF PERSONNEL 65,112 103,900 56,148 103,900 98,705 %-5.00
5027005 70200-0 POSTAGE/SHIPPING CHARGES 56 259 0 259 246 %-5.02
5027005 70300-0 PRINTING & BINDING 0 173 0 173 164 %-5.20
5027005 70500-0 TELECOMMUNICATIONS 88 500 50 500 500 %0.00
5027005 72700-0 SUPPLIES & MATERIALS 6,792 6,000 2,533 6,000 11,400 %90.00
5027005 89510-0 SPECIAL EQUIPMENT CAPITAL 81,348 27,452 0 27,452 15,000 %-45.36

TOTAL NON-PERSONNEL COSTS 153,396 138,284 58,731 138,284 126,015 %-8.87

TOTAL FUND 502 267,011 259,296 114,562 260,020 247,841 %-4.42

7006 UT-SS-METER SERVICES 1,140,697 1,585,933 610,539 1,550,418 1,752,895 %10.53

5027006 50000-0 PERSONNEL SALARIES 593,958 598,892 262,554 603,546 661,184 %10.40
5027006 50100-0 TEMPORARY EMPLOYEES 22,282 206,400 16,103 206,400 40,000 %-80.62
5027006 50200-0 OVERTIME 45,709 40,000 30,056 40,000 250,000 %525.00
5027006 50200-7009 OVERTIME-HURRICANE IDA 2021 2,719 0 0 0 0 %0.00
5027006 50400-0 GROUP HEALTH INSURANCE 108,184 113,088 56,544 113,088 134,030 %18.52
5027006 50415-0 GROUP LIFE INSURANCE 2,412 2,226 1,110 2,226 3,961 %77.94
5027006 50430-0 WORKERS COMP INSURANCE 3,172 3,235 3,235 3,235 3,570 %10.36
5027006 50500-0 RETIREMENT/MEDICARE TAX 139,316 150,870 63,086 151,901 143,844 %-4.66

TOTAL PERSONNEL COSTS 917,752 1,114,711 432,688 1,120,396 1,236,589 %10.93

5027006 50600-0 TRAINING OF PERSONNEL 249 5,000 0 5,000 2,750 %-45.00
5027006 50800-0 UNIFORMS 10,538 8,784 1,873 8,784 9,500 %8.15
5027006 63000-0 EQUIPMENT MAINTENANCE 8,525 1,000 65 1,000 8,075 %707.50
5027006 70200-0 POSTAGE/SHIPPING CHARGES 28 864 0 864 821 %-4.98
5027006 70300-0 PRINTING & BINDING 125 432 0 432 410 %-5.09
5027006 70500-0 TELECOMMUNICATIONS 97,395 45,930 23,688 45,930 50,600 %10.17
5027006 70907-0 CONTRACTUAL SERVICES 5,231 8,400 5,000 8,400 92,400 %1,000.00
5027006 70907-7009 CONTR SERV-HURRICANE IDA 2021 1,706 0 0 0 0 %0.00
5027006 72600-0 TRANSPORTATION 68,305 76,479 42,117 76,479 160,000 %109.21
5027006 72700-0 SUPPLIES & MATERIALS 27,099 25,000 7,267 25,000 23,750 %-5.00
5027006 72700-7008 SUP & MAT-HURRICANE DELTA 2020 3,744 0 0 0 0 %0.00
5027006 89510-0 SPECIAL EQUIPMENT CAPITAL 0 299,333 97,841 258,133 168,000 %-43.88
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TOTAL NON-PERSONNEL COSTS 222,945 471,222 177,851 430,022 516,306 %9.57

TOTAL FUND 502 1,140,697 1,585,933 610,539 1,550,418 1,752,895 %10.53

7007 UT-SS-UTILITY CONSERVATION 80,195 146,704 12,739 147,118 129,051 %-12.03

5027007 50000-0 PERSONNEL SALARIES 27,479 44,707 0 45,073 47,234 %5.65
5027007 50400-0 GROUP HEALTH INSURANCE 5,139 5,643 2,822 5,643 11,683 %107.04
5027007 50415-0 GROUP LIFE INSURANCE 114 166 0 166 353 %112.65
5027007 50430-0 WORKERS COMP INSURANCE 237 241 241 241 255 %5.81
5027007 50500-0 RETIREMENT/MEDICARE TAX 8,501 13,836 0 13,884 6,117 %-55.79

TOTAL PERSONNEL COSTS 41,470 64,593 3,063 65,007 65,642 %1.62

5027007 50600-0 TRAINING OF PERSONNEL 0 10,560 0 10,560 4,032 %-61.82
5027007 70000-0 DUES & LICENSES 1,770 2,500 2,500 2,500 2,375 %-5.00
5027007 70500-0 TELECOMMUNICATIONS 0 2,720 0 2,720 1,720 %-36.76
5027007 70730-0 TOURISM-CUSTOMER INFO 28,663 28,720 6,610 28,720 27,284 %-5.00
5027007 70907-0 CONTRACTUAL SERVICES 0 9,202 498 9,202 5,202 %-43.47
5027007 72600-0 TRANSPORTATION 173 1,149 68 1,149 1,149 %0.00
5027007 72700-0 SUPPLIES & MATERIALS 0 12,260 0 12,260 6,647 %-45.78
5027007 89510-0 SPECIAL EQUIPMENT CAPITAL 8,119 15,000 0 15,000 15,000 %0.00

TOTAL NON-PERSONNEL COSTS 38,725 82,111 9,676 82,111 63,409 %-22.78

TOTAL FUND 502 80,195 146,704 12,739 147,118 129,051 %-12.03

UT-CUSTOMER SERVICE 4,022,109 4,220,202 1,861,363 4,230,125 4,670,518 %10.67

7011 UT-CUSTOMER SERVICE 4,022,109 4,220,202 1,861,363 4,230,125 4,670,518 %10.67

5027011 50000-0 PERSONNEL SALARIES 939,756 1,073,485 421,702 1,077,542 1,095,751 %2.07
5027011 50100-0 TEMPORARY EMPLOYEES 4,158 24,884 8,138 24,884 24,884 %0.00
5027011 50200-0 OVERTIME 4,064 10,000 6,374 10,000 20,000 %100.00
5027011 50200-7009 OVERTIME-HURRICANE IDA 2021 7,045 0 0 0 0 %0.00
5027011 50300-0 PROMOTION COSTS 0 72,715 0 77,578 96,365 %32.52
5027011 50400-0 GROUP HEALTH INSURANCE 221,613 231,933 115,967 231,933 215,398 %-7.13
5027011 50415-0 GROUP LIFE INSURANCE 3,599 3,634 1,686 3,634 6,173 %69.87
5027011 50430-0 WORKERS COMP INSURANCE 5,418 5,542 5,542 5,542 5,919 %6.80
5027011 50500-0 RETIREMENT/MEDICARE TAX 220,097 219,639 87,570 220,642 209,288 %-4.71

TOTAL PERSONNEL COSTS 1,405,750 1,641,832 646,979 1,651,755 1,673,778 %1.95

5027011 50600-0 TRAINING OF PERSONNEL 354 9,000 0 9,000 7,050 %-21.67
5027011 50800-0 UNIFORMS 2,457 4,320 0 4,320 4,988 %15.46
5027011 60000-0 BUILDING MAINTENANCE 0 3,000 591 3,000 2,850 %-5.00
5027011 63000-0 EQUIPMENT MAINTENANCE 819 2,040 407 2,040 1,325 %-35.05
5027011 67000-0 UTILITIES 16,802 20,646 5,793 20,646 22,000 %6.56
5027011 69120-0 RENT 120,375 112,560 101,951 112,560 112,560 %0.00
5027011 69121-0 RENT-MOSS ST CUSTOMER SERV BLD 109,273 127,164 60,787 127,164 127,164 %0.00
5027011 70200-0 POSTAGE/SHIPPING CHARGES 400,400 382,442 89,418 382,442 417,442 %9.15
5027011 70300-0 PRINTING & BINDING 153,932 179,601 31,218 179,601 194,601 %8.35
5027011 70400-0 PUBLICATION & RECORDATION 139,972 179,459 111,720 179,459 179,459 %0.00
5027011 70500-0 TELECOMMUNICATIONS 203,975 150,254 64,071 150,254 135,000 %-10.15
5027011 70907-0 CONTRACTUAL SERVICES 1,436,867 1,225,000 734,842 1,225,000 1,744,431 %42.40
5027011 72600-0 TRANSPORTATION 221 1,000 75 1,000 1,000 %0.00
5027011 72700-0 SUPPLIES & MATERIALS 23,618 25,244 8,877 25,244 28,500 %12.90
5027011 89510-0 SPECIAL EQUIPMENT CAPITAL 7,294 156,640 4,634 156,640 18,370 %-88.27

TOTAL NON-PERSONNEL COSTS 2,616,359 2,578,370 1,214,384 2,578,370 2,996,740 %16.23
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TOTAL FUND 502 4,022,109 4,220,202 1,861,363 4,230,125 4,670,518 %10.67

UT-ENVIRONMENTAL COMPLIANCE 1,441,699 1,636,368 694,290 1,645,436 1,927,992 %17.82

7015 UT-ENVIRONMENTAL COMPLIANCE 1,441,699 1,636,368 694,290 1,645,436 1,927,992 %17.82

5027015 50000-0 PERSONNEL SALARIES 890,564 962,573 416,435 969,934 969,280 %0.70
5027015 50100-0 TEMPORARY EMPLOYEES 0 0 0 0 24,600 %100.00
5027015 50200-0 OVERTIME 6,121 10,000 1,263 10,000 10,200 %2.00
5027015 50200-7009 OVERTIME-HURRICANE IDA 2021 1,204 0 0 0 0 %0.00
5027015 50400-0 GROUP HEALTH INSURANCE 113,323 147,174 73,587 147,174 145,713 %-0.99
5027015 50415-0 GROUP LIFE INSURANCE 3,662 3,554 1,664 3,554 5,566 %56.61
5027015 50430-0 WORKERS COMP INSURANCE 4,740 5,159 5,159 5,159 5,231 %1.40
5027015 50500-0 RETIREMENT/MEDICARE TAX 218,985 224,474 98,829 226,181 224,943 %0.21

TOTAL PERSONNEL COSTS 1,238,599 1,352,934 596,937 1,362,002 1,385,533 %2.41

5027015 50600-0 TRAINING OF PERSONNEL 3,515 15,000 6,116 15,000 14,250 %-5.00
5027015 50800-0 UNIFORMS 1,093 1,500 930 1,500 1,425 %-5.00
5027015 63000-0 EQUIPMENT MAINTENANCE 4,269 4,948 2,633 4,948 4,701 %-4.99
5027015 70000-0 DUES & LICENSES 1,219 1,987 200 1,987 1,888 %-4.98
5027015 70200-0 POSTAGE/SHIPPING CHARGES 900 3,456 1,105 3,456 2,283 %-33.94
5027015 70300-0 PRINTING & BINDING 641 1,728 643 1,728 1,642 %-4.98
5027015 70400-0 PUBLICATION & RECORDATION 0 500 0 500 475 %-5.00
5027015 70500-0 TELECOMMUNICATIONS 1,909 4,000 1,007 4,000 4,000 %0.00
5027015 70600-0 TESTING EXPENSE 130,528 118,000 46,444 118,000 118,750 %0.64
5027015 70800-0 TRAVEL & MEETINGS 0 432 0 432 410 %-5.09
5027015 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 900 0 900 855 %-5.00
5027015 70906-0 REGULATORY FEES & PENALTIES 0 7,200 52 7,200 5,840 %-18.89
5027015 70907-0 CONTRACTUAL SERVICES 2,815 13,500 6,116 13,500 263,500 %1,851.85
5027015 72600-0 TRANSPORTATION 9,057 12,173 6,422 12,173 13,000 %6.79
5027015 72700-0 SUPPLIES & MATERIALS 6,506 21,600 6,551 21,600 17,520 %-18.89
5027015 72905-0 LABORATORY SUPPLIES 30,486 33,600 13,276 33,600 31,920 %-5.00
5027015 89510-0 SPECIAL EQUIPMENT CAPITAL 10,162 42,910 5,858 42,910 60,000 %39.83

TOTAL NON-PERSONNEL COSTS 203,100 283,434 97,353 283,434 542,459 %91.39

TOTAL FUND 502 1,441,699 1,636,368 694,290 1,645,436 1,927,992 %17.82

UT-POWER PRODUCTION 100,535,340 108,639,187 45,283,665 108,650,916 120,654,055 %11.06

7020 UT-POWER PRODUCTION 100,535,340 108,639,187 45,283,665 108,650,916 120,654,055 %11.06

5027020 50000-0 PERSONNEL SALARIES 2,025,925 2,202,520 920,552 2,219,395 2,217,826 %0.69
5027020 50100-0 TEMPORARY EMPLOYEES 0 15,552 2,071 15,552 25,600 %64.61
5027020 50200-0 OVERTIME 198,992 248,724 82,563 248,724 253,698 %2.00
5027020 50200-7009 OVERTIME-HURRICANE IDA 2021 3,378 0 0 0 0 %0.00
5027020 50300-0 PROMOTION COSTS 0 11,154 0 11,154 42,311 %279.33
5027020 50400-0 GROUP HEALTH INSURANCE 283,705 300,105 150,053 300,105 309,098 %3.00
5027020 50415-0 GROUP LIFE INSURANCE 8,084 8,156 3,777 8,156 11,951 %46.53
5027020 50430-0 WORKERS COMP INSURANCE 11,980 11,875 11,875 11,875 11,978 %0.87
5027020 50500-0 RETIREMENT/MEDICARE TAX 447,089 460,772 194,542 464,126 441,468 %-4.19

TOTAL PERSONNEL COSTS 2,979,153 3,258,858 1,365,433 3,279,087 3,313,930 %1.69

5027020 50600-0 TRAINING OF PERSONNEL 16,325 63,863 17,719 63,863 40,670 %-36.32
5027020 50800-0 UNIFORMS 5,982 18,144 4,944 18,144 17,237 %-5.00
5027020 60000-0 BUILDING MAINTENANCE 17,083 34,560 22,289 34,560 22,832 %-33.94
5027020 63000-0 EQUIPMENT MAINTENANCE 5,322 28,800 755 28,800 27,360 %-5.00
5027020 63000-71 EQUIP MAINT-DOC BONIN 7,888 25,000 3,349 25,000 23,750 %-5.00
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5027020 63000-72 EQUIP MAINT-TJ LABBE 420,570 565,000 135,679 565,000 536,750 %-5.00
5027020 63000-73 EQUIP MAINT-HARGIS HEBERT 349,268 525,000 184,103 525,000 498,750 %-5.00
5027020 64000-72 GENERATOR MAINT-TJ LABBE 89,924 700,000 0 700,000 500,000 %-28.57
5027020 64000-73 GENERATOR MAINT-HARGIS-HEBERT 56,024 600,000 0 600,000 570,000 %-5.00
5027020 65000-71 GROUNDS MAINT-DOC BONIN 5,493 88,000 1,916 88,000 23,600 %-73.18
5027020 65000-72 GROUNDS MAINT-TJ LABBE 960 9,600 1,200 9,600 4,120 %-57.08
5027020 65000-73 GROUNDS MAINT-HARGIS-HEBERT 6,645 9,600 1,200 9,600 9,120 %-5.00
5027020 66000-0 JANITORIAL SUPPLIES & SERVICES 5,216 6,480 5,379 6,480 6,156 %-5.00
5027020 67000-0 UTILITIES 2,058 2,000 1,015 2,000 2,000 %0.00
5027020 67000-71 UTILITIES-DOC BONIN 65,259 100,000 33,103 100,000 100,000 %0.00
5027020 67000-72 UTILITIES-TJ LABBE 12,865 50,000 4,070 50,000 50,000 %0.00
5027020 67000-73 UTILITIES-HARGIS-HEBERT 24,255 60,000 6,510 60,000 60,000 %0.00
5027020 69000-71 CONTR SERV-DOC BONIN 8,402 145,240 13,559 145,240 145,240 %0.00
5027020 69000-72 CONTR SERV-TJ LABBE 130,568 369,000 34,245 369,000 369,000 %0.00
5027020 69000-73 CONTR SERV-HARGIS-HEBERT 140,689 443,000 30,490 443,000 343,000 %-22.57
5027020 69160-0 TRANSMISSION CHARGES 5,275,983 1,811,865 238,545 1,811,865 1,851,717 %2.20
5027020 70000-0 DUES & LICENSES 364 1,728 155 1,728 1,642 %-4.98
5027020 70200-0 POSTAGE/SHIPPING CHARGES 1,228 8,640 752 8,640 3,208 %-62.87
5027020 70300-0 PRINTING & BINDING 0 432 0 432 410 %-5.09
5027020 70400-0 PUBLICATION & RECORDATION 1,358 2,000 1,874 2,000 1,900 %-5.00
5027020 70500-0 TELECOMMUNICATIONS 268,433 236,832 113,739 236,832 236,832 %0.00
5027020 70600-0 TESTING EXPENSE 0 1,728 0 1,728 1,642 %-4.98
5027020 70600-72 TEST EXP-TJ LABBE 21,813 19,200 3,714 19,200 18,240 %-5.00
5027020 70600-73 TEST EXP-HARGIS HEBERT 17,286 19,200 12,908 19,200 18,240 %-5.00
5027020 70800-0 TRAVEL & MEETINGS 10 1,728 134 1,728 1,642 %-4.98
5027020 70902-0 DUPLICATING EQUIPMENT EXPENSES 4,233 3,600 26 3,600 3,420 %-5.00
5027020 70907-0 CONTRACTUAL SERVICES 9,477 549,000 4,505 549,000 349,000 %-36.43
5027020 72010-72 CHEM TRTMENT SUP-TJ LABBE 12,741 45,000 5,292 45,000 45,000 %0.00
5027020 72010-73 CHEM TRTMENT SUP-HARGIS-HEBERT 14,684 50,000 6,285 50,000 50,000 %0.00
5027020 72030-71 SUP & MAT-DOC BONIN 1,154 5,000 2,898 5,000 4,750 %-5.00
5027020 72030-72 SUP & MAT-TJ LABBE 52,502 60,000 20,429 60,000 57,000 %-5.00
5027020 72030-73 SUP & MAT-HARGIS-HEBERT 43,508 45,000 19,692 45,000 42,750 %-5.00
5027020 72100-0 EQUIPMENT RENTAL 156 864 0 864 821 %-4.98
5027020 72100-71 EQUIP RENTAL-DOC BONIN 0 4,800 0 4,800 4,560 %-5.00
5027020 72100-72 EQUIP RENTAL-TJ LABBE 39,579 47,040 3,043 47,040 44,688 %-5.00
5027020 72100-73 EQUIP RENTAL-HARGIS-HEBERT 30,867 47,040 1,350 47,040 44,688 %-5.00
5027020 72600-0 TRANSPORTATION 30,526 25,254 15,645 25,254 33,754 %33.66
5027020 72700-0 SUPPLIES & MATERIALS 56,577 70,000 30,075 70,000 66,500 %-5.00
5027020 72905-0 LABORATORY SUPPLIES 4,514 8,000 1,268 8,000 7,600 %-5.00
5027020 79010-0 PRODUCTION FUEL 6,513,484 8,423,730 1,287,862 8,423,730 13,554,425 %60.91
5027020 79020-0 PURCHASE POWER-LPPA 50,049,857 62,015,125 27,046,424 62,015,125 84,791,508 %36.73
5027020 79030-0 PURCHASE POWER-OTHER 4,976,460 4,208,854 1,392,502 4,208,854 2,428,198 %-42.31
5027020 79031-0 PURCHASE POWER-MISO 74,496,875 88,723,077 39,033,657 88,723,077 106,061,709 %19.54
5027020 79031-80 PURCHASE POWER-MISO SALES (45,782,212) (65,110,918) (25,833,793) (65,110,918) (95,820,304) %47.16
5027020 89510-0 SPECIAL EQUIPMENT CAPITAL 43,934 213,223 7,726 204,723 85,000 %-60.14

TOTAL NON-PERSONNEL COSTS 97,556,187 105,380,329 43,918,232 105,371,829 117,340,125 %11.35

TOTAL FUND 502 100,535,340 108,639,187 45,283,665 108,650,916 120,654,055 %11.06

UT-ELECTRIC OPERATIONS 19,529,475 18,437,966 7,424,804 18,496,067 19,003,579 %3.07

7030 UT-EO-ADMINISTRATION/MGMT 272,456 260,722 123,497 262,423 267,028 %2.42

5027030 50000-0 PERSONNEL SALARIES 168,281 167,627 77,366 168,926 170,980 %2.00
5027030 50100-0 TEMPORARY EMPLOYEES 0 3,525 0 3,525 3,525 %0.00
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5027030 50200-0 OVERTIME 22,455 0 0 0 0 %0.00
5027030 50200-7009 OVERTIME-HURRICANE IDA 2021 1,308 0 0 0 0 %0.00
5027030 50400-0 GROUP HEALTH INSURANCE 15,470 16,986 8,493 16,986 17,495 %3.00
5027030 50415-0 GROUP LIFE INSURANCE 563 499 261 499 580 %16.23
5027030 50430-0 WORKERS COMP INSURANCE 887 906 906 906 923 %1.88
5027030 50500-0 RETIREMENT/MEDICARE TAX 52,389 52,151 23,914 52,553 52,941 %1.51

TOTAL PERSONNEL COSTS 261,353 241,694 110,940 243,395 246,444 %1.97

5027030 50600-0 TRAINING OF PERSONNEL 2,825 880 640 880 2,736 %210.91
5027030 63000-0 EQUIPMENT MAINTENANCE 0 432 0 432 410 %-5.09
5027030 70000-0 DUES & LICENSES 0 346 0 346 329 %-4.91
5027030 70200-0 POSTAGE/SHIPPING CHARGES 0 173 0 173 164 %-5.20
5027030 70300-0 PRINTING & BINDING 0 950 0 950 902 %-5.05
5027030 70400-0 PUBLICATION & RECORDATION 1,343 1,100 916 1,100 1,045 %-5.00
5027030 70500-0 TELECOMMUNICATIONS 5,520 5,712 2,690 5,712 6,000 %5.04
5027030 70800-0 TRAVEL & MEETINGS 0 7,500 7,500 7,500 7,125 %-5.00
5027030 72600-0 TRANSPORTATION 0 689 105 689 689 %0.00
5027030 72700-0 SUPPLIES & MATERIALS 1,415 1,246 706 1,246 1,184 %-4.98

TOTAL NON-PERSONNEL COSTS 11,103 19,028 12,557 19,028 20,584 %8.18

TOTAL FUND 502 272,456 260,722 123,497 262,423 267,028 %2.42

7032 UT-EO-TRANSMISSION/DISTRBTN 13,444,778 11,089,596 4,381,693 11,119,632 11,035,250 %-0.49

5027032 50000-0 PERSONNEL SALARIES 3,014,102 3,308,436 1,367,262 3,333,232 3,292,115 %-0.49
5027032 50100-0 TEMPORARY EMPLOYEES 82,531 101,861 25,570 101,861 101,861 %0.00
5027032 50200-0 OVERTIME 603,425 320,809 142,742 320,809 600,000 %87.03
5027032 50200-7009 OVERTIME-HURRICANE IDA 2021 17,262 0 0 0 0 %0.00
5027032 50300-0 PROMOTION COSTS 0 95,320 0 95,320 132,220 %38.71
5027032 50400-0 GROUP HEALTH INSURANCE 423,041 464,493 232,247 464,493 425,869 %-8.32
5027032 50415-0 GROUP LIFE INSURANCE 12,194 12,306 5,660 12,306 16,173 %31.42
5027032 50430-0 WORKERS COMP INSURANCE 18,869 19,201 19,201 19,201 17,777 %-7.42
5027032 50500-0 RETIREMENT/MEDICARE TAX 758,181 733,760 325,109 739,000 694,783 %-5.31

TOTAL PERSONNEL COSTS 4,929,605 5,056,186 2,117,791 5,086,222 5,280,798 %4.44

5027032 50600-0 TRAINING OF PERSONNEL 30,661 58,583 40,358 58,583 55,654 %-5.00
5027032 50800-0 UNIFORMS 37,782 47,214 9,274 47,214 44,853 %-5.00
5027032 63000-0 EQUIPMENT MAINTENANCE 209,289 188,574 17,867 188,574 53,994 %-71.37
5027032 70000-0 DUES & LICENSES 857 1,037 962 1,037 985 %-5.01
5027032 70200-0 POSTAGE/SHIPPING CHARGES 216 605 436 605 575 %-4.96
5027032 70400-0 PUBLICATION & RECORDATION 656 1,000 921 1,000 950 %-5.00
5027032 70500-0 TELECOMMUNICATIONS 219,422 200,059 86,606 200,059 133,240 %-33.40
5027032 70800-0 TRAVEL & MEETINGS 4,662 21,686 1,842 21,686 20,602 %-5.00
5027032 70907-0 CONTRACTUAL SERVICES 2,607,679 3,249,789 758,570 3,249,789 3,399,789 %4.62
5027032 70907-7007 CONTR SERV-HURRICANE LAURA 2020 474,960 0 0 0 0 %0.00
5027032 70907-7008 CONTR SERV-HURRICANE DELTA 2020 2,737,810 0 0 0 0 %0.00
5027032 70907-7009 CONTR SERV-HURRICANE IDA 2021 590,185 0 718,024 0 0 %0.00
5027032 72100-0 EQUIPMENT RENTAL 101 432 259 432 410 %-5.09
5027032 72600-0 TRANSPORTATION 369,605 315,000 260,744 315,000 470,000 %49.21
5027032 72700-0 SUPPLIES & MATERIALS 290,970 318,000 222,322 318,000 400,000 %25.79
5027032 72700-7007 SUP & MAT-HURRICANE LAURA 2020 6,096 0 0 0 0 %0.00
5027032 72700-7008 SUP & MAT-HURRICANE DELTA 2020 150,709 0 0 0 0 %0.00
5027032 89510-0 SPECIAL EQUIPMENT CAPITAL 783,513 1,631,431 145,717 1,631,431 1,173,400 %-28.08

TOTAL NON-PERSONNEL COSTS 8,515,173 6,033,410 2,263,902 6,033,410 5,754,452 %-4.62
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TOTAL FUND 502 13,444,778 11,089,596 4,381,693 11,119,632 11,035,250 %-0.49

7033 UT-EO-ENERGY CONTROL 3,016,000 3,822,895 1,633,837 3,840,808 4,128,355 %7.99

5027033 50000-0 PERSONNEL SALARIES 1,531,829 1,856,758 766,466 1,871,355 2,007,227 %8.10
5027033 50100-0 TEMPORARY EMPLOYEES 0 17,087 1,256 17,087 65,903 %285.69
5027033 50200-0 OVERTIME 136,684 188,721 88,383 188,721 192,495 %2.00
5027033 50200-7009 OVERTIME-HURRICANE IDA 2021 9,837 0 0 0 0 %0.00
5027033 50300-0 PROMOTION COSTS 0 0 0 0 35,636 %100.00
5027033 50400-0 GROUP HEALTH INSURANCE 180,607 209,646 104,823 209,646 285,968 %36.41
5027033 50415-0 GROUP LIFE INSURANCE 6,221 6,895 2,993 6,895 10,371 %50.41
5027033 50430-0 WORKERS COMP INSURANCE 8,158 8,764 8,764 8,764 10,838 %23.66
5027033 50500-0 RETIREMENT/MEDICARE TAX 380,442 450,187 182,264 453,503 448,220 %-0.44

TOTAL PERSONNEL COSTS 2,253,778 2,738,058 1,154,949 2,755,971 3,056,658 %11.64

5027033 50600-0 TRAINING OF PERSONNEL 16,108 67,232 9,496 67,232 48,870 %-27.31
5027033 50800-0 UNIFORMS 5,409 8,000 1,330 8,000 7,600 %-5.00
5027033 60000-0 BUILDING MAINTENANCE 4,275 5,000 1,233 5,000 4,750 %-5.00
5027033 63000-0 EQUIPMENT MAINTENANCE 177,461 260,070 164,772 260,070 105,070 %-59.60
5027033 64000-0 GENERATOR MAINTENANCE 527 2,000 0 2,000 1,900 %-5.00
5027033 69120-0 RENT 0 1,800 0 1,800 1,800 %0.00
5027033 70000-0 DUES & LICENSES 3,293 4,515 1,305 4,515 4,289 %-5.01
5027033 70200-0 POSTAGE/SHIPPING CHARGES 68 691 0 691 656 %-5.07
5027033 70400-0 PUBLICATION & RECORDATION 120 3,000 0 3,000 2,850 %-5.00
5027033 70500-0 TELECOMMUNICATIONS 487,051 432,893 231,474 432,893 472,860 %9.23
5027033 70600-0 TESTING EXPENSE 0 1,728 0 1,728 1,642 %-4.98
5027033 70800-0 TRAVEL & MEETINGS 0 17,000 160 17,000 12,150 %-28.53
5027033 70907-0 CONTRACTUAL SERVICES 12,140 151,900 28,995 151,900 321,900 %111.92
5027033 72600-0 TRANSPORTATION 33,883 25,000 17,209 25,000 36,500 %46.00
5027033 72700-0 SUPPLIES & MATERIALS 12,810 38,800 5,728 38,800 36,860 %-5.00
5027033 89510-0 SPECIAL EQUIPMENT CAPITAL 9,077 65,208 17,186 65,208 12,000 %-81.60

TOTAL NON-PERSONNEL COSTS 762,222 1,084,837 478,888 1,084,837 1,071,697 %-1.21

TOTAL FUND 502 3,016,000 3,822,895 1,633,837 3,840,808 4,128,355 %7.99

7034 UT-EO-SUBSTATION/COMMUNICATION 1,398,009 1,602,900 687,728 1,607,604 1,872,498 %16.82

5027034 50000-0 PERSONNEL SALARIES 475,634 495,877 228,821 499,719 635,324 %28.12
5027034 50200-0 OVERTIME 72,103 42,576 16,148 42,576 75,000 %76.16
5027034 50200-7009 OVERTIME-HURRICANE IDA 2021 2,861 0 0 0 0 %0.00
5027034 50300-0 PROMOTION COSTS 0 12,624 0 12,624 16,765 %32.80
5027034 50400-0 GROUP HEALTH INSURANCE 51,549 62,301 31,151 62,301 87,534 %40.50
5027034 50415-0 GROUP LIFE INSURANCE 1,943 1,837 960 1,837 3,426 %86.50
5027034 50430-0 WORKERS COMP INSURANCE 2,700 2,668 2,668 2,668 3,431 %28.60
5027034 50500-0 RETIREMENT/MEDICARE TAX 119,954 113,592 52,299 114,454 130,344 %14.75

TOTAL PERSONNEL COSTS 726,744 731,475 332,047 736,179 951,824 %30.12

5027034 50600-0 TRAINING OF PERSONNEL 4,586 9,600 1,609 9,600 6,120 %-36.25
5027034 50800-0 UNIFORMS 6,692 15,000 6,628 15,000 14,250 %-5.00
5027034 60000-0 BUILDING MAINTENANCE 6,900 15,000 1,888 15,000 10,250 %-31.67
5027034 63000-0 EQUIPMENT MAINTENANCE 4,163 20,000 1,324 20,000 15,000 %-25.00
5027034 67000-0 UTILITIES 56,459 45,000 26,382 45,000 45,000 %0.00
5027034 70000-0 DUES & LICENSES 0 2,160 77 2,160 1,052 %-51.30
5027034 70200-0 POSTAGE/SHIPPING CHARGES 309 432 59 432 410 %-5.09
5027034 70400-0 PUBLICATION & RECORDATION 0 1,000 0 1,000 950 %-5.00
5027034 70500-0 TELECOMMUNICATIONS 358,481 323,339 176,694 323,339 376,400 %16.41
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5027034 70600-0 TESTING EXPENSE 13,154 25,000 1,691 25,000 23,750 %-5.00
5027034 70800-0 TRAVEL & MEETINGS 39 9,000 0 9,000 7,550 %-16.11
5027034 70907-0 CONTRACTUAL SERVICES 115,726 215,000 69,043 215,000 205,000 %-4.65
5027034 72100-0 EQUIPMENT RENTAL 1,706 1,728 1,680 1,728 1,642 %-4.98
5027034 72600-0 TRANSPORTATION 34,740 30,000 10,738 30,000 34,800 %16.00
5027034 72700-0 SUPPLIES & MATERIALS 31,521 30,000 21,701 30,000 28,500 %-5.00
5027034 89510-0 SPECIAL EQUIPMENT CAPITAL 36,789 129,166 36,167 129,166 150,000 %16.13

TOTAL NON-PERSONNEL COSTS 671,265 871,425 355,681 871,425 920,674 %5.65

TOTAL FUND 502 1,398,009 1,602,900 687,728 1,607,604 1,872,498 %16.82

7035 UT-EO-FACILITIES MANAGEMENT 1,398,232 1,661,853 598,049 1,665,600 1,700,448 %2.32

5027035 50000-0 PERSONNEL SALARIES 403,183 402,648 174,796 405,750 407,956 %1.32
5027035 50100-0 TEMPORARY EMPLOYEES 40,323 69,148 12,910 69,148 69,148 %0.00
5027035 50200-0 OVERTIME 36,499 28,500 7,906 28,500 39,500 %38.60
5027035 50200-7009 OVERTIME-HURRICANE IDA 2021 1,262 0 0 0 0 %0.00
5027035 50400-0 GROUP HEALTH INSURANCE 82,383 96,216 48,108 96,216 99,099 %3.00
5027035 50415-0 GROUP LIFE INSURANCE 1,603 1,456 667 1,456 2,377 %63.26
5027035 50430-0 WORKERS COMP INSURANCE 2,299 2,175 2,175 2,175 2,203 %1.29
5027035 50500-0 RETIREMENT/MEDICARE TAX 106,773 98,614 39,366 99,259 85,313 %-13.49

TOTAL PERSONNEL COSTS 674,325 698,757 285,928 702,504 705,596 %0.98

5027035 50800-0 UNIFORMS 3,405 4,900 1,445 4,900 4,655 %-5.00
5027035 60000-0 BUILDING MAINTENANCE 18,239 24,000 15,530 24,000 22,800 %-5.00
5027035 63000-0 EQUIPMENT MAINTENANCE 4,908 5,900 177 5,900 5,605 %-5.00
5027035 65000-0 GROUNDS MAINTENANCE 77,567 118,000 21,565 118,000 114,000 %-3.39
5027035 66000-0 JANITORIAL SUPPLIES & SERVICES 137,787 175,000 62,165 175,000 180,500 %3.14
5027035 69120-0 RENT 2,538 2,800 737 2,800 2,800 %0.00
5027035 70200-0 POSTAGE/SHIPPING CHARGES 86 86 0 86 82 %-4.65
5027035 70300-0 PRINTING & BINDING 258 1,728 43 1,728 1,642 %-4.98
5027035 70500-0 TELECOMMUNICATIONS 1,180 2,000 610 2,000 2,000 %0.00
5027035 70800-0 TRAVEL & MEETINGS 0 2,295 0 2,295 1,180 %-48.58
5027035 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 450 0 450 427 %-5.11
5027035 70907-0 CONTRACTUAL SERVICES 451,693 527,900 200,046 527,900 536,600 %1.65
5027035 72600-0 TRANSPORTATION 12,257 19,366 5,195 19,366 21,886 %13.01
5027035 72700-0 SUPPLIES & MATERIALS 10,552 16,500 4,608 16,500 15,675 %-5.00
5027035 72700-7008 SUP & MAT-HURRICANE DELTA 2020 3,437 0 0 0 0 %0.00
5027035 89510-0 SPECIAL EQUIPMENT CAPITAL 0 62,171 0 62,171 85,000 %36.72

TOTAL NON-PERSONNEL COSTS 723,907 963,096 312,121 963,096 994,852 %3.30

TOTAL FUND 502 1,398,232 1,661,853 598,049 1,665,600 1,700,448 %2.32

UT-WATER OPERATIONS 8,117,844 9,810,917 4,055,003 9,843,104 9,604,102 %-2.11

7040 UT-WTR-PRODUCTION/ADMIN 5,302,949 5,872,006 2,641,653 5,882,333 6,005,665 %2.28

5027040 50000-0 PERSONNEL SALARIES 1,089,008 1,108,602 507,196 1,117,162 1,126,217 %1.59
5027040 50100-0 TEMPORARY EMPLOYEES 18,229 88,616 1,165 88,616 38,728 %-56.30
5027040 50200-0 OVERTIME 355,479 290,000 156,141 290,000 295,800 %2.00
5027040 50200-7009 OVERTIME-HURRICANE IDA 2021 3,652 0 0 0 0 %0.00
5027040 50300-0 PROMOTION COSTS 0 7,613 0 7,613 14,843 %94.97
5027040 50400-0 GROUP HEALTH INSURANCE 180,448 198,075 99,038 198,075 209,881 %5.96
5027040 50415-0 GROUP LIFE INSURANCE 4,488 4,214 2,040 4,214 6,929 %64.43
5027040 50430-0 WORKERS COMP INSURANCE 5,700 5,951 5,951 5,951 6,084 %2.23
5027040 50500-0 RETIREMENT/MEDICARE TAX 269,708 257,322 118,561 259,089 233,055 %-9.43
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TOTAL PERSONNEL COSTS 1,926,712 1,960,393 890,092 1,970,720 1,931,537 %-1.47

5027040 50600-0 TRAINING OF PERSONNEL 7,036 19,200 4,238 19,200 12,240 %-36.25
5027040 50800-0 UNIFORMS 3,501 11,232 4,235 11,232 10,670 %-5.00
5027040 60000-0 BUILDING MAINTENANCE 3,000 6,000 1,250 6,000 4,700 %-21.67
5027040 63000-0 EQUIPMENT MAINTENANCE 75,371 129,600 25,687 129,600 123,120 %-5.00
5027040 65000-0 GROUNDS MAINTENANCE 44,855 57,000 10,170 57,000 54,150 %-5.00
5027040 66000-0 JANITORIAL SUPPLIES & SERVICES 4,841 8,640 2,160 8,640 7,208 %-16.57
5027040 67000-0 UTILITIES 8,899 12,000 5,893 12,000 12,000 %0.00
5027040 67090-0 POWER SERVICES 1,284,981 1,400,000 624,335 1,400,000 1,400,000 %0.00
5027040 70000-0 DUES & LICENSES 29,214 31,192 27,399 31,192 29,632 %-5.00
5027040 70200-0 POSTAGE/SHIPPING CHARGES 126 302 55 302 287 %-4.97
5027040 70300-0 PRINTING & BINDING 83 346 0 346 329 %-4.91
5027040 70400-0 PUBLICATION & RECORDATION 703 1,100 327 1,100 1,045 %-5.00
5027040 70500-0 TELECOMMUNICATIONS 154,380 113,072 55,894 113,072 88,400 %-21.82
5027040 70800-0 TRAVEL & MEETINGS 134 4,320 454 4,320 4,104 %-5.00
5027040 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 1,296 0 1,296 1,231 %-5.02
5027040 70907-0 CONTRACTUAL SERVICES 242,224 310,500 161,017 310,500 340,500 %9.66
5027040 72010-0 CHEMICAL TREATMENT SUPPLY 1,329,555 1,495,000 692,039 1,495,000 1,700,000 %13.71
5027040 72100-0 EQUIPMENT RENTAL 5,834 8,640 2,513 8,640 8,208 %-5.00
5027040 72600-0 TRANSPORTATION 47,012 57,394 30,541 57,394 75,000 %30.68
5027040 72700-0 SUPPLIES & MATERIALS 53,174 110,320 35,112 110,320 94,804 %-14.06
5027040 72700-7009 SUP & MAT-HURRICAN IDA 2021 251 0 0 0 0 %0.00
5027040 89510-0 SPECIAL EQUIPMENT CAPITAL 81,063 134,459 68,242 134,459 106,500 %-20.79

TOTAL NON-PERSONNEL COSTS 3,376,237 3,911,613 1,751,561 3,911,613 4,074,128 %4.15

TOTAL FUND 502 5,302,949 5,872,006 2,641,653 5,882,333 6,005,665 %2.28

7045 UT-WTR-DISTRIBUTION 2,814,895 3,938,911 1,413,350 3,960,771 3,598,437 %-8.64

5027045 50000-0 PERSONNEL SALARIES 1,197,029 1,586,978 594,640 1,599,083 1,589,012 %0.13
5027045 50100-0 TEMPORARY EMPLOYEES 76,557 125,000 25,803 125,000 128,196 %2.56
5027045 50200-0 OVERTIME 200,635 175,000 81,734 175,000 186,837 %6.76
5027045 50200-7009 OVERTIME-HURRICANE IDA 2021 929 0 0 0 0 %0.00
5027045 50400-0 GROUP HEALTH INSURANCE 247,202 350,892 175,446 350,892 332,051 %-5.37
5027045 50415-0 GROUP LIFE INSURANCE 4,840 5,852 2,338 5,852 9,750 %66.61
5027045 50430-0 WORKERS COMP INSURANCE 7,363 8,499 8,499 8,499 8,585 %1.01
5027045 50500-0 RETIREMENT/MEDICARE TAX 335,551 366,847 154,517 369,610 364,231 %-0.71

TOTAL PERSONNEL COSTS 2,070,106 2,619,068 1,042,977 2,633,936 2,618,662 %-0.02

5027045 50600-0 TRAINING OF PERSONNEL 1,989 15,000 250 15,000 13,250 %-11.67
5027045 50800-0 UNIFORMS 7,635 11,952 750 11,952 11,354 %-5.00
5027045 63000-0 EQUIPMENT MAINTENANCE 679 7,517 75 7,517 2,141 %-71.52
5027045 67000-0 UTILITIES 5,824 7,000 2,453 7,000 7,000 %0.00
5027045 70000-0 DUES & LICENSES 472 1,728 450 1,728 1,642 %-4.98
5027045 70200-0 POSTAGE/SHIPPING CHARGES 0 17,000 0 17,000 6,150 %-63.82
5027045 70300-0 PRINTING & BINDING 1,728 2,700 915 2,700 2,565 %-5.00
5027045 70500-0 TELECOMMUNICATIONS 12,982 20,000 6,984 20,000 20,000 %0.00
5027045 70800-0 TRAVEL & MEETINGS 233 3,024 0 3,024 2,873 %-4.99
5027045 70907-0 CONTRACTUAL SERVICES 92,692 124,600 54,633 124,600 124,600 %0.00
5027045 71021-0 CONT SERV-BACKFLOW MONITORING 0 70,000 0 70,000 0 %-100.00
5027045 72100-0 EQUIPMENT RENTAL 20,481 18,000 5,552 18,000 19,000 %5.56
5027045 72600-0 TRANSPORTATION 202,314 270,000 137,351 270,000 285,000 %5.56
5027045 72700-0 SUPPLIES & MATERIALS 163,437 160,000 94,355 160,000 250,000 %56.25
5027045 89510-0 SPECIAL EQUIPMENT CAPITAL 234,323 591,322 66,605 598,314 234,200 %-60.39
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TOTAL NON-PERSONNEL COSTS 744,789 1,319,843 370,373 1,326,835 979,775 %-25.77

TOTAL FUND 502 2,814,895 3,938,911 1,413,350 3,960,771 3,598,437 %-8.64

UT-WASTEWATER OPERATIONS 13,321,054 15,139,747 5,583,431 15,251,072 14,241,644 %-5.93

7060 UT-WW-TREATMENT/ADMINISTRATION 8,241,536 9,863,419 3,770,533 9,939,965 9,230,902 %-6.41

5027060 50000-0 PERSONNEL SALARIES 2,819,986 2,795,920 1,245,417 2,817,244 2,804,888 %0.32
5027060 50100-0 TEMPORARY EMPLOYEES 6,884 23,000 9,417 23,000 23,000 %0.00
5027060 50200-0 OVERTIME 675,271 696,518 319,366 696,518 710,448 %2.00
5027060 50200-7009 OVERTIME-HURRICANE IDA 2021 92 0 0 0 0 %0.00
5027060 50300-0 PROMOTION COSTS 0 22,891 0 22,891 31,152 %36.09
5027060 50400-0 GROUP HEALTH INSURANCE 458,855 492,480 246,240 492,480 507,237 %3.00
5027060 50415-0 GROUP LIFE INSURANCE 11,386 10,414 5,088 10,414 16,701 %60.37
5027060 50430-0 WORKERS COMP INSURANCE 14,954 15,015 15,015 15,015 15,151 %0.91
5027060 50500-0 RETIREMENT/MEDICARE TAX 743,814 691,468 324,566 696,564 671,603 %-2.87

TOTAL PERSONNEL COSTS 4,731,242 4,747,706 2,165,109 4,774,126 4,780,180 %0.68

5027060 50600-0 TRAINING OF PERSONNEL 5,847 19,200 2,385 19,200 16,240 %-15.42
5027060 50800-0 UNIFORMS 9,339 12,960 4,023 12,960 12,312 %-5.00
5027060 60000-0 BUILDING MAINTENANCE 0 4,320 0 4,320 2,104 %-51.30
5027060 63000-0 EQUIPMENT MAINTENANCE 0 5,000 0 0 4,500 %-10.00
5027060 63000-70 EQUIP MAINT-SOUTH PLANT 14,071 24,000 12,138 24,000 22,800 %-5.00
5027060 63000-74 EQUIP MAINT-EAST PLANT 10,873 30,800 3,894 30,800 29,260 %-5.00
5027060 63000-75 EQUIP MAINT-AMB CAFF PLT 4,717 24,000 8,930 24,000 22,800 %-5.00
5027060 63000-76 EQUIP MAINT-NE PLANT 4,715 14,400 2,106 14,400 13,680 %-5.00
5027060 63000-77 EQUIP MAINT-LIFT STATIONS 27,501 48,000 12,075 48,000 38,000 %-20.83
5027060 65000-0 GROUNDS MAINTENANCE 17,624 25,920 10,760 25,920 27,500 %6.10
5027060 66000-0 JANITORIAL SUPPLIES & SERVICES 0 4,320 0 4,320 2,104 %-51.30
5027060 67000-0 UTILITIES 97,873 90,000 78,365 90,000 95,000 %5.56
5027060 67090-0 POWER SERVICES 1,708,454 1,789,369 737,132 1,800,000 1,800,000 %0.59
5027060 69120-0 RENT 1,085 5,000 728 5,000 3,000 %-40.00
5027060 70000-0 DUES & LICENSES 1,860 2,938 879 2,938 2,791 %-5.00
5027060 70200-0 POSTAGE/SHIPPING CHARGES 328 864 0 864 821 %-4.98
5027060 70300-0 PRINTING & BINDING 0 518 0 518 492 %-5.02
5027060 70400-0 PUBLICATION & RECORDATION 487 1,600 506 1,600 1,520 %-5.00
5027060 70500-0 TELECOMMUNICATIONS 238,426 146,216 41,759 146,216 84,000 %-42.55
5027060 70800-0 TRAVEL & MEETINGS 0 7,000 0 7,000 2,650 %-62.14
5027060 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 2,700 0 2,700 1,565 %-42.04
5027060 70906-0 REGULATORY FEES & PENALTIES 49,689 53,000 4,208 53,000 50,350 %-5.00
5027060 70907-0 CONTRACTUAL SERVICES 142,373 200,000 34,276 200,000 189,000 %-5.50
5027060 72010-0 CHEMICAL TREATMENT SUPPLY 422,134 500,000 260,792 500,000 600,000 %20.00
5027060 72030-70 SUP & MAT-SOUTH PLANT 94,668 160,000 43,102 160,000 152,000 %-5.00
5027060 72030-74 SUP & MAT-EAST PLANT 28,322 50,000 11,715 50,000 47,500 %-5.00
5027060 72030-75 SUP & MAT-AMB CAFF PLT 15,250 50,000 7,386 50,000 47,500 %-5.00
5027060 72030-76 SUP & MAT-NE PLANT 7,201 15,000 9,629 15,000 14,250 %-5.00
5027060 72030-77 SUP & MAT-LIFT STATIONS 128,577 120,000 66,213 120,000 123,500 %2.92
5027060 72100-0 EQUIPMENT RENTAL 21,436 50,000 15,597 50,000 47,500 %-5.00
5027060 72600-0 TRANSPORTATION 297,767 320,000 149,216 320,000 330,000 %3.13
5027060 72700-0 SUPPLIES & MATERIALS 37,921 38,880 17,872 38,880 36,936 %-5.00
5027060 72700-7008 SUP & MAT-HURRICANE DELTA 2020 9,977 0 0 0 0 %0.00
5027060 72700-7009 SUP & MAT-HURRICAN IDA 2021 2,365 0 0 0 0 %0.00
5027060 72905-0 LABORATORY SUPPLIES 0 576 0 576 547 %-5.03
5027060 89510-0 SPECIAL EQUIPMENT CAPITAL 109,414 1,299,132 69,738 1,343,627 628,500 %-51.62
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TOTAL NON-PERSONNEL COSTS 3,510,294 5,115,713 1,605,424 5,165,839 4,450,722 %-13.00

TOTAL FUND 502 8,241,536 9,863,419 3,770,533 9,939,965 9,230,902 %-6.41

7065 UT-WW-COLLECTION 5,079,518 5,276,328 1,812,898 5,311,107 5,010,742 %-5.03

5027065 50000-0 PERSONNEL SALARIES 1,340,502 1,462,806 613,824 1,473,995 1,474,521 %0.80
5027065 50100-0 TEMPORARY EMPLOYEES 10,362 23,000 6,180 23,000 23,000 %0.00
5027065 50200-0 OVERTIME 256,762 250,000 109,817 250,000 300,000 %20.00
5027065 50200-7009 OVERTIME-HURRICANE IDA 2021 1,953 0 0 0 0 %0.00
5027065 50400-0 GROUP HEALTH INSURANCE 247,255 294,291 147,146 294,291 297,238 %1.00
5027065 50415-0 GROUP LIFE INSURANCE 5,509 5,396 2,607 5,396 8,689 %61.03
5027065 50430-0 WORKERS COMP INSURANCE 7,650 7,835 7,835 7,835 7,959 %1.58
5027065 50500-0 RETIREMENT/MEDICARE TAX 353,785 355,758 157,338 358,441 353,887 %-0.53

TOTAL PERSONNEL COSTS 2,223,778 2,399,086 1,044,747 2,412,958 2,465,294 %2.76

5027065 50600-0 TRAINING OF PERSONNEL 9,081 24,960 2,188 24,960 23,712 %-5.00
5027065 50800-0 UNIFORMS 11,602 16,640 1,023 16,640 15,808 %-5.00
5027065 63000-0 EQUIPMENT MAINTENANCE 0 8,640 3,944 8,640 8,208 %-5.00
5027065 70000-0 DUES & LICENSES 739 1,210 522 1,210 1,149 %-5.04
5027065 70200-0 POSTAGE/SHIPPING CHARGES 87 1,302 0 1,302 1,237 %-4.99
5027065 70300-0 PRINTING & BINDING 244 259 0 259 246 %-5.02
5027065 70400-0 PUBLICATION & RECORDATION 0 500 0 500 475 %-5.00
5027065 70500-0 TELECOMMUNICATIONS 12,680 18,000 6,764 18,000 16,000 %-11.11
5027065 70902-0 DUPLICATING EQUIPMENT EXPENSES 0 450 0 450 427 %-5.11
5027065 70907-0 CONTRACTUAL SERVICES 1,210,864 1,406,650 447,280 1,406,650 1,406,650 %0.00
5027065 72010-0 CHEMICAL TREATMENT SUPPLY 10,000 20,000 0 20,000 20,000 %0.00
5027065 72100-0 EQUIPMENT RENTAL 542 12,960 3,027 12,960 12,312 %-5.00
5027065 72600-0 TRANSPORTATION 234,192 365,195 137,096 365,195 381,624 %4.50
5027065 72700-0 SUPPLIES & MATERIALS 211,210 237,600 109,689 237,600 237,600 %0.00
5027065 89510-0 SPECIAL EQUIPMENT CAPITAL 1,154,499 762,876 56,618 783,783 420,000 %-44.95

TOTAL NON-PERSONNEL COSTS 2,855,740 2,877,242 768,151 2,898,149 2,545,448 %-11.53

TOTAL FUND 502 5,079,518 5,276,328 1,812,898 5,311,107 5,010,742 %-5.03

UT-ENGINEERING 10,007,058 11,163,056 4,901,280 11,188,918 11,653,102 %4.39

7080 UT-ENG-CIVIL 1,370,605 1,658,349 684,227 1,667,010 1,571,553 %-5.23

5027080 50000-0 PERSONNEL SALARIES 921,733 1,052,651 408,233 1,046,636 1,059,991 %0.70
5027080 50100-0 TEMPORARY EMPLOYEES 33,274 33,408 18,237 33,408 49,768 %48.97
5027080 50200-0 OVERTIME 112 11,362 6,833 6,834 2,409 %-78.80
5027080 50200-7009 OVERTIME-HURRICANE IDA 2021 6,058 0 0 0 0 %0.00
5027080 50300-0 PROMOTION COSTS 0 12,296 0 30,745 0 %-100.00
5027080 50400-0 GROUP HEALTH INSURANCE 154,859 158,631 79,316 158,631 169,256 %6.70
5027080 50415-0 GROUP LIFE INSURANCE 3,653 3,725 1,645 3,725 5,509 %47.89
5027080 50430-0 WORKERS COMP INSURANCE 5,544 5,606 5,606 5,606 5,725 %2.12
5027080 50500-0 RETIREMENT/MEDICARE TAX 221,284 243,920 96,711 241,175 229,860 %-5.76

TOTAL PERSONNEL COSTS 1,346,517 1,521,599 616,581 1,526,760 1,522,518 %0.06

5027080 50600-0 TRAINING OF PERSONNEL 1,248 1,680 800 2,880 2,736 %62.86
5027080 63000-0 EQUIPMENT MAINTENANCE 102 518 0 518 492 %-5.02
5027080 70000-0 DUES & LICENSES 2,590 2,842 789 3,642 3,460 %21.75
5027080 70200-0 POSTAGE/SHIPPING CHARGES 0 86 0 86 82 %-4.65
5027080 70300-0 PRINTING & BINDING 25 173 0 173 164 %-5.20
5027080 70400-0 PUBLICATION & RECORDATION 335 500 210 500 475 %-5.00
5027080 70500-0 TELECOMMUNICATIONS 2,022 4,000 1,013 4,000 3,000 %-25.00
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5027080 70800-0 TRAVEL & MEETINGS 0 864 0 864 821 %-4.98
5027080 70907-0 CONTRACTUAL SERVICES 1,558 2,820 70 4,320 3,320 %17.73
5027080 72600-0 TRANSPORTATION 14,199 20,000 9,532 20,000 26,200 %31.00
5027080 72700-0 SUPPLIES & MATERIALS 1,383 1,037 56 1,037 985 %-5.01
5027080 89510-0 SPECIAL EQUIPMENT CAPITAL 626 102,230 55,176 102,230 7,300 %-92.86

TOTAL NON-PERSONNEL COSTS 24,088 136,750 67,646 140,250 49,035 %-64.14

TOTAL FUND 502 1,370,605 1,658,349 684,227 1,667,010 1,571,553 %-5.23

7081 UT-ENG-ADMINISTRATION 1,689,937 1,772,745 587,350 1,772,532 2,304,023 %29.97

5027081 50000-0 PERSONNEL SALARIES 620,020 629,454 238,222 624,376 635,346 %0.94
5027081 50100-0 TEMPORARY EMPLOYEES 15,756 171,570 14,940 171,570 171,570 %0.00
5027081 50200-0 OVERTIME 12,454 2,040 1,006 2,040 2,081 %2.01
5027081 50200-7009 OVERTIME-HURRICANE IDA 2021 3,538 0 0 0 0 %0.00
5027081 50300-0 PROMOTION COSTS 0 861 0 13,873 0 %-100.00
5027081 50400-0 GROUP HEALTH INSURANCE 77,297 84,873 42,437 84,873 99,158 %16.83
5027081 50415-0 GROUP LIFE INSURANCE 2,332 2,088 916 2,088 3,391 %62.40
5027081 50430-0 WORKERS COMP INSURANCE 3,281 3,347 3,347 3,347 3,431 %2.51
5027081 50500-0 RETIREMENT/MEDICARE TAX 136,310 150,548 52,863 148,413 124,422 %-17.35

TOTAL PERSONNEL COSTS 870,988 1,044,781 353,731 1,050,580 1,039,399 %-0.52

5027081 50600-0 TRAINING OF PERSONNEL 585 16,500 2,954 16,500 10,675 %-35.30
5027081 63000-0 EQUIPMENT MAINTENANCE 0 1,296 197 1,296 1,231 %-5.02
5027081 69095-0 CONTR SERV-RODY DECOMMISSION 32,549 50,000 0 50,000 50,000 %0.00
5027081 69096-0 CONTR SERV-BONIN DECOMMISSION 459,291 125,000 1,674 125,000 125,000 %0.00
5027081 70000-0 DUES & LICENSES 1,125 1,123 544 1,123 1,067 %-4.99
5027081 70200-0 POSTAGE/SHIPPING CHARGES 0 259 0 259 246 %-5.02
5027081 70300-0 PRINTING & BINDING 114 1,296 267 1,296 1,231 %-5.02
5027081 70400-0 PUBLICATION & RECORDATION 5,416 3,500 1,751 3,500 3,325 %-5.00
5027081 70500-0 TELECOMMUNICATIONS 16,137 5,000 1,658 5,000 5,000 %0.00
5027081 70800-0 TRAVEL & MEETINGS 3,017 17,500 278 17,500 16,625 %-5.00
5027081 70907-0 CONTRACTUAL SERVICES 288,298 425,500 178,703 425,500 1,025,500 %141.01
5027081 72600-0 TRANSPORTATION 1,811 5,000 1,450 5,000 6,000 %20.00
5027081 72700-0 SUPPLIES & MATERIALS 8,600 15,552 8,032 15,552 12,774 %-17.86
5027081 73220-0 RIGHT-OF-WAY COST 525 1,000 525 1,000 950 %-5.00
5027081 89510-0 SPECIAL EQUIPMENT CAPITAL 1,481 59,438 35,586 53,426 5,000 %-91.59

TOTAL NON-PERSONNEL COSTS 818,949 727,964 233,619 721,952 1,264,624 %73.72

TOTAL FUND 502 1,689,937 1,772,745 587,350 1,772,532 2,304,023 %29.97

7082 UT-ENG-POWER MARKETING 898,648 956,617 424,230 963,088 971,691 %1.58

5027082 50000-0 PERSONNEL SALARIES 653,736 670,711 303,677 675,936 687,891 %2.56
5027082 50100-0 TEMPORARY EMPLOYEES 0 4,320 0 4,320 4,320 %0.00
5027082 50200-0 OVERTIME 0 2,040 0 2,040 2,081 %2.01
5027082 50200-7008 OVERTIME-HURRICANE DELTA 2020 1,199 0 0 0 0 %0.00
5027082 50200-7009 OVERTIME-HURRICANE IDA 2021 1,291 0 0 0 0 %0.00
5027082 50300-0 PROMOTION COSTS 0 4,834 0 4,834 0 %-100.00
5027082 50400-0 GROUP HEALTH INSURANCE 77,403 84,987 42,494 84,987 87,534 %3.00
5027082 50415-0 GROUP LIFE INSURANCE 2,634 2,396 1,253 2,396 3,233 %34.93
5027082 50430-0 WORKERS COMP INSURANCE 3,419 3,535 3,535 3,535 3,714 %5.06
5027082 50500-0 RETIREMENT/MEDICARE TAX 148,145 154,065 68,160 155,247 155,580 %0.98

TOTAL PERSONNEL COSTS 887,827 926,888 419,119 933,295 944,353 %1.88

5027082 50600-0 TRAINING OF PERSONNEL 5,793 8,448 1,495 8,448 8,026 %-5.00
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5027082 63000-0 EQUIPMENT MAINTENANCE 0 259 0 259 246 %-5.02
5027082 70000-0 DUES & LICENSES 1,281 1,512 763 1,512 1,436 %-5.03
5027082 70200-0 POSTAGE/SHIPPING CHARGES 0 302 0 302 287 %-4.97
5027082 70300-0 PRINTING & BINDING 0 130 0 130 123 %-5.38
5027082 70500-0 TELECOMMUNICATIONS 668 2,500 391 2,500 2,500 %0.00
5027082 70800-0 TRAVEL & MEETINGS 0 6,885 0 7,085 3,731 %-45.81
5027082 72600-0 TRANSPORTATION 2,849 9,407 2,313 9,407 10,907 %15.95
5027082 72700-0 SUPPLIES & MATERIALS 0 286 149 150 82 %-71.33
5027082 89510-0 SPECIAL EQUIPMENT CAPITAL 230 0 0 0 0 %0.00

TOTAL NON-PERSONNEL COSTS 10,821 29,729 5,111 29,793 27,338 %-8.04

TOTAL FUND 502 898,648 956,617 424,230 963,088 971,691 %1.58

7084 UT-ENG-ELEC SYS CONSTRUCTION 1,443,770 1,403,356 635,505 1,413,090 1,465,362 %4.42

5027084 50000-0 PERSONNEL SALARIES 653,491 695,390 295,062 700,715 699,913 %0.65
5027084 50000-7008 SALARIES-HURRICANE DELTA 2020 154 0 0 0 0 %0.00
5027084 50100-0 TEMPORARY EMPLOYEES 23,515 14,400 2,178 14,400 14,400 %0.00
5027084 50200-0 OVERTIME 491 1,000 0 1,000 1,020 %2.00
5027084 50200-7009 OVERTIME-HURRICANE IDA 2021 165 0 0 0 0 %0.00
5027084 50300-0 PROMOTION COSTS 0 25,653 0 25,653 0 %-100.00
5027084 50400-0 GROUP HEALTH INSURANCE 67,019 84,987 42,494 84,987 87,534 %3.00
5027084 50415-0 GROUP LIFE INSURANCE 2,422 2,546 1,213 2,546 3,316 %30.24
5027084 50430-0 WORKERS COMP INSURANCE 3,628 3,755 3,755 3,755 3,779 %0.64
5027084 50500-0 RETIREMENT/MEDICARE TAX 150,840 145,949 64,154 147,040 143,487 %-1.69

TOTAL PERSONNEL COSTS 901,725 973,680 408,856 980,096 953,449 %-2.08

5027084 50600-0 TRAINING OF PERSONNEL 4,010 12,960 1,244 12,960 12,312 %-5.00
5027084 70000-0 DUES & LICENSES 3,989 4,143 1,147 4,143 3,936 %-5.00
5027084 70200-0 POSTAGE/SHIPPING CHARGES 132 432 0 432 410 %-5.09
5027084 70300-0 PRINTING & BINDING 0 216 0 216 205 %-5.09
5027084 70400-0 PUBLICATION & RECORDATION 834 1,500 336 1,500 1,425 %-5.00
5027084 70500-0 TELECOMMUNICATIONS 445,744 312,071 195,796 312,071 402,500 %28.98
5027084 70800-0 TRAVEL & MEETINGS 0 7,344 3,757 7,344 5,977 %-18.61
5027084 70907-0 CONTRACTUAL SERVICES 48,716 82,800 22,255 82,800 76,800 %-7.25
5027084 72600-0 TRANSPORTATION 1,934 3,000 631 3,000 3,400 %13.33
5027084 72700-0 SUPPLIES & MATERIALS 1,275 2,959 753 2,959 2,811 %-5.00
5027084 73220-0 RIGHT-OF-WAY COST 730 2,250 730 2,250 2,137 %-5.02
5027084 89510-0 SPECIAL EQUIPMENT CAPITAL 34,681 1 0 3,319 0 %-100.00

TOTAL NON-PERSONNEL COSTS 542,045 429,676 226,649 432,994 511,913 %19.14

TOTAL FUND 502 1,443,770 1,403,356 635,505 1,413,090 1,465,362 %4.42

7085 UT-ENG-ENVIROMENTAL COMPLIANCE 587,750 674,454 251,153 676,971 639,541 %-5.18

5027085 50000-0 PERSONNEL SALARIES 255,613 255,586 117,964 257,566 260,698 %2.00
5027085 50200-0 OVERTIME 4,887 5,500 1,373 5,500 5,610 %2.00
5027085 50400-0 GROUP HEALTH INSURANCE 25,748 28,272 14,136 28,272 34,990 %23.76
5027085 50415-0 GROUP LIFE INSURANCE 1,057 951 498 951 1,365 %43.53
5027085 50430-0 WORKERS COMP INSURANCE 1,354 1,381 1,381 1,381 1,408 %1.96
5027085 50500-0 RETIREMENT/MEDICARE TAX 70,068 69,803 32,182 70,340 70,709 %1.30

TOTAL PERSONNEL COSTS 358,727 361,493 167,534 364,010 374,780 %3.68

5027085 50600-0 TRAINING OF PERSONNEL 5,382 28,224 0 28,224 21,813 %-22.71
5027085 70000-0 DUES & LICENSES 5,195 5,200 5,195 5,200 4,940 %-5.00
5027085 70200-0 POSTAGE/SHIPPING CHARGES 0 173 0 173 164 %-5.20
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5027085 70300-0 PRINTING & BINDING 0 173 0 173 164 %-5.20
5027085 70400-0 PUBLICATION & RECORDATION 0 225 0 225 214 %-4.89
5027085 70500-0 TELECOMMUNICATIONS 2,088 2,450 1,053 2,450 2,450 %0.00
5027085 70600-0 TESTING EXPENSE 0 3,024 63 3,024 2,873 %-4.99
5027085 70800-0 TRAVEL & MEETINGS 0 2,888 0 2,888 1,744 %-39.61
5027085 70906-0 REGULATORY FEES & PENALTIES 91,461 130,000 37,179 130,000 123,500 %-5.00
5027085 70907-0 CONTRACTUAL SERVICES 115,433 85,000 38,470 85,000 85,000 %0.00
5027085 70907-7008 CONTR SERV-HURRICANE DELTA 2020 632 0 0 0 0 %0.00
5027085 72600-0 TRANSPORTATION 2,578 2,500 1,643 2,500 4,000 %60.00
5027085 72700-0 SUPPLIES & MATERIALS 6,254 4,104 16 4,104 3,899 %-5.00
5027085 89510-0 SPECIAL EQUIPMENT CAPITAL 0 49,000 0 49,000 14,000 %-71.43

TOTAL NON-PERSONNEL COSTS 229,023 312,961 83,619 312,961 264,761 %-15.40

TOTAL FUND 502 587,750 674,454 251,153 676,971 639,541 %-5.18

7086 UT-ENG-NETWORK ENGINEERING 4,016,348 4,697,535 2,318,815 4,696,227 4,700,932 %0.07

5027086 50000-0 PERSONNEL SALARIES 1,835,070 1,989,430 838,736 1,996,511 1,999,724 %0.52
5027086 50000-7008 SALARIES-HURRICANE DELTA 2020 385 0 0 0 0 %0.00
5027086 50100-0 TEMPORARY EMPLOYEES 0 56,950 0 56,950 56,950 %0.00
5027086 50200-0 OVERTIME 19,897 40,000 10,606 40,000 40,800 %2.00
5027086 50200-7009 OVERTIME-HURRICANE IDA 2021 10,876 0 0 0 0 %0.00
5027086 50300-0 PROMOTION COSTS 0 24,256 0 33,496 0 %-100.00
5027086 50400-0 GROUP HEALTH INSURANCE 231,997 254,733 127,367 254,733 268,237 %5.30
5027086 50415-0 GROUP LIFE INSURANCE 7,307 7,310 3,501 7,310 10,476 %43.31
5027086 50430-0 WORKERS COMP INSURANCE 10,721 10,698 10,698 10,698 10,800 %0.95
5027086 50500-0 RETIREMENT/MEDICARE TAX 444,877 453,975 200,604 456,346 458,971 %1.10

TOTAL PERSONNEL COSTS 2,561,130 2,837,352 1,191,512 2,856,044 2,845,958 %0.30

5027086 50600-0 TRAINING OF PERSONNEL 2,098 43,200 4,240 43,200 41,040 %-5.00
5027086 50800-0 UNIFORMS 162 173 0 173 164 %-5.20
5027086 57180-0 SOFTWARE SUPPORT 1,154,481 1,350,275 950,889 1,350,275 1,438,275 %6.52
5027086 63000-0 EQUIPMENT MAINTENANCE 17,223 18,500 1,128 18,500 20,425 %10.41

5027086 63030-0
EQUIP MAINT-COMPUTER
HARDWARE 45,169 92,500 70,981 92,500 92,625 %0.14

5027086 64000-0 GENERATOR MAINTENANCE 0 1,200 0 1,200 1,140 %-5.00
5027086 67000-0 UTILITIES 24,101 27,000 11,225 27,000 27,000 %0.00
5027086 69120-0 RENT 6,102 12,000 2,657 12,000 7,000 %-41.67
5027086 70000-0 DUES & LICENSES 2,299 4,190 727 4,190 3,980 %-5.01
5027086 70200-0 POSTAGE/SHIPPING CHARGES 0 180 0 180 171 %-5.00
5027086 70300-0 PRINTING & BINDING 50 900 0 900 855 %-5.00
5027086 70500-0 TELECOMMUNICATIONS 183,076 179,686 79,053 179,686 180,240 %0.31
5027086 70800-0 TRAVEL & MEETINGS 575 11,500 579 11,500 10,925 %-5.00
5027086 70902-0 DUPLICATING EQUIPMENT EXPENSES 878 900 0 900 855 %-5.00
5027086 70907-0 CONTRACTUAL SERVICES 2,249 2,500 1,181 2,500 2,500 %0.00
5027086 72600-0 TRANSPORTATION 5,708 11,479 2,262 11,479 14,479 %26.13
5027086 72700-0 SUPPLIES & MATERIALS 11,047 14,000 2,381 14,000 13,300 %-5.00
5027086 89510-0 SPECIAL EQUIPMENT CAPITAL 0 90,000 0 70,000 0 %-100.00

TOTAL NON-PERSONNEL COSTS 1,455,218 1,860,183 1,127,303 1,840,183 1,854,974 %-0.28

TOTAL FUND 502 4,016,348 4,697,535 2,318,815 4,696,227 4,700,932 %0.07

UT-CAPITAL APPROPRIATIONS 34,332,590 143,555,356 20,320,549 143,555,356 11,443,000 %-92.03

7099 UT-CAPITAL APPROPRIATIONS 34,332,590 143,555,356 20,320,549 143,555,356 11,443,000 %-92.03

5027099 77560-0 RESERVE-LUS-NC-ELECTRIC 0 1,740,789 0 1,920,789 2,200,000 %26.38
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5027099 77561-0 RESERVE-LUS-NC-WATER 0 200,000 0 200,000 200,000 %0.00
5027099 77562-0 RESERVE-LUS-NC-WASTEWATER 0 200,000 0 200,000 200,000 %0.00
5027099 77563-0 RESERVE-LUS-RETAINED EARNINGS 0 10,573,591 0 10,747,591 0 %-100.00
5027099 77582-0 RESERVE-LUS 2019 BOND CONST 0 826 0 826 0 %-100.00
5027099 89500-0 NORMAL CAPITAL 9,061,709 13,052,758 4,567,027 12,872,758 8,843,000 %-32.25
5027099 89520-0 RETAINED EARNINGS CAPITAL 10,145,572 65,134,240 6,454,449 64,960,240 0 %-100.00
5027099 89532-0 2019 LUS CONSTRUCTION 15,125,309 52,653,152 9,299,073 52,653,152 0 %-100.00

TOTAL NON-PERSONNEL COSTS 34,332,590 143,555,356 20,320,549 143,555,356 11,443,000 %-92.03

TOTAL FUND 502 34,332,590 143,555,356 20,320,549 143,555,356 11,443,000 %-92.03

TOTAL UTILITIES DEPARTMENT 262,812,857 377,554,711 122,345,771 378,427,420 258,274,116 %-31.59
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COMMUNICATIONS�SYSTEM�
�
Communications�System�also�referred�to�as�LUS�Fiber,�is�the�telecommunications�department�of�LCG�and�currently�operates�
one�of�the�nation�s�largest�municipal�FiberͲToͲTheͲHome�networks.��As�the�State�s�most�reliable,�allͲfiber�network�composed�of�
more�than�700�miles�of�glass�fiber,�the�system�provides�residents�and�businesses�access�to�video,�internet,�and�phone�services�
over�the�world�s�leading�broadband�technology.��Currently,�LUS�Fiber�provides�the�fastest�residential�internet�in�the�nation.��
�
� �



 



�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�WƌŽ�&ŽƌŵĂ

�ƵƌƌĞŶƚ��ƵĚŐĞƚ WƌŽũĞĐƚŝŽŶ WƌŽƉŽƐĞĚ WƌŽũĞĐƚĞĚ ϳͬϵͬϮϮ

&z�ϮϭͲϮϮ &z�ϮϭͲϮϮ &z�ϮϮͲϮϯ &z�ϮϯͲϮϰ &z�ϮϰͲϮϱ &z�ϮϱͲϮϲ

KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ

ZĞƚĂŝů�^ĂůĞƐ ϰϰ͕ϯϬϬ͕ϬϬϬΨ��� ϰϮ͕ϰϲϳ͕ϯϬϱΨ��� ϰϰ͕ϴϬϬ͕ϬϬϬΨ��� ϰϲ͕ϯϲϴ͕ϬϬϬΨ��� ϰϳ͕ϵϵϬ͕ϴϴϬΨ��� ϰϵ͕ϲϳϬ͕ϱϲϭΨ���

tŚŽůĞƐĂůĞ�^ĂůĞƐ Ϯ͕ϰϬϬ͕ϬϬϬ������� Ϯ͕ϱϭϯ͕ϲϱϮ������� Ϯ͕ϰϬϬ͕ϬϬϬ������� Ϯ͕ϲϱϬ͕ϬϬϬ������� Ϯ͕ϲϱϬ͕ϬϬϬ������� Ϯ͕ϲϱϬ͕ϬϬϬ�������

/ŶƚĞƌĞƐƚ�/ŶĐŽŵĞ ϴϰϴ������������������ ϲ͕ϬϯϮ��������������� ϯ͕ϬϬϬ��������������� ϮϬϬ͕ϬϬϬ���������� ϮϬϰ͕ϬϬϬ���������� ϮϬϴ͕ϬϴϬ����������

DŝƐĐĞůůĂŶĞŽƵƐ ϯ͕Ϯϱϱ͕ϬϬϬ������� ϯ͕ϮϭϮ͕ϵϯϯ������� ϭϱϬ͕ϬϬϬ���������� ϭϰϭ͕ϬϬϬ���������� ϭϰϭ͕ϬϬϬ���������� ϭϰϭ͕ϬϬϬ����������

dŽƚĂů�KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ ϰϵ͕ϵϱϱ͕ϴϰϴ����� ϰϴ͕ϭϵϵ͕ϵϮϮ����� ϰϳ͕ϯϱϯ͕ϬϬϬ����� ϰϵ͕ϯϱϵ͕ϬϬϬ����� ϱϬ͕ϵϴϱ͕ϴϴϬ����� ϱϮ͕ϲϲϵ͕ϲϰϭ�����

KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ

WĞƌƐŽŶŶĞů�^ĂůĂƌŝĞƐ ;ϰ͕ϲϲϴ͕ϭϰϭͿ������ ;ϰ͕ϳϬϯ͕ϲϯϴͿ������ ;ϰ͕ϳϵϰ͕ϰϭϭͿ������ ;ϰ͕ϳϵϰ͕ϰϭϭͿ������ ;ϰ͕ϴϵϬ͕ϮϵϵͿ������ ;ϰ͕ϵϴϴ͕ϭϬϱͿ������

�ŵƉůŽǇĞĞ��ĞŶĞĨŝƚƐ ;ϲϲϳ͕ϬϳϯͿ��������� ;ϲϲϳ͕ϬϳϯͿ��������� ;ϳϯϳ͕ϲϳϱͿ��������� ;ϳϯϳ͕ϲϳϱͿ��������� ;ϳϱϮ͕ϰϮϵͿ��������� ;ϳϲϳ͕ϰϳϳͿ���������

ZĞƚŝƌĞŵĞŶƚ�^ǇƐƚĞŵ ;ϵϵϴ͕ϱϲϮͿ��������� ;ϭ͕ϬϬϱ͕ϱϬϳͿ������ ;ϵϭϰ͕ϲϴϵͿ��������� ;ϵϭϰ͕ϲϴϵͿ��������� ;ϵϯϮ͕ϵϴϯͿ��������� ;ϵϱϭ͕ϲϰϮͿ���������

WƌŽĨͬdĞĐŚŶŝĐĂů�^ĞƌǀŝĐĞƐ ;ϳ͕ϲϰϱ͕ϬϬϬͿ������ ;ϳ͕ϲϰϱ͕ϬϬϬͿ������ ;ϳ͕ϱϮϮ͕ϰϬϬͿ������ ;ϳ͕ϱϮϮ͕ϰϬϬͿ������ ;ϳ͕ϲϳϮ͕ϴϰϴͿ������ ;ϳ͕ϴϮϲ͕ϯϬϱͿ������

DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ;ϭϴϵ͕ϯϮϴͿ��������� ;ϭϴϵ͕ϯϮϴͿ��������� ;ϭϴϮ͕ϬϴϳͿ��������� ;ϭϴϮ͕ϬϴϳͿ��������� ;ϭϴϱ͕ϳϮϵͿ��������� ;ϭϴϵ͕ϰϰϯͿ���������

hŶŝŶƐƵƌĞĚ�>ŽƐƐĞƐ Ͳ����������������������� Ͳ����������������������� ;ϭ͕ϮϱϬͿ������������� ;ϭ͕ϮϱϬͿ������������� ;ϭ͕ϮϳϱͿ������������� ;ϭ͕ϯϬϭͿ�������������

�ŽƐƚ�ŽĨ�WƌŽĚƵĐƚŝŽŶ ;ϭϭ͕ϳϲϮ͕ϱϵϳͿ���� ;ϭϭ͕ϳϲϮ͕ϱϵϳͿ���� ;ϭϭ͕ϴϲϮ͕ϱϵϳͿ���� ;ϭϭ͕ϴϲϮ͕ϱϵϳͿ���� ;ϭϮ͕Ϭϵϵ͕ϴϰϵͿ���� ;ϭϮ͕ϯϰϭ͕ϴϰϲͿ����

/ŵƉƵƚĞĚ�dĂǆ��ǆƉĞŶƐĞ ;ϴϱϬ͕ϬϬϬͿ��������� ;ϴϱϬ͕ϬϬϬͿ��������� ;ϴϱϬ͕ϬϬϬͿ��������� ;ϴϱϬ͕ϬϬϬͿ��������� ;ϴϲϳ͕ϬϬϬͿ��������� ;ϴϴϰ͕ϯϰϬͿ���������

DŝƐĐĞůůĂŶĞŽƵƐ ;ϭϴ͕ϱϬϬͿ����������� ;ϭϭϵ͕ϯϲϵͿ��������� ;ϯϬϯ͕ϬϬϱͿ��������� ;ϯϭϴ͕ϭϱϱͿ��������� ;ϯϮϰ͕ϱϭϴͿ��������� ;ϯϯϭ͕ϬϬϵͿ���������

/>Kd�Ͳ��ŝƚǇ�'ĞŶĞƌĂů�&ƵŶĚ ;ϯ͕ϮϬϬ͕ϬϬϬͿ������ ;ϯ͕Ϯϰϴ͕ϬϬϬͿ������ ;ϯ͕Ϯϵϲ͕ϳϮϬͿ������ ;ϯ͕ϯϰϲ͕ϭϳϭͿ������

dŽƚĂů�KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞƐ ;Ϯϲ͕ϳϵϵ͕ϮϬϭͿ��� ;Ϯϲ͕ϵϰϮ͕ϱϭϮͿ��� ;ϯϬ͕ϯϲϴ͕ϭϭϰͿ��� ;ϯϬ͕ϰϯϭ͕ϮϲϰͿ��� ;ϯϭ͕ϬϮϯ͕ϲϱϬͿ��� ;ϯϭ͕ϲϮϳ͕ϲϯϵͿ���

/ŶĐŽŵĞ��ĞĨŽƌĞ��Ğďƚ�^ĞƌǀŝĐĞ Ϯϯ͕ϭϱϲ͕ϲϰϳ����� Ϯϭ͕Ϯϱϳ͕ϰϭϬ����� ϭϲ͕ϵϴϰ͕ϴϴϲ����� ϭϴ͕ϵϮϳ͕ϳϯϲ����� ϭϵ͕ϵϲϮ͕ϮϯϬ����� Ϯϭ͕ϬϰϮ͕ϬϬϭ�����

KƚŚĞƌ�/ŶĐŽŵĞͬ;�ǆƉĞŶƐĞͿ

EŽƌŵĂůͬ^ƉĞĐŝĂů��ƋƵŝƉŵĞŶƚ ;ϭϯϰ͕ϮϳϰͿ��������� ;ϭϯϰ͕ϮϳϰͿ��������� ;Ϯϲϭ͕ϱϬϬͿ��������� ;Ϯϳϰ͕ϱϳϱͿ��������� ;Ϯϴϴ͕ϯϬϰͿ��������� ;ϯϬϮ͕ϳϭϵͿ���������

WƌŝŶĐŝƉĂůͬ/ŶƚĞƌŶĂů��Ğďƚ ;ϭ͕ϲϳϭ͕ϵϭϵͿ������ ;ϭ͕ϲϳϭ͕ϵϭϵͿ������ ;ϭ͕ϳϯϴ͕ϳϵϲͿ������ ;ϭ͕ϴϬϴ͕ϯϰϴͿ������ ;ϭ͕ϴϴϬ͕ϲϴϭͿ������ ;ϭ͕ϵϱϱ͕ϵϬϴͿ������

WƌŝŶĐŝƉĂů�ŽŶ�>d��Ğďƚ ;ϱ͕ϴϴϬ͕ϬϬϬͿ������ ;ϱ͕ϴϴϬ͕ϬϬϬͿ������ ;ϲ͕ϰϳϬ͕ϬϬϬͿ������ ;ϳ͕ϭϬϱ͕ϬϬϬͿ������ ;ϳ͕ϳϭϱ͕ϬϬϬͿ������ ;ϴ͕ϭϮϬ͕ϬϬϬͿ������

/ŶƚĞƌĞƐƚ�ŽŶ�>d��Ğďƚ ;ϯ͕ϲϲϬ͕ϮϰϭͿ������ ;ϯ͕ϲϲϬ͕ϮϰϭͿ������ ;ϯ͕ϯϵϲ͕ϳϲϱͿ������ ;ϯ͕Ϭϵϯ͕ϵϲϱͿ������ ;Ϯ͕ϳϲϮ͕ϱϲϱͿ������ ;Ϯ͕ϰϬϲ͕ϴϲϱͿ������

/ŶƚĞƌĞƐƚͬ/ŶƚĞƌŶĂů��Ğďƚ ;ϳϱϬ͕ϳϭϳͿ��������� ;ϳϱϬ͕ϳϭϳͿ��������� ;ϲϵϲ͕ϯϳϵͿ��������� ;ϲϯϵ͕ϴϳϬͿ��������� ;ϱϴϭ͕ϭϬϬͿ��������� ;ϱϮϬ͕ϬϬϬͿ���������

dŽƚĂů�KƚŚĞƌ ;ϭϮ͕Ϭϵϳ͕ϭϱϭͿ��� ;ϭϮ͕Ϭϵϳ͕ϭϱϭͿ��� ;ϭϮ͕ϱϲϯ͕ϰϰϬͿ��� ;ϭϮ͕ϵϮϭ͕ϳϱϴͿ��� ;ϭϯ͕ϮϮϳ͕ϲϱϬͿ��� ;ϭϯ͕ϯϬϱ͕ϰϵϮͿ���

�ĂƐŚ��ǀĂŝůĂďůĞ�&Žƌ��ĂƉŝƚĂů ϭϭ͕Ϭϱϵ͕ϰϵϲΨ�� ϵ͕ϭϲϬ͕ϮϱϵΨ����� ϰ͕ϰϮϭ͕ϰϰϲΨ����� ϲ͕ϬϬϱ͕ϵϳϴΨ����� ϲ͕ϳϯϰ͕ϱϴϭΨ����� ϳ͕ϳϯϲ͕ϱϬϵΨ�����
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNICATIONS SYSTEM RECAP

Actual Cur Budget Actual At Projected Proposed Proposed vs.

FY 20-21 FY 21-22 4/30/2022 FY 21-22 FY 22-23 Current

Expenditures by Type

PERSONNEL SALARIES 4,021,415 4,668,141 1,634,076 4,703,638 4,794,411 %2.70

EMPLOYEE BENEFITS 598,007 667,073 331,750 667,073 737,675 %10.58

RETIREMENT SYSTEM 1,368,664 998,562 362,696 1,005,507 914,689 %-8.40

RETIREE HEALTH INS 10,278 - - - - %0.00

ACCRUED SICK/ANNUAL (1,784) - (20,716) - - %0.00

PURCHASED SERVICES 6,564,832 7,645,000 3,095,891 7,645,000 7,522,400 %-1.60

MATERIALS & SUPPLIES 151,999 189,328 60,290 189,328 182,087 %-3.82

INTERNAL APPROPRIATIONS 5,928 - - - - %0.00

EXTERNAL APPROPRIATIONS - - - 100,869 99,680 %100.00

UNINSURED LOSSES 160 - - - 1,250 %100.00

COGS PROD 10,151,143 11,762,597 4,310,005 11,762,597 11,862,597 %0.85

MISCELLANEOUS EXPENSE 50,212 18,500 281 18,500 203,325 %999.05

ILOT - - - - 3,200,000 %100.00

IMPUTED TAX 484,047 850,000 425,000 850,000 850,000 %0.00

DEBT SERVICE PRINCIPAL INTERNAL - 1,671,919 - 1,671,919 1,738,796 %4.00

DEBT SERVICE PRINCIPAL - 5,880,000 - 5,880,000 6,470,000 %10.03

DEBT SERVICE INTEREST 4,306,991 3,660,241 1,821,258 3,660,241 3,396,765 %-7.20

DEBT SERVICE INTEREST INTERNAL 802,964 750,717 375,358 750,717 696,379 %-7.24

DEPRECIATION/AMORTIZATION 6,830,995 - 3,494,746 - - %0.00

SPECIAL EQUIP  CAPITAL 189,773 134,274 1,333 134,274 261,500 %94.75

RE CAPITAL 5,805,131 9,553,728 2,034,567 8,503,728 - %-100.00

RETAINED EARNINGS RE - 5,463,661 - 6,513,661 - %-100.00

Total Expenditures 41,340,755 53,913,741 17,926,535 54,057,052 42,931,554 %-20.37
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNICATIONS SYSTEM

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
 VS

CURRENT

CMN-ADMINISTRATION & SUPPORT 306,086 293,281 121,969 294,996 508,006 %73.21

3700 CMN-ADMINISTRATION & SUPPORT 306,086 293,281 121,969 294,996 508,006 %73.21

5323700 50000-0 PERSONNEL SALARIES 205,931 189,520 87,470 190,989 218,310 %15.19
5323700 50200-7009 OVERTIME-HURRICANE IDA 2021 673 0 0 0 0 %0.00
5323700 50400-0 GROUP HEALTH INSURANCE 30,940 16,986 8,493 16,986 17,495 %3.00
5323700 50415-0 GROUP LIFE INSURANCE 664 519 271 519 613 %18.11
5323700 50500-0 RETIREMENT/MEDICARE TAX 46,075 32,781 14,793 33,027 35,528 %8.38

TOTAL PERSONNEL COSTS 284,283 239,806 111,027 241,521 271,946 %13.40

5323700 50600-0 TRAINING OF PERSONNEL 0 6,300 0 6,300 5,985 %-5.00
5323700 50925-0 VEHICLE SUBSIDY LEASES 3,462 6,000 2,769 6,000 6,000 %0.00
5323700 63000-0 EQUIPMENT MAINTENANCE 0 650 621 650 650 %0.00
5323700 70000-0 DUES & LICENSES 8,565 10,000 4,675 10,000 8,500 %-15.00
5323700 70300-0 PRINTING & BINDING 0 225 0 225 225 %0.00
5323700 70400-0 PUBLICATION & RECORDATION 218 300 278 300 0 %-100.00
5323700 70500-0 TELECOMMUNICATIONS 0 1,500 0 1,500 1,425 %-5.00
5323700 70800-0 TRAVEL & MEETINGS 153 4,500 0 4,500 4,275 %-5.00
5323700 70800-7008 TRAVEL & MEET-HURRICANE DELTA 1,454 0 0 0 0 %0.00
5323700 72700-0 SUPPLIES & MATERIALS 7,636 9,000 2,599 9,000 9,000 %0.00
5323700 72700-7008 SUP & MAT-HURRICANE DELTA 2020 315 0 0 0 0 %0.00
5323700 77140-0 RESERVE-DIRECTOR'S 0 15,000 0 15,000 200,000 %1,233.33

TOTAL NON-PERSONNEL COSTS 21,803 53,475 10,942 53,475 236,060 %341.44

TOTAL FUND 532 306,086 293,281 121,969 294,996 508,006 %73.21

CMN-GENERAL ACCOUNTS 14,592,784 15,061,963 7,207,444 15,162,954 18,018,836 %19.63

3720 CMN-GENERAL ACCOUNTS 14,592,784 15,061,963 7,207,444 15,162,954 18,018,836 %19.63

5323720 50410-0 GROUP HEALTH INS-RETIREES 10,278 0 0 0 0 %0.00
5323720 50900-0 ACCRUED SICK/ANNUAL LEAVE (1,784) 0 (20,716) 0 0 %0.00
5323720 76474-0 EXT APP-MERS 0 0 0 100,869 99,680 %100.00
5323720 78200-0 PENSION PAYMENTS 430,974 0 0 0 0 %0.00

TOTAL PERSONNEL COSTS 439,468 0 (20,716) 100,869 99,680 %100.00

5323720 51000-0 ADMINISTRATIVE COST 514,236 636,000 218,583 636,000 540,000 %-15.09
5323720 51020-6007 BD COST OF ISSUN-COMCN 21A REF 0 162,893 157,525 162,893 0 %-100.00
5323720 51020-6008 BD COST OF ISSUN-COMCN 21B REF 0 164,774 156,879 164,774 0 %-100.00
5323720 52000-0 LEGAL FEES 115,964 75,000 18,270 75,000 0 %-100.00
5323720 53000-0 AUDITING FEES 25,300 65,000 22,180 65,000 61,750 %-5.00
5323720 53050-0 PAYING AGENT FEES 27,666 36,000 12,537 36,000 34,200 %-5.00
5323720 66000-0 JANITORIAL SUPPLIES & SERVICES 10,494 10,800 4,267 10,800 10,800 %0.00
5323720 67000-0 UTILITIES 191,705 185,000 99,915 185,000 0 %-100.00
5323720 69120-0 RENT 265,873 295,000 181,620 295,000 295,000 %0.00
5323720 70123-0 OTHER INSURANCE PREMIUMS 249,934 284,068 129,228 284,068 271,948 %-4.27
5323720 70200-0 POSTAGE/SHIPPING CHARGES 109,723 135,000 30,227 135,000 135,000 %0.00
5323720 70400-0 PUBLICATION & RECORDATION 0 0 0 0 3,950 %100.00
5323720 70907-0 CONTRACTUAL SERVICES 137,596 135,000 75,529 135,000 170,150 %26.04
5323720 70921-0 CONTR SERV-GPS MONITORING 7,737 7,918 3,869 7,918 7,918 %0.00
5323720 74000-101 INT APP-CITY GENERAL FUND 5,928 0 0 0 0 %0.00
5323720 77572-0 RESERVE-NOTE PAYABLE PRINCIPAL 0 1,671,919 0 1,671,919 1,738,796 %4.00
5323720 77580-0 RESERVE-BOND PRINCIPAL 0 5,880,000 0 5,880,000 6,470,000 %10.03
5323720 78000-0 UNINSURED LOSSES 160 0 0 0 0 %0.00
5323720 80150-0 DEPRECIATION EXPENSE-COMM 7,172,080 0 3,713,682 0 0 %0.00
5323720 80210-0 INTEREST ON LONG TERM DEBT 4,306,991 3,660,241 1,821,258 3,660,241 3,396,765 %-7.20
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

ANNUAL BUDGET BY DEPARTMENT

COMMUNICATIONS SYSTEM

CODE EXPENDITURE
ACTUAL

FY 20-21
CUR BUDGET

FY 21-22
ACTUAL AT
4/30/2022

PROJECTED
FY 21-22

PROPOSED
FY 22-23

PROPOSED
VS

CURRENT

5323720 80235-0 INT OF CUSTOMER DEPOSIT-COMM (905) 0 1 0 0 %0.00
5323720 80240-0 INTEREST ON NOTE PAYABLE 802,964 750,717 375,358 750,717 696,379 %-7.24
5323720 80430-0 ILOT 0 0 0 0 3,200,000 %100.00
5323720 80440-0 IMPUTED TAXES 484,047 850,000 425,000 850,000 850,000 %0.00
5323720 80520-0 AMORT OF LOSS ON REQ DEBT 494,490 0 232,263 0 0 %0.00
5323720 80530-0 AMORTIZED ISSUANCE COSTS 19,525 0 9,060 0 0 %0.00
5323720 80540-0 AMORTIZED BOND DISCOUNT 4,118 0 0 0 0 %0.00
5323720 80550-0 AMORTIZED BOND PREMIUM (962,746) 0 (512,023) 0 0 %0.00
5323720 80575-0 AMORTIZATION OF DEFERRED COST 103,528 0 51,764 0 0 %0.00
5323720 80780-0 OPEB EXPENSE 50,942 0 0 0 0 %0.00
5323720 89510-0 SPECIAL EQUIPMENT CAPITAL 15,966 56,633 1,168 56,755 36,500 %-35.55

TOTAL NON-PERSONNEL COSTS 14,153,316 15,061,963 7,228,160 15,062,085 17,919,156 %18.97

TOTAL FUND 532 14,592,784 15,061,963 7,207,444 15,162,954 18,018,836 %19.63

CMN-OPERATIONS 3,214,270 2,503,694 875,871 2,514,878 2,631,763 %5.12

3750 CMN-OPERATIONS 3,214,270 2,503,694 875,871 2,514,878 2,631,763 %5.12

5323750 50000-0 PERSONNEL SALARIES 1,636,351 1,200,644 500,722 1,236,293 1,240,221 %3.30
5323750 50100-0 TEMPORARY EMPLOYEES 0 26,200 0 0 0 %-100.00
5323750 50200-0 OVERTIME 79,695 115,000 25,699 115,000 111,435 %-3.10
5323750 50200-7009 OVERTIME-HURRICANE IDA 2021 537 0 0 0 0 %0.00
5323750 50400-0 GROUP HEALTH INSURANCE 252,606 192,546 96,273 192,546 204,187 %6.05
5323750 50415-0 GROUP LIFE INSURANCE 6,648 4,563 2,084 4,563 7,431 %62.85
5323750 50500-0 RETIREMENT/MEDICARE TAX 361,053 256,275 105,145 258,132 244,071 %-4.76

TOTAL PERSONNEL COSTS 2,336,890 1,795,228 729,923 1,806,534 1,807,345 %0.67

5323750 50600-0 TRAINING OF PERSONNEL 0 13,500 0 13,500 12,825 %-5.00
5323750 50800-0 UNIFORMS 11,586 14,500 1,683 14,500 13,775 %-5.00
5323750 56090-0 TRASH REMOVAL 1,085 3,200 490 3,200 3,200 %0.00
5323750 60000-0 BUILDING MAINTENANCE 19,782 31,500 2,351 31,500 31,500 %0.00
5323750 63000-0 EQUIPMENT MAINTENANCE 1,444 5,670 0 5,670 5,670 %0.00
5323750 65000-0 GROUNDS MAINTENANCE 17,675 20,700 7,400 20,700 19,665 %-5.00
5323750 70000-0 DUES & LICENSES 0 1,215 0 1,215 1,155 %-4.94
5323750 70500-0 TELECOMMUNICATIONS 17,663 16,500 10,354 16,500 16,500 %0.00
5323750 70800-0 TRAVEL & MEETINGS 313 5,000 0 5,000 4,750 %-5.00
5323750 70907-0 CONTRACTUAL SERVICES 213,841 392,000 79,189 392,000 392,000 %0.00
5323750 70907-7008 CONTR SERV-HURRICANE DELTA 2020 310,826 0 0 0 0 %0.00
5323750 70907-7009 CONTR SERV-HURRICANE IDA 2021 3,556 0 0 0 0 %0.00
5323750 72100-0 EQUIPMENT RENTAL 0 3,240 0 3,240 3,078 %-5.00
5323750 72600-0 TRANSPORTATION 84,749 95,000 37,859 95,000 90,250 %-5.00
5323750 72700-0 SUPPLIES & MATERIALS 20,411 28,800 6,457 28,800 28,800 %0.00
5323750 72700-7009 SUP & MAT-HURRICAN IDA 2021 642 0 0 0 0 %0.00
5323750 78000-0 UNINSURED LOSSES 0 0 0 0 1,250 %100.00
5323750 89510-0 SPECIAL EQUIPMENT CAPITAL 173,807 77,641 165 77,519 200,000 %157.60

TOTAL NON-PERSONNEL COSTS 877,380 708,466 145,948 708,344 824,418 %16.37

TOTAL FUND 532 3,214,270 2,503,694 875,871 2,514,878 2,631,763 %5.12

CMN-WAREHOUSE 142,459 194,062 56,876 194,915 200,262 %3.19

3760 CMN-WAREHOUSE 142,459 194,062 56,876 194,915 200,262 %3.19

5323760 50000-0 PERSONNEL SALARIES 85,358 85,423 33,326 86,102 88,774 %3.92
5323760 50200-0 OVERTIME 2,112 2,400 1,057 2,400 2,326 %-3.08
5323760 50200-7009 OVERTIME-HURRICANE IDA 2021 90 0 0 0 0 %0.00
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5323760 50400-0 GROUP HEALTH INSURANCE 15,417 16,929 8,465 16,929 23,307 %37.67
5323760 50415-0 GROUP LIFE INSURANCE 355 317 140 317 568 %79.18
5323760 50500-0 RETIREMENT/MEDICARE TAX 26,417 26,473 10,078 26,647 22,848 %-13.69

TOTAL PERSONNEL COSTS 129,749 131,542 53,066 132,395 137,823 %4.77

5323760 50800-0 UNIFORMS 1,586 1,620 0 1,620 1,539 %-5.00
5323760 57180-0 SOFTWARE SUPPORT 0 50,000 0 50,000 50,000 %0.00
5323760 70907-0 CONTRACTUAL SERVICES 4,386 4,200 2,317 4,200 4,200 %0.00
5323760 72600-0 TRANSPORTATION 3,461 3,200 937 3,200 3,200 %0.00
5323760 72700-0 SUPPLIES & MATERIALS 3,277 3,500 556 3,500 3,500 %0.00

TOTAL NON-PERSONNEL COSTS 12,710 62,520 3,810 62,520 62,439 %-0.13

TOTAL FUND 532 142,459 194,062 56,876 194,915 200,262 %3.19

CMN-BUSINESS SUPPORT SERVICES 12,669,962 14,942,979 5,538,441 14,952,345 15,200,222 %1.72

3790 CMN-BUSINESS SUPPORT SERVICES 11,429,333 13,487,686 4,898,577 13,493,165 13,702,023 %1.59

5323790 50000-0 PERSONNEL SALARIES 540,315 604,517 155,560 609,199 610,239 %0.95
5323790 50100-0 TEMPORARY EMPLOYEES 0 1,000 0 1,000 21,000 %2,000.00
5323790 50200-0 OVERTIME 310 12,000 539 12,000 11,628 %-3.10
5323790 50200-7009 OVERTIME-HURRICANE IDA 2021 916 0 0 0 0 %0.00
5323790 50400-0 GROUP HEALTH INSURANCE 72,158 84,873 42,437 84,873 105,029 %23.75
5323790 50415-0 GROUP LIFE INSURANCE 2,296 2,286 659 2,286 3,801 %66.27
5323790 50500-0 RETIREMENT/MEDICARE TAX 133,162 138,431 34,655 139,228 104,232 %-24.70

TOTAL PERSONNEL COSTS 749,157 843,107 233,850 848,586 855,929 %1.52

5323790 50600-0 TRAINING OF PERSONNEL 149 6,400 268 6,400 6,080 %-5.00
5323790 70000-0 DUES & LICENSES 845 2,160 403 2,160 2,052 %-5.00
5323790 70300-0 PRINTING & BINDING 37,858 35,750 7,446 35,750 35,750 %0.00
5323790 70400-0 PUBLICATION & RECORDATION 419 1,450 1,291 1,450 0 %-100.00
5323790 70500-0 TELECOMMUNICATIONS 1,755 2,000 705 2,000 1,900 %-5.00
5323790 70795-0 CUSTOMER RELATIONS 685,230 1,123,650 311,541 1,123,650 1,123,650 %0.00
5323790 70800-0 TRAVEL & MEETINGS 420 12,150 714 12,150 11,543 %-5.00
5323790 70906-0 REGULATORY FEES & PENALTIES 376,803 345,550 137,376 345,550 400,000 %15.76
5323790 70907-0 CONTRACTUAL SERVICES 632,407 595,400 466,041 595,400 745,400 %25.19
5323790 72600-0 TRANSPORTATION 1,646 3,000 1,226 3,000 2,850 %-5.00
5323790 72700-0 SUPPLIES & MATERIALS 531 4,000 57 4,000 3,800 %-5.00
5323790 79060-0 PURCH OF SERV-PROGRAMMING 8,942,113 10,513,069 3,737,659 10,513,069 10,513,069 %0.00

TOTAL NON-PERSONNEL COSTS 10,680,176 12,644,579 4,664,727 12,644,579 12,846,094 %1.59

TOTAL FUND 532 11,429,333 13,487,686 4,898,577 13,493,165 13,702,023 %1.59

3791 CMN-CUSTOMER SERVICE 1,240,629 1,455,293 639,864 1,459,180 1,498,199 %2.95

5323791 50000-0 PERSONNEL SALARIES 364,918 400,154 155,333 403,332 416,331 %4.04
5323791 50200-0 OVERTIME 13,069 15,000 610 15,000 14,535 %-3.10
5323791 50400-0 GROUP HEALTH INSURANCE 66,860 73,416 36,708 73,416 87,357 %18.99
5323791 50415-0 GROUP LIFE INSURANCE 1,513 1,488 650 1,488 2,646 %77.82
5323791 50500-0 RETIREMENT/MEDICARE TAX 100,676 103,935 41,237 104,644 92,985 %-10.54

TOTAL PERSONNEL COSTS 547,036 593,993 234,538 597,880 613,854 %3.34

5323791 50100-0 TEMPORARY EMPLOYEES 0 25,000 5,886 25,000 23,750 %-5.00
5323791 50600-0 TRAINING OF PERSONNEL 0 7,500 0 7,500 7,125 %-5.00
5323791 50800-0 UNIFORMS 1,210 600 0 600 570 %-5.00
5323791 51000-0 ADMINISTRATIVE COST 75,981 75,000 22,660 75,000 75,000 %0.00
5323791 56090-0 TRASH REMOVAL 0 300 160 300 300 %0.00
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5323791 60000-0 BUILDING MAINTENANCE 72 1,000 232 1,000 1,000 %0.00
5323791 63000-0 EQUIPMENT MAINTENANCE 162 500 249 500 500 %0.00
5323791 65000-0 GROUNDS MAINTENANCE 0 100 41 100 100 %0.00
5323791 66000-0 JANITORIAL SUPPLIES & SERVICES 0 8,150 4,570 8,150 8,150 %0.00
5323791 67000-0 UTILITIES 6,694 5,000 2,828 5,000 5,000 %0.00
5323791 69120-0 RENT 66,181 98,850 89,764 98,850 98,850 %0.00
5323791 70500-0 TELECOMMUNICATIONS 44,104 45,000 19,128 45,000 45,000 %0.00
5323791 70907-0 CONTRACTUAL SERVICES 493,338 588,300 255,993 588,300 588,300 %0.00
5323791 72700-0 SUPPLIES & MATERIALS 5,851 6,000 3,815 6,000 5,700 %-5.00
5323791 89510-0 SPECIAL EQUIPMENT CAPITAL 0 0 0 0 25,000 %100.00

TOTAL NON-PERSONNEL COSTS 693,593 861,300 405,326 861,300 884,345 %2.68

TOTAL FUND 532 1,240,629 1,455,293 639,864 1,459,180 1,498,199 %2.95

CMN-ENGINEERING 4,610,063 5,900,373 2,091,367 5,919,575 6,372,465 %8.00

3795 CMN-ENGINEERING 4,610,063 5,900,373 2,091,367 5,919,575 6,372,465 %8.00

5323795 50000-0 PERSONNEL SALARIES 1,036,948 1,870,083 624,070 1,913,148 1,946,087 %4.06
5323795 50100-0 TEMPORARY EMPLOYEES 15,700 18,000 19,175 19,175 17,100 %-5.00
5323795 50200-0 OVERTIME 34,907 103,200 24,629 75,000 72,675 %-29.58
5323795 50200-7009 OVERTIME-HURRICANE IDA 2021 3,585 0 0 0 0 %0.00
5323795 50400-0 GROUP HEALTH INSURANCE 144,316 266,019 133,010 266,019 273,990 %3.00
5323795 50415-0 GROUP LIFE INSURANCE 4,234 7,131 2,560 7,131 11,251 %57.78
5323795 50500-0 RETIREMENT/MEDICARE TAX 270,307 440,667 156,788 443,829 415,025 %-5.82

TOTAL PERSONNEL COSTS 1,509,997 2,705,100 960,232 2,724,302 2,736,128 %1.15

5323795 50600-0 TRAINING OF PERSONNEL 7,146 16,200 0 16,200 15,390 %-5.00
5323795 57120-0 COLOCATION 68,193 95,000 35,370 95,000 90,250 %-5.00
5323795 60000-0 BUILDING MAINTENANCE 11,654 7,200 1,316 7,200 6,840 %-5.00
5323795 63000-0 EQUIPMENT MAINTENANCE 300,429 360,000 121,231 360,000 510,000 %41.67
5323795 70000-0 DUES & LICENSES 1,463 2,477 452 2,477 2,354 %-4.97
5323795 70500-0 TELECOMMUNICATIONS 26,399 27,500 13,333 27,500 26,125 %-5.00
5323795 70800-0 TRAVEL & MEETINGS 0 10,000 0 10,000 9,500 %-5.00
5323795 70907-0 CONTRACTUAL SERVICES 1,451,101 1,407,000 381,706 1,407,000 1,607,000 %14.21
5323795 70907-7008 CONTR SERV-HURRICANE DELTA 2020 15,378 0 0 0 0 %0.00
5323795 72600-0 TRANSPORTATION 3,388 6,500 3,015 6,500 6,175 %-5.00
5323795 72600-7008 TRANS-HURRICANE DELTA 2020 1,199 0 0 0 0 %0.00
5323795 72700-0 SUPPLIES & MATERIALS 2,814 10,368 2,086 10,368 9,850 %-5.00
5323795 72700-7008 SUP & MAT-HURRICANE DELTA 2020 1,697 0 0 0 0 %0.00
5323795 73220-0 RIGHT-OF-WAY COST 175 3,500 280 3,500 3,325 %-5.00
5323795 79050-0 PURCH OF SERV-PHONE 310,861 385,000 204,442 385,000 385,000 %0.00
5323795 79060-0 PURCH OF SERV-PROGRAMMING 111,789 116,928 25,022 116,928 116,928 %0.00
5323795 79070-0 PURCH OF SERV-INTERNET 786,380 747,600 342,882 747,600 847,600 %13.38

TOTAL NON-PERSONNEL COSTS 3,100,066 3,195,273 1,131,135 3,195,273 3,636,337 %13.80

TOTAL FUND 532 4,610,063 5,900,373 2,091,367 5,919,575 6,372,465 %8.00

CMN-CAPITAL APPROPRIATION 5,805,131 15,017,389 2,034,567 15,017,389 0 %-100.00

3799 CMN-CAPITAL APPROPRIATION 5,805,131 15,017,389 2,034,567 15,017,389 0 %-100.00

5323799 77581-0 RESERVE-CMCN-RETAINED EARNINGS 0 5,463,661 0 6,513,661 0 %-100.00
5323799 89520-0 RETAINED EARNINGS CAPITAL 5,805,131 9,553,728 2,034,567 8,503,728 0 %-100.00

TOTAL NON-PERSONNEL COSTS 5,805,131 15,017,389 2,034,567 15,017,389 0 %-100.00

TOTAL FUND 532 5,805,131 15,017,389 2,034,567 15,017,389 0 %-100.00
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TOTAL COMMUNICATIONS SYSTEM 41,340,755 53,913,741 17,926,535 54,057,052 42,931,554 %-20.37
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Lafayette�Communications�System

2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program

Project�Name

Budget Balance Existing�Work Proposed Projected 7/11/22

@�4/30/22 @�4/30/22 Order�Changes FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27

Amount�Available�for�Capital�

Available�from�Operations 4,421,446 6,005,978 6,734,581 7,736,509 7,891,239

PY�Balance 9,160,259 4,428,680 1,216,491 0 0

Total�Available�for�Capital 13,581,705 10,434,658 7,951,072 7,736,509 7,891,239

Capital�Improvement�Program

1 Customer�Installations 2,120,000 20,408 0 0 0 0 0 0

2 Customer�Installations 2,125,000 3,865 0 0 0 0 0 0

3 Customer�Installations 1,550,000 28,298 0 0 0 0 0 0

4 Customer�Installations 1,100,000 366,557 0 0 0 0 0 0

5 Customer�Installations 0 0 0 2,136,750 2,243,578 2,055,767 2,173,555 2,297,233

6 Customer�Premise�Equipment 2,400,000 1,519 0 0 0 0 0 0

7 Customer�Premise�Equipment 2,000,000 312 0 0 0 0 0 0

8 Customer�Premise�Equipment 2,050,000 40,104 0 0 0 0 0 0

9 Customer�Premise�Equipment 900,000 453,354 0 0 0 0 0 0

10 Customer�Premise�Equipment 0 0 0 3,166,275 3,324,589 2,545,305 2,212,954 2,244,006

11 EdaͲAdmin�&�Legal 75,000 73,339 0 0 0 0 0 0

12 EdaͲConstruction�Labor 2,774,640 2,683,922 0 0 0 0 0 0

13 EdaͲConstruction�Premise�&�Equipment 880,260 880,260 0 0 0 0 0 0

14 EdaͲEquipment 147,000 106,694 0 0 0 0 0 0

15 EdaͲLand/Structure/Rights�of�Way 2,000 1,925 0 0 0 0 0 0

16 Headend�Equipment�&�Upgrades 400,000 50,040 0 0 0 0 0 0

17 Headend�Equipment�&�Upgrades 300,000 209,317 0 0 0 0 0 0

18 Headend�Equipment�&�Upgrades 350,000 126,032 0 0 0 0 0 0

19 Headend�Equipment�&�Upgrades 0 0 0 350,000 350,000 350,000 350,000 350,000

20 Hut�Equipment�&�Upgrades 450,000 77,819 0 0 0 0 0 0

21 Hut�Equipment�&�Upgrades 114,707 27,798 0 0 0 0 0 0

23 Hut�Equipment�&�Upgrades 375,000 80,587 0 0 0 0 0 0

24 Hut�Equipment�&�Upgrades 0 0 0 350,000 350,000 350,000 350,000 350,000

25 Network�Equipment�Upgrades 550,000 331,520 0 0 0 0 0 0

26 Network�Equipment�Upgrades 510,000 510,000 0 0 0 0 0 0

27 Network�Equipment�Upgrades 0 0 0 250,000 250,000 250,000 250,000 250,000

28 Outside�Plant�Extensions 1,900,000 21,783 0 0 0 0 0 0

29 Outside�Plant�Extensions 750,000 34,664 0 0 0 0 0 0

30 Outside�Plant�Extensions 1,300,000 523,118 0 0 0 0 0 0

31 Outside�Plant�Extensions 900,000 329,842 0 0 0 0 0 0

32 Outside�Plant�Extensions 0 0 0 2,400,000 2,400,000 2,100,000 2,100,000 2,100,000

33 Special�Equipment 125,000 2,121 0 0 0 0 0 0

34 Unidentified�Communications�Project 0 0 0 500,000 300,000 300,000 300,000 300,000

Total�Capital�Additions 26,148,607.00 6,985,196.64 0 9,153,025 9,218,167 7,951,072 7,736,509 7,891,239

BALANCE�AVAILABLE 4,428,680 1,216,491 0 0 0

Existing�Projects
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
&ƵŶĚ�ϲϱϬ��ŝƚǇ��ZW���ĞƚĂŝů

�ǆŝƐƚŝŶŐ��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ϳͬϭϮͬϮϬϮϮ

�ƵĚŐĞƚ WƌŽƉŽƐĞĚ dŽƚĂů�dŚƌŽƵŐŚ

ϳͬϳͬϮϬϮϮ &z�ϮϮͲϮϯ &z�ϮϮͲϮϯ

�ƉƉƌŽǀĞĚ�ďǇ��ŽƵŶĐŝů�KƌĚŝŶĂŶĐĞ�dŚƌŽƵŐŚ�ϳͬϳͬϮϬϮϮ

ϭ �dE�>�&�z�dd��WK>/���WZ��/E�d ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ

Ϯ �KtEdKtE�>/',d/E'�/DWZ� Ϯ͕ϱϬϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ

ϯ �dE�^�t><�/E&Z^dZ�dͬ����/DWZ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

ϰ �dE�^�t><�/E&Z^dZ�dͬ����/DWZͲϮ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

ϱ �KtEdKtE��Z�/E�'� ϭϮ͕ϱϬϬ͕ϬϬϬ ϭϮ͕ϱϬϬ͕ϬϬϬ

ϲ �/dzt/����Z�/E�'� ϱ͕ϮϭϬ͕ϳϲϴ ϱ͕ϮϭϬ͕ϳϲϴ

ϳ �dE��K>>�Z�^ͬ<�z�/Ed�Z^��d/KE^ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

ϴ �KEdZ��dh�>�^�Zs/��^ ϭ͕ϯϯϴ͕ϳϵϭ ϭ͕ϯϯϴ͕ϳϵϭ

ϵ �h�/d�&��^�;ϯ�z��Z^Ϳ ϯϰ͕ϴϬϬ ϯϰ͕ϴϬϬ

ϭϬ s�ZD/>/KE�Z/s�Z�>�d�ϰ͕�W,�// ϭ͕ϮϬϬ͕ϬϬϬ ϭ͕ϮϬϬ͕ϬϬϬ

ϭϭ �/'/d��KhE�/>�,/^d��KK<^ͬ�K� ϭϮ͕ϱϬϬ ϭϮ͕ϱϬϬ

ϭϮ d,KD�^�^<�d��W�Z< ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

^ƵďƚŽƚĂů͗ Ϯϰ͕ϴϰϲ͕ϴϱϵ Ϯϰ͕ϴϰϲ͕ϴϱϵ

�ĚŵŝŶŝƐƚƌĂƚŝŽŶΖƐ�WƌŽƉŽƐĞĚ�ϮϬϮϮͲϮϯ��ƵĚŐĞƚ

ϭϯ W�Z��/Ed�ZE�d/KE�>�W,�^��/ ϭ͕ϯϱϬ͕ϬϬϬ ϭ͕ϯϱϬ͕ϬϬϬ

ϭϰ '�Z&/�>��>Kd�dZ�^,�Θ�Z��z�>/E' ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

ϭϱ s�ZD/>/KE�^dZ��d���^/'Eͬ�E' ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

ϭϲ s�ZD/>/KE�'�Z�'����d,ZKKD�Z�EK ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

ϭϳ �/'�z��s�Eh����d�Ed/KE ϭ͕ϮϬϬ͕ϬϬϬ ϭ͕ϮϬϬ͕ϬϬϬ

ϭϴ t�����Kh>�����d�Ed/KE ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

ϭϵ Z/s�Z�K�<^���d�Ed/KE ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ

ϮϬ �^W,�>d�Ks�Z>�z�WZK'Z�D ϳϬϭ͕ϳϵϵ ϳϬϭ͕ϳϵϵ

Ϯϭ W/E,KK<�dhZE�>�E� ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

ϮϮ ����Dh^/��Dh^�hD ϱϱϱ͕ϬϬϬ ϱϱϱ͕ϬϬϬ

Ϯϯ :�&&�Z^KE�^d�Z�E�t�> ϯ͕ϭϬϬ͕ϬϬϬ ϯ͕ϭϬϬ͕ϬϬϬ

Ϯϰ &KK����^�Zd�/E/d/�d/s� ϵϰϱ͕ϬϬϬ ϵϰϱ͕ϬϬϬ

Ϯϱ �K>>�Z�^ͲW,�^��// ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

Ϯϲ t�z&/E�/E' ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

Ϯϳ ^�&�dz�^hZ&��/E' ϭϱ͕ϬϬϬ ϭϱ͕ϬϬϬ

Ϯϴ �ZKWͲ/E�Z�^dZKKD^�E�t ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

Ϯϵ ����/�E��W<�DdE��/<��dZ>^�hW'Z ϭϯϳ͕ϬϬϬ ϭϯϳ͕ϬϬϬ

ϯϬ �d,>�&/�>��>���>/',d/E'�hW'Z^ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

ϯϭ �d,>�d/��&/�>��^hWW>/�^ ϭϬ͕ϬϬϬ ϭϬ͕ϬϬϬ

ϯϮ WKK>��Yh/WD�Ed ϴ͕ϬϬϬ ϴ͕ϬϬϬ

ϯϯ �y,�h^d�&�E^�ZW> ϯϬ͕ϬϬϬ ϯϬ͕ϬϬϬ

ϯϰ d�EE/^�&��/>/dz�/DWZKs�D�Ed^ ϮϬ͕ϬϬϬ ϮϬ͕ϬϬϬ

ϯϱ d�EE/^��KhZd�Z�^hZ&��/E' ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

ϯϲ �ͬ��hE/d^ͲZ��Z��d/KE��dZ^�ZW> ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ

ϯϳ tKZ<Khdͬtd�ZKKD�^�&dz�^hZ&�ZW> ϲϬ͕ϬϬϬ ϲϬ͕ϬϬϬ

ϯϴ ��Ed�Z�&hZE/dhZ�ͬ�Yh/WD�Ed�ZW> ϰϱ͕ϬϬϬ ϰϱ͕ϬϬϬ

ϯϵ dZ�W�Z�<��ZW>Ͳϭ ϯϬ͕ϬϬϬ ϯϬ͕ϬϬϬ

ϰϬ hd/>/dz�s�,/�>��ZW>Ͳϭ ϯϬ͕ϬϬϬ ϯϬ͕ϬϬϬ

ϰϭ 'K>&��KhZ^��Θ�&��/>/d/�^�/DWZs ϲϱ͕ϬϬϬ ϲϱ͕ϬϬϬ

ϰϮ dKZK�Dh>d/�WZK�^WZ�z�Z�ZW>Ͳϭ ϲϴ͕ϬϬϬ ϲϴ͕ϬϬϬ

ϰϯ dKZK�ZKh',�DKt�Z�ZW>Ͳϭ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ

ϰϰ Z�E'�ͬ�KhZ^���Yh/WD�Ed�ZW>� ϭϱ͕ϬϬϬ ϭϱ͕ϬϬϬ

ϰϱ �KKZ�Z�W>���D�Ed ϯϱ͕ϬϬϬ ϯϱ͕ϬϬϬ
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ
&ƵŶĚ�ϲϱϬ��ŝƚǇ��ZW���ĞƚĂŝů

�ǆŝƐƚŝŶŐ��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ϳͬϭϮͬϮϬϮϮ

�ƵĚŐĞƚ WƌŽƉŽƐĞĚ dŽƚĂů�dŚƌŽƵŐŚ

ϳͬϳͬϮϬϮϮ &z�ϮϮͲϮϯ &z�ϮϮͲϮϯ

ϰϲ /Edͬ�yd��h/>�/E'�Z�W�/ZͬZ�&hZ� ϲϬ͕ϬϬϬ ϲϬ͕ϬϬϬ

^ƵďƚŽƚĂů͗ ϭϯ͕ϰϬϵ͕ϳϵϵ ϭϯ͕ϰϬϵ͕ϳϵϵ

dŽƚĂů��ZW���ǆƉĞŶĚŝƚƵƌĞƐ ϯϴ͕Ϯϱϲ͕ϲϱϴ

>ĞƐƐ��ZW��&ĞĚĞƌĂů�&ƵŶĚŝŶŐ ϯϴ͕Ϯϱϲ͕ϲϱϴ

ZĞŵĂŝŶŝŶŐ��ĂůĂŶĐĞ��ǀĂŝůĂďůĞ Ϭ
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WĂƌŝƐŚ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

&ƵŶĚ�ϲϱϭ�WĂƌŝƐŚ��ZW���ĞƚĂŝů

�ǆŝƐƚŝŶŐ��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ϳͬϭϮͬϮϬϮϮ

�ƵĚŐĞƚ WƌŽƉŽƐĞĚ dŽƚĂů�dŚƌŽƵŐŚ
ϳͬϳͬϮϬϮϮ &z�ϮϮͲϮϯ &z�ϮϮͲϮϯ

�ƉƉƌŽǀĞĚ�ďǇ��ŽƵŶĐŝů�KƌĚŝŶĂŶĐĞ�dŚƌŽƵŐŚ�ϳͬϳͬϮϬϮϮ

ϭ s&��d�E<�Z�dZh�<^Ͳϳ Ϯ͕ϵϳϱ͕ϬϬϬ Ϯ͕ϵϳϱ͕ϬϬϬ
Ϯ &/Z��,z�Z�Ed^ͬhE/E���Z��^ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ
ϯ ,�zD�EE�W�Z<�W>�z'ZKhE���Yh/W ϴϱ͕ϬϬϬ ϴϱ͕ϬϬϬ
ϰ ��D/E/^dZ�d/s���yW�E^�^�Ͳ�EĞǁ�WŽƐŝƚŝŽŶ� ϮϴϬ͕ϮϮϰ ϮϴϬ͕ϮϮϰ
ϱ sK>hEd��Z�&/Z����Wd�Z��/K^ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ
ϲ �/s/>�^�Zs�d�^d�d��,�hW'Z���^ ϲϬ͕ϬϬϬ ϲϬ͕ϬϬϬ
ϳ ϴϬϬ�D,����<W�^z^ͬ�D�KWͲ&��ϳϱϭ ϭ͕ϱϬϬ͕ϬϬϬ ϭ͕ϱϬϬ͕ϬϬϬ
ϴ t�Z�D�D��>��Wh��,Θ^�hW��d�^ ϭ͕ϮϱϬ͕ϬϬϬ ϭ͕ϮϱϬ͕ϬϬϬ
ϵ �/'/d��KhE�/>�,/^d��KK<^ͬ�K� ϭϮ͕ϱϬϬ ϭϮ͕ϱϬϬ

ϭϬ ��z�s�ZD�&>��KEdͲDd��� Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ
ϭϭ �KZKE�ZΖ^��KK>�Z� ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ
ϭϮ &�/d,�,Kh^� ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ
ϭϯ D/>>�Z��<��Z�/E�'��/DWZKs� ϭ͕ϳϱϬ͕ϬϬϬ ϭ͕ϳϱϬ͕ϬϬϬ

ϭϰ s�ZD�,z�Z�h>/��DK��>��E,�E�� ϯϳϱ͕ϬϬϬ ϯϳϱ͕ϬϬϬ
ϭϱ ��zKh�s�ZD>E�&>��dZ>Ͳ�,�WWh/^ ϭ͕ϱϬϬ͕ϬϬϬ ϭ͕ϱϬϬ͕ϬϬϬ
ϭϲ WZ�:��E�Z��&>KK��D/d/'�d�ͬhW'Z Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ
ϭϳ �dzͲW�Z�,>�Wh��,�>d,�Θ�^&dz�hW ϭ͕ϮϱϬ͕ϬϬϬ ϭ͕ϮϱϬ͕ϬϬϬ
ϭϴ :�,�^�&�dz�/DWZKs�D�Ed^� Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ

ϭϵ ^�>&�^�Zs/���</K^<^ ϭϭϱ͕ϬϬϬ ϭϭϱ͕ϬϬϬ
ϮϬ �h�/d�&��^�;ϯ�zĞĂƌƐͿ�� ϰϯ͕ϮϬϬ ϰϯ͕ϮϬϬ
Ϯϭ ��zKh�s�ZD/>/KE�&>��dZ>ͬ�/�� ϮϬϬϬϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ
ϮϮ ��zKh�s�ZD/>/KE�&>KK���KEdZK> ϭϭ͕ϱϬϬ͕ϬϬϬ ϭϭ͕ϱϬϬ͕ϬϬϬ
Ϯϯ ��KEdZ��dh�>�^�Zs/��^� ϭ͕ϲϲϭ͕ϮϬϵ ϭ͕ϲϲϭ͕ϮϬϵ

^ƵďƚŽƚĂů͗ ϯϯ͕ϯϱϳ͕ϭϯϯ ϯϯ͕ϯϱϳ͕ϭϯϯ

�ĚŵŝŶŝƐƚƌĂƚŝŽŶΖƐ��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚƐ�WĞŶĚŝŶŐ��ŽƵŶĐŝů��ƉƉƌŽǀĂů�

Ϯϰ �Kh>���D/E��&>KK���KEdZK> ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ
Ϯϱ '�Z��Z�ZK����Z/�'��Ͳ��Z�/E�'�� ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ
Ϯϲ D�W>��'ZKs��>�E��Ks�Z>�z ϲϳ͕ϬϬϬ ϲϳ͕ϬϬϬ
Ϯϳ >Kh/^/�E���s�Eh���yd�E^/KE Ϯ͕Ϭϭϵ͕Ϭϰϭ Ϯ͕Ϭϭϵ͕Ϭϰϭ
Ϯϴ ��ZD�>��Z͘�^/��t�><^ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ
Ϯϵ W�Z/^,�dKhZ/^D ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ
ϯϬ W�Z/^,��Z�/E�'��&>h^,/E'�^�Zs/��^ ϲϳϲ͕ϳϭϵ ϲϳϲ͕ϳϭϵ

^ƵďƚŽƚĂů͗ ϰ͕ϴϲϮ͕ϳϲϬ ϰ͕ϴϲϮ͕ϳϲϬ

�ĚŵŝŶŝƐƚƌĂƚŝŽŶΖƐ�WƌŽƉŽƐĞĚ�ϮϬϮϮͲϮϯ��ƵĚŐĞƚ

ϯϮ t�����Kh>�����d�Ed/KE ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ
ϯϯ &Z�D��Kh^d�Ez��yd Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ
ϯϰ >���s�Eh���yd�E^/KE ϭ͕ϱϬϬ͕ϬϬϬ ϭ͕ϱϬϬ͕ϬϬϬ
ϯϱ �^W,�>d�Ks�Z>�z�WZK'Z�D ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ
ϯϲ �h��ZK����yd�E^/KE Ϯ͕ϱϬϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ
ϯϳ ��ZD�>��Z�^/��t�><^ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ

^ƵďƚŽƚĂů͗ ϴ͕ϱϬϬ͕ϬϬϬ ϴ͕ϱϬϬ͕ϬϬϬ
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WĂƌŝƐŚ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

&ƵŶĚ�ϲϱϭ�WĂƌŝƐŚ��ZW���ĞƚĂŝů

�ǆŝƐƚŝŶŐ��ƉƉƌŽƉƌŝĂƚŝŽŶƐ ϳͬϭϮͬϮϬϮϮ

�ƵĚŐĞƚ WƌŽƉŽƐĞĚ dŽƚĂů�dŚƌŽƵŐŚ
ϳͬϳͬϮϬϮϮ &z�ϮϮͲϮϯ &z�ϮϮͲϮϯ

dŽƚĂů��ZW���ǆƉĞŶĚŝƚƵƌĞƐ ϰϲ͕ϳϭϵ͕ϴϵϯ
>ĞƐƐ��ZW��&ĞĚĞƌĂů�&ƵŶĚŝŶŐ ϰϳ͕ϰϲϵ͕ϴϵϯ
ZĞŵĂŝŶŝŶŐ��ĂůĂŶĐĞ��ǀĂŝůĂďůĞ ϳϱϬ͕ϬϬϬ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ��Ğďƚ��ƵƚŚŽƌŝǌĞĚ�ĂŶĚ�hŶŝƐƐƵĞĚ
ĂŶĚ�ĐŽŶĚŝƚŝŽŶƐ�ŽĨ�^ŝŶŬŝŶŐ�ĂŶĚ�ZĞƐĞƌǀĞ�&ƵŶĚƐ

�Ɛ�ŽĨ�:ƵŶĞ�ϯϬ͕�ϮϬϮϮ

^/E</E' Z�^�Zs�
ϳͬϭϯͬϮϮ

dKd�> ��>�E�� &hE����>�E�� &hE����>�E��

�hd,KZ/��d/KE /^^h�� hE/^^h�� �^�K&�ϲͬϯϬͬϮϮ �^�K&�ϲͬϯϬͬϮϮ

ϭϵϲϭ�^ĂůĞƐ�dĂǆ��ŽŶĚƐ ;ϭͿ ϮϱϬ͕ϮϮϱ͕ϬϬϬ ;ϭͿ ϰ͕ϯϴϮ͕ϱϴϮ ϴ͕ϯϳϲ͕ϴϭϵ

ϭϵϴϱ�^ĂůĞƐ�dĂǆ��ŽŶĚƐ ;ϭͿ ϭϵϮ͕ϰϭϬ͕ϬϬϬ ;ϭͿ ϭ͕ϴϳϭ͕ϵϲϰ ϳ͕ϵϲϳ͕ϱϯϴ

hƚŝůŝƚŝĞƐ�ZĞǀĞŶƵĞ��ŽŶĚƐ ;ϮͿ ϰϰϮ͕ϭϰϯ͕ϮϲϬ ;ϮͿ ϮϬ͕ϬϳϬ͕Ϭϳϱ ϭϰ͕ϲϰϵ͕ϲϴϯ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�ZĞǀĞŶƵĞ��ŽŶĚƐ ;ϮͿ ϭϮϱ͕ϬϬϬ͕ϬϬϬ ;ϮͿ ϰ͕ϱϯϮ͕ϵϵϰ Ϭ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚƐͲWĂƌŝƐŚ ϵϴ͕ϬϬϬ͕ϬϬϬ ϳϵ͕ϵϬϬ͕ϬϬϬ ϭϴ͕ϭϬϬ͕ϬϬϬ Ϭ Ϭ

�ĞƌƚŝĨŝĐĂƚĞƐ�ŽĨ�/ŶĚĞďƚĞĚŶĞƐƐͲ�ŝƚǇ Eͬ�� ϲ͕ϬϬϬ͕ϬϬϬ Eͬ�� Ϭ Ϭ

dĂǆĂďůĞ�ZĞĨƵŶĚŝŶŐ��ŽŶĚƐ�^ĞƌŝĞƐ�ϮϬϮϬ�Ͳ��ŝƚǇ� Eͬ�� Ϯϱ͕ϴϯϱ͕ϬϬϬ Eͬ�� ϭϱϴ͕ϰϴϯ Ϭ

;ϭͿ�Ͳ�^ƵďũĞĐƚ�ƚŽ�>ŽƵŝƐŝĂŶĂ�ZĞǀŝƐĞĚ�^ƚĂƚƵƚĞƐ�ϯϵ͗ϭϰϯϬ�ǁŚŝĐŚ�ƉƌŽǀŝĚĞ�ƚŚĂƚ�ĂŶŶƵĂů�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĐĂŶŶŽƚ�ďĞ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ƐĞǀĞŶƚǇͲĨŝǀĞ�ƉĞƌĐĞŶƚ�ŽĨ

���������ƚŚĞ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ďĞ�ƌĞĐĞŝǀĞĚ�ŝŶ�ƚŚĞ�ĐĂůĞŶĚĂƌ�ǇĞĂƌ�ƚŚĞ�ďŽŶĚƐ�ĂƌĞ�ŝƐƐƵĞĚ͖�ĂŶĚ�ƚŽ�ĞǆŝƐƚŝŶŐ�ďŽŶĚ�ĐŽŶǀĞŶĂŶƚƐ͘�

;ϮͿ�Ͳ�^ƵďũĞĐƚ�ƚŽ�ĞǆŝƐƚŝŶŐ�ďŽŶĚ�ĐŽǀĞŶĂŶƚƐ͘�

>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ƵŵŵĂƌǇ�ŽĨ��Ğďƚ�^ĞƌǀŝĐĞ�^ĐŚĞĚƵůĞƐ

Khd^d�E�/E' Khd^d�E�/E' WZ/E�/W�> /Ed�Z�^d ϳͬϭϯͬϮϮ

KZ/'/E�> WZ/E�/W�> /Ed�Z�^d �h� �h� dKd�>��h�

^�,��h>��K&�K�>/'�d/KE^ /^^h� ϭϬͬϯϭͬϮϮ ϭϬͬϯϭͬϮϮ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ

�ŽŶƚŝŶŐĞŶĐǇ�^ŝŶŬŝŶŐ�&ƵŶĚͲWĂƌŝƐŚ�'K� ϰϳ͕ϱϰϱ͕ϬϬϬ ϯϯ͕ϮϱϬ͕ϬϬϬ ϲ͕Ϭϲϲ͕ϱϮϱ ϯ͕ϳϰϬ͕ϬϬϬ ϭ͕ϮϮϭ͕ϭϱϬ ϰ͕ϵϲϭ͕ϭϱϬ

ϭϵϲϭ�^ĂůĞƐ�dĂǆ��Ě�^ŝŶŬŝŶŐ�&ĚͲ�ŝƚǇ ϭϱϵ͕ϵϮϱ͕ϬϬϬ ϭϬϱ͕ϮϴϬ͕ϬϬϬ ϯϭ͕ϯϳϮ͕ϳϳϮ ϴ͕ϵϭϱ͕ϬϬϬ ϰ͕ϬϮϭ͕ϬϮϭ ϭϮ͕ϵϯϲ͕ϬϮϭ

ϭϵϴϱ�^ĂůĞƐ�dĂǆ��Ě�^ŝŶŬŝŶŐ�&ĚͲ�ŝƚǇ ϭϯϳ͕ϯϴϱ͕ϬϬϬ ϵϭ͕ϭϴϱ͕ϬϬϬ ϯϵ͕ϳϳϯ͕ϯϬϱ ϳ͕ϰϮϱ͕ϬϬϬ ϯ͕ϱϱϳ͕ϮϳϮ ϭϬ͕ϵϴϮ͕ϮϳϮ

�Ě�Θ�/Ŷƚ�ZĞĚĞŵƉƚŝŽŶ�&ĚͲ�ŝƚǇ�hƚŝůŝƚŝĞƐ ϭϵϱ͕ϵϰϱ͕ϬϬϬ ϭϴϱ͕ϰϯϬ͕ϬϬϬ ϱϵ͕ϴϮϵ͕ϲϱϬ ϭϲ͕ϵϰϱ͕ϬϬϬ ϲ͕ϳϬϱ͕ϭϬϬ Ϯϯ͕ϲϱϬ͕ϭϬϬ

�Ğďƚ�^ĞƌǀŝĐĞ�&ĚͲ�ŝƚǇ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ ϭϬϱ͕ϳϰϬ͕ϬϬϬ ϳϱ͕ϴϬϬ͕ϬϬϬ ϭϳ͕ϵϯϯ͕ϬϭϬ ϲ͕ϰϳϬ͕ϬϬϬ ϯ͕ϯϵϲ͕ϳϲϱ ϵ͕ϴϲϲ͕ϳϲϱ

�ĞƌƚŝĨŝĐĂƚĞƐ�KĨ�/ŶĚĞďƚĞĚŶĞƐƐͲ�ŝƚǇ ϲ͕ϬϬϬ͕ϬϬϬ ϭ͕ϵϵϬ͕ϬϬϬ ϭϰϵ͕Ϯϴϱ ϰϲϱ͕ϬϬϬ ϲϰ͕ϭϰϵ ϱϮϵ͕ϭϰϵ

dĂǆĂďůĞ�ZĞĨƵŶĚŝŶŐ��ŽŶĚƐ�^ĞƌŝĞƐ�ϮϬϮϬ�Ͳ��ŝƚǇ Ϯϱ͕ϴϯϱ͕ϬϬϬ Ϯϱ͕ϴϯϱ͕ϬϬϬ ϭ͕ϵϲϵ͕ϱϯϱ Ϯ͕ϰϳϱ͕ϬϬϬ ϯϭϲ͕ϲϱϮ Ϯ͕ϳϵϭ͕ϲϱϮ

��dŽƚĂůƐ ϲϳϴ͕ϯϳϱ͕ϬϬϬ ϱϭϴ͕ϳϳϬ͕ϬϬϬ ϭϱϳ͕Ϭϵϰ͕Ϭϴϭ ϰϲ͕ϰϯϱ͕ϬϬϬ ϭϵ͕ϮϴϮ͕ϭϬϵ ϲϱ͕ϳϭϳ͕ϭϬϵ

�
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ�KƵƚƐƚĂŶĚŝŶŐ�/ƐƐƵĞƐ�
ϳͬϭϯͬϮϮ

W�Z/^,�'�E�Z�>�K�>/'�d/KE��KE�^
^�,��h>��K&�����d��^�Zs/��

'�E�Z�>�K�>/'�d/KE��KE�^ͲW�Z/^,
ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϮ ϭϬͬϯϭͬϮϬϮϮ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�ZĞĨ͕͘��^ĞƌŝĞƐ�ϮϬϭϮ ϭϲ͕ϯϭϱ͕ϬϬϬ ϴ͕ϭϰϱ͕ϬϬϬ ϴϬϴ͕ϯϬϬ ϭ͕Ϯϯϱ͕ϬϬϬ Ϯϰϭ͕ϬϮϱ ϭ͕ϰϳϲ͕ϬϮϱ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�ZĞĨ͕͘��^ĞƌŝĞƐ�ϮϬϭϰ ϭϭ͕Ϭϰϱ͕ϬϬϬ ϲ͕ϳϮϬ͕ϬϬϬ ϵϯϰ͕ϵϱϬ ϳϯϬ͕ϬϬϬ ϮϬϵ͕ϳϱϬ ϵϯϵ͕ϳϱϬ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�ZĞĨ͕͘��^ĞƌŝĞƐ�ϮϬϮϬ ϮϬ͕ϭϴϱ͕ϬϬϬ ϭϴ͕ϯϴϱ͕ϬϬϬ ϰ͕ϯϮϯ͕Ϯϳϱ ϭ͕ϳϳϱ͕ϬϬϬ ϳϳϬ͕ϯϳϱ Ϯ͕ϱϰϱ͕ϯϳϱ

��dKd�>^ ϰϳ͕ϱϰϱ͕ϬϬϬ ϯϯ͕ϮϱϬ͕ϬϬϬ ϲ͕Ϭϲϲ͕ϱϮϱ ϯ͕ϳϰϬ͕ϬϬϬ ϭ͕ϮϮϭ͕ϭϱϬ ϰ͕ϵϲϭ͕ϭϱϬ

��Zd/&/��d�^�K&�/E���d��E�^^

^�,��h>��K&����d�^�Zs/��

��Zd/&/��d�^�K&�/E���d��E�^^Ͳ�/dz

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϮ ϭϬͬϯϭͬϮϬϮϮ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ

�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ͕�^ĞƌŝĞƐ�ϮϬϭϭ ϲ͕ϬϬϬ͕ϬϬϬ ϭ͕ϵϵϬ͕ϬϬϬ ϭϰϵ͕Ϯϴϱ ϰϲϱ͕ϬϬϬ ϲϰ͕ϭϰϵ ϱϮϵ͕ϭϰϵ
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ�KƵƚƐƚĂŶĚŝŶŐ�/ƐƐƵĞƐ�
ϳͬϭϯͬϮϮ

�/dz�^�>�^�d�y�Z�s�Eh���KE�^

^�,��h>��K&����d�^�Zs/��

ϭϵϲϭ�^/E</E'�&hE�Ͳ�/dz
ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϮ ϭϬͬϯϭͬϮϬϮϮ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϭ� ϳ͕ϵϲϬ͕ϬϬϬ ϯ͕ϭϳϬ͕ϬϬϬ Ϯϵϯ͕ϳϰϳ ϱϵϱ͕ϬϬϬ ϭϬϭ͕ϭϵϳ ϲϵϲ͕ϭϵϳ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϮ� ϭϭ͕ϰϰϱ͕ϬϬϬ Ϯ͕ϲϭϬ͕ϬϬϬ Ϯϰϰ͕ϴϴϭ ϰϭϬ͕ϬϬϬ ϳϮ͕ϳϯϴ ϰϴϮ͕ϳϯϴ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ͕�^ĞƌŝĞƐ�ϮϬϭϯ ϭϱ͕ϲϵϬ͕ϬϬϬ ϭϭ͕ϲϱϬ͕ϬϬϬ ϰ͕ϰϳϰ͕Ϯϵϰ ϱϯϱ͕ϬϬϬ ϰϳϬ͕ϵϴϴ ϭ͕ϬϬϱ͕ϵϴϴ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϰ� ϭϳ͕ϬϲϬ͕ϬϬϬ ϭϬ͕ϳϬϬ͕ϬϬϬ Ϯ͕ϮϳϮ͕ϱϬϬ ϭ͕ϭϰϬ͕ϬϬϬ ϱϬϲ͕ϱϬϬ ϭ͕ϲϰϲ͕ϱϬϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϰ� Ϯϯ͕ϵϯϬ͕ϬϬϬ ϰ͕ϴϮϱ͕ϬϬϬ Ϯϰϰ͕ϭϮϱ Ϯ͕ϯϱϱ͕ϬϬϬ ϭϴϮ͕ϯϳϱ Ϯ͕ϱϯϳ͕ϯϳϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϱ� ϯ͕ϱϱϬ͕ϬϬϬ ϭ͕ϴϯϱ͕ϬϬϬ ϲϲ͕ϰϬϬ ϲϭϬ͕ϬϬϬ ϯϳ͕ϭϳϵ ϲϰϳ͕ϭϳϵ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϲ� ϭϮ͕ϵϭϱ͕ϬϬϬ ϵ͕ϯϰϱ͕ϬϬϬ ϭ͕ϳϲϲ͕ϲϮϱ ϳϳϬ͕ϬϬϬ ϯϭϲ͕ϯϬϬ ϭ͕Ϭϴϲ͕ϯϬϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϳ� ϭϭ͕ϰϲϬ͕ϬϬϬ ϴ͕ϳϲϱ͕ϬϬϬ Ϯ͕ϯϴϭ͕ϯϳϱ ϭ͕ϭϮϬ͕ϬϬϬ ϰϭϬ͕ϮϱϬ ϭ͕ϱϯϬ͕ϮϱϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϴ� ϮϬ͕ϭϳϱ͕ϬϬϬ ϭϲ͕ϲϰϬ͕ϬϬϬ ϰ͕ϬϮϰ͕ϱϱϬ ϭ͕Ϯϲϱ͕ϬϬϬ ϳϮϬ͕Ϭϳϱ ϭ͕ϵϴϱ͕Ϭϳϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϮϬ Ϯ͕ϵϰϬ͕ϬϬϬ Ϯ͕ϵϰϬ͕ϬϬϬ ϭ͕ϯϮϭ͕ϴϬϬ Ϭ ϭϭϳ͕ϲϬϬ ϭϭϳ͕ϲϬϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�dĂǆĂďůĞ�^ĞƌŝĞƐ�ϮϬϮϬ� ϳ͕ϴϬϬ͕ϬϬϬ ϳ͕ϴϬϬ͕ϬϬϬ ϱϮϵ͕ϳϯϳ ϲϬ͕ϬϬϬ ϭϬϯ͕Ϭϵϲ ϭϲϯ͕Ϭϵϲ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ͕�^ĞƌŝĞƐ�ϮϬϮϬ� Ϯϱ͕ϬϬϬ͕ϬϬϬ Ϯϱ͕ϬϬϬ͕ϬϬϬ ϭϯ͕ϳϱϮ͕ϳϯϴ ϱϱ͕ϬϬϬ ϵϴϮ͕ϳϮϱ ϭ͕Ϭϯϳ͕ϳϮϱ

��dKd�>^ ϭϱϵ͕ϵϮϱ͕ϬϬϬ ϭϬϱ͕ϮϴϬ͕ϬϬϬ ϯϭ͕ϯϳϮ͕ϳϳϮ ϴ͕ϵϭϱ͕ϬϬϬ ϰ͕ϬϮϭ͕ϬϮϭ ϭϮ͕ϵϯϲ͕ϬϮϭ

� � � � �
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ�KƵƚƐƚĂŶĚŝŶŐ�/ƐƐƵĞƐ�
ϳͬϭϯͬϮϮ

�/dz�^�>�^�d�y�Z�s�Eh���KE�^

^�,��h>��K&����d�^�Zs/��

ϭϵϴϱ�^/E</E'�&hE�Ͳ�/dz � � �

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϮ ϭϬͬϯϭͬϮϬϮϮ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϭ� ϭϭ͕ϯϵϬ͕ϬϬϬ ϰ͕ϰϳϬ͕ϬϬϬ ϰϬϲ͕Ϭϭϯ ϵϮϬ͕ϬϬϬ ϭϰϮ͕Ϭϲϯ ϭ͕ϬϲϮ͕Ϭϲϯ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϮ� ϭϯ͕ϳϭϬ͕ϬϬϬ ϲ͕ϳϭϱ͕ϬϬϬ ϲϯϳ͕ϱϯϴ ϭ͕Ϭϯϱ͕ϬϬϬ ϭϵϱ͕ϭϴϴ ϭ͕ϮϯϬ͕ϭϴϴ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϰ� ϭ͕ϴϮϱ͕ϬϬϬ ϭ͕ϬϵϬ͕ϬϬϬ ϭϰϱ͕ϲϱϯ ϭϮϬ͕ϬϬϬ ϯϮ͕ϮϬϲ ϭϱϮ͕ϮϬϲ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϱ ϭϭ͕ϴϮϱ͕ϬϬϬ ϭ͕ϲϯϬ͕ϬϬϬ ϴϮ͕ϮϱϬ ϴϬϬ͕ϬϬϬ ϲϭ͕ϱϬϬ ϴϲϭ͕ϱϬϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϲ� Ϯϭ͕ϳϰϱ͕ϬϬϬ ϰ͕ϭϮϱ͕ϬϬϬ ϭϯϮ͕ϱϳϱ ϯ͕ϮϵϬ͕ϬϬϬ ϭϬϳ͕ϯϬϬ ϯ͕ϯϵϳ͕ϯϬϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϲ� ϭ͕ϳϰϬ͕ϬϬϬ ϭ͕Ϯϯϱ͕ϬϬϬ ϭϳϭ͕Ϯϳϵ ϭϬϱ͕ϬϬϬ ϯϭ͕ϭϬϬ ϭϯϲ͕ϭϬϬ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�^ĞƌŝĞƐ�ϮϬϭϴ� ϭϴ͕ϱϴϬ͕ϬϬϬ ϭϱ͕ϱϵϬ͕ϬϬϬ ϰ͕Ϯϲϳ͕ϵϳϱ ϭ͕ϬϬϱ͕ϬϬϬ ϲϲϲ͕ϱϮϱ ϭ͕ϲϳϭ͕ϱϮϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ͕�^ĞƌŝĞƐ�ϮϬϭϵ� Ϯϲ͕ϬϳϬ͕ϬϬϬ Ϯϱ͕ϴϯϬ͕ϬϬϬ ϮϬ͕Ϭϲϲ͕ϰϯϴ ϭϮϱ͕ϬϬϬ ϭ͕Ϯϲϲ͕ϲϮϱ ϭ͕ϯϵϭ͕ϲϮϱ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ�ZĞĨ͕͘�dĂǆĂďůĞ�^ĞƌŝĞƐ�ϮϬϮϬ� ϱ͕ϱϬϬ͕ϬϬϬ ϱ͕ϱϬϬ͕ϬϬϬ ϯϲϰ͕ϲϮϵ ϭϱ͕ϬϬϬ ϳϭ͕ϵϳϵ ϴϲ͕ϵϳϵ

WƵďůŝĐ�/ŵƉƌ�^ĂůĞƐ�dĂǆ͕�^ĞƌŝĞƐ�ϮϬϮϬ� Ϯϱ͕ϬϬϬ͕ϬϬϬ Ϯϱ͕ϬϬϬ͕ϬϬϬ ϭϯ͕ϰϵϴ͕ϵϱϲ ϭϬ͕ϬϬϬ ϵϴϮ͕ϳϴϴ ϵϵϮ͕ϳϴϴ

��dKd�>^ ϭϯϳ͕ϯϴϱ͕ϬϬϬ ϵϭ͕ϭϴϱ͕ϬϬϬ ϯϵ͕ϳϳϯ͕ϯϬϱ ϳ͕ϰϮϱ͕ϬϬϬ ϯ͕ϱϱϳ͕ϮϳϮ ϭϬ͕ϵϴϮ͕ϮϳϮ

�

� �
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>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ
ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ĐŚĞĚƵůĞ�ŽĨ�KƵƚƐƚĂŶĚŝŶŐ�/ƐƐƵĞƐ�
ϳͬϭϯͬϮϮ

hd/>/d/�^�Z�s�Eh���KE�^

^�,��h>��K&����d�^�Zs/��

hd/>/dz�Z�s�Eh���KE�^Ͳ�/dz

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϮ ϭϬͬϯϭͬϮϬϮϮ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ

�

hƚŝůŝƚǇ�ZĞǀĞŶƵĞ�^ĞƌŝĞƐ�ZĞĨ͘�ϮϬϭϳ ϱϵ͕ϰϲϱ͕ϬϬϬ ϱϯ͕ϳϳϬ͕ϬϬϬ ϭϳ͕ϴϭϵ͕ϳϱϬ ϯ͕Ϭϲϱ͕ϬϬϬ Ϯ͕ϰϰϯ͕ϯϱϬ ϱ͕ϱϬϴ͕ϯϱϬ

hƚŝůŝƚǇ�ZĞǀĞŶƵĞ�^ĞƌŝĞƐ�ϮϬϭϵ ϱϴ͕Ϭϲϱ͕ϬϬϬ ϱϰ͕Ϯϴϱ͕ϬϬϬ ϯϲ͕ϱϲϳ͕ϱϬϬ ϭ͕ϯϵϬ͕ϬϬϬ Ϯ͕ϳϭϰ͕ϮϱϬ ϰ͕ϭϬϰ͕ϮϱϬ

hƚŝůŝƚǇ�ZĞǀĞŶƵĞ�dĂǆĂďůĞ�^ĞƌŝĞƐ�ZĞĨ͘�ϮϬϮϭ ϳϴ͕ϰϭϱ͕ϬϬϬ ϳϳ͕ϯϳϱ͕ϬϬϬ ϱ͕ϰϰϮ͕ϰϬϬ ϭϮ͕ϰϵϬ͕ϬϬϬ ϭ͕ϱϰϳ͕ϱϬϬ ϭϰ͕Ϭϯϳ͕ϱϬϬ

��dKd�>^ ϭϵϱ͕ϵϰϱ͕ϬϬϬ ϭϴϱ͕ϰϯϬ͕ϬϬϬ ϱϵ͕ϴϮϵ͕ϲϱϬ ϭϲ͕ϵϰϱ͕ϬϬϬ ϲ͕ϳϬϱ͕ϭϬϬ Ϯϯ͕ϲϱϬ͕ϭϬϬ

d�y��>���KE�^

��^�,��h>��K&����d�^�Zs/��

d�y��>���KE�Ͳ�/dz

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϮ ϭϬͬϯϭͬϮϬϮϮ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ

dĂǆĂďůĞ�ZĞĨ͘�^ĞƌŝĞƐ�ϮϬϮϬ Ϯϱ͕ϴϯϱ͕ϬϬϬ���� Ϯϱ͕ϴϯϱ͕ϬϬϬ���� ϭ͕ϵϲϵ͕ϱϯϱ������ Ϯ͕ϰϳϱ͕ϬϬϬ ϯϭϲ͕ϲϱϮ�������� Ϯ͕ϳϵϭ͕ϲϱϮ

�KDDhE/��d/KE^�^z^d�D�Z�s�Eh���KE�^

^�,��h>��K&����d�^�Zs/��

�KDDhE/��d/KE^�^z^d�D�Z�s�Eh���KE�^Ͳ�/dz

ΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎΎ KƵƚƐƚĂŶĚŝŶŐ KƵƚƐƚĂŶĚŝŶŐ

�ĂůĂŶĐĞ �ĂůĂŶĐĞ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

KƌŝŐŝŶĂů WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ �ƵĞ �ƵĞ dŽƚĂů��ƵĞ

^�,��h>��K&�K�>/'�d/KE^ /ƐƐƵĞ ϭϬͬϯϭͬϮϬϮϮ ϭϬͬϯϭͬϮϬϮϮ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ ϮϬϮϮͬϮϬϮϯ

�

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ĞƌŝĞƐ�ZĞĨ͘�ϮϬϭϱ ϵϭ͕ϲϬϬ͕ϬϬϬ ϲϮ͕ϭϲϱ͕ϬϬϬ ϭϱ͕ϵϲϯ͕ϳϯϴ ϱ͕ϲϱϬ͕ϬϬϬ����� ϯ͕Ϭϯϯ͕ϴϲϯ ϴ͕ϲϴϯ͕ϴϲϯ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ĞƌŝĞƐ�ZĞĨ͘�ϮϬϮϭ� ϳ͕ϬϬϬ͕ϬϬϬ ϲ͕ϳϲϱ͕ϬϬϬ ϭ͕ϭϴϭ͕Ϯϯϴ ϯϵϬ͕ϬϬϬ�������� ϮϮϬ͕Ϯϯϴ ϲϭϬ͕Ϯϯϴ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ�dĂǆĂďůĞ�^ĞƌŝĞƐ�ZĞĨ͘�ϮϬϮϭ� ϳ͕ϭϰϬ͕ϬϬϬ ϲ͕ϴϳϬ͕ϬϬϬ ϳϴϴ͕Ϭϯϱ ϰϯϬ͕ϬϬϬ�������� ϭϰϮ͕ϲϲϱ ϱϳϮ͕ϲϲϱ

��dKd�>^ ϭϬϱ͕ϳϰϬ͕ϬϬϬ ϳϱ͕ϴϬϬ͕ϬϬϬ ϭϳ͕ϵϯϯ͕ϬϭϬ ϲ͕ϰϳϬ͕ϬϬϬ ϯ͕ϯϵϲ͕ϳϲϱ ϵ͕ϴϲϲ͕ϳϲϱ
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Lafayette�Consolidated�Government
2022Ͳ23�Proposed�Budget

Calculation�of�Legal�General�Obligation�Debt�Margin
Last�Ten�Fiscal�Years

(Unaudited)

City�of�Lafayette

Any Aggregate� Legal� Total�General�Obligation

Fiscal Gross One All� Debt� Debt Debt�Applicable�to�Limitation

Year Assessed�Value Purpose Purpose Outstanding Margin as�a�Percentage�of�Debt�Limit

2012 1,218,675,373$� 121,867,537$� 426,536,381$� Ͳ$�������������������� 426,536,381$� 0%

2013 1,298,554,207��� 129,855,421��� 454,493,972��� Ͳ���������������������� 454,493,972��� 0%

2014 1,347,375,057��� 134,737,506��� 471,581,270��� Ͳ���������������������� 471,581,270��� 0%

2015 1,373,379,599��� 137,337,960��� 480,682,860��� Ͳ���������������������� 480,682,860��� 0%

2016 1,448,878,182��� 144,887,818��� 507,107,364��� Ͳ���������������������� 507,107,364��� 0%

2017 1,553,066,806��� 155,306,681��� 543,573,382��� Ͳ���������������������� 543,573,382��� 0%

2018 1,564,560,892��� 156,456,089��� 547,596,312��� Ͳ���������������������� 547,596,312��� 0%

2019 1,572,295,611��� 157,229,561��� 550,303,464��� Ͳ���������������������� 550,303,464��� 0%

2020 1,599,085,838��� 159,908,584��� 559,680,043��� Ͳ���������������������� 559,680,043��� 0%

2021 1,538,106,171��� 153,810,617��� 538,337,160��� Ͳ���������������������� 538,337,160��� 0%

Lafayette�Parish

Any Aggregate� Legal�

Fiscal Gross One All� Debt� Debt

Year Assessed�Value Purpose Purpose Outstanding Margin

2012 1,994,635,544$� 199,463,554$� no�limit 66,715,000$� no�limit

2013 2,123,625,080��� 212,362,508��� no�limit 64,245,000��� no�limit

2014 2,231,474,220��� 223,147,422��� no�limit 61,820,000��� no�limit

2015 2,321,605,339��� 232,160,534��� no�limit 59,080,000��� no�limit

2016 2,447,494,074��� 244,749,407��� no�limit 56,235,000��� no�limit

2017 2,641,089,701��� 264,108,970��� no�limit 53,290,000��� no�limit

2018 2,665,288,645��� 266,528,865��� no�limit 50,205,000��� no�limit

2019 2,680,216,083��� 268,021,608��� no�limit 46,960,000��� no�limit

2020 2,750,982,374��� 275,098,237��� no�limit 43,555,000��� no�limit

2021 2,610,448,358��� 261,044,836��� no�limit 36,810,000��� no�limit

Louisiana�Revised�Statutes�limit�the�Parish's�General�Obligation�bonded�debt�for�other�purposes�to�10%�of�the�assessed�valuation�of�the�

taxable�property�for�a�single�purpose�with�no�limit�on�the�number�of�purposes.�The�City�may�issue�general�obligation�bonded�debt�in�

excess�of�10%�of�the�assessed�valuation�of�the�taxable�property�for�any�single�purpose�provided�that�the�aggregate�for�all�such�purposes�

(determined�at�the�time�of�issuance�of�the�bonds)�does�not�exceed�35%�of�the�assessed�valuation�of�the�taxable�property�of�the�City.
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�ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ

ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ

^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞ��ŽŶĚ�WĂƌŝƚǇ��ŽǀĞƌĂŐĞ

tŝƚŚ�EĞǁ�/ƐƐƵĞƐ�Θ�WƌŽũĞĐƚĞĚ�'ƌŽǁƚŚ

DŝŶŝŵƵŵ��ŽǀĞƌĂŐĞ�ŽĨ�ϭ͘ϱ

ϳͬϲͬϮϬϮϮ

ϮϬϮϭͲϮϮ�

WƌŽũĞĐƚĞĚ

ϮϬϮϮͲϮϯ�

WƌŽƉŽƐĞĚ

ϮϬϮϯͲϮϰ�

WƌŽũĞĐƚĞĚ

ϮϬϮϰͲϮϱ�

WƌŽũĞĐƚĞĚ

ϮϬϮϱͲϮϲ�

WƌŽũĞĐƚĞĚ

ϮϬϮϲͲϮϳ�

WƌŽũĞĐƚĞĚ

^�>�^�d�y�Z�s�Eh�

WƌŽũĞĐƚĞĚ�^ĂůĞƐ�dĂǆ�'ƌŽǁƚŚ ϳ͘ϰϱй Ϭ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

ϭϵϲϭ�^ĂůĞƐ�dĂǆ ϱϱ͕Ϭϴϭ͕ϵϲϯ���� ϱϱ͕Ϭϴϭ͕ϵϲϯ���� ϱϲ͕ϭϴϯ͕ϲϬϮ���� ϱϳ͕ϯϬϳ͕Ϯϳϰ���� ϱϴ͕ϰϱϯ͕ϰϮϬ���� ϱϵ͕ϲϮϮ͕ϰϴϴ����

ϭϵϴϱ�^ĂůĞƐ�dĂǆ ϰϲ͕ϭϵϭ͕ϭϬϯ���� ϰϲ͕ϭϵϭ͕ϭϬϯ���� ϰϳ͕ϭϭϰ͕ϵϮϱ���� ϰϴ͕Ϭϱϳ͕ϮϮϰ���� ϰϵ͕Ϭϭϴ͕ϯϲϴ���� ϰϵ͕ϵϵϴ͕ϳϯϱ����

dŽƚĂů�^ĂůĞƐ�dĂǆ ϭϬϭ͕Ϯϳϯ͕Ϭϲϲ�� ϭϬϭ͕Ϯϳϯ͕Ϭϲϲ�� ϭϬϯ͕Ϯϵϴ͕ϱϮϳ�� ϭϬϱ͕ϯϲϰ͕ϰϵϴ�� ϭϬϳ͕ϰϳϭ͕ϳϴϴ�� ϭϬϵ͕ϲϮϭ͕ϮϮϰ��

Ϯ�zĞĂƌ��ǀĞƌĂŐĞ ϵϳ͕ϴϲϬ͕ϰϴϲ���� ϭϬϭ͕Ϯϳϯ͕Ϭϲϲ�� ϭϬϮ͕Ϯϴϱ͕ϳϵϳ�� ϭϬϰ͕ϯϯϭ͕ϱϭϯ�� ϭϬϲ͕ϰϭϴ͕ϭϰϯ�� ϭϬϴ͕ϱϰϲ͕ϱϬϲ��

���d�^�Zs/����Ks�Z�'�

ϭϵϲϭ�^ĂůĞƐ�dĂǆ

Ϯ�zĞĂƌ��ǀŐ͘�^ĂůĞƐ�dĂǆ ϰϳ͕ϱϯϯ͕Ϯϯϭ���� ϱϯ͕ϭϳϮ͕ϯϳϰ���� ϱϱ͕Ϭϴϭ͕ϵϲϯ���� ϱϱ͕ϲϯϮ͕ϳϴϯ���� ϱϲ͕ϳϰϱ͕ϰϯϴ���� ϱϳ͕ϴϴϬ͕ϯϰϳ����

DĂǆŝŵƵŵ��Ğďƚ�^ĞƌǀŝĐĞ ϯϭ͕ϲϴϴ͕ϴϮϬ���� ϯϱ͕ϰϰϴ͕Ϯϰϵ���� ϯϲ͕ϳϮϭ͕ϯϬϵ���� ϯϳ͕Ϭϴϴ͕ϱϮϮ���� ϯϳ͕ϴϯϬ͕ϮϵϮ���� ϯϴ͕ϱϴϲ͕ϴϵϴ����

�ƵƌƌĞŶƚ�ĂŶĚ�WƌŽũĞĐƚĞĚ

�������Ğďƚ�^ĞƌǀŝĐĞ ϭϱ͕ϰϱϬ͕ϳϰϰ���� ϭϱ͕ϯϯϲ͕ϬϮϭ���� ϭϴ͕ϯϱϲ͕ϭϯϲ���� ϭϳ͕ϰϵϵ͕ϲϬϬ���� ϭϳ͕ϯϬϱ͕ϬϬϬ���� ϭϳ͕ϯϭϬ͕ϬϬϬ����

�ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘Ϭϴ���������������� ϯ͘ϰϳ���������������� ϯ͘ϬϬ���������������� ϯ͘ϭϴ���������������� ϯ͘Ϯϴ���������������� ϯ͘ϯϰ����������������

ϭϵϴϱ�^ĂůĞƐ�dĂǆ

Ϯ�zĞĂƌ��ǀŐ͘�^ĂůĞƐ�dĂǆ ϯϵ͕ϱϯϴ͕ϰϰϮ���� ϰϰ͕ϲϴϴ͕ϭϭϮ���� ϰϲ͕ϭϵϭ͕ϭϬϯ���� ϰϲ͕ϲϱϯ͕Ϭϭϰ���� ϰϳ͕ϱϴϲ͕Ϭϳϰ���� ϰϴ͕ϱϯϳ͕ϳϵϲ����

DĂǆŝŵƵŵ��Ğďƚ�^ĞƌǀŝĐĞ Ϯϲ͕ϯϱϴ͕ϵϲϭ���� Ϯϵ͕ϳϵϮ͕Ϭϳϰ���� ϯϬ͕ϳϵϰ͕Ϭϲϵ���� ϯϭ͕ϭϬϮ͕ϬϬϵ���� ϯϭ͕ϳϮϰ͕ϬϱϬ���� ϯϮ͕ϯϱϴ͕ϱϯϭ����

�ƵƌƌĞŶƚ�ĂŶĚ�WƌŽũĞĐƚĞĚ

�������Ğďƚ�^ĞƌǀŝĐĞ ϭϬ͕ϵϰϭ͕ϴϯϵ���� ϭϰ͕ϳϴϮ͕Ϯϳϯ���� ϭϮ͕ϵϲϴ͕ϬϬϬ���� ϭϱ͕Ϯϯϱ͕ϬϬϬ���� ϭϰ͕ϳϴϬ͕ϬϬϬ���� ϭϱ͕ϳϴϬ͕ϬϬϬ����

�ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘ϲϭ���������������� ϯ͘ϬϮ���������������� ϯ͘ϱϲ���������������� ϯ͘Ϭϲ���������������� ϯ͘ϮϮ���������������� ϯ͘Ϭϴ����������������

�ǀĞƌĂŐĞ��ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘ϯϰ���������������� ϯ͘Ϯϱ���������������� ϯ͘Ϯϴ���������������� ϯ͘ϭϮ���������������� ϯ͘Ϯϱ���������������� ϯ͘Ϯϭ����������������

WZK:��d����KE��/^^h�^

WƌŽũĞĐƚĞĚ�^ĂůĞƐ�dĂǆ�'ƌŽǁƚŚ ϳ͘ϰϱй Ϭ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

ϭϵϲϭ�^ĂůĞƐ�dĂǆ ϯϱ͕ϲϬϬ͕ϬϬϬ���� Ͳ������������������ ϰϭ͕ϭϬϬ͕ϬϬϬ���� Ͳ������������������ ϭϲ͕ϳϱϬ͕ϬϬϬ���� Ͳ������������������

�Ğďƚ�^ĞƌǀŝĐĞ Ϯ͕ϰϬϬ͕ϬϬϬ������ Ͳ������������������ ϯ͕ϬϬϬ͕ϬϬϬ������ Ͳ������������������ ϭ͕ϮϬϬ͕ϬϬϬ������ Ͳ������������������

�ƐƚŝŵĂƚĞĚ��ŽǀĞƌĂŐĞ ϯ͘Ϭϴ���������������� ϯ͘ϰϳ���������������� ϯ͘ϬϬ���������������� ϯ͘ϭϴ���������������� ϯ͘Ϯϴ���������������� ϯ͘ϯϰ����������������

ϭϵϴϱ�^ĂůĞƐ�dĂǆ Ͳ������������������ ϱϰ͕ϴϬϬ͕ϬϬϬ���� Ͳ������������������ ϯϴ͕ϭϱϬ͕ϬϬϬ���� Ͳ������������������ ϵ͕ϵϱϬ͕ϬϬϬ������

�Ğďƚ�^ĞƌǀŝĐĞ Ͳ������������������ ϯ͕ϴϬϬ͕ϬϬϬ������ Ͳ������������������ Ϯ͕ϳϬϬ͕ϬϬϬ������ Ͳ������������������ ϭ͕ϬϬϬ͕ϬϬϬ������

�ƐƚŝŵĂƚĞĚ��ŽǀĞƌĂŐĞ ϯ͘ϲϭ���������������� ϯ͘ϬϮ���������������� ϯ͘ϱϲ���������������� ϯ͘Ϭϲ���������������� ϯ͘ϮϮ���������������� ϯ͘Ϭϴ����������������

dŽƚĂů��ŽŶĚƐ ϯϱ͕ϲϬϬ͕ϬϬϬ���� ϱϰ͕ϴϬϬ͕ϬϬϬ���� ϰϭ͕ϭϬϬ͕ϬϬϬ���� ϯϴ͕ϭϱϬ͕ϬϬϬ���� ϭϲ͕ϳϱϬ͕ϬϬϬ���� ϵ͕ϵϱϬ͕ϬϬϬ������
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FIVEͲYEAR�CAPITAL�IMPROVEMENT�PROGRAM�
(NONͲUTILITIES)�
�

Lafayette�CityͲParish�Consolidated�Government�Capital�Improvement�Project�(CIP)�list�is�reassessed�each�year�to�include�

updated�projections�on�capital�projects.��Engineers�and�project�managers�discuss�project�costs,�timelines,�resources�required�

and�other�collaborations�that�may�need�to�occur�to�successfully�complete�the�project.���

� �



 



Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)�Summary

Proposed Projected
7/8/22

FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27 Total

Parish�Projects
Widening/�Realignment�and

����Reconstruction 5,425,000 0 0 0 0 5,425,000

Bridges 900,000 0 0 0 0 900,000

Drainage 289,050 0 0 0 0 289,050

Public�Buildings 752,935 0 0 0 0 752,935

Parish�Recreation 0 0 0 0 0 0

�����Subtotal�Parish�Projects 7,366,985 0 0 0 0 7,366,985

Parish�Library
Equipment 0 0 0 0 0 0
Automation/Computer�Equip 0 0 0 30,000 54,650 84,650
General�Plant 0 85,000 50,000 110,000 15,000 260,000
Construction 0 0 0 0 0 0
�����Subtotal�Parish�Library 0 85,000 50,000 140,000 69,650 344,650

City�&�Parish�(Joint)�Projects
Public�Buildings 0 0 0 0 0 0

City�Pay�as�You�Go
Admin/Program�Costs 14,144,762 14,212,115 14,511,205 14,825,251 14,825,252 72,518,585
Departmental�Normal

Capital�and�Reserves 13,603,962 18,567,173 21,606,913 23,363,391 24,868,884 102,010,323
Streets 16,150,261 8,275,000 7,975,000 7,975,000 7,975,000 48,350,261
Drainage 5,282,000 2,580,000 2,580,000 2,580,000 2,580,000 15,602,000
Sidewalks 95,000 95,000 95,000 95,000 95,000 475,000
Public�Buildings 6,119,000 320,000 320,000 320,000 320,000 7,399,000
Recreation/Parks 1,321,000 1,175,000 1,175,000 1,175,000 1,175,000 6,021,000
�����Subtotal�City�PAYG 56,715,985 45,224,288 48,263,118 50,333,642 51,839,136 252,376,169

City�Bond�Program
Streets 11,800,000 5,100,000 12,400,000 2,200,000 2,200,000 33,700,000
Drainage 6,000,000 7,000,000 5,000,000 7,800,000 5,000,000 30,800,000
Sidewalks 2,950,000 5,250,000 4,000,000 1,000,000 1,000,000 14,200,000
Public�Buildings 8,945,000 18,000,000 13,500,000 4,000,000 0 44,445,000
Recreation/Parks�Projects 24,750,000 4,750,000 3,250,000 1,750,000 1,750,000 36,250,000
�����Subtotal�City�Bond�Program 54,445,000 40,100,000 38,150,000 16,750,000 9,950,000 159,395,000

Total�Projects 118,527,970 85,409,288 86,463,118 67,223,642 61,858,786 419,482,804

Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)�Summary

Estimated�Operating�Expenses

Proposed Projected
FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27 Total

Streets 20,565 8,025 12,225 6,105 6,105 53,025
Drainage 86,783 71,850 56,850 77,850 56,850 350,183
Recreation/Parks�Projects 26,071 5,925 4,425 2,925 2,925 42,271
Public�Buildings 15,817 18,320 13,820 4,320 320 52,597

Total�Estimated�O&M�Costs 149,236 104,120 87,320 91,200 66,200 498,076
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Parish�of�Lafayette

FY�2022Ͳ23�Proposed�Budget�

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)

Existing�Projects

Budget Balance Existing�Work Proposed ����Projected 7/7/2022

@�4/30/22 @�4/30/22 Order�Changes FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27

I Widening/Realignment/Reconstruction:

1 ASPHALT�&�GRAVEL�SUPPLIES R 315,000 72,945 0 105,000 0 0 0 0

2 ASPHALT�OVERLAY/RECONSͲPARWIDE R 17,590,574 7,553,258 0 1,800,000 0 0 0 0

3 ASPHALT�STREET�PATCHING R 1,200,000 487,630 0 450,000 0 0 0 0

4 ASPHALT�STREET�PRESERVͲPARISH R 3,100,000 621,669 0 750,000 0 0 0 0

5 CHEM�MET/FORT�RD�RNDABT�DESIGN GF 0 0 0 300,000 0 0 0 0

6 CUE�ROAD�EXTENSION R 200,000 13,701 0 0 0 0 0 0

7 E�BROUSSARD/VINCENT�RNDABT�DESIGN GF 0 0 0 300,000 0 0 0 0

8 E�BROUSSARDͲROBLEY�ROUNDABOUT GF 300,000 23,288 0 800,000 0 0 0 0

9 FREM�BOUSTANY�EXT�(VINCENT) R 450,000 450,000 0 0 0 0 0 0

10 GAYLE�ROAD�RECONSTRUCTION R 136,646 136,646 0 0 0 0 0 0

11 PARISH�ROAD�MICROSURFACING R 500,000 0 0 0 0 0 0 0

12 PARISH�STREETS� PS 1,000,000 650,000 0 0 0 0 0 0

13 PAVEMENT�MARKINGS R 135,292 102,045 0 100,000 0 0 0 0

14 SPEED�LUMPS�CTY�COUNCIL�DIST�1 R 20,000 20,000 0 0 0 0 0 0

15 UNIMPROVED�STREETS R 40,000 20,321 0 20,000 0 0 0 0

16 W�BROUSSARDͲDUHON�ROUNDABOUT GF 300,000 11,530 0 800,000 0 0 0 0

Widening/Realignment/Reconstruction�Total: 25,287,512 10,163,033 0 5,425,000 0 0 0 0

� Bridges:

17 ANDOVER�ROAD�BRIDGE�RPL R 100,000 30,865 0 0 0 0 0 0

18 AUSTRIA�ROAD�BRIDGE�RPL R 65,000 12,785 0 0 0 0 0 0

19 BREAUX�ROAD�BRIDGE R 80,000 3,926 0 0 0 0 0 0

20 BRIDGE�REPAIRSͲPARISH R 845,515 764,542 0 200,000 0 0 0 0

21 GENDARME�ROAD�BRIDGE R 1,225,000 195,042 0 0 0 0 0 0

22 GISELLE�PLACE�BRIDGE�RPL R 100,000 31,890 0 0 0 0 0 0

23 HAPSBURG�LANE�BRIDGE R 100,020 28,031 0 0 0 0 0 0

24 LAJAUNIE�ROAD�BRIDGE�(DOTD) R 335,000 310,821 0 0 0 0 0 0

25 PARISH�BRIDGE�IMPRV R 3,885,851 1,730,909 0 0 0 0 0 0

26 RPL�ANDERSON�ROAD�BRIDGE R 75,000 0 0 0 0 0 0 0

27 RPL�BAJAT�ROAD�BRIDGE R 155,000 75,000 0 0 0 0 0 0

28 RPL�BAYOU�TORTUE�BRIDGE R 102,000 0 0 0 0 0 0 0

29 RPL�DENAIS�ROAD�BRIDGE R 88,000 21,192 0 0 0 0 0 0

30 RPL�JENKINS�ROAD�BRIDGE R 425,000 320,000 0 0 0 0 0 0

31 RPL�RANCH�ROAD�BRIDGE R 75,000 0 0 0 0 0 0 0

32 RPL�RUE�DES�ETOILES�BRIDGE R 102,000 0 0 0 0 0 0 0

33 RPL�STUTES�ROAD�BRIDGE R 150,000 69,744 0 0 0 0 0 0

34 RPR�MECHE�ROAD�BRIDGE R 350,000 34,445 0 0 0 0 0 0

35 SERENITY�ROAD�BRIDGE�RPL R 75,000 11,975 0 0 0 0 0 0

36 SWITZERLAND�ROAD�BRIDGE�RPL R 865,000 800,000 0 0 0 0 0 0

37 TOLSON�RD�BRIDGE�RPL R 0 0 0 700,000 0 0 0 0
Bridges�Total: 9,198,386 4,441,166 0 900,000 0 0 0 0

II Parish�Drainage�Projects:

38 BAYOU�VERMLN�FL�CTRLͲCHAPPUIS PS 1,044,304 629,122 0 0 0 0 0 0

39 BAYOU�VERMILION�FL�CTRL/CIDC PS 1,250,000 781,753 0 0 0 0 0 0

40 COULEE�GRANGES/CIDC�FL�CONTROL PS 1,450,000 1,389,204 0 0 0 0 0 0

41 COULEE�ILE�DES�CANNES D 100,000 0 0 0 0 0 0 0

42 COULEE�ILE�DES�CANNES,�SCOTT�IGA D 1,285,000 102,360 0 0 0 0 0 0

43 COULEE�MINE�EAST�FLOOD�CONTROL D 226,000 480 0 0 0 0 0 0

44 COULEE�MINEͲI10�NORTH D 595,000 10,126 0 0 0 0 0 0

45 DRAINAGE�IMPROVEMENTͲCITY D 629,800 18,533 0 0 0 0 0 0

46 DRAINAGE�IMPROVEMENTͲPARISH D 799,116 37,631 0 0 0 0 0 0

47 FLOOD�PLAIN�MGMT D 495,048 449,215 0 0 0 0 0 0

48 OAK�SPRINGS�FLOOD�CTRL D 1,800,000 1,800,000 0 0 0 0 0 0

49 PARISH�DRAINAGE�IMPROVEMENTS PS 500,000 500,000 0 0 0 0 0 0

50 PARISH�DRAINAGE�IMPROVEMENTS D 1,604,847 987,202 0 0 0 0 0 0

51 PARISH�DRAINAGE�PROGRAM D 869,954 0 0 0 0 0 0 0

52 PREJEAN�RD.�BRIDGE� D 450,000 403,908 0 0 0 0 0 0

53 RIVER�OAKS�DETENTION PS 81,513 81,513 0 0 0 0 0 0

54 ROBLEY�DR�DETENTION�POND�PROJ PS 150,000 44,925 0 0 0 0 0 0
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Parish�of�Lafayette

FY�2022Ͳ23�Proposed�Budget�

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)

Existing�Projects

Budget Balance Existing�Work Proposed ����Projected 7/7/2022

@�4/30/22 @�4/30/22 Order�Changes FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27

55 SECONDARY�DRAINAGEͲPARISH GF 0 0 0 289,050 0 0 0 0

56 SECONDARY�DRAINAGEͲPARISH D 1,745,613 862,137 0 0 0 0 0 0

Parish�Drainage�Projects�Total: 15,076,195 8,098,109 0 289,050 0 0 0 0

III Public�Buildings�Improvement:

57 ANIMAL�SHELTER�IMPRV/CONSTR AS 8,325,000 125,445 0 0 0 0 0 0

58 BUCHANAN�GARAGE�IMPROVEMENTS GF 0 0 0 100,000 0 0 0 0

59 BUCHANAN�GARAGE�IMPROVEMENTS CC 3,500,000 1,569,060 0 0 0 0 0 0

60 HEALTH�UNIT�INT/EXT�RENOVATIONS/REPAIR HU 250,000 38,888 0 0 0 0 0 0

61 JDH�CELL�ROOM�MODIFICATIONS JD 41,000 4,844 0 0 0 0 0 0

62 JDH�RPL�A/C�UNITS JD 40,000 10,142 0 0 0 0 0 0

63 LAF�PARISH�COURTHOUSE�IMPR CC 1,130,009 27,004 0 0 0 0 0 0

64 LPCC�AUTOMATED�SECURITY�SYSTEM�UPG AC 840,000 190,855 0 529,840 0 0 0 0

65 LPCC�BUILDING�IMPROVEMENTS/REPAIRS AC 1,164,953 975,657 0 0 0 0 0 0

66 LPCC�IMPRVͲPLUMBING�1ST�FLOOR AC 1,500,000 124,317 0 0 0 0 0 0

67 LPCC�IMPRVͲRSTRV�HSG�PDS�PLUMB AC 500,000 2,038 0 0 0 0 0 0

68 LPCC�ROOF�REPAIR/RPL AC 891,723 21,295 0 0 0 0 0 0

69 LPCH�COMPLEX�IMPROVEMENTS CC 300,000 105,893 0 100,000 0 0 0 0

70 LPCH�COOLING�TOWER�FILL�RPL CC 95,000 95,000 0 0 0 0 0 0

71 LPCH�HALLWAY�RENOVATION CC 37,500 37,500 0 0 0 0 0 0

72 LPSO�ROOF�RPL CC 260,000 238,675 0 0 0 0 0 0

73 PLUMBING�UPGRADES�PHASE�IͲLPCC AC 1,000,000 0 0 0 0 0 0 0

74 RPL�BOILERͲ1�Ͳ�LPCC AC 70,000 37,355 0 0 0 0 0 0

75 RPL�FOOD�SERVICES�FLOORINGͲLPCC AC 39,443 22,685 0 23,095 0 0 0 0

76 RPL�HVAC�SYSTEM�LPGB CC 1,300,000 433,715 0 0 0 0 0 0

77 SALLY�PORT/CONTROLLED�ACCESSͲLPCC AC 779,625 698,825 0 0 0 0 0 0

78 UPGR�LPCC�ELEVATORS AC 577,777 462,738 0 0 0 0 0 0

79 UPGR/PAR�GOVT�BLD�ELEVATORS CC 495,000 48,627 0 0 0 0 0 0

80 WAR�MEMORIAL�HVAC�RPL�BLDG�C WM 115,500 4,827 0 0 0 0 0 0

81 WATERPROOFING/EXT�RPRS�LPGB CC 225,000 202,950 0 0 0 0 0 0
Public�Buildings�Improvement�Total: 23,477,530 5,478,335 0 752,935 0 0 0 0

IV Parish�Recreation�Improvements:

82 JUDICE�PARK�IMPROVEMENTS CE 30,000 20,484 0 0 0 0 0 0

83 JUDICE�PARK�IMPROVEMENTS PR 570,412 528,307 0 0 0 0 0 0

84 PARK�IMPROVEMENTSͲPARISHWIDE CE 539,046 355,269 0 0 0 0 0 0

85 PICARD�PARK�IMPORVEMENTS CE 25,000 23,188 0 0 0 0 0 0

86 PICARD�PARK�IMPORVEMENTS PR 75,000 65,000 0 0 0 0 0 0

Parish�Recreation�Improvements�Total: 1,239,458 992,248 0 0 0 0 0 0

Parish�Projects�Total: 74,279,081 29,172,891 0 7,366,985 0 0 0 0

LEGEND:

AC�Ͳ�Adult�Correctional�Center�Fund�262

AS�Ͳ�Animal�Shelter�&�Care�Center�Fund�206

CC�Ͳ�Courthouse�Complex�Fund�264

CE�Ͳ�Cultural�Economy�Fund�274

D�Ͳ�Drainage�Maintenance�Fund�261

GF�Ͳ�Parish�General�Fund�105

HU�Ͳ�Public�Health�Unit�Maintenance�Fund�266

JD�Ͳ�Juvenile�Detention�Facility�Fund�265�

PR Ͳ�Parishwide�Parks�&�Recreation�Projects�Fund�276

PS�Ͳ�Parishwide�Streets,�Drainage,�Bridge�Fund�275

R�Ͳ�Road�&�Bridge�Maintenance�Fund�260

WM�Ͳ�War�Memorial�Fund�267
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Lafayette�Parish�Public�Library

FY�2022Ͳ23�Proposed�Budget
FiveͲYear�Capital�Improvement�Program

Existing�Projects

Budget Balance Existing�Work Proposed Projected 6/15/22

@�4/30/2022 @�4/30/2022 Order�Changes FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27

REVENUES:

I.�PAYͲASͲYOUͲGO:

1 Local�funding 0 85,000 50,000 140,000 69,650

TOTAL�REVENUES 0 85,000 50,000 140,000 69,650

APPROPRIATIONS:

I.��PAYͲASͲYOUͲGO:

Equipment�

2 East�Regional�Furniture�&�Equipment 15,000 23 0 0 0 0 0 0

3 Main�Furniture�&�Equipment 120,000 87,678 0 0 0 0 0 0

4 North�Regional�Furniture�&�Equipment� 40,800 35,623 0 0 0 0 0 0

5 Other�locations�Furniture�&�Equipment 70,000 57,157 0 0 0 0 0 0

6 South�Regional�Furniture�&�Equipment 76,000 59,269 0 0 0 0 0 0

7 West�Regional�Furniture�&�Equipment 0 0 0 0 0 0 0 0

��Subtotal�Ͳ�Equipment 321,800 239,749 0 0 0 0 0 0

Automation�&�Computer�Equipment

8 Automation�&�tech�infrastructure 36,000 25,293 0 0 0 0 30,000 0

9 East�Regional�Ͳ�Makerspace�Technology 23,000 8,604 0 0 0 0 0 0

10 East�Regional�Computer�Equipment 135,000 113,904 0 0 0 0 0 0

11 Main�Ͳ�Makerspace�Technology 32,500 28,177 0 0 0 0 0 0

12 Main�Computer�Equipment 180,000 171,817 0 0 0 0 0 0

13 North�Regional�Ͳ�Makerspace�Technology 23,000 7,076 0 0 0 0 0 0

14 North�Regional�Computer�Equipment� 120,000 103,924 0 0 0 0 0 0

15 Other�locations�Computer�Equipment 70,000 24,285 0 0 0 0 0 54,650

16 South�Regional�Computer�Equipment 160,000 143,386 0 0 0 0 0 0

17 West�Regional�Ͳ�Makerspace�Technology 0 0 0 0 0 0 0 0

18 West�Regional�Computer�Equipment 0 0 0 0 0 0 0 0

��Subtotal�Ͳ�Automation� 779,500 626,465 0 0 0 0 30,000 54,650

General�Plant

19 Bld/gen�plant�Ͳ�East�Regional�Library� 200,000 143,049 0 0 0 0 25,000 0

20 Bld/gen�plant�Ͳ�Main�Library� 1,020,000 820,272 0 0 60,000 0 60,000 0

21 Bld/gen�plant�Ͳ�North�Regional�Library 285,000 224,503 0 0 0 0 0 15,000

22 Bld/gen�plant�Ͳ�Other�Locations 145,000 67,176 0 0 0 0 0 0

23 Bld/gen�plant�Ͳ�South�Regional�Library 357,500 159,714 0 0 0 50,000 0 0

24 Bld/gen�plant�Ͳ�West�Regional�Library 14,000 2,919 0 0 25,000 0 25,000 0

��Subtotal�Ͳ�General�Plant 2,021,500 1,417,634 0 0 85,000 50,000 110,000 15,000

Construction
25 Main�LibraryͲsupplemental 3,260,836 1 0 0 0 0 0 0

26 North�Regional�Library�Expansion 4,000,000 3,703,000 0 0 0 0 0 0

27 Northeast�Regional�Library 8,000,000 7,467,150 0 0 0 0 0 0

28 South�Regional�Library�Expansion 4,000,000 3,641,440 0 0 0 0 0 0

29 West�Regional�LibraryͲsupplemental 1,800,000 689,445 0 0 0 0 0 0

��Subtotal�Ͳ�Construction 21,060,836 15,501,035 0 0 0 0 0 0

TOTAL�APPROPRIATIONS 24,183,636 17,784,883 0 0 85,000 50,000 140,000 69,650
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City�&�Parish�(Joint)�of�Lafayette

2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)

Existing�Projects

Budget Balance Existing�Work Proposed ����Projected 7/7/2022

@�4/30/22 @�4/30/22 Order�Changes FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27

REVENUES

I.�PAYͲASͲYOUͲGO:
1 ENVIRONMENTAL�SERVICES�FUND� EQ 0 0 0 0 0 0

TOTAL�REVENUES 0 0 0 0 0 0

APPROPRIATIONS

� I.�PAYͲASͲYOUͲGO:
PUBLIC�BUILDING

2 DEBRIS�DROP�FACILITY EQ 1,250,000 1,175,000 0 0 0 0 0 0

CITY�&�PARISH�PROJECTS�TOTAL: 1,250,000 1,175,000 0 0 0 0 0 0

LEGEND:

EQ�Ͳ�ENVIRONMENTAL�SERVICES�FUND�550
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City�of�Lafayette

2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)�Summary
Proposed Projected 7/8/22

FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27 TOTAL

Source�of�Funds

Sales�Tax 41,037,954 44,273,499 47,288,485 49,333,700 50,813,712 232,747,350

Interest�Income 166,790 150,000 150,000 150,000 150,000 766,790

Internal�Transfers�In 1,082,016 799,932 823,759 848,301 873,750 4,427,758

Miscellaneous�Other 840 857 874 1,641 1,674 5,886

Use�of�Fund�Balance 14,428,385 0 0 0 0 14,428,385

Bonds 54,800,000 41,100,000 38,150,000 16,750,000 9,950,000 160,750,000

Total�Source�of�Funds 111,515,985 86,324,288 86,413,118 67,083,642 61,789,136 413,126,169

City�Pay�as�You�Go
Admin/Program�Costs 14,144,762 14,212,115 14,511,205 14,825,251 14,825,252 72,518,585

Departmental�Normal

Capital�and�Reserves 13,603,962 18,567,173 21,606,913 23,363,391 24,868,884 102,010,323

Streets 16,150,261 8,275,000 7,975,000 7,975,000 7,975,000 48,350,261

Drainage 5,282,000 2,580,000 2,580,000 2,580,000 2,580,000 15,602,000

Sidewalks 95,000 95,000 95,000 95,000 95,000 475,000

Public�Buildings 6,119,000 320,000 320,000 320,000 320,000 7,399,000

Recreation/Parks 1,321,000 1,175,000 1,175,000 1,175,000 1,175,000 6,021,000
�����Subtotal�City�PAYG 56,715,985 45,224,288 48,263,118 50,333,642 51,839,136 252,376,169

City�Bond�Program

Streets 11,800,000 5,100,000 12,400,000 2,200,000 2,200,000 33,700,000

Drainage 6,000,000 7,000,000 5,000,000 7,800,000 5,000,000 30,800,000

Sidewalks 2,950,000 5,250,000 4,000,000 1,000,000 1,000,000 14,200,000

Public�Buildings 8,945,000 18,000,000 13,500,000 4,000,000 0 44,445,000

Recreation/Parks�Projects 24,750,000 4,750,000 3,250,000 1,750,000 1,750,000 36,250,000
�����Subtotal�City�Bond�Program 54,445,000 40,100,000 38,150,000 16,750,000 9,950,000 159,395,000

Total�City�Capital�Improvement�Program 111,160,985 85,324,288 86,413,118 67,083,642 61,789,136 411,771,169

City�of�Lafayette

2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)�Summary

Estimated�Operating�Expenses
Proposed Projected
FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27 TOTAL

I.�PAY�AS�YOU�GO�PROGRAM:
Street�Projects 9,690 4,965 4,785 4,785 4,785 29,010
Drainage�Projects 39,615 19,350 19,350 19,350 19,350 117,015
Recreation/Parks�Projects 1,321 1,175 1,175 1,175 1,175 6,021
Public�Building�Projects 6,119 320 320 320 320 7,399
TOTAL�PAYG�O&M 56,745 25,810 25,630 25,630 25,630 159,445

II.�BOND�PROGRAM
Street�Projects 7,080 3,060 7,440 1,320 1,320 20,220
Drainage�Projects 45,000 52,500 37,500 58,500 37,500 231,000
Recreation/Parks�Projects 24,750 4,750 3,250 1,750 1,750 36,250
Public�Building�Projects 8,945 18,000 13,500 4,000 0 44,445
TOTAL�BOND�O&M 85,775 60,310 48,190 61,570 40,570 296,415
TOTAL�ESTIMATED�O&M�COSTS 142,520 86,120 73,820 87,200 66,200 455,860
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WƌŽũĞĐƚĞĚ

ϮϬϮϱͲϮϲ�

WƌŽũĞĐƚĞĚ

ϮϬϮϲͲϮϳ�

WƌŽũĞĐƚĞĚ

^�>�^�d�y�Z�s�Eh�

WƌŽũĞĐƚĞĚ�^ĂůĞƐ�dĂǆ�'ƌŽǁƚŚ ϳ͘ϰϱй Ϭ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

ϭϵϲϭ�^ĂůĞƐ�dĂǆ ϱϱ͕Ϭϴϭ͕ϵϲϯ���� ϱϱ͕Ϭϴϭ͕ϵϲϯ���� ϱϲ͕ϭϴϯ͕ϲϬϮ���� ϱϳ͕ϯϬϳ͕Ϯϳϰ���� ϱϴ͕ϰϱϯ͕ϰϮϬ���� ϱϵ͕ϲϮϮ͕ϰϴϴ����

ϭϵϴϱ�^ĂůĞƐ�dĂǆ ϰϲ͕ϭϵϭ͕ϭϬϯ���� ϰϲ͕ϭϵϭ͕ϭϬϯ���� ϰϳ͕ϭϭϰ͕ϵϮϱ���� ϰϴ͕Ϭϱϳ͕ϮϮϰ���� ϰϵ͕Ϭϭϴ͕ϯϲϴ���� ϰϵ͕ϵϵϴ͕ϳϯϱ����

dŽƚĂů�^ĂůĞƐ�dĂǆ ϭϬϭ͕Ϯϳϯ͕Ϭϲϲ�� ϭϬϭ͕Ϯϳϯ͕Ϭϲϲ�� ϭϬϯ͕Ϯϵϴ͕ϱϮϳ�� ϭϬϱ͕ϯϲϰ͕ϰϵϴ�� ϭϬϳ͕ϰϳϭ͕ϳϴϴ�� ϭϬϵ͕ϲϮϭ͕ϮϮϰ��

Ϯ�zĞĂƌ��ǀĞƌĂŐĞ ϵϳ͕ϴϲϬ͕ϰϴϲ���� ϭϬϭ͕Ϯϳϯ͕Ϭϲϲ�� ϭϬϮ͕Ϯϴϱ͕ϳϵϳ�� ϭϬϰ͕ϯϯϭ͕ϱϭϯ�� ϭϬϲ͕ϰϭϴ͕ϭϰϯ�� ϭϬϴ͕ϱϰϲ͕ϱϬϲ��

���d�^�Zs/����Ks�Z�'�

ϭϵϲϭ�^ĂůĞƐ�dĂǆ

Ϯ�zĞĂƌ��ǀŐ͘�^ĂůĞƐ�dĂǆ ϰϳ͕ϱϯϯ͕Ϯϯϭ���� ϱϯ͕ϭϳϮ͕ϯϳϰ���� ϱϱ͕Ϭϴϭ͕ϵϲϯ���� ϱϱ͕ϲϯϮ͕ϳϴϯ���� ϱϲ͕ϳϰϱ͕ϰϯϴ���� ϱϳ͕ϴϴϬ͕ϯϰϳ����

DĂǆŝŵƵŵ��Ğďƚ�^ĞƌǀŝĐĞ ϯϭ͕ϲϴϴ͕ϴϮϬ���� ϯϱ͕ϰϰϴ͕Ϯϰϵ���� ϯϲ͕ϳϮϭ͕ϯϬϵ���� ϯϳ͕Ϭϴϴ͕ϱϮϮ���� ϯϳ͕ϴϯϬ͕ϮϵϮ���� ϯϴ͕ϱϴϲ͕ϴϵϴ����

�ƵƌƌĞŶƚ�ĂŶĚ�WƌŽũĞĐƚĞĚ

�������Ğďƚ�^ĞƌǀŝĐĞ ϭϱ͕ϰϱϬ͕ϳϰϰ���� ϭϱ͕ϯϯϲ͕ϬϮϭ���� ϭϴ͕ϯϱϲ͕ϭϯϲ���� ϭϳ͕ϰϵϵ͕ϲϬϬ���� ϭϳ͕ϯϬϱ͕ϬϬϬ���� ϭϳ͕ϯϭϬ͕ϬϬϬ����

�ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘Ϭϴ���������������� ϯ͘ϰϳ���������������� ϯ͘ϬϬ���������������� ϯ͘ϭϴ���������������� ϯ͘Ϯϴ���������������� ϯ͘ϯϰ����������������

ϭϵϴϱ�^ĂůĞƐ�dĂǆ

Ϯ�zĞĂƌ��ǀŐ͘�^ĂůĞƐ�dĂǆ ϯϵ͕ϱϯϴ͕ϰϰϮ���� ϰϰ͕ϲϴϴ͕ϭϭϮ���� ϰϲ͕ϭϵϭ͕ϭϬϯ���� ϰϲ͕ϲϱϯ͕Ϭϭϰ���� ϰϳ͕ϱϴϲ͕Ϭϳϰ���� ϰϴ͕ϱϯϳ͕ϳϵϲ����

DĂǆŝŵƵŵ��Ğďƚ�^ĞƌǀŝĐĞ Ϯϲ͕ϯϱϴ͕ϵϲϭ���� Ϯϵ͕ϳϵϮ͕Ϭϳϰ���� ϯϬ͕ϳϵϰ͕Ϭϲϵ���� ϯϭ͕ϭϬϮ͕ϬϬϵ���� ϯϭ͕ϳϮϰ͕ϬϱϬ���� ϯϮ͕ϯϱϴ͕ϱϯϭ����

�ƵƌƌĞŶƚ�ĂŶĚ�WƌŽũĞĐƚĞĚ

�������Ğďƚ�^ĞƌǀŝĐĞ ϭϬ͕ϵϰϭ͕ϴϯϵ���� ϭϰ͕ϳϴϮ͕Ϯϳϯ���� ϭϮ͕ϵϲϴ͕ϬϬϬ���� ϭϱ͕Ϯϯϱ͕ϬϬϬ���� ϭϰ͕ϳϴϬ͕ϬϬϬ���� ϭϱ͕ϳϴϬ͕ϬϬϬ����

�ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘ϲϭ���������������� ϯ͘ϬϮ���������������� ϯ͘ϱϲ���������������� ϯ͘Ϭϲ���������������� ϯ͘ϮϮ���������������� ϯ͘Ϭϴ����������������

�ǀĞƌĂŐĞ��ŽǀĞƌĂŐĞ�ZĂƚŝŽ ϯ͘ϯϰ���������������� ϯ͘Ϯϱ���������������� ϯ͘Ϯϴ���������������� ϯ͘ϭϮ���������������� ϯ͘Ϯϱ���������������� ϯ͘Ϯϭ����������������

WZK:��d����KE��/^^h�^

WƌŽũĞĐƚĞĚ�^ĂůĞƐ�dĂǆ�'ƌŽǁƚŚ ϳ͘ϰϱй Ϭ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй Ϯ͘ϬϬй

ϭϵϲϭ�^ĂůĞƐ�dĂǆ ϯϱ͕ϲϬϬ͕ϬϬϬ���� Ͳ������������������ ϰϭ͕ϭϬϬ͕ϬϬϬ���� Ͳ������������������ ϭϲ͕ϳϱϬ͕ϬϬϬ���� Ͳ������������������

�Ğďƚ�^ĞƌǀŝĐĞ Ϯ͕ϰϬϬ͕ϬϬϬ������ Ͳ������������������ ϯ͕ϬϬϬ͕ϬϬϬ������ Ͳ������������������ ϭ͕ϮϬϬ͕ϬϬϬ������ Ͳ������������������

�ƐƚŝŵĂƚĞĚ��ŽǀĞƌĂŐĞ ϯ͘Ϭϴ���������������� ϯ͘ϰϳ���������������� ϯ͘ϬϬ���������������� ϯ͘ϭϴ���������������� ϯ͘Ϯϴ���������������� ϯ͘ϯϰ����������������

ϭϵϴϱ�^ĂůĞƐ�dĂǆ Ͳ������������������ ϱϰ͕ϴϬϬ͕ϬϬϬ���� Ͳ������������������ ϯϴ͕ϭϱϬ͕ϬϬϬ���� Ͳ������������������ ϵ͕ϵϱϬ͕ϬϬϬ������

�Ğďƚ�^ĞƌǀŝĐĞ Ͳ������������������ ϯ͕ϴϬϬ͕ϬϬϬ������ Ͳ������������������ Ϯ͕ϳϬϬ͕ϬϬϬ������ Ͳ������������������ ϭ͕ϬϬϬ͕ϬϬϬ������

�ƐƚŝŵĂƚĞĚ��ŽǀĞƌĂŐĞ ϯ͘ϲϭ���������������� ϯ͘ϬϮ���������������� ϯ͘ϱϲ���������������� ϯ͘Ϭϲ���������������� ϯ͘ϮϮ���������������� ϯ͘Ϭϴ����������������

dŽƚĂů��ŽŶĚƐ ϯϱ͕ϲϬϬ͕ϬϬϬ���� ϱϰ͕ϴϬϬ͕ϬϬϬ���� ϰϭ͕ϭϬϬ͕ϬϬϬ���� ϯϴ͕ϭϱϬ͕ϬϬϬ���� ϭϲ͕ϳϱϬ͕ϬϬϬ���� ϵ͕ϵϱϬ͕ϬϬϬ������
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City�of�Lafayette

2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)

Existing�Projects Approved�by�Council
7/13/22

Budget Balance Existing�Work Pending Proposed Projected

@�4/30/22 @�4/30/22 Order�Changes SBC�Approval FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27

Pay�As�You�Go

Administrative/Reserve�for�New�Debt 14,144,762 14,212,115 14,511,205 14,825,251 14,825,252

Normal�Capital 13,603,962 18,567,173 21,606,913 23,363,391 24,868,884

Streets:

1 12TH�ST�CORRIDOR�STREETSCAPE 200,000 2,000 0 N/A 2,800,000 0 0 0 0

2 12TH/SIMCOE�INTRSECT�IMPRVS 0 0 0 N/A 300,000 0 0 0 0

3 AMB�CAFF/FREM�BOUS�INT�IMP�ENG 300,000 300,000 0 N/A 0 0 0 0 0

4 AMB�CAFFERY/CONGRESS�INT�IMP 100,000 0 0 N/A 0 0 0 0 0

5 AMPO�MATCHͲROUNDABOUTS 29,460 6,892 0 N/A 0 0 0 0 0

6 ASPHALT�&�GRAVEL�SUPPLIES� 220,000 98,722 0 N/A 110,000 110,000 110,000 110,000 110,000

7 BEAU�PRE�RD�BRIDGE�RPL�(COULEE�DES�POCHES) 95,000 40,865 0 N/A 0 0 0 0 0

8 BERTRAND�STREETSCAPE 116,041 0 0 N/A 0 0 0 0 0

9 BRIDGE�RENOVATIONSͲCITY 1,959,154 488,836 0 N/A 550,000 350,000 350,000 350,000 350,000

10 BRIDGE�REPAIRSͲCITY 199,380 199,380 0 N/A 200,000 550,000 550,000 550,000 550,000

11 CANBERRA�DR�BRIDGE�RPL 76,000 71,000 0 N/A 0 0 0 0 0

12 CASTILLE�AVE�STREETSCAPE 250,000 54,500 0 N/A 0 0 0 0 0

13 CITY�GATEWAY�PROJECT 0 0 0 N/A 750,261 0 0 0 0

14 CITYWIDE�TRAFFIC�CALMING 450,000 450,000 0 N/A 0 0 0 0 0

15 CONCRETE�STREET�REPAIRS 1,357,500 164,991 0 N/A 850,000 850,000 850,000 850,000 850,000

16 CONGRESS�ST�STREETSCAPE 300,000 2,000 0 N/A 0 0 0 0 0

17 COURTYARD�CIRCLE�ALLEY�CONSTRUCTION 500,000 450,994 0 N/A 0 0 0 0 0

18 COUSSAN�RD�BRIDGE�RPL�(FRANCOIS�COULEE) 61,750 61,750 0 N/A 0 0 0 0 0

19 CRESTLAWN�DR�BRIDGE�RPL 76,000 75,988 0 N/A 0 0 0 0 0

20 DULLES�DRIVE�WIDENING 496,428 490,269 0 N/A 0 0 0 0 0

21 E�BUTCHER�SWITCH�BRIDGE�RPLͲDDC 76,000 76,000 0 N/A 0 0 0 0 0

22 E�PINHOOK�RD�STREET�SPOT�IMPR 95,000 95,000 0 N/A 0 0 0 0 0

23 E�SIMCOE/12TH�ST�INTERSECTION 80,750 60,671 0 N/A 0 0 0 0 0

24 EAST�MARTIAL�AVE�BRIDGE�RPL 76,000 76,000 0 N/A 0 0 0 0 0

25 EAST�PECK�BLVD�BRIDGE�RPL 76,750 60,050 0 N/A 0 0 0 0 0

26 ECONOMIC�ANALYSIS�GRAND�BLVD 0 0 0 N/A 500,000 0 0 0 0

27 FAILLA�RD�BRIDGE�RPL 76,000 76,000 0 N/A 0 0 0 0 0

28 GALBERT�RD�BRIDGE�RPL�(CIDC�LͲ7) 61,750 5,593 0 N/A 0 0 0 0 0

29 HIGH�MEADOWS�(EAST)�BRIDGE�RPL 76,000 76,000 0 N/A 0 0 0 0 0

30 HOSP�DRͲGIRARD�PK�ROUNDABOUT 185,703 53 Ͳ53 N/A 0 0 0 0 0

31 IͲ49�LOCAL�COMMITMENT 532,459 9,524 0 N/A 0 0 0 0 0

32 JEFFERSON�ST�RENEWAL 350,000 2,000 0 N/A 0 0 0 0 0

33 JOHNSTON�ST�INTERSECTION�IMPR 40,000 40,000 0 N/A 0 0 0 0 0

34 KALISTE�SALOOM�RD�WIDENING 950,000 950,000 0 N/A 0 0 0 0 0

35 LIMESTONE/SAND/DIRT/GRAVEL� 266,015 104,905 0 N/A 90,000 90,000 90,000 90,000 90,000

36 MAIN�STREET�REDEVELOPMENT�MTC 190,000 190,000 0 N/A 0 0 0 0 0

37 MARYVIEW�FARM�RD�BRIDGE�RPL�(VERMILION) 95,000 0 0 N/A 0 0 0 0 0

38 MLK�JR�STͲSCAPE/LIGHTING�IMPR 200,000 200,000 0 N/A 0 0 0 0 0

39 N�ST�ANTOINE�STREET�EXTENSION 300,000 300,000 0 N/A 0 0 0 0 0

40 OLD�FED�COURTHOUSE�FRONTAGE 0 0 0 N/A 80,000 0 0 0 0

41 PAVEMENT�MARKINGS� 547,000 419,954 0 N/A 450,000 750,000 750,000 750,000 750,000

42 PAVEMENT�MARKINGS�MPO�MTC 200,000 200,000 0 N/A 200,000 200,000 200,000 200,000 200,000

43 PIERCE/SIMCOE�INTERSECT�IMPR 200,000 169,938 0 N/A 420,000 0 0 0 0

44 PINHOOK�BRIDGE�PAINTING 60,000 19,600 0 N/A 0 0 0 0 0

45 PINHOOK/UNIVERSITY� 99,063 0 0 N/A 0 0 0 0 0

46 PRELIMINARY�ENGINEERINGͲPW 274,753 153,347 0 N/A 75,000 75,000 75,000 75,000 75,000

47 PRELIMINARY�ENGINEERINGͲTRB 250,000 250,000 0 N/A 0 100,000 100,000 100,000 100,000

48 PROJECT�MANAGEMENT�SERVICES 200,000 152,000 0 N/A 0 200,000 200,000 200,000 200,000

304



City�of�Lafayette

2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)

Existing�Projects Approved�by�Council
7/13/22

Budget Balance Existing�Work Pending Proposed Projected

@�4/30/22 @�4/30/22 Order�Changes SBC�Approval FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27

49 RIM�ROAD�BRIDGE�RPL 76,000 53,000 0 N/A 0 0 0 0 0

50 ROSE�LANE�ASPHALT�OVERLAY 300,000 273,962 0 N/A 0 0 0 0 0

51 RPR�ABANDONED�RAIL�BED 9,500 9,264 0 N/A 0 0 0 0 0

52 S�CLLG/JOHNSON/PINHK�SDWLK�MTC 1,000 1,000 0 N/A 0 0 0 0 0

53 S�CLLGͲHORSHOE�LN�BIKE�PED�MTC 156,286 156,286 0 N/A 0 0 0 0 0

54 SIMCO�STREET�CORRIDOR�PLAN�MPO 110,000 110,000 Ͳ110,000 N/A 0 0 0 0 0

55 SURREY�ST�SPOT�IMPROVEMENTS 200,000 170,000 0 N/A 1,000,000 0 0 0 0

56 SURREY/12�ST�INTRSECT�IMPRVS 0 0 0 N/A 300,000 0 0 0 0

57 TOLSON�RD�BRIDGE�RPL 76,000 76,000 0 N/A 0 0 0 0 0

58 TRAFFIC�CALMING�PROJECTͲDIST�5 150,000 150,000 0 N/A 0 0 0 0 0

59 TREE�PLANTING�&�EST 38,596 26,316 0 N/A 0 0 0 0 0

60 TREE�REMOVAL� 350,000 152,253 0 N/A 175,000 250,000 250,000 250,000 250,000

61 UNIVERSITY�AVENUE�INITIATIVE 1,742,013 13,390 0 N/A 0 0 0 0 0

62 UNIVERSITY�CORRIDOR 2,500,000 2,500,000 0 N/A 2,000,000 0 0 0 0

63 URBAN�ASPHALT�OVERLAY/RECONS 14,385,548 3,043,641 0 N/A 3,300,000 3,000,000 3,000,000 3,000,000 3,000,000

64 URBAN�ASPHALT�ST�PRESERVATION 5,162,483 1,097,708 0 N/A 1,500,000 1,000,000 1,000,000 1,000,000 1,000,000

65 URBAN�ASPHALT�STREET�PATCHING 2,282,877 1,212,267 0 N/A 500,000 450,000 450,000 450,000 450,000

66 VETERINARIAN�RD�BRIDGE�RPL 76,000 32,000 0 N/A 0 0 0 0 0

67 W�CONGRESS�ST�BRIDGE�RPL�(CIDC�LͲ8) 76,000 76,000 0 N/A 0 0 0 0 0

68 WILLOW�ST�STREETSCAPE�IMPR 400,000 187,500 0 N/A 0 300,000 0 0 0

Streets�Total: 40,437,259 15,985,409 Ͳ110,053 0 16,150,261 8,275,000 7,975,000 7,975,000 7,975,000

Drainage�Projects:

69 BAYOU�VERMILION�SPOIL�BANK�REM 3,350,000 0 0 N/A 0 0 0 0 0

70 CIDC,�LAT�7ͲCURRAN/DULLES 797,516 428,577 0 N/A 0 0 0 0 0

71 CONCRETE�COULEE�RENOVATIONS 1,549,316 844,964 0 N/A 0 1,000,000 1,000,000 1,000,000 1,000,000

72 COULEE�CLEANING�Ͳ�IMPROVED 0 0 0 N/A 654,000 0 0 0 0

73 COULEE�INSPECTION�Ͳ�EARTHEN 0 0 0 N/A 250,000 0 0 0 0

74 COULEE�INSPECTION�Ͳ�IMPROVED 0 0 0 N/A 50,000 0 0 0 0

75 COULEE�MAINTͲUNIMPROVED�COULEE 0 0 0 N/A 900,000 0 0 0 0

76 DRAINAGE�IMPRVͲCITY 590,000 408,587 0 N/A 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

77 IMPROVED�COULEE�MAINTENANCE 295,000 168,104 0 N/A 100,000 100,000 100,000 100,000 100,000

78 LAKE�FARM�DETENTION 3,850,000 2,200,849 0 N/A 0 0 0 0 0

79 LOCALIZED�FLOOD�MITIGATION 4,933,207 2,573,807 0 N/A 0 0 0 0 0

80 MALAPART�DETENTION�POND�PROJ 1,000,000 999,203 0 N/A 0 0 0 0 0

81 NOTTINGHAM�DRAIN�(RAINTREE�COULEE) 763,855 64,580 0 N/A 0 0 0 0 0

82 PEMBROKE�DRIVE�DRAINAGE 58,796 0 0 N/A 0 0 0 0 0

83 RIVER�OAKS�PROPERTY�DETENTION 1,000,000 334,971 0 N/A 0 0 0 0 0

84 ROADSIDE�EXCAV�&�FLUSHINGͲCITY 0 0 0 N/A 1,848,000 0 0 0 0

85 RPR�SUBSURFACE/UNDGR�DRG�LINES 300,000 163,226 0 N/A 150,000 150,000 150,000 150,000 150,000

86 SECONDARY�DRAINAGE� 1,608,090 971,494 0 N/A 330,000 330,000 330,000 330,000 330,000

87 SPOT�DREDGING�VERMILION 5,000,000 3,830,910 0 N/A 0 0 0 0 0

88 STORMWTR�IMPR�BOTTLE�ART�LOFTS 69,013 69,013 0 N/A 0 0 0 0 0

89 WALKER�RD�DRAINAGE 1,850,000 1,621,056 0 N/A 0 0 0 0 0

Drainage�Projects�Total: 27,014,794 14,679,340 0 0 5,282,000 2,580,000 2,580,000 2,580,000 2,580,000

Sidewalk�Projects:

90 6TH�ST�SIDEWALK�CONSTRUCTION 101,000 101,000 0 N/A 0 0 0 0 0

91 CAJUNDME�BLVD�BUS�SHELTER�ADA�SDEWLK 47,500 47,500 0 N/A 0 0 0 0 0

92 CARMEL�DRIVE�SIDEWALKS 288,500 203,500 0 N/A 0 0 0 0 0

93 DOWNTOWN�SIDEWLKS/CURBS/OVERLY 213,750 213,670 0 N/A 0 0 0 0 0

94 N�UNIVERSITY�SIDEWALK�RPR�MTC 190,056 188,832 0 N/A 0 0 0 0 0

95 NORTHSIDE�HIGH�NET�SDWLK�CONST 108,000 108,000 0 N/A 0 0 0 0 0

96 PECAN/BUICK/PINE/CHESTR�SDEWLK 28,500 25,492 110,000 N/A 0 0 0 0 0
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2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(NonͲUtilities)
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97 PEDESTRIAN�RIVER�CROSSING 300,000 300,000 0 N/A 0 0 0 0 0

98 SIDEWALK�&�CURB�REPAIRS 449,256 105,353 0 N/A 95,000 95,000 95,000 95,000 95,000

Sidewalk�Projects�Total: 1,726,562 1,293,347 110,000 0 95,000 95,000 95,000 95,000 95,000

Public�Building:

99 BUILDING�RENOVATIONS/REPAIRͲPW 407,465 59,043 0 N/A 20,000 20,000 20,000 20,000 20,000

100 BUILDING�RENOVATIONS/RPRͲNATURE�STATION 73,777 23,243 0 N/A 0 0 0 0 0

101 BURN�BLDG/RAILCAR�MAINTENANCE 28,500 4,813 0 N/A 30,000 0 0 0 0

102 CAJUNDOME� 100,000 100,000 0 N/A 100,000 100,000 100,000 100,000 100,000

103 CCC�INTERIOR�RENOVATIONS�Ͳ�BLDG�B 25,000 22,342 0 N/A 0 0 0 0 0

104 CCC�WATERPROOFING/EXT�REPAIRS 380,000 380,000 0 N/A 0 0 0 0 0

105 CCTV�SURVEILLANCEͲALL�STATIONSͲFIRE 65,268 26,882 0 N/A 37,000 0 0 0 0

106 CID�INTERVIEW�ROOM�RENOVATIONSͲPD 0 0 0 N/A 30,000 0 0 0 0

107 CITY�HALL�IMPROVEMENTS 145,336 113,820 0 N/A 0 0 0 0 0

108 CITY�HALL�ROOF�REPL/ARCH�FEES 0 0 0 N/A 1,100,000 0 0 0 0

109 DISPATCH�COMP�ROOM�CONVERSION�Ͳ�PD 50,000 50,000 0 N/A 0 0 0 0 0

110 FIRE�STATION�10�CONCRETE�RPRS 0 0 0 N/A 30,000 0 0 0 0

111 FIRE�STATION�11�CONCRETE/ROOF�RPRS 235,000 235,000 0 N/A 0 0 0 0 0

112 FIRE�STATION�12�ROOF�RPRS 55,000 51,500 0 N/A 0 0 0 0 0

113 FIRE�STATION�13�LEAK�RPRS 40,000 36,500 0 N/A 0 0 0 0 0

114 FIRE�STATION�6�REBUILD 1,850,000 1,711,925 0 N/A 1,750,000 0 0 0 0

115 FIRE�STATION�8�CONCRETE�RPRS 100,000 100,000 0 N/A 0 0 0 0 0

116 FIRE�STATIONS�9&10�KITCHEN�REMODEL 0 0 0 N/A 60,000 0 0 0 0

117 HPACC�AIR�HANDLER�REPLACEMENT 0 0 0 N/A 300,000 0 0 0 0

118 HVAC�SERV�AGRMNTͲRPR/MAINT�LSM 58,707 29,634 0 N/A 0 0 0 0 0

119 HVAC�SYSTEM�UPGRADES 170,580 170,580 0 N/A 0 0 0 0 0

120 INT/EXT�RENOV/RPR/LAW�ENFORCE 58,900 36,273 0 N/A 0 0 0 0 0

121 INT/EXT�RENOVATIONS/REPAIRSͲHPACC 126,750 61,141 0 N/A 0 0 0 0 0

122 INT/EXT�RPR/HEALTH�UNIT 277,618 270,556 0 N/A 0 0 0 0 0

123 LE�CENTRE�REROOF/INT/EXT�RPR 143,190 2,383 0 N/A 0 0 0 0 0

124 LFD�INTERIOR/EXTERIOR�RENOVATIONS 165,000 151,000 0 N/A 0 0 0 0 0

125 LOCKER�ROOM�RENOVATIONS�Ͳ�PD 400,000 373,147 0 N/A 0 0 0 0 0

126 LPD�BOILER�RPL 200,000 182,360 0 N/A 0 0 0 0 0

127 LPHU�INTERIOR/EXTERIOR�REPAIRS 50,000 5,668 0 N/A 0 0 0 0 0

128 METAL�GARAGEͲFIRE�SFTY�HOUSE 500,000 500,000 0 N/A 150,000 0 0 0 0

129 MOUNTED�FACILITY�COMPLETION�Ͳ�POLICE 350,000 315,000 0 N/A 0 0 0 0 0

130 NEW�DEFENSIVE�TACT�TRAIN�FACIL 813,164 1,660 0 N/A 0 0 0 0 0

131 OFFICE�RENOVATIONS/PD�CHIEF 160,817 6,075 0 N/A 0 0 0 0 0

132 OVERHEAD�DOOR�MAINTENANCE/RPL� 303,603 102,573 0 N/A 147,000 0 0 0 0

133 PARC�ELEVATOR�MODERNIZATION 1,153,882 102,816 0 N/A 0 0 0 0 0

134 PLUMBING�UPGRADES�Ͳ�POLICE 23,975 13,510 0 N/A 0 0 0 0 0

135 POLICE�EQUESTRIAN�FACILITY 322,363 8,072 0 N/A 0 0 0 0 0

136 POLICE�HQ�HVAC�REPLACEMENT 0 0 0 N/A 810,000 0 0 0 0

137 PROPERTY�RENOVATIONSͲALLEN 63,669 38,313 0 N/A 0 0 0 0 0

138 RENOVATIONSͲSTA�2ͲFIRE 290,000 260,000 0 N/A 800,000 0 0 0 0

139 REPLACE/REPAIR�A/CͲPW 200,000 108,989 0 N/A 100,000 100,000 100,000 100,000 100,000

140 ROOFING/EXTERIOR�REPAIRSͲPW� 457,269 199,627 0 N/A 100,000 100,000 100,000 100,000 100,000

141 ROOFING/EXTERIOR�RPR�BUS�DEPOT 150,000 74,084 0 N/A 0 0 0 0 0

142 ROSA�PARKS�IMPROVEMENTS 19,753 4,688 0 N/A 0 0 0 0 0

143 RPL�BOX�OFF�WNDWSͲADD�SECUR�DRͲHPACC 54,347 12,406 0 N/A 0 0 0 0 0

144 RPL�CARPET�Ͳ�POLICE 50,000 40,647 0 N/A 0 0 0 0 0

145 RPL�CHILLERSͲ2 249,818 3,467 0 N/A 0 0 0 0 0

146 RPL�COOLING�TOWER�FILL 95,000 38,200 0 N/A 0 0 0 0 0
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147 RPL�LIGHTING/PROD�EQUIPMENTͲHPACC 43,592 3,115 0 N/A 0 0 0 0 0

148 RPL�ROBOTIC�LIGHTINGͲHPACC 89,639 5,188 0 N/A 0 0 0 0 0

149 RPL�ROOF�PZD�BLDG�B 475,000 55,260 0 N/A 0 0 0 0 0

150 RPL/UPGR�PRODUCTION�EQUIPͲHPACC 40,000 340 0 N/A 90,000 0 0 0 0

151 RPR/REFURB�FIRE�TRAINING�FAC 185,500 27,569 0 N/A 0 0 0 0 0

152 RPR/RPL�LIGHTING/CONTROL�SYSͲHPACC 43,662 1,128 0 N/A 0 0 0 0 0

153 SENIOR�CENTER�IMPROVEMENTS 126,108 26,488 0 N/A 185,000 0 0 0 0

154 STATION�MAINTENANCͲFIRE� 120,000 76,012 0 N/A 80,000 0 0 0 0

155 UPGR�ENERGY�MANAGEMENT�SYSTEMͲ5141 30,500 1,846 0 N/A 0 0 0 0 0

156 UPGRD�HVAC/LAF�SCIENCE�MUSEUM 110,516 5,728 0 N/A 0 0 0 0 0

157 VC�CLUB�HOUSE�INT/EXT�RENO 300,000 269,845 0 N/A 0 0 0 0 0

158 VERMILION�GARAGE�ELEVATOR 100,000 0 0 N/A 0 0 0 0 0

159 VERMILION�GARAGE�IMPROV 68,600 17,504 0 N/A 200,000 0 0 0 0

160 VERMILION�GARAGE�UPGRADES 60,000 60,000 0 N/A 0 0 0 0 0

Public�Building�Total: 12,256,868 6,577,962 0 0 6,119,000 320,000 320,000 320,000 320,000

Recreation/Parks�Projects:

161 CART�PATH�IMPROVEMENTS 58,697 16,428 0 N/A 0 50,000 50,000 50,000 50,000

162 CLARK�FIELD�LED�LIGHTING�UPGR 0.00 0 0 N/A 250,000 0 0 0 0

163 CLUBHOUSE�REPAIRS 39,755 31,418 0 N/A 0 30,000 30,000 30,000 30,000

164 FABACHER�FIELD�IMPROVEMENTS 350,000 319,656 0 N/A 0 0 0 0 0

165 GOLF�COURSE�&�FACILITIES�IMPRV 401,264 265,141 0 N/A 50,000 275,000 275,000 275,000 275,000

166 GREENS�RESTORATION 21,495 9,647 0 N/A 10,800 20,000 20,000 20,000 20,000

167 HEYMANN�PARK�IMPROVEMENTS 3,511,376 3,254,376 0 N/A 0 0 0 0 0

168 IRRIGATION�SYSTEM�REPAIRS 40,516 15,890 0 N/A 0 30,000 30,000 30,000 30,000

169 MOORE�PARK�IMPROVE� 36,120 0 0 N/A 0 0 0 0 0

170 NEIGHBRHD�PRKͲMCCOMB/VEAZEY 77,422 10,719 0 N/A 0 0 0 0 0

171 PARK�IMPROVEMENTSͲCITYWIDE 298,730 122,434 0 N/A 150,000 150,000 150,000 150,000 150,000

172 REC�CENTER�ENERGY�MGMT�SYST 100,000 20,740 0 N/A 0 0 0 0 0

173 RECREATION�CENTER� 1,171,860 809,077 0 N/A 810,200 500,000 500,000 500,000 500,000

174 RPL�A/C�UNITSͲRECREATION�CTR 172,260 49,453 0 N/A 0 50,000 50,000 50,000 50,000

175 SWIMMING�FACILITY�IMPROV 113,195 92,043 0 N/A 50,000 50,000 50,000 50,000 50,000

176 TENNIS�FACILITY�IMPROVEMENTS 20,000 3,182 0 N/A 0 20,000 20,000 20,000 20,000

Recreation/Parks�Projects�Total: 6,412,690 5,020,203 0 0 1,321,000 1,175,000 1,175,000 1,175,000 1,175,000

Pay�As�You�Go�Program�Total: 87,848,174 43,556,261 Ͳ53 0 56,715,985 45,224,288 48,263,118 50,333,642 51,839,136

BOND�PROGRAM

Streets:

177 BELLEFONTAINE�DRIVE 162,950 150,000 Ͳ150,000 0 0 0 0 0 0

178 BLUEBIRD�DR�EXT/WIDENING 549,498 236,053 0 1,500,000 500,000 0 2,500,000 0 0

179 BRIDGE�RPL 519,362 310,801 0 0 2,000,000 1,200,000 1,200,000 1,200,000 1,200,000

180 BRIDGE�RPR/RPL/DRAINAGE�BOX�CULVERTS 0 0 0 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

181 CAMELLIA/SETTLERS�TRC�TURN�LANE 800,000 95,053 Ͳ95,053 0 0 0 0 0 0

182 CONGRESS�STREET�STREETSCAPE 0 0 0 0 4,700,000 0 0 0 0

183 DOWNTOWN�STREET�&�SIDEWALK,�PH�III 1,283,445 1,132,929 0 0 0 0 0 0 0

184 DUHON�ROAD�WIDENING 1,307,987 1,138,031 0 0 1,000,000 0 0 0 0

185 DULLES�DRIVE�WIDENING 10,434,610 274,891 0 0 0 0 0 0 0

186 E�PONT�DES�MOUTON* 1,546,203 117,795 0 0 0 0 0 0 0

187 FREM�BOUSTANY�EXT 3,572,823 994,116 0 0 2,300,000 0 0 0 0

188 JOHNSTON�STREET�RELIGHTING 250,000 1,623 0 0 0 0 0 0 0

189 KALISTE�SALOOM�WIDENING 37,935,674 123,883 0 0 0 0 0 0 0

190 LA�AVE�EXT�PH�IID 385,608 66,568 Ͳ66,568 0 0 0 0 0 0

191 LAKE�FARM�RD�EXTͲKAL/SETTLERS* 925,000 925,000 0 0 300,000 0 0 0 0
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192 LAKE�FARM/VEROT�SCHOOL�ROAD�EXT 267,381 52,381 0 0 0 2,500,000 4,000,000 0 0

193 MPO�LAͲ182/RENAUD�ROUNDABT�MTC 100,000 22,859 0 0 0 400,000 700,000 0 0

194 N�DOMINGUEͲDULLES�ROUNDABOUT 1,600,000 924,982 0 0 0 0 0 0 0

195 N�ST�ANTOINE�EXTͲPONT�DES�MTN 2,824,285 2,577,010 0 0 0 0 0 0 0

196 N.�ST.�ANTOINE�ST.�EXTENSION 9,600,000 9,599,998 0 0 0 0 0 0 0

197 PINHOOK/KALISTE�SALOOM�TURN�LN 250,000 61,843 0 0 0 0 3,000,000 0 0

198 PINHOOK/UNIVERSITY�INT�IMPRV 200,000 100,000 Ͳ100,000 0 0 0 0 0 0

199 POLLY�LANE�EXTENTION 2,514,433 388,915 Ͳ388,915 0 0 0 0 0 0

200 SIMCOE�STREET�CORRIDOR�PHII 36,753 0 0 0 0 0 0 0 0

201 SOUTH�CITY�PARKWAY�EXTENSION 789,767 0 0 0 0 0 0 0 0

202 UNIVERSITY�CORRIDOR�INITIATIVE 1,600,000 213 0 7,000,000 0 0 0 0 0

203 VEROT�SCHOOLͲPINHOOK/VINCENT 27,324 21,016 Ͳ21,016 0 0 0 0 0 0

204 W.�WILLOW�ST.�WIDENING 750,000 204,882 Ͳ204,882 0 0 0 0 0 0

Bond�Streets�Total: 80,233,104 19,520,843 Ͳ1,026,433 9,000,000 11,800,000 5,100,000 12,400,000 2,200,000 2,200,000

Bond�Drainage:

205 BELLEFONTAINE�DRAIN 499,716 495,950 Ͳ495,950 0 0 0 0 0 0

206 CITY�STORM�WATER�DETENTION 5,000,000 1,303,000 Ͳ1 0 0 0 0 0 0

207 CITY�STORM�WATER�DIVERSION 746,874 36 0 0 5,000,000 4,000,000 4,000,000 4,000,000 4,000,000

208 CONCRETE�COULEE�RENOVATIONS 1,867,691 1,324,220 0 0 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

209 COULEE�BEND�IMPROV 1,651,740 1,434,957 Ͳ1,434,957 0 0 0 0 0 0

210 NOTTINGHM�DRAIN/RAINTREE�COULE 743,438 250,092 0 0 0 0 0 0 0

211 RIVER�OAKS�DETENTION 231,301 231,301 0 0 0 0 0 0 0

212 RIVER�OAKS�PUMP�STATIONͲNEW�STATION 30,171 0 0 0 0 0 0 0 0

213 STORM�WATER�DIVERSION 4,130,716 138,017 0 0 0 0 0 0 0

214 WALKER�RD�DRAINAGE 3,190,495 20,400 0 0 0 2,000,000 0 2,800,000 0

Bond�Drainage�Total: 18,092,140 5,197,973 Ͳ1,930,908 0 6,000,000 7,000,000 5,000,000 7,800,000 5,000,000

Bond�Sidewalk�Projects:

215 DOWNTOWN�SIDEWLKS/CURBS/OVRLY 820,000 682,258 0 0 0 0 0 0 0

216 DOWNTOWN�TRANSIT�ACCESS� 0 0 0 0 1,000,000 1,000,000 1,000,000 0 0

217 GENERAL�SIDEWALK�IMPROVEMENTS 0 0 0 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

218 PECAN/BUICK/PINE/CHESTER�SIDEWLKS 250,000 171,829 0 0 200,000 0 0 0 0

219 PEDESTRIAN�RIVER�CROSSING� 0 0 0 500,000 0 2,500,000 2,000,000 0 0

220 ST�MARY/ST�LANDRY�ADA�SIDEWALK�IMPRV 125,000 2,000 0 0 750,000 750,000 0 0 0

Bond�Sidewalk�Projects�Total: 1,195,000 856,087 0 1,000,000 2,950,000 5,250,000 4,000,000 1,000,000 1,000,000

Bond�Public�Building:

221 ACA�MUSIC�MUSEUM 0 0 0 0 945,000 0 0 0 0

222 ATHLETIC�FACILITIES 0 0 0 0 2,500,000 2,500,000 0 0 0

223 CITY�BUILDING�UPGRADES 0 0 0 0 2,000,000 0 0 0 0

224 DOWNTOWN�INFRASTRUCTURE�IMPRV 0 0 0 0 0 7,000,000 7,000,000 4,000,000 0

225 DOWNTOWN�PARKING�GARAGE 0 0 0 0 500,000 5,500,000 6,500,000 0 0

226 FIRE�STATION�#5 0 0 0 500,000 3,000,000 3,000,000 0 0 0

227 PARC�ELEVATOR�MODERNIZATION 200,000 0 0 0 0 0 0 0 0

228 RECREATION�CENTER 650,000 96,040 0 0 0 0 0 0 0

229 RPL�FIRE�STATION�#3 3,178,326 507,239 0 0 0 0 0 0 0

Bond�Public�Building�Total: 4,028,326 603,279 0 500,000 8,945,000 18,000,000 13,500,000 4,000,000 0

Bond�Recreation/Parks�Projects:

230 BIKING/WALKING�TRAIL 1,000,000 574,320 0 0 4,500,000 4,500,000 3,000,000 1,500,000 1,500,000

231 BROWN�PARK* 700,000 350,000 1,434,957 1,800,000 10,000,000 0 0 0 0

232 GIRARD�PARK�IMPROVEMENTS 300,000 5,645 0 0 0 0 0 0 0

233 LCP�HEYMANN�PARK�DESIGN 75,000 0 0 0 0 0 0 0 0

234 LCP�NBRHD�PK�FRTWN/PRTRICOͲPH�2 1,000,000 977,735 0 0 0 0 0 0 0
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235 MOORE�PARK�COMPLEX* 700,000 700,000 0 1,800,000 10,000,000 0 0 0 0

236 PARK�IMPROVEMENTSͲCITYWIDE 318,381 11,265 46,386 0 250,000 250,000 250,000 250,000 250,000

237 RPL�COMEAUX�RC�ROOF/BLDG�RPR 500,000 46,386 Ͳ46,386 0 0 0 0 0 0

238 TENNIS�FACILITY�IMPROVEMENTS 253,958 103,197 0 0 0 0 0 0 0

Bond�Recreation/Parks�Projects�Total: 4,847,340 2,768,548 1,434,957 3,600,000 24,750,000 4,750,000 3,250,000 1,750,000 1,750,000

Bond�Projects�Total: 108,395,910 28,946,729 Ͳ1,522,384 14,100,000 54,445,000 40,100,000 38,150,000 16,750,000 9,950,000

TOTAL�BOND�AND�PAYG�PROGRAMS: 196,244,084 72,502,990 Ͳ1,522,437 14,100,000 111,160,985 85,324,288 86,413,118 67,083,642 61,789,136

*Note:�Budget�&�balance�as�of�06Ͳ07Ͳ2022
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FIVEͲYEAR�CAPITAL�IMPROVEMENT�PROGRAM�

(UTILITIES)�

Lafayette�Utilities�System�s�(LUS)�Capital�Improvement�Project�(CIP)�list�is�reassessed�each�year�to�include�an�updated�
projection�on�capital�projects�for�the�electric,�water�and�wastewater�systems.��Within�the�reassessment�process,�project�
managers�discuss�project�costs,�timelines,�resources�required�and�other�collaborations�that�may�need�to�occur�to�successfully�
complete�the�project.��Additionally,�the�LUS�Consulting�Engineer�of�Record�in�accordance�with�the�Utilities�System�General�
Bond�Ordinance,�provides�a�comprehensive�annual�report�that�addresses�the�conditions�and�operations�of�the�systems�and�
overall�financial�and�operation�performance.���
�
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Lafayette�Utilities�System
FY�2022Ͳ23�Proposed�Budget

FiveͲYear�Capital�Improvement�Program�(Utilities�System)
Combined�Summary�Ͳ�Retained�Earnings�and�Bond�Capital

Proposed Projected 7/11/2022Ͳ2

FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27 TOTAL

REVENUES:

Retained�Earnings�Capital�fr�Oper. 11,929,178 19,323,662 18,390,153 12,564,535 12,815,826 75,023,354

Prior�Year�Retained�Earnings�Reserve 8,802,490 7,851,668 6,400,330 1,665,483 7,355,018 32,074,989

Bond�Proceeds�Ͳ�Utilities�Revenue 20,000,000 0 0 25,000,000 0 45,000,000

�����TOTAL�REVENUES 40,731,668 27,175,330 24,790,483 39,230,018 20,170,844 152,098,343

APPROPRIATIONS:

Electric�Division:

Acquisitions 300,000 400,000 0 0 0 700,000

Production 1,490,000 2,330,000 930,000 155,000 155,000 5,060,000

Distribution 1,945,000 1,735,000 1,635,000 985,000 985,000 7,285,000

Substations 3,850,000 1,025,000 5,175,000 675,000 675,000 11,400,000

Transmission 5,885,000 3,410,000 10,000 10,000 10,000 9,325,000

General�Plant 7,005,000 1,310,000 1,760,000 610,000 260,000 10,945,000

�����Total�Electric 20,475,000 10,210,000 9,510,000 2,435,000 2,085,000 44,715,000

Water�Division:

Production 560,000 2,480,000 1,430,000 3,530,000 2,230,000 10,230,000

Distribution 360,000 1,060,000 3,210,000 985,000 1,660,000 7,275,000

�����Total�Water 920,000 3,540,000 4,640,000 4,515,000 3,890,000 17,505,000

Wastewater�Division:

Treatment 6,860,000 360,000 3,560,000 20,610,000 7,310,000 38,700,000

Collection 4,625,000 6,665,000 5,415,000 4,315,000 4,415,000 25,435,000

�����Total�Wastewater 11,485,000 7,025,000 8,975,000 24,925,000 11,725,000 64,135,000

TOTAL�APPROPRIATIONS 32,880,000 20,775,000 23,125,000 31,875,000 17,700,000 126,355,000

BALANCE�AVAILABLE 7,851,668 6,400,330 1,665,483 7,355,018 2,470,844 25,743,343

TOTAL�APPROPRIATIONS/RESERVES 40,731,668 27,175,330 24,790,483 39,230,018 20,170,844 152,098,343

Lafayette�Utilities�System
FiveͲYear�Capital�Improvement�Program�(Utilities�System)�Summary

Estimated�Operating�Expenses

Proposed Projected

FY�22Ͳ23 FY�23Ͳ24 FY�24Ͳ25 FY�25Ͳ26 FY�26Ͳ27 TOTAL

Electric�Division 614,250 306,300 285,300 73,050 62,550 1,341,450

Water�Division 18,400 70,800 92,800 90,300 77,800 350,100

Wastewater�Division 287,125 175,625 224,375 623,125 293,125 1,603,375

Total 919,775 552,725 602,475 786,475 433,475 3,294,925
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ELECTRIC�SYSTEM

Electric�Acquisitions:

1 Electric�Customer�Acquisitions� 0 0 0 300,000 400,000 0 0 0
2 Slemco�Acquisitions 3,275,000 Ͳ28,981 0 0 0 0 0 0

Subtotal�Electric�Acquisitions 3,275,000 Ͳ28,981 0 300,000 400,000 0 0 0

Electric�Production:

3 CEMS�and�Emissions�Control�Phase�II 400,000 318,358 0 0 0 0 0 0
4 Combustion�Turbine�Plant�Imp�Ph�IV 0 0 0 10,000 100,000 500,000 0 0
5 Combustion�Turbine�Plant�Imprv�Ph�II 2,650,000 67,156 0 0 0 0 0 0
6 Combustion�Turbine�Plant�Imprv�PH�III 550,000 62,201 0 250,000 250,000 0 0 0
7 CTG�Chiller�Building�Rehab 100,000 36,638 0 250,000 300,000 0 0 0
8 CTG�Chiller�Motor�Rebuild 550,000 130,572 0 200,000 500,000 0 0 0
9 CTG�Exhaust�Expansion�Joint�Replacement 100,000 0 0 0 0 0 0 0

10 CTG�Inlet�Air�Chiller�Coil�Replacement 600,000 98,657 0 0 0 0 0 0
11 CTG�Instrument�Air�Compressors 300,000 300,000 0 0 0 0 0 0
12 CTG�Plant�Automation�Imprv 863,948 426,971 0 550,000 600,000 0 0 0
13 CTG�Remote�Racking�Breakers 100,000 100,000 0 0 100,000 0 0 0
14 Expansion�Joint�Replacement�Phase�II 52,690 6,804 0 0 75,000 75,000 0 0
15 Fuel�Supply�Improvements�PH�II 1,675,000 879,588 0 0 200,000 200,000 0 0
16 Fuel�Supply�Improvements�PH�III 625,000 18,710 0 75,000 150,000 150,000 150,000 150,000
17 Inlet�Air�Filter�Imp�Ph�II 0 0 0 0 50,000 0 0 0
18 Inlet�Air�Filter�Improvement 80,000 24,262 0 0 0 0 0 0
19 Labbe�Building�Improvements 375,000 328,603 0 150,000 0 0 0 0
20 Plant�Site�and�Security�Impr�Phase�II 150,000 98,595 0 0 0 0 0 0
21 Unidentified�Production�Projects 0 0 0 5,000 5,000 5,000 5,000 5,000

Subtotal�Electric�Production 9,171,638 2,897,115 0 1,490,000 2,330,000 930,000 155,000 155,000

Electric�Distribution:

22 600�Amp�Loop�Ͳ�Airport 200,000 105,186 0 10,000 0 0 0 0

23 Aged�Primary�Cable�Replacement 400,000 76,349 0 200,000 200,000 200,000 200,000 200,000
24 Automation�of�Distribution�Circuits 0 0 0 150,000 150,000 150,000 150,000 150,000
25 Distribution�Automation 375,000 358,372 0 75,000 125,000 125,000 125,000 125,000
26 Distribution�Line�Extensions 950,000 129,566 0 200,000 200,000 200,000 200,000 200,000
27 Electric�Line�Ext.�Ͳ�Feeder�3553 600,000 300,000 0 250,000 0 0 0 0
28 Electric�Line�Extension�Ͳ�Frem�Boustany 0 0 0 0 0 0 0 0
29 Electric�Line�Extension�Ͳ�Lajaunie�Rd.� 500,000 500,000 0 0 0 0 0 0
30 Electric�Line�Extension�8551 300,000 300,000 0 0 0 0 0 0
31 Electric�System�Expansions 600,000 507,368 0 0 0 0 0 0
32 Fault�Detectors�Ͳ�UG�Distribution,�System�Wide 400,000 338,112 0 0 0 0 0 0
33 Feeder�7051�Extension 600,000 129,738 0 0 0 0 0 0
34 Feeder�7555�Ͳ�IͲ10�Crossing 400,000 400,000 0 0 0 0 0 0
35 Feeder�Ext.�2556�Ͳ�W.�Broussard�Rd 0 0 0 0 400,000 400,000 0 0
36 Feeder�Tie�3553�to�5055�Ph.�I 900,000 30,780 0 0 0 0 0 0
37 Flanders�Feeder�8556 0 0 0 0 350,000 250,000 0 0
38 Green�Rd�Feeder�8557/5554 320,000 308,934 0 0 0 0 0 0
39 Install�Transformer�Sewer�Subst 100,000 19,986 0 0 0 0 0 0
40 La�Neuville�Automatic�Load�Transfer 300,000 30,688 0 0 0 0 0 0
41 New�La�Neuville�Feeder�7050 800,000 3,427 0 0 0 0 0 0
42 New�PDM�Feeder�3555 750,000 645,152 0 450,000 0 0 0 0
43 Northeast�Substation�Feeders 850,000 799,534 0 0 0 0 0 0
44 Reconductor�2555/8560 350,000 295,000 0 300,000 0 0 0 0
45 Rehab�Copper�OH�line 600,000 Ͳ1,132 0 200,000 200,000 200,000 200,000 200,000
46 Replace�Direct�Bury�Cable 552,000 80,961 0 100,000 100,000 100,000 100,000 100,000
47 Southeast�Substation�Feeders 2,502,000 8,241 0 0 0 0 0 0
48 Town�Center�Ͳ�600A�Loop 500,000 50,418 0 0 0 0 0 0
49 Unidentified�Distribution�Imprv 0 0 0 10,000 10,000 10,000 10,000 10,000

Subtotal�Electric�Distribution 13,849,000 5,416,680 0 1,945,000 1,735,000 1,635,000 985,000 985,000

Electric�Substation:

50 138kV�Breaker�Replacements 450,000 374,127 0 0 0 0 0 0
51 15kV�Breaker�Replacements 700,000 64,628 0 25,000 50,000 50,000 50,000 50,000
52 230kV�Breaker�Replacements 1,250,000 549,867 0 25,000 50,000 50,000 50,000 50,000
53 69kV�Breaker�Replacements 200,000 20,781 0 25,000 50,000 50,000 50,000 50,000
54 Doc�Bonin�Switchyard�Expansion 6,500,000 3,863,254 0 0 0 0 0 0
55 Guilbeau�Substation�Reconfiguration 0 0 0 0 250,000 3,750,000 0 0
56 Luke�Street�Substation�Building 1,000 1,000 0 0 0 0 0 0
57 Northeast�Substation 3,000,000 1,836,369 0 0 0 0 0 0
58 Peck�Substation�Imprv 4,231,696 3,512,396 0 3,400,000 0 0 0 0
59 Perard�Substation�Reconfiguration 0 0 0 0 100,000 750,000 0 0

Existing�Projects
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60 Pont�Des�Mouton�Autotransformer 4,750,000 4,467,421 0 0 0 0 0 0
61 Protective�Relay�Replacements 350,000 252,983 0 0 175,000 175,000 175,000 175,000
62 Replace�69kV�Breakers�Doc�Bonin/Elks 630,000 457,147 0 0 0 0 0 0
63 Replacement�of�Substations�RTU's 80,000 7,741 0 40,000 40,000 40,000 40,000 40,000
64 Substation�Maint/Storage�Facility 750,000 678,111 0 100,000 0 0 0 0
65 Substation�Transformer�Mods 100,000 54,414 0 25,000 50,000 50,000 50,000 50,000
66 Substation�Transformer�Replacements 1,790,520 1,035,745 0 200,000 250,000 250,000 250,000 250,000
67 Unidentified�Substation�Imprv 0 0 0 10,000 10,000 10,000 10,000 10,000

Subtotal�Electric�Substation 24,783,216 17,175,983 0 3,850,000 1,025,000 5,175,000 675,000 675,000

Electric�Transmission:

68 MallͲFlanders�230kV�Pole�Replacement 1,500,000 146,491 0 0 0 0 0 0
69 Peck�/NE�Sub�Trans�Line 9,000,000 8,475,363 0 5,700,000 0 0 0 0
70 Pont�Des�Mouton�/�NE�Sub�Trans�Line 9,700,000 8,994,597 0 0 0 0 0 0
71 Rehabilitate�Steel�Transmission�Structures 1,100,000 1,100,000 0 0 0 0 0 0
72 Replace�Wooden�Transmission�Structures 0 0 0 175,000 3,400,000 0 0 0
73 Unidentified�Transmission�Imprv 0 0 0 10,000 10,000 10,000 10,000 10,000

Subtotal�Electric�Transmission 21,300,000 18,716,451 0 5,885,000 3,410,000 10,000 10,000 10,000

Electric�General�Plant:

74 Call�Center/CIS�Enhancements 1,500,000 632,552 0 0 0 350,000 350,000 0
75 Controlled�Gate�Ͳ�Walker�Road�Entrance 0 0 0 0 0 0 0 0
76 Customer�Engagement 520,354 291,806 0 0 0 0 0 0
77 Demand�Response�Program 1,450,000 1,022 0 0 0 0 0 0
78 Digital�Self�Service 150,000 100,000 0 0 0 0 0 0
79 Environmental�Lab�Electric�Generator 0 0 0 0 0 0 0 0
80 Expansion�of�SCADA�rm�Ͳ�Dispatch�Operations 0 0 0 75,000 0 0 0 0
81 Facilities�Imprv 1,400,000 468,132 0 0 0 0 0 0
82 Facilities�Modifications 0 0 0 50,000 50,000 50,000 50,000 50,000
83 Facilities�Parking�Lot�Improvements 150,000 0 0 0 0 0 0 0
84 Fire�Suppression�for�SCADA�and�Dispatch 100,000 100,000 0 0 0 0 0 0
85 LCG�ERP�System 0 0 0 5,000,000 0 0 0 0
86 LUS�Building�Rehab 0 0 0 50,000 0 0 0 0
87 LUS�HVAC�Replacement 900,000 122,049 0 500,000 500,000 250,000 0 0
88 LUS�LED�Lighting�Improvements 125,000 87,172 0 50,000 50,000 0 0 0
89 Mobile�for�OMS 300,000 56,207 0 0 0 0 0 0
90 Mobile�Work�Force�System 350,000 71,635 0 0 0 0 0 0
91 NERC�CIP�Vers.5�Equip. 320,000 92,414 0 50,000 50,000 50,000 50,000 50,000
92 Network�Cabling�Improvements 51,000 17,092 0 0 0 0 0 0
93 New�DMS�System 0 0 0 200,000 200,000 100,000 0 0
94 New�UPS�for�SCADA�and�Dispatch 150,000 52,851 0 0 0 0 0 0
95 OMS�Replacement 1,550,000 157,318 0 0 0 0 0 0
96 Pinhook�Plant�Rehab 0 0 0 0 0 0 0 0
97 Private�Security�Light�Upgrade 150,000 13,531 0 300,000 300,000 300,000 0 0
98 Property�for�Future�Utility�Expansion 500,000 499,995 0 100,000 100,000 100,000 100,000 100,000
99 Property�Future�Utility�Plant�Expansion 110,016 32,367 0 50,000 50,000 50,000 50,000 50,000

100 Scada�Control�Rm.�Imprv 950,000 92,625 0 0 0 0 0 0
101 SCADA�Software�Upgrade 1,300,000 179,394 0 100,000 0 0 0 0
102 Server�Farm�&�SAN�Improvements 850,000 647 0 320,000 0 500,000 0 0
103 Smart�Grid�App.�Upgrades,�Analytics,�Integrations 550,000 550,000 0 0 0 0 0 0
104 Storeroom�conversion�for�Warehouse 0 0 0 150,000 0 0 0 0
105 Street�Light�Upgrades 8,750,000 1,357,475 0 0 0 0 0 0
106 Swtiching�Order�Software 230,000 230,000 0 0 0 0 0 0
107 Unidentified�General�Plant�Additions 0 0 0 10,000 10,000 10,000 10,000 10,000
108 Walker�Rd�Drainage�Improvements 500,000 0 0 0 0 0 0 0
109 Warehouse�Space�Renovations 450,000 72,092 0 0 0 0 0 0

Subtotal�Electric�General�Plant 23,356,370 5,278,377 0 7,005,000 1,310,000 1,760,000 610,000 260,000

TOTAL�ELECTRIC�SYSTEM 95,735,224 49,455,624 0 20,475,000 10,210,000 9,510,000 2,435,000 2,085,000

WATER�SYSTEM

Water�Production:

110 Additional�Ground�Storage�Tank�NWTP 0 0 0 0 0 0 3,000,000 0
111 Commission�Blvd�Plant�Pressure�Filters 11,700,000 1,929,356 0 0 0 0 0 0
112 Emergency�Backup�Power 150,000 150,000 0 0 0 0 0 0
113 Gloria�Switch�Chemical�Bldg�Replacement 0 0 0 0 0 0 0 0
114 Gloria�Switch�Ground�Storage�Tank�Painting 0 0 0 0 0 300,000 0 0
115 Ground�Storage�Tank�Improvements 1,550,000 125,596 0 0 100,000 0 0 0
116 Ground�Storage�Tank�Painting 500,000 500,000 0 0 0 300,000 300,000 0
117 Media�Changeout�at�NWTP 750,000 88,333 0 0 0 0 0 0
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118 Media�Changeout�at�SWTP 0 0 0 0 0 0 0 0
119 NWTP�Building�Imprv 850,000 763,937 0 0 2,000,000 0 0 0
120 NWTP�Chlorine�Relocation 0 0 0 0 0 0 0 0
121 NWTP�Enclose/AC�Pipe�Gallery 0 0 0 0 0 0 0 2,000,000
122 NWTP�Pipe�Gallery�Impr�(11Ͳ15) 650,000 43,663 0 0 0 0 0 0
123 NWTP�Pipe�Gallery�Impr�(7Ͳ10) 1,150,000 194,553 0 0 0 0 0 0
124 NWTP�PLC�Replacement 600,000 740 0
125 NWTP�Silos�Rehab 0 0 0 0 0 0 0 0
126 Pipe�Pigging�at�NWTP 100,000 100,000 0 0 0 300,000 0 0
127 Redundant�Ground�Storage�Tank�SWTP� 0 0 0 0 0 0 0 0
128 Rehab�of�Treatment�Units�NWTP� 200,000 200,000 0 0 0 0 0 0
129 SCADA�Monitoring�Locations 140,000 45,927 0 0 20,000 20,000 20,000 20,000
130 SWTP�Building�Imprv 102,024 24,986 0 0 0 0 0 0
131 SWTP�Building�Rehab 1,500,000 129,878 0 0 0 0 0 0
132 SWTP�Lagoon�Cleaning 0 0 0 350,000 0 0 0 0
133 SWTP�Silos�Rehab 0 0 0 0 0 300,000 0 0
134 Treatment�Plants�Mods�&�Upgrades 1,100,000 555,239 0 200,000 200,000 200,000 200,000 200,000
135 Unidentified�Production�Projects 0 0 0 10,000 10,000 10,000 10,000 10,000
136 Water�Plant�Property 800,000 61,903 0
137 Water�System�Master�Plan 200,000 199,988 0 0 150,000 0 0 0
138 Water�Wells�6�and�7�Electrical�Rehap 0 0 0 0 0 0 0 0

Subtotal�Water�Production 22,042,024 5,114,099 0 560,000 2,480,000 1,430,000 3,530,000 2,230,000

Water�Distribution:

139 12"�Water�MainͲAmb.�Caff(Galbert/Bertrand) 100,000 100,000 0 0 0 250,000 0 0
140 12"�Water�MainͲEraste�Landry�Ext 0 0 0 0 0 0 75,000 350,000
141 Ambassador�Caffery�Ext�South 1,747,937 724,499 0 0 0 0 0 0
142 Dieu�Donne/Amant/Lolly�Main�Upgrade 470,000 115,301 0 0 0 0 0 0
143 Distribution�Valve�Replacement/Upgrades 0 0 0 0 0 0 250,000 250,000
144 E�Peck�Main�Relocation 275,000 274,975 0 0 0 0 0 0
145 Fabacher�Ground�Storage�Tank�Painting 0 0 0 0 0 400,000 0 0
146 Fire�Hydrant�Pressure�Monitors 400,000 400,000 0 0 300,000 300,000 0 0
147 Guilbeau�Water�Tower�Repainting 750,000 16,500 0 0 0 0 0 0
148 La.�Ave.(Maryview�to�Gloria�Switch) 400,000 399,974 0 0 0 0 0 0
149 Main�Replacement/Upgrades 2,325,000 669,452 0 300,000 500,000 500,000 500,000 500,000
150 N.�Water�Plant�to�Evangeline�Thruway 0 0 0 0 0 0 100,000 500,000
151 NWTP�Valve�Installation 500,000 400,241 0 0 200,000 200,000 0 0
152 Sabatier�Main�Extension 250,000 250,000 0 0 0 0 0 0
153 Tenth/Laurel�Main�Upgrade 300,000 299,883 0 0 0 0 0 0
154 Unidentified�Distribution�Projects 0 0 0 10,000 10,000 10,000 10,000 10,000
155 Vincent�Road�Ground�Storage�Tank 500,000 500,000 0 0 0 1,500,000 0 0
156 Walker�Road�Water�Tower�Repainting 850,000 8,500 0 0 0 0 0 0
157 Water�Distr�System�Betterments 960,000 235,941 0 50,000 50,000 50,000 50,000 50,000
158 Water�Distribution�Building 769,782 769,782 0 0 0 0 0 0
159 Water�Module�Rehab/Rpl 950,000 19,862 0 0 0 0 0 0

Subtotal�Water�Distribution 11,547,719 5,184,910 0 360,000 1,060,000 3,210,000 985,000 1,660,000

TOTAL�WATER�SYSTEM 33,589,743 10,299,010 0 920,000 3,540,000 4,640,000 4,515,000 3,890,000

WASTEWATER�SYSTEM

Wastewater�Treatment:

160 ACTP�Digester�Rehab 0 0 0 0 0 3,000,000 0 0
161 Ambassador�Caffery�WWT�Headworks�Rehab 0 0 0 0 0 0 0 0
162 Clarifier�and�Headwork�Piping�Rehab�NETP 0 0 0 0 0 0 0 0
163 Digester�Rehab�ESTP 3,842,695 1,360,911 0 0 0 0 0 0
164 Digester�Rehab�SSTP 0 0 0 0 0 0 0 400,000
165 Digester�Tank�ACTP 200,000 165,103 0 0 0 0 0 0
166 ESTP�Sludge�Dryer 0 0 0 0 0 0 250,000 6,000,000
167 NETP�Discharge�Route 0 0 0 0 0 200,000 3,000,000 0
168 NETP�Pond�Cleaning 2,700,000 0 0 0 0 0 0 0
169 Odor�Control�Rehab�ESTP 150,000 84,755 0 0 0 0 0 0
170 Permanent�Flow�Meters 200,000 199,988 0 0 0 0 0 0
171 Plant�Expansion�NETP 350,000 286,325 0 0 0 0 2,000,000 0
172 Replace�Rotating�Screens�ACTP 300,000 184,903 0 0 0 0 0 0
173 Replace�Rotating�Screens�SSTP 300,000 171,300 0 0 0 0 0 0
174 Sewer�System�Master�Plan 400,000 399,931 0 0 0 0 0 0
175 Sludge�Holding�Tank�NETP 0 0 0 0 0 0 0 0
176 South�Plant�Flow�Handling�Ͳ�Phase�II 2,300,000 2,272,170 0 6,500,000 0 0 15,000,000 0
177 SSTP�Conference�Room�Roof 0 0 0 0 0 0 0 200,000
178 SWWTP�Odor�Control 0 0 0 0 0 0 0 350,000
179 SWWTP�Sludge�Handling�&�Treatment 8,850,000 1,547,882 0 0 0 0 0 0
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180 Treatment�Plant�PLC�Replacements 0 0 0 0 0 0 0 0
181 Treatment�Plants�Modifications�&�Upgrades 1,900,000 30,769 0 300,000 300,000 300,000 300,000 300,000
182 Unidentified�Treatment�Imprv 0 0 0 10,000 10,000 10,000 10,000 10,000
183 Wastewater�Future�Property�Purchase 1,550,000 1,549,158 0 50,000 50,000 50,000 50,000 50,000

Subtotal�Wastewater�Treatment 23,042,695 8,253,196 0 6,860,000 360,000 3,560,000 20,610,000 7,310,000

Wastewater�Collection:

184 NE�Interceptor�Imprv 416,259 217,841 0 0 0 0 0 0
185 Lift�Stations�Upgrades 400,000 67,906 0 50,000 50,000 50,000 50,000 50,000
186 Brown�Park�Force�Main 1,100,000 20,488 0
187 Brown�Park�Lift�Station�Upgrade 1,325,000 88,040 0 0 0 0 0 0
188 Failla�Lift�Station/Force�Main�Upgr/Reroute 300,000 66,083 0 0 0 0 0 0
189 Donlon�Gravity�Sewer�Upsize 0 0 0 0 0 200,000 0 0
190 Reroute�Forcemain�Pont�Des�Mouton 280,000 273,605 0 0 0 0 0 0
191 Locksley�Lift�Station�Upgrade 0 0 0 0 0 0 350,000 0
192 Collection�System�Equip 207,819 72,876 0 0 0 0 0 0
193 Kaliste�Saloom�Widening�Relocation/Upsize 490,000 110,087 0 0 0 0 0 0
194 Acadiana�Park�Lift�Station�Upgrade 1,065,000 0 0
195 Consolidated�Sewerage�Dist.�Ͳ�Project�XIV 760,000 141,313 0 0 0 0 0 0
196 Lift�Station�Telemetry 1,180,000 282 0 200,000 200,000 200,000 200,000 200,000
197 Lift�Station�Control�Panels 10,000 2,019 0 50,000 10,000 10,000 10,000 10,000
198 Sewer�Collection�System�Betterments 1,975,000 207,836 0 500,000 500,000 100,000 100,000 100,000
199 Sewer�Easements 125,000 110,470 0 25,000 5,000 5,000 5,000 5,000
200 Ambassador�Caffery�Ext�South 4,250,000 46,942 0 0 0 0 0 0
201 Republic�Lift�Station 1,725,000 32,045 0 0 0 0 0 0
202 Beaver�Park�Lift�Station�Rehab 50,000 2,642 0 0 1,500,000 0 0 0
203 Collection�Building 1,669,782 1,073,620 0 0 0 0 0 0
204 Collection�System�Imprv�(Annual) 5,100,000 1,444,176 0 1,250,000 2,000,000 2,500,000 2,500,000 2,500,000
205 Omega�Lift�Station�Upgrade 0 0 0 0 0 350,000 0 0
206 Elan�Lift�Station�and�Force�Main 600,000 599,878 0 0 150,000 0 0 0
207 Lift�Station�Backup�Power 450,000 401,659 0 0 0 500,000 0 0
208 Lift�Station�Odor�Control 200,000 200,000 0 0 0 0 0 0
209 Lift�Station�Equipment 700,000 92,529 0 75,000 75,000 75,000 75,000 75,000
210 Farrel�Road�Lift�Station�Rehab 300,000 58,305 0 0 0 0 0 0
211 Collection�System�I/I�Elimination�Program 110,000 49,811 0 15,000 15,000 15,000 15,000 15,000
212 S.�Bernard�Rd�Sewer�Relocation 50,000 36,663 0 0 0 0 0 0
213 Town�Ctr�Pkwy�Sewer�Relocate 50,000 49,578 0 0 0 0 0 0
214 South�Gravity�Sewer�Upgrades 3,900,000 3,042,105 0 700,000 0 0 0 0
215 Thomas�Park�Lift�Station�Upgrade 50,000 50,000 0 0 400,000 0 0 0
216 Peck�Force�Main�Reroute 150,000 0 0 0 0 0 0 0
217 Lift�Station�Modifications�&�Improvements 2,600,000 10,959 0 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
218 Alice�Drive�Lift�Station�Replacement 0 0 0 0 100,000 400,000 0 0
219 Verot�Lift�Station�Rehab/Upgrade 1,400,000 1,549 0 0 0 0 0 0
220 S.�College�Lift�Station�Replacement 50,000 43,539 0 50,000 400,000 0 0 0
221 S.�Meyers�Force�Main�Reroute 0 0 0 0 250,000 0 0 0
222 Regency�Lift�Station�Rehab/Upgrade 0 0 0 0 0 0 0 450,000
223 Smith�Street�Gravity�Main�Relocate 0 0 0 700,000 0 0 0 0
224 Unidentified�Collection�Projects 0 0 0 10,000 10,000 10,000 10,000 10,000

Subtotal�Wastewater�Collection 33,038,860 8,614,845 0 4,625,000 6,665,000 5,415,000 4,315,000 4,415,000

TOTAL�WASTEWATER�SYSTEMS 56,081,555 16,868,040 0 11,485,000 7,025,000 8,975,000 24,925,000 11,725,000

TOTAL�PROJECTS 185,406,522 76,622,674 0 32,880,000 20,775,000 23,125,000 31,875,000 17,700,000
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LAFAYETTE CONSOLIDATED GOVERNMENT
2022 - 2023 PROPOSED BUDGET

CAPITAL BY DEPARTMENT

FUND ACCOUNT ACTIVITY
PROPOSED

FY 22-23

EO-LEGISLATIVE/JUDICIAL/OTHER

401 - SALES TAX CAP IMPROV-CITY

4011131 89000-0                                 CAPITAL OUTLAY 165,000

401EO014 MID-SIZE SUV/EQUIP NEW-3 145,000
401EO015 PATROL GOLF CARTS NEW-2 20,000

TOTAL FUND 401 165,000

TOTAL SECTION 1131 EO-CITY MARSHAL 165,000

TOTAL DIV EO-CITY MARSHAL 165,000

105 - GENERAL FUND - PARISH

1051151 89000-0                                 CAPITAL OUTLAY 41,841

105EO021 COMEAUX REC CTR EARLY VOTING 41,841

TOTAL FUND 105 41,841

TOTAL SECTION 1151 EO-REGISTRAR OF VOTERS 41,841

TOTAL DIV EO-REGISTRAR OF VOTERS 41,841

262 - CORRECTIONAL CENTER FUND

2621171 89000-0                                 CAPITAL OUTLAY 900,922

262EO001 AUTOMATED SEC SYS UPGRD-PART 2 529,840
262EO002 LPCC BODY CAMERAS 175,562
262EO003 FOOD SERVICE FLOORING-PART 2 23,095
262EO004 SECURITY EQUIPMENT 31,110
262EO005 FOOD SERVICE 70,551
262EO006 MAINTENANCE 19,865
262EO007 GED PROGRAMS 8,733
262EO008 INTAKE 6,793
262EO009 WASHER/DRYER 31,750
262EO010 OPERATIONS 1,805
262EO011 LPCC ADMIN 1,818

TOTAL FUND 262 900,922

TOTAL SECTION 1171 EO-SF-ADULT CORRECTION CTR-OPS 900,922

TOTAL DIV EO-SF-ADULT CORRECTIONAL CTR 900,922

270 - CORONER FUND

2701160 89000-0                                 CAPITAL OUTLAY 20,000

270EO012 LANDSCAPING 11,000
270EO013 GUTTERS 9,000

TOTAL FUND 270 20,000
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TOTAL SECTION 1160 EO-CORONER OFFICE 20,000

TOTAL DIV EO-OTH-CORONER OFFICE 20,000

TOTAL DEPT EO-LEGISLATIVE/JUDICIAL/OTHER 1,127,763

EO-EXECUTIVE

401 - SALES TAX CAP IMPROV-CITY

4011217 89000-0                                 CAPITAL OUTLAY 17,400

401EO020 REPLACE INTERIOR TRANSOMS 17,400

TOTAL FUND 401 17,400

TOTAL SECTION 1217 EO-CAO-INTERNATIONAL TRADE 17,400

TOTAL DIV EO-CAO-INTERNATIONAL TRADE 17,400

206 - ANIMAL CARE SHELTER FUND

2061251 89000-0                                 CAPITAL OUTLAY 185,000

206EO016 MID-SIZE SUV RPL-1 35,000
206EO022 ACO TRUCKS RPL-2 150,000

TOTAL FUND 206 185,000

TOTAL SECTION 1251 EO-CAO-ANIMAL SHEL & CARE CTR 185,000

TOTAL DIV EO-CAO-ANIMAL SHEL & CARE CTR 185,000

265 - JUVENILE DETENTION FACILITY

2651255 89000-0                                 CAPITAL OUTLAY 29,000

265EO017 A/C - REPLACEMENT REPAIRS 20,000
265EO018 EQUIPMENT RPL 5,000
265EO019 OFFICE FURNITURE RPL 4,000

TOTAL FUND 265 29,000

TOTAL SECTION 1255 EO-CAO-JUVENILE DETENTION 29,000

TOTAL DIV EO-CAO-JUVENILE DETENTION 29,000

TOTAL DEPT EO-EXECUTIVE 231,400

LEGAL DEPARTMENT

401 - SALES TAX CAP IMPROV-CITY

4011401 89000-0                                 CAPITAL OUTLAY 12,000

401LD001 OFFICE FURNITURE & EQUIPMENT 12,000

TOTAL FUND 401 12,000
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TOTAL SECTION 1401 LD-CITY PROSECUTOR 12,000

TOTAL DIV LD-CITY PROSECUTOR 12,000

TOTAL DEPT LEGAL DEPARTMENT 12,000

OFFICE OF FINANCE & MANAGEMENT

401 - SALES TAX CAP IMPROV-CITY

4010170 89000-0                                 CAPITAL OUTLAY 100,000

401FM001 CAJUNDOME 100,000

TOTAL FUND 401 100,000

TOTAL SECTION 0170 FM-GENERAL ACCOUNTS 100,000

TOTAL DIV FM-GENERAL ACCOUNTS 100,000

TOTAL DEPT OFFICE OF FINANCE & MANAGEMENT 100,000

DEPT OF INNOVATION & TECHNOLOGY

401 - SALES TAX CAP IMPROV-CITY

4012910 89000-0                                 CAPITAL OUTLAY 3,137,287

401IT001 RPL HARDWARE/SOFTWARE 925,000
401IT002 ENTERPRISE SYSTEMS 791,800
401IT003 IT PLAN 502,300
401IT004 NEW HARDWARE/SOFTWARE 473,513
401IT005 IT INFRASTRUCTURE 444,674

TOTAL FUND 401 3,137,287

TOTAL SECTION 2910 IT-INNOVATION SERVICES 3,137,287

TOTAL DIV IT-CHIEF INNOVATION OFFICER 3,137,287

TOTAL DEPT DEPT OF INNOVATION & TECHNOLOGY 3,137,287

POLICE DEPARTMENT

401 - SALES TAX CAP IMPROV-CITY

4013100 89000-0                                 CAPITAL OUTLAY 3,020,000

401PD006 POLICE SOFTWARE COST 2,000,000
401PD013 NEIGHBORHOOD CAMERAS 400,000
401PD014 DOWNTOWN CAMERAS 100,000
401PD015 PARK CAMERAS 400,000
401PD016 INTERSECTION CAMERAS 100,000
401PD022 ATAC BUS UPGRADES 20,000

TOTAL FUND 401 3,020,000
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TOTAL SECTION 3100 PD-ADMINISTRATION 3,020,000

TOTAL DIV PD-ADMINISTRATION 3,020,000

401 - SALES TAX CAP IMPROV-CITY

4013120 89000-0                                 CAPITAL OUTLAY 48,000

401PD009 K-9 EMERGENCY REPLACEMENT-1 18,000
401PD018 HORSE RPL-2 15,000
401PD020 RADAR DATA COLLECTOR NEW-1 5,000
401PD021 STALKER LIDAR SYSTEMS RPL-5 10,000

TOTAL FUND 401 48,000

TOTAL SECTION 3120 PD-PATROL 48,000

TOTAL DIV PD-PATROL 48,000

401 - SALES TAX CAP IMPROV-CITY

4013130 89000-0                                 CAPITAL OUTLAY 3,190,555

401PD001 MARKED UNITS W/EQUIP NEW-20 971,740
401PD002 MARKED UNITS W/EQUIP RPL-10 485,870
401PD003 UNMARKED UNITS W/EQUIP RPL-5 150,000
401PD004 BODY ARMOR RPL-50 32,000
401PD005 RADIOS W/EQUIPMENT RPL-25 90,945
401PD007 RPL GENERATOR- PHASE II 600,000
401PD008 HQ HVAC REPLACEMENT PHASE I 810,000
401PD010 RAPID RESP VEH W/EQUIP RPL-1 50,000

TOTAL FUND 401 3,190,555

TOTAL SECTION 3130 PD-SERVICES 3,190,555

TOTAL DIV PD-SERVICES 3,190,555

401 - SALES TAX CAP IMPROV-CITY

4013140 89000-0                                 CAPITAL OUTLAY 57,500

401PD011 FINGERPRINT POWDER STN RPL-2 6,000
401PD012 SUPERGLUE FUMING CHAMBER RPL-1 17,000
401PD017 CID INTERVIEW ROOM RENOVATIONS 30,000
401PD019 FORENSIC PORT LT TOWERS NEW-7 4,500

TOTAL FUND 401 57,500

TOTAL SECTION 3140 PD-CRIMINAL INVESTIGATION 57,500

TOTAL DIV PD-CRIMINAL INVESTIGATION 57,500

TOTAL DEPT POLICE DEPARTMENT 6,316,055

FIRE DEPARTMENT
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401 - SALES TAX CAP IMPROV-CITY

4014120 89000-0                                 CAPITAL OUTLAY 3,878,295

401FD001 STATION 6 REBUILD-ADDL FUNDING 1,750,000
401FD003 AIRPACKS 241,600
401FD004 FACEPIECES RPL-50 19,000
401FD005 AIRPACK TESTING & REPAIRS 60,000
401FD006 LADDER TESTING & REPLACEMENT 18,000
401FD007 FIRE HOSE RPL 40,000
401FD008 STATION FURNISHINGS 40,000
401FD009 OVERHEAD DOOR MAINTENANCE/RPL 147,000
401FD010 PURSUIT SUV FULLSIZE RPL-1 46,800
401FD013 BUNKER GEAR RPL 230,000
401FD014 TOOLS & EQUIPMENT 80,000
401FD015 STATION MAINTENANCE 80,000
401FD016 KITCHEN REMODEL STATIONS 9&10 60,000
401FD017 GEAR DRYERS-5 45,000
401FD018 STATION 10-CONCRETE REPAIR 30,000
401FD022 RESCUE TOOLS 60,000
401FD028 LAWN EQUIPMENT 20,000
401FD029 STATION 12 FENCE REPAIR 9,345
401FD030 STATION 3 FENCE 8,750
401FD031 SCHEDULING/WF MGMT SOLUTNS APP 20,000
401FD032 DIGITAL SIGNAGE ANNUAL FEE 16,000
401FD033 CCTV SURVEILLANCE-ALL STATIONS 37,000
401FD037 HI-SPEED FLOOR BUFFERS-4 6,800
401FD038 UPHOLSTERY CLEANERS-4 1,000
401FD039 ICE MACHINES-2 12,000
401FD040 STATION 2 RENOVATIONS/ADDL FDS 800,000

TOTAL FUND 401 3,878,295

TOTAL SECTION 4120 FD-EMERGENCY OPERATIONS 3,878,295

401 - SALES TAX CAP IMPROV-CITY

4014121 89000-0                                 CAPITAL OUTLAY 95,175

401FD019 VOC DETECTOR 80,000
401FD020 EMERGENCY RESPONSE EQUIPMENT 8,000
401FD021 TOOLS & EQUIPMENT 6,150
401FD034 EDUCATIONAL/TRAINING MAT 1,025

TOTAL FUND 401 95,175

TOTAL SECTION 4121 FD-EO-HAZMAT 95,175

TOTAL DIV FD-EMERGENCY OPERATIONS 3,973,470

401 - SALES TAX CAP IMPROV-CITY

4014131 89000-0                                 CAPITAL OUTLAY 118,975

401FD002 PORTABLE RADIO-RPL 25 118,975

TOTAL FUND 401 118,975
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TOTAL SECTION 4131 FD-TO-COMMUNICATIONS 118,975

401 - SALES TAX CAP IMPROV-CITY

4014132 89000-0                                 CAPITAL OUTLAY 170,125

401FD011 METAL GAR-FIRE SFTY HOUSE ADDL 150,000
401FD036 SPARKY THE FIRE DOG 15,000
401FD041 CODE/REFERENCE MANUALS 5,125

TOTAL FUND 401 170,125

TOTAL SECTION 4132 FD-TO-FIRE PREVENTION 170,125

401 - SALES TAX CAP IMPROV-CITY

4014133 89000-0                                 CAPITAL OUTLAY 80,200

401FD012 BURN BLDG/RAILCAR MAINTENANCE 30,000
401FD023 BUNKER GEAR 12,000
401FD024 TOOLS & EQUIPMENT 3,500
401FD025 5 PACK CPR MANIKINS-2 3,000
401FD026 EMR TRAINING SUPPLIES 1,200
401FD027 STATION LIBRARIES 25,000
401FD035 CLASSROOM TABLES 2,400
401FD042 SMART TV WALL MOUNTS-17 3,100

TOTAL FUND 401 80,200

TOTAL SECTION 4133 FD-TO-TRAINING 80,200

TOTAL DIV FD-TECHNICAL OPERATIONS 369,300

TOTAL DEPT FIRE DEPARTMENT 4,342,770

PUBLIC WORKS DEPARTMENT

105 - GENERAL FUND - PARISH

1055130 89000-0                                 CAPITAL OUTLAY 2,200,000

105PW032 RNDABT DESIGN E BROUSS/VINCENT 300,000
105PW033 RNDABT DESIGN CHEM MET/FORT RD 300,000
105PW034 RNDABT CONSTR E BROUSS/ROBLEY 800,000
105PW035 ROUNDABT CONSTR W BROUSS/DUHON 800,000

TOTAL FUND 105 2,200,000

260 - ROAD & BRIDGE MAINTENANCE FUND

2605130 89000-0                                 CAPITAL OUTLAY 3,720,000

260PW001 ASPHALT STREET PATCHING-PARISH 450,000
260PW002 ASPHALT ST PRESERV-PAR WIDE 750,000
260PW003 ASPHALT OVERLAY/RECON-PAR WIDE 1,800,000
260PW036 TOLSON RD BRIDGE RPL 700,000
260RB038 SCHOOL WARNING FLASHER NEW-2 20,000
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TOTAL FUND 260 3,720,000

401 - SALES TAX CAP IMPROV-CITY

4015130 89000-0                                 CAPITAL OUTLAY 10,525,261

401PW006 URBAN ASPHALT STREET PATCHING 500,000
401PW007 URBAN ASPHALT ST PRESERVATION 1,500,000
401PW008 URBAN ASPHALT OVERLAY/RECONSTR 3,300,000
401PW009 PRELIMINARY ENGINEERING 75,000
401PW010 DRAINAGE IMPROVEMENTS-CITY 1,000,000
401PW011 BRIDGE RENOVATIONS-CITY 550,000
401PW012 CONCRETE STREET REPAIRS 850,000
401PW013 UNIVERSITY CORRIDOR 2,000,000
401PW031 CITY GATEWAY PROJECT 750,261

TOTAL FUND 401 10,525,261

650 - AMERICAN RESCUE PLAN/21-CITY

6505130 89000-0                                 CAPITAL OUTLAY 7,206,799

650PW037 PARC INTERNATIONAL PHASE I 1,350,000
650PW038 GARFIELD LOT TRASH & RECYCLING 150,000
650PW039 VERMILION STREET DESIGN/ENG 300,000
650PW040 VERMILION GARAGE BATHROOM RENO 200,000
650PW041 DIGBY AVENUE DETENTION 1,200,000
650PW042 WEBB COULEE DETENTION 1,000,000
650PW043 RIVER OAKS DETENTION 750,000
650PW044 ASPHALT OVERLAY PROGRAM 701,799
650PW045 PINHOOK TURN LANE 1,000,000
650PW052 ACA MUSIC MUSEUM 555,000

TOTAL FUND 650 7,206,799

651 - AMERICAN RESCUE PLAN/21-PARISH

6515130 89000-0                                 CAPITAL OUTLAY 8,500,000

651PW046 WEBB COULEE DETENTION 1,000,000
651PW047 FREM BOUSTANY EXT 2,000,000
651PW048 LA AVENUE EXTENSION 1,500,000
651PW049 ASPHALT OVERLAY PROGRAM 750,000
651PW050 CUE ROAD EXTENSION 2,500,000
651PW051 CARMEL DR SIDEWALKS 750,000

TOTAL FUND 651 8,500,000

TOTAL SECTION 5130 PW-CIP-PROJECTS 32,152,060

TOTAL DIV PW-CAPITAL IMPROVEMENTS-PROJ 32,152,060

401 - SALES TAX CAP IMPROV-CITY

4015141 89000-0                                 CAPITAL OUTLAY 555,000

401PW015 A/C REPAIR/REPLACE 100,000
401PW016 ROOFING/EXTERIOR REPAIR 100,000
401PW017 BLDG/RENO REPAIR 20,000
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401PW018 BLDG MATERIAL 5,000
401PW019 RPL TOOLS 10,000
401PW020 BLDG ELEVATOR SAFETY IMPRV/REP 20,000
401PW021 HPACC AIR HANDLER REPLACEMENT 300,000

TOTAL FUND 401 555,000

TOTAL SECTION 5141 PW-FM-ADMINISTRATION 555,000

401 - SALES TAX CAP IMPROV-CITY

4015143 89000-0                                 CAPITAL OUTLAY 1,100,000

401PW014 CITY HALL ROOF REPL/ARCH FEES 1,100,000

TOTAL FUND 401 1,100,000

TOTAL SECTION 5143 PW-FM-CITY HALL MAINTENANCE 1,100,000

264 - COURTHOUSE COMPLEX FUND

2645145 89000-0                                 CAPITAL OUTLAY 100,000

264PW004 LPCH COMPLEX IMPR 100,000

TOTAL FUND 264 100,000

TOTAL SECTION 5145 PW-FM-COURTHOUSE COMPLEX 100,000

267 - WAR MEMORIAL BUILDING FUND

2675147 89000-0                                 CAPITAL OUTLAY 6,000

267PW005 ZERO-TURN MOWER RPL-1 6,000

TOTAL FUND 267 6,000

TOTAL SECTION 5147 PW-FM-WAR MEMORIAL BUILDING 6,000

TOTAL DIV PW-FACILITY MAINTENANCE 1,761,000

702 - CENTRAL VEHICLE MAINTENANCE FD

7025162 89000-0                                 CAPITAL OUTLAY 122,000

702PW025 SHOP TOOLS/EQUIPMENT 15,000
702PW026 ALIGNMENT RACK/LIFT - NEW 28,000
702PW027 VEHICLE SCAN TOOL/SFTW - NEW 12,000
702PW028 FULLSIZE TRUCK RPL - 1 51,000
702PW029 FREON 1234YF RECOVERY MACH-NEW 16,000

TOTAL FUND 702 122,000

TOTAL SECTION 5162 PW-VM-MECHANICAL REPAIR SHOP 122,000

702 - CENTRAL VEHICLE MAINTENANCE FD

7025163 89000-0                                 CAPITAL OUTLAY 5,000

702PW030 SHOP TOOLS/EQUIPMENT 5,000
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TOTAL FUND 702 5,000

TOTAL SECTION 5163 PW-VM-SERVICE STATION 5,000

TOTAL DIV PW-VEHICLE MAINTENANCE 127,000

550 - ENVIRONMENTAL SERVICES FUND

5505171 89000-0                                 CAPITAL OUTLAY 62,000

550PW023 MID SIZE SEDAN RPL-1 31,000
550PW024 MID SIZE SEDAN RPL-1 31,000

TOTAL FUND 550 62,000

TOTAL SECTION 5171 PW-EQ-CODE ENFORCEMENT 62,000

550 - ENVIRONMENTAL SERVICES FUND

5505174 89000-0                                 CAPITAL OUTLAY 77,000

550PW022 COMPOST FAC SKID STEER NEW-1 77,000

TOTAL FUND 550 77,000

TOTAL SECTION 5174 PW-EQ-SOLID WASTE-COMPOSTING 77,000

TOTAL DIV PW-ENVIRONMENTAL QUALITY 139,000

TOTAL DEPT PUBLIC WORKS DEPARTMENT 34,179,060

DRAINAGE DEPARTMENT

401 - SALES TAX CAP IMPROV-CITY

4015121 89000-0                                 CAPITAL OUTLAY 26,000

401DR022 BARRICADES/CONES RPL/RPR-100 25,000
401DR023 RPL HAND TOOLS 1,000

TOTAL FUND 401 26,000

TOTAL SECTION 5121 DR-OP-ADMINISTRATION 26,000

105 - GENERAL FUND - PARISH

1055122 89000-0                                 CAPITAL OUTLAY 2,391,050

105DR001 SECONDARY DRAINAGE - PARISH 289,050
105DR002 1T GAS DUAL CR CB 3YD BD RPL-2 134,000
105DR003 1/2 TON PICKUP CREW CAB RPL-3 141,000
105DR004 14YD TANDEM DUMP RPL-2 280,000
105DR005 ROADSIDE EXCAV/CHANNEL CLR PAR 1,248,000
105DR006 4X4 ATV NEW-1 10,000
105DR007 6FT ROTARY BROOM NEW-1 9,000
105DR008 LARGE EXCAVATOR RPL-1 280,000

TOTAL FUND 105 2,391,050
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401 - SALES TAX CAP IMPROV-CITY

4015122 89000-0                                 CAPITAL OUTLAY 4,988,000

401DR010 ROADSIDE EXCAV & FLUSHING-CITY 1,848,000
401DR011 COULEE MAINT-UNIMPROVED COULEE 900,000
401DR012 COULEE CLEANING - IMPROVED 654,000
401DR013 SECONDARY DRAINAGE - CITY 330,000
401DR014 14YD TANDEM DUMP TRUCK RPL-2 280,000
401DR015 COULEE INSPECTION - EARTHEN 250,000
401DR016 SINGLE AXL 5-7YD DMP TRK NEW-2 198,000
401DR017 RPR SUBSRFCE/UNDGR DRAIN LINES 150,000
401DR018 1T GAS DUAL CR CB 3YD BD RPL-2 134,000
401DR019 IMPROVED COULEE MAINTENANCE 100,000
401DR020 1/2 TON PICKUP CREW CAB RPL-2 94,000
401DR021 COULEE INSPECTION - IMPROVED 50,000

TOTAL FUND 401 4,988,000

TOTAL SECTION 5122 DR-OP-DRAINAGE 7,379,050

273 - STORM WATER MANAGEMENT FUND

2735223 89000-0                                 CAPITAL OUTLAY 48,000

273DR009 1/2T PU/CR CB W CAMPR TP RPL-1 48,000

TOTAL FUND 273 48,000

TOTAL SECTION 5223 DR-OP-ENGINEERING-C 48,000

TOTAL DIV DR-OPERATIONS DIVISION 7,453,050

TOTAL DEPT DRAINAGE DEPARTMENT 7,453,050

TRAFFIC, ROADS & BRIDGES DEPT

260 - ROAD & BRIDGE MAINTENANCE FUND

2605124 89000-0                                 CAPITAL OUTLAY 590,975

260RB002 ASPHALT  & GRAVEL SUPPLIES 105,000
260RB003 UNIMPROVED STREETS 20,000
260RB004 BRIDGE REPAIRS - PARISH 200,000
260RB010 5-YD DUMPTRUCK/CREW CAB RPL-1 99,500
260RB011 TRACTOR W/60" WD BNK CTR RPL-1 110,000
260RB012 1/2T PU/CRW CB/8 CYL GS RPL-1 48,075
260RB013 20' TRAILER W/CLSD SIDES RPL-1 8,400

TOTAL FUND 260 590,975

401 - SALES TAX CAP IMPROV-CITY

4015124 89000-0                                 CAPITAL OUTLAY 1,471,500

401RB014 TREE REMOVAL 175,000
401RB015 ASPHALT & GRAVEL SUPPLIES 110,000
401RB016 SIDEWALK & CURB REPAIRS 95,000
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401RB017 LIMESTONE/SAND/DIRT/GRAVEL 90,000
401RB018 BRIDGE REPAIRS CITY 200,000
401RB024 SKID STEER NEW-1 80,000
401RB025 STREET SWEEPER RPL-2 550,000
401RB026 GROOMING MWR W/O HD TP RPL-6 72,000
401RB032 5 YD CREW DUMP TRUCK RPL-1 99,500

TOTAL FUND 401 1,471,500

TOTAL SECTION 5124 RB-OP-ROADS/BRIDGES 2,062,475

TOTAL DIV RB-OPERATIONS DIVISION 2,062,475

650 - AMERICAN RESCUE PLAN/21-CITY

6505910 89000-0                                 CAPITAL OUTLAY 400,000

650RB039 BOLLARDS-PHASE II 250,000
650RB040 WAYFINDING 150,000

TOTAL FUND 650 400,000

TOTAL SECTION 5910 RB-TRAFFIC ENGINEERING DEVELOP 400,000

260 - ROAD & BRIDGE MAINTENANCE FUND

2605911 89000-0                                 CAPITAL OUTLAY 229,500

260RB005 SIGN MATERIAL 120,000
260RB006 PAVEMENT MARKINGS 100,000
260RB007 PROPANE/OXYGEN/ACETYLENE 3,000
260RB008 SUBDIVISION DEVELOPMENT SIGNS 1,500
260RB009 SUPPLIES & MATERIALS 5,000

TOTAL FUND 260 229,500

401 - SALES TAX CAP IMPROV-CITY

4015911 89000-0                                 CAPITAL OUTLAY 1,104,500

401RB019 PAVEMENT MARKINGS 450,000
401RB020 PAVEMENT MARKINGS MPO MTC 200,000
401RB029 HAND TOOLS 3,000
401RB030 SUBDIVISION DEVELOPMENT SIGNS 1,500
401RB031 OVERHEAD SIGNS 250,000
401RB037 SIGN TRUCKS RPL-1 200,000

TOTAL FUND 401 1,104,500

TOTAL SECTION 5911 RB-TRAFFIC ENGINEERING MAINT 1,334,000

TOTAL DIV RB-TRAFFIC ENGINEERING 1,734,000

401 - SALES TAX CAP IMPROV-CITY

4015930 89000-0                                 CAPITAL OUTLAY 287,000

401RB021 VEHICLE DETECTION EQUIPMENT 250,000
401RB027 SPARE EQUIPMENT 32,000
401RB028 TOOLS/SHOP EQUIPMENT 5,000
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TOTAL FUND 401 287,000

TOTAL SECTION 5930 RB-TRAFFIC SIGNALS MAINT 287,000

TOTAL DIV RB-TRAFFIC SIGNALS MAINT 287,000

401 - SALES TAX CAP IMPROV-CITY

4015940 89000-0                                 CAPITAL OUTLAY 429,950

401RB022 TRANSIT BUS FTA MATCH RPL-4 300,000
401RB033 PASSENGER AMENITIES GRANT MTC 4,950
401RB034 FTA-PREVENTATIVE MAINT MTC 70,000
401RB035 FTA ADA PARATRANSIT MATCH 55,000

TOTAL FUND 401 429,950

TOTAL SECTION 5940 RB-TRANSIT OPERATIONS 429,950

TOTAL DIV RB-TRANSIT OPERATIONS 429,950

105 - GENERAL FUND - PARISH

1055950 89000-0                                 CAPITAL OUTLAY 100,000

105RB001 BUCHANAN GARAGE IMPROVEMENTS 100,000

TOTAL FUND 105 100,000

401 - SALES TAX CAP IMPROV-CITY

4015950 89000-0                                 CAPITAL OUTLAY 310,000

401RB023 VERMILION GARAGE IMPROVEMENTS 200,000
401RB036 PARKING TECH IMPROVEMENTS 110,000

TOTAL FUND 401 310,000

TOTAL SECTION 5950 RB-PARKING PROGRAM 410,000

TOTAL DIV RB-PARKING PROGRAM 410,000

TOTAL DEPT TRAFFIC, ROADS & BRIDGES DEPT 4,923,425

PARKS ARTS RECREATION CULTURE

401 - SALES TAX CAP IMPROV-CITY

4016120 89000-0                                 CAPITAL OUTLAY 460,000

401PR001 PARK IMPROVEMENTS - CITYWIDE 150,000
401PR005 SECURITY LIGHTING 40,000
401PR017 SAFETY SURFACING 10,000
401PR018 BACKSTOPS & FENCING 50,000
401PR019 PLAYGROUND EQUIPMENT RPR/RPL 120,000
401PR021 ATHLETIC FIELD SUPPLIES/IMPRV 50,000
401PR022 PARK SIGNS 40,000
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TOTAL FUND 401 460,000

650 - AMERICAN RESCUE PLAN/21-CITY

6506120 89000-0                                 CAPITAL OUTLAY 902,000

650PR029 SAFETY SURFACING 15,000
650PR041 DROP-IN RESTROOMS NEW 250,000
650PR042 ACADIANA PK MTN BIKE TRLS UPGR 137,000
650PR043 ATHL FIELD LED LIGHTING UPGRS 500,000

TOTAL FUND 650 902,000

TOTAL SECTION 6120 PR-OPERATIONS & MAINTENANCE 1,362,000

TOTAL DIV PR-OPERATIONS & MAINTENANCE 1,362,000

401 - SALES TAX CAP IMPROV-CITY

4016130 89000-0                                 CAPITAL OUTLAY 275,000

401PR014 CLARK FIELD LED LIGHTING UPGR 250,000
401PR015 ATHLETIC SUPPLIES/IMPROVEMNTS 25,000

TOTAL FUND 401 275,000

650 - AMERICAN RESCUE PLAN/21-CITY

6506130 89000-0                                 CAPITAL OUTLAY 10,000

650PR035 ATHLETIC FIELD SUPPLIES 10,000

TOTAL FUND 650 10,000

TOTAL SECTION 6130 PR-ATHLETIC PROGRAMS 285,000

401 - SALES TAX CAP IMPROV-CITY

4016131 89000-0                                 CAPITAL OUTLAY 50,000

401PR012 SWIMMING FACILITY IMPROVEMNTS 50,000

TOTAL FUND 401 50,000

650 - AMERICAN RESCUE PLAN/21-CITY

6506131 89000-0                                 CAPITAL OUTLAY 38,000

650PR030 POOL EQUIPMENT 8,000
650PR044 EXHAUST FANS RPL 30,000

TOTAL FUND 650 38,000

TOTAL SECTION 6131 PR-AP-SWIMMING 88,000

401 - SALES TAX CAP IMPROV-CITY

4016132 89000-0                                 CAPITAL OUTLAY 5,000

401PR010 TENNIS EQUIPMENT 5,000
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TOTAL FUND 401 5,000

650 - AMERICAN RESCUE PLAN/21-CITY

6506132 89000-0                                 CAPITAL OUTLAY 270,000

650PR028 TENNIS FACILITY IMPROVEMENTS 20,000
650PR036 TENNIS COURT RESURFACING 250,000

TOTAL FUND 650 270,000

TOTAL SECTION 6132 PR-AP-TENNIS 275,000

401 - SALES TAX CAP IMPROV-CITY

4016133 89000-0                                 CAPITAL OUTLAY 2,500

401PR011 THERAPEUTIC EQUIPMENT 2,500

TOTAL FUND 401 2,500

TOTAL SECTION 6133 PR-AP-THERAPEUTIC RECREATION 2,500

TOTAL DIV PR-ATHLETIC PROGRAMS 650,500

401 - SALES TAX CAP IMPROV-CITY

4016140 89000-0                                 CAPITAL OUTLAY 885,200

401PR002 RECREATION CENTER IMPROVEMENTS 810,200
401PR003 CENTER SUPPLIES/EQUIPMENT RPL 50,000
401PR020 SCOREBOARDS/GAMING EQUIP RPL 25,000

TOTAL FUND 401 885,200

650 - AMERICAN RESCUE PLAN/21-CITY

6506140 89000-0                                 CAPITAL OUTLAY 155,000

650PR027 A/C UNITS-RECREATION CTRS RPL 50,000
650PR039 WORKOUT/WT ROOM SAFTY SURF RPL 60,000
650PR040 CENTER FURNITURE/EQUIPMENT RPL 45,000

TOTAL FUND 650 155,000

TOTAL SECTION 6140 PR-CENTERS & PROGRAMS 1,040,200

401 - SALES TAX CAP IMPROV-CITY

4018121 89000-0                                 CAPITAL OUTLAY 185,000

401PR004 SENIOR CENTER IMPROVEMENTS 185,000

TOTAL FUND 401 185,000

TOTAL SECTION 8121 PR-HS-SENIOR CENTER 185,000

TOTAL DIV PR-CENTERS & OTHER PROGRAMS 1,225,200
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401 - SALES TAX CAP IMPROV-CITY

4018182 89000-0                                 CAPITAL OUTLAY 90,000

401PR013 PRODUCTION EQUIPMENT RPR/RPL 90,000

TOTAL FUND 401 90,000

TOTAL SECTION 8182 PR-AC-HPACC 90,000

401 - SALES TAX CAP IMPROV-CITY

4018184 89000-0                                 CAPITAL OUTLAY 10,000

401PR009 EDUCATION/TRAINING MATERIALS 10,000

TOTAL FUND 401 10,000

TOTAL SECTION 8184 PR-AC-NATURE STATION 10,000

650 - AMERICAN RESCUE PLAN/21-CITY

6508185 89000-0                                 CAPITAL OUTLAY 95,000

650PR034 DOOR REPLACEMENT 35,000
650PR038 INT/EXT BUILDING REPAIR/REFURB 60,000

TOTAL FUND 650 95,000

TOTAL SECTION 8185 PR-AC-MAINTENANCE 95,000

TOTAL DIV PR-ARTS & CULTURE 195,000

401 - SALES TAX CAP IMPROV-CITY

4016170 89000-0                                 CAPITAL OUTLAY 83,800

401PR006 GREENSMOWER NEW-1 40,000
401PR023 GREENS RESTORATION 10,800
401PR024 CAMERA ADDITION 33,000

TOTAL FUND 401 83,800

650 - AMERICAN RESCUE PLAN/21-CITY

6506170 89000-0                                 CAPITAL OUTLAY 125,000

650PR026 TRAP RAKE RPL-1 30,000
650PR033 UTILITY VEHICLE RPL-1 30,000
650PR037 GOLF COURSE & FACILITIES IMPRV 65,000

TOTAL FUND 650 125,000

TOTAL SECTION 6170 PR-J&L HEBERT MUNI GOLF COURSE 208,800

401 - SALES TAX CAP IMPROV-CITY

4016171 89000-0                                 CAPITAL OUTLAY 20,000

401PR007 RANGE PICKER NEW-1 20,000
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TOTAL FUND 401 20,000

650 - AMERICAN RESCUE PLAN/21-CITY

6506171 89000-0                                 CAPITAL OUTLAY 148,000

650PR025 TORO MULTI PRO SPRAYER RPL-1 68,000
650PR032 TORO ROUGH MOWER RPL-1 80,000

TOTAL FUND 650 148,000

TOTAL SECTION 6171 PR-VIEUX CHENES GOLF COURSE 168,000

401 - SALES TAX CAP IMPROV-CITY

4016172 89000-0                                 CAPITAL OUTLAY 75,000

401PR008 GOLF COURSE & FACILITIES IMPRV 50,000
401PR016 SAND 25,000

TOTAL FUND 401 75,000

650 - AMERICAN RESCUE PLAN/21-CITY

6506172 89000-0                                 CAPITAL OUTLAY 15,000

650PR031 RANGE/COURSE EQUIPMENT RPL 15,000

TOTAL FUND 650 15,000

TOTAL SECTION 6172 PR-WETLANDS GOLF COURSE 90,000

TOTAL DIV PR-GOLF COURSES 466,800

TOTAL DEPT PARKS ARTS RECREATION CULTURE 3,899,500

COMMUNITY DEVELOPMENT & PLANNING

401 - SALES TAX CAP IMPROV-CITY

4015901 89000-0                                 CAPITAL OUTLAY 5,460,000

401CP004 ECONOMIC ANALYSIS GRAND BLVD 500,000
401CP005 CLIFTON CHENIER PLAZA PH 2 60,000
401CP006 OLD FED COURTHOUSE FRONTAGE 80,000
401CP007 SURREY ST SPOT IMPROVEMENTS 1,000,000
401CP008 PIERCE/SIMCOE INTERSECTION IMP 420,000
401CP009 SURREY/12TH ST INTRSECT IMPRVS 300,000
401CP010 12TH ST CORRIDOR STREETSCAPE 2,800,000
401CP011 12TH/SIMCOE INTRSECT IMPRVS 300,000

TOTAL FUND 401 5,460,000

650 - AMERICAN RESCUE PLAN/21-CITY

6505901 89000-0                                 CAPITAL OUTLAY 4,045,000

650CP012 JEFFERSON ST RENEWAL 3,100,000
650CP013 FOOD DESERT INITIATIVE 945,000
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TOTAL FUND 650 4,045,000

TOTAL SECTION 5901 CP-PLANNING 9,505,000

TOTAL DIV CP-PLANNING 9,505,000

401 - SALES TAX CAP IMPROV-CITY

4019020 89000-0                                 CAPITAL OUTLAY 54,000

401CP002 SINGLE CAB PICKUP RPL-2 54,000

TOTAL FUND 401 54,000

TOTAL SECTION 9020 CP-CODES 54,000

TOTAL DIV CP-CODES 54,000

401 - SALES TAX CAP IMPROV-CITY

4019035 89000-0                                 CAPITAL OUTLAY 3,000

401CP001 CARD PRINTER RPL-1 3,000

TOTAL FUND 401 3,000

TOTAL SECTION 9035 CP-ALCOHOL & NOISE CONTROL 3,000

TOTAL DIV CP-ALCOHOL & NOISE CONTROL 3,000

401 - SALES TAX CAP IMPROV-CITY

4019040 89000-0                                 CAPITAL OUTLAY 25,000

401CP003 CUSTOMER SERVICE ENHANCEMENT 25,000

TOTAL FUND 401 25,000

TOTAL SECTION 9040 CP-PERMITTING 25,000

TOTAL DIV CP-PERMITTING 25,000

TOTAL DEPT COMMUNITY DEVELOPMENT & PLANNING 9,587,000

LA COOP EXTENSION SERVICE

105 - GENERAL FUND - PARISH

1059130 89000-0                                 CAPITAL OUTLAY 12,500

105OT001 COPY MACHINE NEW-1 12,500

TOTAL FUND 105 12,500

TOTAL SECTION 9130 OTH-LA COOP EXT SERVICE 12,500

TOTAL DIV OTH-LA COOP EXT SERVICE 12,500
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TOTAL DEPT 12,500

UTILITIES DEPARTMENT

502 - UTILITIES SYSTEM FUND

5027000 89510-0                                 SPECIAL EQUIPMENT CAPITAL 477,500

502UT001 UNANTICIPATED HW/SW 35,000
502UT002 ELECTRIC COMPUTER HW/SW/ACC 270,400
502UT003 RPL/REPAIR BROKEN EQUIPMENT 10,000
502UT004 WATER COMPUTER HW/SW/ACC 58,400
502UT005 WASTEWATER COMPUTER HW/SW/ACC 53,700
502UT006 SOFTWARE UPGRADE & LICENSES 50,000

TOTAL FUND 502 477,500

TOTAL SECTION 7000 UT-DIRECTOR'S OFFICE 477,500

TOTAL DIV UT-DIRECTOR'S OFFICE 477,500

502 - UTILITIES SYSTEM FUND

5027001 89510-0                                 SPECIAL EQUIPMENT CAPITAL 5,000

502UT007 RPL OFFICE FURNITURE & EQUIP 5,000

TOTAL FUND 502 5,000

TOTAL SECTION 7001 UT-SS-ADMINISTRATION/SUPPORT 5,000

502 - UTILITIES SYSTEM FUND

5027005 89510-0                                 SPECIAL EQUIPMENT CAPITAL 15,000

502UT008 NEW FIRE SIMULATION SYSTEM 15,000

TOTAL FUND 502 15,000

TOTAL SECTION 7005 UT-SS-EMPLOYEE DEVELOPMENT 15,000

502 - UTILITIES SYSTEM FUND

5027006 89510-0                                 SPECIAL EQUIPMENT CAPITAL 168,000

502UT009 RPL 1/2T TRK/EXT CAB 52,000
502UT010 RPL 1/2T TRK/EXT CAB 52,000
502UT011 RPL 1/2T W/3/4T TK/UTIL/EXTCAB 64,000

TOTAL FUND 502 168,000

TOTAL SECTION 7006 UT-SS-METER SERVICES 168,000

502 - UTILITIES SYSTEM FUND

5027007 89510-0                                 SPECIAL EQUIPMENT CAPITAL 15,000

502UT012 RPL PORTABLE ELECTRONICS 15,000
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TOTAL FUND 502 15,000

TOTAL SECTION 7007 UT-SS-UTILITY CONSERVATION 15,000

TOTAL DIV UT-SUPPORT SERVICES 203,000

502 - UTILITIES SYSTEM FUND

5027011 89510-0                                 SPECIAL EQUIPMENT CAPITAL 18,370

502UT013 SPARE RECEIPT PRINTERS 6,500
502UT014 INDOOR CAMERAS 6,870
502UT015 RPL OFFICE FURNITURE & EQUIP 5,000

TOTAL FUND 502 18,370

TOTAL SECTION 7011 UT-CUSTOMER SERVICE 18,370

TOTAL DIV UT-CUSTOMER SERVICE 18,370

502 - UTILITIES SYSTEM FUND

5027015 89510-0                                 SPECIAL EQUIPMENT CAPITAL 60,000

502UT016 RPL AUTOCLAVE 8,000
502UT017 RPL WASTEWATER SAMPLER 7,000
502UT018 RPL VAN W MIDSIZE SUV 40,000
502UT019 RPL OFFICE FURNITURE & EQUIP 5,000

TOTAL FUND 502 60,000

TOTAL SECTION 7015 UT-ENVIRONMENTAL COMPLIANCE 60,000

TOTAL DIV UT-ENVIRONMENTAL COMPLIANCE 60,000

502 - UTILITIES SYSTEM FUND

5027020 89510-0                                 SPECIAL EQUIPMENT CAPITAL 85,000

502UT020 SECURED TOOL STORAGE 50,000
502UT021 RPL XTS RADIOS - 5 10,000
502UT022 RPL ICE TOOLS 15,000
502UT023 RPL MECH MAINT TOOLS 5,000
502UT024 RPL COPIER 5,000

TOTAL FUND 502 85,000

TOTAL SECTION 7020 UT-POWER PRODUCTION 85,000

TOTAL DIV UT-POWER PRODUCTION 85,000

502 - UTILITIES SYSTEM FUND

5027032 89510-0                                 SPECIAL EQUIPMENT CAPITAL 1,173,400

502UT025 NEW DIGGER TRUCK 300,000
502UT026 NEW BATTERY TOOLS 5,500
502UT027 RPL SERVICE TRUCK 225,000
502UT028 RPL 1T TRK/EXT/DSL/UTIL/ BDY-1 85,000
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502UT029 RPL RADIOS 7,000
502UT030 RPL VOLTMETERS 800
502UT031 RPL GENERATOR-1 1,200
502UT032 RPL COMPRESSION TOOLS 1,800
502UT033 RPL CHAINSAWS 700
502UT034 RPL HOTLINE TOOLS 5,000
502UT035 RPL OFFICE FURNITURE & EQUIP 2,000
502UT036 RPL BATTERY TOOLS 7,000
502UT037 NEW 55 BUCKET TRUCK 300,000
502UT038 NEW WIRE CUTTERS 2,400
502UT039 RPL MINI EXCAVATOR 60,000
502UT040 RPL 1T TRK/DSL/FLATBED 85,000
502UT041 RPL 1T TRK/EXT/DSL/UTIL/ BDY-1 85,000

TOTAL FUND 502 1,173,400

TOTAL SECTION 7032 UT-EO-TRANSMISSION/DISTRBTN 1,173,400

502 - UTILITIES SYSTEM FUND

5027033 89510-0                                 SPECIAL EQUIPMENT CAPITAL 12,000

502UT042 RPL PORTABLE RADIOS 7,000
502UT043 RPL OFFICE FURNITURE & EQUIP 5,000

TOTAL FUND 502 12,000

TOTAL SECTION 7033 UT-EO-ENERGY CONTROL 12,000

502 - UTILITIES SYSTEM FUND

5027034 89510-0                                 SPECIAL EQUIPMENT CAPITAL 150,000

502UT044 RPL 3/4 TON PICKUP 70,000
502UT045 RPL BREAKER COMPONENTS 20,000
502UT046 RPL POWER TRANS COMPONENTS 20,000
502UT047 RPL PORTABLE RADIOS 7,000
502UT048 RPL PORTABLE GENERATORS 25,000
502UT049 RPL OIL STORAGE TANK 8,000

TOTAL FUND 502 150,000

TOTAL SECTION 7034 UT-EO-SUBSTATION/COMMUNICATION 150,000

502 - UTILITIES SYSTEM FUND

5027035 89510-0                                 SPECIAL EQUIPMENT CAPITAL 85,000

502UT050 RPL 1T TRK/DSL/FLATBED 85,000

TOTAL FUND 502 85,000

TOTAL SECTION 7035 UT-EO-FACILITIES MANAGEMENT 85,000

TOTAL DIV UT-ELECTRIC OPERATIONS 1,420,400

502 - UTILITIES SYSTEM FUND

5027040 89510-0                                 SPECIAL EQUIPMENT CAPITAL 106,500
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502UT051 RPL OFFICE FURNITURE & EQUIP 1,500
502UT052 RPL FORKLIFT 60,000
502UT053 RPL  RADIOS -3 15,000
502UT054 RPL TOOLS/SHOP/HAND 30,000

TOTAL FUND 502 106,500

TOTAL SECTION 7040 UT-WTR-PRODUCTION/ADMIN 106,500

502 - UTILITIES SYSTEM FUND

5027045 89510-0                                 SPECIAL EQUIPMENT CAPITAL 234,200

502UT055 RPL 1T TRK/CREWCAB DUALLY 72,000
502UT056 RPL 1T TRK/CREWCAB DUALLY 72,000
502UT057 NEW 20 FT UTILITY TRAILER-2 16,000
502UT058 ELECTRIC VALVE OPER & GEN 8,000
502UT059 RPL RADIOS-6 16,200
502UT060 RPL EQUIPMENT 30,000
502UT061 RPL HAND TOOLS 20,000

TOTAL FUND 502 234,200

TOTAL SECTION 7045 UT-WTR-DISTRIBUTION 234,200

TOTAL DIV UT-WATER OPERATIONS 340,700

502 - UTILITIES SYSTEM FUND

5027060 89510-0                                 SPECIAL EQUIPMENT CAPITAL 628,500

502UT062 RPL 1T TK/EXT/GAS/SERV W/CRN 85,000
502UT063 NEW SLUDGE LOADER 200,000
502UT064 NEW MANURE SPREADER 90,000
502UT065 RPL TOOLS/SHOP/HAND 40,000
502UT066 RPL LAWN EQUIPMENT 30,000
502UT067 RPL OFFICE FURNITURE & EQUIP 1,500
502UT068 NEW/RPL  RADIOS- 3 12,000
502UT069 RPL 1T TK/EXT/GAS/SERV W/CRN 85,000
502UT070 RPL 1T TK/EXT/GAS/SERV W/CRN 85,000

TOTAL FUND 502 628,500

TOTAL SECTION 7060 UT-WW-TREATMENT/ADMINISTRATION 628,500

502 - UTILITIES SYSTEM FUND

5027065 89510-0                                 SPECIAL EQUIPMENT CAPITAL 420,000

502UT071 NEW/RPL RADIOS 7,500
502UT072 NEW/RPL AIR COMPRESSOR 30,000
502UT073 NEW/RPL SEWER CAMERA EQUIP 45,000
502UT074 NEW/RPL CONCRETE MIXER 35,000
502UT075 NEW/RPL BORING UNIT 75,000
502UT076 NEW/RPL CREW TRUCK 75,000
502UT077 RPL BACKHOE 140,000
502UT078 NEW/RPL SHOP/HAND TOOLS 7,500
502UT079 NEW/RPL TRAFFIC CTRL PRODUCTS 5,000
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TOTAL FUND 502 420,000

TOTAL SECTION 7065 UT-WW-COLLECTION 420,000

TOTAL DIV UT-WASTEWATER OPERATIONS 1,048,500

502 - UTILITIES SYSTEM FUND

5027080 89510-0                                 SPECIAL EQUIPMENT CAPITAL 7,300

502UT080 NEW/RPL MISC TOOLS 1,000
502UT081 RPL OFFICE FURNITURE & EQUIP 5,000
502UT082 NEW CAMERAS 500
502UT083 NEW METAL DETECTOR 800

TOTAL FUND 502 7,300

TOTAL SECTION 7080 UT-ENG-CIVIL 7,300

502 - UTILITIES SYSTEM FUND

5027081 89510-0                                 SPECIAL EQUIPMENT CAPITAL 5,000

502UT084 RPL OFFICE FURNITURE & EQUIP 5,000

TOTAL FUND 502 5,000

TOTAL SECTION 7081 UT-ENG-ADMINISTRATION 5,000

502 - UTILITIES SYSTEM FUND

5027085 89510-0                                 SPECIAL EQUIPMENT CAPITAL 14,000

502UT085 RPL HANDHELD RADIOS 14,000

TOTAL FUND 502 14,000

TOTAL SECTION 7085 UT-ENG-ENVIROMENTAL COMPLIANCE 14,000

TOTAL DIV UT-ENGINEERING 26,300

502 - UTILITIES SYSTEM FUND

5027099 89500-0                                 NORMAL CAPITAL 8,843,000

502UT086 POWER PLANT IMPROV 25,000
502UT087 BUILDING & YARD IMPROVEMENTS 50,000
502UT088 FACILITIES IMPROVEMENTS 95,000
502UT089 FEEDER ELECTRICAL GROUNDING IMPR 50,000
502UT090 LABELING OF UNDERGROUND CABLE 50,000
502UT091 OVERHEAD PHASING 25,000
502UT092 RPL IMCORP TESTED CABLES 30,000
502UT093 RPL UNDERGROUND CABLES 75,000
502UT094 TESTED POLE REPLACEMENT 100,000
502UT095 UNDERGROUND CABLE TESTING 70,000
502UT096 UNDERGROUND IMPROVEMENTS 70,000
502UT097 WOOD POLE IMPROVEMENTS 95,000
502UT098 COMMERCIAL METER IMPROVEMENTS 75,000
502UT099 NEW BATTERY BANKS 25,000
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502UT100 PAINTING SUBSTATION EQUIPMENT 70,000
502UT101 SUBSTATION GROUNDING IMPR 30,000
502UT102 SUBSTATION SECURITY PANELS UPGRADE 75,000
502UT103 DEPRECIATED POLE REPLACEMENTS 250,000
502UT104 OH UG LINE IMP & REHAB 725,000
502UT105 PRIMARY OH LINE EXTENSIONS 20,000
502UT106 PRIMARY UG LINE EXTENSIONS 60,000
502UT107 STREET LIGHT REHAB 200,000
502UT108 COMMERCIAL SERVICES 700,000
502UT109 METERS & METER INSTALLATION 270,000
502UT110 OVERHEAD SERV (NON-COMMERCIAL) 55,000
502UT111 SECURITY LIGHTING 100,000
502UT112 STREET LIGHTING ADD & IMPROV 150,000
502UT113 SUBDIVISION LINE EXTENSIONS 100,000
502UT114 TRANSFORMERS & INSTALLATIONS 1,100,000
502UT115 DISTRIBUTION CAPACITORS 35,000
502UT116 INSTALL SUBSTATION EQUIPMENT 100,000
502UT117 PROTECTIVE DEVICES 75,000
502UT118 NETWORK CABLE SERVICES MISC 10,000
502UT119 WATER METERS & METER INSTALLATION 388,000
502UT120 NWTP IMPROVEMENT 275,000
502UT121 SWTP IMPROVEMENT 200,000
502UT122 FIRE HYDRANT REPLACEMENT 250,000
502UT123 GALVANIZED SYSTEM UPGRADE 25,000
502UT124 PRESSURE MONITORING DEVICES 5,000
502UT125 SAMPLING STATIONS/AUTO FLUSHERS 25,000
502UT126 WATER BOXES & EQUIPMENT 250,000
502UT127 WATER MAINS ADDITIONS & IMPROV 25,000
502UT128 WATER RELOCATION 10,000
502UT129 WATER SERVICES 1,500,000
502UT130 AMBASSADOR CAFFERY IMPROV 180,000
502UT131 EAST PLANT IMPROV 175,000
502UT132 NORTHEAST PLANT IMPROV 100,000
502UT133 SOUTH PLANT IMPROV 300,000
502UT134 WASTEWATER SERVICES-CITY 25,000
502UT135 COLLECTION SYSTEM IMPROV/RPR 150,000

TOTAL FUND 502 8,843,000

TOTAL SECTION 7099 UT-CAPITAL APPROPRIATIONS 8,843,000

TOTAL DIV UT-CAPITAL APPROPRIATIONS 8,843,000

TOTAL DEPT UTILITIES DEPARTMENT 12,522,770

COMMUNICATIONS SYSTEM

532 - COMMUNICATIONS SYSTEM FUND

5323720 89510-0                                 SPECIAL EQUIPMENT CAPITAL 36,500

532CM001 NEW/RPL EQUIPMENT 30,000
532CM002 NEW/RPL OFFICE FURNITURE & EQUIP 6,500

TOTAL FUND 532 36,500

TOTAL SECTION 3720 CMN-GENERAL ACCOUNTS 36,500
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TOTAL DIV CMN-GENERAL ACCOUNTS 36,500

532 - COMMUNICATIONS SYSTEM FUND

5323750 89510-0                                 SPECIAL EQUIPMENT CAPITAL 200,000

532CM003 NEW 40’ AERIAL TRUCK-1 200,000

TOTAL FUND 532 200,000

TOTAL SECTION 3750 CMN-OPERATIONS 200,000

TOTAL DIV CMN-OPERATIONS 200,000

532 - COMMUNICATIONS SYSTEM FUND

5323791 89510-0                                 SPECIAL EQUIPMENT CAPITAL 25,000

532CM004 NEW/RPL COMPUTER HW/SW/ACC 25,000

TOTAL FUND 532 25,000

TOTAL SECTION 3791 CMN-CUSTOMER SERVICE 25,000

TOTAL DIV CMN-BUSINESS SUPPORT SERVICES 25,000

TOTAL DEPT COMMUNICATIONS SYSTEM 261,500

GRAND TOTAL 88,106,080
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MANNING TABLE BY DEPARTMENT

PERSONNEL CUR BUDGET PROJECTED PROPOSED

CUR PROJ PROP FY 21-22 FY 21-22 FY 22-23

EO-LEGISLATIVE/JUDICIAL/OTHER 144 144 145 5,848,162 5,848,162 6,001,541

EO-COUNCIL OFFICE 17 17 17 757,708 757,708 801,470

AU 1012 CLERK III 1 1 1 34,043 34,043 34,043
AU 1035 ADMINISTRATIVE SECRETARY 2 2 2 103,634 103,634 99,398
AU 1041 SENIOR ADMIN ASSISTANT 1 1 1 60,846 60,846 70,845
AU 1042 ADMINISTRATIVE ASSISTANT 1 1 1 51,777 51,777 59,777
AU 9008 CLERK OF COUNCIL 1 1 1 124,499 124,499 134,499
AU 9009 ASST CITY-PARISH CLERK 1 1 1 73,275 73,275 93,274

TOTAL PERSONNEL 1100 EO-COUNCIL OFFICE ADMIN 7 7 7 448,074 448,074 491,836

AE 9001 COUNCIL MEMBER 5 5 5 154,817 154,817 154,817

TOTAL PERSONNEL 1101 EO-COUNCIL OFFICE-CITY 5 5 5 154,817 154,817 154,817

AE 9001 COUNCIL MEMBER 5 5 5 154,817 154,817 154,817

TOTAL PERSONNEL 1102 EO-COUNCIL OFFICE-PARISH 5 5 5 154,817 154,817 154,817

EO-JUSTICE OF PEACE/CONSTABLES 18 18 18 187,388 187,388 220,446

AE 9933 JUSTICE OF THE PEACE 9 9 9 93,694 93,694 110,223
AE 9934 CONSTABLE 9 9 9 93,694 93,694 110,223

TOTAL PERSONNEL 1117 EO-JUSTICE OF PEACE/CONSTABLES 18 18 18 187,388 187,388 220,446

EO-CITY COURT 38 38 38 1,602,249 1,602,249 1,602,249

AU 1009 CIVIL OFFICER 1 1 1 45,402 45,402 45,402
AU 1040 ADMINISTRATIVE ASSISTANT 1 1 1 57,397 57,397 57,397
AU 1525 SENTENCE COORDINATOR 2 2 2 64,259 64,259 64,259
AU 4500 JANITOR 1 1 1 29,151 29,151 29,151
AU 9007 MINUTE CLERK 2 2 2 75,142 75,142 75,142
AU 9015 EXECUTIVE SECRETARY 2 2 2 116,066 116,066 116,066
AE 9018 CITY JUDGE 2 2 2 223,615 223,615 223,615
AU 9022 FINANCE OFFICER 1 1 1 41,159 41,159 41,159
AU 9023 CITY COURT ADMINISTRATOR 1 1 1 78,499 78,499 78,499
AU 9024 DEPUTY CITY COURT ADMIN 1 1 1 63,648 63,648 63,648
AU 9031 COURT REPORTER CLERK 1 1 1 50,216 50,216 50,216
AU 9307 COURT CLERK I 1 1 1 30,584 30,584 30,584
AU 9309 JUVENILE PROBATION OFFICER 1 1 1 39,991 39,991 39,991
AU 9310 COURT CLERK II 17 17 17 528,998 528,998 528,998
AU 9311 COURT CLERK III 4 4 4 158,122 158,122 158,122

TOTAL PERSONNEL 1130 EO-CITY COURT 38 38 38 1,602,249 1,602,249 1,602,249

EO-CITY MARSHAL 24 24 24 1,404,586 1,404,586 1,433,145

AE 9019 CITY MARSHAL 1 1 1 95,880 95,880 95,880
AU 9025 CITY MARSHAL SERGEANT 3 3 4 221,656 221,656 277,429
AU 9026 CITY MARSHAL OFFICE ADMIN 1 1 1 50,629 50,629 50,629
AU 9032 RADIO DISPATCHER 1 1 1 50,808 50,808 50,808
AU 9033 CHIEF DEPUTY MARSHAL 1 1 1 93,188 93,188 93,188
AU 9034 CITY MARSHAL CAPTAIN 1 1 1 82,774 82,774 86,714
AU 9035 DEPUTY CITY MARSHAL I 3 3 3 116,220 116,220 117,799

* PART TIME POSITION
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AU 9036 DEPUTY CITY MARSHAL II 7 7 6 338,473 338,473 291,597
AU 9037 DEPUTY CITY MARSHAL III 2 2 2 115,460 115,460 115,460
AU 9038 DEPUTY CITY MARSHAL IV 3 3 2 202,052 202,052 133,664
AU 9312 MARSHAL'S EXECUTIVE SECRETARY 1 1 1 37,446 37,446 37,446
AU 9923 CITY MARSHAL LIEUTENANT 0 0 1 0 0 82,531

TOTAL PERSONNEL 1131 EO-CITY MARSHAL 24 24 24 1,404,586 1,404,586 1,433,145

EO-JUDICIAL-DISTRICT COURT 22 22 22 1,010,909 1,010,909 1,010,909

AU 9902 COURT REPORTER 13 13 13 580,165 580,165 580,165
AU 9903 SECRETARY 9 9 9 430,744 430,744 430,744

TOTAL PERSONNEL 1140 EO-DC-JUDGES 22 22 22 1,010,909 1,010,909 1,010,909

EO-JUDICIAL-DISTRICT ATTORNEY 13 13 13 530,438 530,438 530,438

AU 1005 RECEPTIONIST 1 1 1 31,870 31,870 31,870
* AM 1033 SECRETARY II 1 1 1 15,444 15,444 15,444

AU 1033 SECRETARY II 6 6 6 212,280 212,280 212,280
AU 9906 ASST DIST ATTORNEY 2 2 2 113,659 113,659 113,659
AU 9961 INVESTIGATOR 1 1 1 33,846 33,846 33,846
AU 9970 ASST DIST ATTY - DIRECTOR 1 1 1 74,829 74,829 74,829
AU 9971 OFFICE MANAGER 1 1 1 48,510 48,510 48,510

TOTAL PERSONNEL 1139 EO-DA-CRIMINAL NON-SUPPORT 13 13 13 530,438 530,438 530,438

EO-REGISTRAR OF VOTERS 7 7 7 154,257 154,257 154,257

AU 9891 ADMIN COORDINATOR II 1 1 1 29,286 29,286 29,286
AU 9893 ADMIN COORDINATOR III 3 3 3 45,416 45,416 45,416
AU 9914 CHIEF DEPUTY 1 1 1 29,354 29,354 29,354
AU 9915 CONFIDENTIAL ASSISTANT 1 1 1 17,851 17,851 17,851
AU 9916 REGISTRAR OF VOTERS 1 1 1 32,350 32,350 32,350

TOTAL PERSONNEL 1151 EO-REGISTRAR OF VOTERS 7 7 7 154,257 154,257 154,257

EO-OTH-CORONER OFFICE 5 5 6 200,627 200,627 248,627

AU 1011 CLERK II 1 1 1 29,085 29,085 29,085
AU 1012 CLERK III 1 1 1 31,824 31,824 31,824
AU 1040 ADMINISTRATIVE ASSISTANT 1 1 1 42,332 42,332 42,332
AE 9900 CORONER 1 1 1 37,489 37,489 37,489
AU 9922 DEATH INVESTIGATOR 0 0 1 0 0 48,000
AU 9983 CHIEF MEDICOLEGAL INVESTIGATOR 1 1 1 59,897 59,897 59,897

TOTAL PERSONNEL 1160 EO-CORONER OFFICE 5 5 6 200,627 200,627 248,627

EO-EXECUTIVE 95 95 96 4,060,331 4,060,331 4,133,387

EO-MAYOR-PRESIDENT'S OFFICE 11 11 12 666,686 666,686 712,875

AU 1036 EXECUTIVE RECEPTIONIST 1 1 1 38,123 38,123 38,123
AE 9010 MAYOR-PRESIDENT 1 1 1 121,773 121,773 121,773

* AL 9017 DISABILITY AWARENESS COORD 1 1 1 13,109 13,109 13,109
AU 9028 CHIEF OF STAFF 1 1 1 105,876 105,876 105,876
AU 9300 ADMINISTRATIVE SPECIALIST 2 2 2 97,916 97,916 97,916
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AU 9892 CHIEF COMMUNICATIONS OFFICER 1 1 1 76,500 76,500 76,500
AU 9901 SENIOR COMMUNICATION SPECIALIST 1 1 1 45,911 45,911 56,100
AU 9904 CHIEF OF MINORITY AFFAIRS 1 1 1 61,200 61,200 61,200

* AM 9920 COMMUNICATIONS & MEDIA SPEC 0 0 1 0 0 36,000
AU 9921 DIGITAL COMMUNICATIONS SPEC 1 1 1 45,000 45,000 45,000
AU P109 EXECUTIVE SECRETARY 1 1 1 61,278 61,278 61,278

TOTAL PERSONNEL 1200 EO-MAYOR-PRESIDENT'S OFFICE 11 11 12 666,686 666,686 712,875

EO-CAO-ADMINISTRATION 4 4 4 357,555 357,555 390,224

AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 43,472 43,472 43,472
AU 9011 CHIEF ADMIN OFFICER 1 1 1 139,831 139,831 172,500
AU 9100 DEPUTY CHIEF OF STAFF 1 1 1 105,876 105,876 105,876
AU P109 EXECUTIVE SECRETARY 1 1 1 68,376 68,376 68,376

TOTAL PERSONNEL 1210 EO-CAO-ADMINISTRATION 4 4 4 357,555 357,555 390,224

EO-CAO-INTERNATIONAL TRADE 4 4 4 233,876 233,876 233,876

AF 1033 SECRETARY II 1 1 1 40,384 40,384 40,384
AF 6433 TRADE DEVELOPMENT SPECIALIST 2 2 2 86,522 86,522 86,522
AU 9013 DEPARTMENT DIRECTOR 1 1 1 106,970 106,970 106,970

TOTAL PERSONNEL 1217 EO-CAO-INTERNATIONAL TRADE 4 4 4 233,876 233,876 233,876

EO-CAO-ANIMAL SHEL & CARE CTR 23 23 23 831,362 831,362 825,560

AF 1011 CLERK II 2 2 2 53,707 53,707 53,707
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 43,472 43,472 43,472
AF 1205 ANIMAL CARETAKER 6 6 6 177,559 177,559 177,559
AF 1206 ANIMAL ADOP/FOSTER/RESCUE COOR 2 2 3 71,349 71,349 98,379
AF 1207 ADOPTION/FOSTER/RESCUE SUPERVISOR 1 1 1 45,763 45,763 45,763
AF 1208 ANIMAL CONTROL SUPERVISOR 1 1 1 60,066 60,066 60,066
AF 1209 ANIMAL CONTROL OFFICER 6 6 6 226,777 226,777 226,777
AF 1213 ANIMAL CONTROL FIELD SUPER 1 1 1 46,007 46,007 46,007
AF 1214 ANIMAL CONTROL KENNEL SUPER 1 1 1 43,682 43,682 43,682
AF 1302 ACCOUNTING CLERK 1 1 0 32,832 32,832 0
AF 5011 DISPATCHER 1 1 1 30,148 30,148 30,148

TOTAL PERSONNEL 1251 EO-CAO-ANIMAL SHEL & CARE CTR 23 23 23 831,362 831,362 825,560

EO-CAO-JUVENILE DETENTION 37 37 37 1,333,172 1,333,172 1,333,172

AF 0801 TRAINING/COMPLIANCE COORD 1 1 1 45,625 45,625 45,625
AF 1033 SECRETARY II 1 1 1 35,537 35,537 35,537
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 45,195 45,195 45,195
AF 1406 REGISTERED NURSE 1 1 1 74,001 74,001 74,001
AF 1549 JDH OPERATIONS MANAGER 2 2 2 118,684 118,684 118,684
AF 1550 JUVENILE DTN SHIFT SUPV 4 4 4 158,134 158,134 158,134
AF 1551 JUVENILE DTN ATTD II 19 19 19 591,007 591,007 591,007
AF 1552 JUVENILE DTN ATTD I 1 1 1 32,093 32,093 32,093
AF 1553 JDH ADMINISTRATOR 1 1 1 81,682 81,682 81,682
AF 4201 MAINTENANCE WORKER 1 1 1 32,104 32,104 32,104
AF 4500 JANITOR 2 2 2 44,777 44,777 44,777

TOTAL PERSONNEL 1255 EO-CAO-JUVENILE DETENTION 34 34 34 1,258,839 1,258,839 1,258,839
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AF 4520 COOK 2 2 2 52,684 52,684 52,684
* AL 4520 COOK 1 1 1 21,649 21,649 21,649

TOTAL PERSONNEL 1256 EO-CAO-JUVENILE DET-KITCHEN 3 3 3 74,333 74,333 74,333

EO-CAO-HUMAN RESOURCES 10 10 10 445,417 445,417 445,417

AF 1011 CLERK II 1 1 1 27,156 27,156 27,156
AF 1016 PERS/RECORDS MGMT CLERK 4 4 4 131,913 131,913 131,913
AF 1403 HUMAN RESOURCES ADMIN 1 1 1 51,050 51,050 51,050
AF 1410 EMPLOYEE RELATIONS SUPV 1 1 1 56,753 56,753 56,753
AF 1414 EMP RELATIONS ANALYST 1 1 1 43,783 43,783 43,783
AF 1418 HUMAN RESOURCES MGR 1 1 1 91,800 91,800 91,800
AF 1532 SUBSTANCE ABUSE COORD 1 1 1 42,962 42,962 42,962

TOTAL PERSONNEL 2161 EO-CAO-HUMAN RESOURCES 10 10 10 445,417 445,417 445,417

EO-CAO-MAILROOM 2 2 2 54,101 54,101 54,101

AF 1011 CLERK II 2 2 2 54,101 54,101 54,101

TOTAL PERSONNEL 1218 EO-CAO-MAILROOM 2 2 2 54,101 54,101 54,101

EO-CAO-311 C/P COMM SRVS 4 4 4 138,162 138,162 138,162

AF 1011 CLERK II 3 3 3 82,008 82,008 82,008
AF 4423 COMMUNICATIONS/311 SUPERVISOR 1 1 1 56,154 56,154 56,154

TOTAL PERSONNEL 2163 EO-CAO-COMMUNICATIONS/311 4 4 4 138,162 138,162 138,162

LEGAL DEPARTMENT 7 7 7 312,775 312,775 312,775

LD-LEGAL DEPARTMENT 1 1 1 66,300 66,300 66,300

AU 1400 OMBUDSMAN 1 1 1 66,300 66,300 66,300

TOTAL PERSONNEL 1400 LD-LEGAL DEPARTMENT 1 1 1 66,300 66,300 66,300

LD-CITY PROSECUTOR 6 6 6 246,475 246,475 246,475

AU 1040 ADMINISTRATIVE ASSISTANT 1 1 1 32,371 32,371 32,371
AU 1101 DATA ENTRY CLERK 1 1 1 30,595 30,595 30,595
AU 1524 SENIOR PARALEGAL 2 2 2 81,609 81,609 81,609
AU 1527 PRE-TRIAL DIVERSION COORDINATOR 1 1 1 56,095 56,095 56,095
AU 9963 SUPERVISOR 1 1 1 45,805 45,805 45,805

TOTAL PERSONNEL 1401 LD-CITY PROSECUTOR 6 6 6 246,475 246,475 246,475

OFFICE OF FINANCE & MANAGEMENT 61 61 64 3,032,580 3,032,580 3,197,366

FM-CHIEF FINANCIAL OFFICER 5 5 5 429,756 429,756 465,028

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 45,058 45,058 45,058
AF 1307 DEBT MGMT & COMPLIANCE OFFICER 1 1 1 51,661 51,661 51,661
AF 1345 CONTROLLER 1 1 1 115,926 115,926 115,926
AU 1346 CHIEF FINANCIAL OFFICER 1 1 1 162,728 162,728 198,000
AF 1350 FINANCIAL ANALYST 1 1 1 54,383 54,383 54,383
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TOTAL PERSONNEL 0100 FM-CHIEF FINANCIAL OFFICER 5 5 5 429,756 429,756 465,028

FM-ACCOUNTING 31 31 33 1,407,022 1,407,022 1,478,376

AF 1012 CLERK III 0 0 2 0 0 71,354
AF 1033 SECRETARY II 1 1 1 34,216 34,216 34,216
AF 1302 ACCOUNTING CLERK 10 10 10 305,279 305,279 305,279
AF 1303 ACCOUNTING SPECIALIST 4 4 4 141,105 141,105 141,105
AF 1308 PAYROLL OFFICER 1 1 1 57,849 57,849 57,849
AF 1309 INVESTMENT OFFICER 1 1 1 47,807 47,807 47,807
AF 1311 ACCOUNTANT I 9 9 9 417,840 417,840 417,840
AF 1313 ACCOUNTING MANAGER 1 1 1 100,793 100,793 100,793
AF 1314 CHIEF ACCOUNTANT 1 1 1 74,751 74,751 74,751
AF 1315 ACCOUNTS PAY/RECEIVABLE SUPV 2 2 2 146,263 146,263 146,263
AF 1351 FINANCIAL OPERATIONS SUPV 1 1 1 81,119 81,119 81,119

TOTAL PERSONNEL 0120 FM-ACCOUNTING 31 31 33 1,407,022 1,407,022 1,478,376

FM-BUDGET MANAGEMENT 7 7 7 445,078 445,078 445,078

AF 1304 SENIOR BUDGET ANALYST 3 3 3 168,972 168,972 168,972
AF 1312 BUDGET MANAGER 1 1 1 107,990 107,990 107,990
AF 1319 BUDGET ANALYST 2 2 2 93,470 93,470 93,470
AF 1326 CHIEF BUDGET ANALYST 1 1 1 74,646 74,646 74,646

TOTAL PERSONNEL 0140 FM-BUDGET MANAGEMENT 7 7 7 445,078 445,078 445,078

FM-PURCHASING/PROPERTY MGMT 13 13 13 506,151 506,151 528,634

AF 1012 CLERK III 2 2 2 63,508 63,508 63,508
AF 1032 SECRETARY I 1 1 1 30,060 30,060 30,060
AF 1229 BUYER I 3 3 3 95,157 95,157 95,157
AF 1231 PROPERTY CONTROL OFFICER 1 1 1 49,514 49,514 49,514
AF 1232 PURCHASING & PROP MANAGER 1 1 1 73,624 73,624 96,107
AF 1233 BUYER II 3 3 3 130,509 130,509 130,509
AF 1302 ACCOUNTING CLERK 2 2 2 63,779 63,779 63,779

TOTAL PERSONNEL 0150 FM-PURCHASING/PROPERTY MGMT 13 13 13 506,151 506,151 528,634

FM-RISK MANAGEMENT & GROUP INSURANCE 5 5 6 244,573 244,573 280,250

AF 1012 CLERK III 0 0 1 0 0 35,677
AF 1032 SECRETARY I 1 1 1 30,548 30,548 30,548
AF 1404 RISK AND INSURANCE MGR 1 1 1 89,990 89,990 89,990
AF 1407 SAFETY OFFICER 1 1 1 59,466 59,466 59,466

TOTAL PERSONNEL 2180 FM-RISK MANAGEMENT 3 3 4 180,004 180,004 215,681

AF 1012 CLERK III 2 2 2 64,569 64,569 64,569

TOTAL PERSONNEL 2181 FM-GROUP INSURANCE & WELLNESS 2 2 2 64,569 64,569 64,569

DEPT OF INNOVATION & TECHNOLOGY 38 38 38 2,510,791 2,510,791 2,532,591

IT-RECORDS MANAGEMENT 2 2 2 85,054 85,054 85,054

AF 1016 PERS/RECORDS MGMT CLERK 1 1 1 32,020 32,020 32,020
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AF 1401 CITY/PARISH RECORDS MGR 1 1 1 53,034 53,034 53,034

TOTAL PERSONNEL 2110 IT-RECORDS MANAGEMENT 2 2 2 85,054 85,054 85,054

IT-CHIEF INNOVATION OFFICER 36 36 36 2,425,737 2,425,737 2,447,537

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 40,781 40,781 40,781
AF 1109 HELP DESK SPECIALIST 2 2 2 70,275 70,275 70,275
AF 1115 TECHNICAL SPECIALIST 3 3 3 133,851 133,851 133,851
AF 1118 SR TECHNICAL SPECIALIST 1 1 1 54,419 54,419 54,419
AF 1120 APPLICATION DEVELOPER 1 1 1 49,047 49,047 49,047
AF 1122 PROGRAMMER ANALYST 5 5 5 315,222 315,222 318,343
AF 1123 SYSTEMS SUPPORT SPEC 2 2 2 119,079 119,079 119,079
AF 1124 SR SYSTEMS SUPPORT SPEC 2 2 2 128,523 128,523 142,202
AF 1128 NETWORK ADMINISTRATOR 2 2 2 151,360 151,360 151,360
AF 1129 DATABASE ADMINISTRATOR 3 3 3 242,162 242,162 242,162
AF 1130 INFO SERVICES TECHNICAL SUPER 1 1 1 60,281 60,281 60,281
AF 1133 GIS TECHNICIAN 1 1 1 48,977 48,977 48,977
AF 1134 GIS ANALYST 2 2 2 123,498 123,498 123,498
AF 1136 SYSTEMS ANALYST 4 4 4 305,478 305,478 305,478
AF 1137 INTERNET WEBMASTER 1 1 1 76,216 76,216 76,216
AF 1144 INFO SVCS & TECH MANAGER 4 4 4 378,600 378,600 378,600
AU 1145 CHIEF INNOVATION OFFICER 1 1 1 127,968 127,968 132,968

TOTAL PERSONNEL 2910 IT-INNOVATION SERVICES 36 36 36 2,425,737 2,425,737 2,447,537

POLICE DEPARTMENT 361 361 362 21,906,921 21,906,921 21,993,085

PD-ADMINISTRATION 361 361 362 21,906,921 21,906,921 21,993,085

AF 1005 RECEPTIONIST 2 2 2 50,211 50,211 50,211
AF 1039 ACCREDITATION ADMINISTRATOR 1 1 1 37,595 37,595 37,595
AF 1319 BUDGET ANALYST 1 1 1 46,602 46,602 46,602
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 54,906 54,906 54,906
AF 4500 JANITOR 4 4 4 91,629 91,629 91,629
AF 6233 GRANTS COORDINATOR 0 0 1 0 0 48,179
AC 8001 CHIEF OF POLICE 1 1 1 132,015 132,015 170,000
AC 8005 POLICE MAJOR 3 3 3 360,453 360,453 360,453
AC 8007 POLICE CAPTAIN 10 10 10 1,043,144 1,043,144 1,043,144
AC 8009 POLICE LIEUTENANT 18 18 18 1,689,103 1,689,103 1,689,103
AC 8010 POLICE SENIOR CORPORAL 66 66 66 4,611,065 4,611,065 4,611,065
AC 8011 POLICE SERGEANT 45 45 45 3,697,960 3,697,960 3,697,960
AC 8012 POLICE CORPORAL 60 60 60 3,611,787 3,611,787 3,611,787
AC 8015 POLICE OFFICER 99 99 99 4,687,699 4,687,699 4,687,699
AC 8018 POLICE COMM SHIFT SUPV 4 4 4 190,623 190,623 190,623
AC 8019 POLICE COMM OFFICER 16 16 16 659,986 659,986 659,986
AC 8021 SECRETARY TO POLICE CHIEF 1 1 1 40,407 40,407 40,407
AC 8022 POLICE DEPT RECORDS CLERK 10 10 10 239,382 239,382 239,382
AC 8025 DEPT RECORDS CLERK II 3 3 3 148,847 148,847 148,847
AC 8027 DEPT REC CLERK-LEVEL II 12 12 12 382,396 382,396 382,396
AC 8028 DIFFERENTIAL RESPONSE OFFICER 2 2 2 60,683 60,683 60,683
AC 8029 POLICE SUPPLY OFFICER 2 2 2 70,428 70,428 70,428

TOTAL PERSONNEL 3100 PD-ADMINISTRATION 361 361 362 21,906,921 21,906,921 21,993,085
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FIRE DEPARTMENT 285 285 285 17,627,478 17,627,478 17,665,129

FD-ADMINISTRATION 4 4 4 252,754 252,754 290,405

AC 8101 FIRE CHIEF 1 1 1 137,349 137,349 175,000
AC 8105 FIRE DEPT RECORDS CLERK II 1 1 1 33,674 33,674 33,674
AC 8106 FIRE DEPT REC CLERK-LEVEL II 1 1 1 28,044 28,044 28,044
AC 8137 ADMIN ASST TO FIRE CHIEF 1 1 1 53,687 53,687 53,687

TOTAL PERSONNEL 4100 FD-ADMINISTRATION 4 4 4 252,754 252,754 290,405

FD-EMERGENCY OPERATIONS 250 250 250 15,276,521 15,276,521 15,276,521

AF 1220 STORES CLERK I 1 1 1 24,741 24,741 24,741
AC 8108 DEPUTY FIRE CHIEF 1 1 1 108,103 108,103 108,103
AC 8109 FIRE ASSISTANT CHIEF 4 4 4 398,561 398,561 398,561
AC 8111 FIRE DISTRICT CHIEF 15 15 15 1,389,237 1,389,237 1,389,237
AC 8117 FIRE CAPTAIN 72 72 72 5,482,616 5,482,616 5,482,616
AC 8126 FIRE ENGINEER 72 72 72 3,977,284 3,977,284 3,977,284
AC 8128 FIREFIGHTER FIRST CLASS 44 44 44 2,112,914 2,112,914 2,112,914
AC 8129 FIREFIGHTER 40 40 40 1,707,583 1,707,583 1,707,583

TOTAL PERSONNEL 4120 FD-EMERGENCY OPERATIONS 249 249 249 15,201,039 15,201,039 15,201,039

AC 8110 HAZARDOUS MATERIAL COORD 1 1 1 75,482 75,482 75,482

TOTAL PERSONNEL 4121 FD-EO-HAZMAT 1 1 1 75,482 75,482 75,482

FD-TECHNICAL OPERATIONS 31 31 31 2,098,203 2,098,203 2,098,203

AC 8113 FIRE COMMUNICATIONS CHIEF 1 1 1 95,190 95,190 95,190
AC 8118 FIRE COMM OFFICER II 1 1 1 88,844 88,844 88,844
AC 8119 FIRE COMM OFFICER 10 10 10 607,126 607,126 607,126

TOTAL PERSONNEL 4131 FD-TO-COMMUNICATIONS 12 12 12 791,160 791,160 791,160

AC 8106 FIRE DEPT REC CLERK-LEVEL II 2 2 2 71,304 71,304 71,304
AC 8120 FIRE PREVENTION CHIEF 1 1 1 99,413 99,413 99,413
AC 8121 FIRE INVESTIGATOR II 1 1 1 93,846 93,846 93,846
AC 8122 FIRE INVESTIGATOR 2 2 2 153,818 153,818 153,818
AC 8123 FIRE INSPECTOR II 1 1 1 92,361 92,361 92,361
AC 8124 FIRE INSPECTOR 5 5 5 376,342 376,342 376,342

TOTAL PERSONNEL 4132 FD-TO-FIRE PREVENTION 12 12 12 887,084 887,084 887,084

AC 8104 FIRE DEPT RECORDS CLERK 2 2 2 47,451 47,451 47,451
AC 8114 FIRE TRAINING CHIEF 1 1 1 99,413 99,413 99,413
AC 8115 FIRE TRAINING OFFICER II 1 1 1 92,573 92,573 92,573
AC 8116 FIRE TRAINING OFFICER 3 3 3 180,522 180,522 180,522

TOTAL PERSONNEL 4133 FD-TO-TRAINING 7 7 7 419,959 419,959 419,959

PUBLIC WORKS DEPARTMENT 133 133 133 6,084,063 6,084,063 6,098,913

PW-DIRECTOR'S OFFICE 2 2 2 184,992 184,992 199,842

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 49,842 49,842 49,842
AU 9013 DEPARTMENT DIRECTOR 1 1 1 135,150 135,150 150,000

TOTAL PERSONNEL 5100 PW-DIRECTOR'S OFFICE 2 2 2 184,992 184,992 199,842
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PW-CAPITAL IMPROVEMENTS-OTHER 41 41 41 2,515,161 2,515,161 2,515,161

AF 1133 GIS TECHNICIAN 1 1 1 51,396 51,396 51,396
AF 2015 PW CIVIL ENGINEER SUPV 1 1 1 113,023 113,023 113,023
AF 2035 CIVIL ENGINEER III 2 2 2 185,882 185,882 185,882
AF 2036 CIVIL ENGINEER AIDE SPEC I 5 5 5 262,503 262,503 262,503
AF 2037 CIVIL ENGINEER AIDE SPEC II 5 5 5 314,834 314,834 314,834
AF 2040 CIVIL ENGINEERING AIDE III 1 1 1 39,266 39,266 39,266

TOTAL PERSONNEL 5131 PW-CIP-ENGINEER/DESIGN/DEVELOP 15 15 15 966,904 966,904 966,904

AF 2050 RIGHT-OF-WAY AGENT 6 6 6 276,522 276,522 276,522
AF 2052 CHIEF RIGHT-OF-WAY AGENT 1 1 1 63,386 63,386 63,386

TOTAL PERSONNEL 5132 PW-CIP-RIGHT OF WAY 7 7 7 339,908 339,908 339,908

AF 1021 CLERK TYPIST 2 2 2 60,328 60,328 60,328
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 44,893 44,893 44,893
AF 2060 CAPITAL IMPROV COORDINATOR 1 1 1 71,978 71,978 71,978

TOTAL PERSONNEL 5133 PW-CIP-ESTIMATES/ADMIN 4 4 4 177,199 177,199 177,199

AF 2015 PW CIVIL ENGINEER SUPV 1 1 1 113,023 113,023 113,023
AF 2035 CIVIL ENGINEER III 5 5 5 424,109 424,109 424,109
AF 2036 CIVIL ENGINEER AIDE SPEC I 2 2 2 101,101 101,101 101,101
AF 2037 CIVIL ENGINEER AIDE SPEC II 5 5 5 312,756 312,756 312,756
AF 2040 CIVIL ENGINEERING AIDE III 2 2 2 80,161 80,161 80,161

TOTAL PERSONNEL 5134 PW-CIP-PROJECT CONTROL 15 15 15 1,031,150 1,031,150 1,031,150

PW-FACILITY MAINTENANCE 20 20 20 715,725 715,725 715,725

AF 1012 CLERK III 1 1 1 34,926 34,926 34,926
AF 4222 FACILITIES MANAGER 1 1 1 75,487 75,487 75,487
AF 4223 FACILITIES MAINT SUPERVISOR 1 1 1 62,938 62,938 62,938
AF 4224 FACILITIES MAINT REPAIRMAN 1 1 1 29,548 29,548 29,548
AF 4230 BUILDING SUPERINTENDENT 1 1 1 40,558 40,558 40,558

TOTAL PERSONNEL 5141 PW-FM-ADMINISTRATION 5 5 5 243,457 243,457 243,457

AF 4208 CARPENTER II 1 1 1 47,419 47,419 47,419
AF 4211 PAINTER II 1 1 1 39,407 39,407 39,407
AF 4219 ELEC MECH & REFRIG TECH 1 1 1 47,419 47,419 47,419
AF 4224 FACILITIES MAINT REPAIRMAN 3 3 3 100,218 100,218 100,218
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 59,101 59,101 59,101

TOTAL PERSONNEL 5142 PW-FM-BUILDING  MAINTENANCE 7 7 7 293,564 293,564 293,564

AF 4500 JANITOR 4 4 4 90,806 90,806 90,806

TOTAL PERSONNEL 5143 PW-FM-CITY HALL MAINTENANCE 4 4 4 90,806 90,806 90,806

AF 4230 BUILDING SUPERINTENDENT 1 1 1 41,748 41,748 41,748
AF 4500 JANITOR 1 1 1 23,267 23,267 23,267

* AL 4500 JANITOR 2 2 2 22,883 22,883 22,883

TOTAL PERSONNEL 5147 PW-FM-WAR MEMORIAL BUILDING 4 4 4 87,898 87,898 87,898

PW-VEHICLE MAINTENANCE 44 44 44 1,626,024 1,626,024 1,626,024

AF 1021 CLERK TYPIST 2 2 2 59,053 59,053 59,053
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 47,145 47,145 47,145
AF 4026 FLEET EQUIPMENT INSPECTOR 1 1 1 30,387 30,387 30,387
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AF 4340 FLEET SUPERINTENDENT 1 1 1 81,388 81,388 81,388

TOTAL PERSONNEL 5161 PW-VM-ADMINISTRATION 5 5 5 217,973 217,973 217,973

AF 1228 FLEET SERVICE WRITER 1 1 1 25,884 25,884 25,884
AF 1230 FLEET MAINT DISPATCHER 1 1 1 33,001 33,001 33,001
AF 4216 WELDER II 1 1 1 47,717 47,717 47,717
AF 4312 FLEET MECHANIC HELPER 2 2 2 52,066 52,066 52,066
AF 4313 FLEET MECHANIC 14 14 14 633,967 633,967 633,967
AF 4315 FLEET MECHANIC SUPERVISOR 1 1 1 58,628 58,628 58,628
AF 4320 SMALL EQUIPMENT MECHANIC 1 1 1 32,441 32,441 32,441
AF 4500 JANITOR 2 2 2 45,101 45,101 45,101

TOTAL PERSONNEL 5162 PW-VM-MECHANICAL REPAIR SHOP 23 23 23 928,805 928,805 928,805

AF 1012 CLERK III 1 1 1 33,268 33,268 33,268
AF 4301 SERVICE STATION ATTENDANT 8 8 8 198,801 198,801 198,801
AF 4304 SERVICE STATION ASST SUPV 2 2 2 69,067 69,067 69,067
AF 4305 SERVICE STATION SUPERVISOR 1 1 1 56,895 56,895 56,895

TOTAL PERSONNEL 5163 PW-VM-SERVICE STATION 12 12 12 358,031 358,031 358,031

AF 1223 FLEET PARTS CLERK 3 3 3 81,284 81,284 81,284
AF 1225 FLEET PARTS SUPERVISOR 1 1 1 39,931 39,931 39,931

TOTAL PERSONNEL 5164 PW-VM-PARTS/SUPPLIES 4 4 4 121,215 121,215 121,215

PW-ENVIRONMENTAL QUALITY 26 26 26 1,042,161 1,042,161 1,042,161

AF 1032 SECRETARY I 1 1 1 27,369 27,369 27,369
AF 4031 ENVIRON QUALITY MANAGER 1 1 1 79,266 79,266 79,266

TOTAL PERSONNEL 5170 PW-EQ-ADMINISTRATION 2 2 2 106,635 106,635 106,635

AF 4027 ENVIRON SERVICES INSPECTOR 8 8 8 263,229 263,229 263,229
AF 4029 ENVIRON CODES SUPERVISOR 1 1 1 60,546 60,546 60,546
AF 5011 DISPATCHER 2 2 2 55,504 55,504 55,504

TOTAL PERSONNEL 5171 PW-EQ-CODE ENFORCEMENT 11 11 11 379,279 379,279 379,279

AF 2040 CIVIL ENGINEERING AIDE III 2 2 2 76,738 76,738 76,738
AF 4013 LABOR FOREMAN I 1 1 1 27,304 27,304 27,304
AF 4102 EQUIPMENT OPERATOR II 1 1 1 26,407 26,407 26,407
AF 5033 REGULATORY COMP SPECIALIST 1 1 1 49,111 49,111 49,111
AF 5034 REGULATORY COMP OFFICER 1 1 1 58,429 58,429 58,429
AF 5047 REGULATORY COMP SUPERVISOR 1 1 1 65,474 65,474 65,474

TOTAL PERSONNEL 5172 PW-EQ-REGULATORY COMPLIANCE 7 7 7 303,463 303,463 303,463

AF 4025 RECYCLING SPECIALIST 1 1 1 46,158 46,158 46,158
AF 4036 RECYCLING SUPERVISOR 1 1 1 51,380 51,380 51,380

TOTAL PERSONNEL 5173 PW-EQ-SOLID WASTE-RECYCLING 2 2 2 97,538 97,538 97,538

AF 4032 COMPOST FACILITY OPERATOR 3 3 3 114,936 114,936 114,936
AF 4035 COMPOST FACILITY FOREMAN 1 1 1 40,310 40,310 40,310

TOTAL PERSONNEL 5174 PW-EQ-SOLID WASTE-COMPOSTING 4 4 4 155,246 155,246 155,246

DRAINAGE DEPARTMENT 90 90 91 3,590,832 3,590,832 3,646,460

DR-DIRECTOR'S OFFICE 3 3 3 221,438 221,438 226,438

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 46,102 46,102 46,102
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AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 47,673 47,673 47,673
AU 9013 DEPARTMENT DIRECTOR 1 1 1 127,663 127,663 132,663

TOTAL PERSONNEL 5101 DR-DIRECTOR'S OFFICE 3 3 3 221,438 221,438 226,438

DR-OPERATIONS DIVISION 87 87 88 3,369,394 3,369,394 3,420,022

AF 1033 SECRETARY II 1 1 1 34,977 34,977 34,977
AF 4043 PW SUPPORT SERVICES SUPERVISOR 1 1 1 62,568 62,568 62,568
AF 4320 SMALL EQUIPMENT MECHANIC 1 1 1 32,441 32,441 32,441
AF 5011 DISPATCHER 3 3 3 83,194 83,194 83,194

TOTAL PERSONNEL 5221 DR-OP-ADMINISTRATION-C 6 6 6 213,180 213,180 213,180

AF 1012 CLERK III 1 1 1 32,569 32,569 32,569
AF 1032 SECRETARY I 1 1 1 27,634 27,634 27,634
AF 2036 CIVIL ENGINEER AIDE SPEC I 5 5 5 246,527 246,527 246,527
AF 2037 CIVIL ENGINEER AIDE SPEC II 1 1 1 64,265 64,265 64,265
AF 4010 LABORER I 6 6 6 137,253 137,253 137,253
AF 4012 LABORER II 15 15 15 386,551 386,551 386,551
AF 4013 LABOR FOREMAN I 2 2 2 55,473 55,473 55,473
AF 4018 LABOR FOREMAN III 4 4 4 187,585 187,585 187,585
AF 4022 DRAINAGE TROUBLESHOOTER 2 2 2 87,630 87,630 87,630
AF 4023 DRAINAGE OPERATIONS COORDINATOR 1 1 1 72,134 72,134 72,134
AF 4039 DRAINAGE MAINT FOREMAN 4 4 4 250,186 250,186 250,186
AF 4050 DRAINAGE SUPERINTENDENT 1 1 1 90,500 90,500 90,500
AF 4102 EQUIPMENT OPERATOR II 13 13 13 378,424 378,424 378,424
AF 4103 EQUIPMENT OPERATOR III 1 1 1 33,439 33,439 33,439
AF 4104 EQUIPMENT OPERATOR IV 15 15 15 627,685 627,685 627,685
AF 4209 CEMENT MASON 2 2 2 63,248 63,248 63,248

TOTAL PERSONNEL 5222 DR-OP-DRAINAGE-C 74 74 74 2,741,103 2,741,103 2,741,103

AF 2035 CIVIL ENGINEER III 1 1 1 102,207 102,207 102,207
AF 2036 CIVIL ENGINEER AIDE SPEC I 2 2 3 102,997 102,997 153,625
AF 2037 CIVIL ENGINEER AIDE SPEC II 2 2 2 132,293 132,293 132,293
AF 2039 CIVIL ENGINEERING AIDE II 1 1 1 30,405 30,405 30,405
AF 2040 CIVIL ENGINEERING AIDE III 1 1 1 47,209 47,209 47,209

TOTAL PERSONNEL 5223 DR-OP-ENGINEERING-C 7 7 8 415,111 415,111 465,739

TRAFFIC, ROADS AND BRIDGES DEPARTMENT 137 137 140 5,212,485 5,212,485 5,329,912

RB-DIRECTOR'S OFFICE 3 3 3 219,081 219,081 224,081

AF 6442 TITLE VI/ADA COORDINATOR 1 1 1 42,084 42,084 42,084

TOTAL PERSONNEL 1211 RB-SMALL BUSINESS SUPT SER 1 1 1 42,084 42,084 42,084

AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 47,049 47,049 47,049
AU 9013 DEPARTMENT DIRECTOR 1 1 1 129,948 129,948 134,948

TOTAL PERSONNEL 5102 RB-DIRECTOR'S OFFICE 2 2 2 176,997 176,997 181,997

RB-OPERATIONS DIVISION 65 65 67 2,227,843 2,227,843 2,292,091

AF 4013 LABOR FOREMAN I 1 1 1 26,223 26,223 26,223

TOTAL PERSONNEL 5125 RB-OP-DOWNTOWN WORK CREW 1 1 1 26,223 26,223 26,223

AF 1012 CLERK III 1 1 1 35,232 35,232 35,232
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AF 4010 LABORER I 4 4 4 89,868 89,868 89,868
AF 4012 LABORER II 12 12 12 307,160 307,160 307,160
AF 4013 LABOR FOREMAN I 6 6 6 164,640 164,640 164,640
AF 4015 LABOR FOREMAN II 1 1 2 31,678 31,678 65,787
AF 4018 LABOR FOREMAN III 6 6 6 257,398 257,398 257,398
AF 4038 STREET MAINT FOREMAN 2 2 2 115,932 115,932 115,932
AF 4040 GROUNDS MAINT FOREMAN 1 1 1 62,842 62,842 62,842
AF 4041 STREET SUPERINTENDENT 1 1 1 83,436 83,436 83,436
AF 4042 BRIDGE MAINT FOREMAN 1 1 1 63,736 63,736 63,736
AF 4102 EQUIPMENT OPERATOR II 3 3 4 86,748 86,748 116,887
AF 4103 EQUIPMENT OPERATOR III 15 15 15 500,085 500,085 500,085
AF 4104 EQUIPMENT OPERATOR IV 7 7 7 266,609 266,609 266,609
AF 4209 CEMENT MASON 2 2 2 59,617 59,617 59,617
AF 4411 TREE TRIMMER 1 1 1 33,113 33,113 33,113
AF 4416 TREE TRIMMER FOREMAN 1 1 1 43,526 43,526 43,526

TOTAL PERSONNEL 5224 RB-OP-ROADS/BRIDGES-C 64 64 66 2,201,620 2,201,620 2,265,868

RB-TRAFFIC ENGINEERING 19 19 19 875,954 875,954 875,954

AF 2012 ELECTRICAL ENGINEER III 1 1 1 94,936 94,936 94,936
AF 2035 CIVIL ENGINEER III 1 1 1 93,043 93,043 93,043
AF 2036 CIVIL ENGINEER AIDE SPEC I 3 3 3 147,386 147,386 147,386
AF 2037 CIVIL ENGINEER AIDE SPEC II 1 1 1 68,192 68,192 68,192
AF 2038 CIVIL ENGINEERING AIDE I 2 2 2 66,298 66,298 66,298

TOTAL PERSONNEL 5910 RB-TRAFFIC ENGINEERING DEVELOP 8 8 8 469,855 469,855 469,855

AF 1021 CLERK TYPIST 1 1 1 27,735 27,735 27,735
AF 4019 SIGN & MARKING SPECIALIST 6 6 6 178,169 178,169 178,169
AF 4021 TRAFFIC SERVICES COORDINATOR 1 1 1 62,894 62,894 62,894
AF 4044 SIGNS & MARKING FOREMAN 2 2 2 92,396 92,396 92,396
AF 4430 SIGN FABRICATOR 1 1 1 44,905 44,905 44,905

TOTAL PERSONNEL 5911 RB-TRAFFIC ENGINEERING MAINT 11 11 11 406,099 406,099 406,099

RB-TRAFFIC SIGNALS MAINT 6 6 7 318,812 318,812 366,991

AF 2029 TRAFFIC SIG MAINT FOREMAN 1 1 1 61,675 61,675 61,675
AF 4203 TRAFFIC SIGNAL TECH I 3 3 4 137,097 137,097 185,276
AF 4204 TRAFFIC SIGNAL TECH II 1 1 1 52,955 52,955 52,955
AF 4205 TRAFFIC MAINT SUPERVISOR 1 1 1 67,085 67,085 67,085

TOTAL PERSONNEL 5930 RB-TRAFFIC SIGNALS MAINT 6 6 7 318,812 318,812 366,991

RB-TRANSIT OPERATIONS 33 33 33 1,247,483 1,247,483 1,247,483

AF 1021 CLERK TYPIST 1 1 1 30,060 30,060 30,060
AF 4500 JANITOR 1 1 1 22,883 22,883 22,883
AF 4601 BUS OPERATOR 25 25 25 872,367 872,367 872,367
AF 4610 ASSISTANT TRANSIT SUPERVISOR 3 3 3 135,411 135,411 135,411
AF 4611 TRANSIT SUPERVISOR 1 1 1 58,641 58,641 58,641
AF 4612 TRANSIT & PARKING MANAGER 1 1 1 80,518 80,518 80,518
AF 6115 PLANNER I 1 1 1 47,603 47,603 47,603

TOTAL PERSONNEL 5940 RB-TRANSIT OPERATIONS 33 33 33 1,247,483 1,247,483 1,247,483
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RB-PARKING PROGRAM 11 11 11 323,312 323,312 323,312

* AL 1010 CLERK I 1 1 1 11,395 11,395 11,395
AF 1032 SECRETARY I 1 1 1 32,969 32,969 32,969
AF 1302 ACCOUNTING CLERK 1 1 1 29,904 29,904 29,904
AF 4224 FACILITIES MAINT REPAIRMAN 1 1 1 31,496 31,496 31,496
AF 4402 PARKING GARAGE ATTENDANT 2 2 2 42,708 42,708 42,708
AF 4404 PARKING GARAGE SUPERVISOR 1 1 1 36,637 36,637 36,637
AF 4406 PARKING CONTROL OFFICER 3 3 3 77,823 77,823 77,823
AF 4408 PARKING ADMINISTRATOR 1 1 1 60,380 60,380 60,380

TOTAL PERSONNEL 5950 RB-PARKING PROGRAM 11 11 11 323,312 323,312 323,312

PARKS ARTS RECREATION CULTURE 99 99 103 3,614,644 3,614,644 3,752,583

PR-DIRECTOR'S OFFICE 4 4 4 252,078 252,078 257,078

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 42,920 42,920 42,920
AF 1012 CLERK III 1 1 1 30,481 30,481 30,481
AF 1319 BUDGET ANALYST 1 1 1 49,654 49,654 49,654
AU 9013 DEPARTMENT DIRECTOR 1 1 1 129,023 129,023 134,023

TOTAL PERSONNEL 6100 PR-DIRECTOR'S OFFICE 4 4 4 252,078 252,078 257,078

PR-OPERATIONS & MAINTENANCE 33 33 33 1,120,295 1,120,295 1,120,295

AF 3007 CAMPGROUND ATTENDANT 1 1 1 29,988 29,988 29,988
AF 3025 PARKS MAINTENANCE SUPV 1 1 1 58,344 58,344 58,344
AF 3026 PROGRAMS & MAINT MANAGER 1 1 1 82,641 82,641 82,641
AF 4012 LABORER II 1 1 1 25,653 25,653 25,653
AF 4013 LABOR FOREMAN I 4 4 4 117,179 117,179 117,179
AF 4015 LABOR FOREMAN II 2 2 2 68,529 68,529 68,529
AF 4018 LABOR FOREMAN III 3 3 3 132,904 132,904 132,904
AF 4101 EQUIPMENT OPERATOR I 7 7 7 176,804 176,804 176,804
AF 4102 EQUIPMENT OPERATOR II 6 6 6 173,451 173,451 173,451
AF 4103 EQUIPMENT OPERATOR III 2 2 2 62,786 62,786 62,786
AF 4201 MAINTENANCE WORKER 2 2 2 54,438 54,438 54,438
AF 4212 ELECTRICIAN I 1 1 1 38,884 38,884 38,884
AF 4215 WELDER I 1 1 1 42,054 42,054 42,054
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 56,640 56,640 56,640

TOTAL PERSONNEL 6120 PR-OPERATIONS & MAINTENANCE 33 33 33 1,120,295 1,120,295 1,120,295

PR-ATHLETIC PROGRAMS 3 3 3 150,962 150,962 150,962

AF 3013 RECREATION COORDINATOR 2 2 2 88,857 88,857 88,857
AF 3016 ATHLETICS PROGRAMS SUPV 1 1 1 62,105 62,105 62,105

TOTAL PERSONNEL 6130 PR-ATHLETIC PROGRAMS 3 3 3 150,962 150,962 150,962

PR-CENTERS & OTHER PROGRAMS 14 14 16 471,588 471,588 547,838

AF 1012 CLERK III 1 1 1 32,569 32,569 32,569
AF 3010 RECREATION CENTERS COORDINATOR 5 5 5 186,862 186,862 186,862
AF 3011 RECREATION CENTERS MAINT SUPV 1 1 1 37,750 37,750 37,750
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AF 3023 RECREATION CENTERS MANAGER 1 1 1 71,352 71,352 71,352
AF 4500 JANITOR 6 6 6 143,055 143,055 143,055

TOTAL PERSONNEL 6140 PR-CENTERS & PROGRAMS 14 14 14 471,588 471,588 471,588

AF 6411 SENIOR CENTER COORDINATOR 0 0 2 0 0 76,250

TOTAL PERSONNEL 8121 PR-HS-SENIOR CENTER 0 0 2 0 0 76,250

PR-ARTS & CULTURE 12 12 14 522,706 522,706 579,395

AF 3109 ARTS AND CULTURE MANAGER 1 1 1 83,981 83,981 83,981

TOTAL PERSONNEL 8181 PR-AC-ADMINISTRATION 1 1 1 83,981 83,981 83,981

AF 1012 CLERK III 1 1 1 32,272 32,272 32,272
AF 3101 PRODUCTION TECHNICIAN 1 1 1 40,065 40,065 40,065
AF 3103 EVENTS COORDINATOR 1 1 1 41,159 41,159 41,159
AF 3104 VENUE ADMINISTRATOR 1 1 1 58,974 58,974 58,974
AF 3105 BOX OFFICE COORDINATOR 1 1 1 35,132 35,132 35,132
AF 3112 PRODUCTION COORDINATOR 1 1 1 48,058 48,058 48,058

TOTAL PERSONNEL 8182 PR-AC-HPACC 6 6 6 255,660 255,660 255,660

AF 3211 NATURALIST 1 1 1 33,113 33,113 33,113
AF 3221 MUSEUM CURATOR 1 1 1 46,887 46,887 46,887

TOTAL PERSONNEL 8184 PR-AC-NATURE STATION 2 2 2 80,000 80,000 80,000

AF 4012 LABORER II 1 1 2 25,653 25,653 52,203
AF 4013 LABOR FOREMAN I 1 1 2 26,341 26,341 56,480
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 51,071 51,071 51,071

TOTAL PERSONNEL 8185 PR-AC-MAINTENANCE 3 3 5 103,065 103,065 159,754

PR-GOLF COURSES 33 33 33 1,097,015 1,097,015 1,097,015

AF 3002 GOLF SHOP ATTENDANT 1 1 1 24,667 24,667 24,667
AF 3004 GOLF COURSE SUPERINTENDENT 1 1 1 76,573 76,573 76,573
AF 4018 LABOR FOREMAN III 1 1 1 43,678 43,678 43,678
AF 4102 EQUIPMENT OPERATOR II 4 4 4 109,385 109,385 109,385

TOTAL PERSONNEL 6170 PR-J&L HEBERT MUNI GOLF COURSE 7 7 7 254,303 254,303 254,303

AF 3002 GOLF SHOP ATTENDANT 1 1 1 23,596 23,596 23,596
AF 3004 GOLF COURSE SUPERINTENDENT 1 1 1 76,573 76,573 76,573
AF 4013 LABOR FOREMAN I 1 1 1 37,141 37,141 37,141
AF 4102 EQUIPMENT OPERATOR II 4 4 4 115,101 115,101 115,101
AF 4201 MAINTENANCE WORKER 1 1 1 26,420 26,420 26,420
AF 4320 SMALL EQUIPMENT MECHANIC 1 1 1 30,387 30,387 30,387

TOTAL PERSONNEL 6171 PR-VIEUX CHENES GOLF COURSE 9 9 9 309,218 309,218 309,218

AF 3002 GOLF SHOP ATTENDANT 2 2 2 49,943 49,943 49,943
AF 3004 GOLF COURSE SUPERINTENDENT 1 1 1 68,165 68,165 68,165
AF 4012 LABORER II 3 3 3 77,711 77,711 77,711
AF 4018 LABOR FOREMAN III 1 1 1 42,542 42,542 42,542
AF 4102 EQUIPMENT OPERATOR II 9 9 9 264,746 264,746 264,746
AF 4320 SMALL EQUIPMENT MECHANIC 1 1 1 30,387 30,387 30,387

TOTAL PERSONNEL 6172 PR-WETLANDS GOLF COURSE 17 17 17 533,494 533,494 533,494

COMMUNITY DEVELOPMENT & PLANNING 80 80 85 3,883,473 3,883,473 4,209,672
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CP-PLANNING 9 9 9 452,296 452,296 452,296

AF 1033 SECRETARY II 1 1 1 32,227 32,227 32,227
AF 6114 DEVEL/PLAN MANAGER 1 1 1 66,193 66,193 66,193
AF 6115 PLANNER I 2 2 2 90,818 90,818 90,818
AF 6120 PLANNER II 5 5 5 263,058 263,058 263,058

TOTAL PERSONNEL 5901 CP-PLANNING 9 9 9 452,296 452,296 452,296

CP-DEVELOPMENT 9 9 9 470,179 470,179 470,179

AF 1033 SECRETARY II 1 1 1 36,962 36,962 36,962
AF 6114 DEVEL/PLAN MANAGER 1 1 1 63,489 63,489 63,489
AF 6120 PLANNER II 7 7 7 369,728 369,728 369,728

TOTAL PERSONNEL 9010 CP-DEVELOPMENT 9 9 9 470,179 470,179 470,179

CP-CODES 19 19 19 1,022,819 1,022,819 1,022,819

AF 6136 HOUSING INSPECTOR I 2 2 2 77,633 77,633 77,633
AF 6137 HOUSING INSPECTOR II 1 1 1 50,276 50,276 50,276
AF 6140 PLANS REVIEWER 1 1 1 52,111 52,111 52,111
AF 6145 CHIEF CONSTRUCTION INSPECTOR 4 4 4 265,326 265,326 265,326
AF 6150 BUILDING OFFICIAL 1 1 1 92,025 92,025 92,025
AF 6151 CONSTRUCTION INSPECTOR I 6 6 6 271,866 271,866 271,866
AF 6152 CONSTRUCTION INSPECTOR II 3 3 3 153,234 153,234 153,234
AF 6153 CONSTRUCTION INSPECTOR III 1 1 1 60,348 60,348 60,348

TOTAL PERSONNEL 9020 CP-CODES 19 19 19 1,022,819 1,022,819 1,022,819

CP-COMPLIANCE 3 3 3 129,764 129,764 129,764

AF 1012 CLERK III 1 1 1 31,290 31,290 31,290
AF 6134 COMPLIANCE MANAGER 1 1 1 60,349 60,349 60,349
AF 6141 COMPLIANCE INSPECTOR 1 1 1 38,125 38,125 38,125

TOTAL PERSONNEL 9030 CP-COMPLIANCE 3 3 3 129,764 129,764 129,764

CP-ALCOHOL & NOISE CONTROL 6 6 6 223,298 223,298 223,298

AF 1012 CLERK III 2 2 2 64,544 64,544 64,544
AF 1021 CLERK TYPIST 1 1 1 29,636 29,636 29,636
AF 1033 SECRETARY II 1 1 1 34,977 34,977 34,977
AF 1529 ALCOHOL & NOISE CONT MGR 1 1 1 58,529 58,529 58,529
AF 1530 ANC EDUCATION COORDINATOR 1 1 1 35,612 35,612 35,612

TOTAL PERSONNEL 9035 CP-ALCOHOL & NOISE CONTROL 6 6 6 223,298 223,298 223,298

CP-PERMITTING 7 7 7 291,528 291,528 291,528

AF 1303 ACCOUNTING SPECIALIST 1 1 1 37,803 37,803 37,803
AF 6138 PERMIT CLERK 5 5 5 186,036 186,036 186,036
AF 6139 PERMIT SUPERVISOR 1 1 1 67,689 67,689 67,689

TOTAL PERSONNEL 9040 CP-PERMITTING 7 7 7 291,528 291,528 291,528
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CP-GRANTS ADMINISTRATION 17 17 17 744,210 744,210 744,210

AF 6233 GRANTS COORDINATOR 1 1 0 47,234 47,234 0
AF 6370 HOUSING & FED PROG MGR 1 1 0 73,883 73,883 0

TOTAL PERSONNEL 8100 CP-EXTERNAL GRANTS 2 2 0 121,117 121,117 0

AF 4207 CARPENTER I 2 2 2 71,021 71,021 71,021
AF 4208 CARPENTER II 1 1 1 42,777 42,777 42,777
AF 6350 HOUSING REHAB SPECIALIST 1 1 1 63,644 63,644 63,644

TOTAL PERSONNEL 8132 CP-HSG-REHAB 4 4 4 177,442 177,442 177,442

AF 4210 PAINTER I 1 1 1 33,692 33,692 33,692
AF 4211 PAINTER II 1 1 1 39,158 39,158 39,158
AF 6421 NEIGHBOR PRIDE COORD 1 1 1 37,377 37,377 37,377

TOTAL PERSONNEL 8157 CP-SFP-NEIGHBORHOOD PRIDE PROG 3 3 3 110,227 110,227 110,227

AF 1032 SECRETARY I 1 1 1 26,603 26,603 26,603
AF 6429 COMM DEVEL LOAN SPECIALIST 1 1 1 42,552 42,552 42,552
AF 6431 COMM DEVEL LOAN OFFICER 1 1 1 52,074 52,074 52,074

TOTAL PERSONNEL 8163 CP-GBR-PLANNING 3 3 3 121,229 121,229 121,229

AF 6120 PLANNER II 1 1 1 51,265 51,265 51,265
AF 6230 COMM DEVEL PROG SPEC 1 1 1 39,320 39,320 39,320
AF 6233 GRANTS COORDINATOR 3 3 4 123,610 123,610 170,844
AF 6370 HOUSING & FED PROG MGR 0 0 1 0 0 73,883

TOTAL PERSONNEL 8166 CP-GRANTS ADMINISTRATION 5 5 7 214,195 214,195 335,312

CP-HUMAN SERVICES 5 5 5 207,472 207,472 207,472

AF 1032 SECRETARY I 1 1 1 29,246 29,246 29,246
AF 6420 HOUSING COUNSELOR 2 2 2 66,805 66,805 66,805
AF 6425 HOUSING COUNSELING COORDINATOR 1 1 1 45,397 45,397 45,397
AF 6440 HUMAN SERVICES MANAGER 1 1 1 66,024 66,024 66,024

TOTAL PERSONNEL 8120 CP-HS-COUNSELING SERVICES 5 5 5 207,472 207,472 207,472

CP-DIRECTOR'S OFFICE 5 5 5 341,907 341,907 349,407

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 40,676 40,676 40,676
AF 1060 FLOOD PLAIN ADMINISTRATOR 1 1 1 50,768 50,768 50,768
AF 1319 BUDGET ANALYST 1 1 1 56,173 56,173 56,173
AF 6120 PLANNER II 1 1 1 65,423 65,423 65,423
AU 9013 DEPARTMENT DIRECTOR 1 1 1 128,867 128,867 136,367

TOTAL PERSONNEL 9041 CP-DO-DIRECTOR'S OFFICE 5 5 5 341,907 341,907 349,407

CP-OFFICE OF COMMUNITIES 0 0 5 0 0 318,699

AF 1040 ADMINISTRATIVE ASSISTANT 0 0 1 0 0 53,519
AF 6120 PLANNER II 0 0 3 0 0 176,863
AF 9925 OFFICE OF COMMUNITIES LEADER 0 0 1 0 0 88,317

TOTAL PERSONNEL 8300 CP-OFFICE OF COMMUNITIES 0 0 5 0 0 318,699

OTHER BUDGETARY UNITS 168 168 160 6,661,621 6,661,621 6,428,431
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OTH-MUNICIPAL CIVIL SERVICE 6 6 6 375,937 375,937 375,937

AF 1016 PERS/RECORDS MGMT CLERK 2 2 2 76,275 76,275 76,275
AF 1417 CIVIL SERVICE BUSINESS PARTNER 3 3 3 189,984 189,984 189,984
AF 1421 CIVIL SERVICE DIRECTOR 1 1 1 109,678 109,678 109,678

TOTAL PERSONNEL 9100 OTH-MUNICIPAL CIVIL SERVICE 6 6 6 375,937 375,937 375,937

OTH-POLICE & FIRE CIVIL SERV 1 1 1 34,765 34,765 34,765

AU 1032 SECRETARY I 1 1 1 34,765 34,765 34,765

TOTAL PERSONNEL 9110 OTH-POLICE & FIRE CIVIL SERV 1 1 1 34,765 34,765 34,765

OTH-HEALTH UNIT 10 10 10 481,528 481,528 481,528

AF 1011 CLERK II 4 4 4 109,829 109,829 109,829
AF 1406 REGISTERED NURSE 5 5 5 325,030 325,030 325,030
AF 1409 REGISTERED NURSE'S ASST 1 1 1 46,669 46,669 46,669

TOTAL PERSONNEL 9120 OTH-HEALTH UNIT 10 10 10 481,528 481,528 481,528

OTH-LIBRARY 151 151 143 5,769,391 5,769,391 5,536,201

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 40,781 40,781 40,781
AF 1011 CLERK II 1 1 1 28,842 28,842 28,842
AF 1040 ADMINISTRATIVE ASSISTANT 1 1 1 45,345 45,345 45,345
AF 1115 TECHNICAL SPECIALIST 1 1 1 45,580 45,580 45,580
AF 1123 SYSTEMS SUPPORT SPEC 1 1 1 59,425 59,425 59,425
AF 1132 LIBRARY TECH SVCS SUPERVISOR 1 1 1 57,283 57,283 57,283
AF 1141 LIBRARY INFOR SVCS & TECH MGR 1 1 1 73,324 73,324 73,324
AF 1302 ACCOUNTING CLERK 1 1 1 29,640 29,640 29,640
AF 1303 ACCOUNTING SPECIALIST 1 1 1 32,573 32,573 32,573
AF 1319 BUDGET ANALYST 1 1 1 51,922 51,922 51,922
AF 1801 LIBRARY TECH ASST I 25 25 18 610,146 610,146 430,389

* AL 1801 LIBRARY TECH ASST I 4 4 4 46,594 46,594 46,594
AF 1802 LIBRARY TECH ASST II 7 7 7 198,584 198,584 198,584
AF 1803 LIBRARY TECH ASST III 13 13 13 400,607 400,607 400,607
AF 1810 LIBRARY ASSOCIATE I 35 35 35 1,202,425 1,202,425 1,202,425

* AL 1810 LIBRARY ASSOCIATE I 5 5 5 88,489 88,489 88,489
AF 1811 LIBRARY ASSOCIATE II 3 3 3 111,097 111,097 111,097
AF 1812 LIBRARY ASSOCIATE III 5 5 5 215,925 215,925 215,925
AF 1820 LIBRARIAN I 9 9 9 415,252 415,252 415,252
AF 1821 LIBRARIAN II 15 15 14 777,952 777,952 724,519
AF 1822 LIBRARIAN III 6 6 6 347,825 347,825 347,825
AF 1825 LIBRARY OPERATIONS MANAGER 1 1 1 76,960 76,960 76,960
AF 1830 LIBRARY COMM RELATIONS COORD 1 1 1 51,243 51,243 51,243
AF 1831 LIBRARY COMM RELATIONS SPEC 2 2 2 83,034 83,034 83,034
AF 1832 REGIONAL LIBRARY BRANCH MGR 3 3 3 211,772 211,772 211,772
AF 1833 REGIONAL LIBRARY MANAGER 2 2 2 143,745 143,745 143,745
AF 1834 LIBRARY ADMINISTRATOR 1 1 1 80,976 80,976 80,976
AF 4201 MAINTENANCE WORKER 1 1 1 30,139 30,139 30,139
AF 4225 MAINTENANCE SUPERVISOR 1 1 1 52,285 52,285 52,285
AF 4230 BUILDING SUPERINTENDENT 1 1 1 36,789 36,789 36,789
AU 9919 DEPARTMENT DIRECTOR 1 1 1 122,837 122,837 122,837

* PART TIME POSITION
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PERSONNEL CUR BUDGET PROJECTED PROPOSED

CUR PROJ PROP FY 21-22 FY 21-22 FY 22-23

TOTAL PERSONNEL 9200 OTH-LIBRARY 151 151 143 5,769,391 5,769,391 5,536,201

UTILITIES DEPARTMENT 454 454 459 24,430,730 24,430,730 24,734,593

UT-DIRECTOR'S OFFICE 2 2 2 317,809 317,809 317,809

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 44,704 44,704 44,704
AU 9013 DEPARTMENT DIRECTOR 1 1 1 273,105 273,105 273,105

TOTAL PERSONNEL 7000 UT-DIRECTOR'S OFFICE 2 2 2 317,809 317,809 317,809

UT-SUPPORT SERVICES 27 27 28 1,232,998 1,232,998 1,282,122

AF 1033 SECRETARY II 1 1 1 31,824 31,824 31,824
AF 1322 RATE ANALYST 1 1 1 59,008 59,008 59,008
AF 1350 FINANCIAL ANALYST 1 1 1 52,297 52,297 52,297
AF 1352 REVENUE ASSURANCE ANALYST 1 1 1 56,222 56,222 56,222
AF 5029 PUBLIC INFORMATION SPECIALIST 1 1 1 43,096 43,096 43,096
AF 5042 CHIEF UTILITY SYSTEM ANALYST 1 1 1 80,181 80,181 80,181
AF 5043 BUSINESS & MKT ANALYST 1 1 1 53,151 53,151 53,151
AF 5046 CUSTOMER & SUPP SERV MGR 1 1 1 113,612 113,612 113,612

TOTAL PERSONNEL 7001 UT-SS-ADMINISTRATION/SUPPORT 8 8 8 489,391 489,391 489,391

AF 1016 PERS/RECORDS MGMT CLERK 1 1 1 34,313 34,313 34,313
AF 1415 EMPLOYEE DEVEL COORD 1 1 1 50,002 50,002 50,002

TOTAL PERSONNEL 7005 UT-SS-EMPLOYEE DEVELOPMENT 2 2 2 84,315 84,315 84,315

AF 1012 CLERK III 2 2 2 67,628 67,628 67,628
AF 1320 COLLECTION AGENT 1 1 1 34,958 34,958 34,958
AF 2040 CIVIL ENGINEERING AIDE III 0 0 1 0 0 41,714
AF 4018 LABOR FOREMAN III 1 1 1 43,950 43,950 43,950
AF 5002 METER READER II 3 3 3 103,302 103,302 103,302
AF 5003 SENIOR METER READER 3 3 3 123,318 123,318 123,318
AF 5005 METER READER SUPERVISOR 1 1 1 71,125 71,125 78,535
AF 5110 WATER METER TECHNICIAN 4 4 4 123,328 123,328 123,328
AF 9713 ELEC ENGINEERING AIDE III 1 1 1 44,449 44,449 44,449

TOTAL PERSONNEL 7006 UT-SS-METER SERVICES 16 16 17 612,058 612,058 661,182

AF 5048 UTILITY CONSERVATION SPEC 1 1 1 47,234 47,234 47,234

TOTAL PERSONNEL 7007 UT-SS-UTILITY CONSERVATION 1 1 1 47,234 47,234 47,234

UT-CUSTOMER SERVICE 31 31 31 1,095,552 1,095,552 1,095,749

AF 1021 CLERK TYPIST 1 1 1 25,991 25,991 25,991
AF 1320 COLLECTION AGENT 3 3 3 121,681 121,681 121,681
AF 1334 CUSTOMER SERVICE SUPV 3 3 3 184,678 184,678 184,034
AF 1336 CASHIER 7 7 7 175,496 175,496 176,337
AF 1338 CUSTOMER SERVICE REP II 1 1 1 32,202 32,202 32,202
AF 1339 UTILITIES CUSTOMER SERVICE REP 15 15 15 453,493 453,493 453,493
AF 5008 CUST & METER SVCS ADMIN 1 1 1 102,011 102,011 102,011

TOTAL PERSONNEL 7011 UT-CUSTOMER SERVICE 31 31 31 1,095,552 1,095,552 1,095,749

UT-ENVIRONMENTAL COMPLIANCE 18 18 18 969,283 969,283 969,283

* PART TIME POSITION
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AF 1012 CLERK III 1 1 1 34,216 34,216 34,216
AF 4033 ENVIRON COMPLIANCE MGR 1 1 1 93,424 93,424 93,424
AF 4034 ENVIRON COMPLIANCE SUPV 2 2 2 129,547 129,547 129,547
AF 5025 LABORATORY TECHNICIAN 4 4 4 185,248 185,248 185,248
AF 5027 CHEMIST 2 2 2 119,937 119,937 119,937
AF 5033 REGULATORY COMP SPECIALIST 6 6 6 294,298 294,298 294,298
AF 5034 REGULATORY COMP OFFICER 2 2 2 112,613 112,613 112,613

TOTAL PERSONNEL 7015 UT-ENVIRONMENTAL COMPLIANCE 18 18 18 969,283 969,283 969,283

UT-POWER PRODUCTION 35 35 35 2,217,830 2,217,830 2,217,830

AF 1012 CLERK III 1 1 1 34,441 34,441 34,441
AF 1224 WAREHOUSE WORKER 1 1 1 28,647 28,647 28,647
AF 2004 ELEC ENGINEERING AIDE SPEC I 1 1 1 52,943 52,943 52,943
AF 2005 ELEC ENGINEERING AIDE SPEC II 2 2 2 137,475 137,475 137,475
AF 2011 ELECTRICAL ENGINEER II 1 1 1 79,988 79,988 79,988
AF 2041 MECHANICAL ENGINEER I 2 2 2 109,562 109,562 109,562
AF 5016 ICE TECHNICIAN 2 2 2 128,291 128,291 128,291
AF 5022 POWER PLANT MAINT FOREMAN 2 2 2 168,024 168,024 168,024
AF 5024 POWER PLANT MAINT SUPV 1 1 1 94,488 94,488 94,488
AF 5305 POWER PLANT TECHNICIAN 12 12 12 598,444 598,444 598,444
AF 5307 POWER PLANT MILLWRIGHT 2 2 2 113,734 113,734 113,734
AF 5330 POWER PLANT OPER SUPV 1 1 1 113,167 113,167 113,167
AF 5332 POWER PLANT SUPT 1 1 1 129,790 129,790 129,790
AF 5333 POWER PLT OPERATIONS SHIFT SUP 3 3 3 237,150 237,150 237,150
AF 5336 POWER PLANT CONTROL SYS TECH 2 2 2 146,405 146,405 146,405
AF 9713 ELEC ENGINEERING AIDE III 1 1 1 45,281 45,281 45,281

TOTAL PERSONNEL 7020 UT-POWER PRODUCTION 35 35 35 2,217,830 2,217,830 2,217,830

UT-ELECTRIC OPERATIONS 94 94 98 6,261,548 6,261,548 6,513,602

AF 1033 SECRETARY II 1 1 1 34,863 34,863 34,863
AF 5045 ELECTRIC OPERATIONS MGR 1 1 1 136,117 136,117 136,117

TOTAL PERSONNEL 7030 UT-EO-ADMINISTRATION/MGMT 2 2 2 170,980 170,980 170,980

AF 1012 CLERK III 0 0 1 0 0 35,677
AF 2004 ELEC ENGINEERING AIDE SPEC I 1 1 1 55,327 55,327 55,327
AF 2005 ELEC ENGINEERING AIDE SPEC II 1 1 1 66,390 66,390 66,390
AF 4415 TREE TRIMMING SUPERVISOR 1 1 1 60,815 60,815 60,815
AF 5361 LINEMAN I 6 6 6 237,652 237,652 237,652
AF 5362 LINEMAN II 10 10 10 520,939 520,939 520,939
AF 5363 LINEMAN III 11 11 11 866,835 866,835 866,835
AF 5369 LINE TROUBLE SHOOTER 6 6 6 541,648 541,648 541,648
AF 5370 LINEMAN FOREMAN 6 6 6 580,955 580,955 580,955
AF 5381 TRANS & DIST OPER SUPV 1 1 1 114,725 114,725 114,725
AF 5386 TRANS & DIST FOREMAN 2 2 2 211,151 211,151 211,151

TOTAL PERSONNEL 7032 UT-EO-TRANSMISSION/DISTRBTN 45 45 46 3,256,437 3,256,437 3,292,114

AF 1012 CLERK III 0 0 1 0 0 86,920
AF 1127 SYSTEMS SECURITY SPECIALIST 1 1 1 69,530 69,530 69,530
AF 2010 ELECTRICAL ENGINEER I 1 1 1 70,794 70,794 70,794
AF 2011 ELECTRICAL ENGINEER II 2 2 2 162,229 162,229 162,229
AF 2012 ELECTRICAL ENGINEER III 3 3 3 294,073 294,073 294,073
AF 4410 SR ELEC DISTRIBUTION DISPATCH 1 1 1 60,789 60,789 60,789

* PART TIME POSITION
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AF 4414 ELECTRIC DISTRIBUTION DISPATCH 5 5 5 231,555 231,555 231,555
AF 5376 SUBSTATION & COMM TECH 2 2 2 129,242 129,242 129,242
AF 5378 ELECTRIC METER TECHNICIAN 5 5 5 309,791 309,791 309,791
AF 5379 ELECTRIC METER SUPERVISOR 1 1 1 86,919 86,919 86,919
AF 5384 ECS OPERATOR 5 5 5 307,559 307,559 307,559
AF 5385 ECS TRAINING/COMP COORDINATOR 1 1 1 83,890 83,890 83,890
AF 5387 ENERGY CON/SUB/METER SUPV 1 1 1 113,937 113,937 113,937

TOTAL PERSONNEL 7033 UT-EO-ENERGY CONTROL 28 28 29 1,920,308 1,920,308 2,007,228

AF 5371 SUBSTATION & COMM SUPV 1 1 1 99,660 99,660 99,660
AF 5372 SUBSTATION & COMM FOREMAN 2 2 3 160,877 160,877 237,658
AF 5376 SUBSTATION & COMM TECH 4 4 5 245,330 245,330 298,006

TOTAL PERSONNEL 7034 UT-EO-SUBSTATION/COMMUNICATION 7 7 9 505,867 505,867 635,324

AF 1219 FACILITIES SUPERVISOR 1 1 1 66,224 66,224 66,224
AF 1222 WAREHOUSE FOREMAN 1 1 1 46,712 46,712 46,712
AF 1224 WAREHOUSE WORKER 4 4 4 113,270 113,270 113,270
AF 1302 ACCOUNTING CLERK 1 1 1 31,179 31,179 31,179
AF 4015 LABOR FOREMAN II 1 1 1 38,541 38,541 38,541
AF 4230 BUILDING SUPERINTENDENT 1 1 1 42,869 42,869 42,869
AF 4440 SECURITY GUARD 1 1 1 22,937 22,937 22,937
AF 4500 JANITOR 2 2 2 46,224 46,224 46,224

TOTAL PERSONNEL 7035 UT-EO-FACILITIES MANAGEMENT 12 12 12 407,956 407,956 407,956

UT-WATER OPERATIONS 69 69 69 2,715,225 2,715,225 2,715,225

AF 1033 SECRETARY II 1 1 1 34,591 34,591 34,591
AF 4104 EQUIPMENT OPERATOR IV 1 1 1 35,665 35,665 35,665
AF 4216 WELDER II 1 1 1 48,275 48,275 48,275
AF 5015 PLANT INSTRUMENT MECH II 3 3 3 145,718 145,718 145,718
AF 5019 PLANT MAINTENANCE MECH II 3 3 3 121,665 121,665 121,665
AF 5102 WATER PLANT OPERATOR 14 14 14 607,447 607,447 607,447
AF 5212 WATER/WW PLT OPER SUPV 1 1 1 69,179 69,179 69,179
AF 5334 WATER PLT MAINTENANCE FOREMAN 1 1 1 63,677 63,677 63,677

TOTAL PERSONNEL 7040 UT-WTR-PRODUCTION/ADMIN 25 25 25 1,126,217 1,126,217 1,126,217

AF 1012 CLERK III 1 1 1 34,977 34,977 34,977
AF 2040 CIVIL ENGINEERING AIDE III 2 2 2 78,759 78,759 78,759
AF 4013 LABOR FOREMAN I 2 2 2 52,220 52,220 52,220
AF 4018 LABOR FOREMAN III 9 9 9 395,801 395,801 395,801
AF 4102 EQUIPMENT OPERATOR II 2 2 2 59,095 59,095 59,095
AF 4104 EQUIPMENT OPERATOR IV 9 9 9 343,308 343,308 343,308
AF 5013 UTILITY REPAIRMAN 14 14 14 327,900 327,900 327,900
AF 5044 WATER/WASTEWATER SUPV 2 2 2 110,422 110,422 110,422
AF 5135 WATER DIST SUPN 1 1 1 80,126 80,126 80,126
AF 5214 WATER/WW TROUBLE SHOOTER 2 2 2 106,400 106,400 106,400

TOTAL PERSONNEL 7045 UT-WTR-DISTRIBUTION 44 44 44 1,589,008 1,589,008 1,589,008

UT-WASTEWATER OPERATIONS 97 97 97 4,276,920 4,276,920 4,279,408

AF 1012 CLERK III 1 1 1 35,537 35,537 35,537
AF 4104 EQUIPMENT OPERATOR IV 3 3 3 111,638 111,638 111,638
AF 4216 WELDER II 1 1 1 57,099 57,099 57,099
AF 5012 WASTEWATER MAINT SUPV 1 1 1 90,345 90,345 90,345
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AF 5015 PLANT INSTRUMENT MECH II 6 6 6 296,314 296,314 296,314
AF 5019 PLANT MAINTENANCE MECH II 15 15 15 667,172 667,172 667,172
AF 5103 CHIEF OPERATOR (WATER/WW) 3 3 3 158,032 158,032 158,032
AF 5211 WASTEWATER PLANT OPERATOR 28 28 28 1,191,039 1,191,039 1,191,039
AF 5212 WATER/WW PLT OPER SUPV 1 1 1 68,510 68,510 68,510
AF 5221 WATER/WASTEWATER OPS MANAGER 1 1 1 129,203 129,203 129,203

TOTAL PERSONNEL 7060 UT-WW-TREATMENT/ADMINISTRATION 60 60 60 2,804,889 2,804,889 2,804,889

AF 1012 CLERK III 1 1 1 34,441 34,441 34,441
AF 2040 CIVIL ENGINEERING AIDE III 1 1 1 39,356 39,356 39,356
AF 4018 LABOR FOREMAN III 6 6 6 268,564 268,564 268,564
AF 4102 EQUIPMENT OPERATOR II 5 5 5 136,470 136,470 136,470
AF 4104 EQUIPMENT OPERATOR IV 9 9 9 352,715 352,715 352,715
AF 5013 UTILITY REPAIRMAN 7 7 7 162,549 162,549 162,549
AF 5044 WATER/WASTEWATER SUPV 3 3 3 188,337 188,337 190,825
AF 5214 WATER/WW TROUBLE SHOOTER 4 4 4 195,620 195,620 195,620
AF 5220 WASTEWATER COLL SUPN 1 1 1 93,979 93,979 93,979

TOTAL PERSONNEL 7065 UT-WW-COLLECTION 37 37 37 1,472,031 1,472,031 1,474,519

UT-ENGINEERING 81 81 81 5,343,565 5,343,565 5,343,565

AF 2018 CHIEF CIVIL ENGINEER 1 1 1 113,942 113,942 113,942
AF 2034 CIVIL ENGINEER II 2 2 2 127,951 127,951 127,951
AF 2035 CIVIL ENGINEER III 3 3 3 277,045 277,045 277,045
AF 2036 CIVIL ENGINEER AIDE SPEC I 7 7 7 333,591 333,591 333,591
AF 2037 CIVIL ENGINEER AIDE SPEC II 2 2 2 125,672 125,672 125,672
AF 2040 CIVIL ENGINEERING AIDE III 2 2 2 81,791 81,791 81,791

TOTAL PERSONNEL 7080 UT-ENG-CIVIL 17 17 17 1,059,992 1,059,992 1,059,992

AF 1014 RECORDS MGMT SUPV 1 1 1 44,294 44,294 44,294
AF 1016 PERS/RECORDS MGMT CLERK 2 2 2 69,955 69,955 69,955
AF 1021 CLERK TYPIST 1 1 1 30,828 30,828 30,828
AF 1033 SECRETARY II 1 1 1 34,800 34,800 34,800
AF 2000 ELEC DIST ENG COORDINATOR 1 1 1 74,545 74,545 74,545
AF 2004 ELEC ENGINEERING AIDE SPEC I 2 2 2 100,797 100,797 100,797
AF 2005 ELEC ENGINEERING AIDE SPEC II 2 2 2 136,424 136,424 136,424
AF 2013 ENG & POWER SUPPLY MANAGER 1 1 1 143,704 143,704 143,704

TOTAL PERSONNEL 7081 UT-ENG-ADMINISTRATION 11 11 11 635,347 635,347 635,347

AF 2000 ELEC DIST ENG COORDINATOR 1 1 1 74,545 74,545 74,545
AF 2005 ELEC ENGINEERING AIDE SPEC II 3 3 3 195,114 195,114 195,114
AF 2012 ELECTRICAL ENGINEER III 2 2 2 197,352 197,352 197,352
AF 2014 UTILITIES RESOURCES ANALYST 1 1 1 64,852 64,852 64,852
AF 2019 UTILITY MARKETING SUPV 1 1 1 113,031 113,031 113,031
AF 9713 ELEC ENGINEERING AIDE III 1 1 1 42,996 42,996 42,996

TOTAL PERSONNEL 7082 UT-ENG-POWER MARKETING 9 9 9 687,890 687,890 687,890

AF 2005 ELEC ENGINEERING AIDE SPEC II 1 1 1 63,829 63,829 63,829
AF 2010 ELECTRICAL ENGINEER I 1 1 1 60,247 60,247 60,247
AF 2011 ELECTRICAL ENGINEER II 3 3 3 227,838 227,838 227,838
AF 2012 ELECTRICAL ENGINEER III 2 2 2 191,110 191,110 191,110
AF 2017 CHIEF ELECTRICAL ENGINEER 1 1 1 113,042 113,042 113,042
AF 2050 RIGHT-OF-WAY AGENT 1 1 1 43,847 43,847 43,847

TOTAL PERSONNEL 7084 UT-ENG-ELEC SYS CONSTRUCTION 9 9 9 699,913 699,913 699,913
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AF 5033 REGULATORY COMP SPECIALIST 2 2 2 104,011 104,011 104,011
AF 5388 ELEC REL & ENVIRON COMP ADMIN 1 1 1 86,253 86,253 86,253
AF 5389 ELEC REL COMPLIANCE ANALYST 1 1 1 70,434 70,434 70,434

TOTAL PERSONNEL 7085 UT-ENG-ENVIROMENTAL COMPLIANCE 4 4 4 260,698 260,698 260,698

AF 1122 PROGRAMMER ANALYST 3 3 3 182,201 182,201 182,201
AF 1124 SR SYSTEMS SUPPORT SPEC 1 1 1 58,937 58,937 58,937
AF 1125 APPLICATION SUPPORT SPEC 3 3 3 148,680 148,680 148,680
AF 1129 DATABASE ADMINISTRATOR 1 1 1 70,965 70,965 70,965
AF 1131 CUSTOMER INFO SYS ADMIN 3 3 3 227,262 227,262 227,262
AF 1136 SYSTEMS ANALYST 1 1 1 78,882 78,882 78,882
AF 2004 ELEC ENGINEERING AIDE SPEC I 3 3 3 164,687 164,687 164,687
AF 2005 ELEC ENGINEERING AIDE SPEC II 4 4 4 271,330 271,330 271,330
AF 2010 ELECTRICAL ENGINEER I 1 1 1 57,504 57,504 57,504
AF 2011 ELECTRICAL ENGINEER II 2 2 2 149,857 149,857 149,857
AF 2012 ELECTRICAL ENGINEER III 2 2 2 204,898 204,898 204,898
AF 2022 SYSTEMS ENG SVCS COORD 1 1 1 71,074 71,074 71,074
AF 5413 NETWORK ENGINEER & OPS SUPV 1 1 1 113,598 113,598 113,598
AF 9712 ELEC  ENGINEERING AIDE II 1 1 1 30,236 30,236 30,236
AF 9713 ELEC ENGINEERING AIDE III 4 4 4 169,614 169,614 169,614

TOTAL PERSONNEL 7086 UT-ENG-NETWORK ENGINEERING 31 31 31 1,999,725 1,999,725 1,999,725

COMMUNICATIONS SYSTEM 83 83 83 4,494,959 4,494,959 4,519,959

CMN-ADMINISTRATION & SUPPORT 2 2 2 193,310 193,310 218,310

AF 1002 DIRECTORS EXEC SECRETARY 1 1 1 40,310 40,310 40,310
AU 9013 DEPARTMENT DIRECTOR 1 1 1 153,000 153,000 178,000

TOTAL PERSONNEL 3700 CMN-ADMINISTRATION & SUPPORT 2 2 2 193,310 193,310 218,310

CMN-OPERATIONS 22 22 22 1,240,219 1,240,219 1,240,219

AF 2004 ELEC ENGINEERING AIDE SPEC I 4 4 4 217,055 217,055 217,055
AF 5373 FIBER OPTICS FOREMAN 2 2 2 136,462 136,462 136,462
AF 5374 FIBER OPTICS TECHNICIAN 7 7 7 414,570 414,570 414,570
AF 5406 COMM FIELD OPERATION SUPV 1 1 1 88,379 88,379 88,379
AF 5407 COMM INSTALLATION TECH 6 6 6 295,291 295,291 295,291
AF 9713 ELEC ENGINEERING AIDE III 2 2 2 88,462 88,462 88,462

TOTAL PERSONNEL 3750 CMN-OPERATIONS 22 22 22 1,240,219 1,240,219 1,240,219

CMN-WAREHOUSE 3 3 3 88,774 88,774 88,774

AF 1220 STORES CLERK I 2 2 2 50,532 50,532 50,532
AF 1222 WAREHOUSE FOREMAN 1 1 1 38,242 38,242 38,242

TOTAL PERSONNEL 3760 CMN-WAREHOUSE 3 3 3 88,774 88,774 88,774

CMN-BUSINESS SUPPORT SERVICES 23 23 23 1,026,571 1,026,571 1,026,571

AF 1011 CLERK II 1 1 1 25,184 25,184 25,184
AF 1350 FINANCIAL ANALYST 1 1 1 62,220 62,220 62,220
AF 5029 PUBLIC INFORMATION SPECIALIST 1 1 1 44,578 44,578 44,578
AF 5408 COMM SUPPORT SERVICES ADMIN 1 1 1 88,379 88,379 88,379
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AF 5409 COMM SALES/MKTG ANALYST 2 2 2 133,756 133,756 133,756
AF 5410 COMM REG/CON/RATE ANALYST 2 2 2 140,435 140,435 140,435
AF 5411 COMM CUSTOMER SERVICE REP 1 1 1 33,832 33,832 33,832
AF 5417 COMMUNICATION BUSINESS AIDE II 1 1 1 37,803 37,803 37,803
AF 5418 COMMUNICATION BUS AIDE III 1 1 1 44,053 44,053 44,053

TOTAL PERSONNEL 3790 CMN-BUSINESS SUPPORT SERVICES 11 11 11 610,240 610,240 610,240

AF 1334 CUSTOMER SERVICE SUPV 1 1 1 56,640 56,640 56,640
AF 5411 COMM CUSTOMER SERVICE REP 11 11 11 359,691 359,691 359,691

TOTAL PERSONNEL 3791 CMN-CUSTOMER SERVICE 12 12 12 416,331 416,331 416,331

CMN-ENGINEERING 33 33 33 1,946,085 1,946,085 1,946,085

AF 1011 CLERK II 1 1 1 27,963 27,963 27,963
AF 1122 PROGRAMMER ANALYST 1 1 1 58,857 58,857 58,857
AF 1125 APPLICATION SUPPORT SPEC 1 1 1 52,221 52,221 52,221
AF 1136 SYSTEMS ANALYST 2 2 2 138,590 138,590 138,590
AF 1320 COLLECTION AGENT 1 1 1 35,318 35,318 35,318
AF 1352 REVENUE ASSURANCE ANALYST 1 1 1 59,008 59,008 59,008
AF 2004 ELEC ENGINEERING AIDE SPEC I 3 3 3 159,798 159,798 159,798
AF 2005 ELEC ENGINEERING AIDE SPEC II 1 1 1 66,889 66,889 66,889
AF 2011 ELECTRICAL ENGINEER II 2 2 2 158,628 158,628 158,628
AF 2012 ELECTRICAL ENGINEER III 2 2 2 194,697 194,697 194,697
AF 5401 CHIEF COMM ENGINEER 1 1 1 110,684 110,684 110,684
AF 5402 SR COMM NETWORK TECH 1 1 1 60,960 60,960 60,960
AF 5403 COMM NETWORK TECHNICIAN 11 11 11 518,505 518,505 518,505
AF 5405 COMM SYSTEM OPERATOR 2 2 2 130,795 130,795 130,795
AF 5412 COMM BILLING ANALYST 1 1 1 41,229 41,229 41,229
AF 5415 VOIP SPECIALIST 1 1 1 86,546 86,546 86,546
AF 9713 ELEC ENGINEERING AIDE III 1 1 1 45,397 45,397 45,397

TOTAL PERSONNEL 3795 CMN-ENGINEERING 33 33 33 1,946,085 1,946,085 1,946,085

GRAND TOTAL 2,235 2,235 2,251 113,271,845 113,271,845 114,556,397

* PART TIME POSITION
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ĂŶĚ�ĂĚŵŝŶŝƐƚĞƌ�ƉůĂŶŶŝŶŐ�ŐƌĂŶƚƐ͘��>�'�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ŝƚƐ�DWK�ƐĞĐƚŝŽŶ�ƚŽ�ƚŚŝƐ�ƐĞƉĂƌĂƚĞ�ĞŶƚŝƚǇ͘��

���KhEd�ʹ��ŶŽƚŚĞƌ�ƚĞƌŵ�ĨŽƌ��ŽĚĞ͖�ƚŚĞ�ŝŶƚĞƌŶĂů�>�'�ŶƵŵďĞƌ�ĂƐƐŝŐŶĞĚ�ƚŽ�Ăůů�ĂĐĐŽƵŶƚŝŶŐ�ŝƚĞŵƐ�ĨŽƌ�ƚƌĂĐŬŝŶŐ�ŝŶ�ŝƚƐ�

ĨŝŶĂŶĐŝĂů�ƌĞĐŽƌĚ�ƐǇƐƚĞŵ͘�

���Zh�>���^/^�K&����KhEd/E'�ʹ�dŚĞ�ŵĞƚŚŽĚ�ŽĨ�ĂĐĐŽƵŶƚŝŶŐ�ƵŶĚĞƌ�ǁŚŝĐŚ�ƚƌĂŶƐĂĐƚŝŽŶƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁŚĞŶ�ƚŚĞǇ�

ŽĐĐƵƌ�ĂŶĚ�ĂƌĞ�ŵĞĂƐƵƌĂďůĞ͕�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ƚŚĞ�ƚŝŵŝŶŐ�ŽĨ�ƌĞůĂƚĞĚ�ĐĂƐŚ�ĨůŽǁƐ͘�

��,�ʹ��ƵƚŽŵĂƚĞĚ��ůĞĂƌŝŶŐ�,ŽƵƐĞ͖�ŝƐ�ĂŶ�ĞůĞĐƚƌŽŶŝĐ�ŶĞƚǁŽƌŬ�ĨŽƌ�ĨŝŶĂŶĐŝĂů�ƚƌĂŶƐĂĐƚŝŽŶƐ�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͘����,�

ƉĂǇŵĞŶƚƐ�ĂƌĞ�ƵƐĞĚ�ĨŽƌ�ĞůĞĐƚƌŽŶŝĐĂůůǇ�ƚƌĂŶƐĨĞƌƌŝŶŐ�ŵŽŶĞǇ�ƚŽ�ŽƚŚĞƌƐ�ǁŝƚŚŽƵƚ�ƉƌŽĚƵĐŝŶŐ�Ă�ǁƌŝƚƚĞŶ�ĐŚĞĐŬ�Žƌ�ƵƐŝŶŐ�Ă�

ĐƌĞĚŝƚ�ĐĂƌĚ͘�

���s�>KZ�D�d�y�ʹ���ƚĂǆ�ůĞǀŝĞĚ�ĂŐĂŝŶƐƚ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ŽĨ�ƌĞĂů�ƉƌŽƉĞƌƚǇ͘�

��&Z�ʹ�ŶŶƵĂů��ŽŵƉƌĞŚĞŶƐŝǀĞ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ͖�ƚŚĞ�ŽĨĨŝĐŝĂů�ĨŝŶĂŶĐŝĂů�ƌĞƉŽƌƚ�ŽĨ�Ă�ŐŽǀĞƌŶŵĞŶƚ�ƚŚĂƚ�ĐŽŵƉůŝĞƐ�ǁŝƚŚ�

ƚŚĞ�ĂĐĐŽƵŶƚŝŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƚŝŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�;'�^�Ϳ͘��dŚĞ�ƌĞƉŽƌƚ�ŝƐ�ĐŽŵƉŝůĞĚ�ďǇ�

ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ƐƚĂĨĨ�ĂŶĚ�ƚŚĞŶ�ĂƵĚŝƚĞĚ�ďǇ�ĂŶ�ĞǆƚĞƌŶĂů�ĂƵĚŝƚŽƌ͘���

�DKZd/��d/KE�ʹ�dŚĞ�ĞǆƉĞŶƐĞ�ĐƌĞĂƚĞĚ�ďǇ�ĂůůŽĐĂƚŝŶŐ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ĐĞƌƚĂŝŶ�ƚĂŶŐŝďůĞ�ĂŶĚ�ŝŶƚĂŶŐŝďůĞ�ĂƐƐĞƚƐ�ƚŽ�ƚŚĞ�

ƉĞƌŝŽĚƐ�ŝŶ�ǁŚŝĐŚ�ƚŚĞǇ�ĂƌĞ�ƵƐĞĚ͖�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ĞǆƉĞŶƐĞ�ŽĨ�ƵƐŝŶŐ�ƚŚĞ�ĂƐƐĞƚƐ͘���

�E��ʹ��ůĐŽŚŽů�Θ�EŽŝƐĞ��ŽŶƚƌŽů͖�Ă�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ĞǀĞůŽƉŵĞŶƚ�Θ�WůĂŶŶŝŶŐ͘���

�K��ʹ��ĐĂĚŝĂŶĂ�KƉĞŶ��ŚĂŶŶĞů͖�ƉƵďůŝĐ�ĂĐĐĞƐƐ�ƚĞůĞǀŝƐŝŽŶ�ƉƌŽǀŝĚĞƌ͘�

�WWZKWZ/�d/KE^�ʹ��ƵƚŚŽƌŝǌĂƚŝŽŶ�ŐƌĂŶƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĂŶĚͬŽƌ�WĂƌŝƐŚ��ŽƵŶĐŝůƐ�ƚŽ�ŵĂŬĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�Žƌ�ƚŽ�ŝŶĐƵƌ�

ŽďůŝŐĂƚŝŽŶƐ�ĨŽƌ�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞƐ͘�

�ZZ��ʹ��ŵĞƌŝĐĂŶ�ZĞĐŽǀĞƌǇ�ĂŶĚ�ZĞŝŶǀĞƐƚŵĞŶƚ��Đƚ͖�Ă�ƚǇƉĞ�ŽĨ�ŐƌĂŶƚ�ƌĞĐĞŝǀĞĚ�ďǇ�>�'͘�

�ZW�ʹ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ͖�Ă�ƚǇƉĞ�ŽĨ�ŐƌĂŶƚ�ƌĞĐĞŝǀĞĚ�ďǇ�>�'͘�

�h�/d�ʹ��Ŷ�ŽĨĨŝĐŝĂů�ĨŝŶĂŶĐŝĂů�ĞǆĂŵŝŶĂƚŝŽŶ�ŽĨ�>�'͛Ɛ�ĂĐĐŽƵŶƚƐ�Žƌ�ƉƌŽĐĞƐƐĞƐ�ďǇ�ĂŶ�ŝŶĚĞƉĞŶĚĞŶƚ�ƚŚŝƌĚ�ƉĂƌƚǇ͘�

���^�^h�^/�z�ʹ���ĨĞĚĞƌĂů�ƉĂǇŵĞŶƚ�ƚŽ�>�'�ĨŽƌ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ƉĂŝĚ�ŽŶ��ƵŝůĚ��ŵĞƌŝĐĂ��ŽŶĚƐ�;���^Ϳ�

ŝƐƐƵĞĚ͘��dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ƉĂǇŵĞŶƚ�ŝƐ�ƚŽ�ƌĞĚƵĐĞ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ďŽƌƌŽǁŝŶŐ�ĨŽƌ�ƚŚĞ�ďŽŶĚ�ŝƐƐƵĞƌ͘�

��>�E�����h�'�d�ʹ��Ɛ�ĚĞĨŝŶĞĚ�ďǇ�ƚŚĞ�>�'�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ͕�ƚŚŝƐ�ŝƐ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ŽƉĞƌĂƚŝŽŶĂů�ƉůĂŶ�ǁŚĞƌĞďǇ�

ƉƌŽƉŽƐĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƐŚĂůů�ŶŽƚ�ĞǆĐĞĞĚ�ƚŚĞ�ƚŽƚĂů�ĞƐƚŝŵĂƚĞĚ�ĨƵŶĚƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ͘�
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�
&z�ϮϬϮϮͲϮϯ�WƌŽƉŽƐĞĚ��ƵĚŐĞƚ��

�
�KE��ʹ�;��^Ϳ���ǁƌŝƚƚĞŶ�ƉƌŽŵŝƐĞ�ƚŽ�ƉĂǇ�Ă�ĚĞƐŝŐŶĂƚĞĚ�ĂŵŽƵŶƚ�;ĐĂůůĞĚ�ƚŚĞ�ƉƌŝŶĐŝƉĂůͿ�Ăƚ�Ă�ƐƉĞĐŝĨŝĐ�ĚĂƚĞ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ�

ƚŽŐĞƚŚĞƌ�ǁŝƚŚ�ƉĞƌŝŽĚŝĐ�ŝŶƚĞƌĞƐƚ�Ăƚ�Ă�ƐƉĞĐŝĨŝĞĚ�ƌĂƚĞ͘��/Ŷ�ƚŚĞ�ďƵĚŐĞƚ͕�ƚŚĞ�ƉĂǇŵĞŶƚƐ�ĚƵĞ�ĨŽƌ�ƚŚĞ�ďƵĚŐĞƚ�ǇĞĂƌ�ĂƌĞ�

ŝĚĞŶƚŝĨŝĞĚ�ĂƐ��Ğďƚ�^ĞƌǀŝĐĞ͘���ŽŶĚƐ�ĂƌĞ�ƵƐƵĂůůǇ�ƵƐĞĚ�ƚŽ�ŽďƚĂŝŶ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝŶŐ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�

�h�'�d�ʹ���ƉůĂŶ�ŽĨ�ĨŝŶĂŶĐŝĂů�ŽƉĞƌĂƚŝŽŶ�ĞŵďŽĚǇŝŶŐ�ĂŶ�ĞƐƚŝŵĂƚĞ�ŽĨ�ƉƌŽƉŽƐĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�Ă�ŐŝǀĞŶ�ƉĞƌŝŽĚ�ĂŶĚ�

ƚŚĞ�ƉƌŽƉŽƐĞĚ�ŵĞĂŶƐ�ŽĨ�ĨŝŶĂŶĐŝŶŐ�ƚŚĞŵ͘�

�h^/E�^^�dzW��&hE��ʹ�^ĞĞ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ�

��K�ʹ��ŚŝĞĨ��ĚŵŝŶŝƐƚƌĂƚŝǀĞ�KĨĨŝĐĞƌ�

��W/d�>��^^�d^�ʹ��ƐƐĞƚƐ�ŽĨ�Ă�ůŽŶŐͲƚĞƌŵ�ĐŚĂƌĂĐƚĞƌ�ƚŚĂƚ�ĂƌĞ�ŝŶƚĞŶĚĞĚ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ďĞ�ŚĞůĚ�Žƌ�ƵƐĞĚ�ĨŽƌ�Ă�ƉĞƌŝŽĚ�ŽĨ�

ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ǇĞĂƌ�ƐƵĐŚ�ĂƐ�ůĂŶĚ͕�ďƵŝůĚŝŶŐƐ͕�ŵĂĐŚŝŶĞƌǇ͕�ĨƵƌŶŝƚƵƌĞ͕�ĂŶĚ�ŽƚŚĞƌ�ĞƋƵŝƉŵĞŶƚ͘�

��W/d�>�/DWZKs�D�Ed^�WZK'Z�D�ʹ�;�/WͿ���ĨŝǀĞͲǇĞĂƌ�ĨŝƐĐĂů�ƉůĂŶ�ĚĞƚĂŝůŝŶŐ�ƚŚĞ�ĂŵŽƵŶƚ�ĂŶĚ�ƚŝŵŝŶŐ�ŽĨ�ĂŶƚŝĐŝƉĂƚĞĚ�

ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��dŚĞ��ŽƵŶĐŝů�ĂĚŽƉƚƐ�ƚŚĞ�ĨŝƌƐƚ�ǇĞĂƌ�ŽĨ�ƚŚĞ��/W�ĂŶĚ�ĂƉƉƌŽǀĞƐ�ƚŚĞ�ĞŶƚŝƌĞ�ĨŝǀĞͲǇĞĂƌ�ƉůĂŶ�ŝŶ�

ĐŽŶĐĞƉƚ͘��/ƚ�ŝƐ�ƵƉĚĂƚĞĚ�ĂŶŶƵĂůůǇ�ǁŝƚŚ�ƚŚĞ�ĂĚŽƉƚŝŽŶ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͘�

��W/d�>�Khd>�z�ʹ��ǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ŽĨ͕�Žƌ�ĂĚĚŝƚŝŽŶ�ŽĨ͕�ĐĂƉŝƚĂů�ĂƐƐĞƚƐ�Žƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘���ĂƉŝƚĂů�

KƵƚůĂǇ�ŵĂǇ�ĂůƐŽ�ďĞ�ĐĂůůĞĚ��ĂƉŝƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ͘�

��W/d�>�WZK:��d�ʹ���ƐƉĞĐŝĨŝĐ�ƉƌŽũĞĐƚ�ƚŚĂƚ�ŐƌŽƵƉƐ�ƌĞůĂƚĞĚ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƚŽŐĞƚŚĞƌ�ĨŽƌ�ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ŽĨ͕�Žƌ�

ĂĚĚŝƚŝŽŶ�ƚŽ�ĐĂƉŝƚĂů�ĂƐƐĞƚƐ�Žƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�;Ğ͘Ő͘�Ă�ƌŽĂĚ�ŽǀĞƌůĂǇ�ƉƌŽũĞĐƚ�Žƌ�ĚƌĂŝŶĂŐĞ�ƉƌŽũĞĐƚͿ͘��WƌŽũĞĐƚƐ�ĐĂŶ�ŝŶĐůƵĚĞ�

ĐŽƐƚ�ŽĨ�ůĂŶĚ͕�ĞŶŐŝŶĞĞƌŝŶŐ͕�ĂƌĐŚŝƚĞĐƚƵƌĂů�ƉůĂŶŶŝŶŐ͕�ĂŶĚ�ĐŽŶƚƌĂĐƚ�ƐĞƌǀŝĐĞƐ�ŶĞĞĚĞĚ�ƚŽ�ĐŽŵƉůĞƚĞ�ƚŚĞ�ƉƌŽũĞĐƚ͘�����ĂƉŝƚĂů�

WƌŽũĞĐƚ�ŵĂǇ�ĂůƐŽ�ďĞ�ĐĂůůĞĚ�Ă�tŽƌŬ�KƌĚĞƌ͘���

��ZZzKs�Z�ʹ��ĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Žƌ�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�ĂƉƉƌŽǀĞĚ�ŝŶ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌƐ͛�ďƵĚŐĞƚƐ�ƚŚĂƚ�ŚĂǀĞ�ŶŽƚ�ďĞĞŶ�

ĐŽŵƉůĞƚĞĚ�Žƌ�ĞǆƉĞŶĚĞĚ�ĚƵĞ�ƚŽ�ǀĂƌŝŽƵƐ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ�ƚŚĂƚ�ǁŝůů�ďĞ�ďƌŽƵŐŚƚ�ŝŶƚŽ�ƚŚĞ�ŶĞǆƚ�ǇĞĂƌ�ĨŽƌ�ĞǆƉĞŶĚŝƚƵƌĞ͘�

���ʹ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ͖�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ǁĂƐ�ĚŝƐƐŽůǀĞĚ�ŝŶ�:ƵůǇ�ŽĨ�ϮϬϮϭ͘��dŚĞ�ĨƵŶĐƚŝŽŶƐ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�

ǁĞƌĞ�ĂďƐŽƌďĞĚ�ďǇ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�Θ�WůĂŶŶŝŶŐ͘��dŚŝƐ�ĐƌĞĂƚĞĚ�ƚǁŽ�ĚĞƉĂƌƚŵĞŶƚƐ͗��ŽŵŵƵŶŝƚǇ�

�ĞǀĞůŽƉŵĞŶƚ�Θ�WůĂŶŶŝŶŐ͕�ĂŶĚ�WĂƌŬƐ͕��ƌƚƐ͕�ZĞĐƌĞĂƚŝŽŶ͕��ƵůƚƵƌĞ�;W�Z�Ϳ͘�

���'�ʹ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ůŽĐŬ�'ƌĂŶƚ��

����ʹ��ŽŽƉĞƌĂƚŝǀĞ��ŶĚĞĂǀŽƌ��ŐƌĞĞŵĞŶƚ͖�ĂŐƌĞĞŵĞŶƚƐ�ƚŚĂƚ͕�ƵŶĚĞƌ�ƚŚĞ��ŽŶƐƚŝƚƵƚŝŽŶ�ŽĨ�>ŽƵŝƐŝĂŶĂ͕�ĂƌĞ�ĨŽƌŵĞĚ�ƚŽ�

ĂĐŚŝĞǀĞ�Ă�ƉƵďůŝĐ�ƉƵƌƉŽƐĞ�ĂŶĚ�ĂƌĞ�ďĞƚǁĞĞŶ�ƚŚĞ�ƐƚĂƚĞ�ĂŶĚ�ŝƚƐ�ƉŽůŝƚŝĐĂů�ƐƵďĚŝǀŝƐŝŽŶƐ�Žƌ�ƉŽůŝƚŝĐĂů�ĐŽƌƉŽƌĂƚŝŽŶƐ�ĂŶĚ�ǁŝƚŚ�

ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ�Žƌ�ŝƚƐ�ĂŐĞŶĐŝĞƐ�Žƌ�ǁŝƚŚ�ĂŶǇ�ƉƵďůŝĐ�Žƌ�ƉƌŝǀĂƚĞ�ĂƐƐŽĐŝĂƚŝŽŶ͕�ĐŽƌƉŽƌĂƚŝŽŶ͕�Žƌ�ŝŶĚŝǀŝĚƵĂů͘�

����ʹ��ŽƌŽŶĞƌ͛Ɛ��ŵĞƌŐĞŶĐǇ��ĞƌƚŝĨŝĐĂƚĞ͖�Ă�ŵĞŶƚĂů�ŚĞĂůƚŚ�ĐŽŵŵŝƚŵĞŶƚ�ĚŽĐƵŵĞŶƚ͘��

��Zd/&/��d�^�K&�/E���d��E�^^�ʹ���ĚĞďƚ�ŝŶƐƚƌƵŵĞŶƚ�ƐŝŵŝůĂƌ�ŝŶ�ĨŽƌĐĞ�ĂŶĚ�ĞĨĨĞĐƚ�ĂƐ�Ă�ďŽŶĚ͕�ƚŚŽƵŐŚ�ƚǇƉŝĐĂůůǇ�ŝƐƐƵĞĚ�

ďǇ�Ă�ŐŽǀĞƌŶŵĞŶƚ�Žƌ�ďĂŶŬ�ĂŶĚ�ŶŽƚ�ƐĞĐƵƌĞĚ�ďǇ�ĂŶǇ�ƐƉĞĐŝĨŝĐ�ƉƌŽƉĞƌƚǇ�Žƌ�ƌĞǀĞŶƵĞ͘����

�&K�ʹ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ�

�/K�ʹ��ŚŝĞĨ�/ŶĨŽƌŵĂƚŝŽŶ�KĨĨŝĐĞƌ�
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�
�/W�ʹ�^ĞĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�

�DE�ʹ�^ĞĞ�ĚĞĨŝŶŝƚŝŽŶ�ĨŽƌ��KDD͘�

�E'�ʹ��ŽŵƉƌĞƐƐĞĚ�EĂƚƵƌĂů�'ĂƐ�

�K���ʹ��ŶŽƚŚĞƌ�ƚĞƌŵ�ĨŽƌ��ĐĐŽƵŶƚ͖�ƚŚĞ�ŝŶƚĞƌŶĂů�>�'�ŶƵŵďĞƌ�ĂƐƐŝŐŶĞĚ�ƚŽ�Ăůů�ĂĐĐŽƵŶƚŝŶŐ�ŝƚĞŵƐ�ĨŽƌ�ƚƌĂĐŬŝŶŐ�ŝŶ�ŝƚƐ�

ĨŝŶĂŶĐŝĂů�ƌĞĐŽƌĚ�ƐǇƐƚĞŵ͘�

�K'^�ʹ��ŽƐƚ�ŽĨ�'ŽŽĚƐ�^ŽůĚ͖�ĂŶ�ŝŶĐŽŵĞ�ƐƚĂƚĞŵĞŶƚ�ĨŝŐƵƌĞ�ǁŚŝĐŚ�ƌĞĨůĞĐƚƐ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ŽďƚĂŝŶŝŶŐ�ƌĂǁ�ŵĂƚĞƌŝĂůƐ�ĂŶĚ�

ƉƌŽĚƵĐŝŶŐ�ĨŝŶŝƐŚĞĚ�ŐŽŽĚƐ�ƚŚĂƚ�ĂƌĞ�ƐŽůĚ�ƚŽ�ĐŽŶƐƵŵĞƌƐ͘�

�KDD�ʹ�>h^&ŝďĞƌ͖�ƚŚĞ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�>�'�;ĂůƐŽ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ��DEͿ͘�dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�

ƚŚĂƚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�/ŶƚĞƌŶĞƚ͕�ĐĂďůĞ�ƚĞůĞǀŝƐŝŽŶ͕�ĂŶĚ�ƚĞůĞƉŚŽŶĞ�ƐĞƌǀŝĐĞƐ͘�

�KDWZ�,�E^/s��W>�E�ʹ�WůĂŶ>ĂĨĂǇĞƚƚĞ͖���ƉĂƌŝƐŚͲǁŝĚĞ�ŝŶŝƚŝĂƚŝǀĞ�ƚŽ�ĚĞǀĞůŽƉ�Ă�ǀŝƐŝŽŶ�ĂŶĚ�ĂĐƚŝŽŶ�ƉůĂŶ�ĨŽƌ�>ĂĨĂǇĞƚƚĞ�

ĨŽƌ�ƚŚĞ�ŶĞǆƚ�ϮϬ�ǇĞĂƌƐ͘��dŚŝƐ�ŝƐ�Ă�ůŽŶŐͲƌĂŶŐĞ�ƐƚƌĂƚĞŐǇ�Žƌ�͞ŐƵŝĚĞďŽŽŬ͟�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ŐƌŽǁƚŚ͕�ĚĞǀĞůŽƉŵĞŶƚ͕�ĂŶĚ�

ƌĞĚĞǀĞůŽƉŵĞŶƚ͘��dŚŝƐ�ƉůĂŶ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĨŽƌŵƵůĂƚĞ�ƉƵďůŝĐ�ƉŽůŝĐǇ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͕�ƵƚŝůŝƚŝĞƐ͕�ůĂŶĚ�ƵƐĞ͕�

ƌĞĐƌĞĂƚŝŽŶ͕�ĂŶĚ�ŚŽƵƐŝŶŐ�ďǇ�ƵƐŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ŐŽĂůƐ�ĂŶĚ�ĂƐƉŝƌĂƚŝŽŶƐ�ĨŽƌ�Ă�ĨƵƚƵƌĞ�>ĂĨĂǇĞƚƚĞ͘���

�K^d�K&�/^^h�E���ʹ��ůů�ĞǆƉĞŶƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ƐĂůĞ�ŽĨ�ďŽŶĚƐ͘��dŚĞƐĞ�ĐĂŶ�ŝŶĐůƵĚĞ�ůĞŐĂů�ĨĞĞƐ͕�ƉƌŝŶƚŝŶŐ�ĐŽƐƚƐ͕�

ĂŶĚ�ƌĂƚŝŶŐ�ĂŐĞŶĐǇ�ĨĞĞƐ�ĂŵŽŶŐ�ŽƚŚĞƌƐ͘�

�Kh>���ʹ�^ŵĂůů�ĚƌĂŝŶĂŐĞ�ĐĂŶĂů͘�

�z�ʹ��ƵƌƌĞŶƚ�zĞĂƌ͖�ĨŽƌ�>�'͕�ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ�ŝƐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĨŝƐĐĂů�ǇĞĂƌ͘��^ĞĞ�&ŝƐĐĂů�zĞĂƌ�ĚĞĨŝŶŝƚŝŽŶ�ĨŽƌ�ŵŽƌĞ�

ŝŶĨŽƌŵĂƚŝŽŶ͘�

����ʹ��ŽǁŶƚŽǁŶ��ĞǀĞůŽƉŵĞŶƚ��ƵƚŚŽƌŝƚǇ�

���d�^�Zs/���ʹ�dŚĞ�ƉĞƌŝŽĚŝĐ�ƌĞƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉĂů�ĂŶĚͬŽƌ�ŝŶƚĞƌĞƐƚ�ŽŶ�ďŽƌƌŽǁĞĚ�ĨƵŶĚƐ͘�

���d�^�Zs/���&hE��ʹ�'ŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚ�ƚǇƉĞ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ĂĐĐƵŵƵůĂƚŝŽŶ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ĂŶĚ�ƚŚĞ�

ƉĂǇŵĞŶƚ�ŽĨ�ŐĞŶĞƌĂů�ůŽŶŐͲƚĞƌŵ�ĚĞďƚ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ͘�

���/��d���&hE�^�ʹ�&ƵŶĚƐ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�Ă�ƐƉĞĐŝĨŝĐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ƚŚĂƚ�ŵƵƐƚ�ďĞ�ĂƉƉƌŽƉƌŝĂƚĞĚ�ĨŽƌ�Ă�ƐƉĞĐŝĨŝĐ�
ĞǆƉĞŶĚŝƚƵƌĞ͘��
�
��W�ZdD�Ed�ʹ���ŵĂũŽƌ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƵŶŝƚ�ŽĨ�>�'�ǁŚŝĐŚ�ŝŶĚŝĐĂƚĞƐ�ŽǀĞƌĂůů�ŵĂŶĂŐĞŵĞŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ĂŶ�
ŽƉĞƌĂƚŝŽŶ�Žƌ�Ă�ŐƌŽƵƉ�ŽĨ�ƌĞůĂƚĞĚ�ŽƉĞƌĂƚŝŽŶƐ�ǁŝƚŚŝŶ�Ă�ĨƵŶĐƚŝŽŶĂů�ĂƌĞĂ�ĂŶĚ�ƚŚĞ�ůĞǀĞů�Ăƚ�ǁŚŝĐŚ�ƚŚĞ�ďƵĚŐĞƚ�ŝƐ�ĂĚŽƉƚĞĚ͘�
�
��WZ��/�d/KE�ʹ�dŚĞ�ĞǆƉĞŶƐŝŶŐ�ŽĨ�ĂŶ�ĂƐƐĞƚ͛Ɛ�ĐĂƉŝƚĂů�ǀĂůƵĞ�ŽǀĞƌ�ŝƚƐ�ĞƐƚŝŵĂƚĞĚ�ƵƐĞĨƵů�ůŝĨĞ�ƚŽ�ĐŽŶƐŝĚĞƌ�ŶŽƌŵĂů�ƵƐĂŐĞ͕�
ŽďƐŽůĞƐĐĞŶĐĞ͕�Žƌ�ƚŚĞ�ƉĂƐƐĂŐĞ�ŽĨ�ƚŝŵĞ͘�
�
��Y�ʹ��ĞƉĂƌƚŵĞŶƚ�ŽĨ��ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ�
�
�/s/^/KE�ʹ��Ŷ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ƵŶŝƚ�ƚŚĂƚ�ŝŶĚŝĐĂƚĞƐ�ŵĂŶĂŐĞŵĞŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ĂŶ�ŽƉĞƌĂƚŝŽŶ�Žƌ�ŐƌŽƵƉ�ŽĨ�ƌĞůĂƚĞĚ�
ŽƉĞƌĂƚŝŽŶƐ�ǁŝƚŚŝŶ�Ă�ĨƵŶĐƚŝŽŶĂů�ĂƌĞĂ͕�ƐƵďŽƌĚŝŶĂƚĞ�ƚŽ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ůĞǀĞů�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͘�
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�
�
�W�ʹ��ĞǀĞůŽƉŵĞŶƚ�Θ�WůĂŶŶŝŶŐ͖�Ă�ĚĞƉĂƌƚŵĞŶƚ�ŽĨ�>�'͘��/Ŷ�:ƵůǇ�ϮϬϮϭ͕�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ�ǁĂƐ�ƌĞŶĂŵĞĚ�ƚŽ��ŽŵŵƵŶŝƚǇ�
�ĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�WůĂŶŶŝŶŐ͘�
�
�Z�ʹ�>�'͛Ɛ��ƌĂŝŶĂŐĞ��ĞƉĂƌƚŵĞŶƚ͘�
�
��/�ʹ��ǀĂŶŐĞůŝŶĞ��ŽƌƌŝĚŽƌ�/ŶŝƚŝĂƚŝǀĞ͖�ƚŚĞ�ďƌĂŶĚĞĚ�ŶĂŵĞ�ŽĨ�Ă�ŐƌĂŶƚ�ƉƌŽũĞĐƚ�ǁŚŝĐŚ�ĐĞŶƚĞƌƐ�ĂƌŽƵŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚ�
ƌĞǀŝƚĂůŝǌĂƚŝŽŶ�ĂŶĚ�ƉůĂŶŶŝŶŐ�ĂůŽŶŐ�ƚŚĞ�ĨƵƚƵƌĞ�/ŶƚĞƌƐƚĂƚĞ�ϰϵ�ĐŽŶŶĞĐƚŽƌ�;ĐƵƌƌĞŶƚůǇ�ŬŶŽǁŶ�ĂƐ��ǀĂŶŐĞůŝŶĞ�dŚƌƵǁĂǇͿ͘�
�
�Ed�ZWZ/^��&hE��ʹ���ĨƵŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ĨŝŶĂŶĐŝŶŐ�ŽĨ�ƐĞůĨͲƐƵƉƉŽƌƚŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ�ŽĨ�
Ă�ŐŽǀĞƌŶŵĞŶƚĂů�ƵŶŝƚ�ƚŚĂƚ�ƌĞŶĚĞƌƐ�ƐĞƌǀŝĐĞƐ�ŽŶ�Ă�ƵƐĞƌ�ĐŚĂƌŐĞ�ďĂƐŝƐ�ƚŽ�ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ͕�ƐŝŵŝůĂƌ�ƚŽ�ƉƌŝǀĂƚĞ�ďƵƐŝŶĞƐƐ͘�
dŚĞ�ĨŽůůŽǁŝŶŐ�ĨƵŶĚƐ�ŽƉĞƌĂƚĞ�ŽŶ�ĂŶ�ĞŶƚĞƌƉƌŝƐĞ�ďĂƐŝƐ͗�>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚǇ�^ǇƐƚĞŵ�;>h^Ϳ͕��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�^ǇƐƚĞŵ�
;>h^&ŝďĞƌͿ͕��ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ͕��E'�^ĞƌǀŝĐĞ�^ƚĂƚŝŽŶ͕�ĂŶĚ�>ĂĨĂǇĞƚƚĞ�WƵďůŝĐ�WŽǁĞƌ��ƵƚŚŽƌŝƚǇ͘��
�
�W��ʹ��ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽƚĞĐƚŝŽŶ��ŐĞŶĐǇ�
�
�s�E'�>/E���KZZ/�KZ�/E/d/�d/s��ʹ�^ĞĞ���/͘�
��
�yW�E�/dhZ��ʹ�dŚĞ�ƉĂǇŵĞŶƚ�ŽĨ�ĐĂƐŚ�ŽŶ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ŽĨ�ƉƌŽƉĞƌƚǇ�Žƌ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ĂŶ�ĂƐƐĞƚ͕�
ƐĞƌǀŝĐĞ͕�Žƌ�ƐĞƚƚůŝŶŐ�Ă�ůŽƐƐ͘�
�
�yW�E^��ʹ��ŚĂƌŐĞƐ�ŝŶĐƵƌƌĞĚ�;ǁŚĞƚŚĞƌ�ƉĂŝĚ�ŝŵŵĞĚŝĂƚĞůǇ�Žƌ�ƵŶƉĂŝĚͿ�ĨŽƌ�ŽƉĞƌĂƚŝŽŶƐ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ŝŶƚĞƌĞƐƚ͕�Žƌ�ŽƚŚĞƌ�
ĐŚĂƌŐĞƐ͘��
�
�yd�ZE�>��WWZKWZ/�d/KE�ʹ�;�yd��WWͿ��Ŷ�ĂƵƚŚŽƌŝǌĂƚŝŽŶ�ĨŽƌ�ĞǆƉĞŶĚŝƚƵƌĞ�ďǇ�Ă�ŶŽŶͲŐŽǀĞƌŶŵĞŶƚĂů�ŽƌŐĂŶŝǌĂƚŝŽŶ�ƚŽ�
ƉƌŽǀŝĚĞ�Ă�ƉƵďůŝĐ�ƐĞƌǀŝĐĞ͘��
�
�Y�ʹ��ŶǀŝƌŽŶŵĞŶƚĂů�YƵĂůŝƚǇ͖�Ă�ĚŝǀŝƐŝŽŶ�ŽĨ�>�'͛Ɛ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ͘�
�
&��ʹ�>ĂĨĂǇĞƚƚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�
�
&����>�ʹ�&ƵŶĚ��ĂůĂŶĐĞ�
�
&,t��ʹ�&ĞĚĞƌĂů�,ŝŐŚǁĂǇ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͖�Ă�ĨĞĚĞƌĂů�ŐƌĂŶƚ�ƌĞĐĞŝǀĞĚ�ďǇ�>�'͘�
�
&/�h�/�Zz�&hE��ʹ�&ƵŶĚƐ�ƵƐĞĚ�ƚŽ�ƌĞƉŽƌƚ�ĂƐƐĞƚƐ�ŚĞůĚ�ŝŶ�Ă�ƚƌƵƐƚĞĞ�Žƌ�ĂŐĞŶĐǇ�ĐĂƉĂĐŝƚǇ�ĨŽƌ�ŽƚŚĞƌƐ�ĂŶĚ�ǁŚŝĐŚ�ƚŚĞƌĞĨŽƌĞ�
ĐĂŶŶŽƚ�ďĞ�ƵƐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ŽǁŶ�ƉƌŽŐƌĂŵƐ͘��
�
&/^��>�z��Z�ʹ�;&zͿ��ŶǇ�ǇĞĂƌůǇ�ĂĐĐŽƵŶƚŝŶŐ�ƉĞƌŝŽĚ͕�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ŝƚƐ�ƌĞůĂƚŝŽŶƐŚŝƉ�ƚŽ�Ă�ĐĂůĞŶĚĂƌ�ǇĞĂƌ͘��dŚĞ�ĨŝƐĐĂů�ǇĞĂƌ�
ĨŽƌ�>�'�ďĞŐŝŶƐ�ŽŶ�EŽǀĞŵďĞƌ�ϭ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ�ĂŶĚ�ĞŶĚƐ�ŽŶ�KĐƚŽďĞƌ�ϯϭ�ŽĨ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ǇĞĂƌ͘��&Žƌ�ĞǆĂŵƉůĞ͕�&z�
ϮϬϮϭͬϮϬϮϮ�ďĞŐŝŶƐ�ŽŶ�EŽǀĞŵďĞƌ�ϭ͕�ϮϬϮϭ�ĂŶĚ�ĞŶĚƐ�ŽŶ�KĐƚŽďĞƌ�ϯϭ͕�ϮϬϮϮ͘�
�
&Ds�ʹ�&Ăŝƌ�DĂƌŬĞƚ�sĂůƵĞ͖�ƚŚĞ�ĞƐƚŝŵĂƚĞĚ�ƉƌŝĐĞ�ŽĨ�ĂŶ�ĂƐƐĞƚ�ƚŚĂƚ�Ă�ǁŝůůŝŶŐ�ďƵǇĞƌ�ǁŽƵůĚ�ďƵǇ�ƐƵĐŚ�ĂƐƐĞƚ�ĨƌŽŵ�Ă�ǁŝůůŝŶŐ�

ƐĞůůĞƌ�ǁŚĞŶ͗�;ϭͿ�ďŽƚŚ�ĂƌĞ�ƵŶƌĞůĂƚĞĚ͕�;ϮͿ�ŬŶŽǁ�ƚŚĞ�ƌĞůĞǀĂŶƚ�ĨĂĐƚƐ͕�;ϯͿ�ŶĞŝƚŚĞƌ�ŝƐ�ƵŶĚĞƌ�ĂŶǇ�ĐŽŵƉƵůƐŝŽŶ�ƚŽ�ďƵǇ�Žƌ�ƐĞůů͕�

ĂŶĚ�;ϰͿ�Ăůů�ƌŝŐŚƚƐ�ĂŶĚ�ďĞŶĞĨŝƚƐ�ĂƚƚƌŝďƵƚĂďůĞ�ƚŽ�ƚŚĞ�ŝƚĞŵ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƐĂůĞ͘��&Ds�ŝƐ�ŐĞŶĞƌĂůůǇ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ƚĂǆ�

ĂƐƐĞƐƐŵĞŶƚ͘��

&d��ʹ�&ĞĚĞƌĂů�dƌĂŶƐŝƚ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͖�Ă�ĨĞĚĞƌĂů�ŐƌĂŶƚ�ƌĞĐĞŝǀĞĚ�ďǇ�>�'͘�
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�
&d,��ʹ�&ŝƌƐƚ�dŝŵĞ�,ŽŵĞďƵǇĞƌƐ�ƉƌŽŐƌĂŵ͖�ĂŶ�ĂƐƐŝƐƚĂŶĐĞ�ƉƌŽŐƌĂŵ�ŽĨĨĞƌĞĚ�ƚŽ�ƚŚĞ�ĐŝƚŝǌĞŶƐ�ŽĨ�>�'�ĂŝĚŝŶŐ�ŝŶ�ƚŚĞ�

ĞǆƉĞŶƐĞ�ŽĨ�ĚŽǁŶ�ƉĂǇŵĞŶƚ�ĂŶĚ�ĐůŽƐŝŶŐ�ĐŽƐƚƐ�ĨŽƌ�ŚŽŵĞ�ŽǁŶĞƌƐŚŝƉ͘��WƌŝŵĂƌǇ�ĨŽƌ�ĞůŝŐŝďŝůŝƚǇ͕�ĂƉƉůŝĐĂŶƚƐ�ŵƵƐƚ�ŶŽƚ�ŚĂǀĞ�

ŽǁŶĞĚ�Ă�ŚŽŵĞ�ŝŶ�ƚŚĞ�ůĂƐƚ�ƚŚƌĞĞ�ǇĞĂƌƐ͘��

&hE��ʹ�;&�Ϳ��Ŷ�ŝŶĚĞƉĞŶĚĞŶƚ�ĨŝƐĐĂů�ĂŶĚ�ĂĐĐŽƵŶƚŝŶŐ�ĞŶƚŝƚǇ�ǁŝƚŚ�Ă�ƐĞůĨͲďĂůĂŶĐŝŶŐ�ƐĞƚ�ŽĨ�ĂĐĐŽƵŶƚƐ�ƐĞŐƌĞŐĂƚĞĚ�ƚŽ�ĐĂƌƌǇ�
ŽŶ�ƐƉĞĐŝĨŝĐ�ĂĐƚŝǀŝƚŝĞƐ�Žƌ�ŽďƚĂŝŶ�ĐĞƌƚĂŝŶ�ŽďũĞĐƚŝǀĞƐ͘��^ĞĞ�ĂůƐŽ͗�͞DĂũŽƌ�&ƵŶĚ͟�ĂŶĚ�͞EŽŶͲDĂũŽƌ͟�&ƵŶĚ͘�
�
&hE����>�E���ʹ�dŚĞ�ĚŝĨĨĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�ƚŚĞ�ĂƐƐĞƚƐ�ĂŶĚ�ůŝĂďŝůŝƚŝĞƐ�ŽĨ�Ă�ĨƵŶĚ͘��&ƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ƚĞƌŵŝŶŽůŽŐǇ�ƚŚĂƚ�ŝƐ�
ĂƉƉůŝĐĂďůĞ�ƚŽ�͞ĨƵŶĚ�ůĞǀĞů͟�ƌĞƉŽƌƚŝŶŐ�ŽĨ�ŝŶĚŝǀŝĚƵĂů�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ�ĂŶĚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ďĂƐŝƐ�ŽĨ�
ĂĐĐŽƵŶƚŝŶŐ͘��/ƚ�ŝƐ�ƵƐĞĚ�ĂƐ�Ă�ŵĞĂƐƵƌĞ�ŽĨ�ƚŚĞ�ĂŵŽƵŶƚ�ĂǀĂŝůĂďůĞ�ƚŽ�ďƵĚŐĞƚ�Žƌ�ƐƉĞŶĚ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͘�
�
'��W�ʹ�'ĞŶĞƌĂůůǇ��ĐĐĞƉƚĞĚ��ĐĐŽƵŶƚŝŶŐ�WƌŝŶĐŝƉůĞƐ͖�ƚŚĞ�ĐŽŵŵŽŶ�ƐĞƚ�ŽĨ�ĂĐĐŽƵŶƚŝŶŐ�ƉƌŝŶĐŝƉůĞƐ͕�ƐƚĂŶĚĂƌĚƐ͕�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ�ŐŽǀĞƌŶŵĞŶƚƐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ĐŽŵƉĂŶŝĞƐ�ƵƐĞ�ƚŽ�ƌĞĐŽƌĚ�ĨŝŶĂŶĐŝĂů�ƚƌĂŶƐĂĐƚŝŽŶƐ�ĂŶĚ�ĐŽŵƉŝůĞ�ƚŚĞŝƌ�
ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ͘�dŚĞƐĞ�ƉƌŝŶĐŝƉůĞƐ�ĂƌĞ�Ă�ĐŽŵďŝŶĂƚŝŽŶ�ŽĨ�ĂƵƚŚŽƌŝƚĂƚŝǀĞ�ƐƚĂŶĚĂƌĚƐ�;ƐĞƚ�ďǇ�ƉŽůŝĐǇ�ďŽĂƌĚƐ�ƐƵĐŚ�ĂƐ�
'�^�Ϳ�ĂŶĚ�ĐŽŵŵŽŶůǇ�ĂĐĐĞƉƚĞĚ�ǁĂǇƐ�ŽĨ�ƌĞĐŽƌĚŝŶŐ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�ĂĐĐŽƵŶƚŝŶŐ�ŝŶĨŽƌŵĂƚŝŽŶ͘�
�
'�^��ʹ�'ŽǀĞƌŶŵĞŶƚ��ĐĐŽƵŶƚŝŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�
�
'��hy�DKt�ʹ�WƌŽŶŽƵŶĐĞĚ�͞'Ž�DŽǁ͘͟��'ĞĂƵǆ�DŽǁ�ŝƐ�Ă�ƉƌŽŐƌĂŵ�ŝŶ�ǁŚŝĐŚ�ůĂǁŶ�ĐĂƌĞ�ǀĞŶĚŽƌƐ�ďŝĚ�ŽŶůŝŶĞ�ŝŶ�ƌĞĂů�
ƚŝŵĞ�ĨŽƌ�ƚŚĞ�ŵŽǁŝŶŐ�ŽĨ�>�'�ŽǁŶĞĚ�ƉƌŽƉĞƌƚǇ͘��WƌŽƉĞƌƚŝĞƐ�ĂƌĞ�ĚŝǀŝĚĞĚ�ŝŶƚŽ�ǀĂƌŝŽƵƐ�ƐŝǌĞĚ�ƉƌŽũĞĐƚƐ͕�ǁŚŝĐŚ�ƌĞƐƵůƚƐ�ŝŶ�
ƚŚĞ�ĂďŝůŝƚǇ�ŽĨ�ďŽƚŚ�ůĂƌŐĞ�ĂŶĚ�ƐŵĂůů�ǀĞŶĚŽƌƐ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�ĂŶĚ�ďĞ�ƐƵĐĐĞƐƐĨƵů�ŝŶ�ĂĐƋƵŝƌŝŶŐ�ŵŽǁŝŶŐ�ƉƌŽũĞĐƚƐ͘�
�
'�E�Z�>�&hE��ʹ�dŚŝƐ�ĨƵŶĚ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ĨŝǀĞ�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚ�ƚǇƉĞƐ�ĂŶĚ�ƚǇƉŝĐĂůůǇ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ĐŚŝĞĨ�ŽƉĞƌĂƚŝŶŐ�
ĨƵŶĚ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ͘��dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�Ăůů�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ĞǆĐĞƉƚ�ƚŚŽƐĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�
ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ĂŶŽƚŚĞƌ�ĨƵŶĚ͘���Ɛ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ͕�>�'�ŵĂŝŶƚĂŝŶƐ�ƚǁŽ�ƐĞƉĂƌĂƚĞ�ĂŶĚ�ĚŝƐƚŝŶĐƚ�
ŐĞŶĞƌĂů�ĨƵŶĚƐ͖�ŽŶĞ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�>ĂĨĂǇĞƚƚĞ�ĂŶĚ�ŽŶĞ�ĨŽƌ�ƚŚĞ�WĂƌŝƐŚ�ŽĨ�>ĂĨĂǇĞƚƚĞ͘��
�
'&K��ʹ�'ŽǀĞƌŶŵĞŶƚ�&ŝŶĂŶĐĞ�KĨĨŝĐĞƌƐ��ƐƐŽĐŝĂƚŝŽŶ͖�Ă�ƉƌŽĨĞƐƐŝŽŶĂů�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĞƐƚĂďůŝƐŚĞĚ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ƚŚĞ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ďǇ�ĚĞǀĞůŽƉŝŶŐ�ĂŶĚ�ŝĚĞŶƚŝĨǇŝŶŐ�ĨŝŶĂŶĐŝĂů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�
ƚŚƌŽƵŐŚ�ĞĚƵĐĂƚŝŽŶ͕�ƚƌĂŝŶŝŶŐ͕�ĨĂĐŝůŝƚĂƚŝŽŶ�ŽĨ�ŵĞŵďĞƌ�ůĞĂĚĞƌƐŚŝƉ͕�ĂŶĚ�ŶĞƚǁŽƌŬŝŶŐ͘�
�
'Ks�ZED�Ed�>�&hE�^�ʹ�&ƵŶĚƐ�ŐĞŶĞƌĂůůǇ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚĂǆͲƐƵƉƉŽƌƚĞĚ�ĂĐƚŝǀŝƚŝĞƐ͘��dŚĞƌĞ�ĂƌĞ�ĨŝǀĞ�ĚŝĨĨĞƌĞŶƚ�
ƚǇƉĞƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚĂů�ĨƵŶĚƐ͖�ŐĞŶĞƌĂů�ĨƵŶĚƐ͕�ƐƉĞĐŝĂů�ƌĞǀĞŶƵĞ�ĨƵŶĚƐ͕�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĨƵŶĚƐ͕�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ĨƵŶĚƐ͕�ĂŶĚ�
ŽƚŚĞƌ�ŐĞŶĞƌĂůͲƉƵƌƉŽƐĞ�ĨƵŶĚƐ͘�
�
'Z�Ed�ʹ���ĨŝŶĂŶĐŝĂů�ĂǁĂƌĚ�ŐŝǀĞŶ�ďǇ�ƚŚĞ�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ͕�ůŽĐĂů�ŐŽǀĞƌŶŵĞŶƚ͕�Žƌ�ƉƌŝǀĂƚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ƚŽ�ĨƵŶĚ�Ă�ƐƉĞĐŝĨŝĐ�
ƉƵƌƉŽƐĞ�Žƌ�ƉƌŽũĞĐƚ͘�
�
'Z�Ed�D�d�,�ʹ�>�'͛Ɛ�ƌĞƋƵŝƌĞĚ�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽǁĂƌĚƐ�Ă�ŐƌĂŶƚ�ĨƵŶĚĞĚ�ƉƵƌƉŽƐĞ�Žƌ�ƉƌŽũĞĐƚ͘��'ƌĂŶƚ�ŵĂƚĐŚ�ŝƐ�ƚǇƉŝĐĂůůǇ�
ŵĂĚĞ�ƵƉ�ŽĨ�ĐĂƐŚ�Žƌ�ŝŶͲŬŝŶĚ�ƐƵƉƉŽƌƚ�;ŝ͘Ğ͘�ŐŽŽĚƐ͕�ƐĞƌǀŝĐĞƐ͕�Žƌ�ŽƚŚĞƌ�ƚŚŝŶŐƐ�ŽĨ�ǀĂůƵĞͿ�Žƌ�Ă�ĐŽŵďŝŶĂƚŝŽŶ�ŽĨ�ďŽƚŚ͘�
�
,���D�d�ʹ�,ĂǌĂƌĚŽƵƐ�ŵĂƚĞƌŝĂůƐ�
�
,KD��Zh>���,�Zd�Z�ʹ�,ŽŵĞ�ƌƵůĞ�ŝƐ�ƚŚĞ�ƉŽǁĞƌ�ŽĨ�Ă�ůŽĐĂů�ĐŝƚǇ�Žƌ�ƉĂƌŝƐŚ�ƚŽ�ƐĞƚ�ƵƉ�ŝƚƐ�ŽǁŶ�ƐǇƐƚĞŵ�ŽĨ�ƐĞůĨͲ
ŐŽǀĞƌŶŵĞŶƚ�ǁŝƚŚŽƵƚ�ƌĞĐĞŝǀŝŶŐ�Ă�ĐŚĂƌƚĞƌ�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚĞ͘��dŚĞ�,ŽŵĞ�ZƵůĞ��ŚĂƌƚĞƌ�ŝƐ͕�ŝŶ�ĞƐƐĞŶĐĞ͕�Ă�ůŽĐĂů�ĐŽŶƐƚŝƚƵƚŝŽŶ�
ǁŚŝĐŚ�ůĂǇƐ�ĚŽǁŶ�ƚŚĞ�ďĂƐŝĐ�ƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ůĂǁƐ�ŽĨ�ƚŚĞ�ůŽĐĂůŝƚǇ͘��
�
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,W����ʹ�,ĞǇŵĂŶŶ�WĞƌĨŽƌŵŝŶŐ��ƌƚƐ�ĂŶĚ��ŽŶǀĞŶƚŝŽŶ��ĞŶƚĞƌ͖�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ��ƌƚƐ�ĂŶĚ��ƵůƚƵƌĞ��ŝǀŝƐŝŽŶ�ŝŶ�ƚŚĞ�
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ĞƉĂƌƚŵĞŶƚ͘�/Ɛ�ĂůƐŽ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�,W��͘�
�
/>Kd�ʹ�/Ŷ�>ŝĞƵ�ŽĨ�dĂǆ�
�
/E�/Z��d��K^d�ʹ���ĐŽƐƚ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƚŚĞ�ĨƵŶĐƚŝŽŶŝŶŐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĂƐ�Ă�ǁŚŽůĞ�ďƵƚ�ǁŚŝĐŚ�ĐĂŶŶŽƚ�ďĞ�ĚŝƌĞĐƚůǇ�
ĂƐƐŝŐŶĞĚ�ƚŽ�ŽŶĞ�ƐĞƌǀŝĐĞ͘�
�
/Ed�ZE�>��WWZKWZ/�d/KE�ʹ�;/Ed��WWͿ��Ŷ�ĂƵƚŚŽƌŝǌĂƚŝŽŶ�ĨŽƌ�ĞǆƉĞŶĚŝƚƵƌĞ�ŝŶ�ŽŶĞ�ĨƵŶĚ�ƚŽ�ĂŝĚ�ŝŶ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�
ƉƌŽǀŝĚĞĚ�ďǇ�ĂŶŽƚŚĞƌ�ĨƵŶĚ͘��
�
/^Θd�ʹ�>�'͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�/ŶĨŽƌŵĂƚŝŽŶ�^ĞƌǀŝĐĞƐ�ĂŶĚ�dĞĐŚŶŽůŽŐǇ�;ĂůƐŽ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�/^�Žƌ�/dͿ͘�
�
:���ʹ�:ƵĚŝĐŝĂů��ŝƐƚƌŝĐƚ��ŽƵƌƚ͖�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ�ŝƐ�ƐĞƌǀĞĚ�ďǇ�ƚŚĞ�ϭϱƚŚ�:ƵĚŝĐŝĂů��ŝƐƚƌŝĐƚ��ŽƵƌƚ͘�
�
:�,�ʹ�:ƵǀĞŶŝůĞ��ĞƚĞŶƚŝŽŶ�,ŽŵĞ�
�
<��W�>�&�z�dd�����hd/&h>�ʹ���ǀŽůƵŶƚĞĞƌ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŬĞĞƉŝŶŐ�>ĂĨĂǇĞƚƚĞ�ďĞĂƵƚŝĨƵů�ƚŚƌŽƵŐŚ�
ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ͘�
�
>����ʹ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ��ŶŝŵĂů�^ŚĞůƚĞƌ�ĂŶĚ��ĂƌĞ��ĞŶƚĞƌ�
�
>���W�ʹ�>ĂĨĂǇĞƚƚĞ��ĚǀŝƐŽƌǇ��ŽŵŵŝƐƐŝŽŶ�ŽŶ��ƌŝŵĞ�WƌĞǀĞŶƚŝŽŶ�
�
>���Kd��ʹ�>ŽƵŝƐŝĂŶĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƚŝŽŶ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ͖�Ă�ƐƚĂƚĞ�ŐƌĂŶƚ�ƌĞĐĞŝǀĞĚ�ďǇ�>�'͘�
�
>�&�ʹ�>ĂĨĂǇĞƚƚĞ�
�
>�'�ʹ�>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ�

>�W�ʹ�>ĂĨĂǇĞƚƚĞ��ŽŵƉƌĞŚĞŶƐŝǀĞ�WůĂŶ�

>�s��ʹ�>ĂĨĂǇĞƚƚĞ��ŽŶǀĞŶƚŝŽŶ�ĂŶĚ�sŝƐŝƚŽƌƐ��ŽŵŵŝƐƐŝŽŶ�

>����ʹ�>ĂĨĂǇĞƚƚĞ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ��ƵƚŚŽƌŝƚǇ�

>WW��ʹ�>ĂĨĂǇĞƚƚĞ�WƵďůŝĐ�WŽǁĞƌ��ƵƚŚŽƌŝƚǇ��

>W���ʹ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ��ŽƌƌĞĐƚŝŽŶĂů��ĞŶƚĞƌ�

>W^��ʹ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ�^ĐŚŽŽů��ŽĂƌĚ�

>Z��ʹ�>ŽƵŝƐŝĂŶĂ�ZĞĐŽǀĞƌǇ��ƵƚŚŽƌŝƚǇ�

>d�ʹ��ďďƌĞǀŝĂƚŝŽŶ�ĨŽƌ�>ŽŶŐͲƚĞƌŵ͕�ƵƐĞĚ�ŝŶ�ĚĞƐĐƌŝďŝŶŐ�ĚĞďƚ�ŵĂƚƵƌŝƚǇ�ŽĨ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ǇĞĂƌ͘�

>h^�ʹ�>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ͖�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽĨ�>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�

hƚŝůŝƚŝĞƐ�;ĞůĞĐƚƌŝĐ͕�ǁĂƚĞƌ͕�ǁĂƐƚĞǁĂƚĞƌͿ͘���ůƐŽ�ƌĞĨĞƌƌĞĚ�ŝŶ�ƐŽŵĞ�ƉůĂĐĞƐ�ĂƐ�hd�;ƐĞĞ�ĚĞĨŝŶŝƚŝŽŶͿ͘�
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�
>h^&/��Z�ʹ�>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�&ŝďĞƌ͖�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽĨ�>ĂĨĂǇĞƚƚĞ��ŽŶƐŽůŝĚĂƚĞĚ�'ŽǀĞƌŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�

ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�/ŶƚĞƌŶĞƚ͕�ĐĂďůĞ�ƚĞůĞǀŝƐŝŽŶ͕�ĂŶĚ�ƚĞůĞƉŚŽŶĞ�ƐĞƌǀŝĐĞ͘�

D�:KZ�&hE��ʹ�dŚĞƐĞ�ĂƌĞ�ĨƵŶĚƐ�ǁŚŽƐĞ�ƌĞǀĞŶƵĞƐ͕�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ĂƐƐĞƚƐ͕�Žƌ�ůŝĂďŝůŝƚŝĞƐ�ĂƌĞ�Ăƚ�ůĞĂƐƚ�ϭϬ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�

ƚŽƚĂůƐ�ĨŽƌ�Ăůů�ĨƵŶĚƐ͘��^ĞĞ�ĂůƐŽ�ĚĞĨŝŶŝƚŝŽŶ�ŽĨ�͞&ƵŶĚ͘͟�

D�E��d��ʹ�;^ĞĞ�^ƚĂƚĞ�DĂŶĚĂƚĞͿ�

D�EE/E'�d��>��ʹ���ƐĞƌŝĞƐ�ŽĨ�ůŝƐƚƐ�ďǇ�ĚĞƉĂƌƚŵĞŶƚͬĚŝǀŝƐŝŽŶ�ǁŚŝĐŚ�ĐŽŶƚĂŝŶ�ƚŚĞ�ƚŝƚůĞƐ͕�ŶƵŵďĞƌƐ�ŽĨ�ƉŽƐŝƚŝŽŶƐ͕�ĂŶĚ�

ĂŐŐƌĞŐĂƚĞ�ƐĂůĂƌǇ�ďǇ�ƉŽƐŝƚŝŽŶ�ĂƵƚŚŽƌŝǌĞĚ�ƚŽ�ďĞ�ĨŝůůĞĚ�ďǇ�ƚŚĂƚ�ƉĂƌƚŝĐƵůĂƌ�ĚŝǀŝƐŝŽŶ͘�

D/>>�'��Z�d��ʹ���ƚĂǆ�ƌĂƚĞ�ƚŚĂƚ�ŝƐ�ĂƉƉůŝĞĚ�ƚŽ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ�ŽĨ�ƌĞĂů�ĞƐƚĂƚĞ͘���

D/>>^�ʹ�dĞŶƚŚ�ŽĨ�Ă�ĐĞŶƚ�ĂƐ�ŝƚ�ƌĞůĂƚĞƐ�ƚŽ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ͘��DŝůůĂŐĞ�Žƌ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞƐ�ĂƌĞ�ŶŽƚ�ĞǆƉƌĞƐƐĞĚ�ĂƐ�

ƌĞŐƵůĂƌ�ƉĞƌĐĞŶƚĂŐĞƐ�ďƵƚ�ŝŶ�ƚĞŶƚŚƐ�ŽĨ�Ă�ƉĞŶŶǇ͘��&Žƌ�ĞǆĂŵƉůĞ͕�Ă�ŵŝůůĂŐĞ�ƌĂƚĞ�ŽĨ�Ϯ�ŵŝůůƐ�ǁŽƵůĚ�ŵĞĂŶ�Ϯ�ƚĞŶƚŚƐ�ŽĨ�Ă�

ĐĞŶƚ͘�

DWK�ʹ�DĞƚƌŽƉŽůŝƚĂŶ�WůĂŶŶŝŶŐ�KƌŐĂŶŝǌĂƚŝŽŶ͖�Ă�ŐƌĂŶƚ�ƌĞĐĞŝǀĞĚ�ďǇ�>�'͘�

E�Z��ʹ�EŽƌƚŚ��ŵĞƌŝĐĂŶ��ůĞĐƚƌŝĐ�ZĞůŝĂďŝůŝƚǇ��ŽƌƉŽƌĂƚŝŽŶ͖�ƚŚŝƐ�ŝƐ�ĂŶ�ŝŶƐƚŝƚƵƚŝŽŶ�ƚŚĂƚ�ŽǀĞƌƐĞĞƐ�ĂŶĚ�ƌĞŐƵůĂƚĞƐ�ƚŚĞ�

ƌĞůŝĂďŝůŝƚǇ�ŽĨ�ƚŚĞ�EŽƌƚŚ��ŵĞƌŝĐĂŶ�ĞůĞĐƚƌŝĐĂů�ŐƌŝĚƐ͕�ŽĨ�ǁŚŝĐŚ�>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�ŝƐ�Ă�ƉĂƌƚ͘�

EKEͲD�:KZ�&hE��ʹ�dŚĞƐĞ�ĂƌĞ�ĨƵŶĚƐ�ǁŚŽƐĞ�ƌĞǀĞŶƵĞƐ͕�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ĂƐƐĞƚƐ͕�Žƌ�ůŝĂďŝůŝƚŝĞƐ�ĂƌĞ�ŶŽƚ�ϭϬ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�

ƚŽƚĂůƐ�ĨŽƌ�Ăůů�ĨƵŶĚƐ͘��^ĞĞ�ĂůƐŽ�ĚĞĨŝŶŝƚŝŽŶ�ŽĨ�͞&ƵŶĚ͟�ĂŶĚ�͞DĂũŽƌ�&ƵŶĚ͘͟�

KΘD�ʹ�KƉĞƌĂƚŝŽŶƐ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�

K�W�ʹ�KĨĨŝĐĞ�ŽĨ��ŵĞƌŐĞŶĐǇ�WƌĞƉĂƌĞĚŶĞƐƐ�

KW�ʹ�KƉĞƌĂƚŝŽŶƐ�

KW���ʹ�KƚŚĞƌ�WŽƐƚͲ�ŵƉůŽǇŵĞŶƚ��ĞŶĞĨŝƚƐ͖�ďĞŶĞĨŝƚƐ�ƉƌŽǀŝĚĞĚ�ƚŽ�ĂŶ�ĞŵƉůŽǇĞĞ�ďǇ�>�'�ǁŚĞŶ�ŚĞ�Žƌ�ƐŚĞ�ďĞŐŝŶƐ�

ƌĞƚŝƌĞŵĞŶƚ�ŝŶĐůƵĚŝŶŐ�ŚĞĂůƚŚ�ĐĂƌĞ�ĂŶĚ�ůŝĨĞ�ŝŶƐƵƌĂŶĐĞ�ƉƌĞŵŝƵŵƐ͘��dŚĞ�ĂŵŽƵŶƚƐ�ƐŚŽǁŶ�ŝŶ�ƚŚĞ�ŐƌŽƵƉ�ŝŶƐƵƌĂŶĐĞ�ĨƵŶĚ�

ĂƌĞ�ƚŚĞ�ĂĐƚƵĂƌŝĂů�ĞƐƚŝŵĂƚĞƐ�ŽĨ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ƚŚŽƐĞ�ďĞŶĞĨŝƚƐ�ƚŽ�>�'�ĂƐ�ŽĨ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĨŝƐĐĂů�ǇĞĂƌ͘�

W�Z�ʹ�WĂƌŝƐŚ�ŽĨ�>ĂĨĂǇĞƚƚĞ��

W�Z�dZ�E^/d�ʹ���ĚŽŽƌ�ƚŽ�ĚŽŽƌ�ƚƌĂŶƐƉŽƌƚ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞĚ�ďǇ�>�'�ƚŽ�ŝƚƐ�ĐŝƚŝǌĞŶƐ�ǁŝƚŚ�ĚŝƐĂďŝůŝƚŝĞƐ�ǁŚŽ�ĂƌĞ�ŶŽƚ�ĂďůĞ�

ƚŽ�ƌŝĚĞ�ĨŝǆĞĚ�ƌŽƵƚĞ�ƉƵďůŝĐ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͘���

W�Z��ʹ�WĂƌŬƐ͕��ƌƚƐ͕�ZĞĐƌĞĂƚŝŽŶ͕��ƵůƚƵƌĞ͘��/Ŷ�:ƵůǇ�ϮϬϮϭ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽĨ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�ǁĂƐ�ƌĞŽƌŐĂŶŝǌĞĚ�ƚŽ�

ŝŶĐůƵĚĞ�ƚŚĞ�,ĞǇŵĂŶŶ�WĞƌĨŽƌŵŝŶŐ��ƌƚƐ��ĞŶƚĞƌ͕�>ĂĨĂǇĞƚƚĞ�^ĐŝĞŶĐĞ�DƵƐĞƵŵ͕��ĐĂĚŝĂŶĂ�WĂƌŬ�EĂƚƵƌĞ�^ƚĂƚŝŽŶ͕�ĂŶĚ�

ƐĞŶŝŽƌ�ĐĞŶƚĞƌƐ͘��dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁĂƐ�ƌĞŶĂŵĞĚ�ĂƐ�W�Z��ƚŽ�ĂĐĐƵƌĂƚĞůǇ�ƌĞĨůĞĐƚ�ŝƚƐ�ŶĞǁ�ƐƚƌƵĐƚƵƌĞ͘�

W�z'���W/d�>�ʹ��ůƐŽ�ĚĞƐĐƌŝďĞĚ�ĂƐ�WĂǇͲ�ƐͲzŽƵͲ'Ž��ĂƉŝƚĂů͘���ĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƉĂŝĚ�ĨŽƌ�ƚŚƌŽƵŐŚ�ĨƵŶĚƐ�ƚŚĂƚ�ĂƌĞ�

ĐƵƌƌĞŶƚůǇ�ĂǀĂŝůĂďůĞ�ĂŶĚ�ĂƌĞ�ŶŽƚ�ďŽƌƌŽǁĞĚ͘��/Ŷ�ƚŚĞ�ĐĂƐĞ�ŽĨ�>�'�W�z'�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ƚŚĞƐĞ�ĂƌĞ�ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�
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�
ĚĞĚŝĐĂƚĞĚ�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ͘��^ŝǆƚǇͲĨŝǀĞ�ĐĞŶƚƐ�ŽĨ�ĞǀĞƌǇ�ĚŽůůĂƌ�ĐŽůůĞĐƚĞĚ�ŝŶ�ƐĂůĞƐ�ƚĂǆ�ďǇ�>�'�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�

ĂŶĚ�ŵĂǇ�ŶŽƚ�ďĞ�ƵƐĞĚ�ĨŽƌ�ŽƉĞƌĂƚŝŽŶƐ͘�

W�KZ/�&���ʹ�WĂƚŝĞŶƚ��ĞŶƚĞƌĞĚ�KƵƚĐŽŵĞƐ�ZĞƐĞĂƌĐŚ�/ŶƐƚŝƚƵƚĞ͖�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�WĂƚŝĞŶƚ�WƌŽƚĞĐƚŝŽŶ�ĂŶĚ��ĨĨŽƌĚĂďůĞ��ĂƌĞ�

�Đƚ͕�Ă�dƌƵƐƚ�&ƵŶĚ�ŚĂƐ�ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�Ă�ƉĞƌ�ĐĂƉŝƚĂ�ĨĞĞ�ŝƐ�ŝŵƉŽƐĞĚ�ŽŶ�Ăůů�ŐƌŽƵƉ�ŚĞĂůƚŚ�ƉůĂŶƐ͘��

W��ʹ�>ĂĨĂǇĞƚƚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�;ĂůƐŽ�ƐĞĞŶ�ĂƐ�WK>Ϳ�

W>�E>�&�z�dd��ʹ�dŚĞ�ďƌĂŶĚĞĚ�ŶĂŵĞ�ŽĨ�>�'͛Ɛ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ƉůĂŶ�;ƐĞĞ��ŽŵƉƌĞŚĞŶƐŝǀĞ�WůĂŶ�ĨŽƌ�ŵŽƌĞ�

ŝŶĨŽƌŵĂƚŝŽŶͿ͘�

WK�ʹ�DĂǇŽƌͲWƌĞƐŝĚĞŶƚ͛Ɛ�KĨĨŝĐĞ�

WW����ʹ�WĂƚŝĞŶƚ�WƌŽƚĞĐƚŝŽŶ�ĂŶĚ��ĨĨŽƌĚĂďůĞ��ĂƌĞ��Đƚ�

WW���ͲdZ�E^�ʹ�WĂƚŝĞŶƚ�WƌŽƚĞĐƚŝŽŶ�ĂŶĚ��ĨĨŽƌĚĂďůĞ��ĂƌĞ��ĐƚͲdƌĂŶƐŝƚŝŽŶĂů�ZĞŝŶƐƵƌĂŶĐĞ�&ĞĞ͖�Ă�ĨĞĞ�ŝŵƉŽƐĞĚ�ŽŶ�>�'�

ƵŶĚĞƌ�ƚŚĞ�ĂĐƚ�ƚŚĂƚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ĐŽǀĞƌĞĚ�ƉĞƌƐŽŶƐ�ƵŶĚĞƌ�ƚŚĞ�ŐƌŽƵƉ�ŚĞĂůƚŚ�ƉůĂŶ͘�

WZK�&KZD��ʹ���ďƵĚŐĞƚ�ďĂƐĞĚ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚ�ƉƌŽũĞĐƚŝŶŐ�ĨƵŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ƵŶƚŝů�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ǇĞĂƌ͘�

WZK:��d�&ZKEd�z�Z��ʹ��Ŷ�ŝŶŝƚŝĂƚŝǀĞ�ǁŚŝĐŚ�ďƌŝŶŐƐ�ƚŽŐĞƚŚĞƌ�ŝŶĚŝǀŝĚƵĂůƐ͕�ďƵƐŝŶĞƐƐ͕�ŐŽǀĞƌŶŵĞŶƚ͕�ĂŶĚ�ŵĞĚŝĂ�ƉĂƌƚŶĞƌƐ�

ƚŽ�ĂĚĚƌĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ďĞĂƵƚŝĨŝĐĂƚŝŽŶ�ƚŚƌŽƵŐŚ�ĞĚƵĐĂƚŝŽŶ͘���

WZKWZ/�d�Zz�&hE��ʹ�&ƵŶĚƐ�ƚŚĂƚ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ĚĞƚĞƌŵŝŶĂƚŝŽŶ�ŽĨ�ŽƉĞƌĂƚŝŶŐ�ŝŶĐŽŵĞ͕�ĐŚĂŶŐĞƐ�ŝŶ�ŶĞƚ�ƉŽƐŝƚŝŽŶ�;Žƌ�ĐŽƐƚ�

ƌĞĐŽǀĞƌǇͿ͕�ĨŝŶĂŶĐŝĂů�ƉŽƐŝƚŝŽŶ͕�ĂŶĚ�ĐĂƐŚ�ĨůŽǁƐ͘��dŚĞƌĞ�ĂƌĞ�ƚǁŽ�ĚŝĨĨĞƌĞŶƚ�ƚǇƉĞƐ�ŽĨ�ƉƌŽƉƌŝĞƚĂƌǇ�ĨƵŶĚƐ͗���ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�

ĂŶĚ�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ͘�

Wd��ʹ�WĂƌŝƐŚ�dƌĂŶƐƉŽƌƚĂƚŝŽŶ��Đƚ�

Wt�ʹ�>�'͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�WƵďůŝĐ�tŽƌŬƐ�

Wz�ʹ�WƌŝŽƌ�zĞĂƌ͖�ĨŽƌ�>�'͕�ƚŚĞ�ƉƌŝŽƌ�ǇĞĂƌ�ŝƐ�ƚŚĞ�ƉĂƐƚ�ĨŝƐĐĂů�ǇĞĂƌ͘��^ĞĞ�&ŝƐĐĂů�zĞĂƌ�ĚĞĨŝŶŝƚŝŽŶ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ͘�

Z��ʹ�>�'͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂĨĨŝĐ͕�ZŽĂĚƐ�ĂŶĚ��ƌŝĚŐĞƐ͘�

Z�^�Zs��&hE��ʹ�;Z�^Ϳ���ĨƵŶĚ�ŝŶ�ǁŚŝĐŚ�Ă�ƐƉĞĐŝĨŝĞĚ�ĂŵŽƵŶƚ�Žƌ�ďĂůĂŶĐĞ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�ŬĞƉƚ�ŝŶ�ĐĂƐĞ�ĂŶǇ�ƉůĞĚŐĞĚ�

ƌĞǀĞŶƵĞƐ�ĂƌĞ�ŝŶƐƵĨĨŝĐŝĞŶƚ�ƚŽ�ƉĂǇ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘��dŚĞ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞƐĞƌǀĞ�ĨƵŶĚ�ŵĂǇ�ďĞ�ĞŶƚŝƌĞůǇ�ĨƵŶĚĞĚ�

ǁŝƚŚ�ďŽŶĚ�ƉƌŽĐĞĞĚƐ�Ăƚ�ƚŚĞ�ƚŝŵĞ�ďŽŶĚƐ�ĂƌĞ�ŝƐƐƵĞĚ͕�ŵĂǇ�ďĞ�ĨƵŶĚĞĚ�ŽǀĞƌ�ƚŝŵĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĂĐĐƵŵƵůĂƚŝŽŶ�ŽĨ�ƉůĞĚŐĞĚ�

ƌĞǀĞŶƵĞƐ͕�ŵĂǇ�ďĞ�ĨƵŶĚĞĚ�ǁŝƚŚ�Ă�ƐƵƌĞƚǇ�Žƌ�ŽƚŚĞƌ�ƚǇƉĞ�ŽĨ�ŐƵĂƌĂŶƚǇ�ƉŽůŝĐǇ͕�Žƌ�ŵĂǇ�ďĞ�ĨƵŶĚĞĚ�ŽŶůǇ�ƵƉŽŶ�ƚŚĞ�

ŽĐĐƵƌƌĞŶĐĞ�ŽĨ�Ă�ƐƉĞĐŝĨŝĞĚ�ĞǀĞŶƚ͘���

Z�s�Eh��ʹ�;Z�sͿ�^ŽƵƌĐĞƐ�ŽĨ�ŝŶĐŽŵĞ�ĨŝŶĂŶĐŝŶŐ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ͘�

ZD�ʹ�ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ͖�Ă�ĚŝǀŝƐŝŽŶ�ŽĨ�>�'͛Ɛ�KĨĨŝĐĞ�ŽĨ�&ŝŶĂŶĐĞ�Θ�DĂŶĂŐĞŵĞŶƚ͘�

^ΘW�ʹ�^ƚĂŶĚĂƌĚ�Θ�WŽŽƌ͛Ɛ͖��ŽŶĚ�ZĂƚŝŶŐ��ŐĞŶĐǇ�

^�E��ʹ�^ĞǆƵĂů��ƐƐĂƵůƚ�EƵƌƐĞ��ǆĂŵŝŶĞƌ�
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�
^&�ʹ�>ĂĨĂǇĞƚƚĞ�WĂƌŝƐŚ�^ŚĞƌŝĨĨ��ĞƉĂƌƚŵĞŶƚ�

^/E</E'�&hE�Ͳ�;^<Ϳ���ĨƵŶĚ�ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĂĐĐƵŵƵůĂƚŝŶŐ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ƉĞƌŝŽĚŝĐ�ĚĞďƚ�ƐĞƌǀŝĐĞ�

ƉĂǇŵĞŶƚƐ͘��dǇƉŝĐĂůůǇ͕�ƌĞŐƵůĂƌ�ĚĞƉŽƐŝƚƐ�ĂƌĞ�ŵĂĚĞ�ƚŽ�ƚŚŝƐ�ĨƵŶĚ�ĨŽƌ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŚĞ�ŶĞǆƚ�ƌĞŐƵůĂƌůǇ�ƐĐŚĞĚƵůĞĚ�

ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ƉĂǇŵĞŶƚ�ĚƵĞ͘��

^W��/�>�Z�s�Eh��&hE�^�ʹ�hƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ƌĞǀĞŶƵĞ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƐƉĞĐŝĨŝĐ�ƚĂǆĞƐ�Žƌ�ŽƚŚĞƌ�ĞĂƌŵĂƌŬĞĚ�

ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�;ŽƚŚĞƌ�ƚŚĂŶ�ĨŽƌ�ŵĂũŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐͿ�ƚŚĂƚ�ĂƌĞ�ƌĞƐƚƌŝĐƚĞĚ�ďǇ�ůĂǁ�Žƌ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĂĐƚŝŽŶ�ƚŽ�

ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƐƉĞĐŝĨŝĞĚ�ƉƵƌƉŽƐĞƐ͘��

^d�d��D�E��d��ʹ��ŶǇ�ƐƚĂƚĞ�ĐŽŶƐƚŝƚƵƚŝŽŶĂů͕�ůĞŐŝƐůĂƚŝǀĞ͕�Žƌ�ĞǆĞĐƵƚŝǀĞ�ůĂǁ�Žƌ�ŽƌĚĞƌ�ǁŚŝĐŚ�ƌĞƋƵŝƌĞƐ�Ă�ůŽĐĂů�

ŐŽǀĞƌŶŵĞŶƚ�;ŵƵŶŝĐŝƉĂůŝƚǇ�Žƌ�ƉĂƌŝƐŚͿ�ƚŽ�ĂĐƚ�ŝŶ�Ă�ƉĂƌƚŝĐƵůĂƌ�ǁĂǇ�ŽŶ�Ă�ƉƵďůŝĐ�ŝƐƐƵĞ�Žƌ�ƚŽ�ĞǆƉĞŶĚ�ĨƵŶĚƐ�ŽŶ�ĐĞƌƚĂŝŶ�

ĨƵŶĐƚŝŽŶƐ�Žƌ�ĂĐƚŝǀŝƚŝĞƐ͘���

^Y>�ʹ�^ƚƌƵĐƚƵƌĞĚ�YƵĞƌǇ�>ĂŶŐƵĂŐĞ͖�ƚŚŝƐ�ŝƐ�Ă�ĐŽŵƉƵƚĞƌ�ƉƌŽŐƌĂŵŵŝŶŐ�ůĂŶŐƵĂŐĞ�ƵƐĞĚ�ĨŽƌ�ƌĞůĂƚŝŽŶĂů�ĚĂƚĂďĂƐĞ�

ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ͘��

^ZK�ʹ�^ĐŚŽŽů�ZĞƐŽƵƌĐĞ�KĨĨŝĐĞƌ�

^h/�/�ʹ�^ƵĚĚĞŶ�hŶĞǆƉůĂŝŶĞĚ�/ŶĨĂŶƚ��ĞĂƚŚ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�

d/&�ʹ�dĂǆ�/ŶĐƌĞŵĞŶƚ�&ŝŶĂŶĐŝŶŐ͖�Ă�ƉƵďůŝĐ�ĨŝŶĂŶĐŝŶŐ�ŵĞƚŚŽĚ�ƚŚĂƚ�ŝƐ�ƵƐĞĚ�ĂƐ�Ă�ƐƵďƐŝĚǇ�ĨŽƌ�ƌĞĚĞǀĞůŽƉŵĞŶƚ͕�

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƚǇͲŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ͘��>�'�ŚĂƐ�ŽŶĞ�ĂĐƚŝǀĞ�d/&�ĚŝƐƚƌŝĐƚ�ůŽĐĂƚĞĚ�Ăƚ�/ͲϭϬ�ĂŶĚ�

>ŽƵŝƐŝĂŶĂ��ǀĞŶƵĞ͕�ǁŚĞƌĞďǇ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ŽŶĞ�ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ŝƐ�ƵƐĞĚ�ƚŽ�ĨŝŶĂŶĐĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ƚŚĞ�

ĚĞĨŝŶĞĚ�ĚŝƐƚƌŝĐƚ͘��

dW��ʹ�dŚŝƌĚ�WĂƌƚǇ��ĚŵŝŶŝƐƚƌĂƚŽƌ͖�ƚŚĞƐĞ�ĂƌĞ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŚĂƚ�ƉƌŽĐĞƐƐ�ŝŶƐƵƌĂŶĐĞ�ĐůĂŝŵƐ�Žƌ�ĐĞƌƚĂŝŶ�ĂƐƉĞĐƚƐ�ŽĨ�

ĞŵƉůŽǇĞĞ�ďĞŶĞĨŝƚ�ƉůĂŶƐ�ĨŽƌ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͘���ƵƌƌĞŶƚůǇ͕�>�'�ƵƐĞƐ�ƚŚŝƌĚ�ƉĂƌƚǇ�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ�ƚŽ�ĂĚŵŝŶŝƐƚĞƌ�ƚŚĞ�

ǁŽƌŬĞƌ͛Ɛ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ƉůĂŶ�ĂŶĚ�ĞŵƉůŽǇĞĞ�ŚĞĂůƚŚ�ĐĂƌĞ�ďĞŶĞĨŝƚƐ͘�

dZ�E^&�Z^�dKͬ&ZKD�ʹ��ŵŽƵŶƚƐ�ƚƌĂŶƐĨĞƌƌĞĚ�ĨƌŽŵ�ŽŶĞ�ĨƵŶĚ�ƚŽ�ĂŶŽƚŚĞƌ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ĨŝŶĂŶĐŝŶŐ�ƚŚĞ�ƐĞƌǀŝĐĞ�ĨŽƌ�ƚŚĞ�

ƌĞĐŝƉŝĞŶƚ�ĨƵŶĚ͘�

dZ��ʹ�>�'͛Ɛ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂĨĨŝĐ͕�ZŽĂĚƐ�ĂŶĚ��ƌŝĚŐĞƐ͘�^ĞĞ�ĂůƐŽ�Z�͘�

h���ʹ�hŶŝĨŝĞĚ��ĞǀĞůŽƉŵĞŶƚ��ŽĚĞ�

h>>�ʹ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�>ŽƵŝƐŝĂŶĂ�Ăƚ�>ĂĨĂǇĞƚƚĞ�

hE/E�KZWKZ�d����Z��^�ʹ��ŶǇ�ƌĞŐŝŽŶ�ŽĨ�ůĂŶĚ�ǁŝƚŚŝŶ�ƚŚĞ�ƉĂƌŝƐŚ�ďŽƵŶĚĂƌŝĞƐ�ƚŚĂƚ�ŝƐ�ŶŽƚ�Ă�ƉĂƌƚ�ŽĨ�ĂŶǇ�ĐŝƚǇ�Žƌ�ƚŽǁŶ͘�

hE/E^hZ���>K^^�^�ʹ��ŵŽƵŶƚƐ�ƉĂŝĚ�ĨŽƌ�ƉƌŽƉĞƌƚǇ�Žƌ�ůŝĂďŝůŝƚǇ�ĐůĂŝŵƐ�ƚŚĂƚ͗�ϭͿ�ĨĂůů�ŝŶƐŝĚĞ�ŽĨ�ĂŶǇ�ŽĨ�ƚŚĞ�ƉŽůŝĐŝĞƐ͛�

ĚĞĚƵĐƚŝďůĞ�ĂŶĚ�ϮͿ�ĨŽƌ�ǁŚŝĐŚ�>�'�ŝƐ�ƐĞůĨͲŝŶƐƵƌĞĚ͘�

hZ��E�/E&/>>�ʹ��ŐƌĂŶƚ�ƚǇƉĞ�ƌĞĐĞŝǀĞĚ�ďǇ�>�'�ǁŚŝĐŚ�ĨƵŶĚƐ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ǀĂĐĂŶƚ͕�ĂďĂŶĚŽŶĞĚ͕�ƉĂƐƐĞĚ�ŽǀĞƌ͕�Žƌ�
ƵŶĚĞƌƵƚŝůŝǌĞĚ�ůĂŶĚ�ǁŝƚŚŝŶ�ďƵŝůƚͲƵƉ�ĂƌĞĂƐ�ŽĨ�ĞǆŝƐƚŝŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�
�
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�
hd�ʹ�>ĂĨĂǇĞƚƚĞ�hƚŝůŝƚŝĞƐ�^ǇƐƚĞŵ�Žƌ�>h^�;ƐĞĞ�ĚĞĨŝŶŝƚŝŽŶͿ͘�

sD�ʹ�sĞŚŝĐůĞ�DĂŝŶƚĞŶĂŶĐĞ͖�Ă�ĚŝǀŝƐŝŽŶ�ŽĨ�>�'͛Ɛ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ͘�

tKZ<�KZ��Z�ʹ�^ĞĞ��ĂƉŝƚĂů�WƌŽũĞĐƚ͘�
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25',1$1&(�12��-2�;;;������
�

$�-2,17�25',1$1&(�2)�7+(�/$)$<(77(�&,7<�&281&,/�$1'�7+(�/$)$<(77(�
3$5,6+�&281&,/�$'237,1*�$1�23(5$7,1*�	�),9(�<($5�&$3,7$/�,03529(0(17�

%8'*(7�2)�5(9(18(6�$1'�(;3(1',785(6�)25�7+(�/$)$<(77(�&,7<�3$5,6+�
&2162/,'$7('�*29(510(17�)25�7+(�),6&$/�<($5�%(*,11,1*�129(0%(5����

�����$1'�(1',1*�2&72%(5����������
�
�

%(�,7�25'$,1('�E\�WKH�/DID\HWWH�&LW\�&RXQFLO�DQG�WKH�/DID\HWWH�3DULVK�&RXQFLO��WKDW��

:+(5($6�� LQ� DFFRUGDQFH� ZLWK� DOO� DSSOLFDEOH� SURYLVLRQV� RI� WKH� +RPH� 5XOH� &KDUWHU� RI� WKH�

/DID\HWWH� &LW\�3DULVK� &RQVROLGDWHG� *RYHUQPHQW�� WKH� /DID\HWWH� 0D\RU�3UHVLGHQW� KDV� VXEPLWWHG� WR� WKH�

/DID\HWWH�&LW\�&RXQFLO�DQG�WKH�/DID\HWWH�3DULVK�&RXQFLO�WKH�3URSRVHG�)<�����������2SHUDWLQJ�DQG�)LYH�

<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW��DQG�

:+(5($6�� WKH� /DID\HWWH� &LW\� &RXQFLO� DQG� WKH� /DID\HWWH� 3DULVK� &RXQFLO� KDYH� WDNHQ� XQGHU�

FRQVLGHUDWLRQ�WKH�VWXG\�RI�VDLG�3URSRVHG�2SHUDWLQJ�DQG�)LYH�<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW��

12:��7+(5()25(��%(�,7�)857+(5�25'$,1('�E\�WKH�/DID\HWWH�&LW\�&RXQFLO�DQG�WKH�

/DID\HWWH�3DULVK�&RXQFLO��WKDW��

6(&7,21����$OO�RI�WKH�DIRUHGHVFULEHG�³:KHUHDV´�FODXVHV�DUH�DGRSWHG�DV�SDUW�RI�WKLV�RUGLQDQFH��

6(&7,21� ��� ,Q� DFFRUGDQFH� ZLWK� WKH� DSSOLFDEOH� SURYLVLRQV� RI� WKH� +RPH� 5XOH� &KDUWHU� RI� WKH�

/DID\HWWH�&LW\�3DULVK�&RQVROLGDWHG�*RYHUQPHQW��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�6HFWLRQV������WKURXJK�������

LQFOXVLYH��DQG�LQ�DFFRUGDQFH�ZLWK�6HFWLRQV������WKURXJK�������LQFOXVLYH��RI�VDLG�+RPH�5XOH�&KDUWHU�RI�WKH�

/DID\HWWH� &LW\�3DULVK� &RQVROLGDWHG� *RYHUQPHQW�� WKH� /DID\HWWH� &LW\� &RXQFLO� DQG� WKH� /DID\HWWH� 3DULVK�

&RXQFLO�GR�KHUHE\�DSSURYH�WKH�VDLG�3URSRVHG�2SHUDWLQJ�DQG�)LYH�<HDU�&DSLWDO� ,PSURYHPHQW�%XGJHW�DV�

DPHQGHG�LQ�WKH�DWWDFKPHQWV�KHUHWR�DQG�ZKLFK�DUH�PDGH�D�SDUW�KHUHRI�DQG�ZKLFK�ZLOO�EH�LGHQWLILHG�LQ�VDLG�

ILQDO�GRFXPHQW�XQGHU�WKH�WLWOH�³$GRSWHG�2SHUDWLQJ�	�)LYH�<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW�)<������

�����´�

6(&7,21����7KH�IROORZLQJ�TXDOLILFDWLRQV�VKDOO�DSSO\�WR�WKH�LPSOHPHQWDWLRQ�DQG�DGPLQLVWUDWLRQ�

RI�WKH�DGRSWHG�EXGJHW��

$�� 6WDWH�ODZ�UHTXLUHV�WKDW�FHUWDLQ�ILUHPHQ�EH�JLYHQ�D����ORQJHYLW\�VDODU\�LQFUHDVH���:LWK�WKH�DGRSWLRQ�RI�
2UGLQDQFH� 1R�� -2���������� RQ� ���������� WKH� /DID\HWWH� &LW\� &RXQFLO� DQG� WKH� /DID\HWWH� 3DULVK�
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�

&RXQFLO� LPSOHPHQWHG� WKH� WZR� �����VWDWXWRU\�SD\� UDLVH� IRU�FHUWDLQ�HOLJLEOH�0XQLFLSDO�)LUH�	�3ROLFH�
&LYLO�6HUYLFH�HPSOR\HHV�RI�WKH�/DID\HWWH�)LUH�'HSDUWPHQW�GXULQJ�)<�������LQ�OLHX�RI�LPSOHPHQWLQJ�LW�
DW�WKH�EHJLQQLQJ�RI�)<��������
�

%�� 1R�'HSDUWPHQWDO�'LUHFWRU�RU�DJHQF\�RI�/DID\HWWH�&LW\�3DULVK�&RQVROLGDWHG�*RYHUQPHQW�VKDOO�EH�ZLWK�
DXWKRULW\� WR� H[FHHG� DSSURSULDWLRQ� OHYHOV� ZKLFK� DUH� LGHQWLILHG� GHSDUWPHQWDOO\� ZLWKLQ� WKH� EXGJHW�
DGRSWHG� IRU� WKH� ILVFDO� \HDU� ZLWKRXW� DSSURYDO� RI� WKH� /DID\HWWH� &LW\� &RXQFLO�� WKH� /DID\HWWH� 3DULVK�
&RXQFLO��RU�ERWK�E\�RUGLQDQFH��

�
&�� ,QDVPXFK�DV�WKH�OLPLWHG�ZRUGLQJ�RI�DQ\�EXGJHW�RUGLQDQFH�FDQQRW�FRYHU�DOO�PDWKHPDWLFDO�FRPSXWDWLRQ��

QDUUDWLYH�FLUFXPVWDQFHV�UHVXOWLQJ�IURP�VDODU\�DQG�RWKHU�DSSURSULDWLRQ�DGMXVWPHQWV��WKH�&KLHI�)LQDQFLDO�
2IILFHU��WKURXJK�WKH�/DID\HWWH�0D\RU�3UHVLGHQW��LV�DXWKRUL]HG�DQG�GLUHFWHG�WR�FRPSO\�ZLWK�WKH�GLFWDWHV�
DQG� LQWHQW� RI� WKH� DGRSWHG� EXGJHW� WKURXJK� ZKDWHYHU� PHDQV� KH� RU� VKH� GHHPV� WR� EH� SUXGHQW� DQG�
QHFHVVDU\� DQG� LQ� RUGHU� WR� HQVXUH� WKDW� D� EDODQFHG� EXGJHW� LV� DGRSWHG�� � 8SRQ� FRPSOHWLRQ� RI� EXGJHW�
ILQDOL]DWLRQ�ZRUN�HDFK�\HDU��WKH�&KLHI�)LQDQFLDO�2IILFHU��WKURXJK�WKH�/DID\HWWH�0D\RU�3UHVLGHQW��VKDOO�
SUHSDUH�D�ZULWWHQ�UHSRUW�WR�WKH�/DID\HWWH�&LW\�&RXQFLO�DQG�WKH�/DID\HWWH�3DULVK�&RXQFLO�GHWDLOLQJ�WKH�
DPRXQW�DQG�QDWXUH�RI�DQ\�DGMXVWPHQWV�UHTXLUHG�WR�LPSOHPHQW�WKH�DGRSWHG�EXGJHW��

�
'�� /DID\HWWH� &LW\�3DULVK� &RQVROLGDWHG� *RYHUQPHQW¶V� EXGJHW� DQG� DFFRXQWLQJ� SUDFWLFHV� DVVLJQ� WR� HDFK�

GHSDUWPHQW�DQ�DPRXQW�GHVLJQDWHG�DV�³8QLQVXUHG�/RVVHV´�UHSUHVHQWLQJ�DPRXQWV�WR�EH�WUDQVIHUUHG�IURP�
HDFK�RI�WKH�GHSDUWPHQWV�WR�WKH�&LW\�3DULVK�5LVN�0DQDJHPHQW�3URJUDP�IRU�XQLQVXUHG�ORVVHV�LQFXUUHG�
E\� WKH�GHSDUWPHQW�� �6XFK�DSSURSULDWLRQV� ODEHOHG�³8QLQVXUHG�/RVVHV´�VKDOO�QRW�EH� WUDQVIHUUHG� WR�DQ\�
RWKHU�OLQH�LWHP�LQ�DQ\�GHSDUWPHQW�KDYLQJ�VXFK�DQ�DSSURSULDWLRQ��

�
(�� 6DODU\� DSSURSULDWLRQV� IRU� ILOOHG� SRVLWLRQV� DGRSWHG� LQ� WKH� DQQXDO� EXGJHW� VKDOO� EH� FRQVLGHUHG�

HQFXPEHUHG�XSRQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�DGRSWHG�EXGJHW��
�
)�� 6DODULHV�3URPRWLRQ�&RVWV�/LQH�,WHPV���&HUWDLQ�SURPRWLRQ�FRVWV�KDYH�EHHQ�IXQGHG�LQ�D�VSHFLDO�VDODU\�

DFFRXQW�HQWLWOHG�³SURPRWLRQ�FRVWV´�DQG�DVVLJQHG�WKH�DFFRXQW�FRGH�³�����´�ZLWKLQ�HDFK�GHSDUWPHQW���
:KHQHYHU�DQ�LQWUD�GHSDUWPHQWDO�SURPRWLRQ�RFFXUV��DQ�DGPLQLVWUDWLYH�EXGJHW�UHYLVLRQ�PD\�EH�HIIHFWHG�
WR�PRYH�WKH�VDODU\�DQG�EHQHILW�FRVWV�WR�WKH�DSSURSULDWH�OLQH�LWHPV�IRU�WKDW�GLYLVLRQ�DQG�WR�DPHQG�WKH�
0DQQLQJ� 7DEOH� IRU� WKH� SHUVRQQHO� SRVLWLRQ� FKDQJHV� HIIHFWLYH� ZLWK� WKH� GDWH� RI� WKH� SURPRWLRQ�� � 1R�
SURPRWLRQ�GDWH�VKDOO�EH�EHIRUH� WKH�ILUVW�IXOO�SD\�SHULRG�RI�WKH�QHZ�ILVFDO�\HDU�� �6XFK�FKDQJHV� WR�WKH�
EXGJHW�VKDOO�EH�HIIHFWHG�E\�DGPLQLVWUDWLYH�EXGJHW�UHYLVLRQ��D�FRS\�RI�ZKLFK�VKRXOG�EH�SURYLGHG�WR�WKH�
2IILFH�RI�WKH�/DID\HWWH�&OHUN�RI�WKH�&RXQFLO��

�
*�� 2YHUWLPH� /LQH� ,WHPV�� �:KHUH� DGGLWLRQDO� RYHUWLPH� E\� H[LVWLQJ� HPSOR\HHV� LV� UHTXLUHG� WR� IXOILOO� WKH�

GXWLHV�RI�YDFDQW�SRVLWLRQV��IXQGV�QHFHVVDU\�WR�SD\�VDODULHV�IRU�WKH�VDPH�PD\�EH�PRYHG�IURP�WKH�VDODU\�
DFFRXQW�DOORFDWHG�IRU�WKH�YDFDQW�SRVLWLRQ�WR�DQ�RYHUWLPH�OLQH�LWHP�IRU�WKDW�GLYLVLRQ��SURYLGHG��KRZHYHU��
WKDW�WKH�IXQGV�PRYHG�WR�WKH�RYHUWLPH�OLQH�LWHP�VKDOO�QRW�UHGXFH�IXQGV�DYDLODEOH�IRU�WKH�YDFDQW�SRVLWLRQ�
WR�OHVV�WKDQ�WKH�DPRXQW�WKDW�ZRXOG�EH�UHTXLUHG�WR�ILOO�WKH�YDFDQW�SRVLWLRQ�IRU�WKH�UHPDLQGHU�RI�WKH�ILVFDO�
\HDU�� � 6XFK� FKDQJHV� LQ� WKH� VDODU\� DFFRXQW� DQG� WKH� RYHUWLPH� OLQH� LWHP� VKDOO� EH� DFFRPSOLVKHG� E\�
DGPLQLVWUDWLYH� EXGJHW� UHYLVLRQ�� D� FRS\�RI�ZKLFK� VKRXOG� EH� SURYLGHG� WR� WKH�2IILFH� RI� WKH�/DID\HWWH�
&OHUN�RI�WKH�&RXQFLO��
�

+�� 7KH�JHQHUDO�DPHQGPHQWV�PD\�LQFOXGH�FKDQJHV�WR�H[LVWLQJ�ZRUN�RUGHUV�LQ�WKH�)<�����������EXGJHW���
7KRVH� FKDQJHV� DUH� UHIOHFWHG� LQ� D� VHSDUDWH� FROXPQ�� LI� DSSOLFDEOH�� RQ� DPHQGHG� VFKHGXOHV� DQG� WKLV�
RUGLQDQFH�VHUYHV�WR�DSSURYH�DQG�DPHQG�LQ�WKH�FXUUHQW�)<�����������EXGJHW�WKH�FKDQJHV�VR�UHIOHFWHG�
DQG�WKH�&KLHI�)LQDQFLDO�2IILFHU�LV�DXWKRUL]HG�WR�HIIHFW�WKH�UHTXLUHG�EXGJHW�FKDQJHV��

�
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�

,�� 7KH� DPRXQWV� DOORFDWHG� KHUHLQ� IRU� ([WHUQDO� $JHQFLHV� �$UWV� 	� &XOWXUH�� 6RFLDO� 6HUYLFHV� DQG� $&$�
*UDQW�� VKDOO� RQO\� EH� GLVEXUVHG� XSRQ� WKH� DSSURYDO� RI� WKH� /DID\HWWH� &LW\� &RXQFLO� EDVHG� RQ�
UHFRPPHQGDWLRQV�VXEPLWWHG�WR�WKH�/DID\HWWH�&LW\�&RXQFLO���7KH�/DID\HWWH�0D\RU�3UHVLGHQW�LV�GLUHFWHG�
WR�GHYHORS�DQG�SUHVHQW�WR�WKH�/DID\HWWH�&LW\�&RXQFLO�DQ�DSSURSULDWH�RUGLQDQFH�WR�DPHQG�WKH�H[LVWLQJ�
RUGLQDQFH�UHODWLYH�WR�WKH�IXQGLQJ�RI�H[WHUQDO�DJHQFLHV�LQ�RUGHU�WR�LQFRUSRUDWH�WKH�VSLULW�RI�WKLV�VHFWLRQ��
�

-�� :KHUHE\�FKDQJHV�WR�H[LVWLQJ�ZRUN�RUGHUV�LQ�WKH�)LYH�<HDU�&DSLWDO�SODQV�PD\�EH�UHTXLUHG�WR�IXOILOO�WKH�
DGRSWHG� )<� ���������� )LYH�<HDU� &DSLWDO� ,PSURYHPHQW� %XGJHW�� VXFK� FKDQJHV� DUH� UHIOHFWHG� LQ� WKH�
FDSLWDO� RXWOD\� EXGJHW� FROXPQ� WLWOHG�³([LVWLQJ�:RUN�2UGHU�&KDQJHV�´� �7KLV� RUGLQDQFH�ZLOO� VHUYH� WR�
DSSURYH�DQG�DPHQG�LQ�WKH�FXUUHQW�)<�����������EXGJHW�WKH�FKDQJHV�UHIOHFWHG�LQ�WKDW�FROXPQ�DQG�WKH�
&KLHI�)LQDQFLDO�2IILFHU�LV�DXWKRUL]HG�WR�HIIHFW�WKH�UHTXLUHG�EXGJHW�UHYLVLRQ�LI�DSSOLFDEOH��
�

.�� $FFRXQW� QXPEHU� �������� �������� WLWOHG� (;3� $33�&$-81'20(� ZLOO� IXQG� DPRXQWV� XS� WR� WKH�
DSSURYHG� EXGJHW� WR� VXSSRUW� HYHQWV� DW� WKH� &DMXQGRPH� LQFOXGLQJ� EXW� QRW� OLPLWHG� WR� /RXLVLDQD�*XOI�
&RDVW� 2LO� ([SRVLWLRQ� �/$*&2(��� /RXLVLDQD� +LJK� 6FKRRO� $WKOHWLF� $VVRFLDWLRQ� �/+6$$�� 7RS� ���
%DVNHWEDOO� 3OD\RIIV�� 5XUDO� :DWHU� $VVRFLDWLRQ� &RQIHUHQFH� DQG� RWKHU� HYHQWV� DSSURYHG� E\� PXWXDO�
DJUHHPHQW� ZLWK� WKH� /DID\HWWH� &RQYHQWLRQ� DQG� 9LVLWRUV� &RPPLVVLRQ� �/&9&�� DQG� WKH� /DID\HWWH�
0D\RU�3UHVLGHQW�� �$SSURSULDWHG�IXQGV�ZLOO� IORZ�WKURXJK� WKH�/&9&�WR�WKH�&DMXQGRPH�IRU�DSSURYHG�
HYHQWV�KHOG�GXULQJ�WKH�ILVFDO�\HDU��

�
/�� $FFRXQW� QXPEHU� �������� �������� WLWOHG� (;3� $33�/$)� &219� 	� 9,6,725� &20� ZLOO� IXQG�

DPRXQWV�XS� WR� WKH� DSSURYHG�EXGJHW� WR� VXSSRUW� H[SHQGLWXUHV� DSSURYHG�E\� WKH�/DID\HWWH�&RQYHQWLRQ�
DQG�9LVLWRUV�&RPPLVVLRQ��/&9&��DQG�WKH�/DID\HWWH�0D\RU�3UHVLGHQW���8QVSHQW�EDODQFHV�ZLOO�ODSVH�DW�
\HDU�HQG�DQG�UHPDLQ�LQ�WKH�JHQHUDO�IXQG�RI�WKH�&LW\�DQG�3DULVK��
�

0�� $FFRXQW� QXPEHU� �������� �������� WLWOHG� (;3�$33�/('$�ZLOO� IXQG� DPRXQWV� XS� WR� WKH� DSSURYHG�
EXGJHW�WR�VXSSRUW�H[SHQGLWXUHV�DSSURYHG�E\�WKH�/DID\HWWH�(FRQRPLF�'HYHORSPHQW�$XWKRULW\�DQG�WKH�
/DID\HWWH�0D\RU�3UHVLGHQW�� �8QVSHQW�EDODQFHV�ZLOO�ODSVH�DW�\HDU�HQG�DQG�UHPDLQ�LQ�WKH�JHQHUDO�IXQG�
RI�WKH�&LW\�DQG�3DULVK��
�

1�� :KHUHE\�5HVROXWLRQ�1R��5�������DOORZLQJ�IRU�WKH�WUDQVIHU�RI�EXGJHWHG�IXQGV�DPRQJ�H[LVWLQJ�XWLOLW\�
FDSLWDO� DSSURSULDWLRQV� SURYLGHG� WKH� WUDQVIHUV� WRWDO� ��������� RU� OHVV� LQ� WKH� DJJUHJDWH� KDV� QRW� EHHQ�
XSGDWHG� WR� UHIOHFW� FRVW� LQFUHDVHV� RYHU� WKH� SDVW� WZHQW\�VL[� ����� \HDUV�� DQG� UHFHQW� VXSSO\� FKDLQ�
FRQVWUDLQWV�DQG��WKH�FXUUHQW� LQIODWLRQDU\�HFRQRP\�KDYH�FUHDWHG�GLVSDULWLHV�EHWZHHQ�EXGJHWHG�SURMHFW�
HVWLPDWHV�DQG�DFWXDO�ELG�FRVWV�UHWXUQHG��UHVWULFWLQJ�WKH�JRYHUQPHQW¶V�DELOLW\�WR�SURFHHG�ZLWK�DSSURYHG�
FULWLFDO�LQIUDVWUXFWXUH�DQG�FDSLWDO�LPSURYHPHQW�SURMHFWV��7KH�/DID\HWWH�0D\RU�3UHVLGHQW�VKDOO�KDYH�WKH�
DXWKRULW\�WR�WUDQVIHU�XWLOLW\�FDSLWDO�DSSURSULDWLRQV�DPRQJ�H[LVWLQJ�FDSLWDO�DSSURSULDWLRQV�SURYLGHG�����
FDSLWDO� DSSURSULDWLRQV� UHPDLQ� LQ� WKH� IXQG� SUHYLRXVO\� DSSURYHG� E\� FRXQFLO� RUGLQDQFH� DQG� ���� WKH�
WUDQVIHU�RI�DSSURSULDWLRQV�GRHV�QRW�H[FHHG�WKH�JUHDWHU�RI�����RI�WKH�RULJLQDO�FDSLWDO�DSSURSULDWLRQ�RU�

���������LQ�WKH�DJJUHJDWH��
�

2�� :KHUHE\�5HVROXWLRQ�1R��5�������DOORZLQJ� IRU� WKH� WUDQVIHU�RI�EXGJHWHG� IXQGV�DPRQJ�H[LVWLQJ�QRQ�
XWLOLW\�FDSLWDO�DSSURSULDWLRQV�SURYLGHG�WKH�WUDQVIHUV�WRWDO��������RU�OHVV�LQ�WKH�DJJUHJDWH�KDV�QRW�EHHQ�
XSGDWHG� WR� UHIOHFW� FRVW� LQFUHDVHV� RYHU� WKH� SDVW� WZHQW\�VL[� ����� \HDUV�� DQG� UHFHQW� VXSSO\� FKDLQ�
FRQVWUDLQWV�DQG��WKH�FXUUHQW� LQIODWLRQDU\�HFRQRP\�KDYH�FUHDWHG�GLVSDULWLHV�EHWZHHQ�EXGJHWHG�SURMHFW�
HVWLPDWHV�DQG�DFWXDO�ELG�FRVWV�UHWXUQHG��UHVWULFWLQJ�WKH�JRYHUQPHQW¶V�DELOLW\�WR�SURFHHG�ZLWK�DSSURYHG�
FULWLFDO�LQIUDVWUXFWXUH�DQG�FDSLWDO�LPSURYHPHQW�SURMHFWV��7KH�/DID\HWWH�0D\RU�3UHVLGHQW�VKDOO�KDYH�WKH�
DXWKRULW\�WR�WUDQVIHU�QRQ�XWLOLW\�FDSLWDO�DSSURSULDWLRQV�DPRQJ�H[LVWLQJ�FDSLWDO�DSSURSULDWLRQV�SURYLGHG�
����FDSLWDO� DSSURSULDWLRQV�UHPDLQ� LQ� WKH� IXQG�SUHYLRXVO\� DSSURYHG�E\�FRXQFLO�RUGLQDQFH�DQG� ���� WKH�
WUDQVIHU�RI�DSSURSULDWLRQV�GRHV�QRW�H[FHHG�WKH�JUHDWHU�RI�����RI�WKH�RULJLQDO�FDSLWDO�DSSURSULDWLRQ�RU�
���������LQ�WKH�DJJUHJDWH��
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�

�
3�� :KHUHE\�D�QHZ�IXQG�IRU�&LW\�6WUHHWV��5RDGV�	�$OOH\V�KDV�EHHQ�FUHDWHG�DQG�LGHQWLILHG�DV�)XQG�����

&LW\� 6WUHHW�� 5RDG� 	� $OOH\� )XQG�� � 7KH� &)2� VKDOO� DOVR� KDYH� WKH� DXWKRULW\� WR� DIIHFW� DQ\� QHHGHG�
DGPLQLVWUDWLYH� EXGJHW� UHYLVLRQV� WR� PRYH� RWKHU� EXGJHWHG� UHVHUYH� IXQGV� WR� WKH� DSSURSULDWH� DFFRXQWV�
ZLWKLQ� WKH�IXQG�IRU�)<�������������7KH�&)2�VKDOO�SURYLGH�WKH�&LW\�&RXQFLO�ZLWK� WKH�GHWDLOV�RI� WKH�
EXGJHW�UHYLVLRQV�DXWKRUL]HG�E\�WKLV�VHFWLRQ��
�

4�� :KHUHE\� D� QHZ� IXQG� IRU� %XFKDQDQ� 3DUNLQJ� *DUDJH� KDV� EHHQ� FUHDWHG� DQG� LGHQWLILHG� DV� )XQG� ����
%XFKDQDQ�*DUDJH�)XQG�� �7KH�&)2�VKDOO�DOVR�KDYH�WKH�DXWKRULW\�WR�DIIHFW�DQ\�QHHGHG�DGPLQLVWUDWLYH�
EXGJHW�UHYLVLRQV�WR�PRYH�RWKHU�EXGJHWHG�UHVHUYH�IXQGV�WR�WKH�DSSURSULDWH�DFFRXQWV�ZLWKLQ�WKH�IXQG�IRU�
)<������������ �7KH�&)2�VKDOO�SURYLGH� WKH�3DULVK�&RXQFLO�ZLWK� WKH�GHWDLOV�RI� WKH�EXGJHW� UHYLVLRQV�
DXWKRUL]HG�E\�WKLV�VHFWLRQ��
�

5�� 7KH� UHRUJDQL]DWLRQ� SODQ� VXEPLWWHG� WR� PRYH� WKH�0RVTXLWR� &RQWURO� 6HFWLRQ� IURP� (OHFWHG� 2IILFLDOV�
([HFXWLYH� &KLHI� $GPLQLVWUDWRU� 2IILFHU� WR� WKH� 3XEOLF� :RUNV� 'HSDUWPHQW�� (QYLURQPHQWDO� 4XDOLW\�
'LYLVLRQ�LV�KHUHE\�DSSURYHG�DV�VXEPLWWHG�DQG�LGHQWLILHG�KHUHLQ�DV�([KLELW���DWWDFKHG��
�

6�� 7KH�SODQ�VXEPLWWHG�WR�UHQDPH�WKH�$GPLQLVWUDWLRQ�6HFWLRQ�WR�WKH�([WHUQDO�*UDQWV�6HFWLRQ�DQG�UHQDPH�
WKH�3URJUDP�$GPLQLVWUDWLRQ�6HFWLRQ� WR� WKH�*UDQWV�$GPLQLVWUDWLRQ�6HFWLRQ�XQGHU� WKH�$GPLQLVWUDWLRQ�
'LYLVLRQ�LQ�WKH�&RPPXQLW\�'HYHORSPHQW�DQG�3ODQQLQJ�'HSDUWPHQW�LV�KHUHE\�DSSURYHG�DV�VXEPLWWHG�
DQG�LGHQWLILHG�KHUHLQ�DV�([KLELW���DWWDFKHG����
�

7�� 7KH� SODQ� VXEPLWWHG� WR� FUHDWH� D� QHZ� GLYLVLRQ� QDPHG� 2IILFH� RI� &RPPXQLWLHV� LQ� WKH� &RPPXQLW\�
'HYHORSPHQW� DQG� 3ODQQLQJ� 'HSDUWPHQW� LV� KHUHE\� DSSURYHG� DV� VXEPLWWHG� DQG� LGHQWLILHG� KHUHLQ� DV�
([KLELW���DWWDFKHG��
�

8�� 7KH�SODQ�VXEPLWWHG�WR�UHQDPH�WKH�,QIRUPDWLRQ�6HUYLFHV�	�7HFKQRORJ\�'HSDUWPHQW�WR�WKH�,QQRYDWLRQ�
	� 7HFKQRORJ\� 'HSDUWPHQW� LV� KHUHE\� DSSURYHG� DV� VXEPLWWHG� DQG� LGHQWLILHG� KHUHLQ� DV� � ([KLELW� ��
DWWDFKHG��
�

9�� $GGLWLRQV�RI�SRVLWLRQV��GHOHWLRQV�RI�SRVLWLRQV��WLWOH�FKDQJHV��DQG�RU�RWKHU�SHUVRQQHO�FKDQJHV�DUH�KHUHE\�
DSSURYHG�DV�VXEPLWWHG�DQG�LGHQWLILHG�LQ�WKH�0DQQLQJ�7DEOH��
�

:��3URMHFWV�IXQGHG�LQ�)XQG�����$PHULFDQ�5HVFXH�3ODQ����&LW\�)XQG�DQG�LQ�)XQG�����$PHULFDQ�5HVFXH�
3ODQ����3DULVK�)XQG�VKDOO�EH�FRQWLQJHQW�XSRQ�WKH�/DID\HWWH�&LW\�3DULVK�&RQVROLGDWHG�*RYHUQPHQW¶V�
DGKHUHQFH� WR�DOO�DSSOLFDEOH�)HGHUDO� ODZV�� LQFOXGLQJ���&)5������ DQG�DOO� UHJXODWLRQV�DVVLJQHG�E\� WKH�
8�6��'HSDUWPHQW�RI�WKH�7UHDVXU\�LQ�FRQQHFWLRQ�ZLWK�WKH�$PHULFDQ�5HVFXH�3ODQ�$FW��

�
� �6(&7,21� ���&HUWDLQ� DFWLYLWLHV� DQG� VHUYLFHV� DUH� MRLQWO\� SURYLGHG� DQG� IXQGHG� LQ� WKH� $GRSWHG�

2SHUDWLQJ�	�)LYH�<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW�ZLWK�&LW\�RI�/DID\HWWH�IXQGV�DQG�RU�ZLWK�3DULVK�RI�

/DID\HWWH�IXQGV��DQG�LW�LV�LQWHQGHG�WKDW�WKH�FRVW�RI�VXFK�VHUYLFHV�DQG�DFWLYLWLHV�EH�VKDUHG�HTXLWDEO\�DV�VHW�

IRUWK�LQ�WKH�$OORFDWLRQ�6FKHGXOH�LQFOXGHG�LQ�WKH�³%XGJHW�2YHUYLHZ´�VHFWLRQ�RI�WKH�$GRSWHG�2SHUDWLQJ�	�

)LYH�<HDU�&DSLWDO�,PSURYHPHQW�%XGJHW���7KH�$OORFDWLRQ�6FKHGXOH�UHIOHFWV�WKH�ILQDQFLDO�REOLJDWLRQV�RI�WKH�

&LW\� DQG� 3DULVK� IXQGV� IRU� VXFK� VHUYLFHV� DQG� DFWLYLWLHV�� DQG� WKH� &KLHI� )LQDQFLDO� 2IILFHU�� WKURXJK� WKH�

/DID\HWWH�0D\RU�3UHVLGHQW��LV�DXWKRUL]HG�DQG�GLUHFWHG�WR�PDNH�PRQWKO\�WUDQVIHUV�DV�QHFHVVDU\�WR�FRPSO\�
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�

ZLWK�VXFK�VFKHGXOH�EDVHG�RQ�DFWXDO�H[SHQGLWXUHV���,W�LV�DJUHHG�DQG�XQGHUVWRRG�WKDW�VXFK�WUDQVIHUV�ZLOO�EH�

PDGH� E\� DSSO\LQJ� WKH� SHUFHQWDJHV� VHW� IRUWK� LQ� VDLG� $OORFDWLRQ� 6FKHGXOH� WR� WKH� ILQDO� DGRSWHG� EXGJHW�

DPRXQWV��

6(&7,21� ��� ,I� DQ\� RQH� RI� WKH� SURYLVLRQV� RI� WKLV� RUGLQDQFH� RU� WKH� DSSOLFDWLRQ� WKHUHRI� WR� DQ\�

SHUVRQ�RU�FLUFXPVWDQFH�LV�KHOG�LQYDOLG�RU�XQFRQVWLWXWLRQDO��VXFK�LQYDOLGLW\�RU�XQFRQVWLWXWLRQDOLW\�VKDOO�QRW�

DIIHFW�RWKHU�SURYLVLRQV�RU�DSSOLFDWLRQ�RI�WKLV�RUGLQDQFH�ZKLFK�FDQ�EH�JLYHQ�ZLWKRXW�WKH�LQYDOLG�SURYLVLRQ�

RU�DSSOLFDWLRQ��DQG��WR�WKLV�HQG��WKH�SURYLVLRQV�RI�WKLV�RUGLQDQFH�DUH�GHFODUHG�VHYHUDEOH��

6(&7,21� ��� $OO� RUGLQDQFHV� RU� UHVROXWLRQV�� RU� SDUWV� WKHUHRI�� LQ� FRQIOLFW� KHUHZLWK� DUH� KHUHE\�

UHSHDOHG��

6(&7,21� ��� ())(&7,9(� '$7(�� � $IWHU� ILUVW� KDYLQJ� EHHQ� DGRSWHG� E\� D� PDMRULW\� RI� WKH�

DXWKRUL]HG�PHPEHUVKLS� RI�ERWK� WKH�/DID\HWWH�3DULVK�&RXQFLO� DQG�WKH�/DID\HWWH�&LW\�&RXQFLO�� WKLV� -RLQW�

2UGLQDQFH� VKDOO� EHFRPH� HIIHFWLYH� XSRQ� VLJQDWXUH� RI� WKLV� -RLQW� 2UGLQDQFH� E\� WKH� /DID\HWWH� 0D\RU�

3UHVLGHQW��WKH�HODSVH�RI�WHQ������GD\V�DIWHU�UHFHLSW�E\�WKH�/DID\HWWH�0D\RU�3UHVLGHQW�ZLWKRXW�VLJQDWXUH�RU�

YHWR��RU�XSRQ�DQ�RYHUULGH�RI�D�YHWR��ZKLFKHYHU�RFFXUV�ILUVW��

�����

�
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Net�Position�by�Component

Last�Ten�Fiscal�Years�(Unaudited)

(In�Thousands)

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Governmental�Activities

Net�Investment�in�Capital�Assets 413,505$�������� 382,191$�������� 372,326$�������� 362,249$�������� 354,215$�������� 348,358$�� 323,369$�� 311,019$�� 300,527$�� 301,007$��

Restricted 219,595���������� 227,820���������� 219,963���������� 208,925���������� 192,529���������� 176,076���� 182,029���� 174,475���� 170,001���� 161,372����

Unrestricted�(deficit) (83,689)����������� (101,321)��������� (110,948)��������� (108,492)��������� (82,458)����������� (81,755)����� (80,933)����� (10,965)����� (28,122)����� (39,408)�����

Total�Governmental�Activities�

�Net�Position 549,411���������� 508,690���������� 481,341���������� 462,682���������� 464,286���������� 442,679���� 424,465���� 474,530���� 442,406���� 422,970����

BusinessͲtype�Activities

Net�Investment�in�Capital�Assets 478,744���������� 427,492���������� 399,870���������� 377,559���������� 354,438���������� 333,721���� 318,156���� 311,982���� 301,463���� 300,397����

Restricted 130,351���������� 165,039���������� 154,329���������� 144,079���������� 140,141���������� 142,028���� 143,872���� 133,086���� 124,301���� 119,518����

Unrestricted 51,876������������ 37,590������������ 49,834������������ 50,295������������ 58,321������������ 57,716������ 57,049������ 77,913������ 74,657������ 76,563������

Total�BusinessͲtype�Activities�

�Net�Position 660,971���������� 630,121���������� 604,033���������� 571,933���������� 552,900���������� 533,465���� 519,077���� 522,981���� 500,422���� 496,478����

Primary�Government

Net�Investment�in�Capital�Assets 892,249���������� 809,683���������� 772,196���������� 739,808���������� 708,653���������� 682,079���� 641,525���� 623,001���� 601,990���� 601,404����

Restricted 349,946���������� 392,859���������� 374,292���������� 353,004���������� 332,670���������� 318,104���� 325,901���� 307,562���� 294,302���� 280,890����

Unrestricted (31,813)����������� (63,731)����������� (61,114)����������� (58,197)����������� (24,137)����������� (24,039)����� (23,884)����� 66,948������ 46,535������ 37,155������

Total�Primary�Government

�Net�Position 1,210,382$���� 1,138,811$���� 1,085,374$���� 1,034,615$���� 1,017,186$���� 976,144$�� 943,542$�� 997,511$�� 942,827$�� 919,449$��
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Lafayette�Consolidated�Government
2022Ͳ23�Proposed�Budget

Fund�Balances,�Governmental�Funds
Last�Ten�Fiscal�Years�(Unaudited)

(In�Thousands)

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

General�Fund�(1)

Nonspendable 1,537$������ 1,535$������ 6$�������������� 3$�������������� Ͳ����������������� 1$�������������� 2$�������������� 3$�������������� 3$�������������� 2$��������������

Committed 10,742������ 10,017������ Ͳ����������������� Ͳ����������������� 405����������� 519����������� 670����������� 531����������� 1,282�������� 615�����������

Assigned Ͳ����������������� Ͳ����������������� 18,795������ 5,354�������� 3,406�������� 2,380�������� 2,774�������� 1,594�������� 1,158�������� 5,151��������

Unassigned 58,036������ 59,297������ 37,401������ 45,967������ 46,256������ 43,177������ 39,393������ 34,268������ 26,216������ 18,576������

Total�General�Fund 70,316$��� 70,849$��� 56,202$��� 51,324$��� 50,067$��� 46,079$��� 42,840$��� 36,396$��� 28,659$��� 24,344$���

All�Other�Governmental�Funds

Nonspendable 290$��������� 435$��������� 363$��������� 413$��������� 356$��������� 342$��������� 271$��������� 376$��������� 283$��������� 269$���������

Restricted 263,593��� 276,871��� 215,221��� 199,052��� 193,993��� 207,730��� 227,600��� 243,506��� 250,216��� 44,994������

Committed 13�������������� 13�������������� Ͳ����������������� Ͳ����������������� Ͳ����������������� 22�������������� 27�������������� 209����������� 591����������� 136,983���

Assigned Ͳ����������������� Ͳ����������������� 22,025������ 14,158������ 15,936������ 11,394������ 11,292������ 3,152�������� 3,165�������� 67,200������

Unassigned Ͳ����������������� (2)��������������� (8)��������������� Ͳ����������������� Ͳ����������������� Ͳ����������������� Ͳ����������������� Ͳ����������������� Ͳ����������������� Ͳ�����������������

Total�all�other

�����Governmental�Funds 263,896$� 277,316$� 237,601$� 213,623$� 210,285$� 219,488$� 239,190$� 247,244$� 254,255$� 249,446$�

(1)�Combined�City�and�Parish�General�Funds
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Changes�in�Fund�Balances�of�Governmental�Funds

Last�Ten�Fiscal�Years�(Unaudited)

(In�Thousands)

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Revenues

Taxes 217,255$�� 202,313$�� 206,579$�� 201,564$�� 200,311$�� 193,663$�� 194,492$�� 186,196$�� 182,125$�� 173,658$��

Licenses�and�Permits 6,562��������� 5,543��������� 5,888��������� 5,593��������� 5,235��������� 5,251��������� 5,762��������� 6,360��������� 5,209��������� 5,038���������

Intergovernmental 36,093������� 38,073������� 18,674������� 15,873������� 16,057������� 21,436������� 21,779������� 20,467������� 22,353������� 20,572�������

Charges�for�Services 15,022������� 15,794������� 19,545������� 18,990������� 16,967������� 17,307������� 16,828������� 17,647������� 15,567������� 15,134�������

Fines�and�Forfeits 1,844��������� 1,867��������� 2,103��������� 2,491��������� 3,773��������� 4,297��������� 4,430��������� 4,607��������� 4,225��������� 4,070���������

Investments�Earnings 403������������ 4,238��������� 7,615��������� 4,032��������� 1,757��������� 1,498��������� 775������������ 637������������ 581������������ 1,086���������

Miscellaneous�Revenues 2,035��������� 1,639��������� 2,435��������� 1,254��������� 1,592��������� 2,017��������� 1,945��������� 2,053��������� 2,537��������� 2,582���������

Total�Revenues 279,214���� 269,467���� 262,839���� 249,797���� 245,692���� 245,469���� 246,011���� 237,967���� 232,597���� 222,140����

Expenditures

Current:

General�Government 42,498������� 52,330������� 48,489������� 42,606������� 39,874������� 40,498������� 39,716������� 38,265������� 36,881������� 35,025�������

Public�Safety 91,788������� 77,458������� 70,580������� 71,933������� 72,763������� 74,773������� 69,286������� 65,718������� 62,835������� 57,616�������

Public�Works 43,438������� 36,728������� 36,061������� 29,424������� 30,467������� 33,095������� 32,937������� 32,211������� 32,323������� 33,049�������

Urban�Redevelop�and�Housing 12,089������� 1,487��������� 1,896��������� 2,480��������� 2,505��������� 2,707��������� 1,541��������� 1,720��������� 5,349��������� 3,810���������

Culture�and�Recreation 22,415������� 24,129������� 28,495������� 29,065������� 25,710������� 24,273������� 24,509������� 21,972������� 22,274������� 21,120�������

Health�and�Welfare 1,061��������� 1,069��������� 1,034��������� 1,023��������� 977������������ 1,191��������� 1,152��������� 940������������ 4,373��������� 707������������

Economic�Opportunity� 1,366��������� 325������������ 348������������ 338������������ 383������������ 320������������ 317������������ 337������������ 319������������ 323������������

Economic�Dev�and�Assist 851������������ 571������������ 5,075��������� 1,321��������� 1,164��������� 1,488��������� 1,431��������� 1,235��������� 1,532��������� 1,484���������

Debt�Service:

Principal�Retirement 20,895������� 23,715������� 21,140������� 22,655������� 22,155������� 21,790������� 22,085������� 22,055������� 20,580������� 18,265�������

Interest�and�Fiscal�Charges 10,916������� 10,873������� 11,490������� 13,206������� 14,321������� 15,221������� 16,724������� 18,255������� 19,889������� 18,467�������

Debt�Issuance�Costs 348������������ 1,083��������� 1,054��������� Ͳ������������������ 252������������ 680������������ 564������������ 519������������ 270������������ 981������������

Capital�Outlay 46,239������� 44,735������� 38,188������� 30,846������� 24,097������� 38,881������� 35,801������� 32,811������� 31,977������� 43,494�������

Total�Expenditures 293,904���� 274,503���� 263,850���� 244,897���� 234,668���� 254,917���� 246,063���� 236,038���� 238,601���� 234,341����

Excess�(Deficiency)�of�Revenues�

Over�(Under)�Expenditures (14,690)����� (5,036)������� (1,011)������� 4,900��������� 11,024������� (9,448)������� (52)������������� 1,929��������� (6,004)������� (12,201)�����

Other�Financing�Sources�(Uses)

Proceeds�from�sale�of�assets Ͳ������������������ Ͳ������������������ 1,400��������� Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������

Issuance�of�Debt Ͳ������������������ 50,000������� 64,825������� Ͳ������������������ 11,460������� 39,950������� 35,755������� 29,930������� 15,690������� 102,055����

Issuance�of�Refunding�Debt 20,185������� 42,075������� Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������

Premium�on�Issuance�of�Debt 3,939��������� 10,303������� 7,384��������� Ͳ������������������ 1,749��������� 4,101��������� 4,727��������� 3,192��������� 1,263��������� 3,459���������

Payment�to�Escrow�Agent (23,810)����� (42,956)����� (43,692)����� Ͳ������������������ (29,448)����� (51,837)����� (41,353)����� (33,075)����� Ͳ������������������ (104,525)���

Transfers�In 26,872������� 62,310������� 32,731������� 50,134������� 50,355������� 41,743������� 42,498������� 27,842������� 31,272������� 27,809�������

Transfers�Out (26,450)����� (62,333)����� (32,782)����� (50,439)����� (50,355)����� (41,743)����� (43,185)����� (29,093)����� (32,436)����� (26,903)�����

Transfers�from�Component�Units Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ 137������������

Transfers�to�Component�Units Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ Ͳ������������������ (3,183)$�����

Total�Other�Financing�Sources�(Uses) 736������������ 59,399������� 29,866������� (305)����������� (16,239)����� (7,786)������� (1,558)������� (1,205)������� 15,789������� (1,152)�������

Net�Change�in�Fund�Balances� (13,954)����� 54,363$���� 28,855$���� 4,595$������� (5,215)������� (17,234)����� (1,610)������� 725$���������� 9,785$������� (13,353)�����

Debt�Service�as�a�Percentage�of�

NonͲCapital�Expenditures 12.84% 15.05% 14.46% 16.75% 17.32% 17.13% 18.46% 19.84% 19.59% 19.25%
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

General�Governmental�Tax�Revenues�by�Source

Last�Ten�Fiscal�Years�(Unaudited)

(In�Thousands)

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Tax�Revenues

Ad�Valorem�TaxesͲ

���City� 27,503$��� 28,579$��� 27,944$��� 27,765$��� 27,559$��� 25,906$��� 24,571$��� 24,136$��� 23,225$��� 21,758$���

���Parish 57,530����� 58,295����� 61,117����� 60,257����� 59,895����� 54,544����� 53,415����� 46,352����� 47,331����� 44,223�����

Interest�and�Penalty 201����������� 153����������� 167����������� 152����������� 139����������� 135����������� 110����������� 103����������� 135����������� 109�����������

Franchise�Fees 2,516�������� 2,481�������� 2,630�������� 2,900�������� 2,894�������� 2,985�������� 2,932�������� 2,987�������� 2,568�������� 2,472��������

Fire�Insurance�Rebate 952����������� 947����������� 937����������� 933����������� 1,020�������� 937����������� 1,046�������� 899����������� 895����������� 806�����������

Parish�Sales�Tax 6,373�������� 5,305�������� 4,885�������� 4,576�������� 4,573�������� 4,665�������� 5,812�������� 6,676�������� 6,364�������� 6,102��������

City�Sales�TaxesͲ

���1961�Sales�Tax 51,263����� 43,804����� 44,593����� 43,181����� 43,441����� 43,337����� 44,695����� 44,213����� 42,305����� 40,815�����

���1985�Sales�Tax 43,185����� 35,892����� 37,221����� 36,221����� 36,575����� 36,122����� 37,805����� 37,533����� 36,014����� 34,658�����

���TIF�Districts 1,350�������� 1,040�������� 1,138�������� 1,270�������� 1,248�������� 1,525�������� 1,258�������� 1,224�������� 1,157�������� 1,118��������

Economic�Development�Districts 1,527�������� 293����������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ���������������� Ͳ����������������

Total�Tax�Revenues 192,400$� 176,789$� 180,632$� 177,255$� 177,344$� 170,156$� 171,644$� 164,122$� 159,994$� 152,062$�

392



Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Property�Tax�Rates�(Per�$1,000�of�Assessed�Value)

Direct�and�Overlapping�Governments
Last�Ten�Fiscal�Years�(Unaudited)

Total�

City�of Debt� Total Debt� Total

Fiscal Lafayette Operating Service Parish Operating Service School�Board

Year Millage Millage Millage Millage Millage Millage Millage Other Total

2012 17.94 26.66 3.00 29.66 33.56 Ͳ����� 33.56 35.24 116.40

2013 17.94 26.61 3.00 29.61 33.56 Ͳ����� 33.56 33.74 114.85

2014 17.94 24.67 3.00 27.67 33.56 Ͳ����� 33.56 35.09 114.26

2015 17.94 27.28 3.00 30.28 33.56 Ͳ����� 33.56 35.14 116.92

2016 17.94 26.47 2.75 29.22 33.56 Ͳ����� 33.56 35.37 116.09

2017 17.80 27.05 2.75 29.80 33.56 Ͳ����� 33.56 35.06 116.22

2018 17.80 27.05 2.75 29.80 33.56 Ͳ����� 33.56 35.51 116.67

2019 17.80 27.05 2.75 29.80 33.56 Ͳ����� 33.56 36.69 117.85

2020 17.94 25.96 2.00 27.96 33.56 Ͳ����� 33.56 36.70 116.16

2021 17.94 27.285 2.00 29.285 35.94 Ͳ����� 35.94 37.47 120.64

Source:�Lafayette�Parish�Tax�Assessor�Ͳ�Grand�Recapitulation�of�the�Assessment�Roll.

Lafayette�Parish Lafayette�Parish�School�Board

Lafayette�CityͲParish�Consolidated�Government
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget
Parish�Property�Tax�Rates

�(Per�$1,000�of�Assessed�Value)
Last�Ten�Fiscal�Years�of�Collection�(Unaudited)

2020 2019 2018 2017 2016 2015 2014 2013 2012 2011

Parish�Tax 3.25��������� 3.05������ 3.05������ 3.05��� 3.05��� 3.05��� 3.05��� 3.05��� 3.05��� 3.05���

Parish�Tax�(Exempted�Municipalities) 1.625������� 1.52������ 1.52������ 1.52��� 1.52��� 1.52��� 1.52��� 1.52��� 1.52��� 1.52���

Airport�Maintenance 1.71��������� 1.71������ 1.58������ 1.58��� 1.58��� 1.71��� 1.71��� 1.71��� 1.71��� 1.71���

Courthouse�&�Jail�Maintenance 2.51��������� 2.34������ 2.34������ 2.34��� 2.34��� 2.34��� 2.34��� 2.34��� 2.34��� 2.34���

Road�and�Bridges 4.47��������� 4.17������ 4.17������ 4.17��� 4.17��� 4.17��� 4.17��� 4.17��� 4.17��� 4.17���

Health�Unit n/a n/a n/a n/a n/a 0.80��� 1.61��� Ͳ����� 0.94��� 0.99���

Juvenile�Detention�Home�Maint 1.25��������� 1.17������ 1.17������ 1.17��� 1.17��� 1.17��� 1.17��� 1.17��� 1.17��� 1.17���

Drainage�Maint 3.58��������� 3.34������ 3.34������ 3.34��� 3.34��� 3.34��� 3.34��� 3.34��� 3.34��� 3.34���

TecheͲVermilion�Freshwater 1.41��������� 1.41������ 1.41������ 1.41��� 1.41��� 1.50��� 1.50��� 1.45��� 1.45��� 1.50���

Detention�Correctional�Facility 2.21��������� 2.06������ 1.90������ 1.90��� 1.90��� 2.06��� 2.06��� 2.06��� 2.06��� 2.06���

Public�Improvement�Bonds�(B&I) 2.00��������� 2.00������ 2.75������ 2.75��� 2.75��� 2.75��� 3.00��� 3.00��� 3.00��� 3.00���

Mosquito�Abatement n/a n/a n/a n/a n/a 1.50��� 1.50��� 0.50��� 1.50��� 1.50���

School�Tax�(Constitutional) 4.92��������� 4.59������ 4.59������ 4.59��� 4.59��� 4.59��� 4.59��� 4.59��� 4.59��� 4.59���

Special�School�Tax 7.79��������� 7.27������ 7.27������ 7.27��� 7.27��� 7.27��� 7.27��� 7.27��� 7.27��� 7.27���

Special�School�Impr�Maint�Op 5.35��������� 5.00������ 5.00������ 5.00��� 5.00��� 5.00��� 5.00��� 5.00��� 5.00��� 5.00���

Law�Enforcement�District 17.36������� 16.79���� 16.79���� 16.79� 16.79� 16.79� 16.79� 16.79� 16.79� 16.79�

SchoolͲ1985�Operation 17.88������� 16.70���� 16.70���� 16.70� 16.70� 16.70� 16.70� 16.70� 16.70� 16.70�

Assessment�District 1.67��������� 1.44������ 1.56������ 1.44��� 1.44��� 1.56��� 1.56��� 1.56��� 1.56��� 1.56���

LEDA 1.68��������� 1.68������ 1.68������ 1.68��� 1.68��� 1.82��� 1.82��� 1.82��� 1.82��� 1.92���

Lafayette�Parish�Bayou

�����Vermilion�(B&I) 0.10��������� 0.17������ 0.17������ 0.17��� 0.17��� Ͳ����� 0.10��� 0.10��� 0.10��� 0.10���

Lafayette�Parish�Bayou

�����Vermilion�Maint 0.79��������� 0.75������ 0.75������ 0.75��� 0.75��� 0.75��� 0.75��� 0.75��� 0.71��� 0.75���

Library 4.75��������� 4.75������ 6.00������ 6.00��� 6.00��� 6.52��� 6.52��� 6.52��� 6.52��� 6.52���

Health�Unit,�Mosquito,�Etc. 2.21��������� 2.21������ 2.21������ 3.56��� 3.56��� n/a n/a n/a n/a n/a

Storm�Water�Management 1.18��������� 1.10������ 1.10������ n/a n/a n/a n/a n/a n/a n/a

Parish�Roads�&�Bridges 0.075������� n/a n/a n/a n/a n/a n/a n/a n/a n/a

Parish�Fire�Protection 0.175������� n/a n/a n/a n/a n/a n/a n/a n/a n/a

Cultural�Economy n/a 0.25������ 0.25������ n/a n/a n/a n/a n/a n/a n/a

SubͲDistrict�of�DDA 12.75������� 12.75���� 12.75���� 11.69� 11.24� 11.24� 10.91� 10.91� 9.60��� 10.91�

Total 102.695�� 98.22���� 100.05�� 98.87� 98.42� 98.15� 98.98� 96.32� 96.91� 98.46�

Source:�Lafayette�Parish�Tax�Assessor�Ͳ�Grand�Recapitulation�of�the�Assessment�Roll.

Note:�Does�not�include�taxes�levied�within�municipal�boundaries.

394



Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget
Governmental�Funds�Gross�Sales�Tax�Revenue

Last�Ten�Fiscal�Years
(Unaudited)

Economic

City�Sales City�Sales TIF Development Parish�Sales Total

Fiscal Tax�1961 Tax�1985 Districts Districts Tax Sales

Year 1% 1% 1% 1% 1% Tax

2012 40,814,786$� 34,659,644$������ 1,117,970$������� Ͳ$��������������������� 6,101,929$��������� 82,694,328$������

2013 42,304,925��� 36,014,309��������� 1,156,773��������� Ͳ������������������������ 6,363,562����������� 85,839,569���������

2014 44,212,574��� 37,532,841��������� 1,224,206��������� Ͳ������������������������ 6,675,866����������� 89,645,487���������

2015 44,694,734��� 37,804,976��������� 1,258,320��������� Ͳ������������������������ 5,812,450����������� 89,570,480���������

2016 43,337,302��� 36,122,279��������� 1,524,519��������� Ͳ������������������������ 4,664,950����������� 85,649,050���������

2017 43,441,278��� 36,575,353��������� 1,247,517��������� Ͳ������������������������ 4,573,349����������� 85,837,497���������

2018 43,181,294��� 36,221,327��������� 1,269,596��������� Ͳ������������������������ 4,576,267����������� 85,248,484���������

2019 44,592,889��� 37,221,378��������� 1,138,358��������� Ͳ������������������������ 4,885,224����������� 87,837,849���������

2020 43,803,676��� 35,891,764��������� 1,040,443��������� 292,762��������������� 5,304,706����������� 86,333,351���������

2021 51,262,785��� 43,185,120��������� 1,349,797��������� 1,526,641����������� 6,373,263����������� 103,697,606������

Source:�Lafayette�Parish�School�System�Sales�Tax�Division
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Principal�Property�Tax�Payers�Ͳ�Lafayette�Parish

Current�Year�and�Nine�Years�Ago
(Unaudited)

December�31,�2020 December�31,�2011

Percent�of Percent�of
Total Total

Assessed Assessed� Assessed Assessed�
Taxpayer Type�of�Business Value Rank Valuation Value Rank Valuation

Iberiabank Financial�Services 21,654,267$������� 1 0.83% 11,235,985$������� 9 0.56%

Southwest�La�Electric�(SLEMCO) Utilities 15,834,080��������� 2 0.61% 12,541,850��������� 5 0.63%

A�T�&�T�/�Bellsouth Telecommunications 15,368,967��������� 3 0.59% 23,228,377��������� 2 1.16%

Wal�Mart�/�Sams Retail�Services 15,251,218��������� 4 0.58% 13,831,141��������� 4 0.69%

Franks�Casing Oilfield�Services 13,274,695��������� 5 0.51% 23,446,481��������� 1 1.18%

Atmos�Energy Utilities 12,551,803��������� 6 0.48% ͲͲ ͲͲ ͲͲ

Stuller�Inc. Manufacturing 11,435,084��������� 7 0.44% 16,736,950��������� 3 0.84%

Entergy�Gulf�States Utilities 11,279,554��������� 8 0.43% ͲͲ ͲͲ ͲͲ

JP�Morgan�Chase Financial�Services 10,552,960��������� 9 0.40% ͲͲ ͲͲ ͲͲ

Anadarko�Petroleum Oilfield�Services 10,226,019��������� 10 0.39% ͲͲ ͲͲ ͲͲ

P�H�I�Inc. Oilfield�Services ͲͲ ͲͲ ͲͲ 12,152,576��������� 6 0.61%

Offshore�Energy Oilfield�Services ͲͲ ͲͲ ͲͲ 12,021,627��������� 7 0.60%

Schlumberger Oilfield�Services ͲͲ ͲͲ ͲͲ 11,944,292��������� 8 0.60%

HCA�Regional�Health�System Medical�Services ͲͲ ͲͲ ͲͲ 10,475,123��������� 10 0.53%

Totals 137,428,647$����� 5.26% 147,614,402$����� 7.40%

Parish's�total�assessed�value�for�2020 2,610,448,358$��

Parish's�total�assessed�value�for�2011 1,994,635,544$��

Source:��Lafayette�Parish�Tax�Assessor�
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Principal�Property�Tax�Payers�Ͳ�City�of�Lafayette
Current�Year�and�Nine�Years�Ago

(Unaudited)

December�31,�2020 December�31,�2011

Percent�of Percent�of
Total Total

Assessed Assessed� Assessed Assessed�
Taxpayer Type�of�Business Value Rank Valuation Value Rank Valuation

Iberiabank Financial�Services 19,570,028$������� 1 1.27% 10,185,272$������� 7 0.84%

Stuller�Inc. Manufacturing 11,435,084���������� 2 0.74% 16,736,950���������� 2 1.37%

WalͲMart�/�Sams Retail�Services 9,819,791������������ 3 0.64% 10,927,610���������� 5 0.90%

A�T�&�T�/�Bellsouth Telecommunications 9,588,690������������ 4 0.62% 14,651,805���������� 3 1.20%

JP�Morgan�Chase Financial�Services 9,192,717������������ 5 0.60% 8,791,377������������ 8 0.72%

Franks�Casing Oilfield�Services 8,970,694������������ 6 0.58% 18,223,007���������� 1 1.50%

Whitney�National�Bank Financial�Services 7,384,423������������ 7 0.48% ͲͲ ͲͲ ͲͲ

Service�Chevrolet�Inc. Car�Dealership 7,043,253������������ 8 0.46% ͲͲ ͲͲ ͲͲ

Entergy�Gulf�States Utilities 6,950,240������������ 9 0.45% ͲͲ ͲͲ ͲͲ

Home�Bank Financial�Services 6,939,149������������ 10 0.45% ͲͲ ͲͲ ͲͲ

P�H�I�Inc. Oilfield�Services ͲͲ ͲͲ ͲͲ 12,151,146���������� 4 1.00%

HCA�Regional�Health�System Medical�Services ͲͲ ͲͲ ͲͲ 10,475,123���������� 6 0.86%

Schlumberger Oilfield�Services ͲͲ ͲͲ ͲͲ 6,429,477������������ 9 0.53%

Cox�Communications Telecommunications ͲͲ ͲͲ ͲͲ 5,917,612������������ 10 0.49%

Totals 96,894,069$������� 6.29% 114,489,379$����� 9.41%

City's�total�assessed�value�for�2020 1,542,341,644$��

City's�total�assessed�value�for�2011 1,217,474,359$��

Source:��Lafayette�Parish�Tax�Assessor�
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2022Ͳ23�Proposed�Budget

Property�Tax�Levies�and�Collections
Last�Ten�Fiscal�Years�(Unaudited)

Year�Ended�

October�31

Total�Tax�

Levy

Current�Tax�

Collections

Percent�of�

Current�

Taxes�

Collected

Delinquent�

Tax�

Collections

Total�Tax�

Collections

�Percent�of�

Total�Tax�

Collections�

to�Total�Tax�

Levy

Outstanding�

Delinquent�

Taxes�(1)

Percent�of�

Delinquent�

Taxes��to�

Total�Tax�

Levy

City�of�Lafayette�(Dollars�in�thousands)

2012 21,841$����� 21,728$����� 99.48% 30$������������� 21,758$����� 99.62% 627$������������ 2.87%

2013 23,383������� 23,201������� 99.22% 25��������������� 23,226������� 99.33% 697�������������� 2.98%

2014 24,172������� 24,074������� 99.59% 62��������������� 24,136������� 99.85% 733�������������� 3.03%

2015 24,638������� 24,565������� 99.70% 6����������������� 24,571������� 99.73% 800�������������� 3.25%

2016 25,993������� 25,893������� 99.62% 13��������������� 25,906������� 99.67% 887�������������� 3.41%

2017 27,645� 27,536������� 99.61% 22��������������� 27,558������� 99.69% 973�������������� 3.52%

2018 27,849� 27,759������� 99.68% 6����������������� 27,765������� 99.70% 1,057����������� 3.80%

2019 27,986� 27,910������� 99.73% 34��������������� 27,944������� 99.85% 1,100����������� 3.93%

2020 28,688� 28,559������� 99.55% 20��������������� 28,579������� 99.62% 1,208����������� 4.21%

2021 27,594� 27,443������� 99.45% 60��������������� 27,503������� 99.67% 1,299����������� 4.71%

Lafayette�Parish�(Dollars�in�thousands)

2012 44,461$����� 43,927$����� 98.80% 230$���������� 44,157$����� 99.32% 533$������������ 1.20%

2013 47,726������� 47,108������� 98.71% 79��������������� 47,187������� 98.87% 539�������������� 1.13%

2014 46,636������� 46,187������� 99.04% 81��������������� 46,268������� 99.21% 450�������������� 0.96%

2015 53,882������� 53,262������� 98.85% 65��������������� 53,327������� 98.97% 620�������������� 1.15%

2016 55,042������� 54,052������� 98.20% 376������������� 54,428������� 98.88% 989�������������� 1.80%

2017 61,047������� 59,764������� 97.90% 19��������������� 59,783������� 97.93% 1,283����������� 2.10%

2018 61,515������� 60,121������� 97.73% 14��������������� 60,135������� 97.76% 1,394����������� 2.27%

2019 61,755������� 60,953������� 98.70% (9)���������������� 60,944������� 98.69% 802�������������� 1.30%

2020 59,159������� 58,177������� 98.34% Ͳ������������� 58,177������� 98.34% 982�������������� 1.66%

2021 57,961������� 57,335������� 98.92% 60��������������� 57,395������� 99.02% 626�������������� 1.08%

(1)��Includes�unpaid�taxes�from�prior�years.

Source:�Lafayette�Parish�Tax�Assessor
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2022Ͳ23�Proposed�Budget

Calculation�of�Legal�General�Obligation�Debt�Margin
Last�Ten�Fiscal�Years

(Unaudited)

City�of�Lafayette

Any Aggregate� Legal� Total�General�Obligation

Fiscal Gross One All� Debt� Debt Debt�Applicable�to�Limitation

Year Assessed�Value Purpose Purpose Outstanding Margin as�a�Percentage�of�Debt�Limit

2012 1,218,675,373$� 121,867,537$� 426,536,381$� Ͳ$�������������������� 426,536,381$� 0%

2013 1,298,554,207��� 129,855,421��� 454,493,972��� Ͳ���������������������� 454,493,972��� 0%

2014 1,347,375,057��� 134,737,506��� 471,581,270��� Ͳ���������������������� 471,581,270��� 0%

2015 1,373,379,599��� 137,337,960��� 480,682,860��� Ͳ���������������������� 480,682,860��� 0%

2016 1,448,878,182��� 144,887,818��� 507,107,364��� Ͳ���������������������� 507,107,364��� 0%

2017 1,553,066,806��� 155,306,681��� 543,573,382��� Ͳ���������������������� 543,573,382��� 0%

2018 1,564,560,892��� 156,456,089��� 547,596,312��� Ͳ���������������������� 547,596,312��� 0%

2019 1,572,295,611��� 157,229,561��� 550,303,464��� Ͳ���������������������� 550,303,464��� 0%

2020 1,599,085,838��� 159,908,584��� 559,680,043��� Ͳ���������������������� 559,680,043��� 0%

2021 1,538,106,171��� 153,810,617��� 538,337,160��� Ͳ���������������������� 538,337,160��� 0%

Lafayette�Parish

Any Aggregate� Legal�

Fiscal Gross One All� Debt� Debt

Year Assessed�Value Purpose Purpose Outstanding Margin

2012 1,994,635,544$� 199,463,554$� no�limit 66,715,000$� no�limit

2013 2,123,625,080��� 212,362,508��� no�limit 64,245,000��� no�limit

2014 2,231,474,220��� 223,147,422��� no�limit 61,820,000��� no�limit

2015 2,321,605,339��� 232,160,534��� no�limit 59,080,000��� no�limit

2016 2,447,494,074��� 244,749,407��� no�limit 56,235,000��� no�limit

2017 2,641,089,701��� 264,108,970��� no�limit 53,290,000��� no�limit

2018 2,665,288,645��� 266,528,865��� no�limit 50,205,000��� no�limit

2019 2,680,216,083��� 268,021,608��� no�limit 46,960,000��� no�limit

2020 2,750,982,374��� 275,098,237��� no�limit 43,555,000��� no�limit

2021 2,610,448,358��� 261,044,836��� no�limit 36,810,000��� no�limit

Louisiana�Revised�Statutes�limit�the�Parish's�General�Obligation�bonded�debt�for�other�purposes�to�10%�of�the�assessed�valuation�of�the�

taxable�property�for�a�single�purpose�with�no�limit�on�the�number�of�purposes.�The�City�may�issue�general�obligation�bonded�debt�in�

excess�of�10%�of�the�assessed�valuation�of�the�taxable�property�for�any�single�purpose�provided�that�the�aggregate�for�all�such�purposes�

(determined�at�the�time�of�issuance�of�the�bonds)�does�not�exceed�35%�of�the�assessed�valuation�of�the�taxable�property�of�the�City.
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2022Ͳ23�Proposed�Budget

Outstanding�Debt�by�Type

Last�Ten�Fiscal�Years�(Unaudited)
(In�Thousands)

City Parish

Sales�Tax Taxable

Fiscal Revenue Refunding Certificates�of General Certificates�of

Year Bonds Bonds Indebtedness Obligation Indebtedness

2012 312,394$� 41,235$���������������� 5,705$������������ 68,593$�������� Ͳ$������������������

2013 312,549��� 39,575������������������ 5,400�������������� 66,006���������� Ͳ��������������������

2014 295,431��� 37,575������������������ 5,080�������������� 63,811���������� Ͳ��������������������

2015 276,830��� 35,500������������������ 4,750�������������� 60,932���������� Ͳ��������������������

2016 252,452��� 33,345������������������ 4,405�������������� 57,947���������� Ͳ��������������������

2017 220,701��� 31,105������������������ 4,045�������������� 54,863���������� Ͳ��������������������

2018 202,473��� 28,780������������������ 3,670�������������� 51,639���������� Ͳ��������������������

2019 215,341��� 26,365������������������ 3,275�������������� 48,254���������� Ͳ��������������������

2020 255,102��� 25,835������������������ 2,865�������������� 44,710���������� Ͳ��������������������

2021 236,110��� 25,835������������������ 2,435�������������� 41,060���������� Ͳ��������������������

Primary�Government�

Utilities� Communications LPPA Total Percentage�

Fiscal Revenue Revenue Revenue� Primary of�Personal Per Personal

Year Bonds Bonds Bonds Government Income Capita Income�(1)

2012 281,984$� 121,243$������������� 38,996$��������� 870,150$������ 8.85% 4$����������������� 9,837$��������

2013 280,748��� 117,596���������������� 106,700��������� 928,574�������� 8.34% 4������������������� 11,133��������

2014 266,364��� 113,810���������������� 100,162��������� 882,233�������� 7.95% 4������������������� 11,100��������

2015 251,835��� 117,993���������������� 96,675������������ 844,515�������� 6.95% 4������������������� 12,147��������

2016 236,859��� 115,846���������������� 95,488������������ 796,342�������� 6.83% 3������������������� 11,668��������

2017 222,883��� 110,599���������������� 91,621������������ 735,817�������� 6.87% 3������������������� 10,705��������

2018 207,533��� 105,027���������������� 87,601������������ 686,723�������� 6.17% 3������������������� 11,128��������

2019 260,130��� 99,294������������������ 83,462������������ 736,121�������� 6.03% 3������������������� 12,205��������

2020 242,171��� 93,389������������������ 79,236������������ 743,308�������� 6.13% 3������������������� 12,129��������

2021 224,055��� 87,306������������������ 74,881������������ 691,682�������� 5.34% 3������������������� 12,944��������

(1)�Source:�U.S.�Department�of�Commerce:�Bureau�of�Economic�Analysis

Governmental�Activities

Business�Type�
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2022Ͳ23�Proposed�Budget

Ratio�of�General�Bonded�Debt

Last�Ten�Fiscal�Years

�(Unaudited)

City�of�Lafayette:
Net

Net Debt�Service Net Bonded�Debt Net�Bonded

Fiscal Assessed Sales�Tax Taxable� Certificates�of� Monies� Bonded� to�Assessed Debt�per

Year Population�(2) Value�(1) Revenue�Bonds Refunding�Bonds Indebtedness Available Debt Value Capita

2012 122,130 1,218,675,373$� 312,393,594$�� 41,235,000$� 5,705,000$������ 41,185,974$���� 318,147,620$� 26.11% 2,605$������������

2013 126,227 1,298,554,207���� 312,548,600���� 39,575,000���� 5,400,000��������� 43,124,284������ 314,399,316��� 24.21% 2,491��������������

2014 127,154 1,347,375,057���� 295,430,838���� 37,575,000���� 5,080,000��������� 41,881,156������ 296,204,682��� 21.98% 2,329��������������

2015 128,551 1,373,379,599���� 276,830,123���� 35,500,000���� 4,750,000��������� 40,779,403������ 276,300,720��� 20.12% 2,149��������������

2016 130,422 1,448,878,182���� 252,451,584���� 33,345,000���� 4,405,000��������� 31,728,073������ 258,473,511��� 17.84% 1,982��������������

2017 132,272 1,553,066,806���� 220,701,367���� 31,105,000���� 4,045,000��������� 29,303,689������ 226,547,678��� 14.59% 1,713��������������

2018 133,942 1,564,560,892���� 202,473,399���� 28,780,000���� 3,670,000��������� 28,487,254������ 206,436,145��� 13.19% 1,541��������������

2019 135,737 1,572,295,611���� 215,341,041���� 26,365,000���� 3,275,000��������� 26,771,665������ 218,209,376��� 13.88% 1,608��������������

2020 137,309 1,599,085,838���� 255,101,804���� 25,835,000���� 2,865,000��������� 27,311,138������ 256,490,666��� 16.04% 1,868��������������

2021 137,309 1,538,106,171���� 236,109,855���� 25,835,000���� 2,435,000��������� 26,658,697������ 237,721,158��� 15.46% 1,731��������������

Lafayette�Parish:

Gross Net Net

Net General Debt�Service General Bonded�Debt Net�Bonded

Fiscal Assessed Obligation Certificates�of� Monies� Obligation to�Assessed Debt�per

Year Population�(2) Value�(1) Bonds Indebtedness Available Bonds Value Capita

2012 224,390 1,643,740,403$� 68,593,410$���� Ͳ$�������������������� 3,807,789$������ 64,785,621$���� 3.94% 289$��������������������

2013 229,080 1,767,973,082���� 66,006,129������ Ͳ����������������������� 3,668,442��������� 62,337,687������ 3.53% 272����������������������

2014 230,847 1,872,986,907���� 63,810,983������ Ͳ����������������������� 3,826,722��������� 59,984,261������ 3.20% 260����������������������

2015 238,586 1,958,174,846���� 60,931,661������ Ͳ����������������������� 4,248,120��������� 56,683,541������ 2.89% 238����������������������

2016 240,560 2,081,902,895���� 57,947,340������ Ͳ����������������������� 4,492,786��������� 53,454,554������ 2.57% 222����������������������

2017 242,231 2,259,086,547���� 54,863,019������ Ͳ����������������������� 5,166,277��������� 49,696,742������ 2.20% 205����������������������

2018 241,894 2,276,953,641���� 51,638,697������ Ͳ����������������������� 5,909,647��������� 45,729,050������ 2.01% 189����������������������

2019 244,056 2,286,166,528���� 48,254,376������ Ͳ����������������������� 6,805,198��������� 41,449,178������ 1.81% 170����������������������

2020 245,191 2,349,992,652���� 44,710,054������ Ͳ����������������������� 6,054,734��������� 38,655,320������ 1.64% 158����������������������

2021 245,191 2,202,052,148���� 41,060,496������ Ͳ����������������������� 5,528,143��������� 35,532,353������ 1.61% 145����������������������

Notes:

(1)�Assessed�value�is�net�after�homestead�exemption�and�miscellaneous�adjustments.

(2)�Louisiana�Department�of�the�Treasury�(2021�population�estimates�remain�unchanged�due�to�the�official�estimate�not�being�available).
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Computation�of�Direct�&�Overlapping�Debt

October�31,�2021
(Unaudited)

Estimated Amount

Debt Percentage Applicable�to

Governmental�Unit Outstanding Applicable Primary�Government

Direct:

Lafayette�Parish�Government 41,060,496$����������������� 100% 41,060,496$�������������������������

City�of�Lafayette 264,379,855����������������� 100% 264,379,855�������������������������

Total�Direct: 305,440,351����������������� 305,440,351�������������������������

Overlapping:

Lafayette�Parish�School�Board 250,088,653����������������� 100% 250,088,653�������������������������

Underlying:

City�of�Broussard 17,401,521������������������� 5.33% 927,501���������������������������������

City�of�Carencro 11,085,000������������������� 4.38% 485,523���������������������������������

City�of�Scott 18,295,000������������������� 3.56% 651,302���������������������������������

Town�of�Youngsville 45,392,272������������������� 6.49% 2,945,958�����������������������������

Total�Underlying: 92,173,793$����������������� 5,010,284�����������������������������

Total�overlapping�debt 255,098,937�������������������������

City�of�Lafayette/Lafayette�Parish�direct�debt 305,440,351�������������������������

Total�Direct�and�Overlapping�Debt 560,539,288$�����������������������

Population�(1)

City�of�Lafayette 137,309 56.00%

City�of�Broussard 13,062 5.33%

City�of�Carencro 10,738 4.38%

Town�of�Duson 1,517 0.62%

City�of�Scott� 8,734 3.56%

Town�of�Youngsville 15,920 6.49%

Unincorporated�Parish 57,911 23.62%

Lafayette�Parish� 245,191

The�percentage�of�overlapping�debt�applicable�is�estimated�using�population.�Application�percentages�were�estimated�by�determining�

the�portion�of�Municipalities�population�within�the�Parish's�boundaries�and�dividing�it�by�the�Parish's�total�population.

(1)�Louisiana�Department�of�Treasury�(The�2021�estimates�were�not�available;�therefore�the�2020�estimates�were�reported).
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Demographic�Statistics

Last�Ten�Fiscal�Years

(Unaudited)

City�of�Lafayette Lafayette�Parish Public�Schools�(3)

Estimated

Fiscal Estimated Median Unemployment Estimated Per�Capita Median Unemployment

Year Population�(4) Age�(2) Rate�(1) Population�(4) Income�(5)� Age�(2) Rate�(1) Enrollment�

2012 122,130 34.5 3.7 224,390 43,859 34.1 3.5 32,834

2013 126,227 34.5 3.3 229,080 49,026 34.1 3.2 30,583

2014 127,154 35.3 4.4 230,847 48,000 34.4 4.2 30,056

2015 128,551 35.4 5.7 238,586 51,545 34.6 5.6 29,986

2016 130,422 35.7 6.2 240,560 48,734 34.9 6.3 29,555

2017 132,272 35.8 5.5 242,231 44,347 34.9 5.5 29,612

2018 133,942 36.3 4.8 241,894 45,892 35.1 4.3 30,264

2019 135,737 37.4 4.7 244,056 50,273 36.2 4.3 30,348

2020 137,309 37.9 7.9 245,191 49,629 36.7 7.6 30,996

2021 137,309 35.6 3.7 245,191 52,507 35.8 3.4 31,403

NOTES:

(1)��Louisiana�Department�of�Labor

(2)��Lafayette�Economic�Development�Authority

(3)��Louisiana�Department�of�Education

(4)��Louisiana�Department�of�the�Treasury�(2021�population�estimates�remain�unchanged�due�to�the�official�estimate�not�being�available).

(5)��Bureau�of�Economic�Analysis

(6)�Personal�Income�can�be�found�on�the�Outstanding�Debt�by�Type�table.
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Principal�Employers

Current�&�Nine�Years�Ago
(Unaudited)

Employer Employees Rank

%�of�Total�

Employment Employees� Rank

%�of�Total�

Employment

Lafayette�Parish�School�System 4,322 1 3.50% 4,556 1 3.31%

Ochsner�Lafayette�General 4,078 2 3.30% 1,998 3 1.45%

Our�Lady�of�Lourdes�Regl�Med 2,800 3 2.27% 1,428 10 1.04%

Lafayette�Consolidated�Government 2,500 4 2.02% 2,316 2 1.68%

University�of�LouisianaͲLafayette 2,426 5 1.96% 1,677 7 1.22%

WHC�Energy�Svc 1,505 6 1.22% 1,400 9 1.02%

Walmart�Companies 1,165 7 0.94% 1,709 6 1.24%

Stuller�Inc. 1,061 8 0.86% Ͳ Ͳ Ͳ

Lafayette�Parish�Government�(not�part�of�LCG)* 1,031 9 0.83% Ͳ Ͳ Ͳ

Superior�Energy�Svc 834 10 0.68% Ͳ Ͳ Ͳ

Schlumberger Ͳ Ͳ Ͳ 1,678 4 1.45%

Wood�Group�Production�Services Ͳ Ͳ Ͳ 1,478 5 1.38%

Baker�Hughes Ͳ Ͳ Ͳ 1,400 8 1.07%

Source:�Lafayette�Economic�Development�Authority

*Note:�Lafayette�Parish�Government�(not�part�of�LCG)�includes�Clerk�of�Court,�Assessor,�and�Sheriff's�Offices.

2021 2012
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Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Capital�Asset�Statistics�by�Function

Last�Ten�Fiscal�Years

�(Unaudited)

Fiscal�Year�Ended�October�31

2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

Public�Safety:

Number�of�Police�Stations 5����������������� 4����������������� 3����������������� 4����������������� 3����������������� 3����������������� 3����������������� 3����������������� 2����������������� 2�����������������

Number�of�Patrol�Units 231������������ 237������������ 253������������ 248������������ 232������������ 223������������ 222������������ 207������������ 193������������ 215������������

Number�of�Fire�Stations 13�������������� 14�������������� 14�������������� 14�������������� 14�������������� 14�������������� 13�������������� 13�������������� 13�������������� 13��������������

Number�of�Volunteer�Fire�Departments 7����������������� 7����������������� 7����������������� 7����������������� 7����������������� 7����������������� 7����������������� 7����������������� 7����������������� 7�����������������

Public�Works:

Miles�of�Streets 1,346��������� 1,343��������� 1,332��������� 1,331��������� 1,339��������� 1,333��������� 1,324��������� 1,026��������� 1,028��������� 1,028���������

Miles�of�Drainage�Coulees 871������������ 871������������ 871������������ 871������������ 871������������ 950������������ 950������������ 944������������ 850������������ 850������������

Number�of�Bridges 262������������ 261������������ 400������������ 392������������ 392������������ 392������������ 392������������ 392������������ 392������������ 388������������

Number�of�Street�Lights 20,706������ 21,138������ 17,486������ 17,486������ 17,366������ 16,943������ 16,860������ 16,948������ 16,918������ 16,787������

Parks�and�Recreation:

Number�of�Community�Centers 10�������������� 10�������������� 10�������������� 10�������������� 10�������������� 10�������������� 10�������������� 10�������������� 10�������������� 10��������������

Number�of�Parks 27�������������� 35�������������� 35�������������� 35�������������� 35�������������� 35�������������� 35�������������� 35�������������� 35�������������� 35��������������

Acres�of�Parks 1,201��������� 1,314��������� 1,314��������� 1,314��������� 1,314��������� 1,314��������� 1,292��������� 1,292��������� 1,292��������� 1,292���������

Number�of�Golf�Courses 3����������������� 3����������������� 3����������������� 3����������������� 3����������������� 3����������������� 3����������������� 3����������������� 3����������������� 3�����������������

Number�of�Swimming�Pools 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4�����������������

Number�of�Tennis�Courts 49�������������� 55�������������� 55�������������� 55�������������� 55�������������� 55�������������� 55�������������� 55�������������� 55�������������� 55��������������

Number�of�Ball�Fields 69�������������� 113������������ 113������������ 113������������ 113������������ 113������������ 120������������ 120������������ 120������������ 120������������

Library:

Number�of�Locations 9����������������� 9����������������� 9����������������� 9����������������� 9����������������� 9����������������� 9����������������� 10�������������� 10�������������� 10��������������

Electric�System:

Miles�of�Transmission�Lines 47�������������� 47�������������� 47�������������� 47�������������� 47�������������� 47�������������� 45�������������� 45�������������� 45�������������� 45��������������

Miles�of�Distribution�Lines 1,028��������� 1,011��������� 1,011��������� 1,000��������� 992������������ 988������������ 976������������ 964������������ 954������������ 937������������

Sewerage�System:

Miles�of�Sanitary�Sewers 688������������ 692������������ 673������������ 665������������ 659������������ 649������������ 649������������ 637������������ 621������������ 571������������

Number�of�Treatment�Plants 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4����������������� 4�����������������

Water�System:

Miles�of�Water�Mains 992������������ 986������������ 976������������ 962������������ 905������������ 899������������ 889������������ 905������������ 899������������ 888������������

Number�of�Fire�Hydrants 6,672��������� 6,614��������� 6,546��������� 6,466��������� 6,423��������� 6,404��������� 6,314��������� 6,263��������� 6,189��������� 6,107���������

Source:�Various�LCG�Departments
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Fiscal�Year�Ended�October�31,

2021 2020 2019 2018

General�Government:

Number�of�Commercial�Construction�Permits 32���������������������� 35���������������������� 47���������������������� 41����������������������

Value�of�Commercial�Construction�Permits�(1) 67,466��������������� 56,262��������������� 151,282������������ 119,684������������

Number�of�Residential�Construction�Permits 992�������������������� 717�������������������� 511�������������������� 571��������������������

Value�of�Residential�Construction�Permits�(1) 260,518������������ 203,608������������ 140,515������������ 151,186������������

Public�Safety:

Number�of�Police�Personnel�and�Officers 323�������������������� 327�������������������� 334�������������������� 332��������������������

Number�of�Physical�Arrests 4,172����������������� 5,337����������������� 9,141����������������� 9,475�����������������

Number�of�Traffic�Violations 13,025��������������� 15,022��������������� 13,713��������������� 15,915���������������

Number�of�Parking�Violations 5,585����������������� 4,599����������������� 8,786����������������� 13,727���������������

Number�of�Fire�Personnel�and�Officers 285�������������������� 285�������������������� 285�������������������� 285��������������������

Number�of�Calls�Answered�(Fire�Department) 9,856����������������� 8,585����������������� 8,653����������������� 8,359�����������������

Number�of�Fire�Inspections�Conducted 2,566����������������� 2,101����������������� 2,615����������������� 2,102�����������������

Library:

Items�Checked�Out 1,906,403��������� 1,941,346��������� 2,341,408��������� 2,225,960���������

Number�of�Reference�Inquiries 133,508������������ 122,080������������ 150,203������������ 154,681������������

Computer�Uses 158,894������������ 182,076������������ 386,776������������ 425,083������������

Visits�to�a�Library 666,279������������ 740,556������������ 1,141,287��������� 953,579������������

Electric�System:

Number�of�Meters�in�Service 70,096��������������� 69,364��������������� 68,495��������������� 67,243���������������

Daily�Average�Consumption�in�Kilowatt�Hours 5,368,120��������� 5,252,163��������� 5,491,260��������� 5,566,705���������

Maximum�Capacity�of�Plants�in�Kilowatts 200,000������������ 200,000������������ 200,000������������ 200,000������������

Sewerage�System:

Number�of�Service�Connections 46,380��������������� 45,942��������������� 45,436��������������� 45,034���������������

Daily�Average�Treatment�in�Gallons 15,350,000������� 15,180,000������� 14,600,000������� 15,800,000�������

Maximum�Daily�Capacity�of�Treatment�Plant�in�Gallons 18,500,000������� 18,500,000������� 18,500,000������� 18,500,000�������

Water�System:

Number�of�Service�Connections 58,120��������������� 57,693��������������� 57,173��������������� 56,870���������������

Daily�Average�Consumption�in�Gallons 23,000,000������� 22,824,000������� 19,420,000������� 20,125,000�������

Maximum�Daily�Capacity�of�Plant�in�Gallons 49,100,000������� 49,100,000������� 46,700,000������� 47,700,000�������

Notes:

(1)�Reported�In�Thousands

Source:�Various�LCG�Departments

408



Lafayette�Consolidated�Government

2022Ͳ23�Proposed�Budget

Operating�Indicators�by�Function

Last�Ten�Fiscal�Years
�(Unaudited)

Fiscal�Year�Ended�October�31,

2017 2016 2015 2014 2013 2012

44���������������������� 52���������������������� 60���������������������� 61���������������������� 63���������������������� 53����������������������

52,971��������������� 80,107��������������� 110,424������������ 159,197������������ 64,639��������������� 167,339������������

633�������������������� 628�������������������� 865�������������������� 992�������������������� 784�������������������� 745��������������������

157,303������������ 133,026������������ 209,421������������ 242,310������������ 196,603������������ 61,181���������������

321�������������������� 314�������������������� 306�������������������� 306�������������������� 296�������������������� 303��������������������

10,200��������������� 10,816��������������� 10,508��������������� 10,357��������������� 14,460��������������� 5,675�����������������

20,411��������������� 24,407��������������� 23,531��������������� 21,030��������������� 23,078��������������� 29,923���������������

11,918��������������� 9,140����������������� 9,771����������������� 7,916����������������� 13,226��������������� 11,057���������������

285�������������������� 285�������������������� 284�������������������� 273�������������������� 299�������������������� 266��������������������

11,945��������������� 8,728����������������� 8,135����������������� 8,174����������������� 7,734����������������� 7,849�����������������

2,641����������������� 2,596����������������� 2,708����������������� 2,958����������������� 1,238����������������� 2,124�����������������

1,758,657��������� 1,770,496��������� 1,771,388��������� 1,784,778��������� 1,863,903��������� 1,843,565���������

169,610������������ 168,617������������ 123,288������������ 118,866������������ 111,081������������ 96,588���������������

401,807������������ 507,968������������ 388,062������������ 362,124������������ 368,293������������ 390,100������������

981,111������������ 961,280������������ 860,767������������ 846,108������������ 848,028������������ 866,430������������

66,860��������������� 66,324��������������� 65,846��������������� 65,262��������������� 65,017��������������� 64,425���������������

5,426,447��������� 5,556,013��������� 5,617,628��������� 5,762,041��������� 5,676,208��������� 5,785,279���������

200,000������������ 485,000������������ 485,000������������ 485,000������������ 485,000������������ 485,000������������

44,269��������������� 43,521��������������� 43,949��������������� 43,068��������������� 42,476��������������� 41,928���������������

16,800,000������� 15,720,000������� 16,500,000������� 15,010,000������� 14,950,000������� 14,270,000�������

18,500,000������� 18,500,000������� 18,500,000������� 18,500,000������� 18,500,000������� 18,500,000�������

56,475��������������� 56,055��������������� 55,554��������������� 55,066��������������� 54,405��������������� 53,571���������������

22,258,000������� 21,740,000������� 22,900,000������� 22,000,000������� 22,000,000������� 23,000,000�������

55,240,000������� 50,600,000������� 50,900,000������� 51,000,000������� 50,000,000������� 50,000,000�������
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